Approved October 25, 2021

Joint Administrative Services Board
August 24, 2021 Regular Meeting 10:00 am

At a regular meeting of the Joint Administrative Services Board held on Tuesday, August 24,
2021, at 10:00 am in the Meeting Room AB, Berryville Clarke County Government Center,
101 Chalmers Court, 2nd Floor, Berryville, Virginia.

Members Present: Chuck Bishop, Chris Boies, Sharon Keeler, Chip Schutte, David Weiss

Members Absent:  None

Staff Present: Brenda Bennett
Others Present: None
Press Present: None

1. Call to Order

At 10:00 am, Chair Chip Schutte called the meeting to order.
2. Determination of Quorum

Chair Chip Schutte determined that a quorum was present.
3. Approval of Minutes - May 24, 2021

Sharon Keeler, seconded by Chuck Bishop, moved to approve the minutes of May 24,
2021, as presented. The motion carried by the following vote:

Chuck Bishop - Aye
Chris Boies - Aye
Sharon Keeler - Aye
Chip Schutte - Aye
David Weiss - Aye

4. Update on unemployment claims pertaining to Government and Schools

Brenda Bennett highlights included:
— Compared to this time last year, the unemployment claims have slowed
significantly.
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For the last two (2) quarters that ended in March and June, there were only three
(3) claims on the County account and eight (8) on the School account.

Virginia Employment Commission (VEC) updated the quarterly billing subsidy from
50% to 75%, so our costs have dropped an additional 25% of the amount billed.
For the June quarter, the County equated to $190, and the School equated to $332.
It is down significantly because the VEC is using the CARES Act funding and
American Rescue Plan Act funding to offset.

Sally Sheckels, Payroll Coordinator, is reviewing the claims for fraud as they come
in, we are still getting fraudulent claims for both the County and School, and most
of those fraudulent claims are full-time employees who did not claim for
unemployment. Those are all being reported as they occur.

Budgeted $10K, so we have the budget available for these claims.

David Weiss asked if anyone was let go validly on the County or School. Chris Boies
that the County did not have any. Chuck Bishop stated that the School did not let
anyone go, but there were some positions that were not filled.

Brenda Bennett explained for some of the ones being paid if that person had a part-
time job that was shut down, when they filed the claim, Clarke County had to pick
up portions of that because of the lookback period.

Chuck Bishop expressed that several of the School employees who applied for
unemployment were the summer workers who worked throughout the summer,
and then when the job ended, they filed, even though it was temporary, seasonal
employment.

5. Anthem TLC Adverse Experience Adjustment

Brenda Bennett highlights included:

As part of the agreement with Anthem TLC, when you leave the insurance pool, the
regulations say that you are required to contribute a share of any operating loss
experienced during the last plan year that you were participating in.

Anthem TLC sent a formal letter a few weeks ago that stated that there are no
further adjustments, so there is no money owed.

Chris Boies stated that that was a calculated risk when we left Anthem TLC.

6. Health Insurance related newsletter

Brenda Bennet highlights included:

The newsletters were included in the packet.

They are sending these out on a monthly basis as updates.

Would like to find a mechanism to get these through to all employees to ensure
that they have all of the updates and information.

Chris Boies and Chuck Bishop stated that they could get that distributed to their
employees.
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— Brenda Bennett clarified that it only affects the people who are enrolled in the
health insurance, so it does not apply to all employees. Chuck Bishop conveyed that
if it was sent to all, even those who are not currently enrolled, they could view the
different programs offered and then have more knowledge to decide to enroll in
the future.

7. Health Insurance (including Dental & Vision) plans

Brenda Bennett highlights included:

— The latest update is that the American Rescue Plan Act (ARPA) provides for special
enrollment through COBRA.

— Received a notification to reach out to anyone who would be eligible for this group.

— ltis called COBRA Premium Assistance; it is being offered as a part of ARPA and is
mandatory. The American Rescue Plan Act provides up to six (6) months of free
COBRA coverage for assistance eligible individuals (AEls).

— In order to be eligible, the employee had to involuntarily lose their job between
November 2019 and April 2021.

— All who were eligible needed to be notified; those notices were sent out, and the
persons had 60-days to reply.

— Only one (1) person replied, so that person was eligible for COBRA coverage from
April 2021 to September 2021, at no cost to them.

— When we file our taxes, we will get that money back through a credit. When Sally
Sheckels, Payroll Coordinator, files the quarterly 941 that ends on September 30,
any money that was paid for the premiums to cover this employee gets recuperated
through a reduction in payroll taxes. This recuperation is a dollar-per-dollar match,
so no financial impact in the end.

— Innovative Insurance Group has been very helpful with this.

Health Insurance Plans and Options Timeline:

— Discussed this with Sam Irby, Innovative Insurance Group; he would like to come in
and talk to us about the different plans and options.

— Brenda Bennett explained that Sam Irby stated that if an RFP needs to be done, it
could go out in December and back by January. Brenda Bennett added that that
feels late for our purposes because the more time that we have, the more time that
gives us for discussion, review, and analysis.

