
 

 

Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
MINUTES 

Thursday, April 14th, 2022     6:30 pm 
 

Attendees:  Diane Harrison, Chairman 
   Doug Lawrence-BOS Alternate 
   Van Armacost 
   Randy Buckley  

      
Absent:  David Weiss  

Bryan Conrad 
Tony Roper 
Randy Loker 

    
Staff:  Chris Boies 
   Pam Hess 
   Don Jackson 

Melanie Radford 
 
Item 

  

1.  Call to Order - Chairman Harrison called the meeting to order at 6:35pm 
 

 

2.  Mr. Buckley made a motion to approve the agenda.  The motion was passed with all in favor. 
 

 

3.  Public Comment - None 
 

 

4.  Mr. Buckley made a motion to approve the March 10th, 2022 minutes.  The motion was passed with all 
in favor. 

 

 

5.  Committee Reports 
• Standards - Mr. Jackson stated that no meeting was held. 
• Technology - Mr. Boies stated that no meeting was held.  Mr. Lawrence and Mr. Boies 

commented the Westwood Road radio tower testing was pushed back another week due to 
the power company running behind 

• Budget - Mr. Boies indicated the BOS will meet on Tuesday for the final vote. 
 

 

6.  Director Update - Mr. Jackson read the following update to the group. 
 

 



 
 
 

7.  Company Updates - Mr. Armacost read the following update for Enders.  



 
 
 
 

Boyce - No one present. 
 

Blue Ridge - No one present. 



 

8.  New Business  
 • Update on Director Search Process - Mr. Boies indicated that the BOS approved the hiring 

process earlier this week.  A Search Committee will be formed consisting of one volunteer 
representative, one member of the Fire-EMS Commission, one Board of Supervisor, one 
career staff member, and the County Administrator.  This committee will do the initial 
screening of the applicants, expected in late May, and will recommend 2-3 finalists.   The 
finalists will interview with the volunteer fire chiefs, the Fire-EMS Commission, and the 
search committee, all separately.  Input from these interviews will be forwarded to the search 
committee, who will make the final recommendation to the County Administrator.  The 
County Administrator will then make the job offer.  He expects the job to be posted next 
week with first review of the applications around mid-May.  The posting will remain open 
until the position is filled if a suitable applicant is not found in the first round.  The process 
has been made very inclusive of all the stake holders. 

 

 • Input on Emergency Operations Plan – Mr. Boies mentioned the materials included in the 
packet are two different options for the framing of the plan.  One is from FEMA for the 
federal outline and the other is what we are currently using.  The format will all depend on 
how we want it set up.  If the Commission has any input, please send your thoughts or 
comments to Mr. Boies.  Mr. Jackson is receiving input from other connections he has.  Ms. 
Harrison indicated that keeping it simple is nice, but to compare with what Winchester, 
Frederick County, and FEMA all use to be consistent with surrounding jurisdictions.  Ms. 
Harrison asked if the Town of Berryville would fall under the County’s EOP and Mr. Boies 
confirmed that they would. 

 

 • Update on New Billing Company - Ms. Radford read the following to the group. 
 

 



 
 

9.  Summary of Required Actions - None 
 

 

  10. Mr. Armacost made a motion to adjourn.  The motion was passed with all in favor at 6:51pm. 
 

 

 

All meeting documents will be distributed at meeting.  Next meeting is on May 12th, 2022 at 6:30pm in 
the Clarke County Government Center - Meeting Room AB. 
 
 
______________________________ 
Minutes Transcribed by Melanie Radford 
 


