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Clarke County CPMT Agenda
December 20, 2021
2:00 PM
Clarke County Government Center

OPEN SESSION

8.

S A R A

Approve minutes from 11/15/21

New CPMT dates: 4" Tuesday of the month starting January 25, 2022
By-laws: review removal of Article I11 section 8 and vote on changes
Strategic Plan: review changes made

CPMT chair position: review list of rotation

CPMT private provider position: review write up

HB2212

Financial —October and November payment reports to review

CLOSED SESSION

Consent Agenda: 3 cases

Next Meeting: January 25, 2022






BY-LAWS

CLARKE COUNTY COMMUNITY POLICY AND MANAGEMENT TEAM

Article | — Name

The name of this Consortium shall be the Clarke County Community Policy and
Management Team, herein referred to as the CPMT.

Article Il — Intent and Purpose

The purpose of the CPMT is to adhere to the intent of CSA and shall be to create, maintain
and manage a collaborative system of services and funding that is child-centered, family-
focused and community-based when addressing the strengths and needs of troubled and at-
risk youth and their families (COV§2.2-5200)

The purpose of this law is to:

1.

Ensure that services and funding are consistent with the Commonwealth’s policies of
preserving families and providing appropriate services in the least restrictive
environment, while protecting the welfare of children and maintaining the safety of the
public;

Identify and intervene early with young children and their families who are at risk of
developing emotional or behavioral problems, or both, due to environment, physical or
psychological stress;

Design and provide services that are responsive to the unique and diverse strengths and
needs of troubled youths and families;

Increase interagency collaboration and family involvement in service delivery and
management;

Encourage a public and private partnership in the delivery of services to troubled and
at-risk youths and their families; and

Provide communities flexibility in the use of funds and to authorize communities to
make decisions and be accountable for providing services in concert with these
purposes. (COV8§2.2-5200)

Article 111 — Membership

Conditions and Standards relating to membership are determined by state law and by local
government directive enacted in accordance with state law which provide as follows:

1.

The membership of the CPMT shall meet the requirements of the COV§2.2-5201 and
be appointed by the Board of Supervisors of Clarke County. The membership shall
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include, at a minimum, the local agency heads or their designees who have the authority
to make policy and approve funds from the following community agencies:
Community Services Board, Juvenile Court Services Unit, Department of Health,
Department of Social Services, the local school division and an elected or appointed
official of the local governing body, or his/her designee. The CPMT shall also include
a representative of a private organization or association of providers for children or
family services if such organizations or associations are located within the county. The
CPMT shall also include a parent representative who may be employed by a public or
private program that receives funds from the locality’s CSA pool funds, provided that
they do not, as a part of their employment, interact directly on a regular and daily basis
with children or supervise employees who interact directly on a daily basis with
children.

2. Any person who serves on a CPMT who does not represent a public agency shall be
required to file a statement of economic interest as set out in the Code of Virginia,
Section 2.1-639.15 of the State and Local Government Conflict of Interest Act.

3. Persons serving on the CPMT who are parent representatives or who represent private
organizations or associations of providers for children’s or family services shall abstain
from decision-making involving individual cases or agencies in which they have either
a personal interest, as defined in §2.2-3101 of the State and Local Government Conflict
of Interest Act, or a fiduciary interest.” (COV 8§ 2.2-5205)

4. Agency heads or their designees of Code-mandated organizations shall be permanent
members of the CPMT.

5. Vacancies shall be filled for the unexpired terms in the same manner as the original
appointment.

6. The local governing body shall appoint parent and private provider representatives for
a one year term. Parent and private provider representatives are eligible for
reappointment. The private provider and parent representatives cannot sit on the FAPT
and CPMT simultaneously. The CPMT will request review of the appointments
annually in November.

7. Any member of the CPMT who fails to personally attend or send a-designee to at least
75% of the regularly scheduled CPMT meetings within any calendar year may be
reported to the local appointing authority by the CPMT.

Article IV — Powers and Duties

The CPMT, as a governmental entity of the County of Clarke, and as creation of state law,
having been mandated by the General Assembly, shall be subject to state and local laws
and regulations established to regulate its functioning, and shall have the general powers,
duties and responsibilities of a CPMT as outlined in Section 2.2-5206 of the Code of
Virginia, as amended. The CPMT shall manage the cooperative effort in the community
to better serve the needs of troubled and at-risk youths and their families and to maximize
the use of state and community resources. The team shall:
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1. Develop interagency policies and procedures to govern the provision of services to
children and families in Clarke County. The CPMT will review policies and
procedures every three (3) years or sooner, based on state mandates.

2. Develop interagency fiscal policies governing access to the state pool of funds by the
eligible populations including immediate access to funds for emergency services and
shelter care.

3. Establish policies to assess the ability of parents or legal guardians to contribute
financially to the cost of services to be provided and, when not specifically prohibited
by federal or state law or regulation, provide for appropriate parental or legal guardian
financial contribution, utilizing a standard sliding fee scale based upon ability to pay.

