
 

 

Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
Thursday, July 14, 2022  6:30 pm 

 
Item  Page  

1.  Call to Order 
 

 

2.  Approval of Agenda 
 

 

3.  Public Comment 
 

 

4.  Approval of Minutes 
− April 14, 2022 
− June 27, 2022 
− June 28, 2022 

 

 
2 
7 
9 

5.  Committee Reports 
− Standards 
− Technology 
− Budget 

 

11 

6.  Director Update 
 

12 

7.  Company Updates  
− Blue Ridge 
− Boyce 
− Enders 

 

13 

8.  New Business 14 
 − Update on the Director search process  
 − Discussion on a new governance structure 15 
   

9.  Summary of Required Actions 
 

 

  10. Adjournment 
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Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
MINUTES 

Thursday, April 14th, 2022     6:30 pm 
 

Attendees:  Diane Harrison, Chairman 
   Doug Lawrence-BOS Alternate 
   Van Armacost 
   Randy Buckley  

      
Absent:  David Weiss  

Bryan Conrad 
Tony Roper 
Randy Loker 

    
Staff:  Chris Boies 
   Pam Hess 
   Don Jackson 

Melanie Radford 
 
Item 

  

1.  Call to Order - Chairman Harrison called the meeting to order at 6:35pm 
 

 

2.  Mr. Buckley made a motion to approve the agenda.  The motion was passed with all in favor. 
 

 

3.  Public Comment - None 
 

 

4.  Mr. Buckley made a motion to approve the March 10th, 2022 minutes.  The motion was passed with all 
in favor. 

 

 

5.  Committee Reports 
• Standards - Mr. Jackson stated that no meeting was held. 
• Technology - Mr. Boies stated that no meeting was held.  Mr. Lawrence and Mr. Boies 

commented the Westwood Road radio tower testing was pushed back another week due to 
the power company running behind 

• Budget - Mr. Boies indicated the BOS will meet on Tuesday for the final vote. 
 

 

6.  Director Update - Mr. Jackson read the following update to the group. 
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7.  Company Updates - Mr. Armacost read the following update for Enders. 
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Boyce - No one present. 
 

Blue Ridge - No one present. 
 

8.  New Business  
 • Update on Director Search Process - Mr. Boies indicated that the BOS approved the hiring 

process earlier this week.  A Search Committee will be formed consisting of one volunteer 
representative, one member of the Fire-EMS Commission, one Board of Supervisor, one 
career staff member, and the County Administrator.  This committee will do the initial 
screening of the applicants, expected in late May, and will recommend 2-3 finalists.   The 
finalists will interview with the volunteer fire chiefs, the Fire-EMS Commission, and the 
search committee, all separately.  Input from these interviews will be forwarded to the search 
committee, who will make the final recommendation to the County Administrator.  The 
County Administrator will then make the job offer.  He expects the job to be posted next 
week with first review of the applications around mid-May.  The posting will remain open 
until the position is filled if a suitable applicant is not found in the first round.  The process 
has been made very inclusive of all the stake holders. 

 

 • Input on Emergency Operations Plan – Mr. Boies mentioned the materials included in the 
packet are two different options for the framing of the plan.  One is from FEMA for the 
federal outline and the other is what we are currently using.  The format will all depend on 
how we want it set up.  If the Commission has any input, please send your thoughts or 
comments to Mr. Boies.  Mr. Jackson is receiving input from other connections he has.  Ms. 
Harrison indicated that keeping it simple is nice, but to compare with what Winchester, 
Frederick County, and FEMA all use to be consistent with surrounding jurisdictions.  Ms. 
Harrison asked if the Town of Berryville would fall under the County’s EOP and Mr. Boies 
confirmed that they would. 

 

 • Update on New Billing Company - Ms. Radford read the following to the group. 
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9.  Summary of Required Actions - None 
 

 

  10. Mr. Armacost made a motion to adjourn.  The motion was passed with all in favor at 6:51pm. 
 

 

 

All meeting documents will be distributed at meeting.  Next meeting is on May 12th, 2022 at 6:30pm in 
the Clarke County Government Center - Meeting Room AB. 
 
 
______________________________ 
Minutes Transcribed by Melanie Radford 
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Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
MINUTES 

June 27th, 2022     6:30 pm 
 

 
 
Attendees:  Diane Harrison, Chairman 
   Van Armacost 
   David Weiss 

Bryan Conrad 
  Tony Roper 
  Randy Buckley 
      

Absent:  Randall Loker 
  

Staff:  Chris Boies 
 
   
Item   

1.  Call to Order - Chairman Harrison called the meeting to order at 6:31pm. 
 

 

2.  Mr. Armacost made a motion to approve the agenda.  The motion passed 
unanimously. 
 

 

3.  Closed Session-At 6:32pm, Mr. Conrad made a motion to go into closed session 
pursuant to Section 2.2-3711-A1 to interview candidates for the Director of Fire, 
EMS, & Emergency Management.  The motion was passed unanimously. 
 
