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 2/16/2012  2:01 PM 

Item February 21, 2012 
Packet 
Page 

Afternoon Session 1:00 PM  - Held in the Main Meeting Room Berryville / Clarke 
County Government Center, 101 Chalmers Court, 2nd Floor, Berryville, Va 

1) Call To Order 4 

2) Adoption Of Agenda 5 

3) Clarke County School Board Update 6 

4) Citizen’s Comment Period 7 

5) VDOT 8 

6) Approval of Minutes:  

 December 20, 2011 Regular Meeting 9 

 January 17, 2012 Regular Meeting 27 

 February 6, 2012 Budget Work Session 54 

7) Consent Agenda 64 

A. Proclamation Of Disability Awareness Week 2012-01 P 65 

B. VDOT Route 636 Utilities Agreement – Adjustment of Sewer facilities affected by 
Construction of Mosby Boulevard 

66 

C. Utility Easement – Peter Paul Riley Farm 74 

D. Conservation Easement Authority Request for Donation – Georgetown University 80 

8) Board of Supervisors Personnel Committee 81 

1. Expiration of Term for appointments expiring through April 2012.  Action:  Approve Personnel 
Committee recommendations. 

82 

9) Board of Supervisors Work Session 91 

1. Shenandoah Valley Workforce Consortium Agreement.  Action: Action pending receipt of 
requested information from Sharon Johnson, Interim Director. 

95 

2. Gas Line Capital Cost Contribution.  Action:  Board review and discussion - as requested at the 
2/13/2012 Work Session, analysis of Option 2 [Page 107] was performed and included in the 
2/21/2012 regular meeting packet. 

106 

3. IT Governance and Memorandum of Agreement Update.  Action:  Board review and approval 
pending receipt of revised document as modified [Page 121] during the 2/13/2012 Work 
Session. 

108 

4. Clarke County Convenience Center Update.  Action:  County Administrator to prepare public 
presentation and operations budget for review at subsequent Board meeting. 

92 

5. VDOT Route 636 Utilities Agreement – Adjustment of Sewer facilities affected by construction of 66 
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Item February 21, 2012 
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Page 

Mosby Boulevard.  Action:  See Consent Agenda Item 7B 

6. Southeast RCAP Letter of Support Request.  Action:  County Administrator to verify that the 
HOME Fund applications from Southeast RCAP and Phazz One Ministries, Inc. are not 
competing for the same funds as Help with Housing and People Inc. 

180 

7. Phazz One Ministries, Inc. Letter of Support Request.  Action:  See above item 9)-6. 182 

8. Closed Session §2.2-3711-A3 – Disposition of Sale of Property.  Action:  Information Only 93 

9. Virginia National Golf Course / Regional Park Authority - Cool Springs Battlefield Park Status 
Update.  See Agenda Item 20 – Operations and Facility Management Plan. 

345 

10) Board of Supervisors Finance Items 185 
1. Commonwealth Attorney Transfer for Part-Time Salaries.  Action:  The Committee recommends 

transfer of funds from the Personnel Contingency to the Office of the Commonwealth's Attorney 
in the amount of$6,496. 

186 

2. Minor Capital Contingency Transfers.  Action:  The Finance Committee recommends transfer of 
funds from the Minor Capital Contingency as follows: 

187 

a) To Registrar $6,800 for purchase of Precinct Ballot Counter. 189 

b) To Parks and Recreation $6,000 for ADA Accessible Pool Lift. 191 

c) To Buildings and Grounds $4,624 for IT room cooling. 192 

3. FY 13 Budget Review.  Action:  The documents discussed were those distributed at the 
February 6 Work Session. The following tentative changes are suggested as work continues: 

309 

a) Move Groundwater Study from Capital Projects to General Fund.  

b) Reduce Historic Preservation Commission purchased services by $30,500 due to completion 
of Chapel Hill Historic District study. 

 

c) Add $1,100 to Communications Maintenance Contracts based on new information from 
vendor. 

 

d) Personnel Request modifications per General Government Personnel Issues List – included 
in packet. 

210 

e) Minor Capital modifications per Minor Capital Requests and Actions included in packet. 209 

f) Capital Project modifications per FY 13 General Government Capital Budget included in 
packet. 

208 

4. Acceptance of January Bills and Claims. Action:  The Finance Committee recommends 
acceptance. 

213 

5. Standing Reports. The following are included: Reconciliation of Appropriations. General Fund 
Balance. General Fund Expenditure Summaries. General Government Capital Projects.  Action:  
Information only. 