4. Coordinate long-range, community-wide planning that ensures the development of
resources and services needed by children and families in Clarke County including the
development of community based services as established under §16.1-309.3.

5. Establish policies governing referrals and reviews of children and families to the family
assessment and planning team (FAPT) or a collaborative, multidisciplinary team and a
process to review the teams’ recommendations and requests for funding.

6. Establish quality assurance and accountability procedures for program utilization and
funds management.

7. Establish procedures for obtaining bids on the development of new services.

8. Manage funds in the interagency budget allocated to Clarke County from the state pool
of funds, the trust fund, and any other source.

9. Authorize and monitor the expenditure of funds by each FAPT or a collaborative,
multidisciplinary team process approved by the Board of Supervisors.

10. Submit grant proposals that benefit Clarke County and enter into contracts for the
provision or operation of services upon approval of the participating governing bodies.

11. Serve as the community’s liaison to the Office of Comprehensive Services for At-Risk
Youth and Families, reporting on its programmatic and fiscal operations and on its
recommendations for improving the service system, including the consideration of
realignment of geographical boundaries for providing human services.

12. Collect and provide uniform data to the State Executive Council as requested by the
Office of Comprehensive Services for At-Risk Youth and Families in accordance with
subdivision D 18 of §2.2-2648.

13. Review and analyze data in management reports provided by the Office of
Comprehensive Services for At-Risk Youth and Families in accordance with
subdivision D 18 of §2.2-2648 to help evaluate child and family outcomes and public
and private provider performance in the provision of services to children and families
through the Comprehensive Services Act program. The CPMT shall also review local
and statewide data provided in the management reports on the number of children
served, children placed out of state, demographics, types of services provided, duration
of services, service expenditures, child and family outcomes, and performance
measures. Additionally, teams shall track the utilization and performance of residential
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placements using data and management reports to develop and implement strategies
for returning children placed outside of the Commonwealth, preventing placements,
and reducing lengths of stay in residential programs for children who can appropriately
and effectively be served in their home, relative’s homes, family-like setting, or their
community.

14. Administer Funds pursuant to §16.1-309.3.

15. Have authority, upon approval of the participating governing bodies, to enter into a
contract with another CPMT to purchase coordination services provided that funds
described as the state pool of funds under §2.2-5211 are not used.

16. Submit to the Department of Behavioral Health & Developmental Services information
on children under the age of 14 and adolescents aged 14 through 17 for whom an
admission to an acute care psychiatric or residential treatment facility licensed pursuant
to Article 2 (8 37.2-403 et seq.) of Chapter 4 of Title 37.2, exclusive of group homes,
was sought but unable to be obtained by reporting entities. Such information shall be
gathered from the FAPT or participating community agencies authorized in § 2.2-5207.
Information to be submitted shall include:

a. The child or adolescent’s date of birth.
b. Date admission was attempted, and

c. Reason the patient could not be admitted into the hospital or facility.

17. Establish policies for providing intensive care coordination services for children who
are at-risk of entering, or are placed in, residential care through the Comprehensive
Services Act program, consistent with guidelines developed pursuant to subdivision D
22 of 8§2.2-2648. The county shall annually audit the total revenues of the team and its
programs. The county shall arrange for the provision of legal services to the team.
COV 8§ 2.2-5210. Utilizing a secure electronic database, the CPMT and the FAPT shall
provide the Office of Comprehensive Services for At-Risk Youth and Families with
client-specific information from the mandatory uniform assessment and information
from the mandatory uniform assessment and information in accordance with
subdivision D 11 of §2.2-2648.

18. Establish appropriate number of Family Assessment Teams and ensure appropriate
membership includes Juvenile Court Services Unit, Department of Health, Department
of Social Services, Community Service Board, Local School Division, parent
representative, and other representatives, as specified in the Code of Virginia CSA
language. The CPMT shall appoint parent and private provider representatives for a
two-year term. The CPMT will review the appointments in May of the even numbered
years.
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Article V — Officers of the CPMT

Section |

The Chairmanship and Vice-Chairmanship of the CPMT are assigned to members
according to an established rotation with the term of office beginning on the first day of
July and running for one year.

Section 11
The duties of the Chairperson shall be:

To preside at all meetings of the CPMT.

To appoint committees necessary for operation of the CPMT.

To work closely with the FAPTs and the CSA Coordinator.

To keep the State Executive Council and the Board of Supervisors informed of the
activities of the local CPMT.

To submit the CSA budget to the Board of Supervisors on an annual basis

To monitor and sign off on all CSA purchase orders and payments

7. To perform any other duties determined by the CPMT.

el A

oo

Section Il

The Vice-Chairperson shall, in the absence of the Chairperson, perform the duties of the
Chairperson and any other duties assigned by the CPMT.