At 7:38pm the members of the Fire-EMS Commission, being assembled within the 
designated meeting place, with open doors and in the presence of members of the 
public and/or media desiring to attend, Mr. Conrad moved to reconvene in open 
session.  The motion carried unanimously. 
 
Mr. Conrad further moved to execute the following Certification of Closed Session: 
 

CERTIFICATION OF CLOSED SESSION 
 
WHEREAS, the Fire-EMS Commission of the County of Clarke, Virginia, has 
convened a closed meeting on June 27, 2022, pursuant to an affirmative 
recorded vote and in accordance with the provisions of the Virginia 
Freedom of Information Act; and 
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WHEREAS, Section 2.2-3700 of the Code of Virginia requires a certification 
by the Fire-EMS Commission of the County of Clarke, Virginia, that such 
closed meeting was conducted in conformity with Virginia law.  
 
NOW, THEREFORE BE IT RESOLVED, that the Fire-EMS Commission of the 
County of Clarke, Virginia, hereby certifies that, to the best of each 
members knowledge, (i) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the 
closed meeting to which this certification resolution applies, and (ii) only 
such public business matters as were identified in the motion convening 
the closed meeting were heard, discussed, or considered by the Fire-EMS 
Commission of the County of Clarke, Virginia. The motion was approved 
by the following roll-call vote: 

 
Diane Harrison -  Aye  
Van Armacost - Aye  
David S. Weiss -  Aye  
Bryan Conrad  -  Aye  
Tony Roper - Aye 
Randy Buckley - Aye 

 
 

4.  Adjournment- At 7:39 the meeting was adjourned.   
   

 
 

 
 
 
 
 
 

   
   

______________________________ 
Minutes Transcribed by Chris Boies 
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Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
MINUTES 

June 28th, 2022     6:30 pm 
 

 
 
Attendees:  Diane Harrison, Chairman 
   Van Armacost 
   David Weiss 

Bryan Conrad 
  Tony Roper 
  Randy Buckley 
      

Absent:  Randall Loker 
  

Staff:  Chris Boies 
 
   
Item   

1.  Call to Order - Chairman Harrison called the meeting to order at 6:30pm. 
 

 

2.  Mr. Armacost made a motion to approve the agenda.  The motion passed 
unanimously. 
 

 

3.  Closed Session-At 6:31pm, Mr. Conrad made a motion to go into closed session 
pursuant to Section 2.2-3711-A1 to interview candidates for the Director of Fire, 
EMS, & Emergency Management.  The motion was passed unanimously. 
 
At 8:10pm the members of the Fire-EMS Commission, being assembled within the 
designated meeting place, with open doors and in the presence of members of the 
public and/or media desiring to attend, Mr. Conrad moved to reconvene in open 
session.  The motion carried unanimously. 
 
Mr. Conrad further moved to execute the following Certification of Closed Session: 
 

CERTIFICATION OF CLOSED SESSION 
 
WHEREAS, the Fire-EMS Commission of the County of Clarke, Virginia, has 
convened a closed meeting on June 28, 2022, pursuant to an affirmative 
recorded vote and in accordance with the provisions of the Virginia 
Freedom of Information Act; and 
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WHEREAS, Section 2.2-3700 of the Code of Virginia requires a certification 
by the Fire-EMS Commission of the County of Clarke, Virginia, that such 
closed meeting was conducted in conformity with Virginia law.  
 
NOW, THEREFORE BE IT RESOLVED, that the Fire-EMS Commission of the 
County of Clarke, Virginia, hereby certifies that, to the best of each 
members knowledge, (i) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the 
closed meeting to which this certification resolution applies, and (ii) only 
such public business matters as were identified in the motion convening 
the closed meeting were heard, discussed, or considered by the Fire-EMS 
Commission of the County of Clarke, Virginia. The motion was approved 
by the following roll-call vote: 

 
Diane Harrison -  Aye  
Van Armacost - Aye  
David S. Weiss -  Aye  
Bryan Conrad  -  Aye  
Tony Roper - Aye 
Randy Buckley - Aye 

 
 

4.  Adjournment- At 8:10 the meeting was adjourned.   
   

 
 

 
 
 
 
 
 

   
   

______________________________ 
Minutes Transcribed by Chris Boies 
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- Technology 
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- Update on Director Search Process 
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Structure 
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 Clarke County Board of Supervisors  

 

Berryville Voting District 
Matthew E. Bass 
(540) 955-5175 

 
Buckmarsh Voting District 

David S. Weiss – Chair 
(540) 955-2151 

Millwood Voting District 
Terri T. Catlett-Vice Chair 

(540) 837-2328 
 

White Post Voting District 
Bev B. McKay 
(540)  837-1331 

 

