
The attached minutes are DRAFT minutes. While every effort has been made to ensure the accuracy of the 
information, statements and decisions recorded in them, their status will remain that of a draft until such time as they 
are confirmed as a correct record at the subsequent meeting. 
 
 

Clarke County Fire & EMS Commission  
101 Chalmers Court, Suite B  
Berryville, Virginia 22611  
(540) 955-5132  
  

MINUTES  
 May 13th, 2021    6:30pm  

  
Clarke County Government Center – Meeting Room AB  
 

Attendees: Diane Harrison, Chairman 
   Matt Hoff 
   Randy Buckley-arrived at 6:39pm 
   Keith Veler 
   Tony Roper 
   David Beatty 
   Randall Loker 
      

Absent:  David Weiss 
 

Staff:  Pam Hess 
Brian Lichty 

   Melanie Radford 
   Amy Kemp 
 

Chairman Harrison called the meeting to order at 6:30pm. 
  
1. Mr. Lichty requested to add a tuition reimbursement request on to the New Business section of the 

agenda.  Mr. Roper made a motion to approve the agenda as amended.  The motion was passed with 
all in favor.   
  

2. Public Comment - None 
  

3. Mr. Hoff made a motion to approve the April 8th, 2021 minutes.  The motion was passed with all in 
favor. 

 
4. Committee Reports - Information Only  

• Standards - Mr. Lichty reviewed with the group.  Mr. Veler, Mr. Beatty and Mr. Lichty 
discussed the expectations of the goals and the differences on page 10.  Mr. Lichty mentioned 
to the group on page 12-Closing Balance Summary report, that additional revenue was 
collected again during the month of April from older transports that had been sitting stagnant.  
Ms. Harrison received clarification from Mr. Lichty regarding the Mutual Aid Responses 
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report on page 13 to better understand the data.   Pages 20 and 21 were included for the group 
to comprehend what standards Mr. Lichty uses to collect data for comparison along with 
why/what reports are looked at.  The subcommittee recommends looking at this data in a 
quarterly basis instead of month to month.  Mr. Lichty explained that one report will not give 
you all the answers; you have to look at Fire and EMS separately along with the factors or 
matrix of the calls.  No other comments or questions.  

• Technology - No meeting was held. 
• Budget/Recommendation - Nothing to report. 

 
5. Unfinished Business  

• Incentive program review - Mr. Lichty reviewed with the group.  No comments or questions.  
• OT Report - Mr. Lichty reviewed with the group.  No comments or questions. 
• Blue Ridge Staffing update - Mr. Lichty reviewed with the group.  No comments or questions.   
• Strategic Plan Update – Mr. Lichty will be sending out an email to the specific committee 

members for setting up the first meeting. The committee will go over only areas that need to 
be reviewed and once completed it will be presented back to the Commission. 

  
6. Report from the Director of Fire and EMS - Mr. Lichty reviewed with the group and updated the 

numbers listed on page 29, under Employee Development, hiring status-full time ops-47 applications, 
14 passed initial screening, 7 scheduled written test, 3 passed, 0 failures. 
Discussion – No comments or questions. 

  
7. New Business 

• Meeting schedule/structure – Ms. Harrison informed the group that she met with Mr. Boies 
and Mr. Weiss discussing the Commission, its roles and what could be done differently.  It 
was proposed to change the meetings to once quarterly instead of monthly and offer the 
individual Companies to have a representative be present and allotted a specific amount of 
time to report to the Commission directly information they deem “need to know”.  After a 
lengthy discussion between all members of the group, Mr. Roper made a motion to reduce the 
Fire-EMS Commission meetings to quarterly.  The motion passed with all in favor.  Mr. Hoff 
made a motion to set the new date structure being held on the months of February, May, 
August, and November.  The motion passed with all in favor. 

• Mr. Lichty presented to the group the following Tuition Reimbursement SOG 100.19; as 
requested by the BOS to have an established program in place.  The group reviewed and made 
a few recommendations that are noted accordingly: 
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It was also confirmed the Chiefs were involved and they had no requests for any changes, the funding 
approved in the budget was for a total $6,000.00, if the funds are not applied for during the fiscal year, they 
can be moved to other categories such as training, recruitment, etc. and it was suggested there should be a tie 
breaker ruling if too many applications are received. 
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8. Summary of required action 
• Nothing at this time. 

  
9. Mr. Huff made a motion to adjourn.  The motion was passed with all in favor at 8:02pm. 

  

All meeting documents will be distributed at meeting.  Next meeting is on August 12th, 2021 at 6:30pm in the 
Clarke County Government Center – Meeting Room AB  
 
 
 
_______________________________ 
Minutes Transcribed by Melanie Radford 
 