211 

11) Financial Trend Analysis [Robinson Farmer Cox] Review 321 

12) Joint Administrative Services Board Monthly Update 331 
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13) Government Projects Update 332 

14) Miscellaneous 333 

15) Summary Of Required Action 334 

16) Board Member Committee Status Reports 335 

17) Closed Session [as necessary] 336 

Evening Session 6:30 PM Held in the Main Meeting Room Berryville / Clarke 
County Government Center, 101 Chalmers Court, 2nd Floor, Berryville, Va 

 

18) Citizen’s Comment Period 337 

19) PH 12-01 TA-11-08B The Board of Supervisors will consider the recommendation of the 
Clarke County Planning Commission to amend the County Zoning Ordinance Section 3-E-4-
e, Design Criteria for that portion of the Historic Access Corridor Overlay District outside of 
the boundaries of the Berryville Area Plan, so as to: encourage the retention of the 
architectural character of existing commercial structures in the overlay district; and more 
clearly re-state some of the Criteria. 
 

339 

Recess and Reconvene at 7:00 pm in John H. Enders Social Hall,  
9 South Buckmarsh Street, Berryville, VA 22611 

 

20) Cool Spring Battlefield Park Presentation by Paul Gilbert Northern Virginia Regional Park 
Authority 

345 

21) Adjournment 
 

361 

Reports in February Packet: 362 

1. Building Department 363 

2. Commissioner of the Revenue 369 

3. Cooperative Extension 376 

4. Virginia Transit Report 378 
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Personnel Committee Meeting 
February 13, 2012, 9:30 AM 
Second Floor, Conference Room AB 
Berryville/Clarke County Government Center 
101 Chalmers Court, Berryville, Virginia 22611 

 
Item 
No. 

Description  

   

1.  Expiration of Term for appointments expiring through April 2012. 
 
02/13/2012 Summary:  The following are provided for Committee consideration: 
 

 Northwestern Community Services recommends the reappointment of Robert Stieg, 
Jr. to serve a three-year term expiring December 31, 2014. 

 

 Town of Boyce recommends the reappointment of Joseph Myer, Town of Boyce 
Representative, to serve a four-year term expiring December 31, 2015. 

 
02/13/2012 Action:  Personnel Committee recommends: 

 

 Beverly B. McKay be appointed to serve a 3-year term expiring 3/31/2014 on the 
Berryville Area Development Authority. 
 

 Kathy Smart be appointed to serve an open-end term on the Berryville Area 
Development Authority Comprehensive Plan Committee replacing Anne Caldwell, who 
resigned 5/18/2011. 
 

 Joe Myer be re-appointed to serve a four-year term expiring December 31, 2015, as 
the Town of Boyce representative on the Clarke County Sanitary Authority at the 
request of Boyce Town Council. 
 

 Clifford Nelson be re-appointed to serve a one-year term expiring April 30, 2013 as 
the Planning Commission representative on the Clarke County Historic Preservation 
Commission upon the recommendation of the Planning Commission. 
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Clarke County Board of Supervisors Work Session  Page 1 of 4 

 

 

Board of Supervisors Work Session 
February 13, 2012 10:00 am 
Second Floor, Conference Rooms A & B 
Berryville/Clarke County Government Center 
101 Chalmers Court, Berryville, Virginia 22611 

 

Item 
No. 

Description 

1.  Shenandoah Valley Workforce Consortium Agreement 
 

02/13/2012 Summary:  Sharon Johnson, Interim Director - Shenandoah Valley Workforce 
Investment Board, Inc., will be present to provide information and requests the Board’s 
participation in the Shenandoah Valley Workforce Consortium Agreement. 

 
02/13/2012 Acton: Sharon Johnson, Interim Director, made presentation in support of the County’s 

participation in the Shenandoah Valley Workforce Consortium.  The Board requested additional 
information regarding: 
a) Number of Clarke County residents receiving service,  
b) Organization’s bylaws,  
c) Most recent audit,  
d) Current and proposed budget, and 
e) Any program plans and/or performance reviews. 

 
Ms. Johnson agreed to provide the requested information.  The Workforce Investment Board is 
seeking to have all localities agreement to participate no later than their March meetings. 

 
 

2.  Gas Line Capital Cost Contribution 
 
02/13/2012 Summary:  The revised summary of the capital cost contribution for the Senior Center / 

Active Living Center / Clarke County current High School is included in the packet.  An analysis 
of Option 2 is currently under way. 