Section IV

The CPMT shall arrange for minutes to be kept and maintained and available for public
review upon request.

Section V
The CPMT shall fill any vacancy occurring among the Officers.

Article VI — Meetings

Section |

Regular meetings shall be held at a time to be determined by the CPMT and published by
Clarke County Government.

Section Il

Special meetings of the CPMT may be called by the Chairperson or upon written request
of three members.
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Section 11l
A quorum for all CPMT meetings shall be a simple majority of the appointed members.

Article VIl — Rules of Order

Meetings will generally be conducted informally with decisions reached by consensus.
Should consensus not be achieved, Robert’s Rules of Order, Newly Revised (RONR) will
be invoked. Any voting member may also request RONR be used in conducting business
of the CPMT.

Article V11l — Confidentiality

Proceedings held to consider the appropriate provision of services and funding for a
particular child or family or both who have been referred to the FAPT and whose case is
being assessed by this team or reviewed by the CPMT shall be confidential and not open
to the public, unless the child and family who are the subjects of the proceeding request, in
writing, that it be open. All information about specific children and families obtained by
the team members in the discharge of their responsibilities to the team shall be confidential.
COV 8§ 2.2-5210

Utilizing a secure electronic database, the CPMT and the FAPT shall provide the Office of
Comprehensive Services for At-Risk Youth and Families with client-specific information
from the mandatory uniform assessment and information in accordance with subdivision
D 11 of § 2.2-2648.

Article IX — Amendments

The terms and provisions of the by-laws of the CPMT may be amended at any regular
meeting of the CPMT by two-thirds vote of those present and voting, given that notice of
the proposed amendment was submitted to all members in writing two weeks prior to the
meeting. The by-laws will be reviewed on an annual basis.

Approved by CPMT on

Chairperson
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CLARKE COUNTY CPMT MEETING MINUTES
November 15, 2021

Attendees

Denise Acker Northwestern Community Services
Katherine Webster CSA Coordinator

Frank Moore Clarke County Public Schools
Jerry Stollings 26" District Court Services Unit
Jennifer Parker Clarke County DSS

James Willis Parent Representative

Denise called the meeting to order at 2:03 p.m. The meeting was conducted in person at the Clarke
County Government Center.

Old Business:
Frank made a motion to approve the minutes from October; Jen seconded the motion.

New Business:

1. Katherine solicited some feedback about the CSA retreat that was held 11/12/21. All CPMT
members present stated that the retreat was positive and helpful to them. Katherine mentioned
that there was a discussion that went on after a few team members left the retreat about the lack
of resources available for older youth in Clarke County. Denise mentioned that in the past,
CSA had worked closely with the Parks and Rec Department to fund and promote organized
activities for local youth. CPMT members discussed the value of inviting a representative from
Parks and Rec to future CPMT meetings, or adding a role to the team for a “community based
organization” such as Parks and Rec. See bullet 4 below for more details about this role.

2. The team reviewed the CSA strategic plan and updated some details and timelines. See
December meeting packet for the revised plan.

3. The team had initially voted to change the date of the recurring meeting to the 4" Wednesday
of each month, but there were multiple conflicts with this date. Katherine will send out a new
Google Poll to determine which day during the 4" week of the month works best for CPMT
members. New meeting day and time will begin in January.

4. CPMT members discussed adding new roles to FAPT and CPMT and some of the challenges
that have arisen with past ideas. Jen noted that after speaking to both the commonwealth’s
attorney and county’s attorney, both offices feel there would be too many potential conflicts to
allow them to participate in CPMT. As mentioned previously, adding a role for a “community
based organization” might help solve the issue of potential conflicts and also diversify the team
members to better represent the locality. Katherine has not been able to connect with Travis
Sumption, chief deputy, to discuss the addition of the School Resource Officer to FAPT. Jen
stated that she would try to reach out to Travis also to schedule a meeting. In reviewing the by-
laws, it was noted that there is a clause in article 111 section 8 that prohibits CPMT from
expanding its membership. Given that there are no individuals yet identified to fill any new
roles, CPMT members voted unanimously to remove section 8 from article I1l, thereby leaving
an option to expand FAPT and CPMT in the near future. See December meeting packet for the
updated version of the bylaws.





5. Team members discussed the chairperson position, and options for a rotating schedule, starting
in January 2021. It was decided that Katherine would develop a yearly schedule with each
mandated role taking a turn acting as chairperson. The vice-chairperson would then assume the
chair position in the following year. Katherine will present the schedule to the team at the
December meeting.

6. Katherine presented members with information she gathered about Clarke County processes for
recruiting individuals to boards. CPMT members discussed creating a description of the private
provider CPMT position similar to the position of the parent representative, which is posted on
the OCS site. Katherine will bring that to the December meeting for the team to review. Team
members also discussed advertising the opening on Clarke County’s and DSS’s Facebook
pages.

