
 

 

Clarke County Fire & EMS Commission 
101 Chalmers Court, Suite B 

Berryville, Virginia 22611 

(540) 955-5132 

AGENDA 

February 20th, 2020   2:00pm 

 

Clarke County Government Center – Meeting Room AB 

 

1. Approval of Agenda 

 

2. Budget Review 

 Supporting documents 

i. Requests (updated from 2/13/20 meeting) (p. 2-7) 

ii. Line item budget (p. 8-10) 

iii. Warren County MOU Financial Management-Shenandoah Farms (p. 

11-14) 

iv. Warren County MOU Oversight-Shenandoah Farms (p. 15-17) 

v. Fuel rate information (p. 19-21) 

 

3. Summary of required action  

 

4. Adjourn 

 

All meeting documents will be distributed at meeting.  Next meeting is on March 12th, 

2020 at 6:30pm in the Clarke County Government Center – Meeting Room AB 
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Office: 540-955-5113 101 Chalmers Ct., Suite B 
Berryville, VA 22611 

Fax: 540-955-5180 

 

 
 

County of Clarke, Virginia 
Fire – EMS Commission 

Recommendations for FY 2021 – After Feb.                  
Commission Meeting 

 

Requests 
Brief 

Description 
Current 

Recommendation Cost 

John H Enders VFD 
Requests – 

   

Service contract $8,500 This contract 
covers all 
Lifepacks, 
Lucas Devices 
and stretchers 

No – under physio 
contract for county 

$0 

Furniture Replacement 
$17,900 

Replace 5 
recliners, 8 
beds and a 
washer & 
dryer. 

Yes – washer and 
dryer, decrease to 
$2000 

$2,000 

Stipend Increase $36,000 Current 
stipend is 
$90,000, 
increase to 
$126,000 to 
cover EMS 
supplies and 
insurance 
deductibles 

No – increase in 
system budget to 
pay for additional 
supplies – 
discussion with 
county on 
deductibles. 

$0 

Lifepack Upgrades $10,800 To upgrade 
current 
Lifepacks with 
modems and 
Cloud service 

No – under cloud 
integration 
 

$0 

Radio Replacement $432,000 To replace all 
current mobile 
& portable 
radios also to 
add repeaters 
in each 
apparatus 
 
 

No – under grant 
and county wide 
purchase 

$0 
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Blue Ridge VFD Requests - Brief 
Description 

Current 
Recommendation Cost 

Stipend Increase $5,000 Current 
stipend is 
$65,000, 
increase to 
$70,000 to 
cover 
increased fuel 
and 
maintenance 
costs 

No $0 

Firecom headsets $11,769.40 For Firecom 
wireless 
headsets for 
Rescue 
Engine & 
Wagon 

Yes (moved to 
AFG) – but can 
we see about a 
piggy back 
contract with a 
larger station who 
has purchased 
these so we could 
get a better price. 

$0 

Personnel request $ Not 
Available 

This request is 
part of the 
January 2018 
staffing 
request Total 
Request - 
$16,770 
(addition to 
current 
stipend) 

No- included in 
grant hiring of 
additional staff. 

$0 

Boyce VFD Requests –    

Stipend Increase $10,000 Current 
stipend is 
$65,000, 
increase to 
$75,000 to 
cover 
increased cost 
associated 
with part-time 
employees 

No, need to wait 
on new staffing 
plan 
implementation 

$0 

3



Computer replacement $8,000  Replace 
current 
CAD/Reporting 
computer in 
the station. 
This is an 
average cost 
of computer 

No, informed there 
are more 
computers 
available with the 
county already.  If 
not, then Yes 

$0 

Director Requests -    

High risk retirement $70,000 Addition of 
high-risk 
retirement for 
firefighters 

Yes $70,0000 

Promote two to supervisors 
$8,660 additional 

Converting two 
positions to 
Lieutenant 
grade 22 

Yes $8,660 

ALS Class $8,500 Sending 1 FTE 
to upgrade 
certification 
from EMT-B to 
EMT-P 

Yes-Reserve for 
possible next year.  