 
02/13/2012 Action:  The proposed cost of extending natural gas to the Senior Center / Recreation 

Center / Current High School was discussed.  The Board requested an analysis of Option 2 to 
determine the viability of that option, as well as a response from the Clarke County School 
Board.  An analysis of Option 2 is included in the 2/21/2012 packet for the Board’s review.  The 
Board recommended that, should we choose Option 1, we seek assurance from Washington 
Gas that there would be no need to remove or replace that portion of the line already installed 
should we later decide to proceed with Option 2 and to insure that any consumption 
commitments remain the responsibility of the respective parties. 

 
 

3.  IT Governance and Memorandum of Agreement Update 
 
02/13/2012 Summary:  The Joint Administrative Services Board recommends approval of the IT 
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Item 
No. 

Description 

Governance and revised Memorandum of Agreement between Clarke County Board of 
Supervisors and Clarke County School Board. 

 
02/13/2012 Action:  Consensus was to approve the update with modifications clarifying that actions 

by the Joint Administrative Services Board were subject to review and approval of the Board of 
Supervisors and the School Board, and failing that approval, actions of the Joint Administrative 
Services Board would not become effective.  The revised document incorporating these 
changes will be included in the 2/21/2012 meeting packet. 

 
 

4.  Clarke County Convenience Center Update 
 
02/13/2012 Summary:  Status, discussion and direction. 
 
02/13/2012 Action:  The Board discussed the site plan proposed for the Clarke County Convenience 

Center and asked that the County Administrator to prepare public presentation and operations 
budget for review at subsequent Board meeting. 

 
 

5.  VDOT Route 636 Utilities Agreement – Adjustment of Sewer facilities affected by construction 
of Mosby Boulevard 
 

02/13/2012 Action:  Subsequent to Board review, Supervisor Staelin moved to authorized David 
Ash, County Administrator, to executive the agreement between County of Clarke and 
Commonwealth of Virginia, Department of Transportation for Adjustment of Sewer 
Facilities.  The motion carried by the following vote: 

 
Barbara J. Byrd - Aye 
J. Michael Hobert - Aye 
Beverly B. McKay - Aye 
John R. Staelin - Aye 
David S. Weiss - Aye 

 
The document has been added to the Consent Agenda to insure ready access should we need 
to locate this document in the future.  

 
 

6.  Southeast RCAP Letter of Support Request 
 

02/13/2012 Summary:  Lauren Mason, Planning and Development Manager Southeast RCAP, is 
requesting a letter of support for their HOME application to Northern Shenandoah Valley 
Regional Commission.  This program provides funds housing rehabilitation to low-income 
individuals, disabled veterans, and individuals transitioning home from long-term care. 

 
02/13/2012 Action:  Following discussion, David Ash was instructed to verify that the HOME Fund 

applications from Southeast RCAP and Phazz One Ministries, Inc. are not competing for the 
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Item 
No. 

Description 

same funds as Help with Housing and People Inc. 
 
 

7.  Phazz One Ministries, Inc. Letter of Support Request 
 

02/13/2012 Summary:  Sandra Webster, Community Services Director -  Phazz One Ministries, Inc., 
is requesting a letter of support for their HOME application to Northern Shenandoah Valley 
Regional Commission.  This program provides funds to individuals fleeing domestic violence 
situations, those that have a substance abuse or mental health history, disabled veterans, 
displaced seniors, chronically homeless families, those exiting temporary shelters, long term 
care facilities and/or half-way houses, and those who are living “doubled up” with family or 
friends.  Phazz One Ministries can provide assistance with Security Deposit, First Month’s Rent, 
and Utility Deposits as needed. On a case-by-case basis, limited rental assistance can be 
provided on a short-term basis. 

 
02/13/2012 Action:  See Item 6 above. 
 
