Personnel Committee Meeting

February 13, 2012, 9:30 AM

Second Floor, Conference Room AB
Berryville/Clarke County Government Center
101 Chalmers Court, Berryville, Virginia 22611

Item

No. Description

1. Expiration of Term for appointments expiring through April 2012.
02/13/2012 Summary: The following are provided for Committee consideration:

» Northwestern Community Services recommends the reappointment of Robert Stieg,
Jr. to serve a three-year term expiring December 31, 2014

¢ Town of Boyce recommends the reappointment of Joseph Myer, Town of Boyce
Representative, to serve a four-year term expiring December 31, 2015.
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Appointments by Expiration Thru April 2012

Appt Date Exp Date Orig Appt Date:
December 2010
Board of Social Services 4Yr
Melusen Alan 2010 Chair 11/21/2006 12/15/2010 12/17/2002

Appointed by BOS; 2 Term Limit; Oath of Office Required - Clerk of Circuit Court; BOS appoints 3 qualified citizens of the
county, 1 of whom may be a member of the BOS ; § 15.2-412.

February 2011

Parks & Recreation Advisory Board 4Yr
White Lawrence  Buckmarsh 12/18/2007 2/15/2011 2/15/1995

Resigned 2/15/2011 expires 12/31/2011

(9) voting members on the Advisory Board. Six (6) members shall be appointed by the BOS to represent the 5 voting
districts and 1 at large. The Superintendent of Schools or their designee shall serve on the Advisory Board. The Town
Councils for Berryville, Boyce shall each appoint a representative to serve on the Advisory Board. The BOS shall also
designate 1 member of the BOS to serve as a non-voting liaison to the Advisory Board. The Advisory Board will accept
applications from high-school aged Clarke County residents and each year appoint two (2) to serve as non-voting

members.
March 2011
Berryville Area Development Authority 3Yr
Dunning, Jr. AR. BOS - Appointed Member 12/16/2008 3/31/2011 12/16/2008

3 members appointed by the BOS and 3 members appointed by the BTC; Membership set by the County/Town
Annexation Agreement of 1988

May 2011
Berryville Area Development Authority Open-End
Comprehensive Plan Committee
Caldwell Anne 1/7/2008 5/18/2011 1/7/2008

Subcommittee of the BADA

October 2011

Clarke County Industrial Development Authority 4yr
Jones Paul Russell District 9/18/2007 10/30/2011 3/20/2007
Appointed by BOS; Oath of Office Required - Clerk of Circuit Court; 7 members, 1 BOS liaison (non-voting) and 6 others

that are chosen on their expertise in the business field. Membership governed by IDA by-laws. 15.2-4904 No director
shall be an officer or employee of the locality except in towns under 3,500

December 2011

Clarke County Sanitary Authority 4Yr
Myer Joe Town of Boyce 9/15/2009 12/31/2011 9/15/2009

The board of the Authority shall be appointed by the BOS and shall be composed of 5 members, 1 of whom shall be a
resident of the Town of Boyce, each for a term of 4 years and until his successor is appointed and qualifies except
appointments to fill vacancies, which shall be for the remainder of such un-expired term. The Town may submit a
nominee or nominees to the BOS for its consideration in making the appointment of the Boyce resident member. From
VA Code 15.2-5113 D) Alternate board members may also be selected. Such altemates shall be selected in the same
manner and shall have the same qualifications as the board members except that an altemate for an elected board
member need not be an elected official. Oath of Office Required.

Friday, Februury 03, 2012 Puge 1 of 3
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Appt Date Exp Date QOrig Appt Date:
Economic Development Advisory Committee 4Yr
Dunkle Christy Town of Berryville Rep 711712007 12/31/2011 8/19/2003

Members of the committee should include one or more people from all key government and business groups such as
planning commission, board of supervisors, school board, industrial development authority, town of Berryville, chamber
of commerce, and key business sectors such as agriculture, banking, realty, light industry, retail and tourism.
Membership not limited.

Northwestern Community Services Board 3Yr
Stieg, Jr. Robert 11/28/2008 12/31/2011 2/21/2008
Fill unexpired term of Dr. Goshen; 1st Term 6/20/06 thru 9/30/09
2 Clarke County Members; 2 Term Limit [AKA Chapter 10 Board]

January 2012
Shenandoah Area Agency on Aging, Inc. 4Yr
Roper Anthony Sheriff 9/18/2007 1/31/2012 9/18/2007
10/11/2011 Term extended from 9/30/2011 to 01/31/2012 by request of SAAA Board

BOS Nominates 2 Clarke County Members; SAAA Board appoints the local government nominees; the Board shall have
the right not to accept any nominee it considers incompatible with the best interests of the SAAA and the Board.; 2 Term

Limit
February 2012
Board of Septic & Well Appeals 4Yr
Blatz Joseph Citizen Member 1/15/2008 2/15/2012

1 Staff Rep; § 143-11. Appeals & variances. A. Board of Septic & Well Appeals 2. (a) the member of the Board of
Supervisors, who serves as the Board's liaison to the Planning Commission, with The Vice Chair of the Board designated
as his/her altemate, (b) a Chair of Planning Commission with the Vice Chair designated as his/her altemate, and (c) a
member of the public, who is a resident of the county with the Vice Chair of the Planning Commission designated as
his/her alternate. All members shall be appointed by the Board of Supervisors at their first regular meeting of each year.

April 2012
Clarke County Historic Preservation Commission 1Yr
Nelson Clifford Russell/Planning Commission Rep 4/19/2011 4/30/2012 11/4/2005

Section 3-E-3-d Zoning Ord "shall consist of at least 5 members not to exceed 7 members; Members shall be residents
of Clarke County with a demonstrated interest in and knowledge of the historic character of Clarke County. Reasonable
effort to appoint at least 2 members with professional training or equivalent experience in 1 or more of the following:
architecture, architectural history, historic preservation, archeology, land use planning, or related fields. Reasonable
effort to appoint at least 1 member that is a professional architect or architectural historian. At least 1 member shall be
appointed from the Planning Commission upon recommendation to the Board by the Planning Commission. After the
establishment of an Historic District, at least 1 member shall be a resident of a local Historic District."

Clarke County Library Advisory Council 4Yr
Wolk Susan 6/16/2009 4/15/2012 6/16/2009

10 Members and 1 BOS liaison

Foster Nancy 4/15/2008 4/15/2012 3/20/2001

Reappointed 3/16/04
10 Members and 1 BOS liaison

Friday, February 03, 2012 Puge 2 of 3
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Appt Date Exp Date Orig Appt Date:
Clarke County Planning Commission 4Yr

Bouffault Robina Rich White Post 1/17/2012 4/30/2012 1/17/2012

Appointed by BOS; Oath of Office Required - Clerk of Circuit Court; Section 1-C-2 of the Zoning Ordinance states: “The
Planning Commission shall consist of eleven members, appointed by the Board. Members of the Planning Commission
shall be residents of the County, with there being 2 residents of each of the Board Election Districts. In addition, 1
member of the Commission shall be a member of the Board. Members of the Commission shall be qualified by
knowledge and experience to make decisions on questions of community growth and development. At least 1/2 of the
members of the Planning Commission shall be owners of real property in the County.”

Kreider Scott Buckmarsh / Battletown 3/15/2011 4/30/2012 3/15/2011

Appointed by BOS; Oath of Office Required - Clerk of Circuit Court; Section 1-C-2 of the Zoning Ordinance states: "The
Planning Commission shall consist of eleven members, appointed by the Board. Members of the Planning Commission
shall be residents of the County, with there being 2 residents of each of the Board Election Districts. In addition, 1
member of the Commission shall be a member of the Board. Mermbers of the Commission shall be qualified by
knowledge and experience to make decisions on questions of community growth and development. At least 1/2 of the
members of the Planning Commission shall be owners of real property in the County.”

Steinmetz, Il William Berryville / Berryville 4/30/2008 4/30/2012 3/18/2008

Appointed by BOS; Qath of Office Required - Clerk of Circuit Court; Section 1-C-2 of the Zoning Ordinance states: “The
Planning Commission shall consist of eleven members, appointed by the Board. Members of the Planning Commission
shall be residents of the County, with there being 2 residents of each of the Board Election Districts. In addition, 1
member of the Commission shall be a member of the Board. Members of the Commission shall be qualified by
knowledge and experience to make decisions on questions of community growth and development. At least 1/2 of the
members of the Planning Commission shall be owners of real property in the County.”

Friday, February 03, 2012 Puge 3 of 3
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Clarke County Committee Listing

Appt Date  Exp Date
Berrvville Area Development Authority 3Yr
Boyles Jerry White Post 4/1/2012  3/31/2015
Dunning, Jr. A.R. BOS - Appointed Member 12/16/2008  3/31/2011
Ohrstrom, H George Russell 3/16/2010  3/31/2013
Berryville Area Development Authority Comprehensive Plan Committee Open-End
Caldwell Anne 1/7/2008  5/18/2011
Hobert J. Michael 1/7/2008
Board of Septic & Well Appeals axr
Blatz Joseph Citizen Member 1/15/2008  2/15/2012
Staelin John BOS - Appointed Member 1/17/2012 12/31/2012
Teetor Alison Staff Rep
Weiss David BOS - Alternate 1/17/2012 12/31/2012
Board of Social Services axr
Brown Dwight 2010 Vice Chair 7/15/2009  7/15/2013
Byrd Barbara J. BOS - Appointed Member 1/17/2012 12/31/2012
Davis Richard 5/20/2008  7/15/2012
Melusen Alan 2010 Chair 11/21/2006 12/15/2010
Willingham J. Lyndon 5/18/2010  7/15/2014
Board of Supervisors 4y
Byrd Barbara J. Russell 1/1/2012 12/31/2015
Hobert J. Michael Chair, Berryville District 1/1/2011  12/31/2015
McKay Beverly White Post District 1/1/2012  12/31/2015
Staelin John Millwood/Pine Grove 1/1/2012 12/31/2015
Weiss David Vice Chair - Buckmarsh/Blue Ridge 1/1/2012 12/31/2015
Board of Supervisors Finance Committee Ty
Byrd Barbara J. BOS - Alternate 1/17/2012  12/31/2012
Dunning, Jr. AR. BOS - Alternate 1/18/2011  12/31/2011
Hobert J. Michael BOS - Appointed Member 1/17/2012  12/31/2012
McKay Beverly BOS - Alternate 1/17/2012 12/31/2012
Staelin John BOS - Appointed Member 1/17/2012 12/31/2012
Weiss David BOS - Alternate 1/17/2012 12/31/2012
Board of Supervisors Personnel Committee Ty
Byrd Barbara J. BOS - Appointed Member 1/17/2012 12/31/2012
Hobert J. Michael BOS - Appointed Member 1/17/2012 12/31/2012
McKay Beverly BOS - Alternate 1/17/2012 12/31/2012
Friday, February 03, 2012 Puage 1 of 6
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Appt Date  Exp Date
Weiss David BOS - Alternate 1/17/2012 12/31/2012
Board of Zoning Appeals 5yr
Borel Alain F. White Post 1/20/2009  2/15/2014
Caldwell Anne Millwood 1/19/2010  2/15/2015
Kackley Charles Russell 2/12/2008 2/15/2013
Means Howard Millwood 12/14/2009  2/15/2016
Volk Laurie Russell 1/20/2009  2/15/2014
Clarke County Historic Preservation Commission 4xr
Baker H.M. Russell 5/19/2009  5/31/2013
Bieschke John K. White Post 4/21/2009  5/31/2013
Fields Betsy Berryville District 4/20/2010 5/31/2012
Gilpin Thomas T. White Post 5/18/2010  5/31/2014
Hiatt Marty Buckmarsh/Blue Ridge 6/19/2007  5/31/2015
Nelson Clifford Russell/Planning Commission Rep 4/19/2011  4/30/2012
Clarke County Industrial Development Authority avr
Armbrust Wayne Secretary/Treasurer 8/19/2008 10/30/2012
Cochran Mark 10/18/2011 10/30/2013
Frederickson Allan White Post 12/15/2009 10/30/2013
Jones Paul Russell District 9/18/2007 10/30/2011
Juday David Vice Chair 12/21/2010  10/30/2014
Pierce Rodney Chair 8/19/2008 10/30/2012
Staelin John BOS - Liaison 1/17/2012 12/31/2012
Clarke County Library Advisory Council axr
Al-Khalili Adeela 4/19/2011  4/15/2015
Badanes Joyce 4/20/2010  4/15/2014
Byrd Barbara J. BOS - Liaison 1/17/2012 12/31/2012
Curran Christopher 5/16/2006  4/15/2013
Foster Nancy 4/15/2008  4/15/2012
Hudson Kathy 4/20/2010  4/15/2013
Kalbian Maral 4/19/2011  4/15/2015
Meeks Robert B. 4/19/2011  4/15/2015
Wolk Susan 6/16/2009  4/15/2012
Zinman Maxine 4/19/2011  4/15/2015
Clarke County Litter Committee 1Yr
Staelin John BOS - Liaison 1/17/2012  12/31/2012
Teetor Alison Staff Rep
Clarke Counry Planning Commission 4vr
Bouffault Robina Rich White Post 1/17/2012  4/30/2012
Friday, February 03, 2012 Page 2 of 6
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February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet

Appr Date  Exp Date
Brumback Clay White Post / Greenway 6/15/2010  4/30/2014
Caldwell Anne Millwood / Chapel; Vice Chair 4/21/2009  4/30/2013
Kreider Scott Buckmarsh / Battletown 3/15/2011  4/30/2012
McFillen Thomas Berryville / Berryville 5/1/2010  4/30/2014
Nelson Clifford Russell / Longmarsh 3/17/2009  4/30/2013
Ohrstrom, I} George Russell / Longmarsh; Chair 4/19/2011  4/30/2015
Staelin John BOS - Appointed Member 1/17/2012 12/31/2012
Steinmetz, I William Berryville / Berryville 4/30/2008  4/30/2012
Thuss Richard Buckmarsh / Battletown 4/20/2010  4/30/2014
Turkel Jon Millwood / Chapel 9/15/2011  4/30/2015
Clarke County Sanitarv Authority 4 Yr
Dunning, Jr. A.R. BOS - Authority Member 12/15/2009 1/5/2014
Jones Harry C. Secretary/Treasurer 6/17/2008  6/30/2012
Legge Michael Staff Representative
Mackay-Smith, Jr.  Alexander Vice Chair 12/15/2009 1/5/2013
Myer Joe Town of Boyce 9/15/2009 12/31/2011
Staelin John BOS - Alternate 1/17/2012 12/31/2012
Williams lan R. Chair 11/18/2008 1/5/2013
Conservation Easement Authority 3vr
Buckley Randy White Post 1/1/2011  12/31/2013
Engel Peter 12/15/2009 12/31/2012
Mackay-Smith Wingate E. Chair 1/1/2011  12/31/2013
Ohrstrom, |l George Planning Commission Rep 4/20/2010  4/30/2013
Teetor Alison Clerk - Staff Representative
Thomas Walker Fills unexpired term of Pat McKelvy 1/1/2011  12/31/2012
Wallace Laure 10/18/2011 12/31/2013
Weiss David BOS - Appointed Member 1/17/2012 12/31/2012
Constitutional Officer
Butts Helen Clerk of the Circuit Court 1/1/2008 12/31/2015
Keeler Sharon Treasurer 1/1/2012 12/31/2015
Mackall Suzanne Commonwealth Attorney 1/1/2012 12/31/2015
Peake Donna Commissioner of the Revenue 1/1/2012 12/31/2015
Roper Anthony Sheriff 1/1/2012 12/31/2015
County Administrator
Ash David L. County Administrator 3/19/1991
Economic Development Advisory Commirtee 4vr
Barb Jim Real Estate Rep, Business Owner 11/17/2009 12/31/2013
Conrad Bryan H. Agriculture, Fire & Rescue 1/1/2011  12/31/2014
Friday, February 03, 2012 Page 3 of 6
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Appt Dare  Exp Date

Dunkle Christy Town of Berryville Rep 7/17/2007 12/31/2011

Dunning, Jr. A.R. BOS Rep, SA Rep, Business Owner 1/18/2011 12/31/2011

Hillerson Jay Business Owner 9/15/2009 12/31/2013

Milleson John R. 8/16/2011 12/31/2014

Myer Dr. Eric Agriculture Rep, Business Owner 1/1/2011  12/31/2014

Pritchard Elizabeth Hospitality Industry 8/17/2010  8/31/2012

Staelin John BOS - Appointed Member 1/17/2012 12/31/2012
Handley Regional Library Board axr

Myer Tamara Town of Boyce 9/15/2009 11/30/2013
Joint Administrative Services Board Open-End

Ash David L. County Administrator

Hobert J. Michael BOS - Appointed Member 1/17/2012 12/31/2012

Judge Tom Staff Representative

Keeler Sharon Treasurer

Murphy Michael School Superintendent

Schutte Charles School Board Representative 1/8/2012 12/31/2012

Weiss David BOS - Alternate 1/17/2012 12/31/2012
Joint Building Committee of the Joint Government Center Open-End

Ash David L. County Administrator

Dalton Keith Berryville Town Manager

Kitselman Allen Berryville Town Council

Representative
Weiss David Board of Supervisors 1/17/2012 12/31/2012
Representative

Legislative Liaison and High Growth Coalition Ty

Hobert J. Michael BOS - Liaison 1/17/2012 12/31/2012
Lord Fairfax Community College Board avr

Lee Barbara Millwood / Pine Grove 3/18/2008  6/30/2012
Lord Fairfax Emergency Medical Services Council 3

Burns Jason Career Representative 5/19/2009  6/30/2012

Coffelt Lee Career Representative 9/27/2011  6/30/2014

Wagaman Julie Medical Professional 6/30/2010  6/30/2013
Northern Shenandoah Valley Regional Commission Ty

McKay Beverly BOS - Appointed Member 1/17/2012 12/31/2012

Staelin John BOS - Alternate 1/17/2012 12/31/2012

Teetor Alison Citizen Representative 10/18/2011  1/23/2013
Northwestern Community Services Board 3Yr

Harris Lucille 12/21/2010 12/31/2012
Friday, February 03, 2012 Page 4 of 6
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Appr Date  Exp Dare
Stieg, Jr. Robert 11/28/2008 12/31/2011
Northwestern Regional Jail Authoriry Ty
Ash David L. BOS - Appointed Member 1/17/2012 12/31/2012
Byrd Barbara J. BOS - Liaison Altemnate 1/17/2012 12/31/2012
Roper Anthony Sheriff 1/1/2012 12/31/2015
Wyatt James 1/17/2012 12/31/2015
Northwestern Regional Juvenile Detention Center Commission Ty
Byrd Barbara J. BOS - Liaison 1/17/2012 12/31/2012
Wyatt James 11/18/2008 12/20/2012
Old Dominion Alcohol Safety Action Policy Board & Division of Court Services 3vr
Johnson Jerry L. 1/18/2011  12/31/2013
Old Dominion Community Criminal Justice Board 3Yr
Johnson Jerry L. 1/18/2011  12/31/2013
Our Health 3Yr
Shipe Diane 3/15/2010  3/15/2013
Parks & Recreation Advisory Board 4
Heflin Dennis White Post Rep 9/16/2008 12/31/2012
Hobert J. Michael BOS - Liaison 1/17/2012 12/31/2012
Huff Ronnie Town of Berryville Rep 1/1/2012 12/31/2015
Jones Paul At-Large 1/1/2011  12/31/2014
Lichliter Gary Russell Rep 11/18/2008 12/31/2012
MccCall Michael A. School Board Rep 12/31/2004
Sheetz Daniel A. Berryville 5/18/2010 12/31/2013
Trenary Randy School Board Representative 1/5/2012  12/31/2012
White Lawrence Buckmarsh 12/18/2007  2/15/2011
Wisecarver Steve Appointed by Town of Boyce 2/2/2010 12/31/2013
People Inc. of Virginia 3Yr
Hillerson Coleen Clarke County Rep Board of 8/17/2010  7/31/2013
Directors
Regional Airport Authoriry 1y
Ash David L. BOS - Alternate 1/17/2012 12/31/2012
Crawford John 5/20/2008  6/30/2012
Weiss David BOS - Liaison 1/17/2012 12/31/2012
Shenandoah Area Agency on Aging, Inc. 4
Hudson John 8/17/2010  9/30/2014
Roper Anthony Sheriff 9/18/2007  1/31/2012
Friday, February 03, 2012 Page 5 of 6
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Appt Date  Exp Date
The 150th Committee avr
Al-Khalili Adeela Clarke County African-American 1/18/2011 12/31/2015
Cultural Center / Josephine
Community Museum
Davis Dorothy Clarke County African-American 1/18/2011  12/31/2015
Cultural Center / Josephine
Community Museum
Heder Terence Shenandoah Valley Battlefields 1/18/2011  12/31/2015
Foundation
Johnston Charles Staff Representative HPC 1/18/2011 12/31/2015
Kalbian Maral Community Representative 1/18/2011 12/31/2015
Lee Jennifer Clarke County Historic Museum 1/18/2011 12/31/2015
Representative
Means Howard CCHA Representative 1/18/2011 12/31/2015
Morris Mary Clarke County Historic Museum 1/18/2011 12/31/2015
Representative
Murphy Michael CCPS Representative 1/18/2011 12/31/2015
Russell Jesse Staff Representative Economic 1/18/2011 12/31/2015
Development
Sours, Jr. John Community Representative 1/18/2011 12/31/2015
Stieg, Jr. Robert 1/18/2011  12/31/2015
Weiss David BOS - Appointed Member 2/15/2011 12/31/2015
Friday, February 03, 2012 Page 6 of 6

February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet

Page 10 of 229



ltem

Board of Supervisors Work Session

February 13, 2012 10:00 am

Second Floor, Conference Rooms A & B
Berryville/Clarke County Government Center
101 Chalmers Court, Berryville, Virginia 22611

No. Description
1. Shenandoah Valley Workforce Consortium Agreement
02/13/2012 Summary: Sharon Johnson, Interim Director - Shenandoah Valley Workforce
Investment Board, Inc., will be present to provide information and requests the Board’s
participation in the Shenandoah Valley Workforce Consortium Agreement.
2. Gas Line Capital Cost Contribution
02/13/2012 Summary: The revised summary of the capital cost contribution for the Senior Center /
Active Living Center / Clarke County current High School is included in the packet. An analysis
of Option 2 is currently under way.
3. IT Governance and Memorandum of Agreement Update
02/13/2012 Summary: The Joint Administrative Services Board recommends approval of the IT
Governance and revised Memorandum of Agreement between Clarke County Board of
Supervisors and Clarke County School Board.
4, Clarke County Convenience Center Update
02/13/2012 Summary: Status, discussion and direction.
d. VDOT Route 636 Utilities Agreement — Adjustment of Sewer facilities affected by construction
of Mosby Boulevard
02/13/2012 Summary: The Supervisors are asked to review and approved the Utilities Agreement
with the Virginia Department of Transportation required for the Mosby Boulevard construction
project.
6. Southeast RCAP Letter of Support Request
02/13/2012 Summary: Lauren Mason, Planning and Development Manager Southeast RCAP, is
requesting a letter of support for their HOME application to Northern Shenandoah Valley
Clarke County Board of Supervisors Work Session Page 1 0of 2
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No. Description

Regional Commission. This program provides funds housing rehabilitation to low-income
individuals, disabled veterans, and individuals transitioning home from long-term care.

7. Phazz One Ministries, Inc. Letter of Support Request

02/13/2012 Summary: Sandra Webster, Community Services Director - Phazz One Ministries, Inc.,
is requesting a letter of support for their HOME application to Northern Shenandoah Valley
Regional Commission. This program provides funds to individuals fleeing domestic violence
situations, those that have a substance abuse or mental health history, disabled veterans,
displaced seniors, chronically homeless families, those exiting temporary shelters, long term
care facilities and/or half-way houses, and those who are living “doubled up” with family or
friends. Phazz One Ministries can provide assistance with Security Deposit, First Month’s Rent,
and Utility Deposits as needed. On a case-by-case basis, limited rental assistance can be
provided on a short-term basis.

8. Closed Session §2.2-3711-A3 - Disposition of Sale of Property

9. Virginia National Golf Course / Regional Park Authority - Cool Springs Battlefield Park Status
Update

02/13/2012 Summary: Letter from Paul Gilbert, Executive Director — Northern Virginia Regional
Park Authority included in packet.

Clarke County Board of Supervisors Work Session Page 2 of 2
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Clarke

http://mail.clarkecounty.gov/zimbra/hWprintmessage?id==87577

dash@clarkecounty.gov

+ Font Size -

Shenandoah Valley Workforce Consortium Agreement

From :
Subject :
To :

Cc

Reply To :

Sharon Johnson <sjohnson@valleyworkforce.com>
Shenandoah Valley Workforce Consortium Agreement

Dennis Burnett <dburnett@co.augusta.va.us>, bathadmn@tds.net, 'David Ash’
<dash@clarkecounty.gov>, hcboard@htcnet.org, mbelton@pagecounty.virginia.gov,
robert claytor <robert_claytor@co.rockbridge.va.us>, sam crickenberger
<sam_crickenberger@co.rockbridge.va.us>, wvaughn@rockinghamcountyva.us,
vpoling@shenandoahcountyva.us, dstanley@warrencountyva.net, bbrown@bvcity.org,
kurth@ci.harrisonburg.va.us, jellestad@ci.lexington.va.us, Brian Shull
<Brians@ci.harrisonburg.va.us>, gloveran@ci.staunton.va.us,
hamiltonbw@ci.staunton.va.us, owensf@ci.staunton.va.us,
hampmg@ci.waynesboro.va.us, Gregory Hitchin (HitchinGE @ci.waynesboro.va.us)
<HitchinGE @ci.waynesboro.va.us>, citymanager@ci.winchester.va.us,
fhogan@embargmail.com, jscudder@bvcity.org, jriley@co.frederick.va.us

: Joseph Paxton <jpaxton@rockinghamcountyva.gov>, Pat Coffield

<pcoffield@co.augusta.va.us>, Douglas Walker <DWalker@shenandoahcountyva.us>,
Jeff Stapel <jeff@shickel.com>, Robin Sullenberger <sullendx@CISAT.JMU.EDU>,
Jeanian Clark <jclark@lfcc.edu>, sjohnson@valleyworkforce.com

sjohnson@valleyworkforce.com

Elected Officials, City Managers, County Administrators, Economic
Development Officials,

You are receiving this email because you attended or were invited to the
Local Elected Officials meeting with the Shenandoah Valley Workforce
Investment Board (SVWIB) January 6th in Staunton. At that meeting a
Local Elected Officials Consortium agreement was introduced and the
group identified a working committee to finalize an agreement. The
working committee included Joe Paxton, Pat Coffield, Doug Walker and
Sharon Johnson. After much discussion and many revisions, attached is
the final version for your review and signature. The hope is to have all
localities review and sign by the end of February and to schedule the
first formal Elected Officials - SYWIB Consortium meeting in March.

Please let me know if you have questions. Also, feel free to contact

Joe, Pat or Doug as your working committee representatives with
questions. I will also be happy to meet with your councils, boards or
other groups to discuss the role of the Workforce Investment Board, need
for and role of the consortium, answer questions, etc. I've already
scheduled several dates in February to meet with various locality

groups. If this is something you would be interested in, let's work to

get a date finalized that aligns with your regular meeting schedule.

Thanks and have a good weekend.

Sharon

Sharon Johnson ABD, M.Ed., CPLP, CPT, CWDP
Interim Executive Director

Shenandoah Valley Workforce Investment Board, Inc.
Director, Shenandoah Valley Energy Partnership

P.O. Box 869

Harrisonburg, Virginia 22803

February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet
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540-649-4322 voice
540-434-0803 fax
sjohnson@valleyworkforce.com

% Shenandoah Valley Workforce Investment Area Consortium Agreement Final 02.03.12.doc

-8 g3kB
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Shenandoah Valley
Chief Local Elected Officials
Consortium Agreement

Shenandoah Valley

Local Workforce Investment Area
(LWIA4)

February, 2000
Amended June, 2006
Amended February, 2012
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Consortium Agreement

Shenandoah Valley Local Workforce Investment Area (LWIA4)

The purpose of this Agreement is to formalize the creation of the Shenandoah Valley Local Workforce
Investment Area, the Shenandoah Valley Chief Local Elected Officials Consortium, and the
Shenandoah Valley Workforce Investment Board in accordance with the CODE OF VIRGINIA,
Section 9-329.1(H); Public Law 105-220, the Workforce Investment Act of 1998, Section 116-177; 20
CFR Parts 661.250, 661.270 and Policy Numbers 99-1 and 99-2 of the VIRGINIA EMPLOYMENT
COMMISSION. It is Made and Entered into by and berween Augusta County, Bath County, the City
of Buena Vista, the City of Harrisonburg, Highland County, the City of Lexington, Page County,
Rockbridge County, Rockingham County, the City of Staunton and the City of Waynesboro.

This Agreement was amended in June 2006 to include the former members of the Northern
Shenandoah Valley Workforce Investment Area, which are: Clarke County, Frederick County,
Shenandoah County, Warren County and the City of Winchester.

WHEREAS, the respective Boards of Supervisors of the Counties of Augusta, Bath, Clarke,
Frederick, Highland, Page, Rockbridge, Rockingham, Shenandoah and Warren, and the City Councils
of the Cities of Buena Vista, Harrisonburg, Lexington, Staunton, Waynesboro and Winchester have
adopted resolutions authorizing the execution of this Consortium Agreement;

NOW THEREFORE THIS AGREEMENT FURTHER WITNESSTH: That for and in
consideration of the promises and of the mutual benefits to be derived hereunder, that each and all of
the jurisdictions enumerated immediately above, do hereby reciprocally agree as follows:

SECTION 1: CREATION OF THE CONSORTIUM

THERE IS HEREBY CREATED, BY THE UNDERSIGNED Chief Local Elected Official of the
Counties and Cities, the Shenandoah Valley Chief Local Elected Officials Consortium
(Consortium), which shall exist under and be subject to the terms and conditions of this Consortium
Agreement (Agreement), and which constitutes the agreement required by Section 15.1-21 of the
Code of Virginia (1958) as amended, for the joint exercise of powers by participating political
subdivisions of the Commonwealth of Virginia. The purpose of the Consortium shall be to plan,
establish, and operate a Local Workforce Investment Area and Workforce Development Services
Delivery System according to the provisions of the Workforce Investment Act of 1998 (Act), and the
Federal Regulations issued by the U.S. Department of Labor, as amended, (Regulations) for the
implementation of the Act together with any and all other subsequent and relevant federal and
Commonwealth of Virginia statutes, policies and interpretations.

2
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SECTION 2: AREA TO BE SERVED

The area to be served shall be known as the Shenandoah Valley Local Workforce Investment Area
(LWIA4), and shall include the jurisdictions of Augusta County, Bath County, the City of Buena Vista,
Clarke County, Frederick County, the City of Harrisonburg, Highland County, the City of Lexington,
Page County, Rockbridge County, Rockingham County, Shenandoah County, the City of Staunton,
Warren County, the City of Waynesboro and the City of Winchester.

SECTION 3: STRUCTURE, DUTIES AND RESPONSIBILITIES OF CONSORTIUM

3.01: MEMBERSHIP

The voting members of the Consortium shall be the Chief Local Elected Official of each
jurisdiction that is a party to this agreement, or that official’s duly appointed designee. The
Chair of the Shenandoah Valley Workforce Investment Board (SVWIB), or the Chair's duly
appointed designee, shall serve as a voting member of the Consortium.

3.02: TERMS OF OFFICE

The term of office for a Consortium member or designee shall coincide with the member's term
as chief elected official for the member jurisdiction.

3.03: OFFICERS

The Consortium shall elect from its membership a Chair, a Vice-Chair and such other officers
as may be provided in the Consortium by-laws to serve for a term as may be prescribed in the
By-Laws.

3.04: VOTING RIGHTS

Each member jurisdiction shall have one (1) vote on all matters considered by the Consortium.

3.05: MEETINGS

The Consortium shall hold meetings as prescribed in the By-Laws. A quorum is required for
the Consortium to conduct business. A simple majority of the membership of the Consortium
constitutes a quorum. Actions of the Consortium shall be approved by a simple majority of the
members present at the meeting.

3
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3.06: DUTIES AND RESPONSIBILITIES

A. The Consortium shall collectively perform the following functions established for the Chief
Local Elected Official, as specified in Public Law 105-220:

(1) Shall, at its annual organization meeting, designate a member jurisdiction to serve as
local grant recipient for the WIA funds, and further may designate another entity to
serve as fiscal agent for the Consortium;

(2) Receive member nominations and make appointments of members to the SVWIB in
accordance with State criteria. Each member jurisdiction of the Consortium shall
recommend nominees and coordinate with other member jurisdictions to ensure
appropriate geographic representation. Diversity considerations should be given
when appointing members to the SVWIB to ensure racial, ethnic, and cultural
diversity, as well as the diversity of individuals with disabilities from labor markets
within the LWIA4;

(3) Set policy for the local workforce investment system in partnership with the
SVWIB;

(4) Collaborate with the SVWIB to provide oversight of local Youth, Adult and
Dislocated Worker programs and regional workforce development initiatives;

(5) Approve the budget developed by the SVWIB;

(6) Perform other duties as may be prescribed from time to time for Chief Local Elected
Officials (CLEO) under the Act or as prescribed by the Commonwealth of Virginia;
and,

(7) Establish such by-laws and such other rules as it deems necessary to govern its
operations.

B. In partnership with the SVWIB, the Consortium shall develop, approve and submit all
workforce development plans for the LWIA4.

SECTION 4: THE SHENANDOAH VALLEY WORKFORCE INVESTMENT BOARD

The Consortium hereby establishes the Shenandoah Valley Workforce Investment Board.

4.01: APPOINTMENT OF MEMBERS TO THE SVWIB

A. The Consortium shall appoint at least two representatives from each of the following public
sector categories to the SVWIB:

(1) Local education entities, including adult education and literacy and postsecondary
institutions;

(2) Labor organizations;

(3) Community-Based Organizations, defined as private non-profit organizations that
are representative of the communities within the LWIA4 that have demonstrated
expertise and effectiveness in the field of workforce development; and,

(4) Economic Development agencies or organizations.

4
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B. The Consortium shall appoint at least one representative from each category of required
partner program members of the LWIA4 One-Stop Center, unless such category is otherwise
represented on the SVWIB through an appointment as provided in paragraph 4.01 A.

C. The Consortium shall appoint a sufficient number of private industry members to the
SVWIB to ensure that the total membership shall be comprised of at least a simple majority of
private industry members. The Consortium shall appoint members in compliance with section
3 Aii. In order to maintain a majority of private industry members, it may be necessary for
some jurisdiction members to have more than one private industry member. In determining the
allocation of additional private industry members the Consortium shall consider the relative
populations of the member jurisdictions and Sub-Regions.

4.02: INCORPORATION

The SVWIB shall take the necessary steps to be incorporated under the laws of the
Commonwealth of Virginia as a private, non-profit corporation, and shall be subject to the
provisions of the Virginia Freedom of Information Act, Chapter 21, Code of Virginia, 1987, as
amended.

4.03: DUTIES AND RESPONSIBILITES

The SVWIB shall perform such duties and responsibilities as required under the Workforce
Investment Act and other laws and regulations promulgated by the Commonwealth of Virginia.
The SVWIB shall carry-out its functions in a collaborative manner with the Consortium. The
duties and responsibilities of the SVWIB include, but are not limited to:

A. Establish such by-laws and such other rules as it deems necessary to fulfill its
responsibilities under the Workforce Investment Act.

B. Select eligible providers of services for adults and dislocated workers.

C. Select eligible providers of youth services with consideration of recommendations from the
Youth Council.

D. Select training providers.

E. Assist the Governor in developing a statewide employment statistics system.

F. Link private sector employers with local and statewide workforce activities in collaboration
with local offices of economic development and secondary education, and institutions of higher
education.

G. Hire staff as necessary, and as funding permits, to support the program of the SVWIB.

H. Direct the disbursement of all funds dispersed under the ACT for the LWIA4 and the

subsequent dispersion of such funds to designated service providers and/or subcontractors in
accordance with the approved Workforce Development Plan.

February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet Page 19 of 229



I. Prepare and recommend the following for consideration and approval of the Consortium:

(1) A local strategic workforce plan.

(2) Selection of the One Stop Operator or a One-Stop Consortium

(3) An annual local operating budget

(4) Local performance measures for approval by the Governor

(5) Candidates for a Youth Council to serve as a subgroup of the SVWIB
(6) A youth work plan

J. Work collectively with the Consortium to monitor and evaluate all programs initiated under
this agreement.

4.04: TERMS

Beginning with program year July 1, 2011, the term of appointment for SVWIB members shall
be four (4) years, with terms ending on June 30 of the year the term ends. Members may be
eligible to serve two full consecutive terms,

4.05: VOTING RIGHTS

Each SVWIB member shall have one (1) vote on all matters before the SVWIB. Members
shall be present to vote and voting by proxy shall not be permitted.

4.06: OFFICERS

The officers of the SVWIB shall include Chair, Vice Chair, and Secretary/Treasurer. Each
officer shall serve for one (1) year; and, may be eligible for re-election. Only private industry
members shall be eligible for election to the office of Chair and Vice Chair.

4.07: MEETINGS

The SVWIB shall hold regular or called meetings at such times, dates, and places as may be
established in the by-laws of the SVWIB.

SECTION S: LIABILITY

5.01: LIABILITY

In accordance with the Workforce Investment Act, the Consortium shall be liable for any
misuse of funds received under this agreement. Designation of a member jurisdiction or other
entity as local grant recipient or fiscal agent does not relieve the member jurisdictions of the
Consortium from liability for any misuse of WIA grant funds. Each consortium member
jurisdiction shall be liable only for its share of any loss equal to its respective share of WIA
funding.

6
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5.02: INSURANCE REQUIREMENT

The Board shall procure and maintain Directors and Officers Liability Insurance sufficient to
safeguard the Consortium, member jurisdictions, SVWIB officers and members, and SVWIB
employees from errors, omissions, and misuse of funds received and held by the Consortium,
its grant recipient, fiscal agent, and the SVWIB.

SECTION 6: TERMINATION

This Agreement shall be terminated upon the repeal of the Workforce Investment Act or successor
legislation pertaining to Workforce Development or upon mutual consent of at least two-thirds (2/3) of
the members of the Consortium.

SECTION 7: ADDITION TO/WITHDRAWAL FROM CONSORTIUM MEMBERSHIP

7.01: NEW MEMBERS

A political subdivision or municipal corporation of the Commonwealth of Virginia may
petition the Consortium for membership provided that such local jurisdiction is part of the
LWIA4, as designated by the Governor in accordance with the provisions of the Workforce
Investment Act.

7.02: WITHDRAWAL

Any party to this Agreement shall have the right to withdraw from the Consortium after
providing at least ninety (90) days written notification to the Consortium.

SECTION 8: AMENDMENT

This Agreement may be amended with the approval by resolution of the governing body of two-thirds
(2/3) of the members of the Consortium.

SECTION 9: SEVERABILITY

If any of the provisions of this Agreement shall be found void or unenforceable for whatever reason by
any court of law or equity, it is expressly intended that such provision(s) be severable and the
remainder of the Agreement shall remain in force and effect.

SECTION 10: EFFECTIVE DATE

This amended Agreement shall become effective March 1, 2012.

Hokock
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This agreement is approved by the following member jurisdictions as authorized by Section 15.1-21 of
the Code of Virginia (1958) as amended, for the joint exercise of powers by participating local

government units of the Commonwealth of Virginia:

Augusta County Board of Supervisors

By

Title

City of Buena Vista, Virginia

By

Title

Highland County Board of Supervisors

By

Title

Page County Board of Supervisors

By

Title

Rockingham County Board of Supervisors

By

Title

City of Waynesboro, Virginia

By

Title

Clarke County Board of Supervisors

By

Title

Bath County Board of Supervisors

By

Title

City of Harrisonburg, Virginia

By

Title

City of Lexington, Virginia

By

Title

Rockbridge County Board of Supervisors

By

Title

City of Staunton, Virginia

By

Title

Frederick County Board of Supervisors

By

Title
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Shenandoah County Board of Supervisors Warren County Board of Supervisors

By By

Title Title

City of Winchester, Virginia

By

Title

The Shenandoah Workforce Investment Board at its meeting on ,2012
considered the duties and responsibilities outlined in this agreement and consents to perform such
duties and responsibilities in accordance with this agreement.

Shenandoah Valley Workforce Investment Board

By

Title
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Clarke http://mail.clarkecounty.gov/zimbra/h/printmessage?1d=87890

Clarke dash@clarkecounty.gov

+ Font Size -

Evaluation Results - Clarke County

From : Tim K. Hockman <THockman@washgas.com> Tue, Feb 07, 2012 04.06 PM
Subject : Evaluation Results - Clarke County

To : blevi@clarkecounty.gov, Mike Murphy <murphym@clarke.k12.va.us>,
dash@clarkecounty.gov, tjudge@clarkecounty.gov

Gentlemen:
! wanted to get this information to you before [ left for the day.
| have re-evaluated the project as follows:

Option 1 - Natural gas main from the existing 2” line at the northwest corner of D.G. Cooley ES to the rear of the old High School
serving the Senior Center and the /mafin meter at the old high schogl With the adjusted route {and stopping at the main meter to
the high school, putting the greenhouse in option2), we were able to reduce the required main footage by 805’ (vs. the previous
route). The result of the revised evaluation for this option results in a required monetary contribution in the amount of $37,678.00

Option 2 — Natural gas main from the existing 2” line at the northwest corner of D.G. Cooley ES , southward behind the high school
to Ramsburg Lane, then west along Ramsburg Lane to the animal shelter. This option requires an additional 1250’ of main than the
above option. This option would be providing natural gas service to:

- The Senior Center

- The main meter at the old high school

- Greenhouse at the old high school

- The county maintenance building {Ramsburg lane)
- The county animal shelter (Ramsburg Lane)

The result of the evaluation for this option results in a required monetary contribution in the amount of $124,259.00
Pl note;

! will be at our Springfield , VA office tomorrow for meetings, however, | will be back in my office on Thursday (2/9).

b7 479 J’vcluruzn.

Project Coordinator

Washington Gas, Shenandoah Station
P.O. Box 2400

Winchester, VA 22604
(540)-868-7925

(540)-868-7930 fax
thockman@washgas.com
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MEMORANDUM
TO: Clarke County Board of Supervisors and Clarke County School Board
FR: Joint Administrative Services Board
DT: 2/13/12

RE: Information Technology Governance and Memorandum of Agreement Update

BACKGROUND

In September of 2011 the Joint Administrative Services Board adopted a budget request to the Board of
Supervisors for funding of an Enterprise Resource Planning System (ERP). This computer application
would replace a number of systems currently in use, as well as automate certain functions now handled
manually. It requires that information management systems be organized across departments and
agencies. A study to determine the feasibility of such a system recommended the creation of a
governance structure which could make decisions on policies and standards for this system as well as
guiding its implementation.

Information technology governance has developed in public and private sector organizations to manage
the increasing volume and variety of technology solutions adopted by organizations. Adopting
common standards and policies for technologies increases efficiency, allows cross training, and reduces
the burden on information technology staff. The JAS Board therefore recommends extending the
concept of IT governance beyond the ERP system alone, to include other areas of common interest.

In November 2008, the Board of Supervisors and School Board had approved the Technology
Collaboration Agreement, and although this agreement was never actually implemented, cooperation
in the areas of phone systems, network switches, building security systems, and building environment
control systems were pursued informally. Nevertheless, there have also been several opportunities lost,
and it is now clear that much more can be achieved with a formal IT governance structure.

The attached amendment to the Joint Administrative Services Board assigns the Information
Technology Governance function to the Joint Administrative Services Board as recommended in the
Government Finance Officers Association study of March 2011. The Board would establish policies,
adopt standards, oversee implementations of funded projects, and approve plans for information
technology matters when it is in the County’s overall interest to do so. The Board will choose its areas
of involvement as occasions arise, and become involved when it has the capacity and opportunity to
add value. Indeed, literature on the subject recommends that IT governance move slowly, and only
where the benefits are clear and compelling.

There would be no structural change to the management of the Government and Schools respective IT

operations. Rather, the advice of IT Directors and other managers will be regularly sought as
standards and policies are created.
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SCOPE

The scope of the Joint Administrative Services Board's involvement is likely to evolve over time with
changes to technology, but the initial scope of its involvement is likely to be as follows:

Traditional Telephone Systems. The County has standardized on Avaya. It is distributed to all
government buildings and several school buildings with plans to extend to the remaining school
buildings. Involvement anticipated when extension or upgrade planned.

Handheld devices including PDAs, tablets, and cell phones, as well as associated “apps”. These
technologies are accelerating, and some involvement may be recommended to establish standards, but
the issue has not arisen to date, so no involvement is anticipated at this time,

Radio Systems. The Government operates one system, and the Schools another. Discussion has
occurred over issues of shared tower space, and providing school administrators with emergency
channe! access. Needs for system redundancy and a second tower site have been identified. JAS
Board involvement is expected with the next year or so.

Building Environment Control Systems. A cooperative procurement was recently performed that
could lead to the establishment of a standard for Government and School buildings over time. This
would ultimately permit the Joint Maintenance Department access to all buildings using a single
instance of software, a single maintenance contract, and simplified training of maintenance staff. This
is an area where JAS involvement is anticipated in the future.

Building Security Systems. Camera systems of common design are installed at the current high
school and middle school, and procurement is underway for installation at the new high school.
Similar systems are designed for the Joint Government Center, and may be installed at the renovated
circuit courthouse. Fire and access (burglar) alarms are also a part of this category. Some JAS review
will be required with extensions and interconnection of the current systems.

Desktops, Laptops, and general purpose microcomputer applications. The case for standardizing
hardware models and software versions is not as compelling as it once was. However, the IT Directors
may still wish to make a case, if for no other reason than simplified maintenance and administration.
There may, therefore, be some JAS involvement,

Duplication Equipment. Copiers, fax machines, scanners, printers, projectors, and multifunction
machines are generally department and location specific. No involvement is foreseen.

Data Lines, Switches, Routers, Servers, and Network Interfaces. The IT departments have
cooperated to establish a robust infrastructure based on common standards. Future JAS involvement
here is likely, however, when the term of use for certain data lines expires, or if it is determined to be
advantageous to virtualize applications on shared servers, or consolidate internet service providers.

Enterprise (cross-agency) data or application. In cases where multiple agencies are maintaining the
same data, or where multiple agencies are utilizing multiple vendor applications designed for the same
purpose, there would be involvement. This is the case with the budget proposal for the ERP system.
Other examples would be citizen alert systems, work order systems, email systems, calendaring
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systems, facility scheduling systems, etc.

Specialized (single agency) data and application. In cases where there is no data or application
overlap, there would be no involvement by the JAS Board. This would include instructional software,
911 call system, voting machine sofiware, etc.

Information Technology Security. Anti-Virus software, spam blockers, intrusion detection, firewalls,
and data backup software may be suitable for the involvement of JAS, subject to the advice of the IT
Directors,

Website development and maintenance. Like “specialized data and application”, above, there would
appear to be no reason for JAS involvement at this time.

Document Management. The Government Finance Officers Association study highlighted the large
volumes of paper documents across the Government and Schools, and the need for a system to organize
and permit rapid retrieval of these documents. Such systems would especially benefit Pupii Personnel,
Board Clerks, Social Services, and the Courts. It is likely to be in the County's best interest that the
JAS Board become involved in planning a joint solution.

PLAN OF WORK

Should the governance structure be approved, the Joint Administrative Services would move forward as
follows:

Cooperative Agreements with Quasi-independent Agencies. In addition to the Schools,
Government, and Treasurer, who are represented on the Board itself, formal recognition of the IT
governance authority of the JAS Board would be sought of the remaining Constitutional Officers
(Circuit Court Clerk, Sheriff, Commissioner of the Revenue, Commonwealth's Attorney) as well as the
Social Services Department, and the General Registrar. These agreements would require acceptance of
the policies, standards, and decisions of the Joint Administrative Services Board, within the scope of
activity outlined above, in exchange for inclusion of these agencies' technology needs in the planning,
implementation, and funding recommendations of the Joint Administrative Services Board. For those
who agree, the goal will be to ensure that better service is provided through this coordinated effort, than
could be possible for these agencies working alone.

Refinement of Business Processes Based On Best Practices. As a prelude to the implementation of
an ERP system, or for efficiency alone should the ERP request not be approved, the JAS Board should
seek out the best business processes, and create policies that standardize these processes. Some
examples:

Should leave be accounted for by the half-day, the hour, the half-hour, or the quarter hour?
Should pay be accounted for to the nearest hour, or half hour, or rounded up?

If job applications are to be accepted through the World Wide Web, should this be required?
Will payments of taxes, fees, and charges be accepted through the World Wide Web?