$8,500 

AFG Radio Replacement 
Grant $29,750  

Total grant 
total is 
$595,000, 
matching 
funds will be 
$29,750 (5%-
match), if this 
grant is not 
awarded 
request to 
keep funding 
for some radio 
replacement. 
The grant will 
replace 53 
portable and 
22 mobile 
radios in the 
system. One 
department 

Yes – if grant is 
not received, 
recommend 
county fund ½ the 
funding this year 
for radios and the 
remaining next 
year if an 
additional grant is 
not received.  
These are 
becoming a safety 
issue due to the 
radios life expiring 
and company not 
supporting them 
any longer.  The 
technology is also 
old which makes 

$30,911 
(addition of 
headsets) 
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was successful 
in obtaining 
this grant in 
FY20, 
therefore they 
are not 
included in this 
grant. 

connections 
difficult 

Handtevy Grant $4,000 The grant total 
is $8,000, 
matching 
funds will be 
$4,000 (50%-
match), and 
this is for 
pediatric care 
and 
medication 
system 

Yes, it is felt that a 
meeting between 
departments to 
coordinate these 
bags with supplies 
and labeling could 
be done at 
minimum out of 
pocket costs. 

$4,000 

Fuel Program – Estimated 
Total - $15,000 – $20,000 

Program to 
pay for fuel for 
EMS Vehicles. 

Yes- Program 
needs to be vetted 
and approved 
prior to putting into 
budget.  We can 
not start a 
program unknown 
and then run out 
of funds.  Plan to 
gather the 
information from 
departments, 
develop processes 
and procedures, 
and evaluate 
program for 
budget next year.  
Do recommend 
$15,000 to go to 
department to 
offset additional 
fuel and 
maintenance costs 

$40,000  
($20,000-
Enders) 

($10,000-Boyce) 
($10,000-Blue 

Ridge) 
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this coming FY 
until program is in 
place. 

EMS Supplies Expansion 
$5000 additional 

Cover 
expenses not 
covered 
through the 
billing program 
such as 
oxygen, 
gloves, sugar 
testing. 

Yes-concern that 
this amount may 
not be enough.  Is 
there data that got 
us to this figure.  
Enders already is 
asking for an 
increase in stipend 
due to $33,000 in 
unreimbursed 
supplies. 

$40,000  
($20,000-
Enders) 

($10,000-Boyce) 
($10,000-Blue 

Ridge) 

Physio Maintenance Contract 
$15,000-$20,000 

Cover all 
stations 

Yes – Will enable 
us to have all 
equipment at all 
locations covered.  
Current contracts 
would be merged 
into this one. 

$20,000 

Training/Recruitment/Retention 
Increase – $2500 

Increase 
classes in 
county and 
offer new 
classes. 

Yes– would like to 
see a training 
program put 
together for the 
next fiscal year so 
we have classes 
planned.  We did 
not service that 
high of a number 
for the past year.   

$2,500 

Physico Cloud Integration – 
Estimated Total - $31,000 

Director is 
recommending 
using 4 for Life 
funds to fund 
this. 

Yes BUT NO to 
using 4 for Life 
Funds this year.  
Departments are 
not all on the 
same FY so some 
have already 
planned this in 
their budget.  We 
need to decide on 
this route going 

$31,000 
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forward so 
departments can 
be prepared, and 
funds would only 
be utilized for all 
departments.  
Blue Ridge 
already has Cloud 
Integration 

Physical Program – Estimated 
Total - $5,000 (additional) 

Will allow for 
the additional 
physicals to be 
done. 

Yes – important 
not only for the 
health and welfare 
of staff but will 
also help with 
grants and 
potentially 
insurance. 

$5,000 

Four-For-Life & Fire Program 
Change – Estimated Total – 
NA – Director recommends 
keeping money with the county 

 No, not this year.  
We need to 
evaluate this as a 
commission this 
spring so stations 
know ahead of 
their budget time. 

