AGENDA
FY 13 Budget Process
Board Worksession
March 20, 2012
6:30 pm JGC

Proposed Changes (pg. 1). Note that the cost of the VRS changes increased $92,086 because:

- The previous estimate was computed at current rates where future rates should have been
used. ,

- The rates have been more accurately applied to different employee groups.

- The FICA/Medicare calculation was inaccurately applied to an adjusted number not the full
gross.

Net Tax Funding (pg. 2).
Proposed Budget and Tax Rate Advertisements (pg. 3).

VRS Cﬁénges calculations (pg.11).




General Fund

Social Services Fund -
Joint Adminisirative Services Fund
School Operations

" March 20 Proposed Changes

FY 13 Budget Process
Source: Jolnt Administrative Services

DESCRIPTION

VRS Switcheroo Increase

‘Reduce Planning Position

Restore Contingency for Position Reduction

VRS Switcﬁeroo Increase
VRS Switcheroo Increase
VRS Switcheroo Increase

TOTAL {change fo deficit net of pay-as-you-go)

03120112

AMOUNT NOTES

31,646
(52,000)
52,000

6,024
4,032
117,826

159,528




FY2012 Clarke County Budgei Process
3/20/2012 9:18

Net Tax Funding

FY 2012 Percent FY 2013

FUND Budget Variance  Variance Proposed
EXPENDITURE
General Fund 8,056,246 260,965 32% 3,317,211
Social Services 1,351,949 79,934 5.9% 1,431,883
Schoot Operating Fund 19,048,085 1,494,301 7.8% 20,542,386
School Food Service Fund 780,232 (25,980) -3.3% 754,252
CSA Fund 1,022,594 (261,594) -25.6% 761,000
Conservation Easement 150,000 - 0.0% 150,000
Government Capital Projects 1,725,525 (1,169,215) -67.8% 556,310
School Capital Projects 844,918 (340,718) -40.3% 504,200
Government Debt Service 374,129 15,671 4.0% 389,200
School Debt Service Fund 4,122,196 (87,311 2.1% 4,034,879
Joint Services Fund 510,810 32,371 6.3% 543,181
Unemployment Comp Fund - 25,000 - 0.0% 25,000

Total 38,011,684 (2,182) 0.0% 38,009,502
CATEGORICAL REVENUE
General Fund 2,441,919 (10,155} -0.4% 2,431,764
Social Services 935,333 19,928 2.1% 955,261
Schoeol Operating 8,966,628 591,150 6.6% 9,557,718
School Food Service Fund 780,232 (25,980) -3.3% 754,252
CSA Fund 471,297 {120,297) -25,5% 351,000
Conservation Easement - - 0.0% -
Govemment Capital Projects 535,860 (418,836) -78.2% 117,024
School Capital Projects 154,000 52,510 34.1% 206,510
Government Debt Service - - 0.0% -
School Debt Service 147,673 (19,927} -1.4% 136,746
Joint Services Fund - 3,000 0.0% 3,000
Unemployment Comp Fund - - 0.0% -

Total 14,432,542 80,393 0.6% 14,513,335
NON-CATEGORICAL REVENUE REQUIRED
General Fund 5,614,327 271,120 4.8% 5,885,447
Social Services . 416,616 60,006 14.4% 476,622
School Operating Fund 10,081,457 903,151 9.0% 10,984,608
Schoo! Food Service Fund - - 0.0% -
CSA Fund 551,297 (141,287) -25.6% 410,000
Conservation Easement 150,000 - 6.0% 150,000
Government Capital Projects 1,189,665 (750,379) -63.1% 439,286
School Capital Projects 690,518 {393,228) -56.9% 297,690
Government Debt Service 374,129 15,071 4.0% 389,200
School Debt Service 3,974,523 (76,390) -1.9% 3,898,133
Joint Services Fund 510,810 29,371 5.7% 540,181
Unemployment Comp Fund 25,000 - 0.0% 25,000

Total 23,578,742 (82,575) -0.4% 23,496,167
BUDGET BALANCING
GF Estimated Non-categorical revenue 22,208,822 51,517 0.2% 22,260,339
Surplus/(Deficit) (1,369,921) 563,407 -41.1% (806,514}
Pay-as-you-go 1,150,234 {950,234) -82.6% 200,000
Surplus/(Deficit) Net of pay-as-you-go (219,687) (386,827) 176.1% (606,514)
Pay-as-you-go Elements
Conservation Easement 150,000
Sheriff's Communications Study 50,000

200,000
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Comparison of 5.00% pay increaselemployee pays VRS member share with current 3/20/2012

Source Jeint Administrative Services
) { County ] [ School Professional | - [Schoal Nenprofessional]
5.00% 5.00% - 5.00%
Increase Increase Increase
with VRS with VRS with VRS
Current member Current  member Current member
N Salary pay Salary pay Salary pay
EMPLOYEE ‘
Salary 36,000.00  31,500.00 30,000.00 31,500.00 30,000.00 31,500.00
VRS deduction (1,675.00) {1,575.00) {1,575.00)
Taxable satary for FIT, SIT ) 30,000,00 29,925.00 30,000.00 29,825.00 30,000.00 28,9256.00
FICA/Medicare (1,695.00) (1,779.75) (1,695.00) (1,779.75} (1,605.00) (1,779.75)
Federal Income Tax ’ (2,060.00) (2,048.75) (2,060.00) (2,048.75) (2,060.00) (2,048.75)
VA Incoms Tax {1,467.50) (1,463.18) {1,467.50) (1,463.19) {1,467.50) (1,463.19)
Take home pay 24,777.50 24,633.31 24,777.50 24,633.31 24,777.50 24,833.31
Net changs in employee take-home {144.19) {144.,18) {144.19)
Percent change in emplayee lake-heme -0.58% -0.568% -0.68%
LOCALITY
Locality VRS Contributien T 514200  3,824.10 400800 3,672.90 4,386.00 3,030.30C
Locality FICA/medicare 220500  2,409.75 2,205.00 2,400.76 2,29500  2,400.75
Localily Group Life 367.00 374.85 357.00 374.85 357.00 374.85
Locality RHCC 330.00 346.50
Tota) County fringe costs impacted by change . 7,794.00  6,608.70 7,880.00 6,804.00 7.038.00 5,814.90
Total salary costs 1,600.00 1,500.00 1,500.00
Net County costs ' 7,784.00  8,108.70 7,080.00  8,304.00 7,038.00 7,314.90
Change in county costs 31470 324,00 276.80
Percent change In Nef County Cosls 4.04% 4.06% 3.93%
0.83% 0.85% 0.75%

Percent change in Tolal payroll cosis




COST TO COUNTY OF VRS MEMBER SHARE/SALARY INCREASE SWITCHEROO

Source; Joint Administrative Services -

General Fund’

Social Services

JAS ‘ :

Schoo! Operations {professional)

Schoo! Operations (nonprofessional)
Schoo! Operations (nonprof Food Service)
TOTAL

Gross

Salary
3,071,406
586,723
380,772
10,403,335
847,994
219,460

Less 2%
3,016,791
574,238
373,306
10,199,348
831,367
215,157

30K
Template

Cost
31,646
6,024
4,032
110,153
7,674
1,986
161,514

3/20/2012
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