Russell Voting District 
Doug Lawrence 
(540) 955-2144 

 
County Administrator 

Chris Boies 
(540) 955-5175 

 

www.clarkecounty.gov 101 Chalmers Court, Suite B 
Berryville, VA  22611 

Telephone: [540] 955-5175 

 

 
 
 
To: Fire & EMS Commission  
 
From: Chris Boies  
 
Re:  Fire & Rescue Advisory Group  
 
Date:  July 8, 2022 
 
Attached to this memo is a proposal developed by the three fire companies, which would change the 
governance structure of the Fire &EMS system. The proposal establishes a new Clarke County Fire & 
Rescue Advisory Group, which would replace the existing Fire & EMS Commission. This advisory group 
would include representation from each of the three fire companies, and county career staff, as well as the 
Director of Fire, EMS, & Emergency Management, and a citizen at large. 
 
As the name describes, this group would advise the Board of Supervisors on policies, goals, budgets, and 
other similar items for the Fire & EMS system. The advisory group would also promote clear and consistent 
communication within the Fire & EMS system. The framework generally follows that of the Clarke County 
Fire & Rescue Association. In order to make this change, the Board of Supervisors would need to approve 
the change in governance structure. The matter is being placed on the Commission’s agenda to consider 
making a recommendation to the Board of Supervisors.    
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CLARKE COUNTY FIRE AND RESCUE ADVISORY GROUP 
DRAFT 04/01/22 
NAME 
 
The Clarke County Fire & Rescue Advisory Group 
 
PURPOSE 
 
The Advisory Group shall be recognized by the Clarke County Board of Supervisors and appointed by the 
Board of Supervisors Chairman.  It is the intent that the Advisory Group will work closely with the 
Clarke County Department of Fire, EMS, and Emergency Management.  The Advisory Group shall be the 
voice of the Fire & Rescue System which will allow the members to be better informed and maintain 
transparent communications with the Companies, and the Director of the Clarke County Department of 
Fire, EMS and Emergency Management 
 
OBJECTIVES 

1. To provide only guidance to the Board that has been researched, discussed, and received a 
unanimous vote of approval by all parties of the Advisory Group. 

2. Assist in the establishment of goals, priorities, and unified policies based on the needs of the Fire 
and Rescue System. 

3. To create a feeling of good-will and cooperation between the Advisory Group and the Clarke 
County Fire, EMS, and Emergency Management Department. 

4. To protect the best interest of the Volunteer Fire & Rescue Companies and to promote friendly 
and social relationships. 

5. Assist in establishing Standard Operating Guidelines, dispatch procedures and company run 
assignments that would benefit the citizens, the companies and responders. 
 

ORGANIZATION 
 
The Advisory Group shall be recognized by the Board of Supervisors and provide guidance to the Board 
on County Fire and Rescue System wants and needs.   
 
MEMBERSHIP 
 
All members of the Clarke County Volunteer Fire & Rescue Companies and Mount Weather may attend 
meetings.  Meetings will be held each month or as necessary.  Each volunteer company will be 
represented by the Fire Chief and President of each company. If unable to attend the volunteer companies 
may send an alternate to attend. Clarke County career staff will select a representative to attend in 
addition to the Director who will serve as the County Staff position on the Advisory Group. A citizen 
shall be appointed by the Board to serve as the chairperson of the Advisory Group.  Mount Weather 
employees can participate in meetings as non-voting members.  Each January the Delegates shall elect a 
Vice-chairperson and a Secretary to conduct the meetings and record the minutes.  Any member shall 
have the opportunity to speak at meetings and ask questions.   
DRAFT 04/01/22 
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SUB-COMMITTEES 
 
Emergency Medical Services, Chiefs, Training, Technology and any other necessary Sub-Committees 
shall be established and shall meet as necessary.  All sub-committee meetings shall be open to all system 
members that wish to attend.  
  
MEETINGS 
 
Meetings of the Advisory Group shall be held on the fourth Monday at 6:30 PM of each month or as 
necessary at the Clarke County Government building or as designated.  Meetings shall be held utilizing 
the guidelines established in Roberts Rules of Order.   
 
FUNDING 
 
The Advisory Group shall only provide guidance and will not receive or disburse any monies. 
 
DISPUTES 
 
The Advisory Group shall review and handle disputes that arise in the system. If disputes cannot reach 
unanimous decision within the Advisory Group then the matter may go before the Board of Supervisors. 
 
CHANGES 
 
Any changes, additions or deletions to this document must be presented in writing at a regular meeting of 
the Advisory Group.  These proposed changes shall lie over 30 days and be discussed and voted upon at 
the next meeting.   
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