7. OCS Memo #21-16 Implementation of HB2212 - Improving Local CSA Performance was
discussed with team members. The memo describes a new initiative to enhance low-preforming
programs by providing a program consultant to work with all local CSA teams and the
coordinator. Low performing programs have not yet been identified but there is an opportunity
for localities to volunteer to participate. Katherine suggested that Clarke CSA voluntarily
participate in this opportunity and team members agreed. Katherine will reach out to OCS staff
to begin the process.

Financial Update:

Katherine was unable to provide a financial update for October as there was a staffing change at the
county level that prevented an LEDERS report from being uploaded. Payments went out to vendors in
October but at the time of this meeting, those payments were not submitted for state reimbursement.

Closed Session:
See attachment A for completed form detailing the motion to enter closed session, vote on the items

discussed, and certify the discussion in closed session.

Consent Agenda:
The consent agenda with 4 cases was sent out before the meeting. Frank made a motion to leave closed

session and Jerry seconded.

Next meeting:
December 20, 2021 at 2:00 p.m.






Attachment A

MOTION TO CONDUCT A CLOSED MEETING

I move that the Clarke County Community Policy and Management Team conduct a closed meeting in
accordance with §2.2-3711 A of the Code of Virginia for the purposes of:

2.2-3711.A (4) — The protection of the privacy of individuals in personal matters not related to
public business.

The subject matter of the closed meeting will be:
1. Case Review (active and recent).

- RECORD OF VOTE AS TO THE AFORESAID MOTION

ABSENT/
MOTION BY SECOND ABSTAIN AYE NAY

Denise Acker v

Jerry Stollings D\ v/

Jennifer Parker | 6% 5+ Vi

Terri Catlett o

Leea Shirley v

Frank Moore Taam /

James Willis \/

CERTIFICATE

Do each of you certify that to the best of your knowledge only public business matters lawfully exempted
from the open meeting requirements of the Virginia Freedom of Information Act, and only such public
business matters as were identified in the motion by which the closed meeting was convened, were heard,
discussed or considered by the Community Policy and Management Team in the closed meeting?

AYE NAY ABSENT REASON FOR NAY VOTE
Denise Acker 4
Jerry Stollings v
Jennifer Parker v
Terri Catlett : —
Leea Shirley O
Frank Moore W
James Willis v’

The aforesaid Motion and Certificate were adopted in open meeting at a public meeting held on

[ |5 ' 7 of the Clarke County Community Policy and Management Team
by rolI—call vote as shown above. The Certificate was adopted immediately after the closed meeting at a
recgnyened open meeting.
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Chair Date’
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INTRODUCED

21101765D
HOUSE BILL NO. 2212
Offered January 13, 2021
Prefiled January 13, 2021
A BILL to amend and reenact § 2.2-2649 of the Code of Virginia, relating to Children's Services Act;
effective monitoring and implementation.

Patrons—Plum and Kory
Referred to Committee on Hedlth, Welfare and Institutions

Be it enacted by the General Assembly of Virginia:

1. That §2.2-2649 of the Code of Virginia is amended and reenacted as follows:

§ 2.2-2649. Office of Children's Services established; powers and duties.

A. The Office of Children's Services is hereby established to serve as the administrative entity of the
Council and to ensure that the decisions of the council are implemented. The director shall be hired by
and subject to the direction and supervision of the Council pursuant to § 2.2-2648.

B. The director of the Office of Children's Services shall:

1. Develop and recommend to the state executive council programs and fiscal policies that promote
and support cooperation and collaboration in the provision of services to troubled and at-risk youths and
their families at the state and local levels;

2. Develop and recommend to the Council state interagency policies governing the use, distribution
and monitoring of moneys in the state pool of funds and the state trust fund;

3. Develop and provide for the consistent oversight for program administration and compliance with
state policies and procedures;

4. Provide for training and technical assistance to localities in the provision of efficient and effective
services that are responsive to the strengths and needs of troubled and at-risk youths and their families;

5. Serve as liaison to the participating state agencies that administratively support the Office and that
provide other necessary services,

6. Provide an informal review and negotiation process pursuant to subdivision D 19 of § 2.2-2648;

7. Implement, in collaboration with participating state agencies, policies, guidelines and procedures
adopted by the State Executive Council;

8. Consult regularly with the Virginia Municipal League, the Virginia Coalition of Private Provider
Associations, and the Virginia Association of Counties about implementation and operation of the
Children's Services Act (8 2.2-5200 et seq.);

9. Hire appropriate staff as approved by the Council;

10. Identify, disseminate, and provide annual training for CSA staff and other interested parties on
best practices and evidence-based practices related to the Children's Services Act Program;

11. Perform such other duties as may be assigned by the State Executive Council;

12. Develop and implement uniform data collection standards and collect data, utilizing a secure
electronic database for CSA-funded services, in accordance with subdivision D 16 of § 2.2-2648;

