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Industrial Development Authority of the Clarke County Virginia
Board of Directors

Call to Order
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Industrial Development Authority of the Clarke County Virginia
Board of Directors

Adoption of Agenda

Proposed Motion: Move to adopt agenda as [presented] or [amended —
title of agenda item[s] not listed on the published agenda provided to
the public.]
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Industrial Development Authority of the Clarke County Virginia
Board of Directors

Approval of Minutes

» July 23, 2020, Quarterly Meeting

| move to approve the minutes of July 23, 2020 as [presented] or [as
amended citing specific amendment].
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Draft for Approval 10/22/2020

Industrial Development Authority of the Clarke County Virginia
Board of Directors
July 23, 2020, Minutes

A meeting of the Industrial Development Authority of the Clarke County Virginia held in the
Berryville/Clarke County Government Center, Berryville, Virginia, on Thursday, July 23, 2020, at
1:00 pm.

Directors Present: Brian Ferrell, Rodney Pierce, Isreal Preston, William
Wolfe, William Waite

Directors Absent: Ben Cochran, English Koontz

Board of Supervisors Liason Present:  David Weiss, Chair

County Staff Present: Chris Boies, County Administrator
Felicia Hart, Director Economic Development and
Tourism
Cathy Kuehner, Public Information Officer

Tiffany Kemp, Clerk

Others Present: Mary lvie

1. Callto Order

At 1:02 pm, Director Ferrell called the meeting to order.

2. Adoption of Agenda

By consensus, the agenda was adopted as presented.

3. Approval of Minutes

By consensus, the January 23, 2020, and June 17, 2020, minutes were approved as presented.

Industrial Development Authority of the Clarke County Virginia Page 1 of 6
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Draft for Approval 10/22/2020

4. Secretary / Treasurer’s Report
Highlights by Director Waite:
a) FY2021 Budget Review and Adoption
e There are no changes to the core part of the budget. We've added a $15,000 place

holder for the unknown.
e This money will not be spent without board chair approval.

Following review, Director Preston, seconded by Director Pierce, moved to accept the FY2021
as presented. The motion carried as follows:

Ben Cochran - Absent
Brian Ferrell - Aye
English Koontz - Absent
Rodney Pierce - Aye
Isreal Preston - Aye
Industrial Development Authority of the Clarke County Virginia Page 2 of 6
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Draft for Approval 10/22/2020

William Waite - Aye
William Wolfe - Aye

b) FY2020 Year-to-Date Check Log
e The majority of the spending is for meeting dues to the directors, insurance dues,
and the audit fees.

c) Investments Year-to-Date Summary, Year-to-Date Budget, Bond Log
e Asof June 2020, there is right around $102,000. A year ago, the balance was
around $108,000; despite the market decline, we’re only down five percent (5%).
It’s not being cashed out, as the market returns, so should this. These are monies
that have been in place for a year or so.

Industrial Development Authority of the Clarke County Virginia Page 3 of 6

October 22, 2020, Industrial Development Authority of the Clarke County, Virginia Page 8 of 69



Draft for Approval 10/22/2020

Following review, Director Preston, seconded by Director Pierce, moved to accept the
Treasurer’s Report as presented. The motion carried as follows:

Ben Cochran
Brian Ferrell
English Koontz -
Rodney Pierce -
Isreal Preston -
William Waite -
William Wolfe -

5. 0Old Business

A. Local EDA/IDA Bond Term Review

Absent
Aye
Absent
Aye
Aye
Aye
Aye

e After review, Director Waite suggested leaving the bond terms as is right now.
The fees currently set seem to be in line with our surrounding jurisdictions.

B. Review and Adoption of Bylaws, Rules, and Procedures
e  Staff suggested edits include removing the bond fees from the Bylaws, so if

changes want to be made, the Bylaws don’t have to be changed.

e Staff proposed a closer review and will recommend any edits at the next meeting

in October 2020.

6. New Business

A. Discussion on CARES Funding for Small Business Assistance

Highlights Include:

e Director Hart provided a handout; see Attachment 1. The Board of Supervisors is
looking at using some of the funds from the CARES Act to help small businesses.
The document provided is a comparison sheet to help understand what others
are doing, the requirements they are putting into their applications. The amount
of funds in each locality is different; Clarke has set aside, to start, $100,000 to
give away. If the need is more significant than that, that number could change.

e  Mr. Boies stated the idea is the Industrial Development Authority would be the
body that issues the checks to the small businesses that receive the funds. The

criteria are essential; what are the objectives and what is trying to be

accomplished. Will the company receiving funds still be in business a few months

Industrial Development Authority of the Clarke County Virginia
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Draft for Approval 10/22/2020

for now, or will these funds be a “Band-Aid” of sorts. A review committee needs
to be established to review applications and decide who receives funds.

Mr. Boies indicated; ideally, this should be ready for the August 2020 Board of
Supervisor meeting.

Mr. Boies made clear that the money can only be spent on expenses related to
Covid-19. If years down the road, it is found that funds are spent on items it
shouldn’t have; the money will have to be returned.

B. Southeaster Collector Study

Highlights by Chris Boies

The long-term plan has been to expand the business park across the railroad
tracks to Route 340.

The purpose of the study was to understand the challenges, what could be
overcome, and how it would all work.

The initially proposed railroad crossing will no longer work due to sight distance
and the curvature of the railroad.

The consultants came back with variations:

0 Two options create cul-de-sacs at the end of Jack Enders to extend it to the
Smallwood property and then cul-de-sac it.

0 Two options to take it across the railroad tracks at the existing Smallwood Lane
crossing and then take it to Rt. 340 from there. This option would require an
upgrade.

The approximate cost of the crossing, in addition to improvements to Jack Enders
on this side, was about $10 Million.

Director Hart felt it was important to note that the county does not currently own
any of the properties where the road would need to be built.

C. Conflict of Interest Filing Requirement Change

Highlights by Tiffany Kemp

New filing requirements effective July 1, 2020, stating all directors of the
Industrial Development Authority are required to turn in a Statement of
Economic Interest to County Administration no later than August 3, 2020.

Online training must be complete by December 30, 2020. Please let Tiffany Kemp
or Brianna Taylor in County Administration know the date of completion, so they
can keep track and remind in two years when directors will need to do their
training again.

Industrial Development Authority of the Clarke County Virginia Page 5 of 6
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Draft for Approval 10/22/2020

Branding Meetings

e Director Hart stated there is useful information coming out of the branding
meetings. There is another scheduled for today, July 23, 2020, at 3:30 pm, which
can be seen live on YouTube.

e Cathy Kuehner stated it’s been fantastic. The branding group has heard from focus
groups, including teens, business owners, merchants, and residents, regarding a
range of topics that include but are not limited to tourism, history, arts, and
culture. It has been an excellent discussion so far.

Next Meeting

The next meeting is scheduled for Thursday, October 22, 2020, at 1:00 pm.

7. Adjournment

At 1:52 pm, Director Ferrell adjourned the meeting.

Minutes recorded and transcribed by Tiffany R. Kemp, IDA Clerk

Industrial Development Authority of the Clarke County Virginia Page 6 of 6
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Industrial Development Authority of the Clarke County Virginia
Board of Directors

Secretary/Treasurer Report
By Bill Waite

> FY2021 YTD Check Log

O Action: Treasurer recommends
acceptance

Proposed Motion: | move to accept the Treasurer's report as
[presented] or [as amended citing specific amendment].

» |Investments YTD Summary, YTD Budget,
Bonds Log
0 Action: Information Only
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10/14/2020 Zimbra

Zimbra tkemp@clarkecounty.gov

Re: September Check Log & Budget Summary Update

From : Bill Waite Wed, Oct 14, 2020 11:22 AM
<wwaite@clarkecounty.gov>

Subject : Re: September Check Log &
Budget Summary Update

To : Tiffany Kemp
<tkemp@clarkecounty.gov>,
Brian Ferrell
<bferrell@clarkecounty.gov>,
Ben Cochran - IDA
<ben.cochran@clarkecounty.gov
>, David Weiss
<Dweiss@clarkecounty.gov>

Brian and Ben, I have reviewed the attached financial
records. Tiffany has done a great job ensuring the
checking account is reconciled. I endorse the attachment
and approve them for presentation at the October 22, 2020
IDA Board meeting. This ensures we maintain transparency
with all members on the board.

Let me know if you have any questions.
Regards, Bill

Sent from my iPhone

> On Oct 14, 2020, at 9:08 AM, Tiffany Kemp

<tkemp@clarkecounty.gov> wrote:
>

<IDA BCC_FY2021 Statement_09-30-2020.pdf>
<IDA BCC FY2021 Public Deposits 10-06-2020.pdf>

October 22, 2020, Industrial Development Authority of the Clarke County, Virginia Page 13 of 69
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10/14/2020 Zimbra

> <IDA FY2021 Eagle Investments 09-30-2020.pdf>
> <10-08-2020 Budget Summary.pdf>
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Industrial Development Authority of the Clarke County Virginia - Check Log

Fiscal Year

2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2021
2021
2021
2021
2021
2021
2021
2021

Check
Number

594
595
596
597
598
599
600
601
602
603
604
605

606
607
608
609
610
611
612

613
614

615
616
617
618
619
620
621
622

Date

7/1/19
7/25/19
7/25/19
7/25/19
7/25/19

10/24/19
7/25/19
7/25/19

8/6/19

10/24/19

10/24/19

10/24/19

10/24/19

1/6/20
1/30/20
1/26/20
1/26/20
1/26/20
1/26/20
1/26/20
1/26/20
1/30/20

3/9/20

3/4/20

3/8/20
6/30/20
7/23/20
7/23/20
7/23/20
7/23/20
7/23/20
7/23/20
7/23/20
8/24/20

Description

Shenandoah University
Mark Cochran

Brian Ferrell

Bill Waite

Bill Wolfe

William Waite, Richmon Meeting
Berryville Main Street
English Koontz

Lord Fairfax Small Business Development Center
William Waite

Brian Ferrell

English Koontz

Isreal Preston

Grafton School

Lord Fairfax Community College
Brian Ferrell

English Koontz

Rodney Pierce

Isreal Preston

Bill Waite

William Wolfe

Ben Cochran
Shenandoah University
Robinson Farmer Cox
VACorp

Balance

Bill Waite

Brian Ferrell

Ben Cochran

English Koontz

Rodney Pierce

Isreal Preston

William Wolfe

Lord Fairfax Small Business Development Center

Category

Bond Fees
Director Fees
Director Fees
Director Fees
Director Fees
Director Fees
Civic Contribution
Director Fees
Civic Contribution
Director Fees
Director Fees
Director Fees
Director Fees
Bond Fees
Bond Fees
Director Fees
Director Fees
Director Fees
Director Fees
Director Fees
Director Fees
Director Fees
Bond Fees
Audit
Insurance
Balance
Director Fees
Director Fees
Director Fees
Director Fees
Director Fees
Director Fees
Director Fees
Civic Contribution

Clear

[oRNeRNe]

(@]

Void

O o0 o0 o0 o0 000000

(@]

Void

Void

[oRNeRNe]

Void
Void

[oRNeRNe]

Debit (-)

$50.00
$50.00
$50.00
$50.00
$425.00
$4,750.00
$50.00
$6,000.00
$50.00
$50.00
$50.00
$50.00

$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00

$1,675.00
$1,340.00

$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$6,000.00
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Credit (+)

$1,000.00

$50.00

$562.50
$2,988.90

$50.00

$50.00

$3,907.50

$50.00
$50.00

Balance

$46,555.55
$46,505.55
$46,455.55
$46,405.55
$46,405.55
$45,980.55
$41,230.55
$41,180.55
$35,180.55
$35,130.55
$35,080.55
$35,030.55
$34,980.55
$35,543.05
$38,531.95
$38,481.95
$38,431.95
$38,381.95
$38,381.95
$38,331.95
$38,331.95
$38,281.95
$42,189.45
$40,514.45
$39,174.45
$39,174.45
$39,124.45
$39,074.45
$39,074.45
$39,074.45
$39,024.45
$38,974.45
$38,924.45
$32,924.45

Additional Information

Bond Modification 6/13/9; Check #0176551

Meeting 7/25/19

Meeting 7/25/19

Meeting 7/25/19

Meeting 7/25/19

Conference - Richmond, VA

Hotel Feasibility Study

Meeting 7/25/19

Annual Civic Contribution

Meeting 10/24/19

Meeting 10/24/19

Meeting 10/24/19

Meeting 10/24/19

2019 Bond Fees

2019 Bond Fees

Meeting 1/23/20

Meeting 1/23/20

Meeting 1/23/20

Meeting 1/23/20, Check not cashed - Voided 8/11/20
Meeting 1/23/20

Meeting 1/23/20, Check not cashed - Voided 8/11/20
Meeting 1/23/20

2019 Bond Fees, Notice given 2/3/20, Reminder 3/6/20, Received 3/9/20
FY19 Audit, Invoice #68603 Received 3/9, Mailed 3/10
FY21 Insurance 07/01/20 - 06/30/21

Ending FY20 Balance

Meeting 7/23/20

Meeting 7/23/20

Meeting 7/23/20; Not in attendance, check destroyed
Meeting 7/23/20; Not in attendance, check destroyed
Meeting 7/23/20

Meeting 7/23/20

Meeting 7/23/20

FY21 Annual Civic Contribution
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Expenditures Category Amount | Jul-20 Aug-20 Sep-20  Oct-20 Nov-20 Dec20 Jan-2l Feb2l Mar-21 Apr21 May-21 Jun-21 Expf:sed REBQZan'Zg
Advertising S 400 $ - $ 400
Audit S 1,675 S - S 1,675
Civic Contributions $ 6,000 S  6,000.00 $ 6,000.00 $ -
Director Fees $ 1,400 | $ 150.00 S 150.00 $ 1,250
Insurance $ 1,340 S - $ 1,340
Postage S 25 S - S 25
Professional Services $ 1,250 S - $ 1,250
Professional Services $15,000 S - $ 15,000

Total Expenditures: $27,090 | $ 150.00 $ 6,000.00 $ - $ - $ - S5 - $- S5 - 5 - S-S - S - S 615000 $ 20940
coundie
Estimated Revenues d G +/- Estimate
L Revenue
Bonds:
Grafton School, Inc. Bond S 382 S (382)
LFCC Bond $ 1,989 $ (1,989)
Shenandoah University Bond S 2,908 S (2,908)
$ 5279 $ - S (5279)
Interest Income: $ 3,200 S 701 § (2,499)
Total Revenue: $ 8,479 $ 701 $ (7,778)
FY2021 Investment Summary
Asset Summary Jul '20 Aug '20 Sep '20 Oct'20 Nov'20 Dec'20 Jan'21 Feb'21 Mar'21 Apr'21 May'21 June'21 FY2021YTD
Beginning Balance 102,895.08 $105,573.96 $108,088.64 $316,557.68
Dividends, Interest, & Other Income $ 25149 $ 22485 S 224.50 S 700.84
Net Change in Portfolio $ 242739 S 2,289.83 $ (1,462.42) $  3,254.80
Ending Balance 105,573.96 108,088.64 106,850.72 - - - - - - - -

October 22, 2020, Industrial Development Authority of the Clarke County, Virginia
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Industrial Development Authority of the Clarke County Virginia
Board of Directors

Old Business

» Review IDA Bylaws, Rules & Procedures
O By Staff

» Conflict of Interest and Freedom of

Information Training Reminder
0 By Tiffany Kemp
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Bylaws and
Rules and Procedures of the
Industrial Development
Authority of the Clarke
County, Virginia
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Bylaws of the Industrial Development Authority of the Clarke County, Virginia

Distribution:

All Directors, County Administration, Director of Economic Development

Record of Revision

Revision
No.

