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Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
MINUTES 

December 9th, 2021     6:30 pm 
 

 
 
Attendees:  Diane Harrison, Chairman 
   Van Armacost 
   David Weiss 

Bryan Conrad 
  Randall Loker 
      

Absent:  Tony Roper 
  Randy Buckley 
  

Staff:  Chris Boies 
Pam Hess 

  Melanie Radford 
   
Item   

1.  Call to Order - Chairman Harrison called the meeting to order at 6:32pm. 
 

 

2.  Mr. Conrad made a motion to approve the agenda.  The motion was passed with all in favor. 
 

 

3.  Public Comment - None 
 

 

4.  Mr. Armacost made a motion to approve the November 10th, 2021 minutes.  The motion was passed 
with all in favor.  

 

   
5.  Budget Discussion   

 − Requests from Companies - Mr. Chris Shipe, JH Enders Company, read and presented the 
following budget request.   
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The group discussed with Mr. Shipe the evaluation process Enders went through comparing 
used and newer apparatus, the cost estimate, negotiations, manufacturer’s price increase, and if 
the purchase is locked in now, they will honor that price.   

− Mr. Conrad mentioned that Boyce was not requesting anything additional for this upcoming 
budget year.  They are working jointly trying to be approved for grants.  Regarding the stipend 
increase from last year, Boyce is still requesting for it to remain as they are continuing to cover 
the expense of their paid staff. 

− Mr. Boies updated the group with the latest on radio grant; estimating the costs would be under 
$50,000.000 among the 3 companies and the County.  He also informed the group that he did 
not hear anything from Blue Ridge regarding this budget cycle. 
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 − Update from Budget Committee Meeting Held December 6, 2021 – Mr. Boies briefly went 
over the information in the packets to educate everyone on what is in the budget now and how 
it is being spent.  Mr. Jackson is working on the departmental request and should be given to 
Mr. Boies early next week before the next subcommittee meeting.  The group deliberated on 
looking into dividing things out more by companies rather than by the County department, the 
rearrangement of the expenditure line items-more equitable way to manage, working on the 
CIP program to balance accordingly with the budget, understanding the process and the 
criteria-when does the County step in so every Company request is treated equally; this will be 
discussed further at a later time to include looking at the age, functionality, life of apparatus, 
standards with some variables based on usage, call volumes, mileage, etc.  All parties need to 
come to the agreement on how to better the system in a positive way, lay everything out in a 
Countywide SOP, come up with the criteria and look at who needs what when to plan ahead, 
set up time tables, grants are not always conducive to count on and slows down the process, 
the needs of the County and how it affects the general population.  Ms. Harrison tabled the 
discussion until after the budget is done and regroup in the spring.  The group discussed the 
updates on the radio system; calls with VDEM for temporary or valid solutions to fix the 
problem, the expenses and moving things around to compensate, the Board had set aside 
money for the repeaters and could tap into those funds if needed since that expense was 
included in the grant request.  
 

 

6.  Emergency Operations Plan Update – Mr. Boies commented that VDEM had called a couple of weeks 
ago, the plan has to be approved in the very near future, to include a 4 year review, Chiefs comments, 
putting together a work group in 2022 for a thorough look through. The Pandemic appendix was added 
but the rest will stay the same for now; work will need to be done on it in the next year. 
 

 

7.  Company Updates – Mr. Armacost read the following for JH Enders.  
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Mr. Conrad informed the group that Boyce had their election last night with no significant changes, 
they held their annual tree lighting ceremony, Santa will be riding on the fire truck around town, they 
took in 3 new members, planning for one piece of equipment to be in the Christmas parade and the 
annual banquet is being held on January 8th, 2022. 
 
No one present from Blue Ridge. 
 

8.  New Business - Nothing at this time. 
 

 

9.  Summary of Required Actions - Nothing at this time. 
 

 

10.  Mr. Armacost made a motion to adjourn.  The motion was passed with all in favor at 7:23pm.  
   
   

 
 
All meeting documents will be distributed at meeting.  Next meeting is on January 6th, 2022 at 6:30pm in 
the Clarke County Government Center - Meeting Room AB. 
 
 
 
______________________________ 
Minutes Transcribed by Melanie Radford 
 