Ealball s
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ERP Procurement. There has been a statewide effort to assist local governments in the highly
technical task of designing a request for proposals for an ERP system that provides a maximum value
solution. Studies of the subject were approved by the General Assembly in HB130 and HB645. The
Virginia Association of Counties, the Virginia Municipal League, and the Governor's Office itself have
been providing leadership in this area. Efforts are underway in the current session to provide tangible
assistance to local governments. Should the ERP budget request be approved in Clarke the JAS Board
will begin work on the development of the RFP, and the phasing of the implementation. A preliminary
timeline would be as follows:

Task S Date
April 2012 ERP Budget Approved
August 2012 ERP Request for Proposals Released
December 2012 | Contract for ERP System

December 2013 | Financial Modules, Procurement, Assessment, Treasury, Utilities implemented

June 2014 Applicant Tracking, Time and Attendance, Personnel implemented

December 2014 | GIS, Building Permits, Document Management, Work Orders implemented

REQUEST FOR ADOPTION OF MEMORANDUM OF AGREEMENT
The Joint Administrative Services Board requests approval of the following:

“Be it resolved that the Memorandum of Agreement signed in December 1993 between the Clarke
County Board of Supervisors and the Clarke County School Board be amended it its entirety to update
the document to conform to current practice, and fo assign a new responsibility for information
technology governance, as outlined in the attachment”.

Attachments:

Memorandum of Agreement Amendment
GFOA Study

ERP Budget Request
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MEMORANDUM OF AGREEMENT
between
CLARKE COUNTY BOARD OF SUPERVISORS
and
CLARKE COUNTY SCHOOL BOARD
Amending in its Entirety
A Similar Agreement Dated 12/22/1993

PURPOSE:

The purpose of this Memorandum of Agreement is to detail the terms, conditions,
responsibilities, and processes, to be agreed upon by the Clarke County Board of Supervisors and the
Clarke County School Board that provide for the establishment, funding, direction and control of an
Administrative Services office and the support staff and facilities necessary to provide services to the
Board of Supervisors, the School Board, and any subordinate agencies or offices hereafter included.

DIRECTION AND CONTROL:

There is hereby established a Joint Administrative Services Board consisting of the following
five persons:

1. A member of the Clarke County Board of Supervisors appointed by the Chairman of the
Board of Supervisors.

2. A member of the Clarke County School Board appointed by the Chairman of the School
Board.

3. The Clarke County Administrator.
4. The Superintendent of Schools.
5. The Treasurer of Clarke County.

The Joint Administrative Services Board shall meet as needed. The Board shall perform the
following functions:

Employ and regularly evaluate a Director.
Establish policy and procedure.
Take action on matters brought before the Board.

W

Develop and recommend any revisions and additions to this agréement determined to be
necessary to ensure the continued fairness and viability of this office.

Perform the dispute resolution function established in the Consolidated Maintenance
Management Agreement. ‘

7. Provide Information Technology Governance, where determined to be in the best
interests of the County, by adopting standards and best practices, approving plans and
procurements, and making investment recommendations to the Board of Supervisors

o
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and the School Board.

Decisions of the Joint Administrative Services Board shall be subject to review by the Clarke
County Board of Supervisors and the Clarke County School Board. If a majority of members of either
board votes an objection to an action within forty (40) calendar days of the meeting during which the
action is reported, the Joint Administrative Services Board will reconsider the action. Otherwise, if
both boards affirmatively approve such action at such time as it is reported or decline to vote an
objection to the action within forty (40) calendar days, the action will stand.

Administrative supervision of the Director shall be provided jointly by the County
Administrator and the Division Superintendent, who shall consult on a regular basis to ensure that the
needs of the participants are met. Should the County Administrator and the Division Superintendent
be unable to resolve any conflict in the various needs of the participants, the Joint Administrative
Services Board shall decide upon the resolution of any such conflict.

Employees of the office shall operate under the personnel policies of the Clarke County Public
Schools.

SCOPE OF ACTIVITIES:

The Joint Administrative Services office shall be responsible for providing services in the
following areas:

Budgets; budget analysis; forecasting

Financial Accounting

Accounts Payable

Purchasing

Payroll and Benefits

Grants Management

Insurance

Information Technology Governance
Coordination

Clarke County Sanitary Authority Administrative Support

Fiscal Agency Services, as assigned

Duties of School Board Clerk, as assigned

In addition, the office shall provide financial management and advice to such other agencies as
may hereafter be included in this agreement.

The Director shall maintain a close working relationship with the County Treasurer and

Commissioner of the Revenue, and shall upon request of either, offer such advice and assistance as may
be appropriate, as determined by the Director or the Joint Administrative Services Board.

February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet Page 30 of 229




SEPARATION OF DATA — CONFIDENTIALITY

Information generated or compiled on behalf of a participating agency shall be maintained
separate and apart from that of other participating agencies. All requests for internal information of an
agency shall be directed to that agency's chief administrative officer and shall not be released without
the knowledge and permission of the agency. All relevant laws related to confidentiality and privacy
will be complied with, including those related to FERPA, witness protection, law enforcement,
attorney-client privilege, protection of personnel information, etc.

FUNDING:

Funding for the office shall be determined mutually by the Board of Supervisors and the School
Board and shall be in such amounts and in such proportion as may be agreed. Funding levels will be
agreed upon annually and shall run concurrently with the fiscal year.

LOCATION OF OFFICES:

The Board of Supervisors and the School Board agree to provide such space as can be made
available for purposes of this agreement, consistent with any changes recommended by the Director
and adopted by the Joint Administrative Services Board. The Board of Supervisors agrees to provide
permanent quarters for the office.

TERM OF AGREEMENT:
This agreement shall remain in full force and effect until superseded, or rescinded by either
party. The Board of Supervisors and the School Board agree that any decision to terminate this

" agreement will be communicated in writing prior to adoption of the annual budget and that any
termination will coincide with the end of the fiscal year.

This Memorandum of Agreement has been reviewed and is recommended for approval:
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David L. Ash
County Administrator

Date:

Approved:

J. Michael Hobert, Chairman
Board of Supeivisors

Date:

Dr. Michael L. Murphy
Division Superintendent

Date:

Janet Alger, Chairman
School Board

Date:
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PURPOSE:

MEMORANDUM OF AGREEMENT
between
CLARKE COUNTY BOARD OF SUPERVISORS
and
CLARKE COUNTY SCHOOL BOARD

Amending in its Entirety
A Similar Agreement Dated 12/22/1993

The purpose of this Memorandum of Agreement is to detail the terms, conditions,
responsibilities, and processes, to be agreed upon by the Clarke County Board of Supervisors and the
Clarke County School Board that provide for the establishment, funding, direction and control of an_
Adrmmstl atlveFmﬂﬁeiaJ: Servmes ogﬂice and the support staff and facilities necessary to provide

services to the Board of Supervisors, the School

Board and any subordmate agenc1es or ofﬁces hereafter included.

DIRECTION AND CONTROL:

| There is hereby established a Joint FinaneialAdministrative Services Board consisting of the
following five persons:

L.

5.

shall pelfonn the followmz funchons memewand

A member of the Clarke County Board of Supervisors appointed by the Chairman of the
Board of Supervisors.

A member of the Clarke County School Board appointed by the Chairman of the School
Board.

The Clarke County Administrator.
The Superintendent of Schools.

The Treasurer of Clarke County.

T hc J oint Fm&nem{Admlmsnatwe Sewmes Bomd shall meet &He&s%meﬁéh-ly—aﬂd—as-eﬁeﬂ—as—

eeas needed. The Board

Eemploy and regularly evaluate a Finanetal-Serviees-Offiees;Director.and-thereafier-
shall ’

Eestabhsh aﬂd—rewew—pohcy and p1 ocedure H

cer: Take action on

reeommendations-foremployees;-Ddevelop and recommend any revisions and additions
to this agreement determined to be necessary to ensure the continued fairness and
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viability of this office.

6. Perform the dispute resolution function established in the Consolidated Maintenance
Management Agreement,

7. Provide Information Technology Governance, where determined to be in the best
interests of the County, by adopting standards and best practices. approving plans and
procurements, and making investment recommendations to the Board of Supervisors
and the School Board.

Decisions of the Joint Administrative Services Board shall be subject to review by the Clarke
County Board of Supervisors and the Clarke County School Board. If a majority of members of either
board votes an objection to an action within forty (40) calendar days of the meeting during which the
action is reported, the Joint Administrative Services Board will reconsider the action. Otherwise, if
both boards affirmatively approve such action at such time as it is reported or decline to vote an
objection to the action within forty (40) calendar days, the action will stand.

Administrative supervision of the Einaneiat-Serviees-OffieerDirector shall be provided jointly
by the County Administrator and the Division Superintendent, who shall consult on a regularseeldy-
basis to ensure that the finaneial needs of the participants are met. Should the County Administrator
and the Division Superintendent be unable to resolve any conflict in the various needs of the
participants, the Joint AdministrativeFineneial Services Board shall raledecide upon the resolution of
any such conflict.

Enlplovges of the office shall operate under the personnel policies of the Clarke County Public
Schools.

SCOPE OF ACTIVITIES:

The Joint AdministrativeEinaneia} Services office shall be responsible for providing aeeounting-
and-finaneial-management services in the following areas:

Budgets; budget analysis; forecasting
| Financial Accounting
Accounts Payable/Reeeivable
Purchasing
| Payroll and Benefits
Grants Management
Insurance
EDP Hardware/Seftware-Information Technology Governance
seleetion-and-operation Coordination
Clarke County Sanitary Authority Administrative Suppoit
Fiscal Agency Services, as assigned
Duties of School Board Clerk, as assigned

In addition, the office shall provide financial management and advice to such other agencies as
may hereafter be included in this agreement.

| The DirectorEinaneiat Serviees-Officer shall maintain a close working relationship with the
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County Treasurer and Commissioner of the Revenue, and shall upon request of_either-theFreasurer,
offer such advice and assistance as may be appropriatedesired, as determined by the Director or the
Joint Administrative Services Board.

or compﬂed on behalf ofa pammpatmg agency shall be maintained separate and apart from that of
other participating agencies. All requests for internal information of an agency shall be directed to that
agency's chief administrative officer and shall not be released without the knowledge and permission of
the agency._ All relevant laws related to confidentiality and privacy will be complied with, including
those related to FERPA, witness protection, law enforcement, attorney-client privilege, protection of
personnel information, etc.

FUNDING:

| Euwture-Ffunding for the office shall be determined mutually by the Board of Supervisors and the

3
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School Board and shall be in such amounts and in such proportion as may be agreed. Funding levels
will be agreed upon annually and shall run concurrently with the fiscal year.

LOCATION OF OFFICES:

The Board of Supervisors and the School Board agree to provide such space as can be made
available for purposes of this agreement, consistent with any changes recommended by the Einaneial-
Serviees DirectorOffieer and adopted by the Joint AdministrativeFinaneiat Services Board. The-Sehoel-
= annoa_fammiahinog and smuipiman o ha - offiae ara-—-atng . o

.
ry .
pd Nyl oxdeag Fooa sy s FoWe' -

Thc Board of Supervisors agres to provide permanent quarters for the office.
thereafler-ag-possible- It-is-agreed-that-the-office will require the sequisition-of spaee-in-erderte
TERM OF AGREEMENT:

| This agreement shall remain in full force and effect until supereededsuperseded, or rescinded by
either party. The Board of Supervisors and the School Board agree that any decision to terminate this
agreement will be communicated in writing prior to adoption of the annual budget and that any
termination will coincide with the end of the fiscal year.

This Memorandum of Agreement has been reviewed and is recommended for approval:

f David L. Ash Dr. Michael L. MurphyBennis-W-Kelison
County Administrator Division Superintendent
Date: Date:
Approved:

J. Michael Hobert¥ohs-D-Hardestys, Chairman  ——————— D WilliamA-Heuelg
Janet Alger, Chairman Cheivman
Board of Supervisors School Board

Date: Date:
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
THE RESEARCH AND CONSULTING CENTER

Clarke County, Virginia
March, 2011

Business Operations Analysis

Business Case Development

Financial, Human Resource, and
Other Administrative Systems

Note: This is a privileged and confidential document between Clarke County, VA and the
Government Finance Officers Association (GFOA). No part of this publication may be cited,

reproduced, stored in a retrieval system, or transmitted in any form or by any means without prior

consent from GFOA.
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INTRODUCTION

In December, 2010, Clarke County (“County”) asked the Government Finance Officer’s
Association (“GFOA™) to conduct an assessment of its business processes and supporting
" technology. The intent of this assessment was to address operational issues tied to perceived
deficiencies in applications that support those operations. Namely, that the lack of integration
across multiple systems and desktop tools was the proximate cause of process inefficiency, data
ervors, excessive manual efforts to manage information, and ultimately the inability to provide

desired service levels to employees, vendors, and citizens.

GFOA and the County established specific goals for the Business Operations Analysis, including:
+ ‘understand current business processes at a level of detail sufficient to understand
alternatives :
¢ understand the current alignment between business and technology
+ identity potential areas for business process improvement ,
o identify potential gaps between the organization’s goals and future enterprise solutions.

To add value to the assessxhent, GFOA was also asked to provide an analysis of alternatives and a
business case for a recommended plan of action. The business case is intended to provide the
rationale for pursuing the desired solution(s) in both financial and operational feris.

To meet these objectives, GFOA conducted an on-site assessment of the applications and
business processes of the County with the intention of defining alternatives and recommending a
course of action to resolve operational issues with its current processes and systems. The
outcome of that assessment and subsequent analysis is this report, which will highlight:

The County’s vision and major business drivers

Analysis of the current systems

Alternatives for the County to consider

A recommended alternative and supporting business case

® » & 0

1t is important to note that there are really three entities acting as stakeholders in this assessment -
the County itself, the Clarke County School District, and Joint Administrative Services. For the
purposes of this report, “County” typically refers to all three groups collectively. Where needed,
the report specifies the entities individually.

Methodology

To complete the analysis, GFOA modified its standard “Needs Assessment” process. To obtain
necessary information from the County and from various representative firms in the ERP market,
GFOA completed the following activities: ’

Executive Visioning Session:

As part of GFOA’s on-site kick-off, GFOA facilitated a discussion to obtain feedback from
managers on the County’s key business drivers and vision for the County. GFOA uses this
information to set the overall direction for our analysis and recommendations. Our goal is to
ensure that recommendations are in alignment with overall County direction.

GFOA Report to Clarke County, Virginia Page 3 of 53
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Focus Group Sessions with County Departments:

Interviews were conducted with County departments to gain a better understanding on the use of
current systems and to understand current challenges. Departments also shared critical business
process requirements.

Technology Interview

In addition to the interviews of business users, GFOA interviewed the County and Schools
Information Technology staff to identify the technology standards, issues, opportunities and risks
related to the overall technology environment.

Market Research

To provide a basis for recommendations contained in this report, GFOA contacted a number of
ERP vendors to get specific information on product offerings, implementation requirements, and
price, as it related to the County’s current situation.

THE COUNTY’S VISION FOR THE FUTURE

To begin the process of articulating a County-wide vision, we first need to identify major
business drivers that describe conditions that the organization must target to be successfil.
Stakeholders offered the following:

e Eliminate department and function-specific “shadow” systems such as spreadsheets,
databases, or manual reports and forms that staff use because the enterprise systems do
not meet their needs

Reduce duplicate data entry

Simplify and standardize processes

Reduce manual processing steps

Eliminate multiple sources of the same data and information

Need to provide user-friendly reporting tools

Integrate the assessment/rate to revenue to financial reporting process

Are current platform choices (AS/400, Linux, Open source software) the right solutions
for our needs and capabilities?

*

* » & & & @

These business drivers were validated with the focus groups, who added additional detail and
examples.

The next part of our discussion turned towards identifying goals and objectives, or a vision of
what a future computing environment should look like. This is an important step in order to
ensure that recommendations and improvements are in alignment with stakeholder needs and
values. During conversation, GFOA noted the following prevailing themes:

¢ Focus on Governance - The County and Schools are aware of the potential benefits of
shared services between the entities, and indeed the Joint Administrative Services

" functions as a shared services mechanism in providing management services for both
entities. Now, there is a desire to analyze and determine optimal information technology
governance structures in a similar fashion. Should IT be operated separately between the
County and Schools, fully combined, or combined for some functions and not others?
How will IT be governed in prioritized if some or all services are shared? These are
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important questions given the critical role that IT plays in supporting both planning and
operational activities.

e Process Automation - There are many examples where automation could save
significant time and produce more accurate results. Employee records and leave
management, for example, are almost entirely manual, as are many processes outside
basic financial transactions. Both the County and Schools would like to see more
automation as a way to save time and money.

o Best Practices - As processes are potentially automated, there is a strong desire to
investigate best practices, and to move towards process-driven rather than technology-
driven operations. It is important to note that County stakeholders agreed that best
practices needed to push towards consistency and transparency as well as meeting
functional and regulatory needs.

¢ System Integration - Again, several examples were cited where the inability to share
information across functions created inefficiencies, hampered productivity, and created
errors i processing. As an example, revenue data from the Bright system must be
manually rekeyed into the RDA Xpert system — there is no real-time automated interface
between the two systems. However, stakeholders were careful to point out that
integration needed to be flexible, and to support the County and Schools business rules.
Again, both the County and Schools envision a computing environment where data can
be entered once and shared across functions, saving time by eliminating duplicate work,
reducing errors, and increasing transparency and consistency

e Access to Information - In many cases, information is known to exist, but current
systems configuration or poorly understood tools makes it difficult to access and analyze
that information. In many cases, staff and stakeholders rely on other departments to
provide information that they feel they should be able to obtain on their own. In some
cases, security and internal controls are a significant constraint to increasing access and
transparency in the current environment. As a result, there are significant delays in
providing and accessing information, making it difficult to manage operations. Adding to
that difficulty is a multitude of out of sync data sources, which creates questions about
the validity of the information. The County’s vision here is simple — staff and
stakeholders should have easy-to-use tools that provide immediate and secure access to
the information they need to perform their job functions.

Any alternative that the County explores to resolve these issues and take advantage of
opportunities will require a significant and ongoing commitment from the executive level to
transform the organization. That commitment must include allocation of staff time to
development and implementation of process change, willingness to explore new tools and
techniques for both transaction processing and decision making, and even a financial commitment
to the software tools and training that County and School staff need to perform their work at a
high tevel. Without such executive support, the issues described above cannot be resolved, and
the County’s vision cannot be achieved. 4

Such commitment is no easy task. As in any organization, there will be competing priorities,
resource gonstraints, changes in leadership and personnel, and any number of factors that can and
do present barriers to success. There will even be pressures to abandon efforts that have been
started but not finished. To overcome those barriers, organizational leaders must remain
committed to a vision of transformation. Again, that commitment is vital regardless of the
eventual paths that the County takes in addressing its business process issues.
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ANALYSIS OF CURRENT SYSTEMS

In a nutshell, the County’s current information systems infrastructure does not adequately support
planning, operations, or reporting. To cope with this, employees have developed “shadow”
systems and created additional manual processes to meet their information needs. As a result, the
organization has become proliferated with systems that have limited or no integration to each
other. County staff spends considerable time on manual data entry and re-entry and data
reconciliation. This causes staff to spend more time managing data and less time managing their
work.

In preparation for GFOA coming on-site, the County prepared an inventory of the current systems
used to perform their daily activities. Exhibit 1 is a summary of the enterprise applications from
that inventory (applications that support muitiple departments or multiple business functions).

Exhibit 1: Clarke County’s Existing Enterprise Applications
Name of Application Platform ' Purpose

Bright (BAD) IBM AS/400 Tax and license revenue,
Treasurer A/R and G/L, tax
billing and management,
development rights database

ESRI ArcGIS Windows (18, Land Use, mapping

CAMRA (Stonewall IBM AS/400 Real Estate Assessment

Technologies)

Windoware (Superbase) Windows Building Department inspections
and permits

Zimbra Linux Server Email, calendaring

Southern Software Windows Sherriff case management and
911 dispatch

RecTrac (Vermont Systems) Linux Server Program and class registration
and cashiering

Xpert (Open RDA) Linux Servet/AIX Core financials, purchasing,
budgeting, personnel, leave
management, utility billing

Pearson PowerSchool School District administrative
functions

In addition to the enterprise systems listed above, the State of Virginia requires the use of some
function-specific systerns, primarily to support reporting requirements. These systems include
Health, Social Services, Courts, Transportation, Law Enforcement, Compensation Board', State
Taxation and Voter Registration. Also, the School District supports dozens of different of
instructional software packages, which are not included here

Included in Exhibit 1 are major systems the County purchased and implemented from software
vendors for that particular business function. This list does not include the many side systems
that are used to complete business tasks. In observing current systems, GFOA noticed that many
processes relied heavily on Microsoft Excel to combine, analyze, and report on information from
the primary systems. In some cases, staff used Excel to conduct relatively sophisticated analysis
tasks using pivot tables and advanced Excel functions. This functionality however, is only
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available after considerable effort by County staff to pull all of the necessary information into
Microsoft Excel or a similar program.

The following provides an overall system assessment that highlights the major findings from
GFOA’s on-site focus group meetings and system observations. Detailed findings for each
functional area are presented later in the chapter.

Major System [ssues

Lack of Integration: |

County staff spends an excessive amount of manual effort combining data from multiple systems
to produce reports, provide decision suppost, and complete business tasks. A consistent theme
throughout departmental interviews was the amount of required duplication of effort due to a lack
of system integration. GFOA confirmed this issue during system observations. In almost all
cases, staff was re-entering and then re-formatting accounting data to meet their needs.

Lack of Real Time Access to Information

Primarily due to lack of integration (see above), real time access to key information is not
available throughout the County. When information is needed, staff must take the time to puli
information from a number of sources and prepare reports. Additionally not all staff have access
to management information. A number of staff commented that information is only available by
asking someone else to provide it. Purchasing functions are particularly affected, as it is difficult
1o obtain the status of a purchase order without tracking it outside the system. Human Resource
information is also difficult to obtain, however this is more due to lack of automation than lack of
access to real time data.

Lack of Robust Reporting Capabilities

The County lacks robust reporting capabilities within its systems. Almost all reporting is done
through the use of side s‘gfstems (Microsoft Excel) excepting the monthly Account Manager report
produced around the 10" of each month, which comes from the Xpert system. Producing reports
is a very labor intensive process that makes it difficult to get information out of the system.
Carryovers was one of the most frequently cited examples. CAFR (produced by the County’s
auditor) and the annual school report (entered on a State Excel spreadsheet) are further examples,
requiring up to two months of extensive work to gather the data needed. To be fair, year end
accrual processing impacts that time frame as well, irrespective of the lack of real time data or
reporting capabilities.

Lack of Appropriate Controls

Many participants expressed frustration that budgeted funds and individual transactions could
essentially be coded to different accounts or departments at will by others, because financial
systems do not possess adequate controls or audit functions. Whether real or perceived, there is a
strong feeling that the system lacks controls and commitment reporting to. allow managers to
adequately manage their budgets. The result is that managers are not convinced that their
monthly reports are accurate, and they have little idea where they are against budget. By the end
of the fiscal year, managers are conserving funds to protect themselves against going over budget,
resulting in a high level of carryover activity and missed opportunities.

No Workflow
Many processes rely on manual processes or side systems. There is tittle to no built in workflow
to automate business processes. For example, Treasury uses the Bright system and assessment

X
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data and tax rates to calculate revenue, which is then passed to accounting staff for manual entry
into Xpert. In another example, applicant data is manually reentered to create an employee file,
and employee certifications and training are tracked in another spreadsheet — there is no single
workflow process to manage employee records.

Analysis by Functional Area

GFOA conducted functional interviews with County and School staff to gain an understanding of
current system and process issues. The focus group sessions lasted about 90 minutes each, and
focused on topics such as:

o What are the key business processes of the group, and which are high, medium and low
priority
What information is needed to accomplish the goals of those processes
What tools/systems are used to provide that information
How well do the tools/systems do that
What issues and opportunities are present within the function
To what degree do staffing and organizational issues impact the function

*» & & o ®

Key business processes and issues/opportunities with systems dominated most of the discussions,
which were well attended with thoughtful commentary from a broad perspective. Below is a
short analysis of each functional area that GFOA met with during on-site focus group meetings.

Finance and Administration

Summary

The primary accounting system is the Xpert system from Open RDA, although the Bright system
for revenue was discussed in this group as well. As with most groups, Excel plays a prominent
role in both transaction processing and information tracking, and is a primary source of data and
reports.

This group highlighted several issues, including lack of user-friendliness, lack of real time data,
excessive duplication of effort through re-keying of information, difficulty with reporting and
budgeting, and too much paper.

The organizational impact here is large. GFOA asked focus groups members to estimate the time
spent on various activities that are directly related to system capabilities. GFOA then combined
those estimates with its own observations, and concluded that approximately 120 hours of non-
value added activity occur in this group each month. Below are some examples:

o 10 hours on reconciliation and syncing of systems (this can actually go significantly
higher during budget and annual reporting cycles)

« 40 hours on Excel spreadsheet functions that are required due to lack of system
functionality, especially in personnel budgeting for the Schools

o 20 hours on follow up reporting needs from managers who are unable to access data or
generate reports themselves

« 20 hours on management of paper processes for school billing

¢ 30 hours verifying data
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Analysis and Recommendations

The issues discussed in this group are almost entirely related to the system, and much less so to
poor processes or inadequate staffing. In fact, staff have created some very sophisticated tools to
maneuver around system limitations. ‘

Should the County move ahead in replacing these systems with an integrated solution, there
would likely be nearly immediate gains in efficiency in this area through elimination of rekeying
data and reconciliation activities. Deployment of reporting tools would follow a more traditional

. productivity curve, where there is a short term drop off in productivity followed by a long term
gain in time savings.

GFOA’s primary concern with new technology in this group is not the technology itself or
modified processes, but change management. Users and staff will be hard-pressed to let go of
spreadsheet-based tools and processes that have been developed and refined over time. A solid
change management program will be critical to moving this group forward with any new software
that the County may elect to pursue.

Purchasing, Accounts Payahle, Fixed Assets, Vendor Maintenance

Summary

Xpert and Excel are the primary supporting technologies for this group. It is important to point
out that JAS staff can use Xpert to process payables, but department staff and account managers
have limited to no access to that system and information. Similarly, Purchasing staff are able to
generate and manage PO’s, petty cash, etc., but department staff and account managers again
have limited or no access to these systems.

As a result, staff are forced to create numerous spreadsheets to track expenditures. Over time,
these become out of sync with Xpert as account code changes and error corrections are made on
individual transactions in Xpert. GFOA estimates that this issue alone accounts for 150 to 200
hours of non-value added reconciliation time across the County and Schools. Maintenance is
required to track expenditures at the building level, which requires yet another set of
spreadsheets, adding up to another 120 to 150 hours of non-value added activity.

While lack of access to the system of record is an issue, this group also mentioned that lack of
real time integrated data was a problem as well. Purchasing and all departments are forced to
keep spreadsheets to track purchase orders that are in process because the system cannot tell them
up-to-the-minute status of purchasing and payable transactions. Related issues include:

e Cannot prepay for services or events, sometimes forcing the payment of fees for late
payment or late registration

Can only process payments twice per month

Difficulty tracking vendor demographics

Inability to quickly respond to vendor calls — there is no or limited access to order history
Commitment tracking is entirely manual

There is no interface between receipts in one system that are to be applied to expenditures
in another. For example, if a percentage of School building use fees are supposed to be
allocated to maintenance activities, then that is either not tracked at all or tracked entirely
manually outside the system. The Sherriff’s office reported similar issues.

. & & & @

There are also significant process-related issues in this area. Vouchers can take up to a week to
process, and staff have been known to physically walk paperwork through the building to
expedite signature approvals. Interoffice mail is used to move forms between process steps,
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which is slow and not always reliable. There is a large amount of last-minute invoice processing
immediately prior to check runs, which introduces the possibility of further errors. There is
widespread confusion about what is required for small fixed asset purchases.

Analysis and Recommendations

While integrated technology would certainly help alleviate excessive manual effort in this area, it
would benefit even more from process improvement and automated workflow. Simplifying
business rules and processes, then deploying automated workflow tools would resolve the vast
majority of issues that this group is dealing with. Once they have become acclimated to those
tools, the County and Schools would likely see significant improvement in vendor relations,
timeliness, and accurate reporting.

Assessmients, Accounts Receivable, Cashiering, Banking, Utility Billing

Summary

Parks and Recreation uses a department-specific system called RecTrac (Vermont Systems)
which is a popular package in local governments for Park and Rec program management. County
staff using this system expressed a high degree of satisfaction with it. CAMRA is used for
assessments, and there is an inferface from it to the Bright system that appears to be working
well. Bright is used for tax, fee, and license revenue tracking. Xpert is used for Utility Billing,
and there are numerous spreadsheets for grant management, monthly reconciliations, and
information tracking.

The largest issue in this group is simply lack of system functionality. Users cannot see each
other’s notes on a given parcel, transaction, or individual, and there is no planning function for
out dates (activities that need to occur within a certain amount of time from a given transaction
date). Staff reported that the “green screen” nature of the personal property part of the system
was difficult to use, and it can sometimes be difficult to track more complicated transactions,
such as applying grant funds to multiple areas. Similarly, the system reports provided by the
Bright software are sometimes difficult to interpret and do not meet many user needs.

The Utility Billing module is a bit more problematic, as the system works on a modified accrual
basis while Treasury is on a cash basis for accounting. This tends to add time to the
reconciliation process. Users cannot see property owner information when they need it, which
also adds time to processing bills and payments. Finally, the system is driven off a group of tasks
that must occur in a certain order and timeframe at the first of each month. If any of those steps
are missed or done improperly, this can create significant issues in reconciliation.

Schools have their own software for managing transactions at the building level, but there is no
automated interface to Treasury. If staff need to generate a report or need other information
(outside of School Activity Funds), they must contact Treasury to get it. .

Analysis and Recommendations

The revenue modules and systems are generally more responsive and less problematic than on the
disbursement side, but an upgrade in functionality would definitely benefit staff. Utility billing
and reporting would see the most impact, but integrating the individual receipting processes with
a central accounts receivable/general ledger module would be beneficial to all parties as well.

In terms of time and dollar savings, there is perhaps 20 to 40 hours of non-value added activity
occurring in this area each month, largely from manuat rekeying of data due to lack of
integration, some additional reconciliation steps, and reporting.
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Payroll, H/R, Applicant Tracking, Leave Mgmt, Benefits Admin, Retirement
Summary

Functions in this area are almost entirely manual or on spreadsheets with the exception of payroll
processing, which is done in an Xpert module. In some cases, state processes or software is
accessed (retirement, pension, state compensation board). One other exception of note is that the
Schools use the AESOP system for leave management and substitute teacher functions.

The payroll process (time entry, validation and error correction, pay generation, and reporting) is
cumbersome at best, requiring several days to gather paper, two days to key in data, time and
other transactions, and three days to actually generate the payroll. Most of this is accomplished
by a single individual. '

Leave transactions are handled in Xpert as well, but do require some manual intervention. The
Schools handle leave within AESOP, but then this is rekeyed in to Xpert. The County manages
leave and leave liability on an Excel spreadsheet. It is suspected by staff that there are significant
errors in leave liability calculations, although it is virtually impossible to prove without an
automated system to provide such an analysis.

Although Xpert manages some position control and benefits data, applicant tracking, hiring, and
employee records are all entirely manual and are not consistent across the County. Social
services uses a state-provided program, schools have various programs to manage employee
records, and the County does it on paper and spreadsheets. Although transaction volume is low in
these areas, there are major concerns about the quality of the data and the amount of time spent
creating and validating it. GFOA estimates that about 60 to 80 liours of time each month could
be saved through increased automation of Human Resource functions.

Analysis and Recommendations

In GFOA’s opinion, this atea presents the greatest need and potential benefit for the County. In
addition to savings from automating manual functions, the County is exposed to a high level of
risk due to the lack of reliable employee data and automated personnel processes. Should the
County face an employment related legal issue, there is significant risk that required data would
either not be available, or would be found inaccurate. The inability to accurately calculate leave
liability creates a clear financial risk, and it is likely that further investigation would find
additional financial risks.

Payroll processing could likely be shortened by two to four days with more advanced software,
and employee self-service functions could save an additional two to four days of time each
month.

Finally, it should be noted that the County’s use of older technology and reliance on manual
processes and spreadsheets does have an impact on hiring and retention. It will become
increasingly difficult for the County to attract and retain quality staff if systems and tools are not
updated. This is not to say that the County should strive to always have the best available
software at any price, but investment in tools and processes can have a positive impact on
managing labor costs,

Fleet, Work Orders, and Inventory Control

Summary :

School bus maintenance is scheduled and tracked manually, as are inventory and supplies. Route
scheduling is automated through software from Trapeze, and work orders will be managed
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through SchoolDude fécility maintenance software. It is hoped that SchoolDude will be
eventually be used for inventory tracking and energy management as well.

Non-warranty work on buses could be reduced if the County purchased diagnostic equipment that
would eliminate the need to go to Highway Motors for such work. Costs for this are estimated at
$3800, although there has not been an analysis of expected savings over time from such a
purchase. ‘

The route scheduling software is problematic, as there has been little training on it and the system
itself is not user-friendly. Staff are considering investigating alternatives and determining costs to
make a budget request.

SchoolDude replaces an entirely manual work order system, and should allow for better closeout
procedures, improved communications, generation of preventative maintenance schedules, and
support for a host of other maintenance functions. Although inventory tracking will also
eventually move to SchoolDude, Maintenance staff keep as little inventory as possible because
they can get materials and supplies fairly quickly.

Energy management systems are unique to each building, including the new high school. About
one day per month could be saved on copying and faxing if the County were to pursue a unified
energy management solution for all buildings.

Facility scheduling is a largely manual process. Once school or County approval is received,
Maintenance ensures that light, heat and custodial services are arranged. Schools and County
have their own requirements for employes statfing for such uses.

Security systems use cameta and DVR technology with motion detection, all of which are
working relatively well. There is a need for a regular maintenance schedule and a backup plan
for this equipment, and there is some desire to increase camera coverage to buses and other
facilities.

Analysis and Recommendations

The introduction of SchoolDude should hopefully resolve the largest operational issue here,
which is simply automating a highly paper-intensive manual process for maintenance activities.
Time savings here could be applied to increased planning and more effective scheduling of
preventative maintenance work, which would benefit both the County and Schools in the long
run.

Enterprise software such as an ERP system will also feature work order and inventory modules,
but such modules will likely be more expensive and potentially less functional than what
Maintenance has now. Unless integration of work orders with financial reporting becomes a
larger issue, it may make sense for the County to leave this area out of scope for an initial
deployment of any ERP system.

Information Technology - Infrastructure

Summary ‘ :

For Information Technology (IT), GFQA focused more of the discussion on the infrastructure,
organization, staffing and processes that support functional operations, and less on the operations
themselves.
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The County and Schools IT functions appear to have a good working relationship with some
shared functions and infrastructure. The County manages about 80 desktops and laptops
(including the Sheriff’s department) and Schools have about 1200. The County’s data center has
seven servers not including the Sheriff’s server. The Schoois have about 25 virtual servers with a
domain controller at the high school. A fiber optic backbone connects all the County and School
facilities, with the exception of one elementary school served by a fractional T1 line. The County
and Schools also share a storage area network (SAN).

Desktops and laptops in both the County and Schools are out of date, with the County striving for
a four year replacement cycle with an actual replacement cycle of up to six years or more. The
Schools do not have a formal replacement schedule, but the desktop/laptop environment is out of
date there as well. The impact to the County is that while these machines are more or less still
functional, they are slower, do not support all user needs, and take more time to maintain and
service. Similarly, peripheral devices such as printers are older and require additional time for
maintenance and service activities.

In terms of support, the County has a much smaller user base, and is able to provide desktop and
user support on a fairly informal basis. The Schools use a program called TrackIT for help desk
management. Because of the larger user base and heavier Internet usage, coupled with older
machines, the Schools have more issues with viruses and other malware than the County. Also,
the instructional environment is unique, and the Schools sometimes struggle to efficiently
mainiain both instructional and administrative environments without impacting operations.

Staffing of the IT function at both the County and Schools is largely focused on system
administration tasks and desktop/user support. There is little planning, business analysis, or
application development activity, with vendor support being used for at least some of those
functions.

There is increasing demand on IT staft as individual departments and schools add technology to
their operations. In these cases, purchase and installation of even small packages creates a
support need within IT, and as the level of such activity increases, IT staff find that their role is
largely focused on support. Schools have designated teacher positions to assist with technology
support, but there is virtually no time allotted for those support activities. The result is increased
demand on the central IT staff, as there is virtually no assistance available at the building level.

For enterprise applications, the Bright system is the most difficult to support because of the
AS/400 platform. Printing interfaces are notably difficult to maintain. The Xpert system is
Linux-based, but is poorly architected from an old DOS structure. The impact to the County is
that the Xpert system cannot scale very well (i.e. add users or functions) and probably needs to be
rewritten.

The Schools use AESOP for substitute tracking and leave management, and the biggest issue here
is lack of integration with other systems. Zimibra supports email and calendaring, with archiving
of emails being the biggest concern. Other enterprise applications include the County website,
which is supported by IT for content as well as site maintenance. The Schools have their own
web server and several websites, although they are trying to consolidate some of these. Again, IT
provides most of the support for these websites, as users either do not have the administrative
training required or have forgotten it.
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Analysis and Recommendations

The IT function at the County and Schools is typical of local governments, in that there is a
reasonably stable infrastructure with older technology at the desktop, supported by staff.- who are
more focused on maintenance than planning or analysis. Growth in department-specific
applications puts additional strain on IT resources for support and integration, and takes the IT
function further away from playing a more strategic role in the organization.

Should the County and Schools pursue an ERP solution, the infrastructure (data centers, servers,
network equipment, fiber connectivity) will likely be sufficient to support a new platform.
However, there may be a need to take an inventory of desktops, laptops and printers to ensure that
end users have sufficiently new machines to take advantage of new software.

From a staffing perspective, an ERP solution would likely be vendor supported unless the County
and Schools are willing to add permanent full-time staff. In fact, the County and Schools may
wish to investigate hosted solutions as a way to mitigate the impact of new software on IT staff.
Regardless of ERP direction, the County and Schools should understand that current staffing
levels are basically adequate for day to day support, but very little beyond that. As such, there is
potential to significantly increase the value of 1T to the entire County if additional positions can
be approved in IT. This is discussed further in the next section. ~

Information Technology - Governance

Summary

As discussed in the executive summary to this report, there is keen interest in finding an optimal
County-wide IT governance solution, given that the absence of such a governance. structure is at
feast part of the reason for lack of systems usage in the departinents and subsequent information
silos and lack of data integration.

Organizationally, there is a Technology Services Collaboration Agreement between the County
and Schools, dated December 15, 2008, that outlines the joint creation of an Information
Technology Oversight Committee, and the role that such a committee should play. The
agreement recognizes that there is efficiency and cost savings in collaboration, while also
recognizing that there is a need to retain independent oversight for some applications. IT staff
from both the County and Schools indicated that no such oversight committee was functioning at
this point. :

In terms of long range planning, the Schools have developed an IT Strategic Plan, while the
County has not. The Schools plan focuses on how technology can help the School District meet
its mission to maximize student learning opportunities, support teachers, and engage the
community, among other items. The plan works well to outline issues, ideas for moving forward,
and above all, alignment with the District’s overall goals and objectives. Importantly, the plan
goes into some detail regarding specific activities and projects to move the School District
forward, and specific measures for evaluating progress. Overall, GFOA believes that this plan is
an exemplary one, and hopes that the School District will continue to evaluate itself and update
the plan on a regular basis. V

In terms of systems and functions, GFOA observed that the County and Schools execute similar
activities, but with slightly different measures, tools and focus. For example:
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¢ Websites — the County and Schools each maintain their own websites, but the County
tends to funnel content management through IT, while the School District tries to push
content management out to the individual schools (not always successfully).

¢ Help Desk — the Schools use TrackIT to help manage help desk requests, while the
County does not have a formal tool due to significantly lower volume of requests

« Desktop Replacements — The County has a four-year replacement cycle that is not always
followed, while the Schools have no formal schedule per se. As a result, there are some
desktop computers at the Schools that are as much as seven years old, and maintenance of
those machines is cumbersome and time consuming,.

» Computing Infrastructure — The County and Schools have worked together to jointly
implement a storage area network (SAN) to support computing growth for both entities.
However, the Schools have a much higher number of machines and significantly more
Internet activity, and therefore are more exposed to malware than the County.

Analysis and Recommendations

In its work with schools and local governments around the country, GFOA has observed several
different methods and structures for defining and implementing IT governance. Clearly,
governance plans and potential structures must be reviewed and adapted for each government’s
unique situation, so our goal here is to define a governance structure that focuses on maximizing
the efficiency of IT services in both the County and Schools, while retaining alignment with
overall governmental objectives. The following considerations are crucial:

"« Alignment — In a nutshell, schools and local governments have different missions., The
County is a general purpose government, and the Schools, of course, are focused on
their educational mission. Nonetheless, both organizations are familiar with the benefits
of a shared services model for administrative functions.

¢ Size — The schools support a much larger employee and user base, and therefore a -
significantly larger number of devices, more software, and the connectivity and security
concerns that come with a larger install base.

+  Applications — Educational software for the classroom can be difficult to integrate into a
Jarger, networked environment. At the same time, departmental applications at the local
government level often are designed with such integration in mind. -

To meet these considerations, GFOA recommends that common, non-mission critical functions
such as desktop support, email, and telephony be suppoited jointly, and mission critical
applications and data be supported by resources dedicated to either the County or Schools. All
staff can report through the Joint Administrative Services to ensure equitable distribution of
resources. Such a structure might look like this:
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Example of a Potential IT Governance Structure

Joint Administrative
Services

IT Director

[ l l |

. School County
N?gffgoi"d Deskiop Apps Enterprise Apps Appiications Appleations
phory And Data And Data

Network and Telephony (1 FTE) — This role supports network connections for all County
and School locations, including id/password and security support, fiber and connectivity
service and support, and all telephone support (excluding emergency services and sheriff)

Desktop Apps (1 FTE) — This role provides help desk support for all desktop applications
such as email, Internet browsing, and MS Office.

Enterprise Apps (1-2 FTE’s) — This role is responsible for supporting all enterprise wide
applications such as GIS, Email, any future document management applications, and an
ERP system (currently Xpert and Bright). Assuming a high degree of vendor or third-
party support, this role would likely involve testing patches and upgrades, coordinating
vendor resources on fixes and development work, and providing input to any enterprise
wide plamning function.

School Applications and Data (1-2 FTE’s) — This is a systems analyst level resource
dedicated to educational and other school-specific software, including PowerSchool
(student information system). This role would be responsible for first level application
support, and would manage vendor support as well. Additionally, this role would provide
input to the overall IT planning process.

County Applications and Data (1-2 FTE’s) — Again, this is a systems analyst level
resource dedicated to County specific applications, such as fleet management, law
enforcement systems, work order and inventory control, etc. If the County and Schools
purchase and implement an ERP system, this role would focus on those applications that
interface or are integrated with that system.

GFOA recognizes that this structure is a major shift for the County, as it calls for the addition of
two to four FTE’s to the IT function, and that the IT function move to JAS. GFOA believes there
are significant advantages to this structure:
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o Current IT staffing is at a level that only allows for ongoing maintenance activity. There
is insufficient staffing in IT for strategic or tactical planning, business analysis and
development, or innovation in business intelligence and decision-making.
Transformation of information technology into a shared services model that is aligned
with overall strategies and goals will require additional staff, as indicated in the mode! -
above. In essence, the goal of this recommendation is to ensure that the 1T function adds
value to the organization beyond providing ongoing maintenance of hardware and
software. To do that will require additional staff,

« Under JAS, the IT function will be aligned with a shared services group that already has
an enterprise-wide focus. In other words, this structure leverages the work that the
County and Schools have already done to establish shared services. This will prove to be
effective in planning, ongoing operations, and support for the entire IT function.

» To accommodate special projects, JAS is in a unique position to shift resources between
County and Schools as needed. This will maximize staff utilization and avoid over-
utilization or “bumout”.

Of course, there are political, cultural and organizational issues that need to be considered during
any reorganization. GFOA strongly recommends that evaluation of the proposed IT governance
structure allow for input from all affected parties, and that deployment of this (or an alternative)
structure be conducted with great care.

GIS, Land Use, Deed Records, Inspections and Permitting

Summary

Like many local governments, the County uses ESRD’s ArcGIS software for its geospatial
computing and mapping needs. ArcGIS is a robust solution with a high degree of acceptance in
the public sector, and generally meets the County’s needs in this area.

Primary users of GIS data include the Commissioner of Revenue, Sherriff, County Clerk,
Planning, and Inspections and Permitting. In general, data requests from these users are met by
GIS analysts who provide requested data or maps.

Inspection and Permitting is supported by a program called Superbase, but again, lack of
integration means that much of that data must be rekeyed -- in some cases, multiple times.

The user experience has been generally good, and most of the issues raised concerned the need

for more seamless integration of GIS-based data with assessment data, valuation and revenue

data, appraisals, and other functions where GIS data is an input fo calculations or transactions.

Some batch and manual interfaces exist now, but do not generally meet user needs. As a result,

some maps are produced several times, files sometimes cannot be found, history cannot be
- viewed, and there is no ability to generate an end-to-end view from all systems.

Analysis and Recommendations :

Integration of GIS data with property assessments, tax bills and revenue is one of the County’s
documented objectives from any future automation project. Unfortunately, it is not at all clear
that the marketplace has solutions within the County’s budget and technical capabilities. While
still worth investigating, GFOA believes that any such integration will need to be built by County
staff or an outside firm to truly meet the requirements described here.
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Document Management

Stummary

Document Management is a broad area, as virtually all departments have some sort of system in
place for management paper and forms, even if that system is simply a spreadsheet identifying
locations. Although each department has needs in document management, there are unique
aspects to those needs for some.

Special Education is entirely paper-based, with a spreadsheet to track rough location of certain
types of documents. There is a moderate amount of frustration over the amount of paper
generated, the amount of time it takes to locate certain documents or files (it can take as long as
three to four days to locate a student file from several years ago, for example), and the number of
lost documents that need to be recreated or searched for. Additionally, a significant amount of
time is spent sending documents back and forth to the schools.

Although the schools have PowerSchool software for student records, staff records are kept
manually. Staff records at the County and at the Sherriff’s office are also entirely manual (see the
section of this report on Payroll and HR for more information). Law Enforcement has a
document tracking system for incident reports, and County Board staff use scanning and the
website to reduce the amount and number of paper records.

An excellent example of needs in the document management area is in Social Services. The
primary system for them is from the state, but they generate an extremely large amount of paper-
based information, some of which must be kept for several years. Foster care records for
example, are overwhelming the department not only due to their size, but also due to long
retention requirements. At this point, the Social Services department is nearly out of storage
space.

GFOA was able to view the School Board Annex where much of the paper for schools and other
areas is stored. Documents and boxes of documents are inconsistently labeled, and some are not
labeled at all. Retrieval is dependent on a few staff people who happen to remember where
certain items were placed. Of additional concern is that some of the documents are stored next to
a furnace, certainly not an ideal location for paper.

Analysis
It is difficult to measure the impact of paper on an organization, but clearly the County and
Schools would benefit from increased usage of electronic document management. First, retrieval
and delivery of documents could go from days to minutes with a robust system, saving perhaps
hundreds of hours over the course of a year. Secondly, the County and Schools are exposed to
significant risk with document management - staff reported that some Freedom of Information
Act (FOIA) requests have gone unanswered because no one could locate the appropriate
- documents. While the County has not been adversely impacted yet, the risk remains unaddressed.

While introduction of document management software has clear and compelling benefits, the
County and Schools must understand that implementation is a difficult undertaking with several
complicating factors, First, realization of savings and reduced risk takes time, as it takes a great
deal of time and labor to sort through documents, then scan, label and archive them according to
appropriate business and state rules. Secondly, the County does not have a centralized function
for records management, therefore it will be difficult to find appropriate staff to spearhead such
an effort. Third, the County will need to standardize how documents are named, labeled and
stored in order to truly take advantage of document management software, again requiring time
and labor to organize and implement such standardization.
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Finally, ERP systems have basic document management built into their workflow systems, but it
is unclear how or when such a module might be implemented assuming the County proceeds with
procurement of an ERP solution. In the meantime, the risks from the current records
management enviromment continue to grow.

GFOA urges the County to consider investigating document management systems as a long-term
solution to the issues raised here.

Schools

Swmmary

The primary student information system for the Schools is PowerSchool, which is a common
system in K-12 school districts for student information, parent communications, staff
management and other functions. Additionally, there are some state-supplied systems that the
Schools must use. At this point, PowerSchool is used for nearly all student information needs,
but users reported some issues with it:

» Reporting and query functions is not user-friendly and takes too much time to master

« Electronic scheduling from PowerSchool is modified manually, which takes a significant
amount of staff time.

« Data entry for new students is onerous, and is not centralized.

« Progress towards graduation is monitored manually because the system does not track -
verified credits. :

There is a student testing module available in PowerSchool, but staff have not had time to
investigate it further or determine how to deploy it. The state provided software is apparently
functional, but there are difficulties getting hardware to the right place at the right time. As a
result, paper backups are sometimes needed.

For instructional software, there is a high degree of informality. It is not always clear whether
new software funding should come from the IT or the instructional budget. Because of the lack
of budget commitment reporting and lack of access to real-time data, school staff are not always
clear as to where they stand against their budgets. As a result, they are sometimes forced to avoid -
purchasing instructional software for fear of budget overruns. This is highly frustrating for all the
Schools. Exacerbating this issue is that there are no formal processes for investigating whether a
given software package will run ‘on the School’s computing environment, what support is
available or needed, what additional hardware needs might exist, etc.