Revision
Date

Description

New

01/12/1999

New Document

1

07/28/2016

Amend Section 204. Annual Meetings. The annual meeting of the Board of
Directors shall be held in January of each year and meetings held once per
quarter, or at such time as needed, throughout the year in the Berryville Clarke
County Government Center, 101 Chalmers Court, Second Floor, Berryville,
Virginia or at such location as the Board of Directors may designate.

Add Section 209: Removal of Director Before Their Terms in Office Expires:
Should the Executive Committee, by a majority vote, deem that the attendance
pattern of a Director at properly scheduled meetings is unacceptable, or should
the performance of a Director be deemed unacceptable for any other reason by
a majority vote of the Executive Committee, then the Chair of the Authority shall
solicit the resignation of such a Director.

In the event that no resignation is forthcoming, then the Executive Committee
shall recommend the termination of such Director to the Clarke County Board of
Supervisors.

Amend Section 403. Public Attendance at Meetings: Inspection of Records. All
meetings of the Board of Directors at which formal action is taken shall be open
to the public. The Board of Directors may hold executive or closed meetings in
accordance with The Virginia Freedom of Information Act, Chapter21-TFitle-2.1,
Chapter 37 Title 2.2 Administration of Government Code of Virginia (1950, as
amended), as may be in effect from time to time (the "Virginia Freedom of
Information Act").

Section 404. Rules Regulations and Procedure: Add to Format of Meeting
Approval of agenda

Correct name throughout to “Industrial Development Authority of the Clarke
County, Virginia”

Section 206. Notices. Strike telegraph. Add email.
Add section 210

01/25/2018

Section 304: Add Finance subcommittee section.

Section 405; Add “All check or money transfers exceeding $499 shall be
countersigned by the Treasurer and Chair.”

04/26/2018

Section 405: Remove “All check or money transfers exceeding $499 shall be
countersigned by the Treasurer and Chair." Replace with “The Authority will
continue the practice of requiring two authorized signatories be on file with
its banking institution.”

Revision 3, April 26, 2018

Page 2
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Bylaws of the Industrial Development Authority of the Clarke County, Virginia
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Bylaws of the Industrial Development Authority of the Clarke County, Virginia
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Bylaws of the Industrial Development Authority of the Clarke County, Virginia

Industrial Development Authority
Of The Clarke County, Virginia

Bylaws

Article |
Name. Purpose And Powers
Section 101. Name

The name of this body shall be the "Industrial Development Authority of the Clarke
County, Virginia" (the "Authority").

Section 102. Purposes

The purposes of the Authority shall be as set forth in Section 15.2-490 | of the Code of

/{ Commented [TRK1]: This should say 15.2-4901 - TRK

Virginia (1950, as amended) and all other purposes as are now or may hereafter be set
forth in the Industrial Development and Revenue Bond Act, Chapter 49, Title 15.2 of the
Code of Virginia (1950, as amended) (the "Act").

Section 103. Powers
The Authority shall be vested with all powers as set forth in Section 15.2-4905 of the

Code of Virginia (1950, as amended) and all other powers as are now or may hereafter
be set forth in the Act.

Article Il
Directors
Section 201. Board of Directors
The Authority shall be governed by a Board of Directors in which all powers of the
Authority shall be h/ested\.
Section 202. Number, Appointment and Terms of Directors
There shall be seven (7) Directors of the Authority who shall be appointed by the Board
of Supervisors of Clarke County, Virginia (the "Board of Supervisors").
Directors shall be appointed for a term of four (4) years, except appointments to fill
vacancies, which shall be for the remainder of such un-expired term.
Revision 3, April 26, 2018 Page 1
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If at the end of any term of office of any Director or successor thereto has not been
appointed, then the Director whose term of office has expired shall continue to hold

office until a successor is appointed and hualified\. /{ Commented [/TRK3]: Srould anyone be able to serve more than _
consecutive years/terms? — Felica Hart

Each Director, upon his initial appointment and any reappointment, shall take and
subscribe the oath prescribed by Section 49-1 of the Code of Virginia (1950, as
amended).

No Director shall be an officer or employee of Clarke County, Virginia.

Every Director shall, at the time of his appointment and thereafter, reside in Clarke
County, Virginia, or in an adjoining locality.

Section 203. Vacancies

The Chairman of the Authority shall promptly notify the Board of Supervisors of any
vacancy that may occur in the Board of Directors.

The Board of Supervisors shall make any appointments necessary to fill any vacancies
upon the Board of Directors of the Authority in accordance with the Act.

In the event the term of any Director of the Authority shall expire without the Director
being reappointed or a new Director being appointed by the Board of Supervisors, then
the Director whose term has expired shall continue in office until his reappointment and
qualification or until his successor shall have been appointed and qualified| /W Commented [TRK4]: Regular attendance is required or subject to

removal from the IDA. “Members who miss two or more meetigs in a one
year period, may be requested by the board, upon recommendation of the
Executive Committee, to resign from the IDA” - Felicia Hart

Section 204. Annual Meetings

The annual meeting of the Board of Directors shall be held in January of each year and

meetings held once per [quarteﬁ, or at such time as needed throughout the year in the { Commented [TRKS]: Are quarterly meetings needed or wil biannual }
Berryville Clarke County Government Center, 101 Chalmers Court, Second Floor, SHTEER R

Berryville, Virginia or at such location as the Board of Directors may designate.

Section 205. Special Meetings

Special meetings of the Board of Directors may be called at any time by the Chairman of
the Board of Directors or by any two Directors of the Authority, to be held at the time and
place designated in the notice of the meeting.

Section 206. Notices
Notice specifying the time and place of any annual or special meeting of the Board of
Directors shall be given to each Director of the Authority at least 24 hours before such

meeting by delivering such notice to him or her or by telephoning, emailing, or mailing
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such notice to him or her at least 24 hours before the meeting. Any notice postmarked
the day before the meeting shall be deemed to have been mailed sent at least 24 hours
before the meeting.

Notices of special meetings of the Board of Directors shall specify generally the purposes
thereof.

The presence of any Director at a meeting shall be deemed an acknowledgment of the
timely receipt of notice thereof or a waiver of any such notice, unless specific objection to
the notice of such meeting shall be raised by any Director in attendance.

Meetings may be held without notice if all of the Directors are present or if those
Directors not present waive notice prior to the meeting, which waiver shall be in writing,
signed either before or after the meeting.

Section 207. Quorum

Four (4) members of the Board of Directors shall constitute a quorum of the Board of
Directors for the purpose of conducting Authority business, exercising Authority powers
and for all other purposes, except that no facilities owned by the Authority shall be leased
or disposed of in any manner without a majority vote of the Directors of the Authority.

No vacancy in the membership of the Board of Directors shall impair the right of a
quorum to exercise all the powers and perform all the duties of the Authority.

Section 208. Voting

Except as otherwise required in these Bylaws or by the Act, any question submitted to a
vote of the Board of Directors shall be passed by a simple majority of those Directors
present and voting.

No Director shall be allowed to vote by proxy at any meeting of the Authority.

Section 209: Removal of Directors Before Their Terms in Office Expires

Should the Executive Committee, by a majority vote, deem that the attendance pattern of —{ Commented [TRK6]: Sould make mention the Execuive

H ; f Committee is composed of the Chair, Vice Chair, Secretary/Treasurer, the
a Director at properly scheduled meetings is unacceptable, or should the performance of e e AT e U e e gl
a Director be deemed unacceptable for any other reason by a majority vote of the County administrator and the Director of of Economic Development.
Executive Committee, then the Chair of the Authority shall solicit the resignation of such
Director.

In the event that no resignation is forthcoming, then the Executive Committee shall
recommend the termination of such Director to the Clarke County Board of Supervisors.
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Section 210: Remuneration for Meeting Attendance

Each Director shall receive $50 for attending a quarterly meeting. The Authority
Treasurer shall be responsible for issuing payment.

There shall be no remuneration for special meetings.

Article Il
Officers
Section 301. Officers
The officers of the Authority shall be a Chairman, a Vice-Chairman, and from their
membership or not, as they desire, Secretary and Treasurer, or a Secretary-Treasurer,
who shall continue to hold office until their respective successors are elected and

qualified.

Section 302. Duties of Officers

The duties of the officers of the Authority shall include, but shall not be limited to, the
following:
A. Chairman:

- Preside at all meetings of the Authority;

- Be responsible for notice of meetings to the Directors and officers of the
Authority;

- Beresponsible for all correspondence;
- Make committee appointments;

- May appoint members of the Authority as liaison to any other governmental
agencies, authorities and commissions;

- Actas a signatory on behalf of the Authority when authorized; and,
- Perform such other duties as are incident to his office or may properly be
required of him by the Board of Directors.
B. Vice Chairman shall, in the absence of the Chairman,
- Exercise all of the Chairman's powers and duties;

- In the event the office of Chairman shall become vacant, the Vice-Chairman
shall immediately become the Chairman.
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C. Secretary:
- Transcribe detailed minutes of every meeting or proceeding of the Authority;
- Issue notices for all meetings;
- Keep the seal of the Authority and all books and records of the Authority; and
- Perform such other duties as may be directed by the Board of Directors.

D. Treasurer:

- Custody of all funds and securities of the Authority and deposit the same in the
name of the Authority in such bank or banks as the Directors may from time to
time determine;

- Shall sign all checks, drafts, notes and orders for the payment of moneys and
shall payout and dispose of the same under the direction of the Chairman.

- Keep suitable records of all financial transactions of the Authority and

- Arrange to have the same audited following the end of each fiscal year of the
Authority, subject to the approval of the Board of Directors. Copies of each
audit shall be furnished to the Board of Supervisors.

Section 303. Elections.

Officers of the Authority shall be elected annually at the annual meeting of the Authority
held in January of each year, shall commence their duties immediately upon election and
shall continue in office thereafter until a successor shall have been elected and qualified.

The Directors may elect at any annual or special meeting such officers as may be
necessary to fill any vacancy created by resignation, expiration of term of appointment as
a Director, or otherwise. Any officer so elected shall serve until his successor shall have
been elected at the next annual election and qualified.

Section 304. Finance Subcommittee

The Finance Subcommittee shall consist of:
- Chair
- Treasurer

- Member at large, as assigned by the Chair

Article IV.

General Provisions
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Section 401. Seal.

The seal of the Authority shall be a flat-faced circular die with the name of the Authority
engraved thereon and such other words and figures as my appear thereon as evidenced
by a sample of such seal which appears on the margin of these Bylaws opposite this
Section.

[Section 402. Compensation. ‘ //[ fCommented (!:TRKS]: This conflicts with Section 210: Remuneration
‘or Meeting Attendance

The Directors and officers of the Authority shall receive no salary but may be
compensated such amount per regular, special or committee meeting or per each official
representation as may be approved by the Board of Supervisors, not to exceed the
amount as provided in the Act for each meeting or official representation, and shall be
reimbursed for necessary traveling and other expenses incurred in the performance of
their duties.

Section 403. Public Attendance at Meetings: Inspection of Records.

All meetings of the Board of Directors at which formal action is taken shall be open to the
public.

The Board of Directors may hold executive or closed meetings in accordance with The
Virginia Freedom of Information Act,_Chapter 37 Title 2.2 Administration of Government
Code of Virginia (1950, as amended), as may be in effect from time to time (the "Virginia
Freedom of Information Act").

All official records of the Authority shall be open for inspection and copying in accordance
with the provisions of the Virginia Freedom of Information Act.

Directors and officers of the Authority may inspect all Authority records at any reasonable
time.

Section 404. Rules Regulations and Procedure.

A. Roberts Rules of Order, Newly Revised, shall govern all matters of procedure not
specifically set forth in these Bylaws or the Act.

B. The format of meetings of the Board of Directors may be as follows:
(1) Call to order
(2) Recording of attendance
(3) Adoption of Agenda
(4) Reading, approval, and correction of the minutes of the last meeting.
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5) Reports of officers and committee
6
7
8) Adjournment

)

) Old Business
) New Business
)

(
(
(
(

C. The Board of Directors may adopt, amend and alter from time to time such rules,
regulations or forms, which it deems necessary or expedient from the management
of the affairs of the Authority and which shall not be inconsistent with the Act.

The Secretary of the Authority shall maintain current copies of the Bylaws, and any
rules, regulations and forms adopted by the Authority.

Section 405. Authorized Signatures.

Checks, notes, drafts and other legal documents shall be signed by such Directors or
officers of the Authority as may be specified in the act, these Bylaws, or as the Board of
Directors may, from time to time, authorize by resolution.

The Authority will continue the practice of requiring two authorized signatories be on file
with its banking institution.

The signature of any officer or Director may be by kacsimile\ when authorized by the —{ Commented [TRK9]: Is this stil an appropriate term? - Felicia Hart
Board of Directors.

Article V
Amendments

Section 501. Amendment of Bylaws.

These Bylaws may be amended, repealed or altered, in whole or in part, by a majority
vote of the Board of Directors at any duly constituted meeting, provided notice of such
amendment shall have been given to the Directors in the notice of such meeting.
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Virginia
Industrial Development Authority
Of The Clarke County, Virginia
Rules and Procedures
Article |

Purpose and Scope

Section 1.1 Purpose.

