
 

 

Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
Thursday, January 6, 2022     6:30 pm 

 
Item  Page  

1.  Call to Order 
 

2 

2.  Approval of Agenda 
 

3 

3.  Selection of Chair and Vice Chair  
 

4 

4.  Public Comment 
 

5 

5.  Approval of Minutes 6 
 − December 9, 2021 

 
 

6.  Budget Discussion  7 
 − Update from Budget Committee  
   

7.  Director Update 
 

NA 

8.  Company Updates – Blue Ridge, Boyce, and Enders 
 

NA 

9.  New Business-Determination of 2022 Meeting Calendar 
 

NA 

10.  Summary of Required Actions 
 

NA 

11.  Adjournment 
 

14 

 Reports Included in the Packet  
 − End of Month Closing Balance Summary   

 

Clarke County Fire & EMS Commission 
January 6, 2022

Page 1 of 14



 

 

Clarke County Fire & EMS Commission 
 

 
 
 
 

 
 

Call to Order 

Clarke County Fire & EMS Commission 
January 6, 2022

Page 2 of 14



 

 

Clarke County Fire & EMS Commission 
 

 
 
 
 

 
 

Approval of Agenda 

Clarke County Fire & EMS Commission 
January 6, 2022

Page 3 of 14



 

 

Clarke County Fire & EMS Commission 
 

 
 
 
 
 

Organizational: 
 
Elect Chair 
 
Elect Vice Chair 

Clarke County Fire & EMS Commission 
January 6, 2022

Page 4 of 14



 

 

Clarke County Fire & EMS Commission 
 

 
 
 
 

 
 
Public Comment Period 
 

Clarke County Fire & EMS Commission 
January 6, 2022

Page 5 of 14



 

 

Clarke County Fire & EMS Commission 
 

 
 
 
 
 
 

Minutes for Approval 
 
December 9, 2021 

Clarke County Fire & EMS Commission 
January 6, 2022

Page 6 of 14



 Clarke County Board of Supervisors  

 

Berryville Voting District 
Matthew E. Bass 
(540) 955-5175 

 
Buckmarsh Voting District 

David S. Weiss – Chair 
(540) 955-2151 

Millwood Voting District 
Terri T. Catlett 
(540) 837-2328 

 
White Post Voting District 

Bev B. McKay – Vice Chair 
(540)  837-1331 

 

Russell Voting District 
Doug Lawrence 
(540) 955-2144 

 
County Administrator 

Chris Boies 
(540) 955-5175 

 

www.clarkecounty.gov 101 Chalmers Court, Suite B 
Berryville, VA  22611 

Telephone: [540] 955-5175 

 

 
 
To: Fire & EMS Commission  
 
From: Chris Boies  
 
Re:  FY 23 Budget Discussion  
 
Date:  January 3, 2022 
 
The Budget Committee of the Fire & EMS Commission met on December 6th & 17th to discuss the proposed 
FY 23 Fire & EMS budget.  Below (and attached) are notes from those discussions.   
 
Company Requests:  Attached is the letter from John H. Enders requesting $100,000 (possibly over two 
fiscal years) for a new pumper.  This request was presented at the last Commission meeting.  Also attached 
is a request from Boyce to continue their increased stipend amount of $90,000 for FY 23 (as you may recall, 
they requested an increase in stipend from $65k to $90K last year to cover increased personnel costs).  The 
minutes from Commission meeting last year indicate the recommended stipend increase request was being 
considered as a one-time request.  The Budget Committee will meet at 6:00 pm on January 6th to discuss 
the request from Boyce. 
 
Interim Director Budget Proposal:  Interim Director Jackson has reviewed the budget and has developed 
the preliminary budget proposal attached.  He is still working to verify different numbers like the insurance 
premium and other similar items.  As these numbers are confirmed, we will update the proposed budget.  
 