$0 

Stipend Reduction – Estimated 
Total – -$15,000 (-$5,000 per 
department) Director 
recommendation to help offset 
costs for items this budget year 
only. 

 No, Departments 
are already asking 
for increases to 
their stipends to 
offset increased 
fuel and 
maintenance 
costs.  

$0 

Remove Warren County 
Stipend of $25,000 

NA Yes -  Remove 
funding and use 
for other items in 
this request 

-$25,000 

  Subtotal -  $261,600 

  Offset costs- -$25,000 

  Total- $236,600 
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FISCAL YEAR 2021 LINE ITEM BUDGET-UPDATED 2/14/2020

Expenses

FY 20 

PROJECTED

Volunteer 

Request Recomm. Proposed Project(s)/Notes
Vol. Fire Disab Ins. $12,500 NA NA $12,500
Vol. Fire Worker's Comp. $22,500 NA NA $22,500
Vol. Fire Purchased Serv. $17,000 NA $22,000 $22,000 5000-increase physicals
Vol. Fire Co Insurance $48,000 NA NA $48,000
Vol. Fire Companies Enity Gift $25,000 NA $25,000 $25,000 Warren County-Review
Vol. Fire Incentive Prog. $15,000 NA $15,000 $15,000
Vol. Fire 4 for Life $17,155 NA $19,000 $19,000 Keep with departments
Vol. Fire  Fire Programs $31,000 NA $33,300 $33,300 Keep with departments
Blue Ridge Vol. Fire LODA $1,236 NA $1,250 $1,250
Blue Ridge Vol. Fire Co. Contib. $65,000 $70,000 $60,000 $65,000 no increase
Boyce Vol. Fire LODA $1,648 NA $1,700 $1,700
Boyce Vol. Co. Contrib. $65,000 $75,000 $60,000 $65,000 no increase
Enders Vol. Fire LODA $2,884 NA $3,400 $3,400
Enders Vol. Fire Co. Contrib. $90,000 $126,000 $85,000 $90,000 no increase
Shenandoah Farms Line of Duty $0 NA $0 $0
Shanandoah Farms Vol. Fire Co $0 NA $0 $0
Technology-Firecom Headsets $0 $11,770 $0 $0 moved to part of AFG grant
Technology SCBAs $0 NA $30,000 $30,000
Technology-Lifepack Cloud Srv $0 $10,800 $31,000 $31,000 recommended
Lifepack Maintenance Contract $0 $8,500 $20,000 $20,000 recommended

Technology Radios $30,000 $432,000 $595,000 $618,215 AFG grant-added headsets

Subtotal- $443,923 $734,070 $1,001,650 $1,122,865
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Expenses

FY 20 

PROJECTED

Volunteer 

Request Recomm. Proposed Project(s)/Notes
EMS Salaries $617,995 NA $820,500 $820,500
EMS Overtime $74,182 NA $113,500 $113,500
EMS Part Time Salaries $50,000 NA $60,000 $60,000
EMS FICA $51,889 NA $87,000 $87,000
EMS VRS 1&2 $56,143 NA $52,000 $52,000
EMS VRS Benefits - Hybrid Plan $16,046 NA $21,300 $21,300
EMS Health Ins $107,029 NA $148,500 $148,500
EMS Life Ins $11,302 NA $11,600 $11,600
EMS DisIns Hybrid $1,132 NA $1,529 $1,529
EMS WC $30,846 NA $52,448 $52,448

LEOS Retirement $0 NA $70,000 $70,000

recommended, 70,000 one time 

cost, yearly cost est. 2700
EMS Leave Pay $0 NA $21,340 $21,340
EMS LODA $12,000 NA $20,445 $20,445
EMS Purchased Services $42,100 NA $49,100 $49,100 Includes ALS class 8500
EMS Postal Services $200 NA $200 $200
EMS Telephone $1,300 NA $1,450 $1,450
EMS Travel $7,500 NA $8,000 $8,000
EMS Misc $5,000 NA $5,000 $5,000