These Rules shall govern the submission of Applications to the Authority, application and
administrative fees, consideration of matters to be brought to the attention of the
Authority relating to the authorization, issuance and sale of its Bonds, the adoption of
Financing Documents, reports to be submitted to the Authority, and such other matters
as are contained herein.

Section 1.2 Scope.

These Rules are supplementary to the Authority's Bylaws and the Act. In the event of
any conflict between the Authority's Bylaws, the Act and these Rules, the provisions of
the Bylaws and the Act shall prevail.

Article Il

Definitions

Section 2.1 Definitions.

As used in these rules and procedures, the following terms shall have the meaning as set
forth herein, unless the context clearly requires otherwise:

"Act" shall mean the Industrial Development and Revenue Bond Act, Chapter 49, Title
15.2, Code of Virginia of 1950, as amended.

"Applicant” shall mean any individual, person, firm, corporation, partnership or other
entity applying for industrial development revenue bond financing, or for whose
benefit the Authority has issued its Bonds, or who requests the Authority to take
any action.

"Application” shall mean the Authority's application for industrial development revenue
bond financing as in effect from time to time.
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"Authority" shall mean the Industrial Development Authority of the Clarke County,
Virginia, a political subdivision of the Commonwealth of Virginia.

"Bonds" shall mean any notes, bonds and other obligations authorized to be issued by
the Authority pursuant to the Act.

"Code" shall mean the Code of Virginia of 1950, as amended.

"Financing Documents" shall mean any resolutions, instruments, documents, papers,
elections, certificates or financing statements required to be adopted or
authorized, executed and delivered by the Authority in connection with the
authorization, issuance and sale of its Bonds.

"IRC" shall mean the Internal Revenue Code of 1986, as amended.

"Project" shall mean any land, improvements, machinery, equipment or property financed
by the issuance and sale of the Authority's Bonds.

"Rules" shall mean these Rules and Procedures of the Authority, as may be in effect
from time to time.
Article 1l
General

Section 3.1 Copies to be Provided Applicants.

A copy of these rules and procedures shall be furnished by the Authority's Secretary to
each prospective Applicant.

Section 3.2 Compliance with Rules and Procedures.

Each Applicant shall comply with these rules and procedures in the submission of its
Application or any Financing Documents to the Authority and in requesting that the
Authority take any action, including the adoption of Financing Documents.

Failure to comply with these rules and procedures shall constitute sufficient reason for
the Authority to refuse to consider any Application, Financing Documents or any other
matter to be brought before the Authority by or on behalf of any Applicant.

Section 3.3 Amendments.

These rules and procedures may be changed from time to time by the Authority by the
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vote of a majority of its Directors present at any meeting of the Authority, provided notice
of such change shall have been given to each Director before such meeting.

These rules and procedures may, notwithstanding the foregoing, be amended without
prior notice upon the affirmative vote of all Directors of the Authority.

Section 3.4 Preparation and Distribution of Agenda and Minutes.

(@) A preliminary agenda for the Authority's meetings shall be prepared and distributed
by the Authority's Secretary [no later than three (3) days] before the Authority's
scheduled meeting date. The agenda may state that it is a preliminary agenda
subject to change at or before the Authority's meeting.

Failure to distribute the preliminary agenda as set forth above shall in no way affect
the validity of any actions taken by the Authority at the meeting.

(b) Preliminary drafts of the minutes of the Authority's meeting shall, as soon as
practicable following the meeting, be mailed or delivered to each officer and director
of the Authority and the Authority's counsel. Each preliminary copy of the minutes
so distributed shall be marked to indicate that it is a preliminary draft subject to
additions or corrections at the Authority's next meeting.

Article IV

Applications Procedures, Fees and Requirements

Section 4.1 Applications.

At least twenty-one days before the Authority's meeting at which the Application is to be
considered, each Applicant shall submit a fully and accurately completed Application to:

- each Director of the Authority,

- the Authority's Secretary and Counsel and

- the Economic Development Director of the County of Clarke,

Each Application shall include all requested exhibits. In the event all requested exhibits
are not available or not to be made part of the public record, a statement of explanation
will be attached to the Application.

The Authority recommends that each Applicant seek the advice of the Economic

Development Director of the County of Clarke or the Authority's Counsel respecting
completion of the Application before submitting it to the Authority.
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Section 4.2 Administrative Fees.

]Each application submitted pursuant to Section 4.1 shall be accompanied with an
application fee of $5,000; provided, however, that if the amount of the application is
$1,000,000 or less, such fee shall be $1,000.

The Authority also charges an annual administrative fee equal to:
- 1/10th of one percent for transactions of $1,000,000 or less;
- 1/15th of one percent for transactions between $1,000,001 and $5,000,000; and
- 1/20th of one percent for transactions of more than $5,000,000.

Such annual administrative fees shall be payable on the anniversary date of the closing

of the transaction, and shall be computed by multiplying the applicable percentage
by the outstanding principal balance of the bonds on such date.

The Authority reserves the right to modify the fees described in this section on a case-by-
case basis, in the sole discretion of the Authority.

Fees, upon acceptance by the Authority, are non-refundable.\

Section 4.3 Costs and Expenses.

The Authority requires reimbursement of its costs and expenses incurred in connection
with the issuance and sale of its Bonds and by virtue of its Bonds being outstanding.
(See Section 5.2)

Section 4.4 Modification Fee; Transaction Fee.

(@) The Authority may, in its discretion, require payment of a $1,000 modification fee by
any Applicant requesting the Authority to approve any modification or amendment to
its Bonds or the applicable Financing Documents.

The modification fee shall be due and payable on or before the date of execution and
delivery of the modification or amendment.

(b) The Authority may, in_its discretion, charge a transaction fee in the amount of
$1,000 to any Applicant requesting the Authority to take any action, regardless of
whether the Authority has Bonds outstanding for the benefit of the Applicant.

The transaction fee will be in addition to any other fees required hereunder.

Section 4.5 Transcripts of Proceedings.

Each Applicant receiving Bond financing through the Authority shall furnish to the
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Authority upon the sale and delivery of the Bonds, two complete transcripts of the
Financing Documents relating to such Bonds. Bond transcripts shall be hardback bound
in library standard quality binders at the cost and expense of the Applicant.

Section 4.6 Bond Validation Proceedings.

The Authority may require that before issuance, its Bonds be validated by the Circuit
Court of the County of Clarke, Virginia, pursuant to the requirements of Article 6
Chapter 26, Title 15.2 of the Code. The costs, expenses and fees incurred in
connection with any bond validation proceedings required by the Authority, including
attorneys' fees, shall be paid by the Applicant.

Section 4.7 |Additional Information Required of Applicants

(@) The Authority may adopt an inducement resolution conditioned upon the
subsequent furnishing of certain information satisfactory to the Authority. Al
required information shall be promptly furnished to the Authority and failure of any
Applicant to furnish such information shall constitute a ground for rescission of any
inducement resolution adopted pursuant to such conditions.

P
(=)
—~

The Authority may, at its option, require the furnishing of appraisals, evaluations or
reports respecting the Project or any portion thereof. The Authority may retain
advisors and consultants to advise it regarding any Project or other action that it is
requested to undertake by any Applicant. All costs, fees and expenses of such
appraisals, reports, consultants and advisors incurred by the Authority after prior
notification to the Applicant shall be paid by the Applicant.

—
O
-~

Since the Authority usually acts based upon information furnished to it solely by the
Applicant, the Authority reserves the right to require at any time the furnishing of
additional information concerning the Applicant, its financial statements, and any
other information deemed relevant by the Authority. In instances where the
Applicant has undergone changes in form or management or where the security to
be given for payment of the Bonds has changed, the Applicant shall report such
changes promptly to the Authority.

Section 4.8 Notice of Public Hearing

The Applicant shall publish a notice of public hearing with respect to each Application for
which a public hearing is required by the Code once a week for two successive weeks,
to be published in a newspaper having general circulation in the County of Clarke,
Virginia and in such other newspapers as may be Irequired\.

The notice shall be in a form approved by the Authority's Counsel and Bond Counsel.
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The second publication shall be not less than six nor more that twenty-one days before
the Authority's meeting at which the Application is to be considered.

Persons who are interested in speaking at any public hearing held by the Authority are
encouraged to submit their comments in writing.

The Authority shall publish such Iadditional notice\ or notices and hold such additional

=

public hearings with respect to each Application as may be required by law or
recommended by Counsel to the Authority.

Section 4.9 Projects Outside of the County of Clarke, Virginia

Article V

Any Applicant to finance a Project located outside the County of Clarke, Virginia shall be
accompanied by evidence satisfactory to the Authority that the county, city or town in
which the Project is proposed to be located approves the proposed financing of the
Project by the Authority.

Following the adoption of an inducement resolution for such Project, the Applicant shall
furnish to the Authority a certified copy of a resolution duly adopted by the governing
body of such county, city or town stating that such governing body concurs with the
inducement resolution adopted by the Authority evidence satisfactory to the Authority
that the county, city or town in which the Project is proposed to be located approves the
proposed financing of the Project by the Authority.

Following the adoption of an inducement resolution for such Project, the Applicant shall
furnish to the Authority a certified copy of a resolution duly adopted by the governing
body of such county, city or town stating that such governing body concurs with the
inducement resolution adopted by the Authority.

The Authority may also require additional evidence concerning the impact or effect of
the Project on the area where it will be located, whether the Project has received
appropriate local approvals or permits, and whether the Project is acceptable to the
inhabitants where it will be located

PROVISIONS TO BE INCORPORATED INTO RESOLUTIONS AND FINANCING DOCUMENTS

Section 5.1 Inducement Resolutions.

Each inducement resolution adopted by the Authority shall provide that it shall continue
in full force and effect for a period of two years unless specifically extended by the
Authority.

Revision 3, April 26, 2018 Page 6

October 22, 2020, Industrial Development Authority of the Clarke County, Virginia

Commented [TRK14]: We should define who pays for the additional
notices, the Authority or the Applicant? - Felicia Hart

Page 34 of 69



Rules and Procedures Of The Industrial Development Authority Of The Clarke County,
Virginia

Section 5.2 Payment of Authority Expenses.

The Financing Documents adopted by the Authority for the benefit of any Applicant shall
provide that the Applicant agrees to pay all costs, fees and expenses incurred by the
Authority (including attorney's fees) in connection with: where it will be located.

(@) the authorization, issuance and sale of the Authority's Bonds;

(b) the ownership, occupation, operation or use of the Project being financed, whether
owned by the Authority or the Applicant;

(c) prepayment or redemption of the Authority's Bonds;

(d) administrative costs and expenses of the Authority, including the fees of attorneys,
accountants, engineers, appraisers or consultants, paid or incurred by the Authority
by reason of the Bonds being outstanding or pursuant to requirements of the
Financing Documents; and

(e) Such other fees and expenses of the Authority, not directly related to the Project
being financed for the Applicant, but attributable to the Authority's financing of
industrial or commercial Projects, including without limitation, a share of costs of the
Authority's annual audit as required by Code Section 15.2-4904, determined as
follows:

(1) All costs and fees relating to the annual audit and directly attributable to a

particular Applicant or Project, shall be charged to such Applicant; and /{ Commented [TRK15]: Right now we cannot find evidence this has
ever happened. - Felicia Hart

(2) Any costs and fees of such audit not directly attributable to any Applicant or
Project shall be allocated among all Applicants having Bonds outstanding, pro
rata, as the amount of Bonds originally issued for such Applicant bears to the
total face amount of Bonds issued by the Authority of which any portion of any
issue remains outstanding and unpaid.

Section 5.3 Indemnification of the Authority.

Each Applicant shall agree to indemnify and save harmless the Authority, the County,
the Board of Supervisors and their officers, directors, employees and agents (hereinafter
the "Indemnitees”) from and against all liabilities, obligations, claims, damages,
penalties, fines, losses, costs and expenses (hereinafter referred to as "Damages"),
including without limitation:

(@) all amounts paid in settlement of any litigation commenced or threatened against the

Indemnitees, if such settlement is effected with the written consent of the Applicant;
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(b) all expenses reasonably incurred in the investigation of, preparation for or defense
of any litigation, proceeding or investigation of any nature whatsoever, commenced
or threatened against the Applicant, the Project or the Indemnitees;

(c) any judgments, penalties, fines, damages, assessments, indemnities or
contributions; and

(c) khe \reasonable fees of attorneys, auditors, and consultants; provided that the

///{ Commented [TRK16]: Change this bullet to (d)

damages arise out of:

(i) failure by the Applicant, or its officers, employees or agents, to comply with the
terms of the Financing Documents and any agreements, covenants, obligations,
or prohibitions set forth therein;

(i) any action, suit, claim or demand contesting or affecting the title of the Project;

(i) any breach of any representation or warranty set forth in the Financing
Documents or any certificate delivered pursuant thereto, and any claim that any
representation or warranty of the Applicant contains or contained any untrue or
misleading statement of fact or omits or omitted to state any material facts
necessary to make the statements made therein not misleading in light of the
circumstances under which they were made;

(iv

=

any action, suit, claim, proceeding or investigation of a judicial, legislative,
administrative or regulatory nature arising from or in connection with the
construction, acquisition, ownership, operation, occupation or use of the Project;
or

(v) any suit, action, administrative proceeding, enforcement action, or governmental
or private action of any kind whatsoever commenced against the Applicant, the
Project or the Indemnitees which might adversely affect the validity or
enforceability of the Bonds, the Financing Documents, or the performance by
the Applicant or any Indemnitee of any of their respective obligations
thereunder.

Section 5.4 Bond Counsel Opinion Required.

Before issuing and delivering any of its Bonds, the Authority shall receive an unqualified
approving opinion of recognized bond counsel licensed to practice law in Virginia and
approved by the Authority stating, among other things, that the Bonds have been duly
authorized, executed, issued and delivered, that the interest thereon is exempt from
Federal income taxation under IRC §103 (or other applicable provision of law) and
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taxation by the Commonwealth of Virginia, and that the Bonds are exempt from
registration requirements under applicable state and Federal securities laws.

Section 5.5 Covenants to Preserve Tax Exempt Status of Bonds.

All Financing Documents presented for approval by the Authority shall contain
appropriate covenants of the Applicant designed to insure compliance with the
requirements of IRC §103 to preserve the tax exempt status of interest on the Bonds,
including without limitation, "arbitrage" requirements, capital expenditure limitations and
reporting requirements.