Administratively, the Schools have ongoing issues with facility usage fees and processes., The
process of renting a facility to a community group is managed in Excel, and a significant amount
of time is spent on making sure staff are available for the event or function, and determining what
services should be provided and at what cost. There is little confidence that fees charged are
adequate, although there is insufficient data or analysis to determine that. It is also difficult to
track what happens to those rental fees.

Student activity fees are managed through TRA SchoolFunds, which is a software package
designed specifically for that purpose. Staff are generally pleased with the system, although there
are some issues with security and remote access.
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Excel and manual processes are used to track tuition, gate receipts at athletic events, and other
single function processes. Consensus among the group was that these processes and tools
generally work, but are somewhat time-consuming to manage.

The Athletic department uses Schedule Star for events, and overall is pleased with the computing
tools that they use. There may be some opportunity for other departments to utilize that system.

Analysis :

School computing needs are different from the County’s in several respects, but two stand out.
First, the unique needs of instructional computing place different demands on the information
technology function, and secondly, there is a far larger user base. Nonetheless, on the
administrative side, Schools experience similar operational difficulties as County departments.
The lack of systems integration and lack of real-time data creates additional manual work, and
creates uncertainty for decision-makers. This is seen primarily in processes that support facility
usage and the purchase/installation of instructional software. :

On the student information side, the Schools have a good set of tools and systems, but are
hampered by the lack of time needed to expand and support their usage. Here, process
improvement, especially in registration and document management, may help generate additional
efficiencies.

Instructional computing needs are growing, but there is insufficient support to sustain that
growth, The identification and deployment of technology in the schools has downstream effects
on IT staff, other functions and processes, and creates integration needs with other systems. The
Schools simply lack the staff to address those needs adequately.

Summary

Focus groups confirmed initial discussions that lack of automation, lack of systems integration,
and lack of access to real time data are significant contributors to the County’s lack of efficiency
-and productivity in business operations. Process improvement and lack of best practices in some
areas also contribute to efficiency and productivity issues. ,

GFOA conservatively estimates that County staff expend between 350 to 400 hours per month on
non-value added activities. The primary task behind this is the need to rekey data into various
spreadsheets for reporting and management purposes. Other factors are time spent reconciling
different spreadsheets and systems, time spent in processing mnanual forms and documents, and
time spent working with other departments to obtain and analyze information.

The table below is intended to provide some perspective on the financial impact of non-value
added time:
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Exhibit 2: Impact of Non-Productive Activities

0 Addeo erna 0 0
O ahor Rate oF
350 $35 $12,250 $147,000
$45 $15,750 $189,000
$55 $19,250 $231,000
$65 $22,750 $273,000
$75 $26,250 $315,000

375 $35 $13.125 $157,500
$45 $16,875 $202,500
$55 $20,625 $247,500
$65 $24,375 $292,500
$75 28,126 $337,500

400 $35 $14,000 $168,000
$45 $18,000 $216,000
$55 $22,000 $264,000
$65 $26,000 $312,000
$75 $30,000 $360,000

GFOA believes that the financial impact of the issues discussed in this section is about $250,000
to $350,000 per year. Further, it is important to note that this is a conservative estimate. A more
detailed investigation, such as time and motion studies, would perhaps find additional examples
of non-value added time. It is entirely possible that the County is spending $500,000 per year in

non-productive activities and tasks.

ANALYSIS OF ALTERNATIVES

The County has several options it can pursue to address the needs and issues described above.

These are presented in order from least to most transformative:

1. Status Quo: The County could continue to utilize existing systems, with no significant

additions or modifications.

2. Optimize the Current Enviromment: The County could consider combining process
reengineering in combination with development of system interfaces and increased access
to its current systems. This entails a significant amount of business analysis to redesign
processes, design and development of custom interfaces between major systems, and
resolving security issues to increase deployment of existing systems to County staff.

3. Best of Breed Software Strategy: The County could develop a multi-year plan to
purchase and implement software packages for each functional area (e.g. financials,

HR/Payroll, Work Orders, ¢tc.) independently.
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4. Enterprise Resource Planning (ERP) Strategy: The County could purchase and
implement a fully-integrated ERP system.

This section presents an analysis of each alternative, as well as the key organizational
implications associated with each. GFOA identifies Option 4 — ERP, as the recommended
solution for the County. A detailed analysis of that option is provided later in this report.

Criteria for Analyzing Each Alternative

Prior to the discussion of the various alternatives, it is important to develop a framework by
which to evaluate each of the alternatives. In order to compare, and make decisions among
various alternatives, evaluation criteria must be established. GFOA recognizes that other
variables and fiscal considerations can influence the evaluation process for this project.
However, the following criteria are suggested as a framework for evaluating the four alternatives
identified.

Ability to Address Issues and Opportunities

Previously in this report GFOA identified areas where current systeins and processes presented
operational issues or opportunities for improvement. Tt should be noted here that the management
information issues and opportunities identified by GFOA are not “ideal” or “nice to have” points,
but rather represent basic information that managers within the organization need to effectively
deliver services and provide information required by citizens and external stakeholders. As a
result this factor should be comsidered of critical importance in the decision making process.

Level of Risk and Potential Implications

Each of the alternatives identified involves some level of risk and potential long-term
implications for Clarke County. As part of the analysis of each alternative, GFOA will discuss
these risks and related potential implications. The risks identified may include risks related to the
change associated with the implementation of new systems as well as the risks, or the potential
implications of continuing to rely on existing systems for the completion of key business
processes.

Cost

The short-term and long-term cost of each alternative is an important consideration that should be
included in an analysis of each alternative. While a detailed cost analysis of all of the possible
alternatives is outside the scope of this engagement, GFOA will present a discussion of the
relative costs of each alternative that may be used by the County to compare the various options.
This information should help County decision makers develop a ball park understanding of the
financial implications related to each alternative.

Analysis of Alternatives

Option 1 - Status Quo

The County could continue to rely on the current versions of existing systems, most notably Xpert
and Bright, as currently utilized for the management of key business processes. In addition, the
County would continue to rely on the various shadow systems that have been developed primarily
using Excel spreadsheets as well as paper records and informal undocumented processes.
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Ability to Address Issues and Opportunities

As described earlier in this report, current systems and related processes result in significant
operational issues and risks. County staff are able to maneuver around some of those issues to
meet basic business needs through a patchwork of non-integrated software, spreadsheets,
databases, manual processes, and in many cases undocumented personal knowledge and
expertise.

There is no evidence that issues related to lack of integration, access to data, automated processes
or best practices will resolve themselves inside the current framework. In fact, it is likely that the
impact of these issues on staff and the County as a whole will likely increase. For example, paper
based data will become increasingly difficult to retrieve, spreadsheets and databases, will become
increasingly cumbersome to use with time, and opportunities for faster and better decision
making will be missed.

Further, cutrent systems do not allow for the systematic aggregation and analysis of financial and
operational data that is becoming increasingly important to the effective management of any
organization. As an example, continning to rely on existing systems will hamper efforts to
institutionalize and transfer knowledge to new employees that may be hired to replace expected
retirees. Dependence on shadow systems and manual processes with limited documentation for
critical business processes also increases risk to the County in the case of extended absences or
separation from employment of key employees or the unlikely event of employee malfeasance.

Level of Risk and Potential Implications

At a County-wide level, remaining with the status quo does not allow the County to effectively
deal with risks in the inability to supply information (even if required by law), increased inability
to aitract and retain qualified staff, and operational decision making based on incomplete and
untimely data. As processing errors and inefficiencies continue, the County will eventually face
additional risks in payment errors, duplicative work, missed deadlines, and other ongoing
administrative issues.

Another way to examine risks in the status quo option is to consider the lack of adequate
management information and reliance on shadow systems and manual processes that are not
completely documented. The County currently relies heavily on individual employees to ensure
that critical business processes such as payroll, purchasing, accounts payable and budget
development and control are efficiently completed within organizational policies. Much of this
work is undocumented, and the County faces the risk that these business processes could be
interrupted if one or two key employees were out for an extended absence or unexpectedly
resigned or retired. Fragmented systems and manual processes also tend to be more susceptible
to fraud.

The County also faces risks in technology obsolescence. The Xpert system is open source
software, which means that code development is haphazard, is not standardized, rarely follows or
implements best practices, and is difficult to integrate. While it appears that Xpert will be
supported for the foreseeable future, it is not at all clear that the product will be technically
enhanced to increase its value to the County. The Bright software runs on an aging AS/400
platform, support for which will eventually disappear as IBM moves customers towards its
iSeries line of servers.
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Cost

The immediate direct cost to the County of maintaining the status quo is minimal. The most
reasonable justification for the County to maintain the status quo would be a lack of available
funding to pursue other options. Even then, a plan will need t6 be adopted to migrate the Xpert
and Bright systems to another platform within the next few years.

It should be noted that maintaining the status quo implies the continuation of $250,000 to
$350,000 in non-productive time each yeat.

Conclusion

Maintaining the status quo does not appear to be a viable option for the County. The problems
and potential problems related to the lack of integration and data access, and the continued
reliance on shadow systems and manual processes are too great for the status quo to be a viable
course of action,

Option 2 — Optimize the Current Environment

The County could seek to optimize the Xpert and Bright-based environment through a functional
process reengineering effort that seeks to make better and more pervasive use of existing
technology. This option could buy the County some time by delaying the need for new platforms
for a period of time.

Ability to Address Issues and Opportunities
There are a few improvements possible within current systems and processes:

¢ Resolve security issues and grant access to relevant portions of the Xpert and Bright
systems 1o users outside of JAS.

¢ Investigate document management systems to help relieve issues related to paper
production, copying and filing. Include in this an upgrade of printing and scanning
technology to assist with paper reduction.

o Investigate third-party query and report generation software that could be made widely
available to users, This could eliminate some of the rekeying of data into Excel or Word
for reporting purposes.

e It is possible that both Xpert and Bright have additional modules unused by the County.
Consult with the vendors to see if additional automation is available to help reduce the
manual effort involved in administrative processes.

Technology alone will not address the major concerns of the County. Many of the weaknesses
observed during our site visit and as reported by users highlighted the need for policy and process
review. Payroll processing is limited by a one-person data gathering, data validation, and data
entry effort. Fixed asset tracking is poorly understood by most managers. Human Resource
functions are not standardized. In these cases and many others, the County can make significant
operational improvements by reviewing and modifying policies and procedures:

¢ Begin by collecting any existing policy and procedure documents from across the County

e Review the policy or procedure to understand its initial purpose and operational
implications

e Prioritize those processes with the most opportunity for increased effectiveness and
efficiency, reduced costs, or better citizen or employee service

e Use a cross-functional team to develop recommended process improvements, and obtain
" the required approvals for implementation
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o Implement the new processes in a controlled fashion that maximizes the chance for
SUCCess.

Level of Risk and Potential Implications
There is little risk in performing the steps of an optimization project, however, there are some
items to keep in mind:

« This option represents a renewed commitment to the existing software platforms. As
discussed earlier, there is risk of obsolescence with these systems, and it may not be in
the County’s best interest to make a long-term commitment to these technologies.

e The amount of staff time required to perform the steps highlighted above can be
significant. As a result, operational improvements often occur more slowly and with less
impact during an optimization project, delaying the realization of benefits.

« Leadership of a process redesign effort requires specialized business analysis skills that
the County may not possess in-house.

¢ Process improvements will be limited by the capabilities of the existing systems.

¢ Developing custom interfaces (or contracting consultants to do so) is technically
complicated and expensive, and may cause vendors to stop providing support.

GFOA believes that overcoming these challenges entails a high degree of risk and would
ultimately cause the County to miss its goals and objectives. In particular, GFOA believes that
committing County rtesources to the cwrent software platforms catries more risk than is
warranted by any possible efficiencies or productivity gains.

Cost

The cost for an optimization project is largely internal staff time, although there will be external
costs if consulting assistance is required to lead or participate in the effort. Additional costs may
be incurred if vendor assistance or additional modules need to be purchased.

GFOA estimates the range for these external consulting costs to be between $100,000 and
$200,000, depending on the extent of approved policy and process changes, the amount of work
that can be performed by County staff versus outside consultants, and the extent of retraining the
user community. If external assistance is required to develop interfaces, this could add an
additional $100,000 to $200,000 to the overall cost (as an example, RDA proposed $80,000 to
almost $100,000 to build just two interfaces and conduct training). In total, GFOA believes that
the County would need to allocate a minimum of $300,000 in order to see some benefits from this
approach.

These estimates are for external costs only, and do not include costs for internal labor.,

Conclusion

Given that many of the weaknesses and needs identified by GFOA are related to both business
process and technology, an optimization project that seeks to revise existing processes and
standardize software usage would appear to carry relatively low risk with a reasonable rate of
return. However, GFOA has several concerns about this solution:

o Itis likely temporary, as the technology risks will remain
o  There is a lack of cross-functional business and systems analysis skills to conduct such a
project
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« The breadth and depth of process improvement work is large, and it will likely take years
to work through the most pressing issues

¢ Staff availability will be an issue

¢ Vendor and platform experiences have not always been positive. As an example, the
County had several issues with a report prepared by RDA, as their analysis was viewed as
flawed in a number of areas.

o At least some of the needs for automation will not be met, especially in human resources
and leave management,

Given these concerns, cost for outside resources, and the risk for missing goals and objectives,
GFOA cannot recommend this alternative to the County.

Option 3 - Best of Breed Software Strategy

A third strategy that the County could pursue would be the systematic replacement of existing
systems such as core financials and HR/Payroll in a sequential manner over a period of time.
This approach is often referred to as the “best of breed” strategy.

Using a “best of breed” approach, administrative systems are pieced together and interfaced or

- integrated where necessary to approximate the organizational wide benefits of an ERP system.
With a “best of breed” approach, each system stores its own data in separate databases, but each
is interfaced so that information is shared throughout the entire system. A “best of breed”
approach allows organizations to choose the best system for each functional area, which allows
each department or functional area choose a system that best provides advanced functionality to
meet its business needs. Organizationally, however, reporting still may be difficult. Because
information is stored within each individual system, capabilities for querying information and
reporting will not be as robust out of the multiple systems as it is with an integrated ERP system
(the diagram below shows a best of breed approach). The system is also more difficult to
maintain since each system is on its own patch and upgrade schedule. It also places a burden on
the support organization since their knowledge needs to cover a wider array of products.
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Example - Best of Breed ERP with Multiple Databases
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Ability to Address the County’s Issues and Opportunities

If the County were able to successfully procure, implement and integrate key systems, it is likely
that critical management information needs could be met. Improvements in package architectures
software make it possible to integrate data from independent software packages operating on a
single database platform in a relatively seamless manner. A significant number of municipal
governments have successfully pursued this strategy.

Again, new software by itself will not resolve issues related to policy and process. As noted
earlier, policy and process issues are as large of a contributing factor to noted weaknesses as the
technology itself. In essence, replacing the technology only addresses half the problem. The
County will need to adapt its processes to the new software in order to avoid expensive and high-
risk software modifications. If the County is unwilling to do this, it risks memorializing
ineffective procedures in the new software, missing opportunities for improvements, and failing
to achieve its goals and desired outcomes.

Of particular concern with this sirategy is that best of breed solutions require that IT or outside
consultants build the interfaces and integration paths for the different packages. Given that one of
the driving concerns of County siaff is the lack of integration between current systems, this
alternative has the potential to miss a major target.
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Level of Risk and Potential Implications :
Organizations that pursue a best of breed strategy take on the responsibility for integrating the
multiple systems that result. Therefore the organization takes on the risk for completing what can
be a complex and difficult task. With state-supported systems involved in many County
functions, integration becomes that much more difficult.

If the IT staff at both the County and the Schools is expected to continue to perform at its current
level while pursuing a best of breed approach, then the County will almost certainly require the
addition of permanent IT staff. Systems analysis skills will be needed during procurement and
implementation, and also for the extensive and ongoing integration work that comes with such a
strategy. Programming skills may be needed as well, or a significant investment in consulting
assistance if the County chooses to outsource this effort.

Cost

Tnitial costs for the best of breed strategy are typically in the same range as an ERP
implementation, but are spread over a longer period of time. Long-term support costs may be
higher for a best of breed approach as the County would be responsible for maintaining interfaces
and integration points. This will likely entail recruiting and retaining additional IT staff.

Conclusion

Organizations that pursue the best of breed strategy often do so because they have unusual
requirements in certain functional areas that are difficult for ERP systems to meet or when they
have large and highly skilled information technology departments that are prepared to develop
and maintain a best of breed system. Based upon GFOA’s functional assessment, the County
does not appear to have any particularly unusual or unique requirements that could not be met
through an ERP system, assuming that GIS and student information systems would remain intact,
Furthermore, a best of breed approach may place be excessively burdensome for a relatively
small IT department. As a result, GFOA does not recommend a best of breed approach for the
County.

Option 4 - Enterprise Resource Planning (ERP) Strategy
The County could choose to acquire and ERP software package that includes fully integrated
functional modules in the areas of importance to the County.

ERP systems encompass the software applications that provide the ability to manage information
and resources more effectively. General Ledger, Accounts Receivable, Accounts Payable,
Payroll, Human Resources, and Purchasing are all supported by a single system. To accomplish
this, an ERP solution utilizes an integrated business model, enabled by technology that improves
operational efficiency and organization-wide decision support through information integration
and process improvement. With a successful implementation, each functional area of the
organization will utilize the system in day-to-day activities to access, analyze, modify, and report
information. At a minimum, ERP systems provide a common relational database to store
information throughout the enterprise and eliminate many of the shadow systems that drag down
efficiency in government. Below are some of the distinguishing characteristics of modern ERP
systems: ‘ '

Common Relational Database - A common database system using relational database
technology manages all the data-within the system and facilitates access to it, Data is shared
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among applications within the ERP. Data is only stored once and the same data accessed by users
throughout the organization.

Use of Modein Technology Standards - The system is built using modern programming
languages, standards, and technical architectures. This technology includes administrative and
programming toolsets that enable developers to configure, modify, and customize the systems and
also aid in the design of interfaces and security. In addition, many systems are now utilizing
service oriented architecture which allows systems to more easily exchange data and thus allow
other administrative systems to integrate with the ERP system.

Deep and Wide Functionality - Applications can meet a wide variety of business requirements.
ERP systems have developed overtime and now major ERP vendors include functionality for
almost all business requirements for public sector organizations. For example, the chart of
accounts supports financial reporting and budgetary requirements. A flexible chart structure based
on relational database concepts is one element of ERP that can improve reporting and eliminate
many “shadow” systems from proliferating in an organization.

Government Specific Functionality — As ERP systems evolve, most vendors continue to add
government specific functionality such as advanced budgeting, permitting, land management, and
performance management capabilities.

Best Business Practices and Process Reengineering — The system is modeled on processes that
reflect “best practices” across organizations, but, depending on the system, also provides the
flexibility for organizations to configure the system to their own processes, thus supporting
ongoing process reengineering.

Workflow Capabilities - Workflow capabilities permit users to define event-driven routings,
create automated in-boxes and prioritized queues, and automate background queries. Workflow is
the automation of business processes within the enterprise system. Workflow helps automate
many paper intensive processes in many legacy applications such as the approval process for a
purchase order, approval process for a personnel action form, or budget control activities.

Drill-Down and Audit Trails - Underlying data can be accessed directly from the current screen.
For example, drill down capabilities permit end users to reach the source document that supports
a journal entry. Audit trails provide the ability to review all of the history of changes to a record
in the database.

Security — Security capabilities, such as single sign-on, roll based security, data inscription, and
field level security provides protection for sensitive. data by allowing users access to necessary
information and restricting access to other data.

Advanced Reporting and Analysis - The system provides end-users with the ability to access
system data using modern reporting tools, including both standard reports and also “ad hoc”
reporting ability.

Use of Dashboards — ERP systems now provide executive dashboards or scorecards that “push”
key information out to users. Key data is displayed graphically on the user’s portal to provide a

~ quick update on vital indicators. Problem areas can then be examined in detail using drill down,
drill around, or other analytic features.
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Web Enabling & Internet Capabilities — The system supports the ability to make functions
available to the public through the government’s Web site and also to employees through web
portals that reduce data entry tasks by government staff. Examples of pushing this responsibility
out include both employee self service and vendor self service. Additionally, many systems are
“web-based,” which allows users to access the system and perform work in the system using only
a web browser. Using a web-based system does not require installation of any software on the
user’s workstation and allows users to sign in and work from different computers (for example,
sign in from home).

As ERP solutions have evolved, additional functionality continues to be incorporated into the
various ‘systems available. If a vendor does not offer specific functionality to meet the
organization’s needs, it can partner with a third party vendor that offers specific functionality.
For example, functionality for land management, treasury management, and cashiering systems
are sometimes provided by separate third party products.

_ Recently, ERP vendors have also jncorporated additional extended functions such as CRM,
business intelligence, performance management, strategic management, analytic capabilities, and
e-government functionality. Further, the ERP system now commonly interfaces with other
technology applications for even greater integration of the organization’s enterprise information
technology. For example, ERP systems can now be interfaced with geographic information
systems (GIS) to provide greater functionality to work order systems, fixed assets, and permitting
capabilities within the ERP system.

In the visioning exercise for this project, stakeholders discussed an ideal environment where all
applications, including GIS, are fully integrated so that map and parcel data can be used in
assessments, then revenue calculations, and ultimately the financial system. While it is unlikely
that the Tier I solutions for such a vision are within the County’s budget, Tier I vendors such as
SunGard and Tyler have begun to make inroads in that area. It may not be feasible either tech
will be able to accomplish that immediately, the County could strive to identify a vendor with a
similar vision. Should that level of integration then become a reality, the County would then be
in a good position to take advantage of it.
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Additional Functionality
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Ability to Address Issues and Opportunities

When fully implemented, an ERP system could meet the vast majority of the County’s unmet
management information needs. ERP systems typically have extensive reporting and analytical
capabilities that would provide necessary management information. In addition automation of
transaction processing in some areas along with the development of work flows would aid in the
institutionalization of key business processes and knowledge transfer to new employees as well as
enhancing internal controls. '

As discussed in previous options, new software will not resolve issues related to policy and
process, which are large contributing factors to noted issues. The County will need to adapt its
. processes to the new software in order to avoid expensive and high-risk software modifications.
If the County is unwilling to do this, it risks memorializing ineffective procedures in the new
software, missing opportunities for improvements, and failing to achieve its goals and desired
outcomes.

Level of Risk and Potential Implications

The most important risk associated with the ERP strategy is related to successfully completing the
implementation. ERP implementations are large and complex projects that impact almost every
part of the organization in some way. Organizations proceeding with an ERP implementation
should be aware of the risk that these projects are not always completed on time an on budget and
not all organizations are able to successfully implement all of the functional requirements they
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desire. Procurement risks can be significantly reduced by following a rigorous RFP process that
results in a well written contract with adequate incentives, penalties and warrantees.
Implementation risk is more difficult to mitigate, but board-level support, willingness to modify
process workflow, an innovative change management program and investment in long-term
support can all help improve the chance for success.

If the 1T department is expected to continue to perform at its current level, and pursue an ERP
project, then the County will almost certainly require the addition of permanent IT staff. Systems
analysis skills will be needed during procurement and implementation, and also for post-
implementation support. Programming skills may be needed as well, or a significant investment
in consulting assistance if the County chooses to outsource this effort.

Costs
The estimated costs of an ERP project were analyzed extensively by GFOA and are presented in
the next section of this report.

Conclusion

The acquisition and implementation of an ERP system would represent a significant financial
commitment on the part of the County and would entail risk to the organization. Nonetheless, the
opportunities for productivity gains are large enough that GFOA believes such a project is
warranted. The impact to the County of this recommendation, along with more detailed rationale,
is discussed in the next section.

Recommendation

Based upon the preceding analysis of the various alternatives available to the County, it is the
recommendation of the GFOA that the County move forward with an ERP project that seeks to
minimize cost and risk while achieving significant operational improvements.

GFOA Report to Clarke County, Virginia Page 32 of 53

February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet Page 69 of 229




BUSINESS CASE FOR RECOMMENDED ALTERNATIVE

ERP implementations represent a large undertaking for any organization and require proper
planning. For smaller organizations like the County, planning is that much more important. Due
to the significant price of these systems and the resources needed for implementation, it is
important that the County is prepared for the project should it choose to move forward with this
recommendation. The following provides an estimate of what the County can expect from an
ERP implementation.

Price

To put it simply, ERP projects are expensive. A better understanding of price, however, will be
necessary should the County move through a procurement process. ERP projects are comprised
of a few main price categories,

s  Software license: Software licenses grant the County access to use the software.
Software licenses are generally paid upfront just after the contract with the vendor is
signed.

¢ Professional Services: Professional services include all the effort from the vendor to
install, configure, develop, test, and support the ERP system for the County. This also
includes any work to convert existing data or interface to other systems. In addition,
professional services include the work the vendor does to train the project team, create
system documentation, or train end users. These expenses are paid on a milestone basis
throughout implementation.

s Travel and Other: Consultants will be working with the County on-site and most likely
coming from out of town to do so. Expenses are either billed at actual costs or estimated.

¢ Maintenance and Support: Software vendors generally charge between 18-22% of the
original software license fees for ongoing support and maintenance of the software.
Being “current” on support generally allows the County to access product upgrades,
patches, and phone support.

¢ Internal Costs: Not all the costs for the project will be paid to consultants. County staff
will incur costs throughout the project. When County staff is spending time on the
project, they are not working on their “real job” and thus costing the County. In addition,
the County may hire additional workers to replace those dedicated to the project. All of
these costs would not occur if not for the ERP project and should be planned for.

GFOA estimated prices of an ERP system for the County based on past client experience and
contact with software vendors. The following chart presents three sample options for the County.
The software market has many possible vendors who would all be able to meet the County’s
needs, but do so in different ways with different levels of complexity in their software.
Therefore, the following three options should not be treated as a low, mid, and high quality
system, but rather a system with differing levels of software complcxity and configurability.
Additionally, the three prices below are not intended to be three prices on a continvum. Rather,
each represents a sample solution available in the market.

Estimated prices listed below represent all modules listed in the recommended scope from earlier
in this report. If the County were to decide to exclude certain modules from the scope, prices
estimates would decrease. Additionally costs of implementation are paid on a milestone bases
throughout the life of the project. Most likely, it will take the County more than one year fo
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implement all modules included in the project scope allowing the County to spread costs of tie
project over multiple fiscal years.

Exhibit 3: Estimated Project Costs
g Category

s ture TE ool e nsh o Rroject Bosts Tiosine e i
Total Project Costs $ 263,000 $ 488500 | $ 880,000
Software License 120,000 140,000 200,000
Professional Services’ 84,000 225,000 450,000
Project Contingency 29,500 53,500 100,000
Travel and Other’ 29,500 70,000 130,000
Maintenance and Support
(5 years)’ 119,354 139,246 198,923
To.ta[k 5- Year Project Costs $ 382,354 $ 619,996 $ 1,078,923
Total Internal Project Costs®® l $ 135,000 ] $ 202500 | $ 360,000
Total 5-Year Cost of Ownership’ | ¢ 517354 | $ 822496 | § 1,438,023

1 Assumes a “normal” implementation schedule.

Other costs do not include costs for any necessary hardware.

3 Maintenance and support costs are generally calculated as a percentage of the license
fee. 5-year maintenance and support costs were calculated as 18% of license fees with
an annual 5% increase.

4 The County's level of effort was estimated at 2,000 hours for the low, 3,000 for the mid
estimate and 5,000 hours for the high estimate. Internal costs were calculated using $45
per hour. These hours will he supplied by the project team, who may need other
(replacement} employees to perform normal job responsibilities.

5  Similar to implementation effort, County staff will need to spend time being trained on the
new system. Training hours are estimated at 1,000, 1,500, and 3,000 hours.

6 Internal technical support estimates were not included in this estimate. One could
assume that the low and mid would require approximately .5 FTE of technical support
and the high about .75 FTE of support.

Return on Investment (ROI)

The County’s anticipated return on investment for an ERP system is predicated on its ability to
eliminate non-productive time with both process improvement and new technology. This can be
measured as a percentage, and yields ROI results as follows (calculations assume an internal
labor rate of $40 per hour. ROI assumes the mid-point of costs as described in the table above):
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Exhibit 4: Estimated ROI from an ERP Investment

Non-Value Percent Saved Monthly Annual ROI (in
Added Hours Financial Financial years)
Savings Savings
350 60 $10,400 $124,800
70 $11,800 $141,600
80 $13,200 $158,400
90 $14,600 $175,200
100 $16,000 $192,000
375 60 $11,000 $132,000 6.23
70 $12,500 $150,000 5.48
80 $14,000 $168,000 4.90
90 $15,500 $186,000 4.42

317,000

400

60 $11,600 $139,200

70 $13,200 $158,400 519

80 $14,800 $177,600 4.63

90 $16,400 $196,800 4.18
100 $18,000 $216,000 3.81

Where Do the Savings Come From?

As the table indicates, the ROI for an ERP investment, based on the estimates described above, is
about 4-5 years. GFOA does not project that the County would accrue direct savings with this
recommendation from elimination of positions. Rather, savings here represent the recapturing of
non-productive time and reallocating it to value-added activities. As an example, time that
department managers spend searching for data or reconciling disparate information sources could
be spent on better cost projections and budget management, more informed management of
personnel, faster resolution of operational issues, or other activities.

Direct savings from elimination of existing software maintenance contracts is difficult to analyze.
Current maintenance costs for Bright, Xpert and related hardware and software is about $36,500,
and the County should expect that such costs will be eliminated. However, those costs will not
fully disappear until the County and Schools are migrated to the new ERP platform, which could
be anywhere from one to three years from the beginning of implementation. This uncertainty is
due to the many options the County will have for implementation phasing, scope, staffing, and

even funding.

As a result, GFOA takes a conservative approach to the elimination of

maintenance costs, which are factored into the analysis above at 2/3 the current cost (about

$2,000 per month or $24,000 per year).

Non-Financial Factors

As discussed throughout this report, GFOA believes that an ERP solution represents the best
long-term opportunity for the County to resolve the operational issues that it faces today:

e Process Automation — As detailed earlier, some areas could see nearly immediate
benefits through automation of manual tasks. ERP solutions present that automation, but
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also allow for configurable solutions that can be tailored to meet the County’s operational
needs.

+ Best Practices — ERP solutions are developed and enhanced continually, based in large
part on the acquisition and systemization of best practices. ERP software often forces
organizations to adopt best practices, encouraging and supporting process improvement
throughout the implementation and beyond.

o System Integration — Perhaps the most critical benefit of ERP systems is the one that
addresses the most critical need of the County, and that is the integration of systems and
processes. In an ERP envitonment, data and information flow seamlessly across the
organization, ensuring that all staff are examining the same data in real time. The benefit
of this is better and more timely decision making, increased productivity and efficiency
through the elimination of shadow systems, and ultimately better service to employees
and citizens. '

e Access to Information — ERP systems include configurable security modules that not
only allow managers access to the information they need, while protecting the
organization from unauthorized access to critical data.

IMPLEMENTATION APPROACH FOR RECOMMENDED
ALTERNATIVE

Below is GFOA’s recommended scope and approach for an ERP project. The phased approach is
intended to mitigate the risks and costs of a “big bang” or all-at-once implementation, which is
often involves more resources and change than an organization can absorb. A phased approach
reduces implementation risks, spreads out costs, and enables the County to prioritize its resources
for the greatest impact.

Functional areas are split into three phases to illustrate one option of implementing the software.
Different vendors may have different preferred strategies for implementation and the County
should be open to adapt a proven implementation methodology for the eventual chosen software.

For most ERP systems, at least some portion of core financials are required to support other
modules. For example, even if the County were to choose to move ahead with HR/Payroll first,
the chart of accounts and General Ledger would need to be implemented first so that payroll
transactions can be recorded appropriately. Given that purchasing and process workflow are also
high priority needs, GFOA suggests that the County proceed with core financials first, and then
add HR/Payroll functionality.

Exhibit 5: Scope and Phasing for an ERP Implementation
-Phas =
Core Financials
e General Ledger
¢ Accounts Payable
« Accounts Receivable (incl. assessments and tax, cashiering, etc.)

Purchasin‘g

Process Workflow and Document Management
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Human Resources
s Applicant Tracking/Employee Records
+ Benefits Administration
» Time and Attendance/Leave Management

Payroll

“Phase il

Extended Financials
o Budget
« CAFR and Annual School Report

Phase IV

. GIS lntegratio‘h |

The County currently uses additional systems that are not listed in the above scope. GFOA
recommends that the County continue with SchoolDude, RecTrac, PowerSchool, and Zimbra:

s SchooiDude and RecTrac are widely recognized industry leaders for work order
and inventory management and program management. It is highly unlikely that
the County would be able to find other solutions with similar functionality at less
cost.

s PowerSchool is also a widely adopted student information system, and is a
relatively recent investment with significant potential for additional functionality
(e.g. teacher certification tracking, additional reporting and analysis capabilities).

o Zimbra is a stable and low-cost solution to any smaller organization’s needs for
email and calendaring. At some point, the County may wish to investigate
Google Apps or other cloud computing based platforms, but GFOA sees no
compelling reason to take on a project to change email at this time.

Alternative Delivery Models to Cohsider

Hosted Solutions: ASP/SaaS Alternatives

There is an increasing trend in the public sector for organizations to work with software providers
and third party firms that maintain and host enterprise software. Hosted enterprise solutions
follow two general models; purchase the software license (perpetval license} and have an
application service provider host the software (ASP), or license the software using a software as a
Service (SaaS) model, allowing the organization to essentially “rent” the desired functionality
from an outsourcing vendor. Customers usually access the enterprise software through the
Internet or a virtual private network (VPN) and the application is housed on servers that are
operated by the vendor.

Why Pursue a Hosted Solution?

ERP procurement and implementation require a sophisticated technical infrastructure as well as
the necessary technical staffing levels to maintain the system and database. A new system is
costly (initial software purchase, implementation staffing, and upgrades) and governments have
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difficulty in retaining the highly skilled technology staff necessary to properly support modern
systems. These situations routinely drive governments to pursue the outsourcing of enterprise
applications, the most popular of which is hosting an enterprise solution via an application service
provider (ASP). The application service provider model is beneficial for governments that are
looking to utilize the robust features and integrated best business practices that a modern tier I or
tier II enterprise system has to offer, but might not have the necessary technical resources to
maintain the system in-house.

Shared Services

Many governments are excited to begin the process of selecting software, but find that resource
constraints are problematic in obtaining the best solution. These resource constraints are often
funding based, but could also include technical infrastructure, staff capacity, or technology skill
sets. '

To address this, some govemnments are now exploring the potential to work with another local
government to share costs and risks while still receiving the benefits of new technology. There
are two ways to accomplish this. The first is to essentially become a customer of another
government’s ERP solution. In this delivery model, the government identifies another entity that
has an ERP solution in place or is implementing one, and then negotiates a fee to gain access to
that system and set up its own “instance” of the ERP system. This model is typically successful
with governmental units that are fairly tightly linked. For example, a water/wastewater utility
may share an ERP solution with the county in which it is located.

The second form of shared services is to work with another entity from the very beginning, going
into the procurement process together. This is typically a city and county that try to work
together (City of Tampa, FL and Hillsborough County is one example), or a county and a local
school district (Fairfax County, VA and Fairfax Public Schools).

A shared services model can be very appealing, but competing interests, inability to identify
ownership and management roles, difficulty in negotiating service fees, security concerns, and
other bairiers can be difficult to overcome. Often, the resulting solution is really two solutions
that only share a small portion of the hardware cost. Nonetheless, Clarke County may wish to
explore its options with other governments in the area.

Identification of ERP Implementation Risks

ERP implementations are not easy. Throughout the entire process of project planning and
implementation, the County must pay close attention to potential project risk areas. Listed below
are a number of potential risk areas that should be addressed.

Implementation Strategy

The biggest risk to GFOA’s recommendation is that implementation could stall and the
organization could end up where it started again. To avoid this dilemma, GFOA recommends
development of a governance structure and long-range plan that will keep the overall target
visible, even if the end date for implementation is two or more years away. Continued visibility
and accountability for overall program success is vital to mitigating this risk. Also, business
requirements that are considered “nice-to-haves™ should be placed on lower priority; however,
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they should remain on a schedule to be implemented at some time in the future. This should be
reflected in the long-range implementation schedule as well.

Project Management

An effective project management structure is essential to all successful implementations. To
ensure the project stays on the implementation schedule, a Steering Committee should be
established as soon as possible. The Steering Committee’s responsibilities would be to identify
funding for the continued implementation; ensure that the appropriate support infrastructure
remains intact; and solve problems that threaten the project. System implementation projects
inevitably raise many issues that must be resolved if implementation is to proceed. Hundreds of
questions concerning process changes, security, procedural changes, and the like arise during
implementation. Failure to resolve issues in a timely manner increases the overall cost of the
project because members of the project team cannot complete their work. It is important to have a
clearly defined approach for tracking and resolving issues to keep a project on track

The project manager is also a vital piece of implementation. Developing realistic timetables and
project plans, and fully managing all team members and individual plans, is critical to success.
The project manager also adyises management on project progress with respect to implementation
milestones. It is important that the project manager has a broad and deep knowledge of the
County’s business practices, can balance the needs of competing County priorities, and be able to
motivate a diverse group of team members toward project success.

Availability of County Resources

The risk associated with availability of resources is critical. Securing the quantity of resources
required, with the appropriate skills, is a potential issue for County, as it is with most
organizations considering financial system replacement. In addition, a major risk facing the
County is to begin an implementation project and then “shirk” on its staffing commitment.
Frequently, resources are assigned to the project, but their priorities slowly shift away from
project responsibilities as they slip back into their pre-project roles. Factors such as burnout and
employee turnover can also have a detrimental effect on the long-term commitment, and quite
possibly the success of the project. While the inability to meet staffing requirements is common,
it is also the primary reason for project failures and cost/time overruns.

Technology Resources

Just as functional staff resources with knowledge of the County’s business process are vital to the
success of implementation, technical resources with knowledge of existing systems and the
technical infrastructure are also extremely important. Implementations require resources, and if
the County is unable to provide those resources, risk for project delay or failur€ increases
substantially. To avoid this, it is strongly recommended that for implementation, the County
dedicate specific resources at specific times to the project. During these periods, IT resources
would have NO other functions within the County that could pose a distraction. For example,
when the implementation plan calls for database or server configuration, a dedicated IT resource
should address that task and only that task. Of course, consistent and pervasive communication ig
critical, as any number of issues could cause schedule changes.
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One alternative if the County does not feel it could dedicate technical resources to the project isa
hosted approach where, in effect, the County would outsource its IT services to the vendor and
allow the vendor to host the system off-site. This removes some of the risk from have inadequate
IT staffing. A hosted solution ‘would still require IT staff for the project, but they would not need
to be entirely dedicated to this task.

Acceptance of Change

Although most individuals in the County appear to welcome the changes and enhancements a
new ERP system will bring, how these individuals adapt during implementation is unknown.
With any large change, there will be resistance. That is a given. It is important however to work
to manage the change and maintain communication channels throughout the organization. To
fully reap the benefits of a system, an organization must 1) be willing to change and 2) put in the
required effort necessary to change and 3) learn new ways of doing things.

Executive Level Buy-in and Ongoing Support

Many governments like Clarke County have suffered setbacks in their projects due to lack of
sufficient, visible executive leadership. With any ERP project, this is a significant risk that must
be avoided. As discussed in the Vision section of this report, a clear directive and communication
from top management is imperative from the beginning and throughout implementation. Without
visible champions for the initiative, the project may be in peril from the start.

Sustainability

After project go-live, the County must be able to sustain the system without the help of outside
consultants. This requires that adequate training and knowledge transfer has taken place during
the project itself. The County must pay special attention to ensure that the correct people have
received training for both technical and functional issues. In the end, a system will only be as
effective as those using it.

To facilitate knowledge transfer and allow the County to maintain the system post go-live, GFOA
recommends that the County share in at least 50% of the implementation effort. This requires
County staff and vendor consultants to work together so that when the vendor consultants leave,
necessary skills do not leave the project.

Staffing Requirements

For knowledge transfer purposes, GFOA recommends that the County provide a minimum of
50% of the total work effort. Keep in mind that implementation mix will depend on the size and
complexity of the software.

County staff assigned to the project should include the staff that is the most experienced and
knowledgeable with the County’s business processes and requirements for a new system. For
those staff assigned to the implementation on a full-time (or majority) basis, The County should
seriously consider backfilling their positions and/or make alternative arrangements to ensure that
other County programs and services are not adversely impacted. It may be possible to hire one
backfill position to help with multiple project team members.
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GFOA research indicates that with most systems, a full-time (or close to full time) project
manager (or 1 FTE equivalent) is required from County’s staff, although some vendors propose
solutions that would only take half of a project manager’s time. Additionally, functional experts
would be used as needed. Effort would be different at different stages of the project. One of the
“lessons learned” from other public sector organizations that have implemented new systems is
that they underestimated the amount of work effort required to adequately staff the project during
and after implementation.

Implementation Readiness

What are the resources required to implement an ERP system? Vendors that serve the small and
medium-sized markets have a tendency to use implementation strategies where the client is
responsible for most of the work. Vendor consultants are responsible for project management
and overall configuration of the system; however, in addition to working with the implementation
consultant on the design of the system, the client is primarily responsible for loading the data into
the system. For example, the software consultants may be on-site for one week to show the client
how the system works and to ask basic design questions. The consultants will then distribute
homework assignments to the client and not return for two weeks. During the consultants’
absence, the client may need to scrub data or prepare electronic spreadsheets to be loaded when
the consultants return. This type of consulting relationship is designed to reduce costs. It is most
effective when used with specialized software (i.e., software that is designed for specific vertical
industries). It is less effective when used to implement more complex software (i.e., software that
is designed to serve many vertical industries).

To implement the system effectively, the County will need to build its internal implementation
team and may need to backfill tasks for personnel temporarily assigned to the ERP project.
Minimum personnel for the successful implementation will require a project manager, & financial
lead, an HR/payroll lead, and a technical fead (if necessary — See section on alternative delivery
models earlier in the report). Ideally a change management lead, to oversee business process
changes and training, and purchasing lead should be added. If the County cannot identify these
resources separately then the project manager or financials lead should cover them.

The project manager’s function is to oversee the implementation of the project and to make sure
that the project remains on schedule, within budget and within scope. A “Lead” is responsible for
overseeing the design for their particular function, managing all assistance assigned to them; and
providing post-implementation support. Sample roles and responsibilities are included in the
appendix to this report.
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PROJECT SCHEDULE

The schedule below (which should be discussed with County staff) is somewhat aggressive, but
should give County stakeholders an idea of the overall timeframe and where certain activities take
place.

Exhibit 6: Potentlal ProE'ect Schedule

1 Project Kickoff

Executive Visioning

Project Planning

Functional Requirements

Technical Requirements

Legal, Procurement, and Administrative Requirements
RFP Assembiled

Release of RFP

Evaluation Plan Developed

County Team identified for implementation

Proposals Received and Analyzed

Software Demonstrations (Two Vendors)

Team facilities identified for implementation

Requests For Clarifications

‘Discovery with Two Vendors (Cost Estimates Provided)
Contract Negotiations Begin with One Vendor
Negotiations Completed

Implementation Begins

Implementation Activities — This includes multiple go-live
phases. It is estimated that go-live for core modules would
occur 8-10 months after implementation begins. Additional
functionality would then be added subsequently. Specific
implementation schedules depend on software chosen and
implementation methodology.

2-4

5-6

7-9

10

11

pciogiocoDoQ0oooicOoCci0o g

12-36
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APPENDIX A: MARKET RESEARCH RESULTS

GFOA occasionally conducts market research on various aspects of local government. This
appendix presents the results of our most recent research (2009) into small government IT and
Finance functions. In this study, six small counties were interviewed about their IT and Finance
departments as well as their supporting systems.

Results

..:Countyt . ... -

Works very well with
Crystal for reporting

Question . . ~County:2 = - - . County3d - -
Financial System | Tyler MUNIS JD Edwards World JD Edwards World
f (Not using HR
module)
First 2002 1997 1994
Implemented
Satisfaction Satisfied Satisfied Very satisfied

Robust functionality
and very flexible

Main reasons for
moving to hew
system

Moved off an AS400
system from which it
was difficult to extract
info -

Custom system built in-
house was no longer
meeting needs

Custom system built
in-house that no
longer met needs

Single Chart of
Accounts?

Human Services has
own. Target group
info tracked in medical
billing system

Human services uses
medical billing system
where more detailed
client information
contained. Uploaded
into JDE

Yes. Utilizes JD
Edwards subledgers
for cammunity
programs (e.g. client
info), project and grant
accounting.

Days to process
payroll

o Y2 - % day from
point that
timesheets are
entered.

¢ Pay that Friday.

+ System splits pay
period at year end.

» 2 days from point that
timesheets are
entered.

» Pay that Friday.

s System splits pay
period at year-end

¢ In process of
implementing Kronos
for auto time entry

¢ 3-4 days to process
payroll

» Employees submit
2 timesheets for
split end-of-year
pay period

» Purchased Kronos
for auto time entry

Org. of Finance

¢ Centralized with
dept staff

¢ 3 employees (.45
per 100 employees)

+ Business Mgrs in 3
largest depts

+ Departments can
enter JE's into the
system but Finance
posts

+ Centralized with dept
staff

+ 5 employees (1.0 per
-100 employees)

s Large depts. have
own staff

e Depts enter own JE's

s Centralized with
dept staff

¢ 5 employees (1.0
per 100 employees)

* L arge depts. have
own staff

ITFTE’s

9 FTE's (1.4 per 100

7 FTE's (1.4 per 100

employees) employees) employees)
4 of 7 dedicated to 2 part-time interns
larger depts.

8 FTE's (1.2 per 100
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Question
Lessons learned

County 1

e Some
standardization
prior to system but
much because of
the system. Easier
to implement
changes when you
can blame the
system. Otherwise
it is hard fought.

County 2
+ Standardization is on-
going
« Document all
decisions related to
process changes (i.e.
why it was done)

County 3

+ If you implement,
backfill positions

¢ Involve depts. in
decision-making
process to
standardize

¢ Develop policies in
partnership

» Geteveryone on 1
system

¢ Some aversion to
new system lingers
but it is especially
appreciated by
Finance given
increasing audit
standards

« Make sure you
have a good Project
Manager who can
spend a majority of
their time on the
implementation

s Have County Board
pass a resolution
supporting the
project and
standardization

s Was able to
eliminate many but
not all spreadsheets
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+ Not designed for

replaced

Question ‘County 4 .. County 5 County 6

Financial JD Edwards Enterprise | Financials — dev'ed in HTE SunGard

System One - Financials 1985 by another County (Financials, Payroli,
HR/Payroll — windows- | ACS - Payroll and Fixed Fleet, Land Records)
based but home-grown | Assets
{looking fo replace) Esser - Highways

First 2000 1985 (ACS) 1999

Implemented

Satisfaction Moderately satisfied ¢ Financials needs to be | Very satisfied

s Excellent support

government so no
native governmental
reporting

s Satisfied with ACS
{considering full
package) and with
Esser

from vendor

¢ Good training
opportunities

+ Vendor takes
enhancement
suggestions from
users

¢ Good integration

Main reasons for
moving to new
system

Y2K compatibility
Need for integrated
enterprise system

Single CoA?

1 generic CoA that
everyone can use and
Depts use a subset

Human Services has a
separate GL

22 character CoA

which captures all

data except target
group information

which is in medical
billing system

Days to process
payroll

s Hold back 2 weeks

so it takes about a
week. Would
probably take 3-4
days if had to do it
Use payroll accrual
—don’t run
financials until
accrual is posted

s 2 days to process.,
Timesheets in on
Friday, pay the
following Friday

s Split payroli at year-end

s 2-3 days

« Time cards due
Monday and direct
deposit ready on
Wed.

« Remote self-
service time entry
for HWY
department

¢ Payroll accrual
doesn’t work real
well s0 use a edit
report through
12/31 and a
spreadsheet to
calculate proper
distribution

Org. of Finance

Centralized with
dept staff

11 FTE’s (1.1 per
100 employees)
Depts can enter
JE's into system

¢ Centralized with dept
staff

+« 3FTE's (.75 per 100
employees)

+« Human Services and
Hwys can create own
JE’s which are centrally
edited and posted

~ » Central office does JE’s

for the rest of the

¢ Centralized with
dept staff

s 4FTE's (1.1 per
100 employess)

¢ Each Dept has a
clerk (AP mostly)

s Large depts.
create and submit
JE's in excel
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Question

County 4

County 5

County 6

implementing a new
system

Requires tots of
training

Look for a govt-
focused package
More modules =
more staff required,
more maintenance
Complete
integration has a
cost — complexity
1.5 FTE's dedicated
to supporting the
system

County
ITFTE's 14 (1.4 per 100 5 and 1 contractor (1.5 per | 7 (2.3 per 100
employees) 100 employees) ' employees)
Does not include GIS
Lessons learned | » Standardized by « Concentrated efforts » New system is the

required to standardize.
Pick your battles. For
example, Finance
Director set out to
eliminate dept. checking
accounts and
standardize vouchers

¢ Need one CoA

« Ability to develop
custom reports is critical

+ Look to what other

Counties are doing:
o Neighboring county
went to JDE

o Two similar
counties in the
same state use
Sage

o Considering ACS

best hammer for
getting people on
board with
standardized
processes

+ Also requires a
strong
adminis{rator

¢ Fully integrated
system does not
mean you can
reduce staff. It
may require more
people because
you are collecting
and using more
data. Example is
the what-if
analysis you can
do but that
requires time and
expertise
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APPENDIX B: ROLES AND RESPONSIBILITIES

Project Team Role Descriptions

The following roles are typically used on ERP projects. For larger projects, each role is filled by
a different person. For smaller projects (utilizing less complex software), roles and
responsibilities are combined into the “Lead” functions. The descriptions of the roles are
provided for informational purposes only. It is likely that the County will combine most roles
and responsibilities under the “Leads”, therefore, it should not be assumed that each role
described below corresponds directly to an FTE. )

Project Manager

Description:  In conjunction with the Vendor's project manager, oversees the design,
configuration, and post implementation support of the new accounting system.

