
Broadband Implementation Committee 
Berryville/Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

Wednesday, August 11, 2021     2:00 pm 

1. Call to Order

2. Minutes:
− April 21, 2021 

3. Update on VATI Application and American Rescue Plan Act funds

4. Next Meeting:
− October 13, 2021 

5. Adjournment
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Broadband Implementation Committee 
April 21, 2021 Regular Meeting 2:00 pm 

 
At a regular meeting of the Broadband Implementation Committee held on Wednesday, 
April 21, 2021, at 2:00 pm in the Main Meeting Room, Berryville Clarke County Government 
Center, 101 Chalmers Court, 2nd Floor, Berryville, Virginia. 
 
Members Present: Doug Lawrence, Buster Dunning, Dr. William Houck, Doug Kruhm 
 
Members Absent: Bev McKay 
 
Staff Present: Chris Boies, Felicia Hart, Brandon Stidham 
 
Others Present: Mary Ivie, Paul Comes (via phone) 
 
1. Call to Order 
 

At 2:06 pm, Chair Doug Lawrence called the meeting to order. 
 
2. Approval of Minutes 
 

− Chair Doug Lawrence asked for the removal of bullet four on page 2, item 4 "Buster 
Dunning asked; Doug Lawrence stated that the lines for the proposed project would 
have run through conduit." 

 
Dr. William Houck, seconded by Buster Dunning, moved to approve the January 13, 
2021, minutes as amended. The motion carried by the following vote: 

 
Buster Dunning - Aye 
William Houck - Aye 
Doug Kruhm - Aye 
Doug Lawrence - Aye 
Bev McKay - Absent 

 
Chair Doug Lawrence introduced Paul Comes of Comcast and thanked Mr. Comes for 
calling in.  
 

3. Town of Berryville and Town of Boyce Update 
 

Doug Lawrence highlights include: 
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− Town of Berryville's internet backbone is fiber and then coaxial drop cables to the 
house; there are 1G speeds in this area. 

− Doug Lawrence asked, and Mr. Comes confirmed, fiber the speed of light.  
 

4. Shentel Update 
 

Highlights include:  
− Had a phone call scheduled but had to reschedule it to next week. 
− Chris Boies hoped to have a proposal for the framework buildout throughout the 

County should the County use the funds received by the American Rescue Plan. 
Hopes to have a complete overview very soon.  

− Shentel has stated they are interested in being in Clarke County. Have sold the 
cellular business and look to expand to different areas, specifically a beam technology 
to propose to us.  

− Will have more information next week.  
 
5. American Rescue Plan Funding Update 
 

Chris Boies highlights include: 
− Clarke County has been designated $2.8 million in new federal funding.  
− Department of Treasury has not provided the details of what those funds can be used 

for, but we know that broadband was mentioned in the legislation; we need to know 
the rules of engagement.  

− Congresswoman Wexton's office was still waiting on guidance from the Department 
of Treasury.  

− Pre-steps to receiving the money, such as getting a DUNS (federal identification 
number) number, were issued last week, but most Counties have already completed 
this step, so the announcement was no real help. 

− The Board of Supervisors did not include these funds in the FY22 budget, waiting to 
see the rules for the money and then do propose uses and do a budget amendment. 
There will be a Public Hearing on the budget amendment to bring those funds into 
the budget and approve the expenditure of them.  

− Reiterating the County is still waiting on the rules. 
− Trying to get things moving so we can move quickly. 
− Dr. William Houck inquired into how far the $2.8 million would go. Chris Boies 

believes that is what Shentel will tell us on the next call. 
− Chair Doug Lawrence pointed out when Rappahannock Electric talked about 

installing fiber into all 22 Counties; they estimated it would cost $700 million. Basing 
on those, Chair Doug Lawrence believes it would cost roughly $10 mIllion to do all 
Clarke County.  

− Doug Kruhm asked if the numbers Chair Doug Lawrence was referring to would be 
fiber to pole or fiber to the home. Chair Doug Lawrence stated that was fiber to the 
home. Chris Boies clarified that is not what Shentel will bring. Shentel will bring 
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technology on towers so it should be cheaper than fiber to the house. Chair Doug 
Lawrence explained that Shentel has the new beam technology, which will use radio 
waves for various Counties that have auctioned those off. One representative stated 
they bought a larger share than in other counties, but they have a rural broadband 
model they are trying to follow, putting broadband out into the rural areas by running 
fiber on main trunk lines and hanging a transmitter that would broadcast the signal. 
Chair Doug Lawrence is curious about what the hardware looks like.  

− The next meeting would not be until July unless we called a special meeting. Chair 
Doug Lawrence noted he had some questions on timing and what this committee 
would need to do regarding recommendations to the Board of Supervisors. Would 
like to leave the meeting with a vote to allow staff to pursue a VATI grant in 
combination with this other money, if necessary.  

− Chair Doug Lawrence asked if the Board of Supervisors can authorize staff to pursue 
a VATI grant or if this committee would need to do that. Chris Boies stated staff would 
like input from this group, but the Board of Supervisors could authorize a VATI grant 
application.  
 

6. Clarke County/Comcast VATI 2019 Project Recap 
 

Brianna Taylor indicated: 
− She is still finalizing everything, but the project is complete. Just finished the six-

month review. An audit review was completed on Monday but still waiting on the 
official letter; but the auditor said everything looked good. A 12-month review is 
scheduled for June 18, 2021.  