Section 5.6 Payments in Lieu of Taxes.

In event title to the Project is held by any person or entity not subject to real or personal { Commented [TRK17]: Fix he sart of this sentence:
property taxes, the Applicant and any user of the Project, unless specifically exempted by ilelevent helWiEto MelRIGect.

the Authority, shall enter into an agreement to pay all taxes, levies, assessments,
charges or other impositions which may be levied by any taxing authority on the Project
as if such Applicant or user held title to the Project or any portion thereof.

Section 5.7 Restriction on Advertising.

The Applicant and any purchaser or underwriter of the Authority's Bonds shall not publish
any advertisement, tombstone or other information with respect to the Authority's Bonds
unless:

(@) such advertisement has been approved by the Chairman or Vice Chairman of the
Authority and Counsel to the Authority and

(b) I(such\ advertisement contains the statement set forth below with respect to the /{ Commented [TRK18]: This needs to be fixed.

limited nature of the obligations.

Any bond purchase agreement entered into in connection with the Authority's Bonds shall
contain a covenant in substantially the following form which shall be binding on the
Applicant, any purchaser and any underwriter of such bonds: The undersigned agree that
no advertisement, tombstone or other information with respect to the Bonds shall be
published in any newspaper or other publication unless such advertisement:

(a) is approved by the Chairman or Vice Chairman of the Authority and Counsel to the
Authority and

(b) clearly states that the Bonds are limited obligations of the Authority payable solely
from revenues and that neither the Commonwealth of Virginia nor any political
subdivision thereof, including the Authority and the County of Clarke, Virginia, shall
be obligated to pay the principal of or the interest or premium, if any, on the Bonds

Revision 3, April 26, 2018 Page 9
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Virginia

and neither the faith and credit nor the taxing power of the Commonwealth of Virginia
or any political subdivision thereof, including the Authority and the County of Clarke,
is pledged to payment of the Bonds.

Article VI

Reports

Section 6.1 Interim Reports by Applicants.

Each Applicant shall file with the Authority a written report describing the status of its
proposed financing no later than ten (10) days after receipt of written request therefore.
Such written report shall include the proposed purchaser of the Bonds, the proposed
terms of the Bonds, the status of Financing Documents, and the current status of the
Project. Each Applicant shall promptly notify the Authority of any significant or material
changes to any information previously furnished by the Applicant to the Authority,
including specific descriptions of new or changed plans for the placement of the bonds
and the security to be offered.

Section 6.2 Annual Reports of Applicants.

Each Applicant, after the issuance and sale of the Authority's Bonds for the benefit of
such Applicant, shall annually report to the Authority no later than June 30 the status of
the Project, which shall include the outstanding and unpaid balance of Bonds issued for
the Project, whether any event of default has occurred under the Financing Documents,
and other information relating to the financing of the Project and benefits to the County of
Clarke, Virginia.

Section 6.3 Reports by Authority Chairman Directors etc.

At each meeting of the Authority, the Chairman, each Director, the Secretary, the
Treasurer and the Authority's Counsel shall report any action taken on behalf of the
Authority since the last meeting, including receipt of reports required under Sections 4.7,
6.1and6.2.

Article VII

Enforcement

Section 7.1 Enforcement of Provisions.

The Authority may refuse to consider or adopt any inducement resolutions, Financing
Revision 3, April 26, 2018 Page 10
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Documents or any other matters presented for its consideration if the Applicant has failed
to comply with the requirements of these Rules.

Section 7.2 Repeal of Actions Previously Taken.

The Authority may rescind or repeal any inducement resolution previously adopted by it
or any other action taken by the Authority because of failure of the Applicant to comply
with the provisions of these Rules or because of substantial changes in the management,
ownership, Project plan or financial circumstances of the Applicant; provided, however,
no inducement resolution or action taken by the Authority shall be repealed or rescinded
unless prior written notice of such proposed action shall have been mailed to the
Applicant at least three weeks before the date upon which such action is proposed to be
taken. Notwithstanding the foregoing, no such action shall be taken by the Authority
which will impair or adversely affect the interests of the holders of the Authority's Bonds.

Article VIII
Statements of Policy

Section 8.1 Construction, Operation and Effect of Rules.

These Rules are intended as guidelines to promote and insure the orderly and consistent
consideration of Applications, Financing Documents and other matters brought before
the Authority. For good cause, application of these Rules may be modified and waived
upon a case by case basis upon the consent of the Authority. Any action taken by the
Authority not in conformity with these Rules shall, nevertheless, be fully effective as if
taken in compliance with these Rules. It is, however, the policy of the Authority that each
Applicant comply fully and completely with these Rules, and failure to comply with these
Rules may constitute grounds for refusal by the Authority to take any action requested.

Section 8.2 Approval of Inducement Resolution not to Constitute an Endorsement of
Applicant.

The purpose of the Authority, as set forth in the Act, is to promote industry and develop
trade by inducing manufacturing, industrial, governmental, commercial and non-profit
enterprises to locate in or remain in the Commonwealth of Virginia. Pursuant to the Act,
the Authority's powers shall be exercised for the benefit of the inhabitants of Virginia
through the promotion of their safety, health, welfare, convenience or prosperity.
Accordingly, the Authority's decision to adopt an inducement resolution or take other
action will be based largely upon these factors. Further, the Act prohibits the Authority
from operating any enterprise or Project. Since the Authority is a conduit for providing tax
exempt financing to promote the commerce and industry of the Commonwealth of
Virginia and the County of Clarke, Virginia, and given the express prohibition against
Revision 3, April 26, 2018 Page 11
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operating enterprises or Projects, the Authority believes it is improper for it to inquire into
matters relating to the business judgment of the management of any Applicant not
relevant to the foregoing factors. The Authority may, however, examine the business
decisions and other aspects of management of the Applicant should it deem such
matters relevant to the authorization, issuance and sale of its Bonds.

In view of the foregoing limitations, the adoption of an inducement resolution or any other
action taken by the Authority is not to be used by any Applicant in any manner
whatsoever as an endorsement or approval of the Applicant, its policies or its
management.

Section 8.3 Securitv for Payment of Bonds.

The Authority will require a showing that any issue of its Bonds is fully and adequately
secured.

Section 8.4 Compliance with Rules.

These Rules were adopted by the Authority to assist in the orderly and expeditious
conduct of its business. As stated in 3.2 of these Rules, the Authority has reserved the
right to require that any Applicant strictly conform to the requirements of the Rules.
Among other things, the Rules require that each Applicant inform the Authority of any
new developments or material changes in information which has been submitted to the
Authority, either orally or in writing. Matters concerning the structure of the financing, the
prospective purchasers of the Bonds and the security for payment of the Bonds are items
of particular interest to the Authority; however, the Authority expects to be kept informed
of all material changes to information submitted to it.

By submitting an Application to the Authority, the Applicant agrees to abide by these
Rules. Thus, the burden is placed upon the Applicant to review and to comply with these
Rules. The principal sanction which may be applied by the Authority against any
Applicant for failure to comply with the Rules would be a refusal to take any action
requested by the applicant. Such a refusal might result in embarrassment to or
considerable financial expenses on the part of the Applicant. To avoid such
embarrassment or expense, the Authority urges each Applicant to keep the Authority fully
informed of any new developments or material changes to information previously
submitted to the Authority, including in particular, changes in the contemplated financing
structure or the proposed security for the Bonds. As noted above, the burden is upon the
Applicant to convey this information to the Authority in a timely manner. What constitutes
"timely" depends upon the circumstances of each case; however, each Applicant is
urged to provide all such information before considerable time and expense is incurred
upon matters which may prove unacceptable to the Authority. Any such communications
should be made directly to the Authority's officers, directors and counsel.
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Industrial Development Authority of the Clarke County Virginia Board of
Directors

Conflict of Interest

» Currently, all IDA directors have complete the paper portion of the
Conflict of Interest filing. Please complete the online part before
December 31, 2020. This can be done at
https://ethicswebinar.dls.virginia.gov/. This training must be
completed every two (2) years on or before the date it was initially
completed. Once you have completed your training, please email
Brianna Taylor (btaylor@clarkecounty.gov) or myself
(tkemp@clarkecounty.gov) with the date that the training was
completed so we can remind you when your next training is due.

Freedom of Information
Training

> Per § 2.2-3704.3: As of July 1, 2020, all Directors of the IDA are

required to complete FOIA (Freedom of Information Act) Training
by December 31, 2020. This can be completed at:
http://foiacouncil.dls.virginia.gov/officertraining/story html5.html

This training must be completed every two (2) years on or before
the date it was initially completed. Again, once you have
completed your training, please let Brianna Taylor or myself know
the date so we can remind you when your next training is due.
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Industrial Development Authority of the Clarke County Virginia
Board of Directors

New Business

» Clarke County CARES Small Business
Assistance Grants
O By Felicia Hart

» Clarke County CARES Non Profit Grant

Program
0 By Chris Boies

» CARES Funds for Internet Connectivity
0 By Chris Boies
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Industrial Development Authority of the County of Clarke
Virginia

Ben Cochran, Brian Ferrell, Felicia Hart, English Koontz, Rodney Pierce, Isreal Preston,
William Waite, David Weiss, William Wolfe

2020 Meeting Schedule

January 23, 2020 — Organizational
April 23, 2020

July 23, 2020

October 22, 2020

January 28, 2020 — 2021 Organizational

Fourth Thursday Quarterly
1:00pm | Meeting Room AB

101 Chalmers Court, Suite B Telephone: [540] 955-5100
Berryville, VA 22611 Fax: [540] 955-5180
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Industrial Development Authority of the Clarke County Virginia
Board of Directors

Adjourn
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Industrial Development Authority of the Clarke County Virginia
Board of Directors

Reports Distributed in Packet

— IDA Follow-Up Items
— Building Department Reports
0 New Single Family Dwellings
O Building Inspection Report
O Project Application Report
— EDAC Minutes
O September 16, 2020, Regular
Meeting Minutes
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IDA Board of Directors

Follow Up ltems Status Report

2020
2020
2020
2020
2020
2020

2020
2020
2020
2020

1/23/2020
1/23/2020
1/23/2020
1/23/2020
1/23/2020
1/23/2020

712312020
712312020
8/26/2020
8/26/2020

70
71
72
73
74
75

76
7
78
79

Correct typographical error in Bylaws and Rules and Procedures

Process and upload approved minutes to IDA webpage.

Update annual report information re 01/23 meeting

Issue checks to directors for meeting attendance

Carry forward to April review of Bylaws and Rules and Procedures

Carry forward review of bond fees from surrounding jurisdictions

Process approved minutes and forward to the Public Information Officer for
upload to the website.

Issue checks to directors for meeting attendance

Reminder at October meeting to complete COI online training by 12/31/20

IDA Directors must complete online FOIA training by 12/31/20

Lora B. Walburn Complete
Lora B. Walburn Complete
Lora B. Walburn Complete

Bill Waite Complete
Lora B. Walburn Complete
Lora B. Walburn Complete
Tiffany R. Kemp Complete

Bill Waite Complete, distributed at meeting.
Tiffany R. Kemp

Tiffany R. Kemp Reminder added to October agenda

1/30/2020
1/29/2020
1/29/2020
1/30/2020
1/30/2020
1/30/2020
712412020

7123/2020
8/26/2020

8/26/2020

=~~~ o o~

(=}

Upon completion, please provide status update to Tiffany Kemp, tkemp@clarkecounty.gov, 540-955-5186
October 22, 2020, Industrial Development Authority of the Clarke County, Virginia
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January
February
March
April

May

June

July
August
September
October
November
December
TOTAL

Battletown

Berryville

N

18

Boyce Chapel

2
3

Building Department - Clarke County
New Single Family Dwellings 2020

2
1

Greenway
1

October 22, 2020, Industrial Development Authority of the Clarke County, Virginia

Longmarsh

TOTAL
5

W oo -~ W= NO,

-
N

45

COMMENTS
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2600acat her
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d arke Count
| NSPECTI ON REPORT

I NSPECTI ONS PERFORVED:

P
pi i nhr pt
09/01/20 to 09/30/20

1

I NSPECTI ON DATE BY RSLT PRQIECT CI TY AREA LOCATI ON OMER INSP ID T
Fi nal C osing Gas 09/ 02/20 BT P NRSF 2708 M LLWOOD RD BALLENGER W LLI AM & AMY 15515 A
Slab Garage/ Carport 09/02/20 BT P Gar age BVL 320 M NNI EWOOD LN ERI SMAN, KEVI N 15512 A
Final Cosing Electr 09/02/20 BT P NRSF G\WY 2708 M LLWOOD RD BALLENGER W LLI AM & AMY 13100 A
Final O osing Plunmbi 09/02/20 BT P NRSF G\WY 2708 M LLWOOD RD BALLENGER W LLI AM & AMY 13103 A
Fi nal Cd osi ng Mechan 09/02/20 BT P NRSF G\WY 2708 M LLWOOD RD BALLENGER W LLI AM & AMY 13105 A
Fi nal C osing Buildi 09/02/20 BT F NRSF GN\W 2708 M LLWOCD RD BALLENGER W LLI AM & AWY 13106 A
El ectric Service 09/02/20 BT P NRSF BVL LNGM 1373 WRI GHTS M LL RD MELI US DONNA NMARI E 13518 A
Gas Line Pressure Te 09/02/20 BT P NRSF BVL LNGM 1373 WRIGHTS M LL RD VELI US DONNA MARI E 15531 A
Fram ng 09/ 02/20 BT P Accessor BYC GNW 496 GORHAM LN HARRI SON RANDALL & DEBO 15497 A
Gas Rough In 09/ 02/20 BT P MechPer - BVL BLTN 687 NORTH HILL LN CHAPMAN CHARLES E JR & 15513 A
Gas Line Pressure Te 09/02/20 BT P MechPer-R BVL BLTN 687 NORTH HI LL LN CHAPMAN CHARLES E JR & 15514 A
Fram n% ) . 09/02/20 BT P Deck/ Porch FRYL GNW 153 CHAPMAN LN EBERSBERGER VEENDY S 14344 A
Fi nal osi ng Buildi 09/02/20 BT P Deck/ Porch FRYL GNWY 153 CHAPMVAN LN EBERSBERGER VEENDY S 14345 A
El ectrical Rough In 09/02/20 BT F Rndl  Res BYC G\W 13368 LORD FAI RFAX HW BUCKLEY M'S & SON | NC 15516 A
Final Cosing Buildi 09/02/20 BT P NRSF 2708 M LLWOOD RD BALLENGER W LLI AM & AMY 15535 A
Fi nal C osing Electr 09/02/20 BT P NRSF BVL 305 FIRST ST HURTADO PEDRO 15518 A
Mechani cal Rough In 09/02/20 BT F Rndl  Res BYC GNW 13368 LORD FAI RFAX HWY BUCKLEY M'S & SON | NC 15517 A
Fi nal C osing chan 09/02/20 BT P NRSF BVL 305 FIRST ST HURTADO PEDRO 15519 A
Final Cosing Plumbi 09/02/20 BT P NRSF BVL 305 FIRST ST HURTADO PEDRO 15520 A
Fi nal C osing Buildi 09/02/20 BT F NRSF BVL 305 FIRST ST HURTADO PEDRO 15521 A
El ectric Service 09/ 02/20 BT P Sol ar BLMI' BLTN 17697 RAVEN ROCKS RD DAUGHERTY THOVAS W & NA 14220 A
I nsul ation 09/ 02/ 20 BT P Rndl Res VWHPT GN\NWY 2101 GUN BARREL RD BRERETON DANI EL VON 11988 A
Final Cosing Electr 09/02/20 BT P Sol ar BLMI BLTN 17697 RAVEN ROCKS RD DAUGHERTY THOVAS W & NA 14221 A
Final C osing Buildi 09/02/20 BT P Sol ar BLMI' BLTN 17697 RAVEN ROCKS RD DAUGHERTY THOVAS W & NA 14222 A
El ectric Service 09/ 02/20 BT P ELEC RES BVL BVL 235 WALNUT ST JMVB PROPERTI ES LLC 15468 A
Gas Line Pressure Te 09/03/20 BT P Gas Per-R BVL CHPL 494 LLEWELLYN LN REULI NG FRANK H JR 15439 A
| nsul ation 09/03/20 BT P Rrdl Res BVL BLTN 170 SHEPHERDS M LL RD BRAZI E M CHAEL LEON 11168 A
Ditch Electric 09/ 03/20 BT P El ec Per-C BVL 516 JACK ENDERS BLVD GUNNER HOLDI NGS LLC 15568 A
Foot i ngs 09/ 03/20 BT P Deck/ Porch BYC GNW 239 MOUNT PROSPECT LN GOODI TI' S CHRI STOPHER J 15559 A
Footi ngs Porch/Deck 09/03/20 BT P BYC G\W 239 MOUNT PROSPECT LN AO0DI TI'S CHRI STOPHER J 15566

Footings Porch/Deck 09/03/20 BT P . BYC G\W 239 MOUNT PROSPECT LN GOCDI TI S CHRI STOPHER J 15567