Responsibilities:
Administration

Works in conjunction with Vendor's Project Manager.

o Manages the County’s resources to ensure project is on schedule, on budget and that quality
expectations are met,

¢ Manages project level issues to resolution.

e Manages and filters issues to be elevated to the steering committee for resolution.

¢ Reports and communicates project status to steering committee

Design/Iimplementation

¢ Manages and coordinates County resources during system design.
e Assists Vendor Project Manager with managing project documents.
¢ Tracks and manages resolution of functional issues.

¢ QOversees the development of training materials.

s Oversees change management process.

¢ Verifies and approves acceptance testing.

Team Leads

Financials Team Lead

Description:

Responsible for managing the Financials team; overseeing the design process for the financials
application; and managing post implementation support for the financials application.
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Respongsibilities:

s Coordinates work effort, through Project Managers, with HR/Payroll Team Lead, Change
Management Lead and the Technical Team Lead

Manages design of new business processes within the financials apphcatlon.

Manages resolution of functional issues related to the financials application.

Configures sofiware to meet the County’s financial requirements.

Manages and assists with development of training materials

Manages and assists with software testing.

Manages and assists with data conversion.

Provide post implementation support

* & @& & o o »

Design Management:

Will oversee the following design elements:

Compliance with GAAP/GASB Reporting

Organizational Design (e.g., Hierarchies)

Budget Control/Budget Preparation Process

Chart of Account Design

Management Financial Reports

Accounting Processes, including Purchasing and Budgetmg

* & & 0 o @

HR/Payroll Functional Lead

Description:

Responsible for Managing the HR/Payroll team; overseeing the design process for the HR/Payroll
application; and managing post implementation support for the HR/Payroll application.

Responsibilities:

e Coordinates work effort, through Project Manager, with Financials Team Lead, Change
Management Lead and the Technical Team Lead
Manages team level issues to resolution

" Reporis and communicates team status to Project Managers
Manages design of new business processes within the HR/Payroll applxcatxon
Manages resolution of functional issues related to the HR/Payroll application.
Configures software to meet the County’s HR/Payroll requirements.
Managés and assists with development of training matetials
Manages and assists with software testing.
Manages and assists with data conversion.
Provide post implementation support

® * 6 & & & » o

Design Management:

Will oversee the following design elements:
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Organizational Design (e.g., Employee Hierarchies within Proposed Organizational Design)
HR Forms designs

Management Reports

HR Processes -

* & & »

Change Management Team Lead (Optional)

Description:

Responsible for managing new business processes that come about as a result of the
implementation of the new system. Manages the development of the training program. Assists
the Financials Team Lead and the HR/Payroll Lead in post implementation planning,.

Responsibilities:

Lead change management portion of process and organizational design.
Assists Financials Team and HR/Payroll Team with issue resolution.
Coordinate communication with all County stakeholders.

Coordinate department readiness for new system.

Manage development & cenduct of training.

Resolve change management issues.

Assists with development of on-line and off-line forms.

Assists with development of training materials.

Assists with post implementation support planning.

e & & & & & & o 0

Technical Team Lead(s)*

Description:

Responsible for managing the County’s technical team resources; overseeing the design process
for system environment; and managing post implementation technical suppon for the entire
application including sofiware, hardware, and network.

Responsibilities:

s Oversee creation and support of the development environment, including the Conference
Room Pilot, the testing environment, the production environment, and the "live"
environment.

Manages development of technical architecture/production environment including:

Database

Network

Servers

Workstations

Manages resolution of technical issues.

Oversee technical configuration of software.

* & © o & & @

Ideal Govermnent Candidate
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Assistant Director within the Information Systems department,
Understanding of Client/Server technologies.

Some understanding of Fourth Generation programming.

Ability to prioritize issues to be elevated to the Project Managers

e & & o

Subject Matter Experts (SME)

Description:

A team member for the General Ledger Team, the HR/Payroll Team, the Change Management
Team, or the Technical Team. Team members are responsible for making functional and/or
department decisions during the design and implementation of the new system. Team members
are also active participants in the business process design, configuration of the software, and
suppott of the software. The following is a list of responsibilities by function:

Responsibilities:

General Ledger

Responsible for developing chart of accounts within new system.

Assists Budget Department with deterimining levels of budget control within system.
Develops crosswalk between old chart of accounts and new chart of accounts.

Develops procedures for roflovers, carry forwards, period closings and year-end closings.
Identifies standard reports for new system.

Develops training materials for general ledger.

Provides post implementation support.

a & & & & & &

Budget

Responsible for developing budget control and budget preparation module.

Works with GL Team to determine best chart of account design for budget control.

Develops policies, in conjunction with GL Team, for pre-encumbrance and encumbrance
control.

Identifies standard budget reports for new system.

Develops training materials for budget control and budget preparation.

Provides post implementation support.

Accounts Payable

Responsible for developing vendor records and check processing procedures for new system.
Develops coding scheme for vendor identification.

Works with GL Team to develop AP detailed accounts.

Oversees migration of vendor records into new AP system.

Develops payment procedures.

Identifies standard reports for new system.

Develops training materials for budget accounts payable.

Provides post implementation support.

* & & & o P ¢ &
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Accounts Receivable/Billing

Responsible for developing customer records and billing procedures for new system,
Develops coding scheme for customer identification.

Works with GL, Team to develop AR detailed accounts. .

Oversees migration of customer records into new AR system.

Develops billing procedures.

Identifies standard reports for new system.

Develops training materials for accounts receivable and billing.

Provides post implementation support.

*® & & & & & & o

Purchasing

¢ Responsible for developing bidding procedures, confract procedures, and purchasing
procedures in new system.

¢ Works with GL Team and Budget SME to imbed pre-encumbrance and encumbrance

procedures in purchasing process.

Develops coding scheme for contract numbers and purchase order numbers.

Develops process for bidding and contract awards in new system.

Develops process for inspection and payment procedures.

Oversees migration of contract, vendor, and purchase item data into new system,

Identifies standard reports for new system.

Develops training materials for purchasing,.

Provides post implementation support,

* & » o & & o©

Grants/Projects

Responsible for developing process for recording grant and project activity in new system.
Works with GL Team to develop coding scheme for funding sources, grant related projects,
fee-based projects, and other projects.

Works with GL. Team to develop project and grant account codes.

Oversees migration of data into system.

Identifies standard reports for new system.

Develops training materials for grants/projects.

Provides post implementation support.

* & & & ¢

Human Resources

Responsible for developing human resource management capabilities in systein.
Develops process for tracking job applicants, employee data, and retirement data.
Develops process for developing benefits administration capabilities,

Works with Payroll Team to integrate human resources and payroll capabilities.
Oversees migration of data into system.

Identifies standard reports for new system.

Develops training materials for human resources.

Provides post implementation support,

* & & & » & » @
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Payroll

Responsible for developing payroll procedures within system.

Works with GL Team to develop accounting procedures for deductions and payment of
payroll-related vendors. :

Works with Human Resources Team to integrate human resources and payroll capabilities.
Oversees migration of data into system.

Identifies standard reports for new system.

Develops training materials for payroll.

Provides post implementation support.

L]

¢« & ¢ o @

Fixed Assets/Financial

+ Responsible for developing procedures for tracking and maintaining fixed asset information
in new system. :

»  Works with GL team to develop bank account set-up within system

¢ Works with GL team to develop cash accounting processes and reports
¢ Oversees migration of data into system.

e Identifies standard reports for new system.

+ Provides post implementation support.

Programmer/analysts

¢ Designs, develops, and tests changes to design environment, test environment, production
environment, and "live" environment.

»  Assists functional users with software modifications

+  Assists functional users with interface development and develops interface programming.

s Assists functional users with report development, ad-hoc query development, and job
scheduling,

¢ Provides technical support to functional users during conversion process.

¢ Performs automated conversion

DBA(s)*

¢ Maintains, develops, tests, and refreshes the design database, the test database, the production
database and the "live" database.,

¢ Perform system backup/restore

¢ Monitor and tune database performance
e Develops disaster recovery procedures
¢ Performs sizing requirements.
Network Specialist(s)* -

* Develops and supports wide area network and local area network
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Network performance testing
Configure workstations

Coordinate rollout of software updates
Provide general network support
Develop disaster recovery procedures
Capacity planning

* @ * & ¢ o

General Technical Support Team Members*

Build and support the technical environment
System troubleshooting

Develop and support job scheduling

Develop and maintain operational documentation
Provide technical support to designers/developers
Implement software fixes and custom modifications
Migration/source control

* & > & & @

+*

Roles could change significantly if a hosting solution was selected,
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MEMORANDUM
TO: Clarke County Board of Supervisors
FR: Thomas Judge, Director of Joint Administrative Services
DT: February 2, 2012
RE: ERP System Budget Request

Over the past eighteen months the Joint Administrative Services Board has researched a long term plan
for the replacement of aging computer applications. Many of these systems were originally
implemented, some as far back as the 1980's, as the automation of paper processes for specific
functions of the Government and School. These systems are inadequate because: 1. their electronic
data is available only to persons associated with that function; 2. these applications have not kept pace
with widely available technology advances; and 3. Maintenance of the variety of applications,
associated operating systems, and associated hardware is not the best use of the time of Information
Technology personnel. The Joint Administrative Services Board has concluded that an Enterprise
Resource Planning (ERP) System should be procured, and a governance structure established to make
decisions regarding the implementation of this system. Further, the board proposes that the cost of this
system should be equally shared between the Board of Supervisors and the School Board.

The purpose of the ERP System is to replace diverse systems and business processes with a single
database and standardized business processes. Implementation would require several years. The
following research led the JAS to make this recommendation:

Chronology
April 2010 Board of Supervisors appropriate $50,000 for software integration.
May 2010 JAS begins discussion on solutions to administrative data system problems.

August 2010 RDA, Financial Systems vendor, presents their new system OpenRDA. It supports
only modules that interface with General Ledger. RDA agrees to perform study of
Clarke systems. JAS research begins into communities using ERP systems. Clarke
Technology Directors state that infrastructure is currently in place to support ERP.

November 2010 |Report on ERP systems used by Gloucester and Isle of Wight. List of current
Government and School applications developed.

January 2011 RDA presents Best Practices Report calling for further implementation of RDA
software. JAS Director delivers response. JAS Board selects GFOA to provide
“business process analysis” and “business case development” at a cost of $24,100,

February 2011 {Nine Gov/School Focus Groups meet to discuss business processes and automation.

March 2011 GFOA Study states business case, recommends ERP System implementation. Cost
range $383K-$1,078K. Return on investment in 3.8 to 6.6 years through recapture
of $250K to $350K per year in lost productivity with current systems.

April 2011 Supervisors appropriate additional $50K for software integration, leaving 7/11
balance of $75,900. Finance Committee directs JAS to schedule an opportunity to
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pose questions to a similarly sized community that has implemented an ERP system

(Staunton).
May 2011 Update on communities implementing ERP: Loudoun, Winchester, Prince George.
July 2011 Phone conference with City of Staunton on their ERP experience. JAS directs that a

draft proposal for ERP System be developed for the FY 13 budget process. Work
begins on revising Government and School business processes related to personnel.

August 2011 Commonwealth HJ130 study determined that local government business practices

too dissimilar for single software specification. HJ645 study is underway to create
central database of local government software implementations to assist with local
government procurement. Includes input from VACO, VML, and VALGITE.

Opfions

Status Quo. The County (Government and Schools) could continue upgrading its current
systems. This involves the least cash outlay in the next few years, but the highest cost over the mid and
long term, Vendors will force upgrades, and certain systems will continue to fall behind on the latest
technology developments. IT staff will continue to overextend in supporting disparate systems.
Agencies will continue performing processes that could be automated. Example 1: the building permit
system contains building value information that is printed out then rekeyed into the real estate
assessment system. Example 2: the Treasury system prints out revenue information that is rekeyed into
the Finance system.

Share ERP with another community. Communities sharing ERP computer applications is
increasingly common. It saves money, provides offsite data backup, and permits communities to share
best practices. Thus far attempts to find such a partnership for Clarke County have been unsuccessful.
The primary reason is the complexity of trying to coordinate an ERP implementation with another
community or communities.

ERP Software as a Service. ERP vendors will run their application on their own computer for
multiple communities. They provide hardware, software updates, operating system updates, and data
backup. The communities connect through a communication link. This solution has been frequently
mentioned as superior by IT Directors because highly trained IT staff working for the vendors are
ensuring the integrity of the data and application. In addition, the initial investment is reduced. The
problems raised include concerns about the security and consistent availability of public data held on
the computers of a private company.

ERP Local Server. Providing the ERP application on a local server would require the largest
near term investment. It would also require a greater maintenance effort by IT staff. However, it
would provide autonomy over the security and availability of the data. The cost estimates and return
on investment periods provided in the GFOA report are premised on implementation of this option.

Best of Breed. Each application could be replaced with the best application available at the
time the current application needs replacement. This would gradually improve the quality of computer
applications, but would not resolve integration, hardware, and IT staff workload issues. Nevertheless,
the GFOA study did recommend continued use of certain systems like Parks and Recreation program
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
811 Commerce Road
Staunton, VA 24401-9029

www.VirginiaDOT .org
GREGORY A. WHIRLEY
COMMISSIONER November 1, 2011
Route: 636

State Project: 0636-021-152, RW-201
Federal Project: STP-021-8(011)
County: Clarke

UPC: 64052

UTILITIES - Agreement

Mr. David Ash

County of Clarke

101 Chalmers Counrt, Suite B
Berryville, Virginia 22611

Dear Mr. Ash:

Attached is an agreement covering the adjustment of the Sewer facilities affected by the
construction of this project. Some of the adjustment work has been determined to be an
applicable project cost.

Please have the agreement executed by the appropriate County Official and return the two (2)
bound copies to the office for signature by the state. A fully executed copy of this agreement will
be forwarded to you when the work is authorized.

Your prompt attention to this request is necessary to keep the proposed advertisement of this
project on schedule. Should you have any questions concerning the agreement, please contact
me at (540) 332-9133.

Iy

Michael D. Sprouse
Utility Relocation Coordinator

/mds
Attachment
cc:Greg Wroniewicz
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AGREEMENT
between
COUNTY OF CLARKE
and
COMMONWEALTH OF VIRGINIA, DEPARTMENT OF TRANSPORTATION
for
ADJUSTMENT OF SEWER FACILITIES

THIS AGREEMENT, made and entered into as of the day of

2011, by and between the COUNTY OF CLARKE (hereafter called UTILITY) and the
COMMONWEALTH OF VIRGINIA, DEPARTMENT OF TRANSPORTATION (hereinafter called
STATE), acting by its Commissioner.
WITNESSETH

WHEREAS, the STATE is proposing to construct a section of highway designated as
Route 636, Project: 0636-021-152, RW-201, (UPC #64052) which will necessitate changes in the
UTILITY’S Sewer facilities; and

WHEREAS, the STATE and UTILITY wish to agree upon the terms and conditions under
which the necessary changes will be made as hereinafter set forth:

NOW THEREFORE, for and in consideration of the premises and of the mutual

covenants herein contained, the parties hereto agree as follows:

SECTION |
(a) It will be to the best interest of the STATE and the UTILITY to have the
adjustment of these facilities included in the highway contract to be adjusted by the highway
contractor.
(b) The STATE through its highway contractor, will relocate and adjust the
UTILITY'S sewer facilities in accordance with attached plans and the STATE'S Road and Bridge
Specifications; said plans being identified as three (3) one-half size plan sheets numbered 11(1),

11(2) and 11(8) of the STATE'S construction plans for Project: 0636-021-152, RW-201, as

attached.
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SECTION 1l
(a) it has been determined that the Project is responsible for bearing 100% of the

cost of the sewer adjustments indicated in SECTION | (b).
(b) It has been determined that the UTILITY is responsible for bearing 0% of the cost

of the sewer adjustments indicated in SECTION | (b).

SECTION I

(a) The UTILITY agrees that it will relinquish its existing rights of way, which are
within the limits of the proposed STATE right of way for this project. The STATE will, upon
application by the UTILITY, issue and continue in effect a permit to the UTILITY for the
construction, maintenance and operation of the sanitary facilities indicated in SECTION | (b).

(b) The sewer facilities of the UTILITY erected under such a permit shall be and
remain the property of the UTILITY, no charge shall at any time be made for the use of the
STATE right of way occupied by the UTILITY, or for the privilege of constructing, maintaining and
operating said sewer facilities. Any construction of maintenance operations to be performed by
the UTILITY within the STATE right of way must have prior approval of the STATE. When
emergency conditions require immediate maintenance operations by the UTILITY, such
operations may be performed by the UTILITY without advance notice to the STATE. The Utility
will, to the best of its ability, perform all operations within the STATE right of way in a manner
which will reduce to a minimum, interference to the flow of traffic and disturbance of the roadway
and which will provide a maximum of safety to traffic and to the UTILITY'S forces.

(c) In the event the STATE should request at any time hereafter that the facilities
which were adjusted onto STATE right of way at STATE expense be again adjusted when they
are on STATE right of way, the STATE will pay the UTILITY the applicable costs incurred by the
UTILITY, including the cost of securing any necessary easements.

(d) In the event the STATE should request at any time hereafter that the facilities

which were not adjusted, hereunder, but for which the UTILITY’S rights of way were relinquished,

February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet Page 96 of 229



be adjusted, the STATE will pay UTILITY the applicable costs incurred by the UTILITY, including
the cost of securing any necessary easements.
SECTION IV

(a) The UTILITY will perform certain incidental work in conjunction with the utility
work included in the highway contract, such as operation of all valves and will also inspect the
utility relocation work with its own forces, reporting through the VDOT Area Construction
Engineer, and upon completion will certify to the STATE that the work included in the highway
contract was performed in a satisfactory manner.

{b) The UTILITY agrees that the existing facilities, which are to be abandoned, will
become the property of the STATE'S highway contractor with exceptions as noted in the attached

plans. Any salvage value derived therefrom will accrue to the STATE'S highway contractor.

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be executed
in duplicate in its name and on its behalf by its duly authorized officer as of the day and year first

above written.

In the presence of: County of Clarke
By:

As to The County of Clarke Title:

In the presence of: COMMONWEALTH OF VIRGINIA
DEPARTMENT OF TRANSPORTATION
By:

As to the Commonwealth Title:
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Clarke County Board of Supervisors

Berryville Voting District Millwood Voting District White Post Voting District
J. Michael Hobert — Chair John R. Staelin Bev McKay
(540) 955-4141 (540) 837-1903 (540) 837-1331
Buckmarsh Voting District Russell Voting District County Administrator
David S. Weiss —Vice Chair Barbara J. Byrd David L. Ash
(540) 955-2151 (540) 955-1215 (540) 955-5175

February 13, 2012

DRAFT

Northern Shenandoah Valley Regional Commission
Attn: Mr. Tyler Klein

400 E. Kendrick Lane

Front Royal, VA 22630

Dear Mr. Klein,

The Clarke County Board of Supervisors supports Southeast Rural
Community Assistance Project Inc’s proposed HOME application project
to the Northern Shenandoah Valley Regional Commission. Southeast
RCAP is proposing to provide housing rehabilitation to low-income
individuals, disabled veterans, and individuals transitioning home from
long term care at five scattered sites throughout the NSVRC service

region. If one of the rehabilitation sites is in our jurisdiction, we will work
cooperatively with Southeast RCAP and support their efforts.

Thank you for your time and attention.
Sincerely,

David Ash

pc Lauren Mason Southeast RCAP, Inc.

101 Chalmers Court, Suite B www.clarkecounty.gov Telephone: [540] 955-5175
Berryville, VA 22611 Fax: [540] 955-5180
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Clarke http://mail.clarkecounty.gov/zimbra/h/printmessage?id=50580

Clarke iwalbum@cdlarkecounty.gov

+ Font Size -

Support Letter for Southeast RCAP

From : Lauren Mason <LMason@sercap.org> Thu, Feb 02, 2012 02:05 PM
Subject : Support Letter for Southeast RCAP £ 1 attachment
To : info@clarkecounty.gov
Dear Ms. Lora Walburn,
Thank you again for taking the time to speak with me today. Attached is the template of the letter for Southeast RCAP’s
HOME application to the Northern Shenandoah Valley Regional Commission. | understand the board doesn’t meet again until their

scheduled work session on 2/13/2012. 1 will contact the NSVRC about accepting the letter after the board reviews it and keep you
updated with any additional information.

Thank you again and | hope you are having a lovely day.
Sincerely,

ﬁlm /ﬁrn

Planning & Development Manager
Southeast RCAP
Imason@sercap.org
540-345-1184 ext 125

5, County Administrator and Town Manger Support Letter Template.docx
“A111KB
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Clarke County Board of Supervisors

Berryville Voting District Millwood Voting District White Post Voting District
/ J. Michael Hobert— Chair John R. Staelin Bev McKRay
(540) 955-4141 (540) 837-1903 (540) 837-1331
% i
E Buckmarsh Voting District Russell Voting District County Administrator
: &."_3_9."} /N David 5. Weiss ~Vice Chair Barbara J. Byrd David 1.. Ash
Tornins® (540) 955-2151 (540) 955-1215 (540) 955-5175
February 13, 2012 %
Ed
DRAFT |
:
Phazz One Ministries, Inc.
510 South Cameron Street
Winchester, Virginia 22601
Attention: Sandra Webster
Re: HOME Grant Application
The Clarke County Board of Supervisors recognizes the importance of
assisting individuals and families in crises to secure safe, permanent
housing. The Clarke County Board of Supervisors endorses Phazz One
Ministries, Inc.’s application for HOME funds to address the needs of
very-low and low-income individuals and families in Clarke, Frederick
and Winchester.
Please let us know if you need additional information or further support
for this important service.
Regards,
David L. Ash
County Administrator
101 Chalmers Court, Suite 3 www clarkecounty.gov Telephone: [540] 9555175
Berrvville. VA 22611 Fax: [340} 955-3180
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Phazz One Ministries, Inc.

Summary of HOME Grant Applications

Full Applicant Name: Phazz One Ministries, Inc.

Address: 501 South Cameron Street Winchester, VA 22601

Contact Person: Sandra Webster  Phone #: 540-323-7159 Email: phazzlministries@gmail.com
Organization Type: Non-profit Faith Based EIN #: 20-1859034 DUNS #: 007883729 CCR #: pending
Organizational Information

Phazz One Ministries, Inc. is a 501 (c) 3, non-profit, faith-based organization that works to offer a hand up not
just a handout to those we serve. The mission of Phazz One Ministries is to improve the quality of life for
individuals and families throughout Winchester, Frederick, and Clarke Counties. Community-based services
offered by Phazz One include: Educational support services for preschoolers through high school seniors, free
community meals and monthly family events, financial and household management classes, life and job skills
training, mentoring, and supportive housing.

Phazz One Ministries’ primary reason for being in Winchester is to make permanent, lasting changes in the lives
of individuals and families in the Winchester, Frederick and Clarke County area.

With the current economic struggles that everyone is facing, many families in these communities are living
paycheck to paycheck with no hope that their situation will get better any time soon. Phazz One Ministries
Supportive Housing Program along with the other services provided to the community — free meal and family
events, free tutoring and educational support services, financial and home management classes, life and job
skills training, and mentoring/counseling services — offer a glimmer of hope that their life can be better even if
their financial situation does not change.

Everyone receiving services are expected to work at changing their situation. Phazz One staff are available to
assist, support, offer guidance, encouragement and friendship, but not dependency.

Phazz One Ministries, Inc. offers a hand up, not just a handout to those in the community that want to change
their current situation.

HOME Tenant Based Rental Assistance Grant Request

Phazz One Ministries will partner with local agencies that work with very low and low income individuals and
families in the Winchester, Frederick, Clarke county area. Applicants can be referred by agencies, schools,
churches, counseling groups, long-term care institutions, temporary shelters, etc. or can self-refer to the
program. Service partners include but are not limited to: CCAP, National Counseling Group, Salvation Army,
local Departments of Social Services, The Laurel Center, etc. Services are provided to individuals fleeing
domestic violence situations, those that have a substance abuse or mental health history, disabled veterans,
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displaced seniors, chronically homeless families, those exiting temporary shelters, long term care facilities
and/or half-way houses, and those who are living “doubled up” with family or friends. Phazz One Ministries can
provide assistance with Security Deposit, First Month’s Rent, and Utility Deposits as needed. On a case-by-case
basis, limited rental assistance can be provided on a short-term basis.

All applicants must meet the HUD income eligibility criteria and those established by Phazz One Ministries.
Additionally, applicants will be expected to meet with Phazz One Ministries’ director and other staff to establish
a plan that move them beyond their current circumstances. This plan will expect: 1) participation in other Phazz
One programs (finance, job training and household management classes, etc.), 2) that each applicant
demonstrates a desire to work to change their current situation, and 3) that they agree to regular monitoring
calls, meetings, and/or visits by Phazz One staff.

Helping individuals and families secure safe, secure, permanent housing helps to improve their quality of life.

Supportive services offered by Phazz One Ministries helps to ensure that they continue to make positive
changes that impact their future.
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Northern Virginia Regional Park Authority

5400 Ox Road, Fairfax Station, VA 22039 | 703-352-5900 | Fax: 703-273-0905 | www.nvrpa.org

February 6, 2012

Michael Hobert

Chairman, Clarke County Board of Supervisors
101 Chalmers Court, Suite B

Berryville, VA 22611

Dear Chairman Hobert,

Thank you and the other Clarke County supervisors and staff for arranging the January
26" public meeting. It was a great turnout, and I think as a result of it we have a clearer
picture of what the neighbors are interested in.

To address these issues, we are developing a detailed operational plan for the future Cool
Spring Battlefield Park. This plan will address many of the issues raised in the public
meeting including:

e Staffing
Road Maintenance
Litter
Fire Safety
River Access
After hours usage
Security of the site
We will address all of these issues and more in this one operational plan. We are
working on the plan and would like to submit it to the County on February 16", 1 would
be happy to meet with the Board of Supervisors, or anyone else you suggest, as we
continue to explore this exciting option.

® & & & o o

Interestingly, the Virginia Department of Conservation and Recreation is soon to release
the results of the Virginia Outdoor Survey that they conduct every 5 years. This survey
reflects the number of households in Virginia that participate in various outdoor
activities. The top four categories all fit well with the vision of a Cool Spring Battlefield

Park.

Rank | Activity Percentage

I Walking for pleasure 82%

2 Visiting historic areas 62%

3 Visiting parks 51%

4 Visiting natural areas, preserves or refuges 50%

City of Alexandria Atlington County Eairfax County City of Fairfax Clty of Falls Church Laudoun County
David M. Pritzker Paul Ferguson Stella Koch Brian D. Knapp Batry D. Buschow Joan G. Rokus
Justin Wilson Michael A. Nardolilli Jean R. Packard Arthur F. Little Jeffrey Tarbert Daniel M. Kaseman
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All thepest,

V
Paul Gilbert
Executive Director

copy: David Ash, County Administrator
Alison Teetor, Environmental Planner
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MEMORANDUM

TO: Board of Supervisors Finance Committee

FR: Thomas Judge, Director of Joint Administrative Services
DT: February 8, 2012

RE: February Finance Items

1. Commonwealth Attorney Transfer for Part-Time Salaries. Please find a request from the
Commonwealth's Attorney for additional funding in the amount of $6,496 in part-time salaries.
The Committee should consider an action to transfer funds from the Personnel Contingency to
the Office of the Commonwealth's Attorney.

2. Minor Capital Contingency Transfers, During the FY 12 budget process minor capital
requests were addressed by creation of a contingency in the General Fund in the amount of
$20,000. Attached are three documents:

a) The FY 12 minor capital requests.

b) The FY 13 minor capital requests, some of which are redundant of FY 12.

¢) New requests from the Registrar, Parks Director, and Maintenance Director some of which
are redundant of past requests,

It is recommended that the requests be reviewed by the Finance Committee, and that action be
proposed to the Board of Supervisors to satisfy as many worthy requests as possible from the
FY 12 minor capital contingency.

3. FY 13 Budget Review. The documents to be discussed were those distributed at the February 6
Worksession, The following changes are proposed to these documents:
a) Move Groundwater Study from Capital Projects to General Fund.
b) Reduce Historic Preservation Commission purchased services by $30,500 due to
completion of Chapel Hill Historic District study.
¢) Add $1,100 to Communications Maintenance Contracts based on new information from
vendor,

4. Acceptance of January Bills and Claims. Acceptance of this report by the Board of
Supervisors should be considered.

5. Standing Reports. The following are included: Reconciliation of Appropriations. General
Fund Balance, General Fund Expenditure Summary. General Government Capital Projects.
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SUZANNE MACKALL PERKA CLARKE COUNTY, VIRGINIA ARCHANA JESUDIAN McLOUGHLIN
Commonwealth’s Attornay 102 North Church Street Assistant Commonwealth’s Attorney
Berryville, Virginia 22611
C!e§1a L Rhod?s (540) 955-5120 Beth W. Marple
Administrative Assistant Fax (540) 955-5156 Victim Witness Program Director
(5403 955-5111
TO: Tom Judge, Director of Joint Administrative Services
FROM: Suzanne L. Mackall
RE: Budget increase
DATE: January 18, 2012

This office is making a request for additional funding for our Part Time Salaries. We are
requesting additional funding in the amount of $6,496.00.

The Office of the Commonwealth’s Attorney is tasked with the responsibility of
prosecuting all crimes occurring in Clarke County. We support three courts: Juvenile &
Domestic, General District and Circuit Courts. Unfortunately, modern day technology
has increased crimes but has not yet led to a paperless system of prosecuting. This office
prepares voluminous records and pleadings as required by the criminal justice system
each week. Prosccuting cases is paper heavy with pleadings, discovery, notices, etc. The
efficiencies of technology have not really been brought forth into this system as yet.

With every deputy taking calls, running radar, etc. comes more volume of work for my
office. We must have staff to handle the sheer volume of paperwork. At this time, we
are asking that the County authorize us an additional $6,496.00 for compensation of our
part time staff position.

This funding is critical for my office. It is difficult to keep up with the paperwork and
filings and caseload even with this part time staff position. This funding is essential.

The calculations for the additional funds is based on the following:

Our current funding is $5,800.00
Spent through 1/12/12 (5240.00)
Balance remaining 1/12/12 $ 560.00
Projected need thru 6/30 (6 months) (7,056.00)
Requested amount $6,496.00

cc: David Ash, County Administrator
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Clarke County General Registrar

MEMORANDUM

TO: Tom Judge, David Ash, Finance Committee
FROM: Barbara Bosserman
DATE: January 23, 2012

SUBJECT:  Supplemental Appropriation for Voting Equipment

The Clarke County Electoral Board and General Registrar request a supplemental
appropriation to the FY12 budget in the amount of $8,800 to purchase the M-100
Precinct Ballot Counter. The cost includes the tabulator, delivery, setup and training.

The request to purchase the M-100 is currently reflected in the FY13 budget; however,
purchasing the equipment in the current fiscal year will expedite the purchase, delivery
and training prior to the beginning of the November 2012 election cycle. Ballot
preparation for the November election will begin in early September.

The M-100 will be used in the Central Absentee Precinct to tabulate paper ballots.
During the 2008 Presidential Election, 814 voters (10% of registered voters) cast an
absentee ballot; 422 in-person on the DRE and 392 by paper. The ballot consisted of 3
races, requiring 1,176 votes on paper ballots to be counted by hand.

In addition, “Early Voting” whereby any voter may vote, no reason necessary - beginning
45 days before an election, is once again before the General Assembly (HB786/SB12).
We anticipate absentee voting to increase to 40% of registered voters as the result of
early voting. Our Central Absentee Precinct will not be able to handle the volume of
ballots to be counted.

Please let me know if additional information is needed. | am available to meet with the
Finance Committee at their convenience.
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PRODUCT OVERVIEW

Model 100 Precinct Ballot Counter

The ES&S Model 400 is a precinct-based, voter-activated paper ballot
counter and vote tabulator, Utilizing advanced Intelligent Mark
Recognition {IMR) visible light scanning technology, the Model 100
Precinct BaHot Counter Is a proven malnstay for jurisdictions
worldwide employing precinct level vote tabulation.

Ensures Ballot Integrity

To ensure voter intent and ballot integrity, the Model 100 has the
ability to alert voters to overvoted races and undervoted or blank
ballots. In the event of overvoted and undervoted situations, the
Model 100 can immediately return the ballot to the voter, displaying
the specific race in question in the LCD display. Voters may then
instruct the Model 100 to “Accept” or “Return” the ballot through the
simple push of a button. Returned ballots provide voters the
opportunity to privately revise and then recast their ballot.

Security and Reliability
The Model 100 with its rugged, stainless steel chassis features
two independent, lockable ballet containers that provide a separate

storage location and optional etectronic divertor for ballots containing -

write-ins. An emergency ballot compartment s also included to
securely store ballots in the unlikely event of unit failure or ballot
disputes. Up to six hours of continuous precinct counter operation is
delivered by a mainfenance-free, sealed battery charged by an internal
power supply. An internal thermal printer is provided in order to print
election results and document an audit log of all unit transactions.

State-of-the-Art Flexibility

Driven by an Intel processor, the Model 100 utilizes QNX operating
software that provides real-time resource management, true mukti-
tasking capability, and unparalleled election accuracy. Dual Contact
image Sensors enable both sides of the ballot to be accurately

scanned
simultaneously.
The Model 100
efficiently
processes right-
hand or left-
hand oval and
arrow response-
area ballots, and
ballots may be
inserted without
any orientation

restrictions.

Fast Election Reporting

Immediately upon polf closing, the Model 100’ internal thermat
printer prints out vote totals and enables election officials to
immediately transmit results to election central. The Model 100 comes
equipped with dual PCMCIA slots, an optional wireless medem for
transmitting results, two external serial ports and one parallel port
allowing the connection of a wide array of external components.

All election definition programs, actual vote tallies, and audit logs
are retained securely on the PCMCIA memory card within each

Model 100 unit.

Tested, Certified, Proven

The Model 100 has been fully tested by an independent testing
authority, certified to meet or exceed the rigorous government
standards, and proven through use in thousands of actual etections
worldwide.

read




o, Clarke County

B Parks & Recréation 540-055-5140
Fax 540-955-4049

T (g

cepri@clarkecounty.gov

To: Tom Judge and the Clarke County Finance Committee
From: Lisa Cooke

Date:  February 8, 2012

Subject: Request for Funds from Minor Capital Contingency Fund

On Friday, July 23, 2010, the 2010 Standards for Accessible Design were signed into law. This law requires all
swimming pools less than 300 linear feet of pool wall to require at least one primary means of entry for
handicapped individuals; either at lift or a sloped entry. This law states that individuals with disabilities cannot
be excluded from or denied participation in State and local government programs, services or activities because
a facility is inaccessible or unusable.

When this law was signed into effect agencies were given until March of 2012 to comply. This means that the
Clarke County Pool will be required to have a pool lift by the time we open this summer. The cost of the lift
with the requirements under the new ADA law will be approximately $6,000. The law also calls for wading
pools to have a sloped entry, but I believe that this would qualify under an undue financial burden for our
County. 1 am going to get a quote on this type of an entry, but have talked with someone to come out to give us
a quote and see if it is even a possibility. He gave me a ballpark figure of $15,000-$20,000. We also will not
be offering any programs in the wading pool.

With the new ADA requirements in mind, I am requesting an allocation of $6,000 from the Minor Capital
Contingency Fund for the required pool lift. Thank you for your consideration.
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To: Dave Ash

From: Robert M Levi
Subject: IT Room Cooling
Date: September 23, 2011

Attached is the proposal and drawing fo add ductless split system to IT equipment room for additional
cooling in basement of county wing. Outside unit will set beside of counly generator and inside is
attached to waill near ceiling.

Cost for Labor and material is $4624.00

Thanks Bobby

@ Page 1
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BROTHERS, INC

T ae en o wnoon o TF g Gom ke A o g ey o
Proposed Project Agreament

Proposal Date:
September 21, 2011
Proposal Number;

JB1301

FPrepared for:

Clarke County Administration
101 Chaimers Court
Berryville, VA 22611

ATTN: Bobby Levi

Prepared by:

Jim Burtner
{540)-574-5933
burtnerj@rbiva.com
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BRUTIERAS, ING

PROJECT PROPOSAL

Company
Riddleberger Brothers, Inc.
6127 S.Valley Plke

PO Box 27

Mt. Crawford, VA 22841

Phone; (540)-574-5533
Bill To Identity

Clarke County

Clarke County

524 Westwood Road
Berryville, VA 22611

WE ARE PLEASED TO SUBMIT OUR PROPOSAL 7O PERFORM THE FOLLOWING :

Agreement: Page 1 of 3

Proposal Date: September 21, 2011
- Proposal Number: JB1301

Fax: (866)-588-9485
Agreement Location
Clarke County Administration
101 Chaimers Court
Berryville, VA 22611

ATTN: Bobby Levi

IT Room Ductless Split Installation

OUR PROPOSAL EXCLUDES: electrical

.................................................

OUR PRICE FOR THIS PROPOSAL S ............

OUR PROPOSAL INCLUDES: Labor and materials for the installation of 2 2 ton ductless split system heat
pump to serve the basement 1T room at the administration building: includes the indoor air handler, outdoor

condensing unit, refrigerant piping, condensate piping, and low voltage wiring,

WARRANTY: Our warranty on work performed is one (1) year, parts and labor.

TERMS OF PAYMENT: Monthly Progress Billing, Material and equipment furnished under this proposal
shall remain the property of the seller until final payment has been received.

We hereby propose to furnish materials and labor - complete in accordance with above specifications, for the
sum of: Four Thousand Six Hundred Twenty Four Dollars ($4,624.00)

$4,024.00,

Upon execution as provided below, this agreement, including the following pages attached hereto {collectively, the
“Agreement™), shall become a binding and enforceable agreement against both parties hereto. Customer, by execution of this
Agresment, acknowledges that It has reviewed and understands the attached terms and conditions and has the authority to

enter into this Agreement.

CONTRACTOR

CUSTOMER

Srature {Authodzed Raprasentalive)

Hm Burther

Swgnaturg {Authcnzed Representalive}

Name (Prinb/Tyae}

Phone:{540)-574-5933 Fax: (866)-588-9485

Name {Prnt/Typa}

gf21/2011

Title

Date
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FC1
Project: Clarke County Courts 09/21/2011
Prepared By 10:17AM
FC1
Tag Cover Sheet
Unit Report
Certified Drawing
Performance Report
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Unit Report For FC 1

Project: Glarke County Courts 09/21/2011
Prepared By: 10:17AM
Unit Parameters Dimensions
EE: s 151 T U —— FC1 Unit Lengtii. ... sssssrnnne 20.00 in
Quantity: 1 Unit Width; 28.08 In
Unit Model: 42BVE0SLDALE0T11CE Unit Height: 36.50 In
Unit TYPe: e 428V Vertical Belt Drive Shipping Weight: 233 b
Unit Size:. ...800 CFM
Shipping Options: Standard
Coll Parameters Electrical
System Type:2-Pipe Cooling w/ Total Electric Heat Motor Voltage: 208-3-60 V-Ph-Hz
Cooling Cofl.........................Cold Fluid Cooling Heater Voltage: .. ... 208-3-60, 2-Stage V-Ph-Hz
Cooling Coil Rows: . 8 Rows Heater kW.... 7.0 kKW
Heating GOl Electric Heat
Coil Hand: ..Left Hand
Fan and Drive Data
RPM:..... 1,163 -
BHP:. .48 BHP
Turns; 3.0
Drive Code: CcB?7
Warranty Information
First Year - Parts Only (Standard)
Ordering Information
Part Number Description Quantity
Base Unit
42BVEQSLDALB0711CE 1
42BVD08Vertical Belt-Drive Fan Coil 800 CFM Cooling 208-3-60
412 HP Motor
Overflow Switch {24V confrols required)
Pisconnect Switch (up to 40 Amps)
High Capacity 6-Row in lieu of standard 4-Row. For a 2-pipe system
7.0 kw
2-Stage
Page 4 0of 12
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Certified Drawing for FC 1

Project: Clarke County Courts 09/24/2011
Prepared By: 10:17AM
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Performance Summary For FC 1

Project: Clarke County Cotsits 09/21/2011
Prepared By: 10:17AM
Unlt Parameters Unit Performance
Tag Name: FC1 Actual Airflow: 705.0 CFM
QBN oot 1 Altitude: 0 it
Unit Model:................. 42BVE0SLD4LE0T11CE External Static Pressure: 75 inwg
Unit TYPE:...eeeer oo 42BV Verticai Belt Drive Total Stafic Pressure: 107 inwa
Unit Size: .800 CFM Voltage:..... 208-3-60 V-Ph-Hz
System Type:2-Pipe Cooling w/ Total Electric Heat
Cooaling Coili..e.eoo . S0l Fluid Cooling
Cooling Coit ROWS:.....ccommrm e 6 Rows
Heating Colil: Electriec Heat
Coil Hand: Left Hand
Shipping Options: Standard
Cooling Data
Coll TYPE e Cold Fluid Cooling
Coil Rows......... 6 Rows
o (Fs B Yo T O — Fresh Water
Totat Capacity: 22,404 BTU/Mr
Sensible Capacity: 16,500 BTU/hr
Entering Air Dry Bulb Temperature_.......... 755 F
Entering Air Wet Bulb Temperature: ..64.4 F
Leaving Air Dry Bulb Temperature:.. b4t F
Leaving Air Wet Bulb Temperature. ... 53.7 F
Fluid Flow Rate........ 4.5 gpm
Fluid Pressure Drop. 2,63 ftwg
.45.0 F
F
Electric Heating Data
Coll Type: ..Electric Heat
Voltage: 208-3-60, 2-Stage V-Ph-Hz
Sensible Capacity: BTUMr
Entering Air Temperature: F
Leaving Air Temperature: F
KW:
Electrical Data
Motor Voltage: 208-3-60 V-Ph-Hz
Motor FLA {per motor). 2.4
MCA: S 27.288
Fan and Drive Data
Fan RPM ..o 1,163
Number of TUMS...cees 3.0
Drive Package Code: .CB7
Acoustical Data
Sound Power 83 dB:. i N/A
Sound Power 125 6B B0
Sound Power 250 dB: 57
Sound Power 500 dB: 57
Sound Power 1000 dB:.oorooeeceen 58
Sound Power 2000 dB:... 54
Sound Power 4000 dB:..... 49
Sound Power 8000 dB: 42
Factory-Installed Options
Unit Arrangement: Front Return / Top Supply
BT oo oo et oeoeesesmaree e bS8 AR RS e e 2 in. Pleated Filter
Wiotor HP:.... 112 HP

Fan GQHW‘% gﬁqg%larke County Board of Supervisors Committee Meeting Packet
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Performance Summary For FC 1

09/21/2011

Project: Clarke County Courts

Prepared By:

106:17AM
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FC 2
09/21/2011

Project: Clarke County Courts
10:17AM

Prepared By:

FC 2

Tag Cover Sheet
Unit Report
Certified Drawing
Performance Report
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Fan Eg&'lﬁqu%r &?@%Iarke County Board of Supervisors Committee Meeting Packet Page 124 of 2132&19;'Ie 8 ot




Unit Report For FC 2

Project: Clarke County Couris 09/21/2011
Prepared By: 10:17AM
Unit Parameters DIimensions
T B3 =T FC 2 Unit Length.......... 28.00 in
QUANTY i A U VAT e 48.06 in
Unit Model . o 42BVE30L D4L62419FE Unit Height.. 54.19 in
Unit Type:................42BV Vertical Beit Drive Shipping Weight: 473 b
Unit Size: 3000 CFM
Shipping OPHONS. .. creresers Standard
Coil Parameters Electrical
System Type:2-Pipe Cooling wi Total Electric Heat Motor Vollage:. it 208-3-60 V-Ph-Hz
Cooling Coibi..omececrs e Cold Fluid Cooling Heater Voltage:.......ee 208-3-60, 3-Stage V-Ph-Hz
Cooling Coll ROWS! ..o 6 Rows Heater KW...... 16.0 KW
Heating Coil: Electric Heat
Coil Hand: ...Left Hand
Fan and Drive Data
RPMi...ooooeeoecrcereseenernre s esseeriren 1,150
BHP: 1.17 BHP
Tums..... 1.5
Drive Code: . FP1
Warranty Information
First Year - Parts Only (Standard)
Ordering Information
Part Number Description Quantity
Base Unit
42BVE30LD4162419FE 1

47BVD30:Vertical Belt-Drive Fan Coil 3000 CFM Cooling 208-3-60

1 112 HP Motor

Overflow Switch (24V contrels required)

Disconnect Switch (41-60 Amps})

High Capacity 6-Row in fieu of standard 4-Row. For a 2-pipe system

15.0 KW

3-Stage

Fan Coil Builder 3,3%e
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Project: Clarke County Courts
Prepared By:

Certified Drawing for FC 2
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Performance Summary For FC 2

Project: Clarke County Courts 09/214/2011
Prepared By: 10:17AM
Unit Parameters Unit Performance
Tag Name: FC2 Actual Airflow: 2,355.0 CFM
Quantity:........ : 1 Adtitude...... - 0 f
Unit Model .o 42BVE30LDALE2419FE External Stafic Pressurel. ..o 1.60 inwg
Unit Type:..... _....42BV Vertical Belt Drive Total Static Pressure:... 185 inwg
Unit Size: w3000 CFM Voltage:....... 208-3-60 V-Ph-Hz
System Type:2-Pipe Cooling w/ Total Electric Heat
Cooling Coil..........................Cold Fluld Cooling
Cooling Coll Rows: 6 Rows
Heating Coil... Electric Heat
Cofl Hand:.... . Left Hand
Shipping OptoNs. ... e Standard
Cooling Data
Coll TYPE e Cold Fluid Cooling
Coll ROWSL..oooo e B ROWS
Fluid Type: . Fresh Water
Total Capacity: 86,229 BTU/hr
Sensible Capacity: 60,101 BTUfhr
Entering Air Dry Bulb Temperature:........... 76.8 F
Entering Air Wet Bulb Temperalure: ..BB.2 F
Leaving Air Dry Bulb Temperature:. ..53.3 F
}eaving Afr Wet Bulb Temperature.............. 529 F
Fluid Flow Rate!. ..o 17.2 gpm
Fluid Pressure Drop............- 573 fiwg
Fiuid Entering Temperaturs:.. ..45.0 F
Fluid Leaving Temperature: ..o 88.0 F
Electric Heating Data
Coll Type....... Electric Heat
VORAQE. ..o 208-3-60, 3-Stage V-Ph-Hz
Sensible Capacity.. 51,180 BTWhr
Entering Air Temperature:. . eeen 613 F
Leaving Air Temperature: 814 F
KW 15.0 kKW
Electricai Data
Motor Voltage: .208-3-60 V-Ph-Hz
Motor FLA {per motor):... 6
MCA: 59.545
Fan and Drive Data
Fan RPM: 1,150
BHP: R 117 BHP
Number of Tumns. 1.5
Drive Package Code............... FP1
Acoustical Data
Sound Power 63 dB..... N/A
Sound Power 125 dB: a0
Sound Power 250 dB: . -1
Sound Power 500 dB... 67
Sound Power 1000 dB: 88
Sound Power 2000 dB: . 64
Sound Power 4000 dB: . 59
Sound Power 8000 dB: 52

Factory-Installed Options
Unit Arrangement:

Front Return f Top Supply

Filters:

2 in. Pleated Filter

e 110f12

Fan e&yrm B39 1arke County Board of Supervisors Committee Meeting Packet
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Performance Summary For FC 2

Project; Clarke County Courts 0972172011
Prepared By: 10:17AM
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HHOTHERS, BNL
PROJECT AGREEMENT TERMS AND CONDITIONS Agreement: Page 2 of 3

The following terms and conditions are incorporated into and a part of the agreement bektween Contractor and
Customer (the "Agreement"):

1. Customer shall permit Contractor free and timely access to areas and equipment, and allow Contractor to start
and stop the equipment as necessary to perform required services, Al planned work under this Agreement will he

performed during the Contractor's normal working hours.

2, Contracktor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from date
of installation, If any replacement part or ltem of equipment proves defective, Contractor will extend to Customer
the benefits of any warranty Contractor has recelved from the manufacturer. Removal and reinstallation of any
equipment or materials repaired or replaced under a manufacturer's warranty will be at Customer's expense and
at the rates in effact. CONTRACTOR MAKES NO OTHER WARRANTIES, EXCEPT AS DESCRIBED HEREIN, AND
EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES WHETHER EXPRESS, IMPLIED OR STATUTORY, INCLUDING THE
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

3, Contractor may fnvoice Customer on a monthly basls, Customer will promptly pay invoices within ten (10} days
of receipt, Should a payment become thirty (30) days or more delinguent, Contractor may stop all work under
this Agreement without notice and/or cancel this Agreement, and the entire Agreement amount shall become due
and payable immediately without notice or demand. In addition, If Contractor does not receive payment of a
preperly submitted invoice within thirty (30) days, Customner shall accrue a late charge on the balance outstanding
at the lesser of (a) 1 1/2% per month or {b) the highest rate allowed by law, in each case compounded monthly

to the extent allowed by [aw,

4. Customer shail be responsible for all taxes applicable to the services and/or materials hereunder,

3. Any alteration to, or deviation from, this Agreement involving extra work, cost of materials or labor will become
an extra charge (fixed price amount to be negotiated or on a time-and-material basls at Contractor's rates then in

effect) over the sum stated in this Agreement.