— Chris Boies stated that if we went out as an option, do we want to go out with five
(5) plans that we want you to price? Brenda Bennett communicated that that is
what she believes Sam Irby was discussing and that this Board needs to decide what
plans will be offered or at least priced out.

— Chris Boies asked Brenda Bennett to get a rough outline from Sam Irby; for the
following two (2) scenarios. The first is if we stayed with Benefit Plan Administrators
(BPA), what is the timeframe to get everything done. The other is if we went out of
BPA, what is the timeframe to get it all done.
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Chuck Bishop conveyed that in either scenario, we need to figure out what plan
designs we would like to have, so those can be bid or BPA could reprice them. Chris
Boies agreed that that needs to be done before we start moving forward.

Brenda Bennett confirmed that the meeting with Sam Irby would go over the
various plan options and the insurance group options. Then that would be brought
back to this Board for final review and approval.

Brenda Bennett explained that Sam Irby stated that renewal rates from BPA would
be available in mid-January and then have the tentative general price by February 1,
but would not have the firm number until mid-February/early March. The tentative
number should not change much unless something happened to our claims.

Chuck Bishop expressed that he would like to post the final version of the School
Board budget at the late February meeting; therefore, he needs a plug factor
number by early February.

Chuck Bishop agreed with Brenda Bennett's earlier statement that sending out an
RFP in December seems too late. The other factor that we have to look at with that
is if we do an RFP earlier, will those companies hold their price until July 1.

David Weiss asked what the probability is to have to go out for an RFP. Chris Boies
stated that Brenda Bennett and | have a meeting tomorrow with Constitutional
Officers and Department Heads; one of the items is to discuss our health insurance.
Many people have complained about how bad it is. He then explained that Brenda
Bennett had spent a lot of time on this to see exactly what has changed, what
employees are running into when they are using the insurance. Gave the examples;
that in some cases, | think it has cost people more to do things than it did before,
and in other cases, people do not understand because it has not been explained to
them correctly.

Brenda Bennett confirmed that the pharmacy issues were a huge problem, told Sam
Irby that employees do not differentiate between Express Scripts and BPA. If they
are having a terrible time with the pharmacy, they automatically blame BPA
because that is who the insurance is through. Even though the pharmacy is one (1)
plan and the health insurance is another. She further explained that BPA does
manage both of them, but they are not fully connected. Asked Sam Irby if there
were other options for the pharmacy side if we stay with BPA because if not, Clarke
will be looking at other options to ensure that the pharmacy piece is suitable for our
employees.

Chuck Bishop stated that at the meeting with Sam Irby, we need to discuss the
options of plans. Many employers do not offer the 250 plan or the 500 plan, the
industry-standard three (3) years ago when Tom Judge and | had a conversation
with Ed White was the 1000 plan.

Chuck Bishop conveyed that he would also like to see more differentiation in the
plans, for example, having an employee plus child(ren) option instead of just the
dual plan. Brenda Bennett explained that it might also be nice to see if there is a
way to allow employees the option to only choose dentally or only choose health
insurance because some employees may be on their spouses' health insurance but
need dental.
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— Chris Boies said that many people have complained about the dental option.

— Chuck Bishop expressed that there will always be people who have an issue with
different things when insurance is changed, no matter which provider is used.

— Chris Boies stated that if we do another RFP, Anthem may bid again. He added that
when you had the same carrier for 20-years and made a change, there are always
going to be problems.

— Chris Boies conveyed that if there are legitimate things that keep coming up that
BPA will not fix then we do need to do something.

— Brenda Bennett explained that when an issue is known, she reaches out to both
BPA and Innovative Insurance Group. She added that the BPA representative is very
responsive and usually calls the individual to get more details and figure out the
issue, sometimes it is resolved, and sometimes it is not because it is just not
provided in the BPAs plan.

— Chuck Bishop expressed that his goal with the meeting with Sam Irby is for it to be
productive, to start moving forward, and not wait until the last minute.

— Chip Schutte stated that many of the larger health insurance groups do not work
with small-town pharmacies, it is a change for the employee, but sometimes it is
cheaper when the switch is made.

By consensus, the Joint Administrative Services Board agreed to have Sam Irby,
Innovative Insurance Group Consultant, meet with Brenda Bennett, Chuck Bishop, and
Chris Boies to discuss the plan options and the insurance group options, then bring
information back to the Board.

— Chris Boies communicated that Brenda Bennett is managing the cash flow of the self-
funded account, there are timing issues in the month where payments are due, but we
have not had the payroll occur since we only do payroll once a month; therefore, the
cash flow gets really close, we have not gone into the negative. Brenda Bennett added
that when she says really close, it is $70K; at that point, we start to worry because if
BPA decides to take out the administrative fees of $56K, then it would bring that
account down until the premiums are processed the next month.

