101 Chalmers Court, Berryville, Virginia 22611
Main Meeting Room

Wednesday, November 10, 2021 6:30 pm

ltem
1. Call to Order
2. Approval of Agenda
3. Public Comment
4, Approval of Minutes:
— August 12, 2021
5. Committee Reports — Information Only
— Standards -
— Technology — Update from Travis Sumption on the radio project
— Budget — Discussion on upcoming budget process, first quarter mileage
update, and AFG/grant update — Diane Harrison and Chris Boies
6. Unfinished Business
— OT Report-Information Only
— Strategic Plan Update-currently on hold while Director is on leave
— Follow-up discussion on requesting the Virginia Fire Services Board to
complete a Fire and EMS study.
7. Company Updates-Blue Ridge, Boyce, and Enders
8. Report from the Director of Fire & EMS — Information Only
9. New Business
10. Summary of Required Action

11. Adjournment
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