6. In the event Contractor must commence legal action in order to recover any amount payable or owed to
Contractor under this Agreement, Customner shall pay Contractor all court costs and attorneys' fees incurred by

Contractor.

7. Inthe event of a breach by Coniractor of the terms of this Agreement, including without limitation Section 2,
or In the event Customer incurs any liability in connection with the rendering of services by Contractor, Customer's
sole remedy against Contractor shall be for Contractor to re-perform the services in accordance with the warranty
ar, if such services cannot be re-performed or such re-performance does not cure the breach or the liability, to
refund to Customer the amount pald to Contractor under this Agreement, up to Customer's direct damages caused
by such breach or liability. Notwithstanding the foregoing, in no event shall the liability of Contractor in
connection with any products or services, whether by reason of breach of contract, tort (including without
limitation negligence), statute or otherwise exceed the amount of fees paid by Customer to Contractor for those
products or services. Further, In no event shafl Contractor have any lability for loss of profits, loss of business,
indirect, incidental, consequential, special, punitive, indirect or exemplary damages, even if Contractor has been
advised of the possibility of such damages. In furtherance and not in limitation of the foregoing, Contractor shall
not be Hable in respect of any decisions made by Customer as a result of Contractor's services. Any action,
regardiess of form, against the Contractor relating to this Agreement, or the breach thereof, must be commenced

within one (1) year from the date of the work.

8. Contractor shali not be Hable for any delay, loss, damage or detention caused by acts or circumstances beyond
its control including, without Himltation, unavailabllity of machinery, equipment or materials, delay of carrters,
strikes, Including those by Contractor's employees, lockouts, civil or military authority, priority regulations,
insurrection or riok, war, acts of terrorlsm, action of the elements, forces of nature, or by any cause beyond its

control.
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PROJECT AGREEMENT TERMS AMND CONDITIONS Agreament: Page 3 of 3

9. To the fullest extent permitted by law, Customer shall indemnify and hold harmiess Contractor, its agent and
employees from and against all claims, Habilitles, damages, losses and expenses (Including but not limited to
attorneys' fees) arising out of or resulting from the performance of work hereunder or any act or omission arlsing
out of or related to this Agreement, provided that such claim, damage, loss or expense Is caused in whole or in
part by an active or passive act or omission of Customer, anyone directly or Indirectly employed by Customer, or
anyone for whose acts Customer may be liable, regardiess of whether it is caused In party by the negligence of
Contractor, Further, and notwithstanding the preceding sentence, Contractor shall be held harmiess and shall not
be liable to Customer for any claims, Habilities, damages, losses and expenses related to mold or to the creation
of mold at Customer's location(s) and shall have no obligation to treat, identify or remove such mold.

10. Customer shall make available to Contractor's personnel all pertinent Material Safety Data Sheets (MSDS)
pursuant to OSHA'S Hazard Communication Standard Regulations.

11, Contractor's obligation under this proposal and any subsequent contract does not include the identification,
abatement or removal of asbestos, mold or any other toxic or hazardous substances, hazardous wastes or
hazardous materials. In the event such substances, wastes and materials are encountered, Contractor's shal}
have the right thereafter to suspend its work until such substances, wastes or materials and the resultant hazards
are removed. The time for completion of the work shall be extended to the extent caused by the suspension and
the contract price equitably adjusted. As previously provided, Contractor shall be held harmiess and shall not be
Hable for any claims, liabilities, damages, losses and expenses refated to such substances, wastes and materials,
including the failure to identify or notify Customer of such substances, wastes and materlals.

12. This Agreement Is between Contractor and Customer alone, and neither intends that there be any third party
beneficiaries to this Agreement. Without limiting the generality of the foregoing, by antering into this Agreement
and providing services on Customer's behalf, Contractor Is not assuming any duty or obligation to any of
Customer’s employees, vendors, clients, subcontractors, agents, shareholders, partners or members, Customer
agrees to indemnify and hold Contractor harmless from and against any and all liabilities, losses, claims, costs,
expenses and damages (including without fimitation reasonable attorneys' fees) incurred by Contractor by reason
of a claim brought against Contractor by any of Customer's employees, vendors, clients, sutbcontractors, agents,
shareholders, partners or members with respect to the services provided by Contractor on Customer's behalf,

13, Each of the parties hereto Is an Independent contractor and neither party Is, nor shall be considered to be, an
agent, distributor or representative of the other. Neither party shall act or present itself, directly or Indirectly, as
an agent of the other or in any manner assume or create any obligation on behalf of, or in the name of, the other,

14. These terms and conditions, together with the attached documents, constitutes the antire agreement and
understanding among the parties hereto and supersedes any and all prior agreements and understandings, oral or
written, relating to the subject matter hereof. It sets forth the terms for the provision of any products or services
Contractor may provide Customer, whether in connection with the particular engagement that s identified as the
subject of this Agreement or otherwise, unless and until a written instrument is signed by an authorized
representative of Contractor agreeing to different terms. This Agreement shall not be assignable by Customer
without the express prior written consent of Contractor. This Agreement shall be governed by and construed in
accordance with the laws of the State where Contractor's headquarters are located, without giving effect to that

State's conflicts of Jaws principles.
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1300
2100
23900
3100
3600
5210
5307
5540
5800
5810
6001

110190

110¢
1300
21006
2210
2300¢
2400
2706
310G
332¢
3500
521¢
5230
554¢
5810
6001
6008
6012
8202

12110

1100
2100
2210
2400
3100

Appropriations Cutstanding Expenditures
Description Encumbrances Foxr JANUARY
GENERAL: FUND
000 NON-CATEGORICAL
FUNC 11010 BOARD OF SUPERVISORS
SATARIES AND WAGES - PART TIME 5 13,800.00 § 5,750.00 $ 1,150.00
FICA BENEFITS $ 1,056.00 5 335,93 % 73.75
HOSPITAL/MEDICAL PLANS 5 10,168.00 § 4,05:.90 % 405.19
PROFESSTONAT: SERVICES 5 1¢,000.00 $ 0.00 3 0.00
ADVERTISING $ 7,000,000 $ 0.00 % i90.40
POSTAL SERVICES ] 300.00 § 0.00 % 60.64
PUBLIC OFFICIAL LIABIELITY INS. % 7,000.00 $ 0.00 $ 0.00
TRAVEL CONVENTION & EDUCATION 8 3,000.00 $ 0.00 $ a.00
MISCELLANEOUS CHARGES 5 1,600.00 S 0.00 3 207,17
DUES & ASS0OC, MEMBERSHIES 8 4,000.00 $ 0.00 $ 0.00
OFFICE SUPPLIES % 500.00 § 0.00 § 7.45
BOARD OF SUPERVISORS ‘s 58,424.00 $ 10,137.83 $ 2,094.60
FUNC 12110 COUNTY ADMINISTRATOR
SALARIES - REGULAR s 201,117.00 § 83,798.75 % 16,759.75
SALARIES ~ PART TIME $ 0.00 § 0.00 % 187.50
FICA BENEFITS s 15,385.00 4 6,087.40 % 1,231.82
VSRS BENEFITS -] 27,755.00 $ ii, 564,20 3 2,312.85
HEALTH INSURANCE BENEFITS 3 17,470.00 § 7,279.40 % 1,455.88
LYFE YMSURANCE -] 563.00 & 234,62 $ 46.93
WORKERS COMPENSATION INSURANCE -3 247.00 % 0,00 % 0.00
PROFESSTONAT, SERVICES $ 5,000.00 % 0,00 % o.00
MAINTENANCE SERVICE CONTRACT -3 500.00 % 808,04 $ 127.99
PRINTING AND BINDING -] 2,000.00 $ 0,00 % 0.00
POSTAL SERVICES -3 500.00 % 0,00 % 0.00
TFELECOMMUNTCATIONS $ 808.00 $% 336.47 $ 70.68
TRAVEL CONVENTION & EDUCATION 3 1,0006.00 $ 0.00 % 0.00
DUES & ASSOCIATION MEMBERSHIPS ] 1,588.00 % 0.00 % 0.00
OFFICE SUPPLIES 3 1,000.00 $ 0.00 % 66.02
VEHICLE AND EQUIP FUEL. % 1,200.00 $ 0.00 % 87.67
BOCKS AND SUBSCRIPTIONS 3 i,356.00 % 0.00 3 89.11
FURNITURE & FIXTURES 3 0.00 % 0.00 % 0.00
COUNTY ADMINISTRATOR -3 277,387.00 % 1i6,108.88 3 22,436.20
FUNC 12210 LEGAL SERVICES
SALARIES/WAGES - REGULAR $ 32,754.00 $ 13,455.867 § 2,691 .14
FICA 4 2,506.00 & 1,030.72 § 206.14
VSRS $ 4,520.00 $ 1,856.88 § 371.38
LIFE INSURANCE 3 92.00 % 37.69 § 7.53
PROFESSIONAL SERVICES $ 32,000.00 $ 0.80 3§ 118,00
LEGAL SERVICES $ 71,872.00 3 16,380.96 § 4,054,19

12210

1100
1300
2100
2210
2300
2400

CLARKE COUNTY

FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITEON TYPE #O

for Fiscal Year 2012 {2011-2012 Fiscal Year)
Posted Only Figures
Executed By: gilleya

Expenditures
Year-to-bate

8,050.00
427.22
5,489.59
270.05
1,452.70
145.85
6,142.00
2,409.48
1,399.21
3,987.00
90.45

4 4 A W T A A AU A AT A

$ 29,863 ,55

5 118,668.25
8 875.00
5 $,006.95
3 16,189.95
$ 10,191.16
$ 328.51
% 194,25
$ 0.00
% 333,08
$ 1,065.50
$ 20.00
$ 382.36
§ 667.41
5 530.83
% 702,73
$ 517.99
$ 904,28
$ 124,00

5 159,702.26

$ 19,061,560
$ 1,469.16
5 3,273.79
5 66.39
$ 12,548,890

Page: 1
Date: 02/08/12
Time: 09:52:07

Available Percent
Balance Used

FUNC 1231¢ COMMISSIONER OF REVENUE .
9,473.17

SALARTES - REGULAR $ 136,044.00 $ 54,172.92 §

SALARIES - PART TIME $ 0.00 3 0.00 3 0.00
FICA BENEFITS $ 10,408.00 % 3,722.23 % 683.91
VSRS BENEFITS $ i8,774.00 % 7,475.86 % 1,307.31
HEALTH INSURANCE BENEFITS 4 i7,914.00 & 8,480.95 3 1,696.19
LIFE INSURANCE 4§ 381.00 % 151.68 % 26.53
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-1 36,419,74

74,407 .24
435,80
5,299.92
10,144.04
9,971.07
205,81

& A A A A

$ ¢.00  100.00
3 292.85 72.27
$ 626.51 93,84
$ 9,729.95 2.70
$ 5,547.30 20,75
$ 154.15 48.62
$ 858.00 87.74
$ 590.52 80.32
$ 260,79 87.45%
$ 13.00 99.67
$ 409.55 i8.09
$ 18,422.62 68.47
$ 1,350.00~ 100.8%
5 875.00- 100.G0
$ 1,290.64 91.61
5 0.85 100.00
$ 0.56- 100.00
3 0.13- 100.02
§ 52,75 78.64
5 5,000.00 0.00
5 641,12~ 228,22
§ 934.50 53,27
§ 480.00 4,900
5 81.17 89.85
g 332.59 66.74
§ 969.17 35,39
§ 297,27 70,27
§ 682,01 43,17
$ 445,72 66,98
5 i24,00- 100,00
5 7,575.86 97,27
$ 236,73 99.28
] 6.12 99.76
$ 6i0.67- 113.51
5 i2.08- 113.13
4§ 19,45%,20 39.22
$ 19,071.30 73.46
5 7,463.84 94,51
5 436.80- 100,00
] 1,385.85 86.68
$ 1,154,140 93,85
$ 538.02- 103,00
] 23,51 93,83
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11900
2100
2210
2300
2400
2740
2800
3320
5210
5510
5540
5810
6001
6012

1232¢

1100
2100
2210
2300
2400
2700
3100
3320
3500
3600
5210
5230
5306
5510
5549
5810
6001
6022

12410

CLARKE CCUNTY

FD-PJT-FUNC-0OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE H#0

for Figcal Year 2012 (2011-2012 Fiscal Year)
Posted Only Figures
Executed By: gilleya

Appropriations Gutstanding Expenditures
Description Encumbrances For JANUARY

Expenditures
Year-to-Date

Page:
Date:
Time:

Available
Balance

2
02/08/12
09:52:07

Percent
Used

WORKERS COMPENSATION INSURANCE 3 § 3
PROFESSIONAL SERVICES $ $ $
REPATR & MATNTENANCE 5 ] 3
MAINTENANCE SERVICE CONTRACTS $ § 3
PRINTING AND BINDING 5 § 3
ADVERTISING 3 -3 3
DATA PROCESSING 5 1,800.0C § $
POSTAL SERVICES 3 3,000,060 3 $
TELECOMMUNICATIONS 5 1,200.060 § 0.006 & 42,37
TRAVEL MILEAGE $ 500,00 % E
TRAVEL CONVENTION & EDUCATION % 2,000.00 3 $
DUES & MEMBERSHIPS 5 1,200.00 § -1
OFFICE SUPPLIES -] 1,100.0¢ 5 -1
VEHICLE AND EQUIP FUEL H 100.80 § %
BOOKS AND SUBSCRIPTIONS $ 1,000.006 % $
MACHINERY & EQUIPMENT 5 200.80 3 $

2,081.41
4,150.00
276.20
0.00
351.94
0.00

500.00
81.41-
2,950.00-
823.80
100.00
648.06

$
$
$
$
$
$
§
$
$ 940.46
$
$
$
$
$
$
$ 200.00

104.07
345,83
25.11
¢.00
35.19
¢.00

COMMISSTONER OF REVENUE 3 198,221.00 $ 74,254.89 $ 14,221,786

FUNC 1232¢Q ASSESS0R

g 108,854.70

$ 21,679.50
$ 2,536.05
$ 2,929.68
$ 3,873.00
$ 59,46
$ 569.88
$ 14,695.20
$ c.00
$ 1.52
$ c.o0
$ ¢.00
$ c.00
§ 6.00
§ ~0.0C

s 15,111.61

$ 20,779.50
$ 712,95
$ 2,929.32
$ 1,873.00
$ 59.54
3 136.12
3 14,695.20-
3 3,500.00
3 18.48
8 256,00
$ 400.00
4 250.00
§ 100.00
$ 106,00

51.06
18.06
5¢.00
50.00
42,97
81,41
1900.00
0.00
3.04
0.00
0.00
0,00
0.00
0.00

5 46,344.29

$ 89,362,192
5 6,759,73
§ 12,242,30
] 5,672.66
[ 248,43
$ 170.31
] 333,60
[ 117.86
$ 4,779,59
$ 0.00
§ B,844.29
$ 316.88
5 0.00
$ 88.80
$ 522.79
$ 850.00
$ 607.67
$ 739.00

$ 18,437,771

$ 24,913,939
$ 2,038.45
$ 3,528,03
$ 7,745, 44
$ 1,17
$ 39.69
$ 333.60-
$ 152,79
% 3,720.41
$ 1,000,090
5 10,155.71
4 683,12
$ 110.00
$ 161,20
$ 1,477.21
s 150, 00
$

$

SALARTES - REGULAR 3 42,459,008 % 6.00 % 0.08
FICA BENEFITS 3 3,249.00 $ 0.00 % 0.00
VSRS BENEFITS s 5,859.00 % 0.00 % 0.00
HEALTH INSURANCE BENEFITS 3 7,746.00 % o6.00 % 0.00
LIFE INSURANCE $ 119.00 3 o.o0 % 0.00
WORKER'S COMPENSATION $ 760,00 3 0.00 § 0.00
OTHER EMPLOYEE BENEFITS $ c.00 3 0.00 § 0.00
MAINTENANCE SERVICE CONTRACT 5 3,500.00 $ 0.00 % 0.00
POSTAL SERVICES $ 50.00 3 0.00 $ 1.52
TRAVEL MILEAGE ] 250.00 $% 0.00 & 0.00
TRAVEL CONVENTION & EDUCATECN $ 490.00 $ 0.00 $ 0.00
DUES & MEMBERSHIPS 5 25¢.00 $% 0.00 % 0.00
OFFICE SUPPLIES $ ige.00 $ 0.00 $ 0.00
BCOKS AND SUBSCRIPTIONS $ 100.00 % 0.00 % 0.00
ASSESSCR § 64,782.00 § 0.00 3 1.52
FUNC 12410 TREASURER

SALARIES - REGULAR g 177,642.00 § 653,365.82 § 12,673.17
FICA BENEFITS ] 13,591.00 § 4,7%2.82 § 958.58
VSRS BENEFITS $ 24,515.00 § 8,744.67 3 1,748.90
HEALTH INSURANCE BENEFITS $ 17,470.00 § 4,051,990 § 210.38
LiFE INSURANCE $ 497.00 5 177.40 § 35.49
WORXERS CCMPENSATICN INSURANCE g 214.00 § ¢.00 3 c.00
PROFESSTIONAL SERVEICES $ 0.00 § ¢.00 § 20.60
MAINTENANCE SERVICE CONTRACT E 400.00 $ 129,35 § .00
PRINTING AND BINDENG 5 8,500.00 § 0.00 § .00
ADVERTISING S 1,000.00 3§ 0.00 % 2.00
POSTAL. SERVICES 5 1%,000.00 $ 0.00 3% 662,086
TELECOMMUNICATICNS s 1,600.00 3§ 0.60 $ 1190.49
SURETY BONDS 3 1:0.00 $ 0.60 $ Q.00
TRAVEL MILEAGE 5 250.00 3 0.60 $ Q.60
‘TRAVEL CONVENTION & EDUCATION 3 2,000.00 5 0.0 $ 0.60
DUES & MEMBERSHIPS 3 i,000.00 3 0.0 $ 0.¢0
OFFICE SUPPLIES $ 5,000.00 3 0.80 $ 112,10
SUPPLIES - DOG TAGS 3 750.60 § 0.60 $ 0.00
TREASURER $ 272,935.00 § 81,261.96 & 17,33r.77
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S 131,656.10

$ 60,016.94
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85.98
85.00
B5.61
55.66
85.68
81.10
100.00
61.80
56.23
0.00
46.55
31.69
0.00
35.52
26.14
85.00
12.15
98.53




1300
2100
2700
3000
3160
3320
3560
3600
5210
5400
5510
5540
5810
&000

13100

1100
1300
2100
2210
2400
270G
331¢
3320
5230
5510
5540
5810
6001
8202

13200

2100

CEARKE COUNTY

FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0

for Fiscal Year 2012 [2011-2012 Fiscal Year)
Posted Only Figures
Executed By: gilleya

Appropriations Qutstanding Expenditures
Description Encunbrances For JANUARY

FUNC 1251¢ DATA PROCESSING

Expenditures
Year-to-Date

S 65,696.99
% 1,785.00
$ 4,795.31
3 8,990.26
$ 7,134.74
$ 182.43
g 111.88
S 1,248.53
g 1,215.00
s 26,245.59
s 0.00
5 15,324.01
5 0.00
5 445.86
[ 6.00
] 919,12
4 8,374.54

$ 142,469.26

$ 2,504,086
$ 191.55
$ 0,00
$ 3,716.25
5 4,895,000
5 0.00
s 1,131,00
B 322.40
$ 630.96
$ 675.00
$ 115,51
$ 228.73
§ 125,00
§ 556.13

5 15,091.53

5 25,745.06
$ 3,272.00
$ 2,228.56
$ 3,456.69
$ 76.94
$ 41,587
$ 135.00
$ 25.61
$ 266.32
$ 67.50
% 611.70
$ 140,00
$ 201.46
g 340,03

Page: 3
Date: 02/08/12
Time: 09:52:07

SALARIES & WAGES - REGULAR s 113,282.00 3 47,673.33 % 9,534.67
SALARIES - PART TIME $ 0.60 % 6.00 % 367.50
FECA BENEFITS % 8,666.00 § 3,272,565 % 682,68
VSRS $ 15,633.00 § 6,578.93 $ 1,315,78
HOSPTTAL/MEDTCAL PLANS 5 7,746.00 § 5,438,565 § 1,087.71
LEFE INSURANCE 5 317.00 5 133.48 3 26,76
WORKER'S COMPENSATION 5 136.00 & 0,00 3 0.00
LEAVE PAYOQUTS ] 0.00 3 0.00 3 0.00
PROFESSIONAL SERVICES § 10,000.00 % 2,725.00 $ 150.00
MAINTENANCE SERVICE CONTRACT ] 36,500.00 § 8,814.13 3 901.22
POSTAL SERVICES ] 1,000.00 $ 0.00 3 0.00
TELECOMMUNICATIONS 5 50,000.00 $ 3,046.38 & 3,141.58
TRAVEL CONVENTION & EDUCATION 5 500,00 $ 0.00 $ 0.00
OFFICE SUPPLIES 5 3,000.00 $ 0.00 3 56.88
BOOKS & SUBSCRIPTIONS 5 200.00 3 o.oo0 % 0.00
MACHINERY & EQUIPMENT 5 ¢.00 % 0.00 3 199.32
EDP EQUIPMENT $ 1¢,000,00 % 2,064.00 3 335,33
DATA PRCCESSING § 256,980.00 % 79,746.35 $ 17,799.37
FUNC 13100 ELECTORAL BOARD AND OFFICIALS

SALARTES - PART TIME 3 7,512.00 % 0,00 % 0.00
FICA 5 E75.00 % 0.00 3§ Q.00
WORKXER'S COMPENSATION ] 10.00 8§ 0.00 8 .00
PURCHASED SERVICES 4 4,200.00 & 0.00 $ a0.00
ELECTORAL BOARD SERVICES 3 8,565.00 § 0.00 % .00
MAINTENANCE SERVICE CONTRACT 4 4,725.00 3 6.60 $ 0.060
PRINTING AND BINDING $ 2,500.00 $ c.e0 § 108.00
ADVERTISING 4 £510.00 § 6.006 % 0,00
POSTAL: SERVICES $ 2,445.00 § o.60 § 273,81
LEASES AND RENTALS $ 1,050.00 § 0.00 % 0,00
TRAVEL MILEAGE s 560,00 § 0.00 3% 0.00
TRAVEL CONVENTION & EDUCATION 3 960.00 § 0.00 % 0.00
DUES, SUBSCRIPTIONS & MEMBERSHIPS % 150.00 % 0.00 % 0.00
MATERIAL AND SUPPLIES ] 600.00 § 0.00 % 27.26
ELECTORAL BOARD AND OFFICIALS 5 34,242.00 % 0.00 $ 409.07
FUNC 13200 REGISTRAR

SALARIES - REGULAR $ 43,363.00 $ 18,067.93 $ 3,613.58
SALARIES - PART TIME 5 8,840.00 $ 0.00 $ 520.00
FICA BENEFITS 5 3,995.00 3 1,388.44 § 317.47
VSRS BENEFITS 3 5,984.00 3 2,493.40 § 498.67
LIFE INSURANCE 5 121.00 3% 50.58 § 10.12
WORKERS COMPENSATION INSURANCE  § 794.00 % 0.00 % 0.00
REPAIR & MAINTENANCE 5 200.00 % 0.00 § 0.00
MAINTENANCE & SERVICE CONTRACT § 0.00 $ 0.00 5 .00
TELECOMMUNICATIONS 5 300.00 % 319.56 $ 51.80
TRAVEL MILEAGE ] 150.00 § 0.00 3 0.00
TRAVEL CONVENTIOM & EDUCATION 5 870.00 & c.00 % 6. 00
DUES & SUBSCRIPTIONS 5 150.00 § ¢.00 5 c.00
OFFICE SUPPLIES 5 700,00 5 c.e0 3 34.35
FURNITURE & PIXTURES 5 0.00 $ 0.00 % 0.00
REGISTRAR $ 66,067.00 % 22,319.91 % 5,046.59%
FUNC 21100 CIRCUIT COURT

FICA % 000 $ . 0.00 3 0.00
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3 36,736.34

$ 948.56

Availabhle Percenkt
Balance Used

$ 88.32- 100.08
$ i,785.00- 100,00
% 598.14 93.10
$ 63.81 99.59
4§ 4,827.29- 162.32
$ 1,09 99.66
3 24.12 92.26
3 1,248,52- 100.00
5 6,060.00 33,40
$ 1,440.28 96.05
$ 1,000.00 ¢.00
$ 31,629.61 36.74
$ 500.00 0.60
% 2,554.14 14,86
$ 200.00 0,00
$ 919.12- 100,00
$ 438.54- 104.39
$ 34,764.39 86.47
$ 5,008.00 33.33
$ 383,45 33.31
$ 10.00 0.00
$ 483,75 88.48
$ 3,670.600 57.15
5 4,725,00 0.00
5 1,369,00 45,24
$ 187,60 63.22
$ 1,814.04 25.81
$ 375.00 64.29
$ 384.49 23.10
g 671.27 25,41
5 25.00 83,33
§ 43 .87 92,69
% 19,150.47 44,07
$ 449.99- 101,04
3 5,568.00 37.01
$ 378.00 90,54
$ 0.09- 100.00
5 ¢.42- 100.35
$ 752.43 5.24
5 65.00 £7.50
$ 25.61~ 100.00
$ 214.12 76.21
$ 822,50 45.00
§ 258.30 70.31
§ 10.00 93.33
$ 498.54 28.78
] 240.03- 100.00
5 7,010.75 89.39
§ 948.56- 100.00

Page 136 of 229




3150
3320
5210
5230
5810
6001
6012
8201

21200

5230

3320
5210
5230
5810
6001

21500

1160
2100
2210
23060
2400
2760
310640
3310
3320
3560
3510
52190
5230
6001

21600

1300
2100
2210
2300
2400
2700
5230
5540
5810
6001

FD-PJIT-FUNC-0BJ EXPENDETURES SUMMARY REPORT DEFINTTTON TYPE #0

CLARKE COUNTY

for Fiscal Year 2012 {2011-2012 Fiscal Year)

Fosted Only Figures

Executed By: gilleya

Appropriations
Description
COMPERSATION QOF JURORS s 2,0006.00
JURY COMMISSIONERS g 180.00
SHARED COURT SERVICES 5 10,000.00
CIRCUIT COURT 5 12,180.00

FUNC 231200 GENERAL DISTRTICT COURT
LEGAL $
MATINTENANCE SERVICE CONTRACT $
POSTAL SERVICES 5
TELECOMMUNICATTONS ‘ $ 2,000.00
DUES & MEMBERSHIPS $
OFFICE SUEPLIES $
BOCKS AND SUBSCRIPTIONS $
MACHINERY & EQUIPMENT ]

GENERAL DISTRICT COURT g 5,064.00

FUNC 21300 MAGISTRATE

TELECOMMUNICATIONS $ 1,000.00

FUNC 21500 JUVENILE & DOMESTIC RELATIONS CFFICE

MAINTENANCE SERVICE CONTRACT 3 1,221.00
POSTAL SERVICES S 550.00
TELECOMMUNICATIONS 3 480,00
DIUES & MEMBERSHIPS $ 160.00
OFFICE SUPPLIES 3 2,000.00
JUVENILE & DOMESTIC RELATIONS OF $ 4,571.00
FUNC 21600 CLERK OF THE CIRCUIT COURT

Salaries - Regular 5 20,000.00
FICA BENEFITS 3 11,838.00
VSRS BENEFITS 5 22,500.00
HEAL,TH INSURANCE BENEFITS 5 3,773.00
LIFE INSURANCE 5 500.00
WORKER'S COMPENSATION 5 202.00
PROFESSIONAL SERVEICES 5 3,000.00
REPAIR & MAINTENANCE 5 150.00
MAINTENANCE SERVICE CONTRACT 5 1,000.00
PRINTING AND BINDING 3 300.00
MICROFILMING 5 3,000.00
POSTAL SERVICES 3 3,000.00
TELECOMMURICATIONS 5 1,000.00
OFFICE SUPPLIES ] 7,000.00
CLERK OF THE CIRCUIT COQURT 3 89,2632.00
FUNC 21900 VICTIM/WITNESS PROGRAM
SALARIES/WAGES - PART TIME g 28,782.00
FICA -] 2,202.00
VSRS g 3,735.00
Health Insurance $ 4,863.,00
LIFE INSURANCE g 98.6G0
WORKER'S COMPENSATION 3 50,00
TELECOMMUNICATIONS g 0.00
TRAVEL CONVENTION & EDUCATION $ 370,00
DUES, SUBSCRIPTIONS & MEMBERSHIPS % 0.00
OFFICE SUPPLIES % 767,00

@ I3 ms.@.ﬁwahihg OVerag e,

Outstanding
Encumbrances

Foxr

Expenditures
JANUARY

Page;

4

Date: ©02/08/12

Time: 0%:52:07

Percent
Used

49.50
100.00
0.00

¢.00
245,82
216.00
0.00
0.00
0.00
¢.00
0.00

100.00
100.00
94,35
38,32
0.00
21.95
61.85
0.00

244,40
G.co
G,00
G.00
0,00

12.91

11,279.15
852.81
1,556.51
2,025.95
40.70
0.00

0.00

0.00

0.00

0.00

6,00
948.56
1,711,13
11,929.41
34,72
0.00
0.00
0.00
201,00
0.00
1,029,85
683,46
65.98
632.56

9.54

35.38
42,65
50.52
£0.00
11.38

40%.00
41.03
63.38
252.20
50.28
74.53
84.36
0.00
89.50
0.00
41.61
47.88
4¢.35
50.99

Ay R A U Ly U A R

17,236.87

2,255, 85
170.56
311,31
405.19

8.14
0.00
12,42
0.00
75.00
0.00
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L U U A A A A A

Expenditures Available
Year-to-Date Balance
990,00 § 1,010.00
180.00 $§ 0.60
¢.00 § 10,000.00
2,118.56 § 10,061.44
187.50 $ 187.50-
54,18 § 300,00~
486,00 § 4z, 460
766.43 $ 1,233.57
G.00 $ 85,60
329.25 % 1,170.75
371.09 % 228,51
c.00 % 135,80
2,194.45 $ 2,407.73
95,40 $ 904.60
187.60 $ 789.00
234,60 % 315.49
353.87 § 346,33
40,00 3 60.00
227.5¢ % 1,772.50
1,043,37 % 3,283.23
8,000,000 $ 12,000.00
4,856.63 % 6,981.37
14,261,38 S 8,238.62
25,331.31 % 15,558.31-
251.38 § 248.62
150.55 § 51.45
2,530.7% § 463.21
0.00 3 150.0¢0
603.00 § 195,00
0.00 3 300.00
3,744.77 8 5,255.23
1,436.47 3§ 1,563.53
403.50 § 596.50
3,569.55 § 3,430.45
65,139.33 3§ 23,921.67
i6,240.84 § 1,262,0%
1,220.64 $ 128.55
2,179.06 $ 0.56-
2,836.33 § ¢.72
56.98 3§ G.32
33.44 § 16.56
72.59 % 72.59-
577.46 § 207.,46-
170.00 3§ 170.00-
44.00 % 723,00
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95.62
94.16
100.01
99.98
99.67
66.88
100.00
156.907
100.00
5.74




3ig4db

5692

1106
1300
2100
2210
2300
2400
2700
3320
5210
5230
5540
5549
5810
6001
6012

22100

1106
1300
2100
2210
2300
2400
2700
2860
3100
3310
3320
3350
5210
5230
5305
5530
5540
5800
5810
6001
6007
6008
6010
6011
6017
6024

31200

Pescriptien

VICTIM/WITNESS PROGRAM

Posted Only Figures
Executed By: gilleya

Appropriations

$ 40,867.00

FUNC 21920 COURT SERVICES DETOXIFICATION

PURCHASED SERVICES - DETOX

3 1,178.00

FUNC 21930 BLUE RIDGE LEGAL SERVICES

CIVIC CONTRIBUTIONS

$ 2,000.00

FUNC 22100 COMMONWEALTH'S ATTORNEY

SALARIES - REGULAR

SALARIES - PART TIME

FICA BENEFITS

VSRS BENEFITS

HEALTH INSURANCE BENEFITS
LIFE INSURANCE

WORKERS COMPENSATION INSURANCE
MATNTENANCE SERVICE CONTRACT
POSTAL SERVICES
TELECOMMUNECATIONS

TRAVEL CONVENTION & EDUCATION
WITNESS TRAVEL EXPENDITURES
DUES & MEMBERSHIPS

OFFICE SUPPLIES

BOOKS AND SUBSCRIPTIONS

COMMONWEALTH'S ATTORNEY

FUNC 31200 SHERIFF

SALARIES - REGULAR

SALARIES - PART TIME

FICA BENEFITS

VSRS BENEFITS

HEALTH INSURANCE BENEFITS
LIFE INSURANCE

WORKERS COMPENSATION INSURANCE
LINE OF DUTY BENEFITS
PROFESSIONAL, SERVICES

REPAIR & MAINTENANCE
MATINTENANCE SERVICE CONTRACT
INSURED REFAIRS

POSTAL SERVICES
TELECOMMUNICATIONS

MOTOR VEHICLE INSURANCE
TRAVEL SUBSISTANCE & LODGING
TRAVEL CONVENTICN & EDUCATION
MISCELLANEQUS CHARGES

DUES & MEMBERSHIPS

OFFICE SUPPLIES

REPATR AND MAINTENANCE SUPPLIES
VEHICLE AND EQUIP FUEL
POLICE SUPPLIES

UNIFORM AND WEARING APPAREL
AMMUNITION

INSURED REPAIRS

SHERIFF

176,657.00
5,800.00
13,957.00
24,379.00
9,638.00
495.00
246,00
400.00
846,00
606.00
3,000.00
1,000.00
1,030.00
1,000.00
956.00

$ 239,986.00

A A A A U A U L U A A A A A O

5 915,217.00
$ 20,000,00
§ 71,545.00
§ 126,300,00
g 110,570.00
g 2,562.00
E: 12,600.00
% 3,978.00
g 6,000.00
% 3,000.00
$ 16,000.00
g 1,600.00
$ 3,G00.00
4 12,600.00
$ 14,600.00
S 5,000.00
$ 2,600.00
8§ 2,000.00
4§ 2,500,060
& 3,000.00
$ 18,000.00
$ 75,000.00
$ 5,800.00
$ 4,000.00
$ 7,000.00
5 12,000.00

CLARKE COUNTY
FD-PJT-FUNC-0OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0
for Fiscal Year 2012 {(2011-2012 Fiscal Year)

L A AR A U U U U U A U A 0 A

o

A A A U A U A U W U A L U U L L L U A A AT A

Outstanding
Encumbrances

72,474.84
4.00
6,273.34
11,333.10
4,051,906
229.95
0,00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

94,363.13

381,340.77
0.00
27,394,972
52,625.07%
44,871.00
1,067.73
0.00

0.00

0.00

0.00
7,415,37
0.00

0.00
2,840.87
0,00

0.00

0.00

0.00

4.00

6.00
10,247.25
0.00

0.00

6.00
501,49
0.00

A G A AT U AU U U G O U U U U

Expenditures
FOr JANUARY

14,494.92
950,00
1,329.41
2,266.62
810.38
45,99
0.00
45,04
16.10
44,22
0.00
0,00
0.00
109.19
0.00

2¢,121.87

76,268 .17
1,780.10
5,615.23

10,524.99
8,974.20

213.56
0.00
0.00

292.32
¢.00
0.00
0.00

39.38

663.80
¢.00

654,01
0.60
6.00

186.00

295,83

2,292.57
7,541,36
6.00

128,13
0.00
0,00

Expenditures
Year-to-Date

Page:

5

Date: 02/08/12

Time:

Available
Balance

L A U R U U UR U U W A A

2,000.00

102,132.89
5,240.00
8,808.97

15,192, 21
5,672.66
308.25
163.97
413,81
421,40
261,31
2,368.80
0.00
95.00
887.34
800.92

3 1,680.55

8 3,178.00

3 0.00

2,042.27
560,00
1,125,31-
2,146.31-
86,56~

43 .20-
76,03
i3.81-
438.60
338.69
631,20
1,000.00
935,00
112.66
149.08

Ly Uy A L U U 8 U U O U O O A U

09:52:

o7

Percent
Used

95,

8%

6.00

100.

o8,
90,
108,
1908,
190,
108,
68,
103,
50,
43,
78,
0.
9.
88.
84.

oo

84
34
06
8¢
30
73
32
45
17
55
36
00
22

142,774.53

538,823.07
16,527.85
19,992.52
73,046.27
62,819.40

1,482.16
9,952.36
7,060.68
2,621.43
755,35
7,668.63
0.00
1,061,97
3,85%,80
12,425,58
5,079,08
1,170.00
313,56
1,688,600
2,234,14
18, 646,22
39,153,95
1,099.83
1,695,43
5,910.74
6,418,62

5 4,946.84-
$ 3,472.15
8 4,157.76
$ 628.66
] 2,879.60
$ 12.11
] 2,047.64
$ 3,082.68-
$ 3,378.57
$ 2,244.65
$ 316.00
$ 1,666.00
$ 1,%38.03
$ 5,299,133
$ 1,574.42
$ 79.08-
$ 836,00
$ 1,686.44
$ 812,00
$ 765.86
3 9,106.53
5 35,846.05
5 3,900.17
$ 2,304.57
5 587,77
g 5,581.38

100.
82.
94 .
99.
97.
99.
82,

i77.
43,
25,
94,

0.
35,
55.
88,

101.
58,
i5.
67,
74.
76,
52.
22,
42,
91,
53.

54
o4
19
50
40
52
94
49
§9
18
27
00
40
84
7%
58
50
68
52
47
04
21
00
39
60
49

5 1,472,672.00

FUNC 31210 CRIMINAL JUSTICE TRAINING CENTER

528,304.27

115,463.65
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861,506.64

g 82,861.09
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5699

1100
1300
2100
2210
2300
24040
2700
2860
5230
5540
6001
6008
6011

32100

5697

5698

32200

2860

5632

32201

2860

5699

32202

2860

5699

32203

2860

5699

32204

5699

5699

CLARKE COUNTY

Page: [

FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITICN TYPE #0O Date: 02/08/12

for Fiscal Year 2012 {2011-2012 Fiscal Year}
Posted Only Figures
Executed By: gilleya

Appropriations Cutstanding Expenditures
Description ~ Encumbrances For JANUARY
CIVIC CONTRIBUTIONS 3 15,500.00 3 0.80 $ 4.00
FUNC 31220 DRUG TASK FORCE
CIVIC CONTRIBUTIONS $ 10,500.96 % 0.00 % 2,073.82

FUNC 32100 EMERGENCY MEDICAL SERVICES

SALARTES - REGULAR K 244,000.80 $§  100,58%.33 3 26,703.5%4
SALARIES - PART TIME 3 18,000,080 % o.e0 % 3,798.00
FICA BENEFITS 3 20,043,060 $ 7,702.73 3 2,172.34
VSRS BENEFITS $ 33,672,00 % 21,595.22 $ 2,029.13%
HEALTH INSURANCE BENEFITS 8 30,338.00 % 12,507.60 § 2,501,490
LIFE INSURANCE $ 683.00 3 227.97 % 41,19
WORKERS COMPENSATICN INSURANCE & 16,500.00 $ 0.00 $ 0.06¢
LINE OF DUTY BENEFITS % 1,170.00 $ 0.060 $ 0.00
TELECOMMUNICATIONS $ B0D.0O $ 0.60 § 62.14
TRAVEL CONVENTION & EDUCATION 3 500.00 § 0.00 % 0.00
OFFICE SUPPLIES $ 500.00 % 0.00 $ 0.00
VEHICLE AND EQUIP FUEL $ 1,500.00 % 0.6¢ % 0.00
UNIFORM AND WEARING APPAREL s 1,100.00 % 293,00 § 0.00
EMERGENCY MEDICAL SERVICES $ 368,806.00 3 143,115,285 § 37,308.20
FUNC 32200 VOLUNTEER FIRE COMPANIES

TWO FOR LIFE DISTRIBUTION % 15,722.00 % 0.00 % 6.00
FIRE PROGRAMS DISTRIBUTION $ 25,183.00 & 0.00 % 0.00
VOLUNTEER FIRE COMPANIES $ 40,905.00 $ 0.00 % 0.00
FUNC 32201 BLUE RIDGE VOLUNTEER FIRE COMPANY

LINE QF DUTY BENEFITS 5 3,000.00 3 0.00 3 0.00
CIVIC CONTRIBUTIONS 5 50,000.00 $ 0.00 3 12,500.00
BLUE RIDGE VOLUNTEER FIRE COMPAN § 53,000.00 $ 0.00 $ 12,500.00
FUNC 32202 BOYCE VOLUNTEER FIRE COMPANY

LINE OF DUTY BENEFITS 5 3,000.00 $ 0.00 $ 0.00
CIVIC CONTRIBUTIONS 5 5¢,000.00 3% 0.00 3% 0.00
BOYCE VOLUNTEER FIRE COMPANY ] 53,000.00 % 0.00 3 .00
FUNC 32203 ENDERS VOLUNTEER FIRE COMPANY

LINE OF DUTY BENEFITS ] 4,500.00 $ 0.00 % 0.00
CIVIC CONTRIBUTIONS § 75,000.00 % 0.00 3% 18,750.00
ENDERS VOLUNTEER FIRE COMPANY § ' 179,600.00 $ 0.00 3% 18,750.00
FUNC 32204 SHENDANDOAH FARMS VOLUNTEER FIRE CCMPANY

LINE OF DUTY BENEFITS $ 3,000.00 § 0.00 % ©.00
CIVIC CONTRIBUTIONS 5 5G,000.00 $§ 0.00 & 0.00
SHENDANDOAH FARMS VOLUNTEER FIRE § 53,000.00 § 0.00 % G.00
FUNC 32300 LORD FATRFAYX EMERGENCY MEDICAL

CIVIC CONTRIBUTION 5 4,929.00 $ 0.00 % 0.60
FUNC 32400 FORESTRY SERVICE

CIVIC CONTRIBUTION § 2,231.00 $§ .00 § 0.00

FUNC 33100 REGIONAL JAIL

February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet

Time: 09:52:07

Expenditures Available Percent

Year-to-bate Balance tged
§ 13,447,5¢ % 2,052.50 85.76
5 5,013.,16 $ 5,486.84 47.74
$ 144,305.67 § 995,00~ 100.41
$ 17,926.80 § 73,20 99.59
4 11,272.44 § 1,067.83 94,6
$ 14,204.17 § 2,127.39- 106.32
3 17,503.80 § 321.20 98,94
3 288.33 § 166.70 15.59
3 11,860.83 3 4,639.17 71,88
$ 2,1587.32 % 987.32- 184.39
5 367.82 4§ 432,18 45,98
$ 8.00 3 500.00 a.00
3 79.F7 8 420,23 15,95
35 122,48 % 1,377.52 8.17
-] 0,00 3% 707.00 35,73
$ 220,095.43 S 5,595.32 98.48
] 0.00 3§ 15,722.00 0.00
3 0.00 3 25,183.00 0.00
$ 0.00 § 40,905.00 0.00
$ 1,522.50 $ 1,477.50 50.75
S 37,500.00 3 12,500.00 75.00
8 39,022.50 $ 13,977.50 73.63
S 2,415.00 % 585,00 80.50
S 25,000.00 &% 25,000.00 50.00
5 27,415.00 & 25,585,690 51.73
5 3,307.50 & 1,192,500 73.50
5 56,250.00 % 18,750.060 75.00
s 5%,557.50 & 1%,942.50 74.92
s 1,155.00 % 1,845,900 38.50
$ 0.00 & 50,000.00 g.00
$ 1,155.00 & £1,845.00 2,18
$ 4,%29.00 $ 0.00 196.00
$ 2,230.65 % 0.35 93,98
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3840

5210
5230
6001

33300

1160
2100
2210
2300
2400
27¢0
3320
3500
3600
5210
5230
5510
5540
5810
6001
6008
6012

34100

1100
1300
2100
2210
2300
24900
2700
2860
3100
3500
5210
5230
5510
5540
5810
6001
6004
6005
6008
6011
6014

35100

CLARKE COUNTY
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE H0
for Fiscal Year 2012 {2811-2012 Fiscal Year}
Posted Only Fiquras
Executed By: gilisya

Page:

7

Date: 02/08/12

Time:

Available
Balance

§ 94,071.75
S 1%,260.55

$ 14.00
$ 326,67
$ 300.00

$ 900.02-
5 621.57
$ 0.07
$ 1.04-
$ 0.36
S 148.48
3 g20.00C
$ 453,40
3 150.60
] 99,80
$ 745,22
g 100,60
] 600.00
$ 430,00
3 1,239.61
$ 1,416,52
$ 1,000.00

$ 450.01-
$ 10,392.9%

$ 1,160.26

$ 0.00

$ 0.52-
$ 0.20

5 341.59

$ 234.00

$ 1,563.80-
$ 320,00

$ 100.00

$ 1,721.386

$ 332.16

$ 1,607.66

§ 160.00

$ 160,70

g 750.40-
5

$

$

$

09:52:

07

Percent
Used

51,

88,
35,
0.

i00.
9%,
i00.
100,
93.
84,
95.
24,
0.
33,
42,
0.
0.
14.
17.
.34

08

890
87
00

98
17
00
01
:33
37
73
43
[\\]
47
68
co
00
00
36

.00

Appropriations outstanding Expenditures Expenditures
Description : Encunbrances For JANUARY Year-to-Date
JOINT OFERATIONS 5 376,287.00 % ¢.00 $§ 94,071.75 § 282,215.25
FUNC 33200 JUVENILE DETENTICN
PURCHASED SERVICES - DETENTION C § 31,192.00 $ 0.00 § 0.00 $ 15,931.45
FUNC 33300 PROBATICN OFFICE
POSTAL: SERVICES $ 125.00 S g.00 % 0.00 $§ 111,G0
TELECOMMUNICATIONS $ 500.00 $ 0.00 § 30.75 $§ 179.33
OFFICE SUPPLIES $ 300.00 $ 0.00 $ 0.00 § .00
PROBATION OFFICE ] 925.00 $ ¢.00 $ 30.75 § 290,33
FUNC 341900 BUILDING INSPECTICNS
SALARTIES - REGULAR S $2,014.00 § 38,339.14 § 7,667.84 $ 54,574.88
FICA BENEFITS 5 7,039.00 § 2,645.24 § 529.05 & 3,772.19
VSRS BENEFITS $ i2,698.00 3 5,290.81 $ 1,058.16 $ 7,407,112
HEALTH INSURANCE BENEFITS 5 1g6,612.00 § 4,422.10 § 884.42 § 6,190,224
LIFE INSURANCE 5 258,00 3§ 107.35 § 21.47 % 150,29
WORKERS COMPENSATICN INSURANCE § 950.00¢ & 0.00 § ¢.00 $§ 801.52
MAINTENANCE SERVICE CONTRACT $ i,%00.00 % 58.55 § 0.00 $ 1,761.45
PFRINTING AND BINDING s 600.00 $ ¢.00 § ¢.00 $ 146.60
ADVERTISING $ 150.00 $ c.00 $ G.00 § 0.00
POSTAIL: SERVICES S 150.060 § c.00 § 35.00 $§ 50.29
TELECOMMUNICATIONS s 1,300.00 35 224,80 $ 63.97 § 329,98
TRAVEL MILEAGE s 100.060 § 0.00 % c.00 $ 0,00
TRAVEL CONVENTION & RDUCATTON s 600.00 5 c.00 $ 6.00 § 0.00
DUES & MEMBERSHIPS S 500.00 § 0.00 % 76.00 3 70,00
OFFICE SUPPLIES 5 1,500.00 35 0.00 $ 6%.99% 3 260,39
VEHICLE AND EQUIP FUEL $ 2,500.00 § 0,00 3 147.23 § 1,083,48
BOOKS AND SUBSCRIPTIONS 5 1,000.00 § 0.60 5 0,00 3§ 0.00
BUTLDENG INSPECTIONS % 133,871.00 § 51,087.%9 3 10,547.13 % 76,599.04
FUNC 35100 ANIMAL CONTROL
SALARIES - REGULAR $ 33,500.00 3§ 13,958,32 § 2,791.67 % 19,991.69
SATLARIES - PART TIME 3 20,000.00 % 0.00 3 1,174.75 % 9,607.04
FICA BEMEFITS $ 4,093.00 § 901,35 § 270.21 % 2,031.39
VSRS BENEFITS 3 4,623.00 % 1,926.25 % 385.25 & 2,696.75
HEALTH INSURANCE BENEFITS 5 5,306.00 % 2,211.85 5 442,21 §% 3,095.4%
LIFE INSURANCE $ 94.00 3 39.06 $ 7.82 % 54,74
WORKERS COMPENSATION INSURANCE 5 B00.00 $ 0.00 3§ 0.00 $ 458 .41
LINE CF DUTY BENEFITS 5 234,00 $ 0.00 3§ 0.00 3 0.00
PROFESSIONAL SERVICES S ?,357.00 $ 0.00 3 366.88 $ 8,920.80
PRINTING AND BINDING 5 320.00 $ 0.00 3§ 0.00 3 0.00
POSTAE SERVICES s 100.00 % 0.00 § 0.00 3 0.00
TELECOMMUNICATIONS 5 2,400.00 $ 112.40 § 98.85 § 566.24
TRAVEL MILEAGE 5 608.00 % 0.00 3 0.00 $ 275.84
TRAVEL CONVENTION & EDUCATION 5 2,000.00 $ 0.00 § 0.00 3% 392.34
DUES & MEMBERSHIPS 5 100,00 % 0.00 $ 0.00 $ 0.00
OFFICE SUPPLIES s 200.00 § 6.00 $§ 0.00 3% 39.30
MEDICAE: AND LABORATORY SUPPLIES $ 1,203.00 § 0.00 $ 0.00 $ 1,953,490
LAUNDRY, HOUSEKEEPING, & JANITOR § 4G0.00 § 0.00 $ 0.00 % 0.00
VEHICLE AND EQUIP FUEL % 1,468.00 § 0.00 $ 61.96 $ 274 .41
UNIFORM AND WEARING APPAREL s 508.00 § 0.00 § 0.00 % 225.00
OTHER OPERATING SUPPLIES 3 4,5860.00 5 68.47 $ 23.35 § 1,245.59