 

8.  Closed Session §2.2-3711-A3 – Disposition of Sale of Property 
 

 02/13/2012 Action:  Supervisor Staelin moved to convene into Closed Session pursuant §2.2-
3711-A3 Disposition of Sale of Property.  The motion carried as follows: 
 

Barbara J. Byrd - Aye 
J. Michael Hobert - Aye 
Beverly B. McKay - Aye 
John R. Staelin - Aye 
David S. Weiss - Aye 

 
The members of the Board of Supervisors being assembled within the designated meeting 
place, with open doors and in the presence of members of the public and/or the media desiring 
to attend, Supervisor Staelin moved to reconvene in open session.  The motion carried as 
follows: 

Barbara J. Byrd - Aye 
J. Michael Hobert - Aye 
Beverly B. McKay - Aye 
John R. Staelin - Aye 
David S. Weiss - Aye 

 
Supervisor Staelin further moved to execute the following Certification of Closed 
Session: 

CERTIFICATION OF CLOSED SESSION 

WHEREAS, the Board of Supervisors of the County of Clarke, Virginia, has convened a closed 
meeting on the date pursuant to an affirmative recorded vote and in accordance with the 
provisions of the Virginia Freedom of Information Act; and 
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Item 
No. 

Description 

WHEREAS, Section 2.2-3700 of the Code of Virginia requires a certification by the Board of 
Supervisors of the County of Clarke, Virginia that such closed meeting was conducted in 
conformity with Virginia law. 

NOW, THEREFORE BE IT RESOLVED, that the Board of Supervisors of the County of Clarke, 
Virginia, hereby certifies that, to the best of each members knowledge, (i) only public 
business matters lawfully exempted from open meeting requirements by Virginia law were 
discussed in the closed meeting to which the certification resolution applies, and (ii) only 
such public business matters as were identified in the motion convening the closed meeting 
were heard, discussed or considered by the Board of Supervisors of the County of Clarke, 
Virginia.  

The motion was approved by the following roll-call vote: 
 

Barbara J. Byrd - Aye 
J. Michael Hobert - Aye 
Beverly B. McKay - Aye 
John R. Staelin - Aye 
David S. Weiss - Aye 

 
No action was taken on matters discussed in Closed Session. 
 
 

9.  Virginia National Golf Course / Regional Park Authority - Cool Springs Battlefield Park Status 
Update 
 
02/13/2012 Summary:  Letter from Paul Gilbert, Executive Director – Northern Virginia Regional Park 

Authority included in packet. 
 
02/13/2012 Action:  Following review of the letter from Paul Gilbert, the Board instructed David Ash 

to add a presentation from Mr. Gilbert to the February 21, 2012 regular agenda evening session 
and requested that the meeting be conducted beginning at 7 pm in John H. Enders Social Hall. 

 
 

10.  Status of Legislation Pending in the General Assembly 
 
02/13/2012 Action:  The Board briefly discussed the status of legislation pending in the General 

Assembly.  No action was taken. 
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FINANCIAL TREND ANALYSIS

COUNTY OF CLARKE, VIRGINIA

YEAR ENDED JUNE 30, 2011
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* FY 10 averages include King William County and does not include Greene County, FY 11 includes
Greene County and does not include King William County

Greene County* 

REFERENCE GROUP

Rappahannock County

Amelia County
King George County
King William County*

Madison County
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Financial Trend Analysis - Amelia

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Demographics / Revenue

A Population 12,095         12,434         12,660         12,831        12,886         12,886         12,690         

B Per Capita Personal Income 31,807         32,322         33,594         33,903        33,903         33,903         32,782         

C Percent in Poverty 9.9% 9.2% 9.1% 9.6% 9.6% 11.3% 11.4%

G Unemployment Rate 3.6% 3.1% 3.1% 4.5% 8.2% 7.3% 6.6%

D, H Per Capita Real Property Value 52,610$       53,043$       77,600$       78,142$      81,466$       82,126$       81,781$       

E, H Per Capita Tax Revenue 537$            547$            593$            654$           672$            617$            627$            

H Property Tax Delinquency Rate 4.09% 3.17% 2.28% 4.25% 6.40% 9.30% 4.72%

Expenditure (excludes capital project funds)

H Per Capita Expenditures by Function
General Government Administration 97$              93$              94$              105$           109$            108$            123$            

Judicial 41                47                45                51               52                54                51                

Public Safety 125              135              141              172             176              182              185              

Public Works 48                69                68                65               65                66                69                

Health & Welfare 109              111              133              144             136              148              151              

Education 1,160           1,192           1,297           1,322          1,387           1,333           1,270           

Parks, Recreation & Cultural 28                31                35                36               37                38                40                

Community Development 31                36                46                26               22                19                7                 

Non Departmental -                  -                  -                  -                 -                  -                  

Debt

H Net Bonded Debt per Capita 191$            605$            555$            507$           463$            422$            474$            