Foot i ngs ) 09/ 03/ 20 BT P %Tgn Pr mt 1 EAST FAlI RFAX ST D R HORTON | NC 14663 A
El ectric Service 09/ 03/20 BT P | Res CLK G\WY 140 MONTANA HALL LN MACKAY- SM TH JUSTI N 15555 A
El ectric Service 09/ 04/ 20 BT P NRSF BVL 138 KAVE LN DAVI S SAMUEL LEW S 15585 A
Frani ng 09/04/20 BT F Rrdl Res BYC CHPL 1109 OLD CHAPEL RD GONZALEZ CRI STI AN JORGE 15563 A
Gas Tank 09/ 04/ 20 BT P Gas Per-R BVL CHPL 494 LLEWELLYN LN REULI NG FRANK H JR 15569 A
Fi nal C osing Mechan 09/04/20 BT P Rndl Res BVL LNGM 845 WADESVI LLE RD ERM NI LI SA 15522 A
Fi nal C osing Buildi 09/04/20 BT P Rndl Res BVL LNGM 845 WADESVI LLE RD ERM NI LI SA 15523 A
Shower Pan 09/04/20 BT P PlunPer-R BVL LNGM 853 RUSSELL RD PH LLIPS LEE B & | RI NA 15570 A
El ectrical Rough In 09/08/20 BT P NRSF 9 EAST FAlI RFAX ST D R HORTON | NC 15008 A
Fram ng 09/ 08/ 20 BT F NRSF 9 EAST FAlI RFAX ST R HORTON | NC 15006 A
Fram ng 09/ 08/ 20 BT F NRSF 13 EAST FAI RFAX ST D R HORTON | NC 15026 A
El ectrical Rough In 09/08/20 BT P NRSF 13 EAST FAI RFAX ST D R HORTON | NC 15028 A
El ectric Service 09/ 08/ 20 BT P NRSF 13 EAST FAI RFAX ST D R HORTON | NC 15029 A
Pl unbi ng Rough In 09/ 08/ 20 BT P NRSF 13 EAST FAI RFAX ST D R HORTON | NC 15032 A
El ectric Service 09/ 08/ 20 BT P NRSF 9 EAST FAI RFAX ST D R HORTON | NC 15009 A
Pl unbi ng Rough In 09/08/20 BT P NRSF 9 EAST FAlI RFAX ST D R HORTON | NC 15012 A
Mechani cal Rough In 09/08/20 BT P NRSF 9 EAST FAlI RFAX ST D R HORTON | NC 15014 A
I nsul ation 09/ 08/ 20 BT P NRSF 1 EAST FAI RFAX ST D R HORTON | NC 15629 A
Gas Rough In 09/ 08/ 20 BT P NRSF 13 EAST FAI RFAX ST D R HORTON | NC 15631 A
Mechani cal Rough In 09/08/20 BT P NRSF 13 EAST FAI RFAX ST D R HORTON | NC 15034 A
Gas Rough In 09/ 08/ 20 BT P NRSF 9 EAST FAI RFAX ST D R HORTON I NC 15630 A
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Fram n% 09/08/20 BT F Accessory BLMI' BLTN 309 HEMLOCK LN CALLI S DEBORAH LYNN & R 15632 A
Final C osing Electr 09/08/20 BT P NRSF BVL LNGM 3229 OLD CHARLES TOMWN RD GODBOLD DENNI' S & MARY J 13647 A
El ectrical Rough In 09/08/20 BT PRT Rmdl Res BVL BLTN 848 BOOM RD STEVEN L GRAHAM 15578 A
Final O osing Plunbi 09/08/20 BT P NRSF BVL LNGM 3229 OLD CHARLES TOMN RD GODBOLD DENNI' S & MARY J 13650 A
Final C osing Mechan 09/08/20 BT P NRSF BVL LNGM 3229 OLD CHARLES TO/N RD GODBOLD DENNI'S & MARY J 13652 A
Final C osing Buildi 09/08/20 BT P NRSF BVL LNGM 3229 OLD CHARLES TOMN RD GODBOLD DENNI S & MARY J 13653 A
I nsul ation 09/10/20 BT F NRSF 13 EAST FAI RFAX ST D R HORTON | NC 15027 A
I nsul ation 09/10/20 BT F NRSF 9 EAST FAI RFAX ST D R HORTON | NC 15007 A
Footi ngs 09/10/20 BT P Deck/ Porch BVL BVL 740 MCGU RE CI R TROTTA M CHAEL ALLYN & 14837 A
El ectrical Rough In 09/10/20 BT P Rndl Res BYC CHPL 154 CLAY H LL RD HARRI S JEFFREY P & LUC 15635 A
Fram ng 09/10/20 BT P Rmdl Res BYC CHPL 154 CLAY H LL RD HARRI S JEFFREY P & LUCI 15636 A
Footings 09/10/20 BT P Deck/ Porch BVL BVL 521 COBBLER DR ROUNDS DAVI D A & KARLI 14840 A
Fi nal osing Electr 09/10/20 BT P ELEC RES BVL CHPL 2869 PARSHALL RD KELLY BRI AN & PAMELA 14199 A
Foot i ngs 09/10/20 BT P Gar age VWHPT GN\NWY 592 CARTERS LI NE RD ASHBY MEGAN & NORMAN JR 15207 A
Mechani cal  Rou h In 09/10/20 BT P MechPer-R BVL LNGM 222 STRI NGTOAN RD KI NG THOVAS C & LAUREN 15461 A
Fi nal C osing 09/10/20 BT P NRSF BYC 274 CAREFREE LN HAYES JEREMY S & REBECC 15651 A
Mechani cal Rough In 09/10/20 BT F ELEC RES BYC CHPL 10006 LORD FAI RFAX HWY DARLI NGTON MARLON CHRI S 15634 A
El ectric Service 09/10/20 BT P NRSF BYC CHPL 1664 OLD W NCHESTER RD HLL JIMW L & ELI ZABET 12749 A
El ectrical Rough In 09/10/20 BT P Rndl  Res BYC G\W 13368 LORD FAI RFAX HW BUCKLEY M'S & SON | NC 15670 A
Final Cosing Electr 09/10/20 BT P NRSF BYC 274 CAREFREE LN HAYES JEREMY S & REBECC 13700 A
Final C osing Plunbi 09/10/20 BT P NRSF BYC 274 CAREFREE LN HAYES JEREMY S & REBECC 13703 A
Fi nal O osing Mechan 09/10/20 BT P NRSF BYC 274 CAREFREE LN HAYES JEREMY S & REBECC 13705 A
Final C osing Buildi 09/10/20 BT P NRSF BYC 274 CAREFREE LN HAYES JEREMY S & REBECC 13706 A
Mechani cal Rough In 09/10/20 BT P Rndl  Res BYC G\W 13368 LORD FAI RFAX HW BUCKLEY M'S & SON | NC 15671 A
Foot i ngs 09/11/20 BT P NRSF BVL 421 RI DGE RD CAPI TAL BUI LDERS LLC 15539 A
Fi nal osi ng Buildi 09/11/20 BT P Rndl Res BYC BYC 332 BELINDA CT MERCER M CHAEL 15649 A
Final Cosing Buildi 09/11/20 BT P Add Res BVL CHPL 2200 SENSENY RD MORRI S M CHAEL F 13786 A
Fi nal O osi ng Buildi 09/11/20 BT P Deck/ Porch BVL BVL 306 ASHBY CT STEI NVETZ WLLIAM A |1 13505 A
Final Cosing Electr 09/11/20 BT P Rndl Res BYC BYC 332 BELINDA CT VERCER M CHAEL 15650 A
Final Closing Electr 09/11/20 BT P Add Res BVL CHPL 2200 SENSENY RD MORRI S M CHAEL F 15669 A
El ectrical Rough In 09/14/20 BT P ELEC RES BVL CHPL 2869 PARSHALL RD KELLY BRI AN & PAMELA 14197 A
El ectrical Rou h In 09/14/20 BT F ELEC RES BVL LNGM 801 RUSSELL RD EDMONDS JAMES A & SHARO 15751 A
Fi nal C osing ildi 09/15/20 BT P NRSF BVL 305 FIRST ST HURTADO PEDRO 15789 A
Backfil | 09/15/20 BT P NRSF BVL 647 Kl MBLE RD ORNDORFF MELI SSA NI COLE 15803 A
Draintile 09/15/20 BT P NRSF BVL 647 KI MBLE RD ORNDORFF MELI SSA NI COLE 15804 A
Meet i n% with Inspect 09/15/20 BT g SPI G BVL BLTN 444 POSSUM HOLLOW LN LEBLANC, M CHAEL 15802 A
Ditch Electric 09/15/20 BT SPI G BVL BLTN 5540 HARRY BYRD HWY CAMACHO- PEREZ GUALBERTO 15793 A
Bondi ng Pool 09/15/20 BT P SPI G BVL BLTN 5540 HARRY BYRD HWY CAVACHO- PEREZ GUALBERTO 15794 A
El ectrical Rough In 09/15/20 BT P ELEC RES BVL LNGM 801 RUSSELL RD EDMONDS JAMES A & SHARO 15774 A
Basenment Valls 09/15/20 BT P NRSF BVL 421 RI DGE RD CAPI TAL BUI LDERS LLC 15773 A
Sl ab Basenent 09/15/20 BT P NRSF BVL 647 Kl MBLE RD ORNDORFF MELI SSA NI COLE 15785 A
Pl unbi ng Groundworks 09/15/20 BT P NRSF BVL 647 KI MBLE RD ORNDORFF MELI SSA NI COLE 15343 A
Foot i ngs 09/15/20 BT P Accessory BLMI' BLTN 130 ASHLEY WOCDS LN JOHNSON M CHAEL & TAMW 15743 A
Sl ab 09/15/20 BT P Accessor BYC G\W 2056 W LDCAT HOLLOW RD CARROLL JODY LYNN 15771 A
Final C osing Mechan 09/15/20 BT P MechPer - WHPT GNWY 38 FOX LN THACKER W LBUR W & JANE 15460 A
Final C osing Buildi 09/15/20 BT P Deck/ Porch BVL BVL 740 MCGUI RE CI R TROTTA M CHAEL ALLYN & 14839 A
Gas Tank 09/16/20 BT P NRSF BLMI' BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 15799 A
Fram ng 09/16/20 BT P NRSF 9 EAST FAI RFAX ST D R HORTON | NC 15805 A
I nsul ati on 09/16/20 BT P NRSF 9 EAST FAlI RFAX ST D R HORTON | NC 15806 A
Gas Line Pressure Te 09/16/20 BT P NRSF BLMI BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 15800 A
Fram ng 09/16/20 BT P NRSF 13 EAST FAI RFAX ST D R HORTON | NC 15807 A
I nsul ati on 09/16/20 BT P NRSF 13 EAST FAI RFAX ST D R HORTON | NC 15808 A
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Fi nal C osing Mechan 09/16/20 BT P MechPer-R BVL BLTN 687 NORTH HILL LN CHAPMAN CHARLES E JR & 15406 A
El ectric Service 09/ 16/ 20 BT P ELEC RES BVL BVL 304 JOSEPHI NE ST ANDREWS DONNA R ET AL 15575 A
Ditch Electric 09/16/20 BT P Land Dis  BLMI CHPL 2489 RIVER RD SHENANDOAH RI VER MOUNTA 15809 A
Fi nal C osing Mechan 09/16/20 BT P MechPer-R BVL LNGM 222 STRI NGTOAN RD KI NG THOVAS C & LAUREN 15463 A
Pl unbi n? G oundwor ks 09/ 17/20 BT P NRSF BVL 421 RI DGE RD CAPI TAL BUI LDERS LLC 15545 A
Draintile 09/ 17/20 BT P NRSF BVL 421 RI DGE RD CAPI TAL BUI LDERS LLC 15810 A
Sl ab Basenent 09/17/20 BT P NRSF BVL 421 RIDGE RD CAPI TAL BUILDERS LLC 15801 A
Fi nal C osing Mechan 09/17/20 BT P MechPer-R BLMI' CHPL 151 SLEEPY HOLLOW LN GARVEY ROBERTA S 15487 A
Wat er proofi ng/ Pargin 09/17/20 BT P NRSF BVL 421 RI DGE RD CAPI TAL BUI LDERS LLC 15811 A
Bondi ng Pool 09/ 17/ 20 BT P SPI G BLMI' BLTN 160 RETREAT RD MURDI CK ROBERT A & CATH 15812 A
El ectrical Rough In 09/17/20 BT P Add Res BVL BLTN 169 CLARKE LN GARVI E JEFFREY L 15819 A
Mechani cal Rough In 09/17/20 BT P Add Res BVL BLTN 169 CLARKE LN GARVI E JEFFREY L 15820 A
Fram n% ) 09/ 17/ 20 BT F Add Res BVL BLTN 169 CLARKE LN GARVI E JEFFREY L 13765 A
Fi nal osi ng Mechan 09/ 17/20 BT P MechPer-R BYC GNW 221 JOLLIFFE CIR H NQJOSA JEAN V TRUST 15573 A
St eel / Rebar Pool 09/17/20 BT P SPI G BLMI' BLTN 160 RETREAT RD MURDI CK ROBERT A & CATH 15240 A
Fram n% ) 09/18/20 BT P Deck/ Porch BVL BVL 521 COBBLER DR ROUNDS DAVI D A & KARLI 14841 A
Fi nal osing Electr 09/18/20 BT P Accessory BVL LNGM 2283 SW MLEY RD KELLY A MOBERG 15399 A
Final C osing Buildi 09/18/20 BT P Accessory BVL LNGM 2283 SW M.EY RD KELLY A MOBERG 15400 A
El ectrical Rough In 09/18/20 BT P NRSF 21 EAST FAI RFAX ST D R HORTON | NC 15040 A
El ectric Service 09/18/20 BT P NRSF 21 EAST FAI RFAX ST D R HORTON | NC 15041 A
Pl umbi ng Rough In 09/ 18/ 20 BT P NRSF 21 EAST FAI RFAX ST D R HORTON | NC 15044 A
Fram g ~09/18/20 BT F NRSF 21 EAST FAlI RFAX ST D R HORTON | NC 15038 A
Final Oosing Buildi 09/18/20 BT P Deck/Porch BVL BVL 521 COBBLER DR ROUNDS DAVID A & KARLI 14842 A
Mechani cal Rough In 09/18/20 BT P NRSF 21 EAST FAI RFAX ST D R HORTON | NC 15046 A
Sl ab 09/ 18/ 20 BT P Accessory BLMI BLTN 130 ASHLEY WOODS LN JOHNSON M CHAEL & TAMWY 15821 A
Trench . 09/ 18/ 20 BT P El ec Per-C CLK CHPL MOUNT CARMEL RD THOVAS PHI LLI P SWNG TR 15822 A
El ectric Service 09/18/20 BT P El ec Per-C CLK CHPL MOUNT CARMEL RD THOVAS PHILLIP SWNG TR 15372 A
I nsul ation . 09/18/20 BT P Rndl Res BYC G\W 13368 LORD FAI RFAX HW BUCKLEY M S & SON | NC 14985 A
Final C osing Buildi 09/18/20 BT P Tents Lrg VWHPT GNWY 830 LONG BRANCH LN | SAACS HARRY Z 15353 A
Fram ng 09/21/20 BT P NRSF 21 EAST FAI RFAX ST D R HORTON | NC 15859 A
Gas Line 09/21/20 BT F NRSF BVL BLTN 280 GLEN OAEN LN TRUVP BRI AN 15831 A
Fram n 09/21/20 BT F Rndl Res BYC CHPL 10006 LORD FAI RFAX HW DARLI NGTON MARLON CHRI S 15856 A
El ectrical Rough In 09/21/20 BT F Rrdl Res BYC CHPL 10006 LORD FAI RFAX HW DARLI NGTON MARLON CHRI S 15857 A
Pl urbi ?:P Rough I'n 09/21/20 BT F Rrdl Res BYC CHPL 10006 LORD FAlI RFAX HW DARLI NGTON MARLON CHRI S 15858 A
Final Closing El ectr 09/21/20 BT P ELEC RES BVL CHPL 2869 PARSHALL RD KELLY BRI AN & PAMELA 15852 A
El ectrical Rough In 09/21/20 BT P ELEC RES BYC 221 NORTH GREENVWAY AVE TI LGHVAN SARAH E 15840 A
Ditch Electric 09/21/20 BT P ELEC RES  BYC 221 NORTH GREENWAY AVE TI LGHVAN SARAH E 15843 A
Fi nal C osing Mechan 09/21/20 BT P MechPer-R BLMI BLTN 309 HONEYSUCKLE LN CLEMMONS BRADFORD L JR 14886 A
Ditch Electric_~~ ~ 09/21/20 BT P SPI G BVL BVL 207 SOUTH CHURCH ST DAVI S ADAM & ELI ZABETH 15844 A
Final C osing Buildi 09/22/20 BT P Add Res BVL LNGM 456 TRAPP HI LL RD TI PPETS JCE 15872 A
Foot i ngs 09/ 22/ 20 BT P NRSF BYC 1981 BI SHOP MEADE RD GADGET MARKETI NG LLC 15731 A
Pl umbi ng Groundwor ks 09/ 22/ 20 BT P Rrdl Res BLMI' BLTN 19680 BLUE RI DGE MIN RD M TCHELL JEFFREY T 15813 A
Fram ng 09/22/20 BT F Gar age BVL LNGM 456 TRAPP HI LL RD TI PPETS JOSEPH & ELBA S 14461 A
Shower Pan 09/ 22/20 BT F NRSF BYC 1664 OLD W NCHESTER RD HLL JIMW L & ELI ZABET 15851 A
Sl ab Gar a%(?/ Carport 09/22/20 BT P NRSF BVL 421 RI DGE RD CAPI TAL BUI LDERS LLC 15849 A
Pl umbi ng oundwor ks 09/ 23/ 20 BT F NRSF BVL 409 WEEKS CT D R HORTON | NC 15678 A
Sewer Line 09/23/20 BT F NRSF BVL 409 WEEKS CT D R HORTON | NC 15896 A
Fram ng 09/ 23/ 20 BT P Gar age BLMI' CHPL 401 FELTNER RD LEE JAKE & KATHY 15018 A
I nsul ation 09/ 23/ 20 BT P NRSF 21 EAST FAI RFAX ST D R HORTON | NC 15039 A
Fram g o . 09/23/20 BT P NRSF 400 WEEKS CT D R HORTON | NC 15062 A
Final Tosing Buildi 09/23/20 BT F Gar age BLMI' CHPL 401 FELTNER RD LEE JAKE & KATHY 15020 A
El ectrical Rough In 09/23/20 BT P NRSF 400 WEEKS CT D R HORTON | NC 15064 A
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El ectric Service 09/ 23/ 20 BT P NRSF 400 WEEKS CT D R HORTON | NC 15065 A
Pl unbi ng Rough In 09/ 23/ 20 BT P NRSF 400 WEEKS CT D R HORTON | NC 15068 A
Mechani cal Rough In 09/23/20 BT P NRSF 400 WEEKS CT D R HORTON | NC 15070 A
Gas Line 09/ 23/ 20 BT P NRSF BVL BLTN 280 GLEN O/NEN LN TRUMP BRI AN 15873 A
Slab 09/ 23/ 20 BT P Gar age WHPT GNWY 592 CARTERS LI NE RD ASHBY MEGAN & NORMVAN JR 15861 A
Pl unbi ?:P Rough In ~ 09/23/20 BT PRT Rmdl Res BVL BVL 510 EVWELL CT VBB WAYNE E & SUZANNE 15870 A
Fi nal osing Buildi 09/23/20 BT P Deck/ Porch BYC BYC 220 PLEASANT HI LL DR GARCI A EFRAI N ANTONI O & 15869 A
Sewer Line 09/ 23/ 20 BT P NRSF BVL 401 WEEKS CT D R HORTON | NC 15891 A
Sewer Line 09/ 23/ 20 BT P NRSF BVL 405 WEEKS CT D R HORTON | NC 15895 A
Sewer Line 09/ 23/ 20 BT P NRSF 31 EAST FAI RFAX ST D R HORTON | NC 15897 A
Water Line 09/23/20 BT P NRSF 31 EAST FAI RFAX ST D R HORTON | NC 15898 A
Pl unbi ng G oundwor ks 09/23/20 BT P NRSF 31 EAST FAlI RFAX ST D R HORTON | NC 15328 A
Pl umbi ng Groundwor ks 09/ 23/ 20 BT P NRSF BVL 401 WEEKS CT D R HORTON | NC 15643 A
Wat er Line 09/ 23/ 20 BT P NRSF BVL 401 WEEKS CT D R HORTON | NC 15901 A
Water Line 09/23/20 BT P NRSF BVL 405 WEEKS CT D R HORTON | NC 15899 A
Wat er Line 09/ 23/ 20 BT F NRSF BVL 409 WEEKS CT D R HORTON | NC 15900 A
Pl umbi ng Groundwor ks 09/ 23/ 20 BT P NRSF BVL 405 WEEKS CT D R HORTON | NC 15663 A
St ai rways 09/ 23/ 20 BT P NRSF BVL 421 RI DGE RD CAPI TAL BUI LDERS LLC 15850 A
El ectrical Rough In 09/24/20 BT P NRSF BLMI BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 13733 A
Pl unbi ng Rough I n 09/ 24/ 20 BT P NRSF BLMI' BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 13737 A
Mechani cal Rough In 09/24/20 BT P NRSF BLMI BLTN 176 LGST BOYS LN HARRI S KI MBERLY R & AND 13739 A
Gas Line Pressure Te 09/24/20 BT P NRSF BLMI BLTN 176 LGST BOYS LN HARRI S KI MBERLY R & AND 15924 A
Fram ng 09/24/20 BT F NRSF BLMI BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 15871 A
Pl unbi ng G oundwor ks 09/ 24/ 20 BT P NRSF 408 WEEKS CT D R HORTON | NC 15316 A
Pl umbi ng G oundwor ks 09/ 24/ 20 BT P NRSF BVL 413 WEEKS CT D R HORTON | NC 15701 A
El ectric Service 09/ 24/ 20 BT P ELEC RES BVL LNGM 801 RUSSELL RD EDMONDS JAMES A & SHARO 15752 A
Septic Electrical Co 09/24/20 BT P NRSF BVL 1105 MOCSE RD SPADAFORA STACY ELI ZABE 15909 A
Sewer Line 09/ 24/ 20 BT P NRSF 408 WEEKS CT D R HORTON | NC 15912 A
Water Line 09/ 24/ 20 BT P NRSF 408 WEEKS CT D R HORTON | NC 15913 A
Sewer Line 09/ 24/ 20 BT P NRSF BVL 413 WEEKS CT D R HORTON | NC 15914 A
Water Line 09/24/20 BT P NRSF BVL 413 WEEKS CT D R HORTON | NC 15915 A
Footi ngs Porch/Deck 09/24/20 BT P Rmdl Res BLMI' BLTN 533 CEDAR LN DUNKLE CHRI STI NA N 15907 A
Pl umbi ng Rough In 09/ 24/ 20 BT P Add Res BVL BLTN 169 CLARKE LN GARVI E JEFFREY L 15860 A
Bondi ng Pool 09/ 24/ 20 BT P SPI G BVL BLTN 5540 HARRY BYRD HWY CAMACHO- PEREZ GUALBERTO 15906 A
Sl ab 09/24/20 BT P Accessor?é2 BYC G\W 496 GORHAM LN HARRI SON RANDALL & DEBO 15908 A
Fi nal C osing Mechan 09/24/20 BT P MechPer - PRS GNW 581 LIBERTY HI LL LN REGAN PARTNERSHI P L P 15834 A
Fram ng 09/ 28/ 20 BT F NRSF 25 EAST FAI RFAX ST D R HORTON | NC 15050 A
El ectrical Rough In 09/28/20 BT P NRSF 25 EAST FAI RFAX ST D R HORTON | NC 15052 A
El ectric Service 09/28/20 BT P NRSF 25 EAST FAI RFAX ST D R HORTON | NC 15053 A
Pl unbi ng Rough In 09/ 28/ 20 BT P NRSF 25 EAST FAlI RFAX ST D R HORTON | NC 15056 A
Mechani cal Rough In 09/28/20 BT P NRSF 25 EAST FAI RFAX ST D R HORTON | NC 15058 A
I nsul ation 09/ 28/ 20 BT P NRSF 400 WEEKS CT D R HORTON | NC 15063 A
El ectrical Rough In 09/28/20 BT P NRSF 17 EAST FAI RFAX ST D R HORTON | NC 15076 A
El ectric Service 09/ 28/ 20 BT P NRSF 17 EAST FAlI RFAX ST D R HORTON | NC 15077 A
Pl umbi ng Rough In 09/ 28/ 20 BT P NRSF 17 EAST FAlI RFAX ST D R HORTON | NC 15080 A
Mechani cal Rough In 09/28/20 BT P NRSF 17 EAST FAI RFAX ST D R HORTON | NC 15082 A
Fram ng 09/28/20 BT P Rndl Res BYC CHPL 10006 LORD FAlI RFAX HWY DARLI NGTON MARLON CHRI S 15846 A
I nsul ati on 09/ 28/ 20 BT P Rmdl Res BYC CHPL 10006 LORD FAlI RFAX HWY DARLI NGTON MARLON CHRI S 15847 A
Shower Pan 09/ 28/ 20 BT P NRSF BYC 1664 OLD W NCHESTER RD HLL JIMW L & ELI ZABET 15925 A
Gas Line 09/ 28/ 20 BT P NRSF 17 EAST FAI RFAX ST D R HORTON | NC 15916 A
Gas Line 09/28/20 BT P NRSF 25 EAST FAI RFAX ST D R HORTON | NC 15917 A
El ectrical Rough In 09/28/ 20 BT P Rmdl Res BYC CHPL 10006 LORD FAlI RFAX HWY DARLI NGTON MARLON CHRI S 15910 A
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Pl umbi ng Rough In 09/ 28/ 20 BT P Rnmdl Res BYC CHPL 10006 LORD FAlI RFAX HWY DARLI NGTON MARLON CHRI S 15911 A
El ectric Service 09/ 28/ 20 BT F NRSF BVL 421 RI DGE RD CAPI TAL BUI LDERS LLC 15543 A
Fram n% ] 09/ 28/ 20 BT P Accessory BYC CHPL 2834 CALMES NECK LN KI RBY VI CTCR C 14642 A
Fi nal osing Electr 09/28/20 BT P ELEC RES BVL BLTN 1066 SPRI NGSBURY RD LEONARD CASEY W 14307 A
Gas Line 09/ 28/ 20 BT F Gas Per-R BVL BVL 107 EAST MAIN ST DRAKE SUELLEN OLSON TRU 15939 A
Ditch Electric 09/ 28/ 20 BT P Gar age BYC GNW 146 MORNI NG STAR LN LI GHT RONALD N & ELI ZAB 15946 A
Basenent Walls 09/ 28/ 20 BT P NRSF BYC 1981 BI SHOP MEADE RD GADGET MARKETI NG LLC 15934 A
Final C osing Electr 09/28/ 20 BT P Add Res BVL BVL 209 RICE ST HAYDEN ANNA MAE TRSTEE 15940 A
Final C osing Buildi 09/28/ 20 BT P Add Res BVvL BVL 209 RICE ST HAYDEN ANNA MAE TRSTEE 14894 A
Gas Line 09/ 28/ 20 BT P Gas Per-R BVL BVL 416 MADDEN ST COPLEY STEPHEN M & AMY 15837 A
Pl umbi ng G oundwor ks 09/28/ 20 BT P Rndl Res BYC CHPL 1109 O.D CHAPEL RD GONZALEZ CRI STI AN JORGE 15931 A
Pl unbi ?:? Rough In 09/ 28/ 20 BT P Rmdl Res BYC CHPL 1109 OLD CHAPEL RD GONZALEZ CRI STI AN JORGE 15932 A
Fi nal osi ng Mechan 09/ 28/ 20 BT P Add Res BVvL BVL 209 RICE ST HAYDEN ANNA MAE TRSTEE 15941 A
El ectric Service 09/ 28/ 20 BT P Rndl Res BYC CHPL 1109 O.D CHAPEL RD GONZALEZ CRI STI AN JORGE 15884 A
Footi ngs Porch/ Deck 09/29/20 BT P NRSF BVL 425 ANNFI ELD RD DULANEY SHANNON C & STE 15992 A
Fi nal osi ng Electr 09/29/20 BT P Land Di s BLMI' CHPL 2489 RI VER RD SHENANDOAH RI VER MOUNTA 15991 A
El ectric Service 09/ 29/ 20 BT P NRSF BVL 421 RI DGE RD CAPI TAL BUI LDERS LLC 15973 A
El ectric Service 09/ 29/ 20 BT P NRSF BVL 425 ANNFI ELD RD DULANEY SHANNON C & STE 15993 A
Fi nal C osing Gas 09/ 29/ 20 BT P Gas Per-R BVL BVL 416 MADDEN ST COPLEY STEPHEN M & AMY 15839 A
Fram ng 09/ 30/ 20 BT P NRSF 17 EAST FAlI RFAX ST D R HORTON | NC 16006 A
Gas Line 09/ 30/ 20 BT P Gas Per-R BVL BVL 107 EAST MAIN ST DRAKE SUELLEN OLSON TRU 16002 A
Gas Line Pressure Te 09/30/20 BT P Rmdl Res BVL LNGM 664 WRI GHTS M LL RD OHRSTROM GEORGE L |1 16003 A
Gas Tank 09/ 30/ 20 BT P Rndl Res BVL LNGM 664 WRI GHTS M LL RD OHRSTROM GEORGE L |1 16004 A
Fram n 09/ 30/ 20 BT P NRSF 25 EAST FAI RFAX ST D R HORTON | NC 16005 A
El ectric Service 09/ 30/ 20 BT P ELEC RES BLMI' BLTN 631 CEDAR LN ATCHI SON JOHN J & MARGA 15368 A
El ectrical Rough In 09/30/20 BT F ELEC RES BLMI' CHPL 2363 MORGANS M LL RD SCHWANDT DAVID G & YORL 15866 A
Fram ng 09/ 30/ 20 BT P Rndl Res BYC G\W 13368 LORD FAlI RFAX HWY BUCKLEY M'S & SON | NC 14984 A
| NSPECTOR TOTALS: 235 | NSPECTI ONS FEES: .00 PAI D TO DATE: .00 UNPAI D: .00