EMS Mat&Sup $16,200 NA $20,000 $56,200

add-20,000-Enders, 10,000-Boyce, 

10,000-Boyce

EMS Veh Fuel $2,500 NA $20,000 $42,500

add-20,000-Enders, 10,000-Boyce, 

10,000-Boyce
EMS Clothing $12,000 NA $13,000 $13,000
EMS Noncap Office Equip $2,000 $17,900 $2,000 $2,000 remove furniture request-Enders
EMS Tech SW/OL $10,500 NA $15,000 $15,000
EMS Capital outalys Adds $10,000 NA $10,500 $10,500
LEMPG Grant $7,500 NA $7,500 $7,500
Handtevy EMS RSAF Grant (spring 

2020) $0 NA $8,000 $8,000 recommended

Subtotal- $1,145,364 $1,639,912 $1,698,612

Total All Expenses- $1,589,287 $2,641,562 $2,821,477
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Revenue

FY 20 

PROJECTED

Volunteer 

Request Recomm. Proposed Project(s)/Notes
Rev RF Insurance Claim Reimb NA NA NA NA
Rev RF Ambulance Svcs Refunds NA NA NA NA
Ambulance & Rescue Services $432,500 NA $450,000 $450,000
EMS Berryville $8,250 NA $4,125 $0 identified 0 funding from TOB
EMS Cloud RSAF Grant (fall 2020) $0 NA $14,300 $14,300
Handtevy EMS RSAF Grant (spring 

2020) $0 NA $4,000 $4,000 handtevy grant (RSAF)
Fire Programs Funds $31,000 NA $32,000 $32,000
Vol. Fire 4 for Life $18,438 NA $18,750 $18,750
Emergency Management Assist $7,500 NA $7,500 $7,500

FEMA AFG Grant $0 NA $565,250 $587,305

Recommended, adjusted for 

firecom headsets
SAFER Grant $133,000 NA $252,211 $252,211

Subtotal- $630,688 NA $1,348,136 $1,366,066

Total Revenue $630,688 $1,348,136 $1,366,066

Total Expenses $1,589,287 $2,641,562 $2,821,477

Difference -$958,599 -$1,293,426 -$1,455,411

Total Requested Increase $1,232,190

% Increase 77.5%

Amount % Change

Total Requests increase (with 

Warren Co. $25,000) $261,600 16.5%

SAFER Grant $315,264 19.8%

AFG GRANT $618,215 38.9%

OTHER (not part of review) $37,111 2.3%

TOTAL- $1,232,190 77.5%

10



11



12



13



14



15



16



17



18



 
 

Office: 540-955-5113 101 Chalmers Ct., Suite B 
Berryville, VA 22611 

Fax: 540-955-5180 

 

County of Clarke, Virginia 
Department of Fire, EMS and Emergency Management 

Director Brian Lichty 

 

Fuel Cost Information Request 

 

Diesel Fuel 

 A = OPIS Closing Wholesale Rack Report, daily gross closing average price 
published at 5:59 PM Eastern Time for the Richmond rack location for the day the fuel is 
pumped from the tank. 

 B = The additional cost per gallon described in the Pricing Schedule for Diesel 
for the appropriate geographical district within the state and all out of state purchases. 

 C = The “Margin” for Diesel for Virginia as published in the “OPIS Retail Fuel 
Watch.”  This Margin will be adjusted each Monday to the value published in the OPIS 
Retail Fuel Watch on the previous Thursday. 

Formula 

 (A+B+C) - .3247 = Price per Gallon of Diesel Fuel 

Price per gallon ranges – $2.320 – $2.464  

 

Unleaded Fuel 

Fuel card program prices will be based on the OPIS Closing Wholesale Rack Report, 
daily gross closing average price published 5:59 PM Eastern Time for the Richmond 
rack location for the day the fuel is pumped from the tank. The Richmond rack location 
will be used for all nine (9) geographical districts within the state. If it should occur that 
the OPIS publication is not published for any given day then the previous day’s 
publication will be used in determining the daily price. 

Price per gallon ranges – $1.761 – $2.386 
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