F, H Gross Bond Debt / Per Capita Pers. Income 522              965              888              816             752              691              701              

H Debt Service Expenditures 786,271       8,182,236    1,134,783    1,074,412   1,054,984    839,444       1,143,205    

Internal Resources

H Current Assets/Current Liabilities (liquidity) 6 : 1 6 : 1 6 : 1 6:1 6:1 15:1 17:1

H General Fund Balance/Total Revenue 60.51% 48.52% 53.54% 59.59% 68.44% 74.60% 77.54%

H Unreserved Fund Balance/Total Revenue** 39.68% 44.91% 49.52% 63.76% 63.94% 69.87% 68.78%

A.  Source:  http://www.census.gov/popest/counties - 2010 estimate

B.  Source:  U.S. Department of Commerce, Bureau of Economic Analysis; www.bea.gov/regional/reis/drill.cfm

latest year data was published for - 2009

C.  Source:  U.S. Census Bureau; http://www.census.gov/did/www/saipe/data/statecounty/data/2010.html

D.  Calculation:  Total real property assessed value / population

E.  Calculation:  (Total property tax revenue + local tax revenue) / population

F.  Calculation:  Total gross bonded debt / Per Capita Personal Income

G.  Source:  Virginia Employment Commission; www.vec.state.va.us (VELMA - Virginia Labor Market Statistics)

H.  Audited Financial Statements for the year ended June 30, 2011

* Gross Bonded Debt includes general obligation bonds, bond anticipation notes and literary fund

   loans. Excludes revenue bonds, capital leases, and compensated absences.

** Starting FY 2011 fund balance figures include unassigned, assigned and committed
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Financial Trend Analysis - King George

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Demographics / Revenue

A Population 19,355         20,637         21,780         21,780        23,170        23,557        23,584        

B Per Capita Personal Income 30,425         33,004         33,778         33,690        35,321        33,690        36,586        

C Percent in Poverty 7.0% 6.6% 6.2% 6.2% 6.2% 7.0% 6.9%

G Unemployment Rate 3.4% 3.1% 3.2% 5.2% 5.1% 7.8% 6.5%

D, H Per Capita Real Property Value 61,905$        88,214$       114,014$     120,481$    117,522$    106,256$    107,824$    

E, H Per Capita Tax Revenue 944$            954$            936$            1,029$        994$          986$          1,008$        

H Property Tax Delinquency Rate 3.05% 2.07% 3.84% 2.98% 2.73% 2.12% 2.47%

Expenditure (excludes capital project funds)

H Per Capita Expenditures by Function
General Government Administration 120$            109$            107$            125$          107$          101$          99$            

Judicial 35                40               47               48              49              46              43              

Public Safety 279              275             349             332            336            317            319            

Public Works 48                47               55               77              57              52              56              

Health & Welfare 138              159             162             162            173            186            174            

Education 1,260           1,334          1,403          1,475         1,496         1,423         1,491         

Parks, Recreation & Cultural 54                56               55               68              47              46              50              

Community Development 53                49               50               63              72              57              54              

Non Departmental -              -              -              -             -             -             

Debt

H Net Bonded Debt per Capita 2,231$         2,307$         2,539$         2,704$        3,225$        3,061$        2,916$        

F, H Gross Bond Debt / Per Capita Pers. Income 2,136           1,476          1,670          1,816         2,148         2,174         1,911         

H Debt Service Expenditures 2,009,660     3,861,068    4,680,913    5,359,054   5,797,231   6,749,985   6,357,663   

Internal Resources

H Current Assets/Current Liabilities (liquidity) 23 : 1 21 : 1 14 : 1 6 : 1 6 : 1 6 : 1 6 : 1

H General Fund Balance/Total Revenue 60.20% 47.98% 48.49% 48.78% 72.41% 82.23% 78.61%

H Unreserved Fund Balance/Total Revenue** 55.94% 44.78% 45.71% 46.21% 68.85% 78.70% 74.27%

A.  Source:  http://www.census.gov/popest/counties - 2010 estimate

B.  Source:  U.S. Department of Commerce, Bureau of Economic Analysis; www.bea.gov/regional/reis/drill.cfm

latest year data was published for - 2009

C.  Source:  U.S. Census Bureau; http://www.census.gov/did/www/saipe/data/statecounty/data/2010.html

D.  Calculation:  Total real property assessed value / population

E.  Calculation:  (Total property tax revenue + local tax revenue) / population

F.  Calculation:  Total gross bonded debt / Per Capita Personal Income

G.  Source:  Virginia Employment Commission; www.vec.state.va.us (VELMA - Virginia Labor Market Statistics)

H.  Audited Financial Statements for the year ended June 30, 2011

* Gross Bonded Debt includes general obligation bonds, bond anticipation notes and literary fund

   loans. Excludes revenue bonds, capital leases, and compensated absences.