I nsul ation 09/01/20 JR P NRSF 774 BEECHWOOD LN HACKBERRY 2020 LLC 15510 A
El ectrical Rough In 09/01/20 JR P Add Comm BYC G\W 8153 JOHN MOSBY HWY SHENANDOAH HI LLS PARTNE 15511 A
Fram ng 09/ 02/ 20 JR F NRSF 1 EAST FAlI RFAX ST D R HORTON | NC 15524 A
El ectrical Rough In 09/02/20 JR F NRSF 1 EAST FAlI RFAX ST D R HORTON | NC 15525 A
| nsul ation 09/02/20 JR F NRSF 5 EAST FAlI RFAX ST D R HORTON | NC 15526 A
Fram n% ) 09/ 02/ 20 JR F NRSF 5 EAST FAI RFAX ST D R HORTON | NC 15527 A
Fi nal osi ng Gas 09/ 02/ 20 JR P ELEC RES BLMI' BLTN 168 HOLLOW BROOK LN DOUBLE WOOD FARM LLC 15431 A
Fi nal C osing Gas 09/ 02/ 20 JR P ELEC RES BLMI' CHPL 3811 EBENEZER RD DOUBLE WOOD FARM LLC 15430 A
Final Cosing Electr 09/04/20 JR P Elec Per-C BVL BVL 3 CATTLEMANS LN Cl E | NTERNATI ONAL LLC 15577 A
Fram ng 09/ 04/ 20 JR PWC NRSF BVL LNGM 1373 WRI GHTS M LL RD MELI US DONNA MARI E 15579 A
Pl umbi ng Rough In 09/ 04/ 20 JR PWC NRSF BVL LNGM 1373 WRI GHTS M LL RD MELI US DONNA MARI E 13521 A
Mechani cal Rough In 09/04/20 JR PWC NRSF BVL LNGM 1373 WRI GHTS M LL RD MELI US DONNA MARI E 13523 A
El ectrical Rough In 09/04/20 JR PWC NRSF BVL LNGM 1373 WRIGHTS M LL RD MELI US DONNA MARI E 13517 A
Final O osing Electr 09/09/20 JR P El ec Per-C BVL BVL 23 WEST MAIN ST W LLI AMS KENNETH H & SA 15633 A
Final C osing Buildi 09/14/20 JR P Rnmdl Res PRS CHPL 112 STONE RI DGE LN DOHERTY OVEEN 15775 A
Fram ng 09/ 15/ 20 JR P NRSF BVL LNGM 1373 WRI GHTS M LL RD MELI US DONNA MARI E 15747 A
El ectrical Rough In 09/15/20 JR P NRSF BVL LNGM 1373 WRIGHTS M LL RD MVELI US DONNA MARI E 15748 A
Pl unbi ng Rough In 09/ 15/ 20 JR P NRSF BVL LNGM 1373 WRI GHTS M LL RD MELI US DONNA MARI E 15749 A
Mechani cal Rough In 09/15/20 JR P NRSF BVL LNGM 1373 WRI GHTS M LL RD MELI US DONNA MARI E 15750 A
I nsul ation 09/ 15/ 20 JR P NRSF BVL LNGM 1373 WRI GHTS M LL RD MELI US DONNA MARI E 13516 A
Final Cosing Electr 09/21/20 JR P Nw Commrcl BVL 430 MOSBY BLVD MDC BERRYVI LLE LLC 15885 A
Fi nal C osing Mechan 09/21/20 JR F Nw Commrcl BVL 430 MOSBY BLVD MDC BERRYVI LLE LLC 15886 A
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Final Cosing Plumbi 09/21/20 JR F Nw Commrcl BVL 430 MOSBY BLVD MDC BERRYVI LLE LLC 15889 A
Final O osing Plumbi 09/22/20 JR F Nw Commrcl BVL 430 MOSBY BLVD MDC BERRYVI LLE LLC 15890 A
Fi nal O osing Mechan 09/22/20 JR F Nw Commrcl BVL 430 MOSBY BLVD MDC BERRYVI LLE LLC 15887 A
Final Cosing Electr 09/22/20 JR P Nw Commrcl BVL 430 MOSBY BLVD MDC BERRYVI LLE LLC 15888 A
Pl umbi ng Rough In 09/23/20 JR P Rndl Res BYC CHPL 154 CLAY H LL RD HARRI S JEFFREY P & LUCI 15882 A
I nsul ation 09/23/20 JR P Rndl Res BYC CHPL 154 CLAY H LL RD HARRI S JEFFREY P & LUCI 15883 A
Foot i n%s 09/23/20 JR P Rndl  Res BYC G\W 13368 LORD FAI RFAX HW BUCKLEY M'S & SON I NC 14983 A
Ditch Electric 09/25/20 JR P NRSF 774 BEECHWOOD LN HACKBERRY 2020 LLC 15929 A
Water Line 09/25/20 JR P NRSF 774 BEECHWOOD LN HACKBERRY 2020 LLC 15930 A
Foot i ngs 09/25/20 JR P Add Comm BLTN 12582 LORD FAI RFAX HWY STEI CO | NC 15827 A
Condui t 09/25/20 JR P NRSF BLMI BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 15927 A
Water Line 09/25/20 JR P NRSF BLMI BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 15928 A
Ditch Electric 09/25/20 JR P NRSF BLMI BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 15923 A
Fi repl ace Throat 09/28/20 JR P NRSF BVL 1856 BRI GGS RD CLINE ROGER M & ANNE C 15926 A
El ectric Service 09/28/20 JR P Rmdl Res BYC 8 EAST MAIN ST CAREY FRANK SUMNER 15933 A
Final Cosing Electr 09/28/20 JR P El ec Per-C BVL BLTN 426 QUARRY RD PERRY STUART M I NC 15694 A
Final Closing Electr 09/28/20 JR P El ec Per-C G\NWY MCCONVI LLE LESTER & CAT 15690 A
El ectric Service 09/28/20 JR P ELEC RES BYC G\W 7664 HOWNELLSVILLE RD SPEELMAN SYLVESTER OTI S 14729 A
El ectric Service 09/28/20 JR P ELEC RES BVL LNGM 11051 HARRY BYRD HW CUMM NGS CLAYTON & PATR 15919 A
Condui t 09/29/20 JR P Add Comm 12582 LORD FAI RFAX HW STEI CO I NC 15990 A
FOUNDATI ON| - 09/29/20 JR P Add Comm 12582 LORD FAI RFAX HWY STEI CO | NC 15994 A
Final O osing Plunbi 09/29/20 JR P Nw Commrcl BVL 430 MOSBY BLVD MDC BERRYVI LLE LLC 16034 A
Final O osing Plunbi 09/29/20 JR P Nw Commrcl BVL 430 MOSBY BLVD MDC BERRYVI LLE LLC 16035 A
Final Cosing Buildi 09/29/20 JR P Nw Commrcl BVL 430 MOSBY BLVD MDC BERRYVI LLE LLC 16036 A
I nsul ation 09/29/20 JR P Add Comm BLTN 12582 LORD FAI RFAX HWY STEI CO | NC 15829 A
Sl ab 09/29/20 JR P NRSF BLMI BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 15986 A
St ai rways 09/29/20 JR P NRSF BLMI' BLTN 176 LOST BOYS LN HARRI S KI MBERLY R & AND 15987 A
Foot i ngs 09/30/20 JR P Add Res BVL LNGM 459 BLAKEMORE LN THURMAN FARM LLC 15935 A
I NSPECTCR TOTALS: 50 | NSPECTI ONS FEES: .00 PAI D TO DATE: .00 UNPAI Dt .00

Sl ab Por ch/ Deck 09/09/20 RE P NRSF 1 EAST FAI RFAX ST D R HORTON | NC 15792 A
Concrete Form 09/09/20 RE P NRSF BVL 647 KI MBLE RD ORNDORFF MELI SSA NI COLE 15790 A
Sl ab Por ch/ Deck 09/11/20 RE P NRSF 1 EAST FAI RFAX ST D R HORTON | NC 15791 A
Foot i ngs 09/15/20 RE P NRSF 31 EAST FAI RFAX ST D R HORTON | NC 15322 A
Foot i ngs 09/15/20 RE P NRSF 408 WEEKS CT D R HORTON | NC 15310 A
Baserment WVl | s 09/17/20 RE P NRSF 31 EAST FAI RFAX ST D R HORTON | NC 15947 A
Foot i ngs 09/17/20 RE P NRSF BVL 401 WEEKS CT D R HORTON | NC 15637 A
Foot i ngs 09/17/20 RE P NRSF BVL 405 WEEKS CT D R HORTON | NC 15657 A
Basement Valls 09/18/20 RE P NRSF BVL 401 WEEKS CT D R HORTON | NC 15948 A
Basenment Valls 09/18/20 RE P NRSF BVL 405 WEEKS CT D R HORTON | NC 15949 A
Basenment Valls 09/18/20 RE P NRSF 408 WEEKS CT D R HORTON | NC 15950 A
Foot i ngs 09/18/20 RE P NRSF BVL 409 WEEKS CT D R HORTON | NC 15672 A
Foot i ngs 09/18/20 RE P NRSF BVL 413 WEEKS CT D R HORTON | NC 15695 A
Basenment Valls 09/21/20 RE P NRSF BVL 409 WEEKS CT D R HORTON | NC 15944 A
Basenment Valls 09/21/20 RE P NRSF BVL 413 WEEKS CT D R HORTON | NC 15945 A
Foot i ngs 09/24/20 RE P NRSF BVL 412 WEEKS CT D R HORTON | NC 15719 A
Foot i ngs 09/24/20 RE P NRSF BVL 417 WEEKS CT D R HORTON | NC 15942 A
Slab Garage/ Carport 09/25/20 RE P NRSF 31 EAST FAI RFAX ST D R HORTON | NC 15969 A
Sl ab Basenent 09/25/20 RE P NRSF 31 EAST FAI RFAX ST D R HORTON | NC 15970 A
Slab Garage/ Carport 09/25/20 RE P NRSF BVL 401 WEEKS CT D R HORTON | NC 15967 A
Sl ab Basenent 09/25/20 RE P NRSF BVL 401 WEEKS CT D R HORTON | NC 15968 A
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2600acat her I NSPECTI ON REPORT pi i nhr pt
Bui | di ng | nspections I NSPECTI ONS PERFORMED: 09/ 01/ 20 to 09/ 30/ 20
I NSPECTI ON DATE BY RSLT PRQIECT CI TY AREA LOCATI ON OMNER INSP ID T
Sl ab Garage/ Carport 09/25/20 RE P NRSF BVL 405 WEEKS CT D R HORTON | NC 15971 A
Sl ab Basenent 09/ 25/ 20 RE P NRSF BVL 405 WEEKS CT D R HORTON | NC 15972 A
Sl ab Garage/ Carport 09/25/20 RE P NRSF BVL 409 WEEKS CT D R HORTON | NC 15974 A
Sl ab Basenent 09/ 25/ 20 RE P NRSF BVL 409 WEEKS CT D R HORTON I NC 15975 A
I NSPECTCOR TOTALS: 25 | NSPECTI ONS FEES: .00 PAI D TO DATE: .00 UNPAI D .00
DEPARTMENT TOTALS: 310 | NSPECTI ONS FEES: .00 PAI D TO DATE: .00 UNPAI D .00
REPORT TOTALS: 310 | NSPECTI ONS FEES: .00 PAI D TO DATE: .00 UNPAI D .00
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10/ 01/ 2020 10: 43 Cl ar ke Count P 8
2600acat her I NSPECTI ON REPORT pi i nhr pt
Bui | di ng | nspections I NSPECTI ONS PERFORMED: 09/ 01/ 20 to 09/ 30/ 20