ANIMAL, CONTROL S 89,746.00 $ 1%,216.%0 § 5,622.95 § 51,828.41

FUNC 35300 MEDICAL EXAMINER & INDIGENT BURIAL
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CLARKE COUNTY Page: 8
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0 Date: 02/08/12
for Fiscal Year 2012 (2011-2012 Fiscal Year) Time: 09:52:07

Posted Only Figures

Executed By: gilleya

Appropriaticns Outstanding Expenditures Expenditures Available Percent
Description . Encumbrances  For JANUARY Year-to-Date Balance Used
PROFESSIONAL: SERVICES 3 154.00 & 0.00 $ 40.00 % 80.00 § 70.00 53.33
FUNC 35600 COMMUNICATIONS
Salaries - Regular 5 194,882.00 % 8i,201.31 % 16,240.15 $ 113,228.69 § 452,00 99,77
FICA Benefits s 14,908.00 $ 5,941.75 $§ 1,i88.37 § 8,224.0% % 742.16 95,62
VSRS BRenefits s 26,894.00 § 11,205,687 &% 2,241,158 § 14,617.59 $ 1,0%0.74 96.62
Health Insurance Benefits & 30,060,00 3% 12,340.80 % 2,468.16 § 16,587.44 % 1,1i31.76 96.23
Life Insurance s 546.00 $ 227,38 & 45.47 § 296.38 § 22,24 95.93
Workertsa Compensation 5 1,000.00 $ 0.00 % 6.00 % 186.84 & 813.x6  18.58
MAINTENANCE SERVICE CONTRACT S 75,000.00 § 0.00 % 0.00 § 69,880.08 § 5,119.92 93.17
SOFTWARE LICENSES s 6,538.00 § 0.00 $ 0.00 % 0.00 $§ 6,538.00 0.00
TELECOMMUNTCATIONS 5 25,000.00 $ 714 .88 $ 1,959.76 § 12,655.29 § 11,629.83 53.48
TOWER LEASE S 24,000.00 % 0.00 $ 1,800.00 % 16,931.46 $ 7,068.54 10.55
TRAVEL CONVENTION & EDUCATION ] 2,000.00 % 0.00 $ 308.68 § 922.56 § 1,077.44 46.13
DUES & MEMBERSHIPS S 300.00 $ 0.00 $ 0.00 & 230.00 § 70.00 76.67
QFFICE SUPPLIES $ 2,000.00 § 0.00 $ 57.40 § 505,16 § 1,094.84 45,26
UNIFORM AND WEARING APPAREL $ 1,500.00 % g.00 $ 0.00 $ 1,122.28 $§ 377.72 74,82
OTHER OPERATING SUPPLIES s 300,00 % o.o0 § 0.00 $ 0.00 % 300.00 0.00
COMMURICATIONS S 404,928.00 $ 111,631.79 § 26,309.14 § 255,787.86 S 37,508.35 90.74
FUNC 42400 REFUSE DISPOSBAL
PURCHASED SERVICES 3 150,600.00 % 0.00 % 17,232.17 § 55,265.59 § 94,734,411 36.84
FUNC 42600 LITTER CONTROL PROGRAM
PURCHASED SERVICES 3 0.00 $ 1,139.05 § 473,36 S 2,124.22 § 3,263.27- 100.00
OTHER OPERATING SUPPLIES 3 5,429.00 § 0.00 % c.o00 $§ 1,455.13 § 3,573.87 26.80
LITTER CONTRCE PROGRAM 3 5,429.00 § 1,139.05 § 473.36 8§ 3,57%.35 § Ti6,60 86.91
FUNC 42700 SANITATION
PURCHASED SERVICES -3 24,000.00 § 0.00 $ 2,156.,62 § 13,870.80 3§ 10,129,206 57.79
CIVIC CONTRIBUTIONS {CCSAh} $ 10,000.6¢ § ¢.00 S 0.00 3 10,000.00 3§ 0.00 100.00
SANITATION $ 34,000.60C 3§ 6.00 3 2,156.62 § 23,870.80 % 10,129.20 70.21
FUNC 43200 GENERAL PROPERTY MAINTENANCE
SALARTES - REGULAR 3 166,936.00 3§ 61,818.37 § 12,363.68 3% 91,683.34 % 13,434.29 $1.95
FICA BENBFITS s 12,694.00 $ 4,278.78 § 855,97 § 6,389.21 3 2,026.01 84,04
VSRS BENEFITS 3 23,037.00 5 8,504.93 § 1,701.01 % 12,531L.78 § 2,000.29 51.32
HEALTH INSURANCE BENEFITS $ 19,985.00 & 8,145.27 § 1,629.08 3 11,600.90 § 238.83 98.80
1.TFE INSURANCE s 467.00 - § 172.52 § 34.64 3 82.19- $§ 376.67 1%.34
WORKERS COMPENSATION INSURANCE 3 5,080.00 % 9.60 3§ .00 % 2,892.97 3 2,107.03 57.86
PROFESSTONAL SERVICES g 680.08 % 0.60 3§ 0.00 3% o.00 $ 600.00 9.00
REPATIR & MAINTENANCE 3 74,386.00 5% 12,000.00 $§ 1,700.00 % 7,635.50 % 54,670.50 26.43
MATNTENANCE SERVICE CONTRACT % 122,849.00 $% 40,686.10 5 4,114,08 % 63,323.74 § 18,83%.16 84,66
ADVERTISING $ 258.00 % 0.00 3 0.00 $ 204.00 % 46.00 21.60
ELECTRTICAL SERVICES $ 2,158.00 $ 0.00 3 i32.66 % 27:.44 % 1,886.56 12,58
HEATING SERVICES 5 16,966.00 3% 0.00 3 0.060 $ 456.94 % 16,503.06 2,69
WATER & SEWAGE SERVICES 5 4,362.00 $ 0.00 3 24.00 $ 166.00 § 4,196.00 3.81
TELECOMMUNICATIONS § 5,000.00 % 630.62 § 257.40 $ 1,419.68 § 2,949.70 41,01
BOILER INSURANCE 5 3,560.00 $ 0.00 % 0.00 $ 2,991.00 § 569.00 84,02
FIRE INSURANCE 5 19,900.00 3 0.00 $ 0.00 $ 17,140.00 & 2,760.00 86.13
MOTOR VEHICLE INSURANCE 5 6,500.00 % 06.00 $ 0.00 $ 5,699.23 § 800.77 87.68
GENERAL LIABILITY INSURANCE 3 3,500.00 % 06.00 S 0.00 $ 8,438.00 & 1,062.00 88.82
EQUIBMENT RENTAL 5 1,800.00 % 0.00 $ .00 $ 0.00 & 1,800.00 0.00
RENTAL/LEASE OF BUILDINGS 5 1,600.00 & 0.00 $ c.00 $ ¢.00 § 1,600.00 0.00
TRAVEE CONVENTION & EDUCATION S 1,500.00 § 0.00 $ 6,00 $ 132.19 § 1,367.81 iz.81
AGRICULTURAL. SUPPLIES s 1,500.00 &% 0.00 $ 0.00 $ 2.00 § 1,560.00 0.00

February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet Page 141 of 229




3100

3100
3310
1320
5110
5120
5130
6007

43202

3310
53110
5120
53130
6007

43205

3310
3320
5110
5120
5130
6007

43206

3310
5110
6007

43207

3310
3320
5110
5120
5130
6007

43208

CLARKE COUNTY
FD-PJT-FUNC-0OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0
for Fiscal Year 2012 {2011-2612 Fiscal Year}
Pogted Only Figures
Executed By: gilleya

Page: 2
Date: 02/08/12
Time: $9:52:07

Available Percent
Balance Uged

1,000.00 90.91
28,911.87 40.75
6,820.35 38.00
3,272.75 40.50

1,436,223 4.25
4,796,777 4.06
3,500,090 0.00

17%,011,65 69.29

450.00- 100.00

Appropriations Qutstanding Expenditures Expenditures
Pescription Encumbrances Fer JANUARY Year-to-Date
LAUNDRY, HOUSEKEEPING, & JANITOR 3 11,000.00 § 3,422.72 § 981,13 § 6,577.28
REPATR AND MAINTENANCE SUPPLIES § 48,800.00 § 7,160.41 § 1,367.69 § r2,72% .12
VEHICLE AND EQUIP FUEL $ 11,000.00 & 0.006 § 720.99 § 4,179,865
VEHICLE AND EQUIPMENT SUPPLIES $ 5,500.00 $§ 0.00 3§ 469.96 § 2,22%.25
OTHER OPERATING SUPPLIES $ 1,500.00 $ 0.0 3§ 2.50 § £3.77
MACHINERY & EQUIFMENT g 5,000.00 % 0.0 3§ 0.00 § 203,23
FURNITURE & FIXTURES ’ S 1,500,00 $ 0.00 % 0.00 $ 0.00
GENERAL PROPERTY MAINTENANCE $ 584,764.00 % 146,819,772 % 26,361.79 § 258,932.63
FUNC 43201 ENERGY IMPFROVEMENTS
PROFESSTONAL, SERVICES 3 0.00 § 0,00 3 0.00 3 450.00

FUNC 43202 101 CHAIMERS COURT
PROFESSIONAL SERVICES

REPATR & MATNTEMANCE 1,544.00 435,14 28,357.19
MATNTENANCE SERVICE CONTRACTS 2%,681.00 1,762,583 25,900.36

$ $ $ c.00 %
] $ 3 $
$ $ $ $
ELECTRICAL SERVICES $ 16,200.00 $ 0.00 & 1,913.06 $ 11,943.25
§ $ $ $
§ $ $ 5
$ $ $ §

0.00 3,894.37

HEATING SERVICES .00 3%4.21 836.24
WATER & SEWAGE SERVICES 1,000.00 77.38 425,61
REPAIR AND MAINT SUPPLIES 5,000,0C 151.53 3,15%.03

3,894.37- 100.00
28,016.27- 1%14.53
0.&5 100.00
4,256.75 73.72
836.24- 100.00
574.39 42.56
1,848.37 63.02

101 CHALMERS COURT $ 53,425.00 § 4,983.07 % 4,733.8% § 74,508.05

FUNC 43205 129 RAMSBURG LN MATNTENANCE DEPT
REPAIR & MATINTENANCE $ 1,500.00 § 1,500.00 % $ 438.75
ELECTRICAL SERVICES $ 3,120.00 3 0.00 % $ 1,480.58
HEATING SERVICES 3 0.60 % 0.00 % 0.00 § 874.58
WATER & SEWAGE SERVICES $ 150.00 5 0.00 % $

% 3 $ %

REPAIR AND MAINT SUPPLIES 0.00 0.00 370.93

114.00

26,066.12- 148.7%

438,75~ 129.25
1,639.42 4% ,45
874.58- 100.00
36.00 76,00
37¢.93- 100.00

129 RAMSBURG LN MAINTENANCE DEPT § 4,710.00 3§ 1,560.00 8 444.32 $ 3,278.84

FUNC 43206 100 N CHRUCH ST/RADIC TOWER

196,75~ 126,45
1,500.60- 238,89
5,216.32 50,32

279.72- 155.94
1,464.92 41.40

95,28 4.72

4,600.05 71.57

1,188,25- 162.02

i2,085.88 42.45
907,83~ 130.26

921.56~ 127.17
0.00 10¢.00
1,574.37 73.76
74.3i- 114.86
341.76 %5.82
1,045.0%- 100,60

REPAIR & MAINTENANCE ] 1,500.00 $ 1,500.00 § 0.00 % 326.75
MAINTENANCE SERVICE CONTRACTS 5 1,080.00 3 1,500.00 $§ 0.00 $ 1,080.00
BEECTRICAL SERVICES ] 10,500.00 $ G.00 3§ 1,597.51 § 5,283 .68
HEATING SERVICES 5 500.00 $ 0.00 $ 312.62 % T2
WATER & SEWAGE SERVICES $ 2,500.00 § 6.00 5 174.56 & 1,035.08
REPATR AND MAINT SUPPLIES 5 100.00 $ 6.00 5 0.00 $ 4,72
100 N CHRUCH ST/RADIO TOWER 5 16,180.00 $ 3,000.00 $ 2,084.69 $ 8,579,955
FUNC 43207 102 N CHRUCH ST

REPATR & MAINTENANCE 5 1,916.00 $§ 185.00 § 0.00 $ 2,918.25
ELECTRICAL SERVICES 5 21,000.00 § 0.60 3 2,173.76 % g,914.12
REPATR AND MATINT SUPPLIES s 3,000.00 % 0.0¢ 5 259.32 $ 3,907.83
102 N CHRUCH 8T 5 25,916.00 $ 186.00 § 2,433.08 3 i5,740.20
FUNC 43208 104 N CHURCH/106 N CHURCH ST

REPATIR & MAINTENANCE 3 3,392.00 § 1,500.00 § 240.00 % 2,813.56
MATNTENANCE SERVICE CONTRACTS 3 2,620.00 $ 0.00 § 0,00 % 2,620.00
ELECTRICAL SERVICES $ 6,000.00 S 0.00 3 1,25G.82 % 4,425.63
HEATING SERVICES $ 500.00 $ g.00 $ 342,92 § 574,31
WATER & SEWAGE SERVICES $ 1,000.00 $ 6.00 S 123.42 % 658,24
REPATR AND MATNT SUPPLIES ] 0.0 $§ 0.060 & 41,98 $ 1,045.07
104 N CHURCH/IOG N CHURCH ST 3 13,512.80 § 1,500.00 § 1,999.14 $ 12,136.81

124.81- 100,92
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CLARKE COUNTY Page: 10
FD-PJT-FUNC-08J EXPENDITURES SUMMARY REPCRT DEFINITION TYPE #0 Date: 02/08/12
for Flacal Year 2012 (2011-20:2 Fiscal Year} Time: 09:52:07

Posted Only Figures

Executed By: gilleya

Appropriations Outstanding Expenditures Expenditures Available Percent
Code bDescription Encumbrances For JANUARY Year-to-Date Balance Used

FUNC 43209 225 RAMSBURG LANE ANIMAL SHELTER

3310 PROFESSTONAL SERVICES $ 1,760.00 § 1,500.00 $ 0.00 $§ 3,132,000 & 2,872.00- 263.18
5110 ELECTRICAL SERVICES E 5,300.00 % 0.00 % 305.49 % 2,757.24 § 2,542.76 52,02
5120 HEATING SERVICES $ 10,000.00 § 0.00 % 1,645.34 § 5,653.37 3% 4,346.63 56.53
6007 REPAIR AND MAINT SUPPLIES $ 1,000.00 $ 6.00 % 292.85 § 3,929.11 § 2,929.11- 392,81
43209 225 RAMSBURG LANE ANIMAT SHELTER § 18,060.00 § 1,500.00 3% 2,243.68 § 15,471.72 § 1,088.28 93,97
FUNC 43210 524 WESTWOOD RD
3310 REPAIR & MATINTENANCE g 1,500.00 % 1,500.00 § 0.00 & 70.00 § 70.00~ 104,67
51160 ELECTRICAL SERVICES $ 0.00 & 0.00 $ 305.70 & 733.31 % 733.33i-  100.80
6007 REPAIR AND MAINT SUPPLIES $ 0.00 & 0.00 % 79.79 & 1,332.23 § 1,332.23- 100,00
43210 524 WESTHOOD RD $ 1,500.00 $ 1,500.00 § 385.49 § 2,135.54 & 2,135.54- 242,37
FUNC 4321} 225 AL SMITH CIR REC CENTER
3310 REPATR & MATNTENANCE 8 1,500.00 § 1,058.00 $% 0.00 § 909,50 § 467.60- 131,17
5110 ELECTRICAL SERVICES $ 12,000.00 § 0.00 % 2,821.05 § 7,922.25 ¢ 4,077.15 66.02
5130 WATER & SEWAGE SERVICES $ 1,300.00 § 0.00 % 70.00 $ 560,00 & 740.00 43,08
6007 REPAIR AND MAINT SUPPLIES 5 0.00 % 0.00 % 0.00 & 122.22 3 122.22-  100.00
43211 225 AL SMITH CIR REC CENTER $ 14,800.00 §. 1,058.00 § 2,891.05 § 9,513.97 § 4,228.,03 71.43
FUNC 43212 225 AL SMITH CIR PARK OFFICE/GROUNDS
3310 REPAIR & MAINTENANCE $ 2,602.00 & 574.00 % 1,167.00 $ 7,291.14 & 5,263.14- 302.27
5110 ELECTRICAL SERVICES s 3,600.00 $ 0.00 % 777.98 § 3,300.65 § 300,65~ 110.02
5120 HEATING SERVICES $ 0.00 § 0.00 % 1,091.55 § 2,579.31 § 2,579.31- 100.00
5130 WATER & SEWAGE SERVICES $ 3,800.00 $ 0.00 % 1065.55 & 2,230.67 & 1,569,33 58.70
65007 REPAIR AND MAINT SUPPLIES & 3,500.00 ¢ 0.00 § 8.50 & 4,633.70 § 1,133.70- 132.39
43212 225 AL SMITH CIR PARK OFFICE/GRO & 12,502.00 S 574.00 § 3,690.58 20,035.47 § T,707.47- 159.74
FUNC 43213 225 AL SMITH CIR POOL
3310 REPATR & MATNTENANCE $ 1,500.00 % 1,199.75 & 8.00 3 300.25 $ 0.0C  100.00
5110 ELECTRICAL SERVICES 8 5,000.00 $ 0.00 § 315,18 % 3,921.87 $ 1,078.13 78.44
5130 WATER & SEWAGE SERVICES 5 6,000.08 $ 0.00 & 10.29 % 4,988.24 § 1,011.76 83.14
6007 REPATR AND MATNT SUPPLIES 3 3,500.00 $ 6.00 % 21,96 % 2,179.63 § 1,320.37 62.28
43213 226 AL SMITH CIR POOL 5 16,000.08 $ 1,199.75 § 347.43 $ 11,389.9% % 3,410.26 78.69
FUNC 43214 225 AL SMETH CIR BASEBALL
5110 ELECTRICAL SERVICES 8 0.06 $ 6.00 $ 123.21 % 733,73 % 733.73- 100.00
6607 REPAIR AND MAINT SUPPLIES 3 0.00 § 6.00 $ 41.98 % 1,216.64 $ 1,216.64~ 100,00
43214 225 AL SMITH CIR BASEBALL g 0.00 § G.00 $ 165.1% % 1,950.37 § 1,950,.37- 166,00
FUNC 43215 225 AL SMITH CIR SOCCER
3310 REPATR & MATNTENANCE 4 0.00 $ 0.00 § 0.00 3% 200,00 § 200.00- 100.00
5110 ELECTRICAL SERVICES $ 500.60 § 6.00 % 79.79 & 274.76 $ 225,24 54,95
6007 REPATR AND MATNT SUPPLIES 8 0.00 § 8.00 & 0.00 3 1,799.99 % 1,799.99- 100.00
43215 225 AL SMITH CIR SOCCER 4 500.00 § 0.00 4 79.79 § 2,274.75 § 1,774.75- 454.95
PUNC 43232 32 # MATN ST
3310 REPAIR & MATNTENANCE $ 1,500.00 % 1,500,060 § 6.00 % 0.00 % 0.00  100.00
6007 REPATR AND MATNT SUPPLIES s . 0.00 % 0.08 $ 29.97 § 29.97 % 29.97- 100.00
43232 32 E MAIN 87T $ i,500.00 & 1,500.00 $ 29.97 $ 29.97 § 29.97- 102,00
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CLARKE COUNTY

FD-PJT-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYFPE #0
for Fiscal Year 2012 (2011-2012 Fiscal Year)

Posted Only Figures

Executed By: gilleya

Appropriations
Descripticn

FUNC 43236 36 E MAIN ST

REPAIR & MAINTENANCE ] 1,500.00
ELECTRICAL SERVICES 5 600.00
HEATIRG SERVICES 5 G.00
REPAIR AND MAINT SUPPLIES 5 0.00
36 E MAIN ST 5 2,106.00
FUNC 43237 311 E MAIN 8T

REPAIR & MAINTENANCE 5 1,500.00
MAINTENANCE SERVICE CONTRACTS 5 1,320.00
ELECTRICAL SERVICES 5 6,000.00
WATER & SEWAGE SERVICES 5 1,000.00
REPATR AND MATNT SUPPLIES 5 100.00
311 E MAIN 8T 5 9,920.00
FUNC 51100 LOCAL BEALTH DEPARTMENT

CIVIC CONTRIBUTIONS $ 199,000.00
FPUNC 51200 OUR HEALTH

CIVIC CONTRIBUTIONS 4 6,500.00

FUNC 52500 NORTHWESTERN COMMUNITY SERVICES

CIVIC CONTREBUTIONS 5 82,008.00
FUNC 52800 CONCERN HOTLINE

CIVIC CONTRIBUTIONS 5 1,000.00
FUNC 52900 NW WORKS

CIVIC CONTRIBUTEIONS $ 1,000.00

FUNC 53230 SHENANDCAH AREA AGENCY ON AGING

CIVIC CONTRIBUTIONS 5 35,000.00
FUNC 53240 VIRGINIA REGIONAL: TRANSIT

CIVIC CONTRIBUTIONS $ 17,639.00
FUNC 53500 THE LAUREL CENTER ({SHELTER FOR ABUSED
CIVIC CONTRIBUTIONS N 2,900.00
FUNC 53600 ACCESS INDEPENDENCE

CIVIC CONTRIBUTIONS $ 1,000.00

FUNC 69100 LORD FATRFAX COMMUNITY CCLLEGE

CIVIC CONTRIBUTIONS $ 15,043.00
FUNC 71100 PARKS ADMINISTRATION

SALARTES - REGULAR $ 217,9049.00
SALARIES - PART TIME $ 13,356.00
FICA BENEFITS ) 17,626.00
VSRS BENEFITS $ 29,953.00
HEATTH TNSURANCE BENEFITS 5 24,310.00
LIFE INSURANCE $ 608,60
WORKERS COMPENSATION INSURANCE & 5,200.00
PURCHASED SERVICES $ 0.00
MATNTENANCE SERVICE CONTRACT & 4,772.00
PRINTING AND BINDING g 1,150,900

Qutgtanding

Encumbrances
$ 500,00
3 0.00
$ 0.00
$ 0.00
3 500.00
& 1,500.00
& 0.00
5 0.00
$ 0.00
$ 0.00
3 1,500.00
g 0.00
% .00
E 0.00
s 0.00
5 c.00
$ ¢.00
5 2.¢0

WOMEN)

5 9,00
$ 0.00
§ 0.00
$ 90,437.10¢
$ 0,00
S 6,144,353
s 12,480,.34
s 11,516.490
s 253,25
§ 0.00
§ 0.00
5 i,388.71
3 0.00

Expenditures
For JANUARY
5 3,530.62
8 111,33
3 0.00
8 398,26
$ 4,040.21
§ 0.00
$ 0.00
] 1,182.95
5 51.43
$ 0.00
$ 1,234.238
] 0.00
5 ¢.00
3 26,500.00
$ ¢.00
§ 8.00
% ¢.00
$ 4,408.75
3 0.60
$ 0.00
[ 0.00
$ 18,087.41
4 0.00
|3 1,228.08
& 2,496.06
% 2,3032.28
& 50.64
% 0.00
] 27.88
& 144.97
4 0.00
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Expenditures
Year-to-Date

Page:
bate:
Times

11

02/08/12
09:52:07

Available Percent

Balance

Used

2,670.62-
274.03

5.81-

482,21~

278.64

54.33
100.00
100.00

861.00-
¢.00
2,066.71
666.59

596.72-

237.36

157.40
100.60
65.55
33.924
696,72

$ 3,670.62
$ 325,97
$ 5.81
$ 482.21
$ 4,484.61
$ 861.00
$ 1,320.00
$ 3,933.29
5 339.41
§ 696,72
3 7,150.42
& 99,500.00
& 3,250.00
] 61,500.00
$ 1,000.00
] 0.00
] 17,500.00
$ £,819.50
$ z,000.00
§ 9,00
$ 3,760.75
$ 128,861,87
$ 9,096.77
§ 9,509,111
s 17,472.42
5 15,512,09
5 354.48
§ 6,592.,02
$ 27.88
s 4,283.29
$ 307.92

< A A A A A U U A U

1,26%.58

99,500.,00

3,250.00

20,500.00

1,000.00

i7,500.00

1,000.00

11,282.25

2,249.,97-
4,259.23
1,976.50
0.24
2,719.48-~
¢.27
1,392.02-~
27.88-~
900.00-
842.08
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50.00

50.00

75.00

100.00

5¢.00

56.00

160,00

.00

25.00

101.04
68.11
88.79

100.60

111,12
99,28

126.77

100,00

118.86
26.78




1100
1300
2100
2210
2300
2400
2700
3500
5230
5810
5820
6001
6002
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6014
6015

71310

1300
2100
2700
3100
5230
5810
5830
6011
6013
6014
6015
6026

TrI20
1300
2100
6001

6015

71330

Description

ADVERTISING

POSTAL SERVICES
TELECOMMUNICATIONS

LEASES ANI RENTALS

TRAVEL MILEAGE

TRAVEIL. CONVENTION & EDUCATION
DUES & MEMBERSHIPS

OFFICE SUPPLIES
AGRICULTURAL SUPPLLIES
VEHICLE AND EQUIP FUEL
UNIFORM AND WEARING APPAREL
OTFHER OFERATING SUPPLIES

PARKS ADMINISTRATICN

CLARKE COUNTY
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINETION TYPE HO

for Fiscal Year 2012 (2011-2012 Fiscal Year)
Posted Only Figqures

Executed By: gilleya

Appropriations

$ ]
$ 6,260,00 %
$ 3,961.00 $
& 530.00 %
$ 100.00 $
4 2,000.00 $
$ 1,775.00 $
$ 2,500.00 $
$ 1,090.00 $
$ 2,000.00 §
$ 1,000.00 §
$ 1,650.00 §

Ccutstanding
Encumbrances

6.00
1,1%96.55
€.00
6.00
6.00
¢.00
¢.00
6.00
¢.00
¢.00
¢.00
@.00

Expenditures
For JANUARY

Expenditures
Year-to-Date

$ 236.73
$ 3,011.37
4 750.42
4 208.32
4 ¢.00
$ 1,049.09
8 715.94
$ 798.36
§ 0.00
§ 377.34
$ 426.35
s 741.39

Page:

12

Pate: 02/08/12

Time:

Available
Balance

$ 953.27
s 2,058,08
5 3,210.58
5 321,68
$ 100,00
] 950.91
$ 1,059.06
$ 1,701.64
$ 1,090.00
$ 1,622.66
$ 573.65
$ 908.61

09:152:07

Percent
Used

18.87

44,923

$ 338,080.00 $

FUNC 71310 CLARKE COUNTY RECREATION CENTER

SATARTES - REGULAR

SALARIES - PART TIME

FICA BENEFITS

VSRS BENEFITS

HEALTH INSURANCE BENEFITS

LIFE INSURANCE

WORKERS COMPENSATICN INSURANCE
ADVERTISING

TELECOMMUUNICATIONS

LDUES & MEMBERSHIPS

REFUNDS

CFFICE SUPPLIES

FOOD SUPPLIES & FOOD SERVICE EBUP
EDUCATIONAL AND RECREATIONAL S5UP
OTHER OPERATING SUPPLIES
MERCHANDISE FOR RESALE

CLARKE COUNTY RECREATION CENTER

FUNC 71320 SWIMMING POOL
SATARIES - PART TIME

FiCA BENEFITS

WORKERS COMPENSATION INSURANCE
PROFESSIONAL SERVICES
TELECOMMUNICATIONS

DUES & MEMBERSHIPS

REFUNDS

UNIFORM AND WEARING APPAREL
EDUCATICNAL AND RECREATIONAL SUP
GTHER OPERATING SUPPLIES
MERCHANDISE FOR RESALE

PQOL. CHEMICALS

SWIMMING POOL

FUNC 71330 CONCESSION STAND
SALARIES /WAGES - PART TIME
PICH

OFFICE SUPPLIES

MERCHANDISE FOR RESALE

CONCESSION STAND

40,383.00 3
25,809.00 $
5,064.00 §
5,573.00 §
4,862.00 $
113.00 §
1,300.00 §
550.00 §
400.00 §
0.00 §
400.00 $
250.00 §
1,820.00 §
2,240.00 §
3,230.00 §
10,000.00 §

Ly Ly L W 0 W W S U T U U

123,406.74

16,826.25
.00
1,274.61
2,322,056
2,025.67
47.13
.00
.00
0.00
.00
.00
0,00
©.00
.00
0.00
.00

24,8353,

3,365,
2,878,

474,

464,

405,
.42
N HY
.60
B0
.60
00
.60
g
.53
.25
.41

[+ I B o I+ Y

50

25
88
54
40
19

% 200,334.16

$ 24,006.75
$ 15,645.30
$ 3,015.74
3 3,250.80
% 2,836.33
3 65.94
$ 554,29
$ 123.76
$ 0.00
$ 50.00
$ 0.00
$ 0.00
$ 429,14
$ 860.81
$ 623,56
$ 2,085,92

8 14,339.10

$ 450,00-
$ 10,163.70
$ 773,65
5 0.15
5 0.00
§ 0.07-
$ 745,71
$ 426,24
$ 400.00
S 50,00~
3 400.00
% 250.00
5 1,390.86
S 1,379.19
3 2,606.44
4 7,914.08

101.1%
60.62
84.72

100.00

100.00

100.086
42.64
22.50

0.00
100.00
0.00
.00
23.58
38.43
19.31
20.886

] 101,994.00 $

$ 60,251.00 %
% 4,610.00 %
% 1,300.00 %
$ 2,900.00 $
% 6.00 %
S 2,375.00 3
% 500.00 3
% i,143.00 %
% 1,200.00 %
-3 2,000.00 3%
% 2,480.00 %
$ i0,000.00 %

% 88,679.00 $

$ 4,400.00
3 337.00°
& 500.00
$ 16,000.00

$ 21,237.00 %

22, 495,71

(= - - N - O - O~ B - B - A ]
[+
<
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$ 53,548.34

§ 41,728.,37
3 3,058,.11
s 0.00
$ 145.00
5 0.26
% 1,455.00
$ 0.00
5 400,00
§ §19.20
3 233,02
5 0.00
5 5,093, 85

3 25,949.95

$ 18,522.63
$ 3,551.89
$ 1,300.00
$ 2,755.00
$ 0.26-
5 920,00
] 500.00
$ 743.00
5 580.70
$ i,766.98
5 2,400.00
% 4,906.15

69.26
66,34
.00
5.00
100.00
61.26
0.00
35.00
51.61
11.65
G.00
50.94

% 52,732.91

5 2,563.71
5 272.62
5 0.00
4§ 6,633.26

$ 35,946.09

$ 836.29
$ 64.38
3 500.00
3 9,366.74

8 10,469.59

3 10,767.41
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5699

5699

1100
2100
2210
2300
2400
2700
2800
3100
3140
3320
3500
3600
5210
5230
5510
5540
5810
6001
6012
8202

81110

5699

bescription

Posted Only Figures

CLARKE COUNTY
FD-PJIT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0
for Fiscal Year 2012 {2011-2012 Fiscal Year)

Executed By: gilleya

Appropriations

Outstanding

Encumbrances

Expenditures

For

JANUARY

Expenditures
Year-to-Date

Page: 13
Date: 02/08/12
Time:; 09:52:07

FUNC 71350 PROGRAMS
SALARIES/WAGES - REGULAR
SALARIES - PART TIME

FICA BENEFITS

VSRS

LIFE INSURANCE

WORKERS COMPENSATION BENEFITS
PROFESSTONAL SERVICES
PRINTING AND BINDING
ADVERTISING

POSTAL SERVICES

LEASES AND RENTALS

PRAVEL CONVENTION & EDUCATION
GROUP TRIPS

DUES & MEMBERSHIPS

REFUNDS

OFFICE SUPPLIES

FOOD SUPPLIES & FOOD SERVICE SUP

UGRIFORM AND WEARING APPAREL

EDUCATIONAL AND RECREATIONAL SUP

OTHER COPERATING SUPPLIES
MERCHEANDISE FOR RESALE

PROGRAMS

$ 31,641,00
$ 94,500,000
$ 9,650.00
$ 4,366.00
s 89.00
$ 3,000.00
$ 40,000.00
$ 9,000.00
$ 1,700.00
= 100.00
g 1,500.00
$ 500.00
4 15,000.00
$ 506.00
5 7,500.00
$ 100,00
$ 6,500.00
$ 3,000.00
$ 6,200.00
] 5,000.00
$ 6,000.00

13,183.75
0.00
1,069.02
1,819.37
36.93
6.00
27,997.00
6.00
6.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
5,861.00

2,636,715
2,680.89
406,89
363,87
7,38
0.00
2,626.03
0.00
240.00
0.00
0.00
0.00
0.00
200,00
798.00
0,00
1,234.87
0.00
619.83
11.98

18,207.25
52,846,39
5,489.79
2,547,09
51.66
707.44
20,070.72
1,865.00
1,005,22
51.95
168.10
0.00
1,291,25
200.00
3,811.90
0.00
4,252.32
453,50
1,973.96
1,474.67
980.00

3 245%,846.00

FUNC 72600 VIRGINIA COMMISSION FOR THE ARTS

CIVIC CONTRIBUTIONS

FUNC 73200 REGIONAL LIBRARY
CIVIC CONTRIBUTIONS

$ 10,000.00

$ 182,119.0¢

FUNC £111¢ PLANNING ADMINISTRATION

SALARIES - REGULAR

FICA RENEFITS

VSRS BENEFITS

HEAYTH INSURANCE BENEFITS
LIFE INSURANCE

WORKERS COMPENSATION INSURANCE

OTHER BENEFITS - ANNUAL LEAVE PA

PROFESSIONAL SERVICES
ENGINEERING REVIEW EXPENDITURES
MAINTENANCE SERVICE CONTRACT
PRINTING AND BINDING
ADVERTISING

POSTAL SERVICES
TELECOMMUNICATIONS

TRAVEL MILEAGE

TRAVEL CONVENTION & EDUCATION
DUES & MEMBERSHIPS

QFFICE SUPPLIES

BOOKS AND SUBSCRIPTIONS
FURNITURE & FIXTURES

PLANNING ADMINISTRATION

FUNC 81308 BELP WITH HOUSING
CIVIC CONTRIBUTIONS

270,161.00
20,668.00
37,282.00
21,87%.00

756.00
2,700.00
0.00
50,755.00
5,000.00
700,00
3,000.00
2,000.00
1,500.00
400,00
1,500.00
2,900,00
750.60
2,500,600
2,000.00
0,00

U A U L U 4 U 4 8 U A AT UY A A T A T T

49,907.07

70,295.7%
5,332,16
9,700.81
7,090.81

196,82
0.00
0.00
0.00
0.00

799.34
0.00
0.00
0,00
0.00
0,00
0.00
0.00
0.00
¢.00
0. 00

L U L Y U AT UT U U U U U U A AR A

11,826.49

45,529.75

i4,059.19
1,066,.44
1,940.17
1,418,17
39.37
0.00
0.00
740.00
0.00
¢.00
159,50
516,80
183,93
21,04
56,61
0,60
0.00
83,59
0.00
0.00

4 A U U U U U U Y U AT AT U T A U U A D

118,148.21

10, 000.00

136,589.25

128,533,290
12,234.77
17,458.15
11,696.03

354,25
3,562.37
£0,028,27
10,574.37
0.00
313.70
502,90
6,807.96
445,05
135.83

1, 045,97
505,20
135.60
269,66
66,30
340,03

8 425,551,00

$ 7,260.00

FUNC 81400 BOARD OF ZOWTNG APPEALS
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20,284,81

1,800.00

245,809,901

5,400.00

Available Percent
Balance Used

] 450.00- 101.42
3 43,653.61 55,92
$ 3,15:.19 67.35
$ 0.46~ 100.01
§ 0.41 99.54
5 2,292 .56 23.58
$ 8,067.72- 120.17
5 7,135.00 20.72
5 694.78 59.13
] 48.05 51.95
$ 1,331.%90 11.21
$ 500,00 ©.00
] 13,708.75 8.61
3 300,00 40.00
% 3,688.10 50.83
$ 106.00 0.¢¢
5 2,247.68 65,42
$ 2,546.50 15,12
5 4,226.04 31,84
3 3,525.33 29,45
$ £41,00- 114.02
] F7,I90,72 68.36
3 0.00 100.00
$ 45,529,756 75.00
% 71,332.01 73.60
3 3,101.07 85.00
$ 10,123.04 72,85
3 3,0%92.186 85,87
3 204.93 72,89
% 862.37- 131.94
] 50,028.27- 100.90
5 40,180.63 20,83
5 5,000.00 0,09
$ 413.84- 159.01
5 2,397.19 20,19
3 4,807.96- 340.40
3 1,054.95 29,67
3 264.17 33.96
% 454,03 69.73
$ 1,494.80 25.26
S 615.00 18.00
s 1,530.34 38.79
5 1,933.70 3.3
5 340.032- 100.00
$ 86,326.26 73.71
3 1,800.00 75,00
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CELARKE COUNTY

for Fiscal Year 2012 {2011-2012 Fiscal Year)
Poated Oanly Figures
Executed By: gilleya

FD-PFP-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0

Page: 14
Date: 02/08/12
Time: 09:52:07

Appropriations Outstanding Expenditures Expenditures Available Percent
Code Description Encumbrances  For JANUARY Year-to-Date Balance Used
1300 SATLARTES - PART TIME § 250.00 $ 0.00 3 0.00 & 0.00 % 250.00 0.00
2100 FICA $ 20.00 $§ ¢.00 $§ 0.00 $ 0.06¢6 % 20,00 0.00
3100 PROFESSIONAL SERVICES $ 2,000.00 § 0.00 $ 0.00 $ 0,60 3 2,000.00 0.00
3160 BOARD SERVICES 5 500.00 $ 0.00 § 0.00 3 200,00 $ 300.00 40.00
3600 ADVERTISING § 500.00 $§ 6.00 $§ 0.00 $ 326.40 § 173.60 65.28
5210 POSTAL SERVICES 5 200.00 § 0.00 s 5.84 $§ 5.84 § 194.16 2.92
5810 DUES & MEMBERSHIPS g 150.00 3 0.00 $ 0.00 $§ 0.0 3§ 150.00 0.00
#1400 BOARD OF ZONING APPEALS s 3,620.00 3 0.00 $ 5.84 § 532.24 § 3,087.%6 i4.70
FUNC 81518 OFFICE OF ECONOMIC DEVELOPMENT
1100 SALARIES AND WAGES - REGULAR $ 30,943.00 5 12,8%3.01 % 2,578.56 % ig,274.92 3§ 224,93- 100.73
2100 FICA $ 2,367.00 5 s88.72 % 197.75 % 1,40k.46 3 23,18- 100.98
2210 VSRS 5 4,270.00 § 1,779.25 § 355.84 $ 2,490.88 3 ©.13- 100.00
2300 HOSPITAL/MEDICAL PLANS 5 2,431.00 § 1,012.87 § 202,59 % 1,418.13 % 0,060 100.00
2400 LIFE INSURANCE $ 87.00 $ 36,10 5 7.22 % 50.54 3 0.36 99.59
3100 PROFESSIONAL SERVICES 5 2,000.00 & 0.60 3§ 0,00 % 825.00 $ 1,175.00 41.25
3500 PRINTING AND BINDING $ 500.00 $ 0.60 3 0.00 $ 0.00 3 500.900 0.00
3600 ADVERTISING 3 200.00 % 0.006 3§ 0.00 3 0.00 $ 200.00 ¢.00
5210 POSTAGE $ 100.890 % 0.00 3 0.00 % 0.00 3% 100.00 ¢.00
5230 TELECOMMUNICATIONS 4 100.90 $ 0.00 % 0.00 3 0.00 $ 100.00 0.00
5699 CIVIC CONTRIBUTIONS 3 0.00 % 0.00 % 0.00 3 1,000.00 % i,000.00- 198,60
5B10 DUES & MEMBERSHIPS 3 200.00 % 0.00 $ 0.00 $ 0.00 § 200.00 0.00
6001 OFFICE SUPPLIES ) 400,00 % 0.00 $ 0.00 $ ¢.00 § 400.00 0,00
815160 OFFICE OF ECONCMIC DEVELOPMENT 5 43,598.00 $ 16,709.95 $ 3,341.96 § 25,460.93 § 1,427,112 95.73
FPUNC 81520 BERRYVILLE DEVELOPMENT AUTHORITY
3100 PROFESSIONAL SERVICES % 10,008.00 S 0.00 $ 932.00 % 2,200.74 § T7,799.26 2z2.01
3ieC BOARD SERVICES 5 1,000.00 § 0.00 $ 0.00 % 25.00 § 975.00 2.50
3600 ADVERTISING 5 500.00 $ 0.00 % 0.00 % 817.70 % 117.70- 123.54
5210 POSTAL SERVICES S 100.00 $ 0.00 § 0.00 $ 4.75 % 95,25 4.75
5307 PUBLIC OFFICIAL LIABILITY INS. 5 200.00 3 0.00 % 0.00 $ 0.0 § 200.00 0.00
81520 BERRYVILLE DEVELOPMENT AUTHCRITY $ 11,800.00 $ ¢.00 $ 932.00 § 2,848.1% % 8,351.81 24.314
FUNC 81539 SMALL BUSINESS DEVELOPMENT CENTER
5659 CIVIC CONTRIBUTIONS s 2,000,00 3§ g.00 % G.00 3% 2,000.00 % G.00 100.00
FUNC 81540 BLANDY EXPERIMENTAL FARM
5699 CIVIC CONTRIBUTIONS 3 4,000.00 $ 0,00 3§ c.00 % 4,000.00 § 0.00 160.00
FUNC 81600 PLANNING COMMISSION
1300 SALARIES - PART TIME 5 500.60 3§ 0.00 $ 0,006 3 50.00 % 450,00 16.60
2100 FICA $ 38.00 § 0.60 $ 0.00 $ 3.82 $ 34.18 10.05
2700 Worker's Compensation 5 2.68 8 0.6 % 0.08 3 0.00 3 2,00 0.00
3100 PROFESSTONAL. SERVICES $ r0,000.900 % 0,00 $ 1,428.00 $ 6,243.60 $ 3,756.40 62,44
3160 BOARD SERVICES s 13,000.00 S 0,00 $ 0.00 3 3,075.00 % 9,925.00 23.65
3600 ADVERTISING $ 1,600.00 § 0.00 3 0.00 S 0.00 $ 1,600.00 0.00
5210 POSTAL SERVICES 4 100.00 § 0.00 5 04.00 3 0.00 § 100.00 0.00
5540 TRAVEL CONVENTION & EDUCATION $ 500.00 § 0.00 % 0.00 $ ¢.00 3 500.00 0.00
5810 DUES & MEMBERSHIPS $ 650.00 $ 0.00 $ 0.00 $ 2.00 & 650,00 0.00
81600 PLANNING COMMISSION % 26,3%0.00 5 0.00 § 1,428.00 5 35,372,42 § 17,017.58 35.52
FUNC 81700 BOARD OF SEPTIC APPEALS
1300 SATARIES AND WAGES - PART TIME 5 500.00 $ 0.00 3 0.00 3 50.00 3% 450.00 10.00
2100 FICA 5 39,00 3 ¢.00 3 0.00 3 3.83 $. 35.17 5.82
3100 PROFESSIONAY, SERVICES 5 500.00 3 0.00 3 0.00 § 0.00 3 500.00 0.00
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3100
3160
3600
5210
5540
5810

81800

5699

5699

5699

5699

13060
2160
27606
3160
5210
5230
5510

82600
3320
3841
5230

6014

23100

5699

1000
3140
3150
8000

21600

000

CLARKE COUNTY

FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITICN TYPE #0O

for Fiscal Year 2012 (2011-2012 Fisc
Posted Only Fiqures
Executed By: gilleya

Appreopriations Outstanding EX
Dascription Encumbrances For
BOARD SERVICES 5 500.00 § 0.00 3
ADVERTISING & 1,000.00 § 0.00 $
POSTAL SERVICES ] 200.00 § 0.0¢ §
BCARD OF SEPTIC APPEALS S 2,739.00 3§ 0.00 §
FUNC 81800 HISTORIC PRESERVATION COMMISSICHN
PROFESSIONAL SERVICES 5 40,500,000 % 0.00 $
BCARD SERVICES 5 1,000,000 3% 0.00 %
ADVERTISING § 250.00 $ 0.00 %
PCSTAL SERVICES s 200.00 $ 0.00 %
TRAVEL CONVENTION & EDUCATICN S 350.00 $ 0.00 %
DUES & MEMBERSHIPS $ 200.00 § 0.00 3%
HISTORIC PRESERVATION COMMISSION $ 42,500.00 $ 0.00 3
FUNC 81910 NORTHERN SHENANDOAH VALLEY REGICONAL COMM
CIVIC CONTRIBUTIONS 5 10,316.00 % 0.00 $
FUNC 81920 REGIONAL AIRPORT AUTHORITY
CiVIC CONTRIBUTIONS s 5,000.00 $ 0.00 $
FUNC 82200 FRIENDS OF TEE SHENANDCAH
CIVIC CONTRIBUTIONS 5 4,000.00 $ 0.00 §
FUNC 82400 LORD FAIRFAX SOIL AND WATER CONSERV
CIVIC CONTRIBUTIONS 5 9,500.00 § ¢.00 $
FUNC 82600 BIO-SOLIDS APPLICATION
PART-TIME SALARIES 3 12,229.00 § 8.00 %
FICA $ 235.00 $ g.00 %
WORKXERS COMPENSATION INSURANCE $ 200.00 § 0.00 %
PROFESSIONAL SERVICES $ 400.00 $ 0.00 S
POSTAL SERVICES $ 0.060 $ 0.00 3
TELECOMMUNICATICNS % 400.00 § 0.60 $
TRAVEL MILEAGE $ 4,837.00 $ 0.00 3%
BIO-SOLIDS APPLICATICN 3 19,001.60 § 0,00 %
FUNC 83100 COOPERATIVE EXTENSTON
MAINTENANCE SERVICE CONTRACTS 3 1,000.00 $ 424,14 5
VPI EXTENSION AGENT 3 23,000.08 % 0,00 $
TELECOMMUNICATIONS 3 500.00 3§ 0.00 3
OTHER OPERATING SUPPLIES 8 3,180.00 § 0.086 %
COOPERATIVE EXTENSICN % 27,680.00 3§ 424.14 §
FUNC 83400 4-H CENTER
CIVIC CONTRIBUTICNS H 3,000.00 $ 0.00 3
FUNC 91600 CONTINGENCIES
PERSONNEL 5 57,867.00 % 0.00 $
ENGINEERING & ARCHITECTURAL $ i9,080.00 % 0.00 $
LEGAL § 25,000.00 $ 0,00 %
MINCR CAPITAL S 20,000.00 % 0.00 $
CONTINGENCIES <3 121,867.00 % ¢.00 $
NOW-CATEGORICAT, % 7,973,332.00 $ 1,833,412.18 §
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al Year)

penditures
JANUARY

0.00

6.00

1,112.50
85.10
0.00
6.00
46.64
0.00
281,95

0.00

666,675 .64

Expenditures
Year-to-Date

$ 6,515, 00
$ 225,00
g 0.00
§ 212.98
§ 0.00
§ 0.00

5 3,075.53
3 2,500.00

S 4,0006.00

$ 6,104.50¢
§ 466.97
§ 267.66
$ 0.00
g 46.64
¢ 69.99
& 1,179.64

166.44
2,889.81
212.09
676.40

$ 3,944.74

S 3,000.00

% 4,506,056.39

Page: 15

Pate: 02/08/12

Time: 09:52:07
Available Percent
Balance Used

3 500.00 2.00
3 1,000.00 2.00
3 200.00 0.00
3 2,685.17 1,97
3 33,985.00 16.09%
3 775,00 22.50
$ 250.00 0.00
b 12.96- 106.48
5 350.00 0.00
5 200.00 0.60
g 35,547.04 15.36
s 1,234.47 88,03
S 2,500.00 50.00
3 8,00 i00.00
] %,500,006 0.00
g &,124,50 49.92
$ 468,03 49,94
g £7.60- 133.80
5 400.00 0.00
4 46.64- 100.00
$ 330.01 17.50
5 31,657.36 24.39
$ 10,865.66 42.82
$ 409,42 5%.06
$ 20,110.19 12.56
$ 287.91 42,42
3 2,503.60 21.27
$ 23,311.12 15.78
$ 0.00 100,00
3 57,867.00 0.00
$ 19,00¢.00 0,00
3 25,000.00 0.00
s 20, 000,00 g.00
5 121,867.60 0.00