13. Develop and implement a uniform set of performance measures for the Children's Services Act
program in accordance with subdivision D 17 of §2.2-2648;

14. Develop, implement, and distribute management reports in accordance with subdivision D 18 of
§2.2-2648;

15. Report to the Council all expenditures associated with serving children who receive pool-funded
services. The report shall include expenditures for (i) all services purchased with pool funding; (ii)
treatment, foster care case management, community-based mental health services, and residential care
funded by Medicaid; and (iii) child-specific payments made through the Title IV-E program;

16. Report to the Council on the nature and cost of al services provided to the population of at-risk
and troubled children identified by the State Executive Council as within the scope of the CSA program;

17. Develop and distribute model job descriptions for the position of Children's Services Act
Coordinator and provide technical assistance to localities and their coordinators to help them to guide
localities in prioritizing coordinator's responsibilities toward activities to maximize program effectiveness
and minimize spending; and

18. Develop and distribute guidelines, approved by the State Executive Council, regarding the
development and use of multidisciplinary teams, in order to encourage utilization of multidisciplinary
teams in service planning and to reduce Family Assessment and Planning Team caseloads to allow
Family Assessment and Planning Teams to devote additional time to more complex and potentially
costly cases; and
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19. Provide for the effective implementation of the Children's Services Act (8 2.2-5200 et seq.) in all
localities by (i) regularly monitoring local performance measures and child and family outcomes; (ii)
using audit, performance, and outcomes data to identify local programs that need technical assistance;
and (iii) working with local programs that are consistently underperforming to develop a corrective
action plan for submission to the Office and the Council.

C. The director of the Office of Children's Services, in order to provide support and assistance to the
Children's Policy and Management Teams (CPMTs) and Family Assessment and Planning Teams
(FAPTS) established pursuant to the Children's Services Act (8§ 2.2-5200 et seq.), shall:

1. Develop and maintain a web-based statewide automated database, with support from the
Department of Information Technology or its successor agency, of the authorized vendors of the
Children's Services Act (CSA) services to include verification of a vendor's licensure status, a listing of
each discrete CSA service offered by the vendor, and the discrete CSA service's rate determined in
accordance with 8§ 2.2-5214; and

2. Develop, in consultation with the Department of General Services, CPMTs, and vendors, a
standardized purchase of services contract, which in addition to general contract provisions when
utilizing state pool funds will enable localities to specify the discrete service or services they are
purchasing for the specified client, the required reporting of the client's service data, including types and
numbers of disabilities, mental health and intellectual disability diagnoses, or delinquent behaviors for
which the purchased services are intended to address, the expected outcomes resulting from these
services and the performance timeframes mutually agreed to when the services are purchased.






12/3/21, 10:46 AM

EXPENDITURE REPORT

Reporting Period: November 2021

Print Download To Excel

Export Data?

https:ffwww.csa.virginia.gov/OCSAdmin/CBDRS/FinReportfinreport?stdate=7%2F1%2F2021&eddate=11%2F30%2F20218&prog...

PART 1 - EXPENDITURE DESCRIPTION REPORT

only

Expenditure Description MatchRate | Expenditure | Refunds { NetExpenditures | LocalShare | StateShare
Foster Care - IV-E children in
Licensed Residential Congregate
1a |Care; pool expenditures for 0.5996 50.00 $0.00 $0.00 $0.00 $0.00
costs not covered by IV-E (i.e.,
non rcom-and-board)
Foster Care - all others in
1b | Licensed Residential Congregate { 0.5996 $0.00 $0.00 $0.00 $0.00 $0.00
Care
Residential Congregate Care-CSA
1c | Parental Agreements ; DSS 0.5996 $0.00 $0.00 $0.00 $0.00 $0.00
Noncustodial Agreements
Non-Mandated
1d Services/Residential/Congregate 0.59% 30.00 50.00 50.00 50.00 20.00
Educational Services -
1e Congregate Care 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
2a | Treatment Foster Care - IV-E 0.4797 $0.00| $40.16 (540.16) (5§19.26) (520.90)
Z2al | Treatment Foster Care 0.4797 $2,500.00 $0.00 $2,500.00} $1,199.25| $1,300.75
Treatment Foster Care - CSA
2a2 | Parental Agreements ; DSS 0.4797 $0.00 $0.00 $0.00 50.00 $0.00
Noncustodial Agreements
Specialized Foster Care - IV-E ;
2b Community Based Services 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
2b1 | Specialized Foster Care 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
Family Foster Care - IV-E ;
2c Community Based Services 0.2399 $0.00 $0.00 $0.00 $0.00 $0.00
2 Family Foster Care Maintenance 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00