— Chris Boies explained that this would likely be brought to the Board of Supervisors
Finance Committee in September as a request since the Board of Supervisors had set
aside an amount for the insurance fund, but it was kept as a fund balance, so staff does
not have access to it, staff may ask to transfer S100K of that into the insurance fund,
not to be spent for anything, but as a buffer, so we are not worrying week to week of
that cash-flow. Brenda Bennett conveyed that our prescription rebates will be coming
up in the middle to end of next month; if that comes through then, staff will not have
to make the request to the Board of Supervisors Finance Committee. Chris Boies
confirmed that it might be presented in a way that it is available to staff to use, but only
used when needed instead of transferring it to the insurance fund; the staff just does
not want to have worry about it every month.
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— David Weiss asked that it be brought to the Board of Supervisors Finance Committee
either way so that it can be discussed and options can be looked at, the funds are
there, but they need to be available at the moment if need be.

8. Covid related sick leave

Brenda Bennett highlights included:

This came up at the Board of Supervisors Finance Committee; some of the Agency

Personnel Administrators had asked about reimbursing sick leave for COVID reasons

from January 1, 2021. Prior to that, COVID sick leave was reimbursed under the

CARES Act.

— Chris Boies and | have discussed how to make this retroactive; do we go back and
reimburse those employees who had to take COVID sick leave in January and
February, up to 80-hours, do that through June 30, to finish out the FY21 year. Are
there any provisions going into FY22?

— Feel like this Board should have a discussion because if it is done on the County
side, it should also be an option on the School side.

— Want to have a clear protocol for the employee benefits with the whole COVID sick
leave.

— At this point on the County side, there are possibilities, but nothing is decided.

— Chuck Bishop stated that the School situation, last year, was a little different. We
did do the CARES Act COVID sick leave through December as a reimbursement. But
because of the nature of what we do, we did continue to cover an employee who
had COVID-related exposure at work. However, those people, while they were in
guarantine, still had an expectation of performing their job function, even if it was
teaching, they would log in remotely to the classroom with a substitute in the
classroom supervising the kids, and the teacher would teach remotely. If they
worked, we did not charge their leave, the only instances where we would have
that not happened if the person was too ill to carry out their job functions. With
other positions, for example, secretaries, if they were able to perform their job
from home, then we allowed them to do so. He iterated that this probably does not
affect the School like it does the Sheriff's Office because, obviously, a Deputy Sheriff
does not have the option to work remotely.

— Chris Boies explained that on the County side, telework is always our first option.
Even our maintenance crew has been told that there are training opportunities that
can all be done from home. There have been situations where an employee was too
sick to do anything. We wanted to ask that from January 1 to June 30, 2021, do 80-
hours again for COVID sick leave. With the list of employees who have already put
that in their time, we cannot reimburse ourselves because we would have to go
back to the last fiscal year, but we would make those people whole, which is the
instructions that staff had gotten from the Board of Supervisors. Then starting July
1, 2021, to June 30, 2022, propose another 80-hours that could be reimbursed, but
only propose that to employees who have been vaccinated; with the thought being
that we have asked people to get vaccinated, it has been voluntary, this is an
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incentive/reward for those people. In theory, those people should not get sick, so
there should not be a lot of need for the leave, but vaccinated people are testing
positive and may have to be quarantined.

Chuck Bishop confirmed that that would be consistent with what he had proposed
to the School Board last night, and they had adopted several criteria. The School
would do paid COVID sick leave this year for individuals who meet the following
criteria; one is that they are vaccinated and that they can prove the fact they are,
the second criteria is that the exposure had to be an exposure at work which is
easier with the contract tracing in place, and the third criteria are that they were
unable to telework. They would have to meet all three of these criteria to be
eligible for the 10-days which is consistent with the Counties 80-hours.

David Weiss stated that he felt like this plan and a possible proposal is reasonable.
Chuck Bishop stated that the Schools are just shy of 87% of employees who are
vaccinated.

Chuck Bishop explained that some of the School Board members thought that we
should incentivize the vaccine since it does seem to be pretty effective. Instead of
being like the State of Maryland, who just paid people $100 to get vaccinated, if you
give a reward to be vaccinated, it is a better incentive. David Weiss agreed with this
idea.

After this discussion, it was realized that the County and the School plans/proposals
correlated with each other and would equal out in the end.

9. Joint Administrative Services staff/work update

Brenda Bennett highlights included:

Two staff members are out for at least this week and possibly next week.

Nancy Warczyglowa is working on the Annual School Report.

Started training Emily Johnson on the cost allocation plan, and she is being trained
as the backup for payroll.

Student activity fund audits have been completed and sent back to the auditors for
finalization for the draft.

Auditors are set to come on October 11. Michael Lupton is the point person for this
year's audit. Plan to have the draft prepared by the end of October/beginning of
November so it can be presented to the Board of Supervisors in December.

The entire Joint Administrative Services Board agreed that Nancy Warczyglowa is
learning fast, is a hard worker, and works well with all of the departments.

10. Next Meeting
September 27, 2021, 10:00 pm, Meeting Room AB.

Adjournment
At 10:53 am, Chair Chip Schutte adjourned the meeting.

Minutes Recorded by Chris Boies & Transcribed by Brianna R. Taylor
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