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Clarke County Fire & EMS Commission  
101 Chalmers Court, Suite B  
Berryville, Virginia 22611  
(540) 955-5132  
  

MINUTES 
 August 12th, 2021    6:30pm  

  
Clarke County Government Center – Meeting Room AB  
 

Attendees: Diane Harrison, Chairman 
   David Weiss 

Matt Hoff 
   Randy Buckley 
   Randall Loker 
      

Absent:  Tony Roper 
   David Beatty 
   Keith Veler 
 

Staff:  Chris Boies 
Pam Hess 
Brian Lichty 

   Melanie Radford 
    

Chairman Harrison called the meeting to order at 6:37pm. 
  
1. Mr. Lichty requested to add the topic of Virginia Department of Fire Programs under New Business.  

Mr. Hoff made a motion to approve the agenda as amended.  The motion was passed with all in favor.   
  

2. Public Comment - None 
  

3. Mr. Buckley made a motion to approve the May 13th, 2021 minutes.  The motion was passed with all 
in favor. 

 
4. Committee Reports - Information Only  

• Standards - Mr. Lichty reviewed with the group.  Mr. Lichty pointed out a small dip on the 
response goals due to staffing issues during the summer months/vacations and mentioned the 
Commission should start thinking ahead for recommendations for a standard 1720 urban/rural 
statistical reference guide.  No other comments or questions. 

• Technology - No meeting was held.  
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• Budget/Recommendation - Nothing to report. 
 

5. Unfinished Business  

• OT Report - Mr. Lichty reviewed with the group.  Ms. Harrison inquired if the overtime 
stayed within budget for fiscal year end.  Mr. Lichty confirmed all but one area did; but were 
able to make an adjustment to rectify.  No other comments or questions. 

• Strategic Plan Update - Mr. Lichty mentioned the committee has met once but not a second 
time yet.  Nothing to report at this time. 
 

6. Company Updates 
• Boyce – Mr. Hoff announced that fund raising is back on track and going strong.  He 

mentioned they will be having their annual chicken barbeque in September and gun bash in 
October.  All station equipment is in service and staffed most of the days each month with a 
few vacancies in the summer due to vacations.  All in all everything is going well.  Ms. 
Harrison inquired if they have seen any responses from having a booth set up at the farmer’s 
market.  Mr. Hoff indicated nothing that has borne fruit yet, but the public is being informed. 

• Blue Ridge – No one in attendance. 
• Enders- No one in attendance. 

  
7. Report from the Director of Fire and EMS - Mr. Lichty reviewed with the group. 

Discussion – Mr. Lichty mentioned that 13 applications have come in for the Fire Academy class, 
approximately 10 Volunteer interest forms have been received from the booths at the farmer’s market 
and the County fair.  He thanked Ms. Hess for working diligently and adding the response plans back 
into the system.  Mr. Lichty stated that he has had several conversations with the old and new Chief at 
Warren County and explained they are aware as they are moving Co 6 staffing around and making 
adjustments, the importance of notifying Clarke other than just if they are staffed or not.  Mr. Weiss 
expressed that the County Administrator should attend these meeting with Mr. Lichty; he will 
coordinate from now on.  Ms. Harrison and Mr. Lichty briefly discussed the communities frequent fall 
victims and the possibility of a Mobile Integrated Program being covered through the patients 
insurance.  No other comments or questions. 

  
8. New Business 

• Virginia Department of Fire Programs – Mr. Lichty presented the following informational 
document and requested the representatives to take it back to their Companies for discussion 
and input and the Commission will converse further at the next meeting. 
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9. Summary of required action   

• Nothing at this time. 
  

10. Mr. Hoff made a motion to adjourn.  The motion was passed with all in favor at 7:06pm. 
  

All meeting documents will be distributed at meeting.  Next meeting is on November 10th, 2021 at 6:30pm in 
the Clarke County Government Center – Meeting Room AB  
 
 
 
______________________________ 
Minutes Transcribed by Melanie Radford 