The most significant change is the addition of four full-time employees.  The existing twelve full-time 
employees (doesn’t count director or Melanie) provide 24 hour coverage at Enders with three employees, 
four days a week, and four employees, three days a week.  The additional four employees would increase 
this coverage to four employees, seven days a week at Enders and one person at Blue Ridge for four days 
a week.  As a reminder, the County is also picking up another $126k from the SAFER positions in FY 23.  
 
Other smaller items in the budget are still being researched and fine-tuned.   
 
Warren County Stipend:  A budget item discussed last year by the Commission is the $25,000 stipend paid 
to Warren County for coverage at Shenandoah Farms.  Interim Director Jackson and I met with Warren 
County Administrator Ed Daley and Fire Chief James Bonzano in December.  We confirmed that Warren 
County is providing 24/7 coverage at the station with two personnel, 365 days of the year.  We were also 
provided data from Warren County which showed we received mutual aid 130 times in 2021 from Warren 
County and provided mutual aid 4 times (these numbers were through mid-December).  We also confirmed 
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that Warren County is exploring possibly moving the fire station but it would only be a couple miles down the 
road on a parcel they already own.  There is no plan to discontinue coverage at Shenandoah Farms.       
 
BELOW ARE OTHER ITEMS DISCUSSED AND RESEARCHED BY THE BUDGET COMMITTEE: 
 
AFG Radio Grant:  As you are aware, the County and three companies are submitting an AFG application 
for new radios.  Enders has led this effort.  The estimated 5% match for this project is $48,446 and the 
companies have asked the County to cover this expense (the total grant cost is $968,936).  According to the 
AFG website, awards are expected around April 30, 2022.  If awarded, I am not sure if we could get everything 
purchased by June 30th (the end of FY 22) so I think it is best to include the $48,446 in the proposed FY 23 
budget if the Commission wants to recommend approval.  This item has been included in the interim director 
budget proposal. 
 
Billing Nursing Homes for Lift Assists:  The question asked was could the County bill nursing homes for 
lift assists.  It appears the state code only allows for billing when transport occurs.   
 
Billing Statistics:  The billing statistics, specifically the total billed versus total received, were requested at 
the first budget meeting.  Please find below information provided by Melanie.  She did note that we bill for all 
transports regardless of whether we think we will be reimbursed or not, and that payments are made 
according to amounts set in the individual’s insurance policies.   
 
FY15/16 - Total Billed      $710,424.03       Total Received $410,034.53 
FY16/17 - Total Billed      $668,475.23       Total Received $395,528.76 
FY17/18 - Total Billed      $643,936.51       Total Received $380,226.70 
FY18/19 - Total Billed      $742,751.27       Total Received $463,576.30 
FY19/20 - Total Billed      $697,571.78       Total Received $459,991.31*  
FY20/21 - Total Billed      $699,938.29       Total Received $446,555.29 
*(includes the HHS Covid Stimulus payment of $20,501.43) 
 
FY 21 Fuel Program:  As requested during the first budget meeting, below is a breakdown of how much 
each company received from the fuel program in FY 21: 
 
 Enders         $11,225 
 Boyce          $3,044 
 Blue Ridge   $2,653 
 Director        $1,315 
 