hitps:/fiwww.csa.virginia.gov/OCSAdmin/CBDRS/FinReportffinreport ?stdate=7%2F1%2F 2021 &eddate=11%2F30%2F 2021 &programYear=2022&swiR. ...
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Family Foster Care - Children
receiving maintenance and basic
2e | activities payments; 0.4797 $0.00 50.00 $0.00 $0.00 $0.00
independent living
Stipend/Arrangements
2f | Community - Based Services 0.2399 $2,202.50 | $57.57 $2,144.93 $514.57 $1,630.36
Community Transition Services -
Direct Family Services fo
21 Transition from Residential to 0.2399 30.00 30.00 30.00 50.00 30.00
Community
Special Education Private Day
2g Placement 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
Wrap-Around Services for
Zh Students With Disabilities 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
. | Psychiatric Hospitals/Crisis
2i Stabilization Units 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
Non-Mandated
3 Services/Community-Based 0.2399 $0.00 $0.00 $0.00 $0.00 $0.00
Total $4,702.50 | $97.73 $4,604.77 | $1,694.56 | $2,910.21
PART 2 - EXPENDITURE REFUND DESCRIPTION
Information regarding total expenditure refunds reported in Part 1, Line 4(c).
EXPENDITURE REFUND DESCRIPTION CODE | AMOUNT
Vendor Refunds and Payment Cancellations 10 $0.00
Parental Co-Payments 20 $0.00
Payments made on behalf of the child (5SA, S5, VA benefits ...) 30 $0.00
Child Support Collections through DCSE 40 $§97.73
Pool prior-reported expenditures re-claimed under IV-E 50 $0.00
Other (Please specify): 90 $0.00
TOTAL REFUNDS : Note: This total must agree with the GRAND TOTAL of all expenditure refunds
; $97.73
Part 1, Line 4, Col (c}.
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12/16/21, 8:27 AM Commonwealth of Virginia Mail - Re: Question about HB2212

Commonwealth of
“ Vlrglnla Webster, Katherine <katherine.webster@dss.virginia.gov>
Re: Question about HB2212
1 message
Reiner, Scott <scott.reiner@csa.virginia.gov> Wed, Dec 15, 2021 at 4:10 PM

To: "Webster, Katherine" <katherine.webster@dss.virginia.gov>

Katherine,

Increasing local administrative support to support full-time local coordinators was submitted as a recommendation in a
report to the General Assembly. The recommendations would need to be acted on by the legislature which is why you do
not see them anywhere other than in that report. The requirement for the report was in the Appropriation Act as follows:

E. The Office of Children's Services shall develop a plan to modify its staffing and operations to ensure effective local
implementation of the Children's Services Act. The plan shall include any new or different staff positions required, how
those positions will be used to monitor and improve effectiveness, and the estimated cost of implementing these changes.
The plan shall be submitted to the Chairs of the House Appropriations and Senate Finance and Appropriations
Committees as part of the report required by paragraph D of this item.

The report is attached to this email. We still have quite some ground to cover before this becomes a reality.

Scott
Scott Reiner
B Executive Director
( ) Office of Children’s Services

1604 Santa Rosa Rd., Suite 137, Richmond, VA
Office of Children's Services
Empower ) QoMM S IO S2Mve: YOUTR 23229
804-662-9082 (Office)
804-297-7459 (Cell)
scott.reiner@csa.virginia.gov
www.csa.virginia.gov

The information in this email and any attachments may be confidential and privileged. Access to this email by anyone other than the intended addressee is
unauthorized. If you are not the intended recipient (or the employee or agent responsible for delivering this information to the intended recipient), please notify
the sender by reply email and immediately delete this email and any copies from your computer and/or storage system. The sender does not authorize the
use, distribution, disclosure or reproduction of this email (or any part of its contents) by anyone other than the intended recipient(s). Additionally, no

representation is made that this email and any attachments are free of viruses. Virus scanning is recommended and is the responsibility of the recipient.

On Wed, Dec 15, 2021 at 4:04 PM Webster, Katherine <katherine.webster@dss.virginia.gov> wrote:
Hi Scott,

| wanted to follow up with you (or someone at OCS) about HB2212. You mentioned it during the statewide coordinators
meeting last week and | have a couple questions. You talked about an increase to the admin budget for each locality as
well as a push to make each coordinator's position into a full-time role. I'm lucky enough to be in one of the localities
where this would have a huge impact and I'd like to prepare my CPMT and Board of Supervisors for a potential change.
| understand that it hasn't been implemented yet, but it seemed to me that you were optimistic about it passing during
the 2022 session. | found the bill (attached for reference) but as | read through it | did not see any language about
those specific changes that you mentioned. Am I looking in the wrong place? Or is what you talked about just an idea
that is kicking around about how to implement #19 in the bill?

https://mail.google.com/mail/u/0/?ik=83557e1d10&view=pt&search=all&permthid=thread-a%3Ar-2749495855757203182%7Cmsg-f%3A17192480085...  1/2
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If it's easier for you to talk about this with me rather than type it all out in an email, feel free to give me a call. I'll be in
the office until 4:30 today and all day tomorrow (12/16). Also, if there's someone else at OCS who would be more
appropriate to talk with, please pass this message along to them.