− Chris Boies pointed the additional work required on both the staff and the vendor's 
side when it comes to a VATI grant. Vendors have indicated they are very interested 
in seeing what can be done with the funds from the American Rescue plan because 
there is less red tape. Noting there is not a lot of interest from the private sector and 
the VATI grant because of the hurdles involved.  

− Felicia Hart added the County tried to reach out last year about doing another VATI 
Grant, and Chris Boies stated no providers were interested at the time. 

− Chair Doug Lawrence commented he remembered reading it was roughly $1,100 per 
home to hook up. Believes it was initially 200 homes that would get hooked up, but 
Winchester Wireless came in and dropped their prices if homes signed up for a term 
of X-number of years, so even the citizens who did not take advantage of Comcast 
got a reduction in price.  

− Chair Doug Lawrence believes $2,600 is the limit on running fiber to houses with a 
seven-year payback.  

− Brianna Taylor clarified the project hooked up 97 houses, it was about $146K, so 
$14,00 per house.  

 
7. Commonwealth Connect Update 
 

Felicia Hart Updates: 
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− Because there has been no information released regarding the American Rescue 
Plan, the April meeting has been cancelled and moved to the May 20 meeting.  

− Page 7 packet: information from the General Assembly regarding broadband, $424K 
has been added to redo the mapping piece through the Department of Housing and 
Community Development. This update will help to get accuracy for the RDOF. 

− Highlighted that digital equity budget language, any SNAP-eligible families are eligible 
for some additional funding each month; will work with the Department of Social 
Services to make the public aware. 

− Chair Doug Lawrence stated he volunteered Felicia Hart to work with the Department 
of Social Service on putting together information for distribution at the Social 
Services offices regarding subsidies for families who qualify for SNAP. Ms. Minter with 
the Department of Social Services stated that most people are signing up online for 
SNAP. Felicia Hart will coordinate with Desiree Minter.  

 
Questions/Comments 
Dr. William Houck 

Asked if there was anything the Board of Supervisors could do to push our State 
representatives on regarding Broadband? Chris Boies mentioned a meeting that was held 
with Congresswoman Wexton a couple of months back and informed her broadband was 
one of the biggest priorities for Clarke County. Also listed broadband as an item at the 
State Legislative Luncheon. They understand our concern. Felicia Hart further clarified 
she had a conversation with Delegate Gooditis, and broadband was discussed. Pointing 
out, she said once they understand the money that is coming from the State, how can 
she help the localities.  

 
Buster Dunning 

Chair Doug Lawrence asked Buster Dunning how the system he mentioned, previously 
Virginia Air now Livestream Internet, has been working. Mr. Dunning stated the system 
is working for him but feels like he is an outlier because people use more internet than 
he typically does.   

 
Doug Kruhm  

Stated internet service where he lives is spotty and intermittent. Service is provided off a 
tower noting there are many trees and hills, confident the only way to get consistent 
service is by hardwire or fiber. Believes there are other places in the County with similar 
service issues.  

 
Asked Mr. Comes if when the surveys are happening, do they consider homes that are 

private schooling or homeschooling or are they excluded. Mr. Comes stated anyone 
could use a LIFTZONE location. There is a qualification as to how many people can use 
one in a week. There is one location in Martinsburg at the Boys and Girls Club will have 
one opening soon. If Clarke has a location, Comcast can start surveying.  
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Chair Doug Lawrence  
Spoke with Mr. Comes about the possibility of connecting Wadesville Road. Noting 

Comcast come down out of Clearbrook and stops at the creek outside Brucetown.  Asked 
Comcast to see if they could continue the line by coming across the creek and help those 
citizens. Also asked Shentel because that would be one area where cell service is also. 
Mr. Comes stated he has spoken with his people and will survey near Wild Cat Hollow 
again. Chris Boies conveyed that was an area the County had hoped to do a VATI Grant 
on but never received a response. 

 
Asked Mr. Comes if 25 homes per linear mile would be a good figure for Clarke County to 

start getting denser rural roads connected. Mr. Comes will have to have engineering look 
at that. 

 
Mr. Comes  

Mentioned that Comcast has a program for students costing $9.95 a month for a 55/5 
upload/download service. If anyone has any information on whom to speak with about 
this to please pass that along. 

 
New program called LIFTZONE will connect non-profit community centers along a Comcast 

provided path and work with them to get a WIFI connection. Has worked with the Boys 
and Girls Club, churches, community centers by trying to connect 1,000 of those types of 
facilities by the end of this year at no charge for the next two to three years. Chair Doug 
Lawrence stated this committee had discussed running off the main trunks to churches 
to provide WIFI there to allow students to use the Sunday School Rooms or 
upload/download homework.  

 
8. Next Meeting  
 

− July 14, 2021, 2:00 pm, Main Meeting Room.  
− Chair Doug Lawrence stated that he would like to discuss the possibility of a potluck 

for the Committee and Staff at the park around 6:00 pm.  
 
9. Adjournment  

 
At 2: 40 pm, Chair Doug Lawrence adjourned the meeting. 

 
Minutes Recorded by Brianna R. Taylor and Transcribed by Tiffany R. Kemp 
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James G. Carr

CEO

Director - Electric Distribution Grid Solutions

Augustus Johnson IV
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IN WITN'ESS WHEREOF, the County named below has executed this Phase One Memorandum 
of Understanding as of the Effective Date. 

County oi Clarke, Virginia 
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