** Starting FY 2011 fund balance figures include unassigned, assigned and committed
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Financial Trend Analysis - King William

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10
Demographics / Revenue

A Population 14,487         15,133          15,627          15,987          16,225          16,225          
B Per Capita Personal Income 33,969         34,574          35,926          36,802          36,802          36,802          
C Percent in Poverty 6.8% 6.9% 6.3% 6.5% 6.5% 7.6%
G Unemployment Rate 3.6% 2.8% 2.7% 3.4% 7.1% 7.0%

D, H Per Capita Real Property Value 62,764$       70,502$        71,891$        86,869$         100,767$       102,426$       
E, H Per Capita Tax Revenue 791$            836$             892$             1,018$          1,059$          1,055$          

H Property Tax Delinquency Rate 3.30% 2.15% 2.96% 3.65% 4.87% 12.05%

Expenditure (excludes capital project funds)
H Per Capita Expenditures by Function

General Government Administration 84$             90$               95$               100$             95$               107$             
Judicial 26               32                35                34                 37                33                
Public Safety 242             269               210               232               259               248               
Public Works 84               83                97                112               94                96                
Health & Welfare 105             108               105               110               119               124               
Education 1,147          1,238            1,260            1,327            1,401            1,331            
Parks, Recreation & Cultural 46               50                50                50                 53                46                
Community Development 35               39                67                39                 37                45                
Non Departmental -                 -                   -                   -                   -                   -                   

Debt
H Net Bonded Debt per Capita 1,839$         1,642$          1,475$          1,330$          1,207$          1,108$          

F, H Gross Bond Debt / Per Capita Pers. Income 2,412          2,244            2,139            2,090            1,935            1,813            
H Debt Service Expenditures 3,812,016    3,805,005     3,879,529     3,964,539      3,711,543     3,566,431     

Internal Resources
H Current Assets/Current Liabilities (liquidity) 1:1 .7:1 .5:1 .8:1 1:1 1:1
H General Fund Balance/Total Revenue 0.63% -7.47% -7.70% -2.78% 5.18% 9.98%
H Unreserved Fund Balance/Total Revenue 0.63% -7.47% -7.70% -3.98% 3.20% 7.96%

A.  Source:  http://www.census.gov/popest/counties - 2009 estimate
B.  Source:  U.S. Department of Commerce, Bureau of Economic Analysis; www.bea.gov/regional/reis/drill.cfm

latest year data was published for - 2008
C.  Source:  U.S. Census Bureau; http://www.census.gov/did/www/saipe/data/statecounty/data/2008.html
D.  Calculation:  Total real property assessed value / population
E.  Calculation:  (Total property tax revenue + local tax revenue) / population
F.  Calculation:  Total gross bonded debt / Per Capita Personal Income
G.  Source:  Virginia Employment Commission; www.vec.state.va.us (VELMA - Virginia Labor Market Statistics)
H.  Audited Financial Statements for the year ended June 30, 2010

* Gross Bonded Debt includes general obligation bonds, bond anticipation notes and literary fund
   loans. Excludes revenue bonds, capital leases, and compensated absences.

Note:Audited financial statements were unavailable for the year ended June 30, 2011.
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Financial Trend Analysis - Madison

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Demographics / Revenue

A Population 13,134        13,398        13,613        13,613        13,639        13,702        13,308        

B Per Capita Personal Income 25,054        26,948        27,945        28,301        28,511        28,511        32,114        

C Percent in Poverty 9.4% 9.1% 9.8% 9.8% 10.7% 10.8% 11.7%

G Unemployment Rate 3.6% 2.9% 2.9% 4.0% 3.8% 5.5% 4.3%

D, H Per Capita Real Property Value 62,479$      91,548$      92,905$      95,417$      143,100$    142,974$    148,126$    

E, H Per Capita Tax Revenue 852$           970$           982$           991$           1,369$        1,033$        1,101$        

H Property Tax Delinquency Rate 1.80% 1.61% 2.81% 3.41% 8.37% 7.88% 2.60%

Expenditure (excludes capital project funds)