Thanks in advance,
Katherine

Katherine Webster, OTR/L, QMHP-C
CSA Coordinator

Clarke County DSS

311 E. Main St

Berryville, VA 22611

(O) 540-955-5198

(C) 540-917-1354

(F) 540-955-3958
katherine.webster@dss.virginia.gov

2021_RD573-Office_of_Children's_Services_Implementation_of § 2.2-2638.19_of the_Code_of_
ﬂ Virginia_(HB2212) _and_A_Plan_to_Ensure_Effective_Local_Implementation_of the_

Children's_Services_Act_— November_1__2021.pdf

1107K
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12/2/21, 4:09 PM

EXPENDITURE REPORT

Reporting Period: October 2021

Print Download To Excel

Export Data?

https:/iww.csa.virginia.gow/OCSAdmin/CBDRSAinReportffinreport?stdate=7%2F 1%2F 2021&eddate=10%2F31%2F2021&progra. ..

PART 1 - EXPENDITURE DESCRIPTION REPORT

NetExpenditures

only

Expenditure Description MatchRate | Expenditure | Refunds LocalShare | StateShare
Foster Care - IV-E children in
Licensed Residential Congregate
1a | Care; pool expenditures for 0.59%96 $0.00 $0.00 $0.00 $0.00 $0.00
costs not covered by IV-E (i.e.,
non room-and-board)
Foster Care - all others in
1b | Licensed Residential Congregate |0.5996 $0.00 $0.00 $0.00 $0.00 $0.00
Care
Residential Congregate Care-CSA
1c | Parental Agreements ; DSS 0.5996 $0.00 $0.00 $0.00 $0.00 $0.00
Noncustodial Agreements
Non-Mandated
1d Services/Residential/Congregate 0.5996 50.00 50.00 50.00 50.00 30.00
Educational Services -
Te Congregate Care 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
Za | Treatment Foster Care - IV-E 0.4797 $0.00 50.00 $0.00 $0.00 $0.00
Zat | Treatment Foster Care 0.4797 $870.00 $0.00 $870.00 $417.34 $452.66
Treatment Foster Care - CSA
2aZ | Parental Agreements ; DSS 0.4797 50.00 $0.00 $0.00 $0.00 50.00
Noncustodial Agreements
Specialized Foster Care - IV-E ;
Z2b Community Based Services 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
2b1 | Specialized Foster Care 0.4797 $0.00 50.00 $0.00 $0.00 $0.00
Family Foster Care - IV-E ;
2c Community Based Services 0.2399 $0.00 $0.00 $0.00 $0.00 $0.00
2q | Family Foster Care Maintenance |, 4o $0.00|  $0.00 $0.00 $0.00 $0.00

hitps:/fwww.csa.virginia.goviOCSAdmMin/CBDRS/AinRepertfinreport?stdate=7%2F 1%2F2021&eddate=10%2F31%2F 2021 &programYear=2022&swtRe. ..
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Family Foster Care - Children
receiving maintenance and basic
2e |activities payments; 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
independent living
Stipend/Arrangements
2f | Community - Based Services 0.2399 $3,564.00 $0.00 $3,564.00 $855.00 | $2,709.00
Community Transition Services -
Direct Family Services to
211 Transition from Residential to 0.2399 50.00 20.00 50.00 30.00 30.00
Community
Special Education Private Day
2g Placement 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
Wrap-Around Services for
2h Students With Disabilities 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
. | Psychiatric Hospitals/Crisis
2i Stabilization Units 0.4797 $0.00 $0.00 $0.00 $0.00 $0.00
Non-Mandated
3 Services/Community-Based 0.2399 $0.00 $0.00 $0.00 $0.00 $0.00
Total $4,434.00 $0.00 $4,434.00 | $1,272.34| $3,161.66
PART 2 - EXPENDITURE REFUND DESCRIPTION
Information regarding total expenditure refunds reported in Part 1, Line 4(c).
EXPENDITURE REFUND DESCRIPTION CODE | AMOUNT
VYendor Refunds and Payment Cancellations 10 $0.00
Parental Co-Payme'nts 20 $0.00
Payments made on behalf of the child (SSA, SSI, VA benefits ...) 30 $0.00
Child Support Collections through DCSE 40 $0.00
Pool prior-reported expenditures re-claimed under IV-E 50 $0.00
Other (Please specify): 90 $0.00
TOTAL REFUNDS : Note: This total must agree with the GRAND TOTAL of all expenditure refunds
: $0.00
Part 1, Line 4, Col (c}.
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According to COV 8§2.2-5205, each local Community Policy and Management Team (CPMT)
shall include a representative of a private organization or association of providers for children’s
or family services if such organizations or associations are located within the locality. Each
localities’ CPMT manages the local CSA program by coordinating agencies efforts, managing
the available funds, and establishing local CSA program policies. The duties of CPMT include:
planning and policy development, fiscal and programmatic management, and data collection
and reporting. The Clarke County CPMT meets monthly at the Government Center in Berryville.
Other team members include representatives from the Department of Social Services, Juvenile
Justice System, Clarke County Public school system, Virginia Department of Health, the Clarke
County Board of Supervisors, Northwestern Community Services Board, and a parent
representative.






