General Fund Revenug
General Fund Revenua
General Gov Capital Projecis
School Operations

Other Decislons

Changes to be made for 4/30

April 18, 2012 Clarke County Board of Supervisors Budget Work Session Packet

April 18 Proposed Changes ‘ 0411812
FY 13 Budget Process :
Source; Joint Administzativa Services

DESCRIPTION AMOUNT NOTES

Reduce RE Tax Increase from 2 cents to 1 214,649

Public Service Corporation Taxes {6,223} Reflects 1 cent (previously missed)
Eliminate Reassessment (190,060)

Commonwealth Revenue Increase offsets local fransfer (116,140}

TOTAL {(change to deficit net of pay-as-you-go) (97,714)

Do not phase-in VRS 5/5 salary increase/VRS payment switch
Pay full actuarial rate for government group in 2013,

Compensation Board and Registrar funding changes
Spread benefit changes from VRS 6/5 to departments

Set actual Commonwealth Revenue for School Operations
Social Services funding changes
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FY2012 Clarke County Budget Process
4/18/2012 10:54

Net Tax Funding

FY 2012 Percent FY 2013

FUND Budget Variance  Varlance Proposed
EXPENDITURE
Generat Fund 8,056,246 260,965 3.2% 8,317,211
Social Services 1,351,949 79,934 5.9% 1,431,883
School Operating Fund 19,048,085 1,494,301 7.8% 20,542,386
School Food Service Fund 780,232 (25,980} -33% 754,252
CSA Fund 1,022,594 (261,594} <25.6% 761,000
Conservation Easement 150,000 - 0.0% 150,000
Government Capital Projects 1,725,525 (1,359,215) -78.8% 366,310
Schoot Capital Projects 844,918 (340,718} -40.3% 504,200
Govemnment Debt Service 374,129 15,071 4.0% 389,200
Schootl Debt Service Fund 4,122,196 (87,317} 2.1% 4,034,879
Joint Services Fund 510,810 . 32,371 63% 543,181
Unemployment Comp Fund 25,000 - 0.0% 25,000

Total 38,011,684 {192,182} 05% 37,819,502
CATEGORICAL REVENUE
General Fund ' 2,441,919 (10,155} 0.4% 2,431,764
Social Services 935,333 19,928 2.1% 955,261
Schoot Operating 8,966,628 707,290 7.9% 9,673,918
School Food Service Fund 780,232 (25,980} -3.3% 754,252
CSA Fund 471,297 (120,297) -25.5% 351,000
Conservation Easement - - 0.0% -
Government Capital Projects 535,860 (418,836) -182% 117,024
Schoot Capital Projects 154,000 52,510 34.1% 206,510
Govemnment Debt Service - - 0.0% -
School Debt Service 147,673 {10,927) -1.4% 136,746
Joint Services Fund - 3,000 0.0% 3,600
Unemployment Comp Fund - - 0.0% -

Total 14,432,942 196,533 14%  14,629475
NON-CATEGORICAL REVENUE REQUIRED
General Fund 5,614,327 271,120 4.8% 5,885,447
Soctal Services 416,616 60,006 14.4% 476,622
Schoo! Operating Fund 10,081,457 787,011 7.8% 10,868,468
School Food Service Fund - - 0.0% -
CSA Fund 551,297 (141,297) -25.6% 410,000
Conservation Easement 150,000 - 0.0% 150,000
Govemment Capital Projects 1,189,665 (940,379) -79.0% 249,286
School Capital Projects 690,218 (3593,228) -56.9% 297,690
Govemment Debt Service 374,129 15,071 4.0% 389,200
School Debt Service 3,974,523 (76,390) -1.9% 3,898,133
Joint Services Fund 510,810 29,371 5.7% 540,181
Unemployment Comp Fund 25,000 - 0.0% 25,000

Total 23,578,742 (388,715} -1.6% 23,190,027
BUDGET BALANCING
GF Estimated Non-categorical revenue 22,208,822 272,410 1.2% 22,481,232
Surplus/(Peficit) (1,369,921} 061,142 -48.3% (708,779
Pay-as-you-go 1,150,234 (950,234) 1 -82.6% 200,000
Surplus/(Deficit) Net of pay-as-you-ge (219,687} (289,092) 131.6% (508,779
Pay-as-you-go Elements
Conservation Easement - 150,000
Sheriff's Communications Study 50,000

200,000
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APPROPRIATIONS RESOLUTIONS

1.BEIT RESOLVED, by the Board of Supervisors of the County of Clarke, Virginia, |
that the following appropriations are hereby made for the period of July 1, 2012
through June 30, 2013, for the functions and purposes indicated:

General Fund

To be expended only on order of the Board of Supervisors except that grants are only to
be expended to the extent of available revenue:

Direct Revenue to the General Fund $ 8,317,211
Total Appropriation 3 8,317,211
: Social Sérvices Fund

To be expended only on order of the Board of Social Services:
Direct Revenue tc Social Services Fund 3 955,261
Transfer from General Fund 3 476,622
Total Appropriation $ 1,431,883

School Operating Fund

To be expended only on order of the School Board:
Direct Revenue to School Operating Fund $ 9,673,918
Transfer from General Fund $ 10,368,468
Total Appropriation ' % 20,542,386

Comprehensive Services Fund

To be expended only on order of the Comprehensive Services Board:
Direct Revenue fo Comprehensive Services Fund 8 351,000
Transfer from General Fund $ 410,000
Total Appropriation 5 761,000

Conservation Easement Fund
For projects under Conservation Easement Budget o be added to continuing
appropriations in the Conservation Easement Fund and to be expended only on order of
the Board of Supervisors:

Direct Revenue to Conservation Easement Fund 3 -
Transfer from General Fund 3 150,000
Total Approprintion 3 150,000
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General Capital Projects Fund

For projects under General Government Capital Projects Budget to be added to
continuing appropriations in the General Government Capital Proj ects Fund and to be
expended only on order of the Board of Supervisors:

Direct Revenue to General Capital Projects Fund 3 117,024

Transfer from General Fund b 249,286
Total Appropriation h 366,310

School Capital Projects Fund
For projects under the School Capital Projects Budget to be added to continuing
appropriations in the School Capital Projects Fund and to be expended only on order of
the School Board:

Direct Revenue to the School Capital Projects Fund 3 206,510
Transfer from General Fund - 3 297,690
© Total Appropriation $ 504,200
School Debt Service Fund
To be expended only on order of the Board of Supervisors or School Board:
Direct Revenue to the School Debt Service Fund $ 136,746
Transfer from General Fund $ 3,898,133
Total Appropriation $ 4,034,879
‘ Government Debt Serviee Fund
To be expended only on order of the Board of Supervisors:
Transfer from General Fund % 389,200
Total Approprintion $ 389,200
Joint Administrative Services Fund
To be expended only on order of the Joint Administrative Services Board:
Transfer from General Fund $ 540,181
Total Appropriation 3 540,181
Unemployment Compensation Fund
To be expended only on order of the Board of Supervisors or School Board:
Transfer from General Fund $ 25,000
Toial Appropriation ‘ $ 25,000

TESTE:

David L. Ash, County Administrator
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2. BE IT RESOLVED, by the Board of Supervisors of the County of Clarke, Virginia, that the Treasurer
of Clarke County, Virginia is hereby authorized to honor-Food Service warrants drawn by the School
Board of Clarke County for the fiscal year 2012-2013 to the extent of the balance in such Food Service
Fund as of 30, June, 2012, plus such receipts as may be deposited during the Fiscal Year 2012-2013. -

TESTE:

David L. Ash, County Administrator

3. BE IT RESOLVED, by the Board of Supervisors of the County of Clarke, Virginia, that the Treasurer
of Clarke County, Virginia, be and hereby is authorized to honor Drug Enforcement Yund warrants drawn
by the County of Clarke for the Fiscal Year 2012-2013 to the extent of the balance in such Drug
Enforcement Fund as of 30, June, 2012, pius such receipts as may be deposited during the Fiscal Year

- 2012-2013, ' '

TESTE:

David L. Ash, County Administrator

4, BE IT RESOLVED, by the Board of Supervisors of the County of Clarke, Virginia, that the Treasurer
of Clarke County, Virginia, be and hereby is authorized to honor Joint Government Center Fund warrants
drawn by the County of Clarke for the Fiscal Year 2012-2013 to the extent of the balance in such Joint
Government Center Fund as of 30, June, 2012, plus such receipts as may be deposited during the Fiscal
Year 2012-2013.

TESTE:

David L. Ash, County Administrator

5. BE IT RESOLVED, by the Board of Supervisors of the County of Clarke, Virginia, that the Treasurer
of Clarke County, Virginia, be and hereby is authorized to honor JGang Task Force Fund warrants drawn
by the County of Clarke for the Fiscal Year 2012-2013 to the extent of the balance in such Joint
Government Center Fund as of 30, June, 2012, plus such receipts as may be deposited during the Fisca
Year 2012-2013. _ -

TESTE:

David L. Ash, County Administrator
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