H Per Capita Expenditures by Function
General Government Administration 62$             63$             79$             79$             78$             75$             81$             

Judicial 34              37              40              43              57              55              57              

Public Safety 222             248             294             301             300             313             332             

Public Works 96              82              100             110             102             89              90              

Health & Welfare 107             122             167             183             193             186             218             

Education 1,170          1,241          1,303          1,342          1,306          1,286          1,316          

Parks, Recreation & Cultural 27              30              22              20              21              22              23              

Community Development 73              31              85              53              32              28              49              

Non Departmental 1                -             1                1                10              6                8                

Debt

H Net Bonded Debt per Capita 550$           505$           459$           413$           557$           564$           483$           

F, H Gross Bond Debt / Per Capita Pers. Income 275             235             206             183             267             272             200             

H Debt Service Expenditures 860,329      831,109      811,873      791,972      785,564      1,648,163   1,585,967   

Internal Resources

H Current Assets/Current Liabilities (liquidity) 4 : 1 5 : 1 5 : 1 6 : 1 6 : 1 2:1 2:1

H General Fund Balance/Total Revenue 22.00% 28.29% 32.15% 21.93% 39.02% 28.03% 26.05%

H Unreserved Fund Balance/Total Revenue** 22.00% 27.73% 32.15% 21.93% 39.02% 28.03% 26.05%

A.  Source:  http://www.census.gov/popest/counties - 2010 estimate

B.  Source:  U.S. Department of Commerce, Bureau of Economic Analysis; www.bea.gov/regional/reis/drill.cfm

latest year data was published for - 2009

C.  Source:  U.S. Census Bureau; http://www.census.gov/did/www/saipe/data/statecounty/data/2010.html

D.  Calculation:  Total real property assessed value / population

E.  Calculation:  (Total property tax revenue + local tax revenue) / population

F.  Calculation:  Total gross bonded debt / Per Capita Personal Income

G.  Source:  Virginia Employment Commission; www.vec.state.va.us (VELMA - Virginia Labor Market Statistics)

H.  Audited Financial Statements for the year ended June 30, 2011

* Gross Bonded Debt includes general obligation bonds, bond anticipation notes and literary fund

   loans. Excludes revenue bonds, capital leases, and compensated absences.

** Starting FY 2011 fund balance figures include unassigned, assigned and committed
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Financial Trend Analysis - Rappahannock

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Demographics / Revenue

A Population 7,171         7,271         7,203         7,203         7,158         7,035         7,373             

B Per Capita Personal Income 30,423        33,586        33,902        36,472        38,274        38,274        42,214           

C Percent in Poverty 7.4% 6.6% 7.1% 7.8% 8.2% 9.2% 9.8%

G Unemployment Rate 2.8% 2.5% 2.4% 3.5% 3.5% 5.2% 4.5%

D, H Per Capita Real Property Value 119,170$    120,410$    212,782$    216,554$    221,627$    227,884$    204,465$        

E, H Per Capita Tax Revenue 1,223$        1,448$        1,715$        1,759$        1,813$        1,729$        1,602$           

H Property Tax Delinquency Rate 3.00% 0.00% 2.00% 3.00% 11.00% 3.00% 4.00%

Expenditure (excludes capital project funds)

H Per Capita Expenditures by Function
General Government Administration 105$          119$          135$          144$          141$          169$          149$              

Judicial 75              71              71              81              87              77              72                  

Public Safety 362            321            395            405            496            433            404                

Public Works 141            179            131            158            246            163            154                

Health & Welfare 179            198            218            254            242            242            251                

Education 1,516         1,456         1,557         1,624         1,599         1,574         1,582             

Parks, Recreation & Cultural 38              28              29              73              86              28              27                  

Community Development 30              28              38              42              89              46              51                  

Non Departmental -             -             -             -             -             -             

Debt

H Net Bonded Debt per Capita 929$          825$          797$          727$          659$          618$          537$              

F, H Gross Bond Debt / Per Capita Pers. Income 213            179            169            144            124            114            94                  

H Debt Service Expenditures 446,606      829,571      766,866      738,345      709,557      628,064      599,059          

Internal Resources

H Current Assets/Current Liabilities (liquidity) 5 : 1 7 : 1 7 : 1 7 : 1 6:1 6:1 6:1

H General Fund Balance/Total Revenue 31.39% 26.75% 32.77% 35.61% 29.88% 33.84% 31.67%