| NSPECTI ON TYPE SUMVARY COUNT | NSPECTOR SUMVARY COUNT RESULT SUMVARY COUNT

Backfill 1 Ber ni e Thonpson 235 FAI L 37

Basenent Valls 8 Janmi e Royston ) 50 PARTI AL 2

Bondi ng Pool 3 Ruckman Engi neering PLC 25 PASS 267

Concrete Form 1 PASS W TH CONDI Tl ONS 4

Condui t 2

Ditch Electric 8

Draintile 2

El ectric Service 23

El ectrical Rough In 23

Fi nal < osing Building 22

Final Cosing Electric 19

Final Closing Gas 5

Fi nal C osing Mechani cal 15

Fi nal C osing Pl unbing 8

Fi repl ace Throat 1

Foot | ngs 19

Footi ngs Por ch/ Deck 4

FOUNDATI ON 1

Fram ng 28

Gas Line 7

Gas Line Pressure Test 6

Gas RouEh I'n 3

Gas Tan 3

I nsul ati on 16

Mechani cal Rough In 14

Meeting with I nspector 1

Pl unbi ng G- oundwor ks 10

Pl unbi n% Rough In 15

Septic Electrical Connect 1

Sewer Line 6

Shower Pan 3

Sl ab 5

Sl ab Basenent 6

Sl ab Garage/ Car port 6

Sl ab Por ch/ Deck 2

St ai rways 2

St eel / Rebar Pool 1

Trench 1

Water Line ) 8

Wat er pr oof i ng/ Par gi ng 1

TOTAL | NSPECTI ONS: 310
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10/ 01/ 2020 10: 43 Cl ar ke Count P 9
2600acat her I NSPECTI ON REPORT pi i nhr pt
ALL I NSPECTI ONS PERFORMED: 09/01/20 to 09/30/ 20

| NSPECTI ON TYPE SUMVARY COUNT | NSPECTOR SUMVARY COUNT RESULT SUMVARY COUNT

Backfill 1 Ber ni e Thonpson 235 FAI L 37

Basenent Valls 8 Janmi e Royston ) 50 PARTI AL 2

Bondi ng Pool 3 Ruckman Engi neering PLC 25 PASS 267

Concrete Form 1 PASS W TH CONDI Tl ONS 4

Condui t 2

Ditch Electric 8

Draintile 2

El ectric Service 23

El ectrical Rough In 23

Fi nal < osing Building 22

Final Cosing Electric 19

Final Closing Gas 5

Fi nal C osing Mechani cal 15

Fi nal C osing Pl unbing 8

Fi repl ace Throat 1

Foot | ngs 19

Footi ngs Por ch/ Deck 4

FOUNDATI ON 1

Fram ng 28

Gas Line 7

Gas Line Pressure Test 6

Gas RouEh I'n 3

Gas Tan 3

I nsul ati on 16

Mechani cal Rough In 14

Meeting with I nspector 1

Pl unbi ng G- oundwor ks 10

Pl unbi n% Rough In 15

Septic Electrical Connect 1

Sewer Line 6

Shower Pan 3

Sl ab 5

Sl ab Basenent 6

Sl ab Garage/ Car port 6

Sl ab Por ch/ Deck 2

St ai rways 2

St eel / Rebar Pool 1

Trench 1

Water Line ) 8

Wat er pr oof i ng/ Par gi ng 1

TOTAL | NSPECTI ONS: 310

** END OF REPORT - Cenerated by Angel a Cat her **
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Draft for approval November 18, 2020

Clarke County Economic Development Advisory Committee
September 16, 2020 Minutes

A meeting of the Economic Development Advisory Committee (EDAC) held in the
Berryville/Clarke County Government Center, Berryville, Virginia, on Wednesday, September
16, 2020, at 1:00 pm.

Board: Chris Bates, Christy Dunkle, Bev McKay, John Milleson, Betsy Pritchard, Lee
Sheaffer

Absent: Lori Mackintosh, Christina Kraybill

Staff: Chris Boies, Tiffany Kemp, Cathy Kuehner, and Felicia Hart

Press: Mickey Powell — The Winchester Star

Also Present: Robina Rich Bouffault, Doug Lawrence

1. Call to Order

At 1:00 pm, Chairman John Milleson called the meeting to order.

2. Adoption of Agenda
Committee Roles and Responsibilities discussion was removed from the agenda.

Chris Bates, seconded by Betsy Pritchard, moved to adopt the agenda as amended. The
motion carried by the following vote

Chris Bates - Aye
Christy Dunkle - Aye
Christina Krayhbill - Absent
Lori Mackintosh - Absent
Beverly B. McKay - Aye
John Milleson - Aye
Betsy Pritchard - Aye
Lee Sheaffer - Aye
Economic Development Advisory Committee Minutes: Page 1 of 7

September 16, 2020

October 22, 2020, Industrial Development Authority of the Clarke County, Virginia Page 63 of 69



Draft for approval November 18, 2020

3. Approval of Minutes

Christy Dunkle, seconded by Lee Scheaffer, moved to approve the July 15, 2020, minutes
as presented. The motion carried as follows:

Chris Bates - Aye
Christy Dunkle - Aye
Christina Krayhbill - Absent
Lori Mackintosh - Absent
Beverly B. McKay - Aye
John Milleson - Aye
Betsy Pritchard - Aye
Lee Sheaffer - Aye

4. CARES Grant Program

Highlights Include:

— Chris Boies
0 The deadline for applications was on September 11, 2020
0 CARES Grant Review Committee to verify requirements met.
= Terri Catlett — Finance Committee,
= Bill Waite — Treasurer, IDA,
= John Milleson — Chair EDAC, withdrew himself from this committee.
Serves on the board for the Bank of Clarke County and does not want
any possible conflicts of interest. Nominates Betsy Pritchard to take
his place, she is one of the most senior members of the EDAC,
= Betsy Pritchard, EDAC accepts nomination to CARES Grant Review
Committee,

0 IDA will not be issuing checks as the IRS requires the County to provide tax
information to those businesses receiving funds. The IDA does not have a way
to give those without placing a significant burden on them, while the County's
Accounts Payable process can generate that tax paperwork at the end of the
year in a more efficient manner.

0 $285,000 worth of requests from 30 different businesses.

O Previous Board of Supervisors allotment of the CARES money was $100,000,
approved $285,000 on September 15, 2020, regular meeting.

0 The previous $100,000 was based on the first $1.25 Million received in CARES
money; a second allocation was received for a total of $2.5 Million.

o0 Staff will work to get checks out as soon as possible.

— Felicia Hart
Economic Development Advisory Committee Minutes: Page 2 of 7

September 16, 2020
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0 Just under 1,000 grant applications were direct mailed to anyone who had a
business license in Clarke County/Berryville.

0 Some business owners indicated they did not apply because they wanted to
be sure those who needed it most received the funds.

= Tried to encourage those owners that if there is a need, please apply
so we know.

0 Twenty-eight (28) complete applications were received, two (2) were
incomplete, with a max request of $10,000 per application.

0 Promotion of the grant promotions was done through The Winchester Star,
Facebook pages, County website, Christine Kriz with the Lord Fairfax Small
Business Development Center, mentioned by the Winchester and Frederick
County EDAs, worked with the Chamber to do social media and meeting
mentions.

5. CARES Funding

Highlights Include:

— Felicia Hart
0 $50,000 CARES Act funding approved to be used for economic development
and tourism.
O Approximately $4,100 will be used as our regional piece for the GoVirginia
grant.

= Back to workforce program,
= Focus provides training to those out of work,
= Focus on getting tourism back into Clarke County and our "Wide Open
Spaces",
= Strategically placed radio advertising,
= Improve website and social media presence,
0 Signage for vacant businesses for sale
0 Potential Clarke County marketing blitz at the Virginia Clearbrook Welcome
Center for the month of December
=  Averages about 60,000 people who go through the visitor center
during the holidays,
= Any business can set up advertisements to market activities to help
bring people back in the spring,
0 Visitor's Guide and other printed items visitors could need.
0 Video production to be used in multiple places.
= No video for Clarke County currently exists
0 This committee can assist by making introductions and let Felicia know so she
doesn't miss anything.

Economic Development Advisory Committee Minutes: Page 3 of 7
September 16, 2020
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6. Economic Development and Tourism Goals Update

Highlights Include

— Felicia Hart
1. Convene a group of hospitality owners/operators (topics to include TOT,
short-term rentals, Civil War)
e This has already happened.
e Betsy Pritchard gave a brief overview
i. TOT
e still in discussion
ii. Civil War
e Nota huge seller
iii. Short Term Rentals
e Cutting into Bed-and-Breakfast business, and have
been for years,
e Would like to address the definition of a Bed-and-
Breakfast,
e Feels anyone over three (3) bedroom, constitutes a
Bed & Breakfast according to Airbnb, needs to be
inspected, and are working businesses,
2. Engage stakeholders on the feasibility of a hotel in Berryville (this would
include owners/operators in the region).
e Reached out to a few folks
e Bill Waite has been very helpful and explaining the history and
research he has done.
3. Continue efforts on small business attraction and retention (seminars,
promotion, assistance).
e Working on this regularly
e Christine Kriz, Lord Fairfax Small Businesses Center, has come to
Clarke to visit numerous business already.
e When Covid-19 allows, we will put together seminars and
programs for the community.
4. Engage in a dialogue with property owners of vacant buildings and
developable land to spur economic activity.
e Putting list together
e Reached out to a few folks, work in progress
5. Evaluate what is needed to make the Berryville Main Street program
viable and successful.
e Reached out to several businesses on Main Street to get history.
e We aresstill trying to set up a meeting with the director of the
Main Street program.

Economic Development Advisory Committee Minutes: Page 4 of 7
September 16, 2020
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e Anew board is in place.

6. Formalize website and social media strategies for economic development.
e Work in progress
e Using CARES Act funding to utilize photographs and videos.

7. Establish relationships, and provide training for realtors in the area.
e Two (2) conversations have happened with Nancy Silva, Director of

the Blue Ridge Association of Realtors.

e We will look at doing a tour in this area when Covid-19 allows.

8. Develop and implement an incentive program using the CARES Act funding.
e Just spoke about previously.

7. Airbnb

Highlights Include

— Chris Boies
0 Tax Collection and Sharable Information
= The County receives certain financial information as part of the tax
collection process that is not permitted to share with the public.

e le., McDonald's Meals Tax is not public knowledge and is
protected by various state laws.

= We had previously recorded the Airbnb collections from the County as
a total.

= Airbnb is a business in itself and charges a fee for services to host.

= By providing the data on how much Airbnb is collecting for these
operators in Clarke County, we revealed what Airbnb was collecting.
Airbnb is a business and has the same protections as individual
operators.

= County Attorney has said we are not allowed to share that information.

= Betsy Pritchard opined if this position is taken with Airbnb money, it
should be taken with all of the money.

e Chris Boies responded we would continue to provide the total
collection for the County, but we cannot give individual business
information.

0 Planning Commission Discussion
= This discussion precedes Chris Boies.
=  Work Sessions have been held on this.
= June produced a draft tax amendment
= Brandon Stidham spoke with the Board of Supervisors in July about
enforcement options.
= |In September, this was referred back to the Policy Committee
= Setbacks:
e Grandfather existing businesses or not
e Are Special Use Permits required

Economic Development Advisory Committee Minutes: Page 5 of 7
September 16, 2020
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e There are septic/building inspection issues
= Christy Dunkle inquired as to what other jurisdictions do.
e Chris Boies retorted some regulate; some do not; each is
different.
= John Milleson asked if there was a goal for finishing.
e Chris Boies answered hopefully by the end of the year, but
cannot speak for them.
8. Next Meeting

The next meeting is scheduled for Wednesday, November 18, 2020, followed by the
Annual Business Tour on December 16, 2020.
0 Send recommendations for the Annual Business Tour to Felicia Hart.

Branding Update by Christy Dunkle

0 Community Development Committee was championing this cause.

0 There were five (5) to six (6) round tables with ten (10) participants at each.
Participation was by town and county people. Felt the turnout was great.
Videos are available on YouTube.

We are moving ahead with the project—will update the committee next week.
Worked on a template to share with the County on Economic Development.
Signage for town properties and the government center.

O O OO

Staff to do:
0 Contact Ms. Dana Waring about presenting to the committee at the November
2020 Meeting.

9. Adjournment

Being no further business, at 1:28 pm, Chairman John Milleson adjourned the meeting.

Minutes recorded and transcribed by Tiffany R. Kemp, Clerk

Economic Development Advisory Committee Minutes: Page 6 of 7
September 16, 2020
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