Medicare Audit:  We are confirmed to begin the Medicare audit on January 1, 2022 and will be required to 
collect detailed data for each month in 2022 and submit this information in early 2023.  A part-time employee 
was previously hired to assist with this increased workload.   
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Fire-Rescue Preliminary Budget Proposal 
Description FY 22 Approved FY 23 Requested Explanation 
Full-time Salaries 848,024$            1,048,024$           4 additional full-time FF/EMT's
Overtime 77,200$               80,000$                 
Part-time 150,400$            50,000$                 If no new full-time, then $150k
Health Insurance 127,009$            177,713$              Adds estimate for 4 employees
Other Employee Benefits 245,782$            286,782$              Adds estimate for 4 employees
Annual Leave Payout 8,500$                 8,500$                   
Employee Physicals Need to research further
Purchased Services 69,100$               
     EMS Billing 28,000$                 
     OMD Annual Fee 5,000$                   
     Equipment Maintenance Contract 49,100$                 
     Air cards for laptops 6,000$                   
Training 10,000$               15,000$                 
Postage 200$                    200$                      
Telephone 1,550$                 1,550$                   
Travel/Registration 6,000$                 6,000$                   
Miscellaneous 4,500$                 4,500$                   
EMS Supply Program 40,000$               40,000$                 
Vehicle Fuel 20,000$               22,500$                 EMS vehicles and director
Uniform & Wearing Apparel 15,000$               15,000$                 Four new employees plus normal replacement
Fire PPE 21,000$                 Four new employees plus normal replacement
Technology-Software 15,000$               15,000$                 EPRO, PSTrax, Image Trend, Hand Tevy
Four for Life Funds 19,000$               19,000$                 Continues to go to Companies
Fire Programs Funds 34,500$               34,500$                 Continues to go to Companies
Warren County Payment 25,000$               25,000$                 Recommend keeping in budget
Accident Insurance Volunteers 11,000$               11,000$                 No discretion, is what it is.
Volunteer Workers Comp 21,000$               21,000$                 No discretion, is what it is.
Company Vehicle Insurance 41,000$               50,697$                 No discretion, is what it is.
Volunteer Purchase Services 38,000$               Still determining what else this covered
     Volunteer Recruitment 10,000$                 
     Volunteer Tuition Program 5,000$                   
Materials and Supplies Volunteer 2,000$                 2,000$                   
Total 1,829,765$         2,058,066$           

Capital Requests
Enders request 50,000$                 First of two payments
AFG match 48,446$                 Radio project
Total 98,446$                 
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February 2022 
24/72 Work Schedule w/Impact Day 

4 Personnel Per Shift (Proposed) 
  

Sun. Mon. Tue. Wed. Thu. Fri. Sat. 

  1 2 3 4 5 
  A-1 

A-2 

A-3 

A-4 

C-3 (At Co. 8) 

 

B-1 

B-2 

B-3 

B-4 

D-3 (At Co. 8) 

C-1 

C-2 

C-3 

C-4 

A-3 (At Co. 8) 

D-1 

D-2 

D-3 

D-4 

A-1 

A-2 

A-3 

A-4 

 

6 7 8 9 10 11 12 
B-1 

B-2 

B-3 

B-4 

 

C-1 

C-2 

C-3 

C-4 

A-4 (At Co. 8) 

D-1 

D-2 

D-3 

D-4 

B-4 (At Co. 8) 

A-1 

A-2 

A-3 

A-4 

C-4 (At Co. 8) 

B-1 

B-2 

B-3 

B-4 

D-4 (At Co. 8) 

C-1 

C-2 

C-3 

C-4 

 

D-1 

D-2 

D-3 

D-4 

13 14 15 16 17 18 19 
A-1 

A-2 

A-3 

A-4 

 

B-1 

B-2 

B-3 

B-4 

D-1 (At Co. 8) 

C-1 

C-2 

C-3 

C-4 

A-1 (At Co. 8) 

D-1 

D-2 

D-3 

D-4 

B-1 (At Co. 8) 

A-1 

A-2 

A-3 

A-4 

C-1 (At Co. 8) 

B-1 

B-2 

B-3 

B-4 

 

C-1 

C-2 

C-3 

C-4 

 

20 21 22 23 24 25 26 
D-1 

D-2 

D-3 

D-4 

A-1 

A-2 

A-3 

A-4 

C-2 (At Co. 8) 

B-1 

B-2 

B-3 

B-4 

D-2 (At Co. 8) 

C-1 

C-2 

C-3 

C-4 

A-2 (At Co. 8) 

D-1 

D-2 

D-3 

D-4 

B-2 (At Co. 8) 

A-1 

A-2 

A-3 

A-4 

 

B-1 

B-2 

B-3 

B-4 

 

27 28      
C-1 

C-2 

C-3 

C-4 

 

D-1 

D-2 

D-3 

D-4 

B-3 (At Co. 8) 
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Adjournment 
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