H Unreserved Fund Balance/Total Revenue** 31.39% 26.32% 32.77% 35.61% 29.88% 33.84% 31.67%

A.  Source:  http://www.census.gov/popest/counties - 2010 estimate

B.  Source:  U.S. Department of Commerce, Bureau of Economic Analysis; www.bea.gov/regional/reis/drill.cfm

latest year data was published for - 2009

C.  Source:  U.S. Census Bureau; http://www.census.gov/did/www/saipe/data/statecounty/data/2010.html

D.  Calculation:  Total real property assessed value / population

E.  Calculation:  (Total property tax revenue + local tax revenue) / population

F.  Calculation:  Total gross bonded debt / Per Capita Personal Income

G.  Source:  Virginia Employment Commission; www.vec.state.va.us (VELMA - Virginia Labor Market Statistics)

H.  Audited Financial Statements for the year ended June 30, 2011

* Gross Bonded Debt includes general obligation bonds, bond anticipation notes and literary fund

   loans. Excludes revenue bonds, capital leases, and compensated absences.

** Starting FY 2011 fund balance figures include unassigned, assigned and committed
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Financial Trend Analysis - Greene

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11

Demographics / Revenue

A Population 17,176        17,638        18,017        18,197        18,421        18,197        18,403              

B Per Capita Personal Income 30,784        32,913        34,272        34,900        34,900        34,849        35,012              

C Percent in Poverty 8.0% 7.7% 7.4% 7.3% 8.6% 8.6% 9.7%

G Unemployment Rate 3.1% 2.5% 2.3% 3.5% 5.1% 5.9% 5.9%

D, H Per Capita Real Property Value 55,192$      53,746$      52,615$      52,095$      51,461$      52,095$      51,512$             

E, H Per Capita Tax Revenue 802$           868$           923$           1,007$        1,041$        1,113          1,126                

H Property Tax Delinquency Rate 6.73% 3.81% 7.30% 7.27% 5.57% 4.18% 3.05%

Expenditure (excludes capital project funds)

H Per Capita Expenditures by Function
General Government Administration 98$             111$           108$           119$           115$           121             124                   

Judicial 27               32               35               37               36               36               37                     

Public Safety 180             214             218             249             259             289             314                   

Public Works 103             110             118             140             138             101             98                     

Health & Welfare 186             203             194             189             194             174             178                   

Education 1,346          1,826          1,565          1,585          1,622          1,517          1,581                

Parks, Recreation & Cultural 18               20               21               25               38               27               27                     

Community Development 66               76               72               80               86               93               102                   

Non Departmental 1                1                1                2                2                1                1                       

Debt

H Net Bonded Debt per Capita 2,124$        2,963$        2,812$        2,649$        2,451$        2,332          2,621                

F, H Gross Bond Debt / Per Capita Pers. Income 1,185$        1,588$        1,478$        1,381$        1,294$        1,218          1,377                

H Debt Service Expenditures 2,876,505 2,724,879 2,888,431 2,922,220 3,048,763 2,585,804 2,590,803

Internal Resources

H Current Assets/Current Liabilities (liquidity) 4:1 5:1 2:1 3:1 5.5:1 2.5:1 3:1

H General Fund Balance/Total Revenue 43.40% 46.61% 12.27% 20.19% 33.54% 45.03% 53.19%

H Unreserved Fund Balance/Total Revenue** 10.15% 8.16% 0.78% 16.64% 31.19% 56.72% 71.39%

A.  Source:  http://www.census.gov/popest/counties - 2010 estimate

B.  Source:  U.S. Department of Commerce, Bureau of Economic Analysis; www.bea.gov/regional/reis/drill.cfm

latest year data was published for - 2009

C.  Source:  U.S. Census Bureau; http://www.census.gov/did/www/saipe/data/statecounty/data/2010.html

D.  Calculation:  Total real property assessed value / population

E.  Calculation:  (Total property tax revenue + local tax revenue) / population

F.  Calculation:  Total gross bonded debt / Per Capita Personal Income

G.  Source:  Virginia Employment Commission; www.vec.state.va.us (VELMA - Virginia Labor Market Statistics)

H.  Audited Financial Statements for the year ended June 30, 2011

* Gross Bonded Debt includes general obligation bonds, bond anticipation notes and literary fund

   loans. Excludes revenue bonds, capital leases, and compensated absences.

** Starting FY 2011 fund balance figures include unassigned, assigned and committed
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