$ 1,633,863.43 79.61
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5230
6032

35610

1li

1106
130C
2100
2210
5540
6001

221090

126

1100
1360
2100
2210
2300
2400
2700

31200

127

1300
2100
6010
312G60

402

1160
2160

31200

CLARKE COUNTY
FB-PJT-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0
for Fiscal Year 2012 (2011-2012 Fiscal Year)
Posted Only Flgures
Executed By: gilleya

Page: 16
pate: ¢2/08/12
Time: 09:52:07

Available Percent

Balance Used
9,600.00 .00
2,000.00 0,00

11,600.00 .00
11,600.00 .00

Appropriations Outstanding Expenditures Expenditures
Description Encumbrances For JANUARY Year-to-Date
PGT 11l E911
FUNC 35610
TELECOMMUNICATIONS $ 9,600.0C0 § 0.00 % 0.00 3 0.00
TRAINING MATERIALS $ Z,000.00 $ o.00 % 0.086 3 0.00
5 11,500.00 3 p.00 % 0.00 % Q.00
EZ11 5 11,600.00 § o.00 % 0.00 % 0.00

PJT 126 V-STOP GRANT

FUNC 22100 COMMONWEALTH'S ATTORNEY

P3IT 402 DMV 402 GRANT

FUNC 31200 SHERIFF

0.00 109.0¢
0.00 100.00
3.86~ 190,85
0.42 99.96
8.63 94,40
52.00 74.00

450,01- 101.02

SALARIES/WAGES - REGULAR $ 23,159.00 % 9,649.05 % 1,929.86 S 13,509.95
SALARIES/WAGES - PART TIME 4 7,815.00 $ 3,256.28 3 651.23 5 4,558.72
FICA % 598.00 § 246.20 % 50.33 & 355.66
VSRS 4 1,079.00 % 449.37 % 89.87 § 629.21
TRAVEL - CCNVENTION & EDUCATION § 154.00 & 0.00 % 0.00 % 145.37
OFFICE SUPPLIES 8 200.00 $ 0.00 § 0.00 % 148.00
COMMONWEAL/TH' & ATTORNEY $ 33,005.00 $ 13,660.90 § 2,721.29 § 1%,346.91
V-ST0P GRANT ] 33,005.00 3 13,660,900 § 2,721.29 & 1%,346.91
PJT 127 FEDERAL GANG TASK FORCE GRANT
FUNC 31200 SHERIFF
SALARIES/WAGES - REGULAR § 43,823.00 $ 18,259.57 $ 3,651.92 § 26,013.44
SALARIES/WAGES - OVERTIME 5 3,631.00 § 0.60 3% c.00 % 0.90
FICA $ 3,630.00 § 1,190.41 3 238.08 § 1,700.98
VSRS 3 6,048.00 & 2,519,85 § 503.96 $ 3,527.72
HOSPITAL/MEDICAL PLANS 5 7,746.00 § 3,227.50 3 645,50 % 4,518.50
. LIFE TNSURANCE $ 123.00 % 11,13 3§ 10.23 % 71.61
WORKER'S COMPENSATION § 0.c0 % 0.00 3 0.00 % 565.27
SHERIFF § 65,001.00 3 25,208.46 $ 5,049.6% & 36,397.52
FEDERAI: GANG TASK FORCE GRANT $ 65,001,080 $ 25,208.46 $ 5,049.69% $ 36,397.52

3,395.02 54,78

1,889.14 57,16
142.16 57.56
2,378.00- 181,19

346,70~ 104.52

SALARIES/WAGES - PART TIME 3 4,410.00 $ 0.00 % 06.00 $ 2,520.86
FICA 4 335.00 % 0.00 % 0.00 % 192.84
POLICE SUPPLIES s 2,929.00 % 0.00 § 0.00 3% 5,307.00
SHERIFF ) 7,674.00 $ 0.00 % 0.00 % 8,020.70
DMV 402 GRANT 3 7,674.00 $ g.00 % 0.00 5 8,020.70

PJT 605 DOJ LOCAL LAW ENFORCEMENT BLOCK GRANT (LLEBG)

FUNC 31200 SHERIFF

SALARIES/WAGES - REGULAR $ 4,180.00 § 0.00 § G.00 3§ 2,161,590
FICH 5 320,00 9 0.00 3 0.00 % 165.36
SHERTFF 5 4,500.00 % 0.0 § 0.0¢ 5 2,326.86

2,018.50 51.71
154.64 51.68
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1260
1360
2160
31200
810

100

PJT

CLARKE COUNTY Page: 17

FD-PJT-FUNC-CBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE {0 Date: 02/08/12
for Fiscal Year 2012 (2011-2012 Fiscal Year) Time: 09:52:07

Pogted Only Figures

Executed By: gilleya

Appropriations
Description

BOT LOCAT, EAW ENFORCEMENT BIOCK § 4,500.00

810 ARRA BYRNE JUSTICE ASSYSTANCE GRANT

FUNC 31200 SHERIFF

OVERTIME $ 1G,022.00
SALARIES/WAGES - PART TIME 5 .00
FICA $ 767.00
SHERIFF ] 10,78%.00
ARRA BYRNE JUSTICE ASSISTANCE GR $ 10,78%.0¢
GENERAI FUND $ 8,105,901.00

Outstanding Expenditures Expenditures Available Percent

Encumbrances For JANUARY Year-to-Date Balance Used
§ 0.00 § ¢.00 § 2,326.86 $ 2,173.14 51.71
$ 0.00 % 0.00 % 0.00 % 19,022.00 0,00
3 0.00 $ 0.00 § 2,739.62 $§ 2,739.62- 100.00
$ 0.00 3% 0.00 % 209.58 $ 557.42 27.32
3 .00 $ 0.00 § 2,949.20 &% 7,839.80 27.34
s .00 $ 0.00 $ 2,949.20 % 7,839.80 27.34

$ 1,872,221.54 % 674,446.62 % 4,575,097.58 & 1,658,581.88 79.54
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

PAGE: 1
TIME: 09:53:33
DATE: 02/68/2012

VOUCHY Fis Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date Amount

Fiscal Year: 2012

EXPENDITUGRES

DEFINITION TYPE O

100-000-11010-3600 ADVERTISING

VENDOR: WINCHESTER STAR

1 JANUARY 1651188 HEARING ADV 73385 01/31/2012 190.40

100-000-11010-5210 POSTAL SERVICES

VENDOR: PURCHASE POWER

1 JANUARY 35438654 POSTAGE 73246 01/13/2012 60.64

100-600-11010-5800 MISCELLANECUS CHARGES

VENDOR: BB&T FINANCIAL, FSB

3 JANUARY 93208 3396 LUNCHEON 73290 0i/31/2012 139.17

VENDOR: SPONSELLER'S FLOWER SHOP

1 JANUARY 88929 ARRANGEMENT 2097 01/13/2012 68.00
Total for 100-000-11010-58090 207.17

166-080-11010-6001 QFFICE SUPPLIES

VENDOR: COMMERCIAL PRESS

1 JANUARY 103453 NAME PLATE 2067 ©61/13/2012 7.45

100-000-12110-3320 MAINTENANCE SERVICE CONTRACT

VENDOR: TML COPIERS & DIGITAL SOLUTICNS

1 JRANDARY 124464 MATNTENANCE SERVICE CONTRA 2164 01/31/2012 127.99

100-000-12110-5230 TELECOMMUNICATIONS

VENDOR: AT&T MOBILITY

1 JANUARY X01012012 GOVT ADMIN 73162 01/13/2012 47.19

VENDCR: TREASURER OF VIRGINIA

10 JANUARY T241706 MONTHLY PHONE CEARGES 73194 01/13/2012 15.99

VENDCR: VERIZON

1 JANUARY 000027266889534Y MONTHLY PHONE CHARGES 73274 01/13/2012 7.50
TFotal for 100-000-1211§-5230 70.68

100-000-12110-6008 VEHICLE AND EQUIP FUEL

VENDOR: MANSFIELD OIL COMPANY

3 JANUARY SQLCD/00022878  FUEL 2085 01/13/2012 28.63

2 JANUARY SQLCD/00023274  FUEL 2085 01/13/2012 5%.04
Total for 180-000-12110-6008 87.67

100-000-12110-6012 BOOXS AND SUBSCRIPTIONS

VENDOR: MATTHEW BENDER & CO., INC.

1 JANUARY 4779262601 RENEWAL 73331 ©1/31/2012 89.11

160-000-12210-3100 PROFESSIONAL SERVICES
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

VOUCH#H Fis Month Invoice ID DESCRIPTION

CK/EET #

VENDOR: HALL, MONAHAN, ENGLE, MAHAN & MITCHELL
4 JANUARY GENERAL FILE LEGAL
1 JANUARY JOINT GOV CENTR LEGAL
Total for 100-000-12210-3100
100-000-12310-3320 MAINTENANCE SERVICE CONTRACTS

VENDOR: CINTAS DOCCUMENT MANAGEMENT
i JANUARY DFo4022158 ONSITE/SERV

100-000-12310-5210 POSTAL SERVICES

VENDOR: PURCHASE POWER
2 JANUARY 35438854 POSTAGE

100-000-12310-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINTA
3 JANUARY T241706 MONTHLY PHONE CHARGES

VENDOR: VERIZON
2 JANUARY 0000272688%534Y MONTHLY PHONE CHARGES

Total for 100-900-12310-5230
100-000-312310-5540 TRAVEL: CONVENTION & EDUCATION
VENDOR: PEAKE, DONNA
1 JANUARY TRAVEL REIMB TRAVEL
2 JANUARY TRAVEL: REIMB TRAVEL

Total for 100-000-12310-5540

106-000-12330-5810 DUES & MEMBERSHIPS

VENDBOR: WESY CENTRAL COMMISSIONER OF REV. ASSO0C.
1 JANUARY MEMBERSHIP DUE DUES

106-000-12310-6012 BOOKS AND SUBSCRIPTIONS
VENDOR: MN.A.D.A. APPRAISAL GUIDE

1 JANGARY 3071629 OLDER USER CAR
1 JANUARY 3071652 MOTQCYCLE GUIDE

VENDOR: NADA USED CAR GUIDE
1 JANUARY 0606299731 " COMMERCIAL TRUCK GUIDE

Total for 160-000-12310-6012
100-009-12320-5210 POSTAL SERVICES

VENDOR: FPURCHASE POWER
3 JANUARY 35438654 POSTAGE

100-000-12410-3100 PROFESSIONAL SERVICES

VENDOR: CINTAS DOCUMENT MANAGEMENT
i3 JANUARY DJ94022159 ONSITE/SERV

100-000-12410-5210 POSTAL SERVICES

73179

73246

73194

73272

2148
2148

73278

73340
73233

73234

73246

73179
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PAGE : 2
TIME: 09:53:33
DATE: 02/08/2012

01/31/2012 3
01/31/2012 %

01/13/2012 §

01/13/2012 %

01/13/2012 $

01/13/2012 §

01/31/2012 §
01/31/2012 §

01/13/2012 %

01/31/2012 §

01/13/2012 %

01/13/2012 $

01/13/2012 §

01/13/2012 &

20.80

435,97

2.48

69.00

1.52

20.60
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

VOUCH# Fis Month Invoice ID DESCRIPTION
VENDOR: PURCHASE POWER

4 JANUARY 35438654 POSTAGE
100-000-12410-5230 TELECOMMUNICATEIONS

VENDOR: TREASURER OF VIRGINIA

23 JANUARY TZ41706 MONTHLY PHONE CHARGES
VENDOR: VERIZON

3 JANUARY 000062726889534Y MONTHELY PHONE CHARGES
VENDOR: VIRGINIA EMPLOYMENT CCOMMISSION

1 JANUARY CR-11-04091 TELECOMMUNICATIONS

Total for 10G-000-12410-5230

100-006-1251¢-3100 PROFESSIONAL SERVICES
VENDOR:  MATSCH S5YSTEMS
1 JANUARY 1493 FPROFESSTIONAL SERVICES

100-006-12510-3320 MAINTENANCE SERVICE CONTRACT

VENDOR: AVAYA, INC.

1 JANUARY 2731583635 PHONE SUPPORT -~ GOVERNMENT
100-000-12510-5230 TELECOMMUNICATIONS

VENDOR: AT&T MOBILITY

g JANUARY x01012012 GOVT IT

VENDOR: COMCAST

1 JANUARY 20645301 INTERNET SERVICE - GOVERNM
1 JANUARY 20884902 INTERNET SERVICE - GOVERNM
VENDOR: TREASURER OF VIRGINIA

15 JANUARY T241706 MONTHLY PHONE CHARGES
VENDOR: VERIZON

4 JANUARY 00002726889534Y MONTHLY PHONE CHARGES

Total for 100-000-12510-5230

100-000-12510-6001 CFFICE SUPPLIES
VENDOR: BRB&T FINANCIAL, F5B
1 JANUARY 2308 3396 CABLES

100-000-12510-8201 MACHINERY & EQUIPMENT
VENDOR: BB&T FINANCIAL, FSB
1 JANUARY 9255 6699 4GB SECURE DIGITAL

100-000-12510-8207 EDP EQUIPMENT

VENDOR :
2 JANUARY

BB&T FINANCIAL,, FSB
9308 3396 DEVICE SERVER

100-000-13100-35060 PRINTING AND BINDIKG

VENDOR: WISECARVER COMMUNICATIONS, INC
1 JANUJARY 85589 BALLOTS

CK/EFT Date

PAGE: 3
TIME: 049:533:33
RATE: 02/08/2012

73246

73194

F3274

73379

2140

73163

73162

73185
73304

73194

73274

73290

F3280

73280

73387
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01/13/2012

01/13/2012

e1/13/2012

01/31/2012

01/31/2012

61/13/2012

01/13/2012

01/13/2012
01/31/2012

01/13/2012

01/13/2012

01/31/2612

01/31 /2012

01/31/2012

0173172012

662,06

i50.00

901.22

12,53

587.50
587,50

1,541.81

51,14

189.32

335.33

108.00
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By:; gilleya

PAGE: 4
TIME: 09:53:33
DATE: 02/08/2012

VOUCH#  Fis Month  Invoice ID DESCRIPTION CK/EFT # CK/EFT Date Amount

100-000-13100-5210 POSTAL SERVICES

VENDCR: PURCHASE POWER

6 JANUARY 35438654 POSTAGE 73246 01/13/2012 273.81

100-000-13100-6000 MATERIAL AND SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

1 JANUARY 56929 LOCK/PADLOCK CABLE/LINER 73294 01/31/2012 27.26

100-000-13200-5230 TELECOMMUNICATIONS

VENDOR: AT&T MOBILITY

11 JANUARY %01012012 REGISTRAR 73162 01/13/2012 47.19

VENDOR: TREASURER OF VIRGINIA

21 JANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13/2012 2,11

VENDOR: VERIZON

5 JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 01/13/2012 2.50
Total for 100-000-13200-5230 51.80

100-000-13200-6001 OFFICE SUPPLIES

VENDCR: COMMERCIAL PRESS

1 JANUARY 103400 ENVELOPES 2118 01/31/2012 34.95

100-000-21200-5210 POSTAL SERVICES

VENDOR: PITNEY BOWES GLOBAL FINAMCIAL SERVICES

i JANUARY 168535-DC11 STAMPS 73243 01/13/2012 162.00

1 JANUARY 1685355-DC11 POSTAGE 73349 01/31/2012 162.00
Total for 100-000-21200-5210 324.00

100-000-21200-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

14 JANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13/2012 114.09

VENDOR: VERIZON

6 JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 0i/13/2012 30.13
Total for 100-000-21200-5230¢ 144.22

106-000-21300-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF FREDERICK COUNTY

1 JANUARY 9 VIDEO LINE 73368 01/31/2012 12.91

106-600-21500-5210 POSTAL, SERVICES

VENDOR: PITNEY BOWES GLOBAL FINANCIAL SERVICES

1 JANUARY 8317266-DC11 STAMPS 73243 61/13/2012 69.30

100-000-21500-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

18 JANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13 /2012 6.94

VENDOR: VERIZON

? JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 01/13/2012 53.13
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleva

PAGE: 5
TIME: 09:53:33
DATE: 02/08/2012

VOUCHH Fis Month Invoice ID DESCRIPTICN CK/EFT # CK/EFT Date Amount
Total for 100-000-21500-52390 $ 60.07

100-000-21600-2100 FICA BENEFITS

VENDOR: CLARKE COUNTY CIRCUIT COURT

i JANUARY 01302012 FICA BENEFITS 12449 01/30/2012 $ 948.56

100-000-21600-2210 VSRS BENEFITS

VENDOR: TREASURER OF VIRGINIA

1 JANUARY 01302012 VSRS BENEFITS 12453 01/30/2012 § 1,711.13

100-000-21600-2300 HEALTH INSURANCE BENEFITS

VENDOR: ANTHEM BLUE CROSS/BLUE SHIELD

1 JANUARY 01302012 HEATLTH INSURANCE BENEFITS 12448 0i/30/2012 § 810.38 "

2 JANUARY 01302012 HEALTH INSURANCE BENEFITS 12448 01/30/2012 § 475.00

3 JANUARY 01302012 HEALTH INSURANCE BENEFITS 12448 01/36¢/2012 § 10,644.03
Total for 100-000-21600-2300 5 11,929.41

100-000-21660-2400 LYFE INSURANCE

VENDOR: TREASURER OF VIRGINIA - INS - ©

1 JANUARY 01302012 LIFE INSURANCE 12450 01/36/2012 § 34,72

100-000-215600-2320 MAINTENANCE SERVICE CONTRACT

VENDOR: OCE NMORTH AMERICA

1 JANUARY 416891831 IM3511 COPIER MAINTENANCE 73346 01L/31/2012 % 201.00

100-000-21600-3510 MICROFILMING

VENDOR: LOGAN SYSTEMS, INC

1 JANUARY 42645 COMPUTER TNDEXING 2083 01/13/2012 $ 467.22

1 JANUARY 42740 COMPUTER INDEXING 2138 0i/31/2012 % 562.63
Total for 160-000-21600-3510 $ 1,02%.85

166-6G0-21600-5210 POSTAL SERVICES

VENDOR: U.S.POSTAL SERVICE

1 JANUARY STAMPS STAMPS 73244 01/13/2012 § 176.60

VENDOR: PURCHASE POWER

7 JANUARY 35438654 FOSTAGE 73246 01/13/2012 % 507.46
Total for 100-000-21600-5210 4 683,46

100-000-21600-5230 TELECONMMUNICATIONS N

VENDOR: TREASURER OF VIRGINIA

8 JANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13/2012 § 5.74

VENDOR: VERIZON

8 JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 01/13/2012 $ §0.24
Total for 100-000-21600-5230 3 65,98

100-000-21600-6001 OFFICE SUPPLIES

VENDOR: B-K OFFICE SUPPLY, INC.
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleva

PAGE: 6
TIME: 09:53:33
DATE: £2/08/20i2

VOUCH# Fis Month Invoice ID DESCRIPTICN CK/EFT # CK/EFT Date Amount

1 JANUARY 280338-1 TAMINATING CARDS 2060 01/13/2012 $ 31,00

VENDOR: C.W. WARTHEN COMPANY

1 JANUARY 43873 CASEBINDERS 73174 01/13/2012 $ 214.57

VENDOR: MATTHEW BENDER & CO., INC.

1 JANUARY 26858452 VA MOD JURY 73330 01/31/2012 % 224.60

1 JANUARY 27732835 VA LhW 73330 01/31/2012 % 113.94
Total for 100-000-21600-6001 ) s 584,11

10¢-000-21900-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

24 JANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13/2012 $ 5,92

VENDOR: VERIZON

g JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 01/13/2012 § 2.50
Total for 196-000-21900-5230 5 12.42

100-0600-21900-5810 DUES, SURSCRIPTIONS & MEMBERSHIPS

VENDOR: VNVWC, INC,

1 JANUARY 00473 MEMBERSHTP RENEWAL 73276 01/13/2012 § 75,60

106-000-22100-3320 MAINTENANCE SERVICE CONTRACT

VENDOR: DDL BUSINESS SYSTEMS LiC

1 JANUARY 46594 MAINT CONTRACT 73189 01/13/2012 $ 45.04

100-000-22100-5210 POSTAL SERVICES

VENDOR: PERKA, SUZANNE

1 JANUARY POSTAGE POSTAGE 2091 01/13/2012 § 16.10

100-000-22100-5230 TELECOMMUNTICATIONS

VENDOR: TREASURER OF VIRGINIA

9 JANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13/2012 § 13.83

VENDOR: VERIZON

10 JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 01/13/2012 § 30.39
Tetal for 100-000-22160-5230 S 44.22

100-000-22100-6001 OFFICE SUPPLIES

VENDOR: CLERK. MARYLAND CQURT OF APPEALS

i3 JANUARY FEE FEE/CERTIFIED COPIES 73155 01/03/2012 $ 15.00

VENDOR: PERKA, SUZANNE

1 JANUARY SUPPLIES PILOT PRECISE/REIMB 2091 01/13/2012 & 20.99
Total for 100-000-22106-6001 % 35.99

100-000-31200-3100 PROFESSIONAL SERVICES

VENDOR: TREASURER OF VIRGINIA

1 JANUARY 213735 CALIBRATION FPEES 73367 01/31/2012 § 28.16

1 JANUARY 213799 CALIBRATION 73367 01/31/2012 § 28.16

VENDOR: VIRGINIA STATE POLICE RECORDS MAMAGEMENT
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

VOUCH#  Fis Month  Invoice IR ~ DESCRIPTION

[

JANUARY AZ735 CRIMINAI. RECORDS
VENDOR: ZAMITIZ, NOHEMY

1 JANUARY SERVICES INTERPRETER

2 JANUARY SERVICES INTERPRETER SERVICES
Total for 100-000-31200-3100

100-000-31200-5210 POSTAL SERVICES

VENDOR: BB&T FINANCIAL, FSB
2 JANUARY 9255 6640 PCSTAGE

100-009-31200-5230 TELECOMMUNICATIONS

VENDOR: AT&T MOBILITY
& JANUARY x01012612 SHERIFF*S DEPT

VENDOR: TREASURER OF VIRGINTA
22 JANUARY T241706 MONTHLY PHONE CHARGES

VENDOR: VERIZON
1k JANUARY 00002726889534Y MONTHLY PHONE CHARGES

Total for 100-600-31200-5230
100-000~31200-5530 TRAVEL SUBSISTANCE & LODGING
VENDOR: BB&ET FINANCIAL, FS5B
i JANUARY 9255 6508 TRAVEL
3 JANUARY 9255 6640 TRAVEL/FOOD

Total for 100-000-32200-5530

100-000-31200-5810 DUES & MEMBERSHIPS

VENDOR: FRATERNAL ORDER OF POLICE
1 JANUARY 2012 DUES DYES

1¢¢-000-31200-6001 QFFICE SUPPLIES

VENDOR: BB&T FINANCIAL, FSB
1 JANUARY 9255 6665 FOOD

VENDOR: BERRYVILLE AUTO PARTS INC
1 JANUARY SHR¥F 10058768 BATTERIES

VENDOR: IMPRESSIONS PLUS
1 JANUARY 441159 LETTERHEAD

VENEOR: SHERIFF, PETTY CASH
1 JANUARY PETTY CASH PRISONER LUNCH

Total for 100-0006-31200-6001
100-000-31200-6007 REPATR AND MATNTENANCE SUPPLIES

VENDOR: BERRYVILLE AUTO PARTS INC

1 JANUARY SHRFT £376-51355 VEHICLE REPAIRS
JANUARY SHRF 5370-55252 VEHICLE REPAIRS
JANUARY SHRF 5370-55314 VEHICLE REPAIRS
JANUARY SHRF 5370-5541% VEHiICLE REPAIRS
GANUARY SHRF 5370-55600 VEHICLE REPAIRS

R

PAGE: 7
TIME: 09:53:33
DATE: 02/08/2012

CK/EFT # CK/EFT Date Amcunt
73374 01/31/2012 § 96. 80
2111 01/13/2012 § 66.00
2167 01/31/2012 § 80,80

§ 292,32
73290 01/31/2012 % 39,38
73162 01/13/2012 § 422.15
73194 01/13/2012 $ 26,27
73274 01/13/2012 % 215.38

$ 663,80
73290 01/31/2012 % 645.28
73290 01/21/2012 % 8.73

$ £54.01
73204 61/13/2012 $ 180.00
732990 01/31/2012 % 11.83
73165 01/13/2012 & 41,97
73215 01/13/2012 % 52,81
73255 01/13/2012 $ 11,72

[ 117.53
73292 01/31/2012 3% 18.16
73165 01/13/2012 $ 30.00
73165 01/13/2012 $ 250.41
73165 01/33/2012 $ - 195.65
73292 01/3:/2012 $ 111.80
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

PAGE: 8
TIME: 09:53:33
DATE: 02/08/2012

VOUCHE  Fis Month  Invoice ID DESCRIPTION CX/EFT # CK/EFT Date Amount

i JANUARY SHRF 5376-55755 VEHICLE REPAIRS 73292 01/31/2012 § 499.80C

L JANUARY SHRF 5370-55756 VEHICLE REPAIRS 73292 01/31/2012 % 271.52

1 JANUARY SHRF 5370-55758 VEHICLE REPAIRS 73292 01/31/2012 % 197.43

3 JANUARY SHRF 5370-55829 VEHICLE REPAIRS T3292 01/31/2012 § 59,08

VENDOR: BILL & GLENN'S GOODYEAR TIRE

1 JANUARY 190427 TIRES 2062 01/13/2012 % 383.32

1 JANUARY 190617 CLOTHIRG 2115 01/31/2012 § 111.20

VENDOR: BODY WORKS OF BERRYVILLE, INC.

1 JANIARY 7378,00 REAPAIRS 2116 01/31/2012 § 99,20

VENDOR: BROY'S CAR WASH

1 JANUARY CAR WASHES CAR WASHES 2063 01/13/20:2 § 42.50

VENDOR: TELTRONIC

1 JANUARY 504593 RADTO SERVICE 73260 01/13/2012 $ 22.50
Total for 100-060-31200-6007 5 2,292.57

100-000-31200-6008 VEHICLE AND EQUIP FUEL

VENDOR: MANSFIELD OIL, COMPANY

1 JANUARY 8QICD/ 06022876 FUEL 2085 01/13/2012 % 2,560,30

1 JANUARY SQLCD/00023272  FUEL 2085 01/13/2012 § 2,280.68

1 JANUARY 3QLCD/B0623940  FUEL 2139 01/31 /2012 § 2,700.38
Total for 100-000-31200-6008 5 7,541.36

100-000-31200-6011 UNIFORM AND WEARING APPAREL

VENDCR: BEST UNIFORMS, INC,

1 JANUARY 245023 CEOTHEING 2114 01/31/2012 3 128.13

100-000-31220-563%9 CIVIC CONTRIBUTIONS

VENDOR: NORTHWEST VA REG DRUG TASK FORCE

1 FANUARY FYiz 4TH QTR FYiZ QRTLY 73238 01/13/2012 3 2,073._82

100-000-32100-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

i1 JANUARY T241706 MONTHEY PHONE CHARGES 73194 01/13/2012 $ 4.71

VENDOR: VERIZON

i2 JANUARY 00002726889534Y NMONTHLY PHONE CHARGES 73294 01/13/2012 3 57.43
Total for 100-000-22100-5230 ] 62.14

100-000-32201-5699 CIVIC CONTRIBUTIONS

VENDOR: RLUE REIDGE VOLUNTEER FXRE & RESCUE CO

i JANUARY FY1l2 3RD QTR FY12 QRTLY 73171 01/13/2012 % 12,500.00

100-000-32203-5699 CIVIC CONTRIBUTIONS

VENDOR: JOHN H. ENDERS FIRE COMPANY & RESCUE SQ

1 JANUARY FY12 QRTLY QRTLY 13218 01/13/2012 3 18, 750.00

160-0080-33100-7000 JOINT CPERATIONS

VENDOR: TREASURER OF FREDERICK COUNTY _

1 JANUARY CLARKE 2012-03  FY1Z 3RD QTR 73265 01/13/2012 % 94,091,985
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CLARKE COUNTY
JANUARY VENDCR PAYMENTS
Executed By: gilleya

PAGE; 9
TIME: 09:53:33
DATE: 02/08/2012

VOUCH# Fig Month Invoice IP DESCRIPTION CK/EFT # CK/EFT Date Amount

100-000-33300-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

20 JANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13/2012 § 5.36

VENDOR: VERIZON

13 JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 01/13/2012 $ 25.39
Total for 100-060-33360G-5230 ] 30,75

100-000-34106-5210 POSTAL SERVICES

VENDOR: PURCHASE POWER

8 JANUARY 35438654 POSTAGE 732456 01/13/2012 8 35,00

100-000-34100-5230 TELECOMMUNICATIONS

VENDOR: AT&T MOBILEITY

4 JANUARY x01012012 BUILDING DEPARTMENT 73162 01L/13/2012 § 25.06

VENDOR: TREASURER CF VIRGINIA

5 JANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13/2012 % 11.02

VENDOR: VERIZON

14 JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 0L/12/2012 § 27.89
Total for 100-000-34100-5230 5 63.97

166-000-34100-5810 DUES & MEMBERSHIPS

VENDOR: VBCOA

1 JANUARY MEMBERSHIP DUES MEMBERSHIP DUES 73375 01/31r/2012 $ 70,00

106-000-34100-6601 QFFICE SUPPLIES

VENBOR: QUILL CORPORATION

1 JANUARY 91418556 CHAIR 73353 01/31/2012 $ 69.99

100-600-34100-6008 VEHICLE AND EQUIP FUEL

VENDOR: MANSFIELD OIL COMPANY

2 JANUARY SOLCD/00022878 FUEL 2085 01/13/2012 § 48.93

1 JANUARY SOLCD/ 00023274 FUEL 2085 0L/i3/2012 % 98.30
Total for 100-000-34100-6068 $ 147.23

100-000-35100-316¢ FROFESSIONAL SERVICES

VENDOR: HILLSIDE VETEREINARY HOSPETAL

i JANUARY 280579 SERVICES 73211 61/13/2012 § 123.24

i JANUARY 286194 SERVICES 73211 61/13/2012 § 11.97

1 JANUARY 286287 SERVICES 73211 01/13/2012 § 11.97

i JANUARY 286290 SERVICES 73211 01/13/2012 § 11.97

1 JANUARY 286578 SERVICES 73211 01/13/2012 § 11.97

1 JANUARY 286580 SERVICES 73211 01/13/2012 § 11.97

1 JANUARY 286851 SERVICES 73211 01/13/2012 § 11.97

1 JANUARY 286891 SERVICES 73211 01/13/2012 § 11.97

1 JANUARY 287745 SERVICES 73211 01/13/2012 § 35,91

1 JANUARY 287931 SERVICES 73211 01/13/2012 § 11.97

1 JANUARY 287935 SERVICES 73211 01/13/2012 § 311.97

1 JANUARY 288153 SERVICES 73211 01/13/2012 § 166.00
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JANUARY VENDOR PAYMENTS TIME: 069:53:33
Executed By: gilleya DATE: 02/08/2012
VOUCH# Fis Month  Invoice ID DESCRIPTION CK/EFT # CK/EFT bate Amount:
Total Eor 100-000-35100-3100 s 366.88
100-000-35100-5230 TELECOMMUNICATIONS
VENDOR: AT&T MOBILITY
2 JFANUARY %x01012012 ANIMAL, CONTROL 73162 01/13/2012 § 12.53
VENDOR: TREASURER OF VIRGINIA
2 JFANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13/2012 3% 8.19
VENDOR: VERIZON
15 JANUARY 0000272668689534Y MONTHLY PHONE CHARGES 73274 01/13/2012 § 78.13
Total for 100-000-351G0-5230 $ 98.85
160-000-35100-6008 VEHICLE AND EQUIP FUEL
VENDOR: MANSFIELD OIL COMPANY
1 JANUARY SOLCD/00022878 FUEE 2085 0i/13/2012 % €1.96
106-000-35100-6014 OTHER OPERATING SUPPLIES
VENDOR: IKON OFFICE SOLUTIONS
1 JANUARY 5021889082 FY 2012 COPIER MAINTENANCE 73214 01/13/2012 § 23.35
160-000-35300-3100 PROFESSTONAL SERVICES
VENDOR: TREASURER OF VIRGINIA
1 JANUARY EXAMINER MEDICAL EXAMINER 73366 61/31/2012 $ 20,00
1 JANUARY MED EXAMINER MEDICAL EXAMINER 73264 0L/13/2012 § 20.00
Total for 100-000-35300-3160 $ 40,00
100-000-35600-5230 TELECOMMUNICATIONS
VENDOR: AT& T
1 JANUARY 0590526049001 MONTHLY CHARGES 73160 01/13/2012 § 62.85
VENDOR: AT&T MOBILITY
5 JARUARY x01012012 E911 DEPT 73162 01/13/2012 § 118.30
VENDOR: TREASURER OF VIRGINIA
1 JANUARY T241706 MONTHLY PHONE CHARGES 73194 0i/13/2012 § 378.02
VENDOR: VERIZON
1 JANUARY 000012245193238Y MONTHLY CHARGES 73376 0n/31/2012 § 1,236.52
16 JANUARY 00002726889524Y MONTHLY PHONE CHARGES 73274 01/13/2012 % 137.02
1 JANUARY 00081080039332Y MONTHLY CHARGES 73376 01/31/2012 § 27.05
Total for 100-000-35600-5230 5 1,959.76

100-000-35600-5420 TOWER LEASE

VENDOR: SHEN, VALLEY TELEVISION TOWER
1 JANMURRY TOWER LEASE TOWER LEASE/FEB 2096 01/13/2012 % 1,800,00

100-000-35600-5540 TRAVEL CONVENTICN & EDUCATION

VENDOR: BB&T FINANCIAL, FSB

i JANYARY 9255 6558 TRAVEL 73280 01/31/2012 % 285.68
ER JANUARY 9255 6640 CPR/ONLINE 73230 01/31/2012 $ 23.00
Total for 100-000-35600-5540 $ 308.68
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Executed By: gilieya

PAGE: ii
TIME: 09:53:33
DATE: 02/08/2012

VOoucH# Fis Month  Invoice ID DESCRIPTION CR/EET # CX/EFT Date Amount

100-000-42400-3840 PURCHASED SERVECES

VENDCR: TREASURER, FREDERICK COUNTY ]

1 JANUARY 2105-6601 CLARKE BRUSH 73267 01/13/2012 % 410.16

1 JANUARY 80001-0001 CLARKE RESID 73267 01/13/2012 % 152.48

1 JANUARY ACCT & CONTAINER FEE 73267 01/13/2012 % 16,669.53
Total for 100-000-42400-3840 5 17,232.17

100-000-42600-3600 PURCHASED SERVICES

VENDOR: ALLIED WASTE SERVICES #976

1 JANUARY 0976-000273002  PURCHASED SERVICES 73285 01/31/2012 % 473,36

100-000-42700-3840 PURCHASED SERVICES

VENDOR: FREDERICK~WINCHESTER SERVICE AUTHORITY

i JANUARY 0135 COUNTIES SERV CHARGE 73317 01/31/2012 3 2,186.62

100-000-43200-3316 REPAIR & MAINTENANCE

VENDOR: RI GROUP INC

1 JANUARY 0035140 SERVICES/RE-ISSUED 2123 01/31/2012 3 1,700.00

1606-008-43200-3320 MAINTENANCE SERVICE CONTRACT

VENPDOR: ALLIED WASTE SERVICES #976

[3 JANUARY 0976000272699 SERVICE 73157 01/13/2012 % 958,91

VENDOR: IKON OFFICE SOLUTIONS

1 JANUARY 5021913728 FY 2012 COPIER MAINTENANCE 73214 01/13/2012 % 23,14

VENDOR: SERVICEMASTER COMMERCIAL CLEANING OF WIN

1 JANUARY 106 MAINTENANCE SERVICE CONTRA 2153 01/31/2012 % 3,132.03
Total for 100-0G0-43200-3320 ] 4,114.08

100-000-43200-5110 ELECTRICAL SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY

1 JANUARY 1650088888 MONTHLY CHARGS 2149 01/31/2012 3§ 15.29

2 JBNUARY 1650088888 MONTHLY CHARGS 2149 01/31/2012 $ 14._86

3 JANUARY 1650088882 MONTHLY CHARGS 2149 01/31/2012 § 32.13

6 JANUARY 1650088588 MOMTHLY CHARGS 2149 01/31/2012 $ 15.08

8 JANUARY 16500888838 MONTELY CHARGS 2149 01/31/2012 § 16.33

9 JANUARY 1650088888 MONTHLY CHARGS 2148 01/31/2012 § 45.97
Total for 100-000-43200-5110 $ 131%.66

1006-000-43200-5130 WATER & SEWAGE SERVICES

VENDOR: DEHAVEN BERKELEY SPRINGS WATER CORP.

1 JANUARY 36518 WATER 73190 01/13/2012 § 12.00

1 JANUARY 36816 WATER 73190 01/13/2012 $ 12.00
Total for 160-000-43200-5130 3 24,00

100-000-43200-5230 TELECOMMUNICATIONS

VENDOR: AT&T MOBILITY

3 JFANUARY x01012012 GOVT MAINT 73162 01/13/2012 % 152 84
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JANUARY VENDCR PAYMENTS

Executed By: gilleya

PAGE: 12
TIME: 09:53:33
DATE: 02/08/2012

VOUCH# Fig Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date

VENDOR: PREASURER OF VIRGINIA

4 JANUARY T241766 MONTELY PHONE CHARGES 73194 01/13/2012 § 6.91

17 JANUARY T241706 MONTELY PHONE CHARGES 73194 01/13/2012 § 6.09

VENDOR: VERIZON )

17 JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 01/13/2012 § 91.56
Total for 108-000-43200-5230 3 257,40

160-000-43200-6005 LAUNDRY, HOUSEKEEPING, & JANITORIAL

VENDOR: OENERAY, SALES OF VIRGINIA

i JANUARY 211014212 LAUNDRY, HOCUSEKEEPING, 2076 01/13/2012 § 981.13

160-000-43200-6007 REPAIR AND MAINTENANCE SUPPLIES

VENDOR: BERRYVILLE AUTO PARTS INC

1 JANUARY ADMN 10052914 BATTERIES 73165 01/13/2012 3% 10,99

1 JANUARY ADMN 5370-42206 FILTER/LAMP/WASHER 73292 01/31/2012 % 81.02

1 JANUARY ADMN 5370-43160 INSPEC 73292 01/31/2012 $ 156,60

1 JANUARY ATMN 5373-47479 TIRE VALVE 73292 01/31/2012 § 5.64

1 JANUARY ADMN 5370-55603 FILTER/OIL/BLADES 73292 01/31/2012 % 80,28

1 JANUARY ADMN UPBS POSTAGE 73165 pL/13/2012 % 9,93

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

1 JANUARY 53786 TRAPS 73294 01/31/2012 & 6.58

1 JANUARY 56527 HEADLAMP 73166 01/13/2012 % 20.99

1 JANUARY 56535 WRENCH/SPARX PLUG 73166 01/13/2012 § 19.89

1 JANUARY 56589 NUTS /WASHERS/HANDLE 73168 01/13/2012 3% 19.82

1 JANUARY 56631 TAPE MEASURE/RESPIRATCR 73168 01/13/2012 $ 47.47

1 JANUARY 56639 SAWCFF 73168 01/13/2012 § 16.50

1 JANUARY 56713 GLOVE 73168 01/13/2012 § 17.99

1 JANUARY 56721 TIE DOWN 73168 01/13/2012 § 10.99

i JANUARY 56725 HEATOR/EXT CORD 73294 01/31/2012 § 106.56

i JANUARY 56811 CHAIN OFF SAW 73284 01L/31/2012 $ 55.00

i JANUARY 56830 EXT CORD/HEATER 73294 0L/31 /2012 5 106.56

1 JANUARY 56893 HEATER/EXT CORD 73294 01/31/2012 § 102.98

VENDOR: W W GRATINGER, INC

1 JANUARY 9704520689 MAGNETIC DRIVE GUIDE SET 732086 01/13/2012 & 45.04

VENDOR: TOWE'S COMPANIES, INC

1 JANUARY 25972 TRUCKBOX TRAY 73223 01/13/2012 & 17.97

1 JANUARY 34915 SAW BLADE/PUTTY 73223 01/13/2012 3§ 98.22

VENDOR: SHANNON-BAUM SIGNS INC

1 JANUARY 0184831 SIGNS 2095 01/13/2012 $ 228,00

1 JANUARY 0184984 SIGNS 2155 01/31/2012 % 38.60

1 JANUARY 0185017 SIGNS 2155 01/31/2012 % 76,60

VENDOR: JNO S, SOLENBERGER INDUSTRIAL

1 JANUARY 961832 MINI BRUSH/WIRE SHOE HDI 73257 01/13/2012 % 19,77

VENDOR: WINCHESTER BUSINESS SERVICES

1 JANUARY 38258 LOGO DECALS 73281 01/13/2012 3% 109.54
Total for 100-000-43200-6007 5 1,367.69

106-000-43200-6008 VEHECLE AND EQUIP FUEL

VENBDOR: MANSFIELD OIL COMPANY

4 JANUARY SQOLCD/ 00022878 FUEL 2085 0171372612 3% 306.38

3 JANUARY SQLCD/00023274 FUEL 2085 01/13/2012 3 414,61
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JANDARY VENDOR PAYMENTS
Executed By: gilleya

PAGE: 13
TIME: 09:53:33
DATE: 02/08/2012

VOUCKE# Fis Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date Amount
Total for 100-000-43200-6008 5 720,99

100-000-42200-600% VEHICLE AND EQUIPMENT SUPPLIES

VENDOR: BERRYVILLE AUTQ PARTS INC X

1 JANUARY ADMN 5370-54978 FILTERS/OIL/WIPER BLADES 73165 01/13/2012 § 68.70

1 JANUARY ADMN 5370-55050 FILTERS/OIL/UJOINT 73165 01/13 /2012 % 186.74

1 JANUARY ADMN 5370-55117 FILTERS/OIL 73165 01/13/2012 $ 56.13

1 JANUARY ADMN 5370-55150 FILTERS/OIL 73165 01/13/2012 % 72.16

1 JANUARY ADMN 5370-55180 FILTERS/OIL 73165 01/13/2012 % 86.23
Total Eor 100-000-43200-6009 $ 469.96

100-000-43202-3310 REPAIR & MATNTENANCE

VENDOR: BLAUCH BROTHERS, INC.

1 JANUARY 8939 INSTALL THERMO 73169 01/L3/2012 % 435,14

100-000-43202-3320 MATNTENANCE SERVICE CONTRACTS

VENDOR: SERVICEMASTER COMMERCIAL CLEANING OF WiIN

2 JANUARY 106 MAINTENANCE SERVICE CONTRA 2153 01/31/2012 § 1,762.53

100-000-43202-5110 ELECTRICAL SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY

1 JANUARY 1149385761 MONTHLY CHARGS 2149 01/31/2012 § 1,913.06

100-000-43202-5120 HEATING SERVICES

VENDOR: WASHINGTON GAS

1 JANUARY 3980059517 HEATTNG SERVICES 73253 0i/13/2012 § 394.21

100-000-43202-5130 WATER & SEWAGE SERVICES

VENDGOR: TOWN OF BERRYVILLE

1 JANUARY 4190099.0098 WATER BILI, 73263 01/13/2012 % 77.38

100-000-43202-6007 REPAIR AND MAINT SUPPLIES

VENDOR: MAURICE ELECTRICAYL SUPPLY CO

i JANUARY 5040452053011  UHI-150 73226 01/13/2012 § 151.53

100-000-43205-5110 ELECTRICAL SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY

1 JANUARY 4455288888 MONTLY CHARGES 2093 01/13/2012 § 214.84

3 JANUARY 4455288888 MONTELY CHARGS 214% 01/31/2012 § 209.80
Total for 100-000-43205-5110 5 424,64

160-600-43205-5130 WATER & SEWAGE SERVICES

VENDOR: TOWN OF BERRYVILLE

2 JANUARY 9001800.0098 WATER BILL 73263 01/13/2012 5 14.00

160-000-43205-6007 REPAIR AND MAINT SUPPLIES

VENDOR: SOUTHERN REFRIGERATION

1 JANUARY 368728 - 8LS140 73258 0L/13 /2012 % 5.68

100-000-43206-5110 ELECTRICAL SERVICES
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

VOUCH#H Fig Month Invoice ID DESCRIPTION
VENDCOR: RAPPAHANNOCK ELEC COMPANY

2 JANOARY 2048188888 MONTLY CHARGES

4 JANUARY 2048188888 MONTHLY CHARGS

1 JANUARY 8894188888 MONTLY CHARGES

100-000-43206-5120

VENDOR ;
i

i00-000-43206-5130

VENDOR:
i

VENDCR :
i

100-000-43207-5110C

VENDOR :
i

100-000-43207-6007

VENDOR:

166-0¢00-43208-3310

VENDOR:
1

100-9000-43208-5110

VENDOR:
3
5

100-000-43208-5120

VENDOR:
1

100-006-432068-5130

VENDOR :
1

Total for 100-000-43206-5110

HEATING SERVICES

WASHINGTON GAS
JFANUARY 3980048510 HEATING SERVICES
WATER & SEWAGE SERVICES

DEHAVEN BERXELEY SPRINGS WATER CORP.

JANUARY 36817 WATER
TOWN OF BERRYVILLE
JANUARY 1004000.0098 WATER BILL

Total for 100-000-43206-5130

ELECTRECAL SERVICES

RAPPAHANNOCK ELEC COMPANY
JANUARY 2048188888 MONTLY CHARGES
REPATR AND MAINT SUPPLIES

BERRYVILLE TRUE VALUE HARDWARE

JANUARY 56583 NUTS /WASHERS
JANUARY 56634 NUTS /WASHERS /EFOXY
REXEEL USA

JANUARY 5101919374.001  SYL

JANUARY $161919374,0062  SYL

Total for 100-000-43207-6007

REPAIR & MAINTENANCE

ANDERSON CONTROL INC
JANUARY 0160112 ALARM
ELECTRICAL SERVICES

RAPPAHANNOCK ELEC COMPANY
JANARY 2048188888
JANUARY 2048188888

MONTLY CHARGES
MONTHLY CHARGS

Total for 10(-000-43208-5110

HEATING SERVICES

WASHINGTCON GAS
JANUARY 3980048718 EEATING SERVICES
WATER & SEWAGE SERVICES

TOWN OF BERRYVILLE

JANUARY 1003900.009%8 WATER BILL

PAGE: 14
TIME: 09:53:33
DATE: £2/08/2012

CE/EFT §# CK/EFT Date amount
2093 01/13/2612 § 761.29
2145 01/31/2012 % 565.74
2093 0i/13/2012 270.48

5 1,597.51
73253 01/13/2012 % 312,62
731990 01/13/2012 & 10.00
73263 01/13/2012 § 164.56

4 174.56
2093 01/13/2012 2,173.76
73168 01/13/2012 $ 13.47
73168 01L/13/2012 % i3.o0
73250 01/13/2012 § 77.62
73250 01/13/2012 § 155.23

[ 259.32
2058 01/13/20i2 § 240,00
2093 p1/13/2012 $ 745.27
2149 01/31/2012 s 505,55

$ 1,250.82
73253 01/13/2012 $ 342.92
73263 01/13/2012 $ 123.42
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CLARKE COUNTY
JANUARY VENEOR PRYMENTS
Executed By: gilleya

Fig Month

VOUCH# DESCRIPTION

Invoice ID

100-000-43208-6007 REPATR AND MAINT SUPPLIES
VENDOR: NOLAND COMPANY
1 JANUARY 224818-00 CCND. PUMP

100-000-432209-5110 ELECTRICAL SERVICES
VENDOR: RAPPAHANNOCK ELEC COMPANY
1 JANUARY 765818488 MONTHLY CHARGES

100-000-43209-5120 HEATING SERVICES

VENDOR: QUARLES ENERGY SERVICES
i JANUARY 312569 LP GAS
i JANUARY 56209 LP GAsS

Total for 100-000-43209-5120

100-000-43209-5007 REPAIR AND MAINT SUPPLIES

VENDOR: RBERRYVILLE TRUE VALUE HARDWARE

i JANUARY 56545 ADAPTER/CYLINDER/TAPE
1 JANUARY 56656 CLAMP/HOSE HOOK
VENDOR: THOMAS PLUMBING & HEATING, INC.