ROLE YEAR CHAIR YEAR VICE CHAIR
DSS 2022 2021
CCPS 2023 2022
CSuU 2024 2023
VDH 2025 2024
BOS 2026 2025
CSB 2027 2026







Time Frame: 2020 - 2023
Updated Vision:

CMPT and FAPT are child-centered, family-focused and adaptive to community needs.
We utilize the Systems of Care model in developing creative solutions that focus on
family needs and empower them through their strengths.

Definitions: (from OCS website)

System of Care: Promote policies, uniform guidelines, services and practices that
support systems of care in communities that can be tailored to meet the unique
strengths, resources, and needs of youth, families, and communities.

Child Centered Family Focused: Promote working in partnership with families to ensure
that the assessment, design, delivery, and management of service is family driven.

THEMES/GOALS from survey:

Increasing/Expanding services and caseload and considering new
Families First policy and its potential impact on CSA

GOAL 1: School system, private providers, community members, information systems, will
educate the community members on what services are available in the region.

Objectives:
1. Bevelop Maintain a CSA presence on the Clarke County website

2. Bevelep Continue to update a handout/information packet for families coming
to FAPT — seek input form CSA coordinators group, other localities

3. Increasing the role of the parent representative

4. Build capacity and leverage resources to build the base for services
Who is responsible: CSA coordinator, FAPT, CPMT, individual team representatives
Timeline: 9-meonths-Dec2021 Ongoing

GOAL 2: We will identify where the gaps are in safe and healthy family based activities within
Clarke County and the Northern Virginia while considering availability, quality, and effectiveness
of community based programs.

Objectives:

1. Identify the needs and barriers of the parents and provide supportive services
to address those needs

Updated 12/2021kw





2. Develop a survey to complete after a FAPT meeting for providers and
community members to ID needs

3. Reach out to Northern Shenandoah Alliance for children youth and families
and inquire about resuming meetings

4. Reassess needs every 6 months

Who is responsible: CSA coordinator and parent reps (survey), Chris R.; Denise
(alliance), FAPT, CPMT

Timeline: 3-meonths May 2022

Technology and paperwork update

GOAL 1: Develop a CC CSA Website with information for parents, case managers, and the
community to access.

Objectives:

1. Determine budget for CSAs separate site (vs. the county site)

2. Determine what information will be available

3. Research other CSA sites

4. Obtain feedback from community member via service gap survey
Who is responsible: CSA coordinator, FAPT, CPMT
Timeline: 6-menths ongoing

GOAL 2: CC CSA will utilize electronic communication and presentation of information as much
as possible.

Objectives:
1. Obtain a professional pdf program
2. Change 90% of the CSA paperwork to electronic (IFSP, budget, etc.)

3. Coordinator will transition to electronic disbursement of FAPT and CPMT
documents prior to each meeting.

Who is responsible: CSA Coordinator, FAPT, CPMT

Timeline: 6 months
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Need for transparency and training refresher

GOAL 1: All FAPT members will have either current CANS training certifications or education
about the assessment to better understand its utility and to increase its use in FAPT meetings.

Objectives:

1. Review each area of the CANS assessment to determine family needs initially,
at reassessment periods, review the needs

2. Utilize the CANS to determine updated family needs at follow up FAPT
meetings

3. Provide yearly training to FAPT members on CANS
Who is responsible: CSA coordinator, FAPT, OCS
Timeline: rtroduce-to-teams-within-6-menths; ongoing

GOAL 2: Comply with audit internal control standards regarding education, training, and
coaching for CSA stakeholders

Objectives:

1. Provide opportunities for training quarterly

2. Utilize CSA coordinators’ group competencies

3. Annual joint meeting for CPMT/FAPT twice per year

4. VLC trainings completed by CPMT/FAPT; transcripts available
Who is responsible: CSA coordinator, FAPT, CPMT

Timeline: ongoing trainings due 1/30/22

GOAL 3: Local policy and procedure Update/Overhaul
Objectives:
1. Use extra CPMT time to review P&P manual
2. Coordinator will attend OCS “New Coordinator Academy”

3. Coordinator will divide sections of P&P manual for CPMT to address at each
meeting

4. Form a workgroup to update sections prior to each meeting

5. CPMT and FAPT will meet quarterly to discuss updates and changes

Who is responsible: CSA coordinator, CPMT, workgroup: Denise, Jen, Terri, Katherine

Timeline: ongoing, to be completed by Dec 2023
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