1 JANUARY 520875 WIRE

Total for 100-000-43209-6007

i00-000-43210-5110 ELECTRICAL SERVICES
VENDOR: RAPPAHANNOCK ELEC COMPANY
1 FANUARY 0775388888 MONTLY CHARGES

100-000-43210-6007 REPAIR AND MAINT SUPPLIES
VENDOR: LOWE®S COMPANIES, INC
2 JANUARY 34915 BUILDER SHIMS/SUPPLIES

100-000-43211-511¢ ELECTRICAYL SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY
1 JANUARY 2750088888 MONTLY CHARGES
6 JANUARY 2750088888 MONTHLY CHARGS

Total for 100-000-43211-5110

100-000-43211-5139 WATER & SEWAGE SERVICES
VENDOR: TOWN OF BERRYVILLE
1 JANUARY 9001300.0098 WATER BILL

1860-000-43212-33190 REPAYR & MATNTENANCE

VENDOR: GREEN'S SEPTIC SERVICE

1 JANUARY PARK/REC SERVICES

VENDOR: MCDCNALD, JERRY C.

1 JANUARY 1278 SERVICE/PARK REC

Total for 100-000-43212-3310

100-000-43212-5110 ELECTRICAL SERVICES
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CK/EFT # CK/EFT Date
73237 01/13/2012
2093 01/13/2012
73351 01/31/2012
73247 01/13/2012
73168 01/13/2012
13168 01/13/2012
2099 01/13/2012
2093 01/13/2012
73223 0L/13/2012
2093 01L/13/2012
2149 01/31/2012
73263 01/13/2012
2078 01/13/2012
2086 01/13/2012

A A

PAGE: 15
TEIME : 09:53:33
DATE: 02/08/2012

41.%8

305.4%

880.39
764,95

1,645.34

385.70

79.79

1,254.87
1,566.18

2,821.08

70.00

72.00

i,035.00
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

VOUCH# Fis Month Invoice ID DESCRIPTION

VENEOR: RAPPAHANNOCK ELEC COMPANY

5 JANUARY 16500858888 MONTHLY CHEARGS
2 JANUARY 2750088888 FONTLY CHARGES
E JANUARY 2750088888 MONTLY CBARGES
7 JANUARY 2750088888 MONTHLY CHARGS
8 JANUARY 2150085888 MONTHLY CHARGS

Total for 100-000-43212-5110

100-600-43212-5120 HEATING SERVICES

VENEOQOR: QUARLES ENERGY SERVICES
1 JANUARY 62481 HEATING OIL

100-000-43212-5130 WATER & SEWAGE SERVICES

VENDOR: TOWN OF BERRYVILLE

1 JANUARY 9001200.G098 WATER BILL

1 JANUARY 900156¢.,0098 WATER BILL
Total for 100-000-43212-5130

100-000-43212-6007 REPAIR AND MAINT SUPPLIES

VENBOR: BERRYVILELE AUTO PARTS INC
1 JANUARY BI06A SHIPPING

100-000-43213-5110 ELECTRICAY, SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY

4 JANUARY 1650088888 MONTHELY CHARGS
5 JANUARY 2750088888 MONTLY CHARGES
190 JANUJARY 2750088888 MONTHLY CHARGS

Total for 200-000-43213-511¢

100-000-43213-5130 WATER & SEWAGE SERVICES

VENDOR: TOWN OF BERRYVILLE
1 JANUARY 9001400.0098 WATER BILL

100-000-43213-6007 REPAIR AND MAINT SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE
1 JANUARY 56767 ANTIFREEZE

100-000-43214-5110 ELECTRICAL SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY
7 JANUARY 1650088888 MONTHLY CHARGS

100-000-43214-6007 REPATR AND MAINT SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE
1 JANUARY 56810 CARRIAGE SCREWS

100-000-43215-5110 ELECTRICAL SERVICES
VENEOR: RAPPAHANNCCK ELEC COMPANY

4 JANUARY 2750088888 MONTEY CHARGES
2 JANUARY 2750038828 MONTHLY CHARGS

PAGE: 16
TIME: 02:53:33
DATE: 02/08/2012

CK/EFT §# CK/EFT Date Amount
2149 01/31/2012 3§ 159.61
2093 01/13/2012 3 269.81
2093 01/13/2012 3 157.29
2149 01/31/2012 3 113,17
2149 61/31/2012 % 78.10

$ 777.98
73351 01/31/2012 § 1,091.55
73263 01/13/2012 % 7.00
73263 01/13/2012 § 98 .55

5 105.55
73292 01/31/2012 § 8.50
2149 01/31/2012 $ 82.22
2093 0L/13/2012 $ 152.41
2149 01/31/2012 $ 80.55

$ 315.18
73263 01/13/2012 & 10.29
73294 01/31/2012 3% 21,96
2149 01/31/2012 § 123,21
73294 01/31/2012 $ 41,98
2093 01/13/2012 3 53.30
2149 01/31/2012 3% 26,49
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CLARKE COUNTY
JANUARY VENDCR PAYMENTS
Executed By: gilleya

PAGE: 17
TIME: 02:;53:33
DATE: 02/08/2012

VOUCH# Fis Month  Invoice ib DESCRIPTION CK/EFT # CK/EFT Date Amount
Total for 100-000-43215-5110 3 79,79

160-000-43232-6007 REPAIR AND MAINT SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

1 JANUARY 56826 BULBS 13294 01/31/2012 $ 29,97

100-000-43236-3310 REPAIR & MAINTENANCE

VENDOR: THOMAS PLUMBING & HEATING, INC.

1 JANUARY CMAIN PLUMBING/HEATING FOR GOVT 2099 01/13/2012 % 3,530.62

160-000-43236-5110 ELECTRICAL SERVICES

VENDOR: RAPPABANNOCK ELEC COMPANY

1 JANUARY 3750088888 MONTLY CHARGES 2093 01/13/2012 $ 54,12

2 JANUARY 1750088888 MONTHLY CHARGS 2149 01/3r/2012 5 57.21
Total for 100-000-43236-511¢ $ 111.33

100-000-~43236-6007 REPAIR AND MAINT SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

1 JANUARY 56804 FILTER BAGS 73294 ¢1/31/2012 § 28.958

VENDOR: FROGALE LUMBER INC.

i JANUARY 49799 LUMBER 73205 01/13/2012 § 369.28
Total for 100-000-43236-6007 5 398.26

106-000-43237-5110 ELECTRICAL SERVICES

VENDOR: RAPPAHANNOCK ELEC COMPANY

1 JANUARY 0801288888 MONTLY CHARGES 2093 01/13/2012 § 200.75

1 JANUARY 4980388888 MONTLY CHARGES 2093 01/13/2012 % 435,99

2 JANUARY 4980388888 MONTHLY CHARGS 2149 01/31/2012 § 546.21
Fotal for 100-000-43237-5110 3 1,182.85

100-000-43237-5130 WATER & SEWAGE SERVICES

VENDCGR: TOWN OF BERRYVILLE

i JANUARY 2010600.0098 WATER BILL 73263 0L/13/2012 3 1¢.29

i JANUARY 2010700, 0098 WATER BILL 73263 01/13/2012 3 41.14
Total for 100-000-43237-5130 3 51.43

100-000-52500-5620 CIVIC CONTRIBUTIONS

VENDOR: NORTHWESTERN COMMUNITY SERVICES

1 JANUARY QRTLY FY1l2 QRTLY 732339 01/13/2012 $ 20,500,008

100-000-53240-5699 CIVIC CONTRIBUTIONS

VENDOR: VIRGINIA REGIOMAL TRANSIT

1 JANUBRY 1202 FY12 2ND QTR 73275 e81/13/2012 § 4,409.75

160-060-711066-3300 PURCHASED SERVICES

VENDOR: CLARKE COUNTY HEALTH DEPARTMENT

2 JANUARY 133401488 SERVICES 73180 01/13/2012 § 27.88

100-000-71100-332¢ MATNTENANCE SERVICE CONTRACT
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

PAGE: 18
TIME: 09:53:33
DATE: 02/08/2012

VOUCH# Fis Month Invoice ID DESCRIPTICN CK/EFT # CK/EFT Date Amournt

VENDOR: DDL BUSINESS SYSTEMS LLC

1 JANUARY 46592 COPIER MAINT/FY2012 73189 01/13/2012 $§ 100.96

VENDOR: TKON OFFICE SOLUTIONS

3 JANUARY 5021816323 COPIER MAINTENANCE 73214 61/13/2012 % 44,61
Total for 100-000-%1100-3320 5 144.97

100-000-71100-521¢ POSTAL SERVICES

VENDOR: PURCHASE POWER

10 JANUARY 35438654 POSTAGE 73246 01/13/26012 § 168.01

100-000-71100-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

ig JANUARY T241706 MONTHLY PHONE CHARGES 73194 01/13/2012 3 21,31

VENDOR: VERIZON

ig JANUARY 00002726889534Y MONTHLY PHONE CHARGES 73274 01/13/2012 3 108.59
Total for 100-000-71106-5230 $ 129.90

100-000-71100-5810 DUES & MEMBERSHIPS

VENDOR: WINCHESTER STAR

1 JANUARY 20626 RENEWAL 73385 01/31/2012 § 98.00

100-000-71100-6001 OFFICE SUPPLIES

VENDOR: COOKE, LISA

1 JANUARY ENVELOPES REIMB ENVELOPES 2119 01/31/2012 § 31,38

100-000-71100-6008 VEHICLE AND EQUIP FUEL

VENDOR: MANSFIELD OIL. COMPANY

5 JANUARY SQLCD/00022878  FURL 2085 01/13/2012 % 23.14

100-000-71310-6002 FOOD SUPPLIES & FOCD SERVICE SUPPLIE

VENDOR: COSTCO WHOLESALE INC, #239 :

3 JANUARY CCPR 12/16 FOOD 73187 g1/13/2012 § 80.31

VENDCR: FOX'S PIZZA DEN

3 JANUARY 8140 PrzZa/REC CENTER 73203 01/13/2012 3 111.00

VENDOR: WALMART COMMUNITY BRC

7 JANUARY 0056 073% DRINKS 73383 01/31/2012 § 16.36

i0 JANUARY o056 0731 CANDY /CHIPS /FOOD 73383 01/3r/2022 % 15.52
Total for 100-000-731310-6002 5 223,19

100-000-71310-6013 EDUCATICNAEL AND RECREATIONAL SUPPLIE

VENDOR: WALMART COMMUNITY BRC

4 JANUARY 0956 0731 FOOTBALL/SOCCERBALIL, 73277 01/13/2012 $ 24,72

g JANUARY 0056 6731 YTREAMERS /BALLONS/SUPPLIES 73383 01/31/2012 $ 63.21
Total for 100-000-71310-6013 3 87.93

100-000-71310-6014 OTHER OPERATING SUPPLIES
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CLARKE COUNTY PAGE : 19

JANUARY VENDOR PAYMENTS TIME: 09:53:33
Executed By: gilleya DATE: 02/08/2012
VOUCHK Fis Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date Amount

VENDOR: BERRYVILLE AUTO PARTS INC
i JANUARY PARKS 10058858 CABLE/ADAPTER 73292 01/31/2012 3% 16,48

VENDCR: COSTCO WHOLESALE INC. #23%
1 JANUARY CCPR 12/16 FOOD 73187 01/13/2012 13,05

VENDOR: WALMART COMMUNITY BRC

3 JANUARY 0056 0731 SOCCERBALL/GLUE 73277 01/13/2012 § 47.52

ii JANUARY Q056 0731 VACUUM BAGS 73383 oifar/zolz % 8.95

iz JANUARY C056 0731 PHOTOS 73383 01/31/2012 % 12.25
Total for 100-000-7131¢-6014 3 92,25

i00-000-71310-6015 MERCHANDISE FOR RESALE

VENDOR: COCA-COLA ENTERPRISES

i JANUARY 1216099616 DRINKS 73183 01/13/2012 & 503.96

i JANUARY 1226091431 DRINKS 73303 01/31/2012 % 511,20

VENDOR: COSTCO WHOLESALE INC. #239

2 JANUARY CCPR 12/16 FOOD 73187 01/13/2012 % 64.25

VENDOR: WATMART COMMUNITY BRC

2 JANUARY 0056 0731 FOOD 73277 o1/13/2012 § 87.060

6 JANUARY 0056 6731 SUPPLIES 73383 01/31/2012 § 19.964

9 JANUARY 0056 ¢731 CANDY /CHIPS/FOOD 73383 01/31/2012 § 78.96

13 JANUARY 0056 ©731 FOOD 73383 01/31/2012 § 10.00
Total for 100-000-71310-5£015 ] 1,274.41

160-000-71350-3100 PROFESSIONAL SERVICES

VENDOR: XTREME FIT STUDIO

1 JANUARY CLASSES PROFESSIONAL SERVICES 73177 01/13/2012 § 97.23

VENDOR: CLARKE COUNTY HEALTH DEPARTMENT

1 JANUARY 133401488 SERVICES 73180 01/13/2012 3 45,00

VENDOR: JOHNSTON, JANE

1 JANUARY CRASY PROFESSIONAL SERVICES 73327 0L/faif2e12 35 597.80

1 JANUARY FIT CLASSES PROFESSYONAL SERVICES 73217 01/13/2012 % 112,00

VENDOR: OPUS OAKES, AN ART PLACE, INC.

1 JANUARY CLASS PROFESSIONAL SERVICES 2147 01/31/2012 8 1,774.00
Total for 100-000-71350-3100 5 2,626,03

100-000-71350-3600 ADVERTISING

VENDOR: WINCHESTER STAR

1 JANUARY 1551512 BROADSHEET 73283 01/13/2012 § 240,06

100-000-71350-5818 DUES & MEMBERSHIPS

VENDOR: TREASURER OF VIRGINIA

3 JANUARY 81447 ANNUAL, PERMIT FEE 73266 01/13/2012 § 200,00

100-000-71350-5830 REFUNDS

VENDOR: BOWARD, DYANE

1 JANUARY PROGRAM REFUND  PROGRAM CANCELIATION RFND 73172 01/13/2012 8 13.00

VENDOR: HANSON, BEVERLY
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PAGE: 20
TIME: $9:53:33
DATE: 02/08/2012

CLARKE COUNTY
SANUARY VENDOR PAYMENTS
Executed By: gilleya

VOUCHH Fig Month  Invoice ID DESCRIPTION CK/EFT # CK/EFT Date Amount

1 JANUARY PROGRAM REFUND  PROGRAM CANCELLATION REFUN 73207 01/:3/2012 $ 316.00

VENDCR: KITE, DIANA

i3 JANUARY PROGRAM REFUND  PROGRAM CANCELLATION RFUND 73219 01/132/2012 & 6C.00

2 JANUARY PROGRAM REFUND  PROGRAM CANCELLATION REFUN 73328 01/31/2012 $ 35.00

VENDOR: LOUDOUN VALLEY TRADING

1 JANUARY PROGRAM REFUND  PROGRAM CANCELLATION REFUN 73332 01/31/2012 3 37.00

VENDOR: MEYER, SCOTT

1 JANUARY PROGRAM REFURD  PROGRAM CANCELLATION REFUN 73230 01/13/2012 3% 97,00

VENDOR: MORAN, ROBERT E.

1 JANUARY PROGRAM REFUND  PROGRAM CANCELLATION REFUN 73232 061/13/2012 $ 85.00

2 JANUARY PROGRAM REFUND  PROGRAM CANCELLATION REFUN 73336 01/31/2012 § 194.00

VENDCOR: PAYNE, JOYCE

1 JANUARY PROGRAM REFUND  PROGRAM CANCELLATION REFUM 73241 01/13/2012 § 20,80

VENDOR: QUINLAN, TERRI

i JANUARY PROGRAM REFUND  PROGRAM CANCELLATION REFUN 73354 01/31/2012 § 55.80

VENDOR: RAUPACH, WANDA

i JANUARY PROGRAM REFUND  PROGRAM CANCELLATION REFUN 73355 01/31/2012 % 55,00

VENDOR: SHEAFFER, TERRIE

i JANUARY PROGRAM REFUND  PRCGRAM CANCELLATION REFUN 73252 01/13/2012 § 97.00

VENDOR: WELLYAMS, DOMAED

i JANUARY PROGRAM REFUND  PROGRAM CANCELLATION REFUN 73280 01/13/2012 § 20.00
Total for 100-000-713506-5830 $ 798.00

100-000-71350~-6002 FOOD SUPPLIES & FQOD SERVICE SUPPLIE

VENDOR: BR&T FINANCIAL, FSB

1 JANUARY 9255 6723 FOOD 73286 01/31/2012 $ 66.35

VENDOR: COSTCO WHOLESALE INC. #2139

1 JANUARY CCPR 12/20 FQOD 73187 01/13/2012 % 696.46

1 JANUARY CCPR 12/23 FOOD SUPPLIES 73306 01/31/2012 $ 136.17

VENBOR: FOOD LION, INC

1 JANUARY 281164017671 FOOD 73202 01/13/2012 $ 81.34

1 JANUARY 281164037686 FOOD SUPPLIES 73316 01/31/2012 3 33,94

1 JANUARY 281164037688 FOOD SUPPLIES 73316 01/31/2012 84.40

1 JANUARY 281164037689 FOOD SUPPLIES . 73316 01/31/2012 % 17.98

i JANUARY 281164507654 FOOD 73202 01/13/2012 3 31.41

1 JANUARY 281164517660 FOOD 73202 01/13/2012 % 71,75

VENDOR: WAIMART COMMUNITY BRC

1 JANUARY 0056 6731 CUBS 73277 01/13/2012 § 9.07
Total for 100-008-71350-6002 5 1,234.87

100-000-71350-6013 EDUCATTONAT, AND RECREATIONAL SUPFPLIE

VENDOR: BB&T FINANCIAL, FSB

2 JANUARY 9255 6723 EASTER EGGS 73290 01/31/2012 § 237.60

VENDOR: WAIMART COMMUNITY BRC

5 JANUARY 0056 0731 GAMES 73383 01/31/2012 § 382.23
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

PAGE: 21
TIME: 09:53:33
DATE: 02/08/2012

VOUCHH Fis Month Invoice IBD DESCRIPTION CK/EFT # CK/EFT Date Amount
Total for 100-000-71350-6013 619.83

100-000-71350-6014 OTHER OPERATING SUPPLIES

VENDOR: COSTCO WHOLESALE INC. #239

2 JANUARY CCPR 12/26 FOOD 73187 01/13/2012 11.98

100-000-73200-5699 CIVIC CONTRIBUTIONS

VENDOR: HANDLEY REGIONAL LIRRARY

1 JANUARY FY12 QRTLY QRTLY 73319 01/31/2012 45,529.75

100-000-81110-3100 PROFESSIONAL SERVICES

VENDOR: BB&T FINANCIAL, FSB

3 JANUARY 9255 33%6 DISBUTE 73290 01/31/2012 308,00

VENDOR: HADI., MONAHAN, ENGLE, MAHAN & MITCHELL

1 JANUARY GENERAL: FILE LEGAL 2129 01/31/2012 432.00
Total for 100-000-81110-3100 740,00

100-000-81110-3500 PRINTING AND BINDING

VENDCR: COMMERCIAL FRESS

i JANUARY 103344 FINAL REPORTS 2067 01/13/2012 159.50

i00-000-81110-3600 ADVERTISING

VENDOR: WINCHESTER STAR

i JANUARY 1653410 HEARING ADV 73385 01/31/2012 516,80

100-000-811106-5210 POSTAL SERVICES

VENDOR: PURCHASE POWER

11 JANUARY 35438654 POSTAGE 73246 01/i3/2012 183.93

1060-000-81110-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

1% JANUARY 7241706 MONTHLY PHONE CHARGES 73194 01/13/2012 8.54

VENDOR: VERIZON

19 JANUARY 00002726889534Y MONTELY PHONE CHARGES 73274 01/13/2012 12.50
Total for 100-000-81i10-5230 21.04

106-000-81110-5516 TRAVEL MILEAGE

VENDOR: OLIN, NANCY

1 JANUARY MILFAGE REIMB MILEAGE 2146 61/31/2012 56.61

100-0600-81300-569% CIVIC CONTRIBUTIONS

VENDOR: HELP WITH HOUSING

i JANUARY FY12 QRTLY FY12 QRTLY 73208 01/13/2012 1,800.00

100-000-81400-52190 POSTAL SERVICES

VENDOR: FPURCHASE POWER

12 JANUARY 35438654 POSTAGE 73246 01/13/2012 5.84

100-000-81520-3100 PROFESSIONAL SERVICES
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

VOUCH# Fis Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date

VENDGR: HALL, MONAHAN, ENGLE, MAHAN & MITCHELL

3 JANUARY GENERAL FILE LEGATL 2129 01/31/2012

100-000-81608-3100 PROFESSIONAL, SERVICES

VENDOR: HALL, MONAMAN, ENGLE, MAHAN & MITCHELL

2 JANUARY GENERAL FILE LEGAL 2129 61/31/2012

100-000-81800-3100 PROFESSIONAE, SERVICES

VENDCR: KALBIAN, MARAL S.

i JANUARY CONSULT ¥EE CONSULTING FEE 2081 0L/13/2012

100-000-81800-5210 POSTAL SERVICES

VENDOR: PURCHASE POWER .

13 JANUARY 35438654 POSTAGE 73246 01/13/2012

100-000-82600-5210 POSTAL SERVICES

VENDOR: PURCHASE POWER

16 JANUARY 35438654 POSTAGE 73246 01/13/2012

100-000-82600-5510 TRAVEL MILEAGE

VEKDOR: LAURA NOWELL SHIFFLETT

i JANUARY MILEAGE MILEAGE REIMB NOV 2156 01/31/2612

2 JANUARY MILEAGE MILEAGE REIMB DEC 2156 01/31/2012
Total for 100-000-82600-5510

100-000-83100-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

k] JANUARY 241706 MONTHELY PHONE CHARGES 73194 01/13/2012

VENDOR: VERIZON

20 JANUARY 00002726889534Y MONTELY PHONE CHARGES 73274 01/13/2012
Total for 100-000-83:100-523¢0

166-000-83100-6014 OTHER COPERATING SUPPLIES

VENDOR: PURCHASE POWER

14 JANUARY 35438654 POSTAGE (73248 01/13/2012

TOTAL, DEFINITION TYPE 0

TCTAL: EXPENDITURES :

TOTAL for FISCAL YEAR 20i2 :

TOTAL PAYMENTS
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Amount
$ 932,00
5 1,428.00
[ 660.00
$ 209,44
$ 46.64
% 145.42
$ 136.53
% 281.95
H 8.75
§ 27.89
§ 36.64
5 466.36
5 312,975.43
5 312,975.43
3 312,975,443
5 312,975.43
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

PAGE : k1
TIME 09:53:41
DATE: 02/08/2012

vouch# Fis Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date Amount

Fiscal Year: 2012

EXPENDITURES

DEFINITION TYPE O

225-127-31200-7000 JOINT QPERATIONS

VENDOR: IMPRESSIONS PLUS

1 JANUARY 189423 TABS /BINDINGS/FC COVERS 73215 01/13/2012 $ 355.11

VENDOR: NORTHWEST VA REGICONAL GANG TASK FORCE

1 JANUARY 86529 POLICE-FIR 73345 01/31/2012 $ 594.50
Total for 225-127-31200-7000 § 949.61

231-000-31200-3000 PURCHASED SERVICES

VENDOR: FEEMSTER LAW ENFORCEMENT CONSULTING

1 JANUARY BESTOW INSTRUCTIONAL SERV 73115 01/31/2012 3 400.00

231-000-31200-5800 MISCELLANECOUS

VENDOR: WINCHESTER BUSINESS SERVICES

1 JANUARY 36784 SIGNS 73281 01/13/2012 § 364.44

231-000-31200-6000 MATERIAE, AND SUPPLYES

VENDOR: OTL ENTERPRISES LTD/OTL TACTIC

1 JANUARY 7098 POLO'S 2090 01/13/2012 § 50,60

231-128-31200-5800 MISCELLANEQUS

VENDOR: BB&T FINANCIAL, FSB

1 JANUARY 9255 6632 CHRTISTMAS FAMILY ADOFT 73290 0173172012 $ 617.37

VENDOR: SHERIFF, PETTY CASH

2 JANUARY PETTY CASH ADOPTED FAMILY GIFTS 73255 0L/13/2012 $ 129,10
Total for 231-128-31200-5800 $ 746,47

231-128-31200-6001 MATERTALS AND SUPPLIES

VENDOR: BB&T FINANCIAL, FSB

1 JFANUARY 9255 6657 FOOD SUPPLIES 73280 01/31/2012 $ 444,16

VENDOR: SHERIFF, PETTY CASH

3 JANUARY PETTY CASH FOOD/CHRISTMAS PARTY 73255 01/13/2012 % 47.57
Total for 231-128-31200-6001 5 491.73

235-000-82700-3100 PROFESSIONAL SERVICES

VENDOR: HALL, MONAHAN, ENGLE, MAHAN & MITCHELL

5 JANUARY GENERAL FILE LEGAL 2129 01/31/2012 § 1,249%.06

235-000-82700-6001 MATERTALS AND SUPPLIES

VENDOR: PURCHASE POWER

15 JANUARY 35438654 POSTAGE 73246 01/13/2012 3 49,32

301-800-24289-3140

Engineering & Architectural
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CLARKE COUNTY

JANUARY VENPOR PAYMENTS
Executed By: gilleya

VOUCH#H Fis Month Invoice ID DESCRIPTION CK/BFT # CK/EFT Date Amount
VENDOR: US GOVT INTERIOR (DEPT OF) US GEQ SURVEY
1 JANUARY 90018125 APPRATISALS ‘13372 01/31/2012 § 9,386.00
2 JANUARY 30018125 VOID VOUCHER TRANSACTION N 70123 01/31/2011 § 9,386.00-
Total for 301-800-94289-3140 s 0.00
301-800-34229-8207 EDP EQUIPMENT
VENDOR:; DALY COMPUTERS, INC.
1 JANUARY PSEDS38337 EDF EQUIPMENT 2122 01/31/2012 $ 4,955.00
301-8006-94318-8102 FURNITURE & FIXTURES
VENDOR: BB&T FINANCIAL, FSB
8 JANUARY 9255 £692 CREDIT 73290 01/31/2012 5 35.00-
301-820-94222-3000 PURCHASED SERVICES
VENDOR: AT&T MOBILITY
10 JANUARY x031012012 SHERIFF AIR CARDS 73162 01/13/2012 § 840.19
401-800-67155-91G0 DEBT SERVICE
VENDOR: VIRGINIA RESOURCE AUTH
1 JANUARY 7043 1OAN 2107 01/13/2012 3 65,006,000
TOTAL DEFINITICN TYPE 0 : § 75,069.82
TOTAL, EXPEMDITURES : 3 15,060.82
TOTAL for FISCAL YEAR 20i2 : § 75,060,82
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

VOUCHH# Fisg Month Invoice ID DESCRIPTION

Figcal Year: 2012
EXBENDITURES

DEFINITION TYPE 0O
607-000-12240-3120 PROFESSIONAL SERVECES

VENDOR:
1 JANUARY

ROBINSON, FARMER, COX ASSCCIATES

37459 PROFESSIONAL: SERVICES
607-000-12510-3320 MAINTENAWNCE SERVICE CONTRACT
VENDOR: IKON COFFICE SOLUTIONS
1 JANUARY 5021860740 COPIER MAINTENANCE

607-000-12530-4200 CENTRAL PURCHASING/STORE

VENBOR: B W WILSON PAPER CO INC

1 JANUARY 1453555 BOTISE X% WHITE COPY PAPER
VENDOR: BB&T FINANCIAL, FSB

2 JANUARY 2255 6699 CALENDARS /LABELS /FOLDERS
3 . JANUARY 9255 6699 CALENDARS /APPT BOOK
VENDOR: INDEPENDENT STATIONERS

1 JANUARY 000127943 ENVELOPES /FOLDERS/PWR BACK
1 JANUARY 000129240 BINDERS

VENDOR: OFFICE DEPOT

1 JANUARY 593097131001 PAPER/MARKERS

1 JANUARY 593998146001 HOLE PUNCH/TONER

VENDOR: QUILL CORPORATION

1 JANUARY $142561 HP LASERJET/CARTRIDGE

Total for 607-000-12530-4300

607-000-12530-5210 POSTAL SERVICES

VENPOR: PURCHASE POWER
5 JANUARY 35438654 POSTAGE
TELECOMMUNICATICNS

607-000~-12530-5230

VENBOR:

TREASURER OF VIRGINTA
i3 JANUARY T241706 MONTHLY PHONE CHARGES
VENDOR: VERIZON
31 JANUARY 00002726889534Y MONTHLY PHOMNE CHARGES

Total for 607-000-12530-5230

607-000-12530-5540 TRAVEL CONVENTION & EDUCATICN
VENBOR: JUDGE, THOMAS J
1 JANUARY TRAVEL REIMB ‘FRAVEL REIMB

F11-900-2361006-2600 UNEMPLOYMENT INSURANCE CLAIMS

VENDOR: VIRGINIA EMPLOYMENT COMMISSION
1 JANUARY 0001826174 UNEMPLOYMENT INSURANCE CLA

CK/EFT #

2151

73214

73286

73280
732580

73324
73324

73347
73347

73353

73246

731%4

73274

2080

13378
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PAGE:
TIME:

1

09:53:3@

DATE: 02/08/2012

CK/EFT Date Amount
01/31/2012 § 26,500,00
01/13/2012 3% 199.93
61/31/2012 $ 1,153.99
e1/31/2012 5 226.54
©1/31/2012 § 24,93
061/31/2012 % 129.94
01/31/2012 3% 58.56
o1f31/2012 % 43.04
01/31/2012 % 40,17
01/31/2012 % 518.36

3 2,195.53
01/13/2012 § 563,12
01/13/2012 § 11.26
01/13/2012 $ 93.41

5 104,67
01/13/2012 § 280.69
01/31/2032 § 128,27
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VQUCHH

732-000-125306-3400

VENDOR:
S
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CLARKE COUNTY
JANUARY VENDOR PAYMENTS
Executed By: gilleya

PAGE: 2
TIME: 09:53:30
DATE: 02/08/2012

Fis Month  Invoice IB DESCRIPTION CK/EFT # CK/EFT Date Amount

VIRGINIA EMPLOYMENT COMMISSION
JANUJARY 1890174 UNEMPLOYMENT INSURANCE CLA 73380 01/31/2012 § 6,061.83
JANUARY 2075260 UNEMPLOYMENT INSURANCE CLA 73381 01/31/2012 $§ 5,096.74
Total for 7i1-000-396100-2600 $ 11,286.84

PURCHASED SERVICES - TRBNSACTION FEE
EBS

JANUARY 52374 FSA/HSA ADMN 73196 01/13/2012 3§ 725.36
TOTAL DEFINITION TYPE 0 5 41,856.14
TOTAL EXPENDITURES : 5 41,856.14
TOTAL for FISCAL YEAR 2012 : § 41,856.14

TOTAL PAYMENTS : $

41,856.14
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1121
1620
2100
2210
23400
2400
2700
2750
3000
5500
6000
6020
&030

61100

1120
1140
152¢
2100
22310
2200
2400
2750

61180

1134
2100

61220

5500

1125
1150
1310
1620
2100
2210
2300
2400
2750
3000

Description

SCHOOL OPERATING FUND

009 NON-CATEGORICAL

¢/¢ 2006 ELEMENTARY
PGM 1 REGULAR

FUNC 61100 CLA

CLARKE COUNTY Page: 1
¥0-PJT-C/C-PGM-FUNC-0OBS EXPENDITURES SUMMARY REPORT DEFINITICN TYPE #1 Date: 01/09/12
for Fiscal Year 2012 {2011-2012 Fiscal Year} Time: 10:20:35

Posted Only Figures

Executed By: gilleya

Appropriations Outstanding Expenditures Expenditures Available Percent
Encumbrances For DECEMBER Year-to-Date Balance Used

SSROOM INSTRUCTION

SALARIES - INSTRUCTIONAL 3 27,773.00 § 18,515.65 § 2,314.44 $ 3,257.76 § 0.41- 100.00
SALARIES - SUPPLEMENTS 5 245.00 § 122.25 § 122.26 $ 122.26 $ 0.49 99.80
FICA BENEFITS 3 1,877.00 § 1,247.88 § is54.18 § 628.64 § 0.48 99.37
V5RS BENEFITS 5 3,146.00 % 2,097.81 § 262.23 § 1,048.%2 3 0.73-. 100,02
HEALTH INSURANCE BENEFITS 5 4,766.00 § 3,177.43  § 3%7.17 § 1,588.88 3§ 0.11- 100.00
GROUP LIFE INSURANCE $ 78.00 § 51.85 $ 6,48 S 25.92 3 0.23 99,71
WORKERS COMPENSATYON INSURANCE s 14,261.00 $ 0.06 3§ 0.00 $ 14,261.00 § . 0.00 100.00
RETIREE HEALTH CARE CREDIT b3 167.00 § 111.0% $ 13.89 § 55.56 sJ 0.35 99,79
FURCHASEDR SERVICES 3 3,066.00 § 0,00 3 ¢.00 3% 3,066,210 $ 0.10- 100.00
TRAVEL B 227.00 3 0.00 % 0.00 3 0.00 % 227.00 0.00
SUBPLIES % 23,993.00 $ 11,376.00 3 0.00 % 12,617.17 $ 0.17- 100.00
TEXTBOOKS 3 102,011.00 S 34,957.57 3 66,888.03 3 67,053.27 % 0.1e 160.00
INSTRUCTIONAL MATERIALS 3 512,00 § 0.00 3 0.00. % 0.00 $ 512.00 0.00
CLASSROOM INSTRUCTION 5 182,122,860 § 71,657.53 3 70,168.68 5 109,725,28 § 739.1% 89.59
FUNC 61180 CLASSROOM INSTRUCTION - TECHNOLOGY
INSTRUCTIONAL SALARTES & 72,124.00 3§ 48,370.16 % 5,938.43 5 23,753.72 % 0.12 100.0C0
SATARIES AND WAGES - REGULAR H 11,248.00 § 5,382.31 % 897.00 3§ 201,04 § 4,964.65 55.86
SUBSTITUTE 5 500.00 35 0.00 % 26.81 5 53.62 § 446,38 10.72
EICA 5 5,863.00 3§ 3,773.19 % 490.85 $ 1,753.75 § 336.086 94,27
VSRS 5 9,348.00 3 5,992.41 § 7M4.48 5 2,793.41 % 562.18 93.3%
HOSPITAL/MEDICAL PLANS $ 8,740.00 5 4,740.49 § 592.56 § 2,370.24 % 1,629.27 81.3%
LIFE INSURANCE ] 232.00 3§ 148.09 § 19.14 3 69.04 % 14.87 93.5%
RETIREE HEALTH CARE CREDIT $ 496.00 $ 317.34 § 41.01 $ 147.92 § 30.74 93.80
CLASSROOM INSTRUCTION - TECHNOLG $ 108,551.,00 % 68,723.99 § 8,780.26 $ 31,842.74 § 7.,984.27 92,64
FUNC 61220 SCHOOL SOCIAL WORKER SERVICES
SALARIES - SOCIAL WORKER . s 31,571.00 & 22,096.56 § . 2,762,07 $ 9,474.33 $ G.11 100,00
FICA 3 2,415.00 $ 1,690.39 § 211.30 % 724.78 8 G.17- 100.01
SCHOOL SOCIAL WORKER SERVICES s 33,986.00 3 23,786.95 $ 2,973.37 § 14,199.11 % G.06- 100.00
FUNC 61230 HOMEBOUND INSTRUCTION
TRAVEL 5 750.00 $ G.00 3 0.00 5 G.00 % 75¢.00C 0.00
FUNC 61310 IMPROVEMENT OF INSTRUCTION
SALARIES - SPECIALIST $ 79,009,00 % 41,920.51 3% 6,584,311 & 37,088.83 5 0.34- 100.00
SALARIES - CLERICAL $ 55,951.00 & 27,975.52 § 4,662.58 § 27,975.48 § 0.00 100.00
SALARIES/WAGES - PART TIME ADMIN § 1,891.00 $§ 0.00 5 G.00 § 1,89%0.60 5 G.40 99.98
SALARIES - SUPPLEMENTS 5 1,861.00 § 0.00 5 c.00 3 1,860.24 § 0,86 99.95
FICA BENEFITS S 10,468.00 § 5,287.30 3 850.90 § 5,180.25 § 0.45 100.00
VSRS BENEFITS 3 15,291.00 & 7,918,977 §- 1,274.25 § 7.,371.7% $ 0.24 100.00
HEALTH INSURANCE BENEFITS $ 5,640,00 $ 3,054.81 3 470.02 3§ 2,585.11 5 0.08 100.00
GROUP LIFE INSURANCE 3 378.00 § 195,70 % 31.49 § 182.18 $ 0.12 99.97
RETIREE HEALTH CARE CREDIT 3 810.00 § 419.33 3 57.48 § 390.39 3 0.23 99.97
PURCHASED SERVICES $ g.00 $ 0.00 % 349.00 5 3,233.75 § 3,233,756- 100.00
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3000
3600
5230
5500
7000

61100

1130
210G
2216
2300
2400
2750
3000
5500
6000

61310

1620
2100
6000
6020
6030

61100

200

1120
1151

FD—PJT—C/C—PGM—FUNC-OBJ.EKPENDITURES SUMMARY REPORT DEFINITION TYPE #1

CLARKE COUNTY

for Fiscal Year 2012 (2011-2012 Fiscal Year)
Posted Only Figures
Executed By: gilleya

hppropriations
Description -
TUITION ASSISTANCE $ 500.00
ADVERTISING 5 300.00
TRAVEL $ ©5,306.00
TRAVEL CONFERENCES & WORKSHOPS $ 0.00
DUES, SUBSCRIPTIONS & MEMBERSHIP $ 7,995.00
SUPPLIES - 5 2,000.00
IMPROVEMENT OF INSTRUCTION s 187,406.00
REGULAR . $ 512,80%.00

PGM 2 SPECIAL EDUCATION
FUNC 61100 CEASSRCOM INSTRUCTION

PURCHASED SERVICES 3 33,320.00
ADVERTISING $ 645.00
TELECCMMUNICATIONS $ 1,343.00
TRAVEL $ 500.00
JOINT OPERATIONS NREP $ 172,7%2.00
CLASSROOM INSTRUCTION s 208,596.00

FUNC 61310 IMPROVEMENT OF INSTRUCTION

SALARIES H 74,278.00
FICA BENEFITS 5 5,676.00
VSRS BENEFITS 5 8,4156.00
HOSPITALS/MEDICAL PLANS j+ 4,309.00
GROUP LIFE INSURANCE 5 208.00
RETIREE HEALTH CARE CREDIT 5 446,00
PURCHASED SERVICES 5 904.00
TRAVEL 5 847.00
SUPPLIES 5 838.00
IMPROVEMENT OF INSTRUCTION 5 95,922.00
SPECIAL EDUCATION 5 3¢4,518.00

FGM 4 GIFTED & TALENIED

FUNC 61100 CLASSROGH INSTRUCTION

SUPPLMTL;. SAL. & WAGES 3 2,424,00
FICA BEWEFITS s 185.00
SUPPLIES $ 0,00
TEXTBOOKS s 177.00
INSTRUCTIONAL MATERIALS $ 1,508.00
CLASSROOM INSTRUCTION S 4,294, 00
GIFTED & TALENTED s 4,234 .00
ELEMENTARY s £21,621.00

C/C 262 ELEMENTARY - BOYCE
PGM 1 REGULAR

FUNC 61100 CLASSROOM INSTRUCTION

Qucstanding Expenditures

Encumbrances For DECEMBER
3 0.0 § 1,:22.00
=) 0.00 % o.00
3 0.00 % 219.25
$ 0.00 3 40.00
$ 0.90 $ ¢.00
$ 0.00 3§ 44 .60
$ 86,772,199 5 15,715.68
$  250,940.56 § 97,637.99
) 23,525.25 § 5,5%4.75
3 0.00 % 0.00
3 0.00 § 33.69
$ 0.00 % 0.00
$ 0.00 % 0.00
- 23,525,25 % 5,628.44
b3 39,207.07 % 6,074.90
= 2,993.88 3 464 .30
$ 4,442.15 3 688.29
5 2,306.51 & 350.65
s 109.78. $ i7.01
g 235.26 3 36.44
3 0.00 3 0.00
5 0.00 $ 0.00
5 0.00 3 0.00
$ 49,294.65 § 7,631.59%
$  72,819.90 % 13,260.03
s 0.00 $§ 0.00
g 0.00 5 0.00
S 245.58 % 1,294.92
g 0.00 % 0.00
S 0.00 % 0,00
§ 245.58 § 1,294.92
4 245.58 § 1,294.92

5 324,006.14 § 112,192.94

INSTRUCTYONAL SALARIES
INSTRUCTIONAL AIDES SALARIES

$ 949,077.00
3 76,172.00

631, 704.42
51,971.85

£

78,963,000
6,456 .47
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Page: 2
Date: 01/09/12

Time: 10:20:35

Expenditures Available Parcent
Year-to-Datea Balance Usged

S 1.,122.00 % 622,00~ 224.40
$ 0.00 & 300.00 0.00
s 2,355,322 % 2,950.68 44 .39
5 40.00 % 40.00- 100.00
5 868.00 $ 7,127.00 i0.86
5 4,224.18 % 2,224,18- 211,21
S 96,368.02° § 4,259.79 97.73
$ 248,135.15 § 13,733.19 97.32

[ 9,794.75 3 0.00 100.00
5 0.00 3 645.00 0.00
5 141.12 $ 1,199.88 10.52
5 0.00 $ 500.00 0.00
5 73,540.73 % 99,249.27 42,56
5 | 83,476.60 3 101,594.15 531.30
$ 35,070,513 0.42 100.00
5 2,681.76 3 0.36 99.99
5 3,973.51 &% 0.34 100.00
5 2,002.60 3 0.31i- 100,00
3 98.20 % 0.02 99.99
5 210.37 % 0.37 99.92
5 0.00 3 904.00 0.00
5 0.00 $ 847.00 0.00
5 6.00 $ 838.00 0.00
5 44,036.95 5 2,590.40 97.30
$ 127,513.55 % 104,184.55 65.79
4 0.00 § 2,424,00 0.00
3 ¢.00 3 185.00 0.00
5 2,855.52 § 3,101,10- 100.00
5 c.00 3 117.00 0.00
5 1,615.93 % 107.93- 107.16
3 4,471.45 § 423.03- 109.85
3 4,471.45 § 423,03- 109.85

3 380,12¢.15 § 117,494,711 85.70

317,372.00 3 0.58
24,200.26 3% ' 0,11~

100.00
106,00

A

Page 178 of 229




1151
1620
2100
2210
2300
2400
2750
6000
6040

613180

1120
23100
22106
2490
2750
6000
6030

61210

i122
1520
2160
2210
23060
2400
2750
3310
6000
6030

61320

3
01/09/12
10:20:35

Percent
Used

100.00
120.00
40.09
61.38
59.05
100.00
67.26

106¢.00
100.00
180.02
100.02
1900.01
2%.81
98.90
45.79
0.00

91.58

100.00¢
99.9%6
99.99
100.38
99.77
80.77
31.03

99.38

100.00
100.00
100.00
100.00
100.090
100.10
100.01

0.00
100.00

0.00

CLARKE CQUNTY Page:
FD—PJT—C/C-PGM-FUNCWOEJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE H#1 Date:
for Fiscal Year 2012 {2011-2012 Fiscal Year) Time:
Posted Only Fiqures
Executed By: gilleya
Appropriations Qutstanding Expenditures Expenditures Available
Description Encumbrances For  DECEMBER Year-to-Date Balance
SALARIES/WAGES - PART TIME - INS 3 6,681.00 3§ G.00 3 0.00 3§ 0.00 3 6,681.00
SALARIES/WAGES - PART TIME - INS § 294,00 % c.00 3 0.00 8 293.63 § 0.37
SUBSTITUTE WAGES 4 14,500.00 § c.00 3 1,692,551 § 7,132.52 § 7,367.48
SUBSTITUTE-INSTRUCTIONAL AIDE WA § 4,000.00 § c.00 3§ 260,00 § 3,672,551 § 327.4%
SUPPLMTL, SAL. & WAGES $ 7,613.00 § 4,522.20 3§ 2,059,880 5 2,983.2¢ 3 r07.60
FICA S 74,704.00 5 49,301.50 § £,301.37 § 25,294,116 5 1,108.34
VSRS 3 116,043.00 § 77,460.50 § 9,682.57 5 38,582.34 § 0.1
HOSPITAL/MEDICAL PLANS 3 127,470,000 86,251.60 § 10,781.45 § 41,218.50 § 0.10-
LIFE INSURANCE $ 2,868.00 S 1,%14.30 § 239.28 3 953.46 § 0,24
RETIREE HBEALTH CARE CREDILT $ 6,145.¢0 3 4,102.05 § 512.76 § 2,043.20 § 0.25-
OTHER BENEFITS - ANNUAL LEAVE PA § 480.60 3 ¢.00 3§ 0.00 $ 480.0C¢ § 0.00
MATNTENANCE CONTRACTS i 500.00 $§ G.00 § 0.00 $ 600.0C 3 i00,900-
TELECOMMUNICATIONS S 7,000.06 $§ Q.00 3 586.53 § 2,806.31 3 4,192.69
RENTAL AGREEMENTS % 11,000.00 3% 5,142,74 § 48.90 3 1,608.78 § 4,248.48
SUPPLIES $ 6,500,680 % 0,00 3 131.46 % 3,838.21 § 2,661.79
TEXTBOOKS -5 17,911.00 $ ¢.00 § 0.00 & 17,911.15 $ 0.15-
LEARNING MATERIALS % 11,200,066 % 1,154.15 § 451.20 $ 6,378.62 % 3,667.23
CLASSROOM INSTRUCTION $  1,440,158.00 % 912,525.31 § 118,207.30 % 497,368.85 % 30,263.84
FUNC 61180 CLASSRCOM INSTRUCTION - TECHROLOGY
INSTRUCTIONAL ASSISTANT SALARIES § 13,3189.00 % 8,792.87 § 1,099.08 $ 4,396.32 % 0.01
SUPPLMTL. SAL. & WAGES $ 3,0%¢.00 3 1,648.00 $§ 1,132.98 § 1,441.92 3 0.08
FICA 5 1,245.00 % 798.71 3 170.74 $ 446,59 $ 0.30-
VSRS 5 1,4%4.00 3 996.20 $ 124.53 § 498.12 3 0.32-
HOSPITAL/MEDTCAL PLANS 5 4,862.00 3 3,241 .52 % 405.19 $§ 1,620.76 % 0.28-
LIFE INSURANCE $‘ 37.00 $ 24.61 $ 3.08 % 12.32 8 0.0%
RETITREE HEALTH CARE CREDIT 5 80.00 $ 52.76 $ 6.59 § 26.36 % 0.88
MATERTIAIS AND SUPPLIES $ 2,770.00 S 0.00 $ 214.38 § 1,268.33 § 1,501.87
SOFTWARE /ON-LINE CONTENT 5 822.00 % 0.00 % 0.00 $§ 0.00 § 822,00
CLASSROOM INSTRUCTION - TECHNOLG § 27,58%.00 § 15,554.47 § 3,156.57 § 9,710.72 § 2,323,811
FUNC 61210 GUIDANCE SERVICES
INSTRUCTIONAL SALARIES -§ 27,605.00 $ 18,402.80 & 2,300.35 § 3,201.40 $ 9.80
FICA s 2,113.00 § i,408.12 5 176.02 § 704,08 § ¢.80
VSRS s 3,128.00 $ 2,085.04 § 260,63 § 1,042.52 3 0.44
LTIFE IYNSURANCE s 77.00 § 51.53 5 6.44 S 25.76  § G.29-
RETIREE HEALTH CARE CREDIT $ 166.00 $ 1i0.42 & 13.80 $ 55.20 $ .38
SUPPLIES S 346.00 3 0.00 § ¢.00 s 279.45 $ 66.55
INSTRUCTIONAL MATERTALS S 203.00 3 0.00 5 653.00 3§ 63.00 S 140.00
GUIDANCE SERVICES $ 33,638.00 S 22,057.91 S 2,82¢.,24 § 11,371.41 S 208.68
FUNC 61320 MEDIA SERVICES
LIBRARIAN SALARIES 3 51,836.00 $ 34,557.32 % 4,313.67 $ 17,278.68 § 0.60
SUBSTITUTE WAGES $ 200.00 $ 0.00 % 180,60 5 200.00 $ 0.00
FICA 5 3,950.00 § 2,623,18 § 340.12 § 1,326.85 § 0.03-
VSRS $ 5,873.00 $ 3,915.35 § 489,42 5 1,957.68 0.63~
HOSPITAL/MEDICAL PLANS $ 4,862.00 § 3,241,24 % 405.19 $§ 1,620.76 § 0.00
LIFE INSURANCE 5 145.00 § 96.74 $ 12,16 3 48.40 % 0.14-
RETYREE HEALTH CARE CREDIT 3 31:.00 § 207,34 % 25.%2 & 103.68 $ 0.02-
REPATR & MAINTENANCE 3 200.00 § o.00 $ 0.00 % D.oC 5 200.900
SUPPLIES 3 0.06 3 0.00 3§ 0.00 $ 282.06 § 282,06~
INSTRUCTIONAL MATERIALS % 4,500.00 § 0.60 § 0.00 % 0.6 § 4,500.00
MEDIA SERVICES $ 71,877.00 3 44,£641.17 ° § 5,752.42 % 22,818.11 3 4,4317.72

FUNC 61410 OFFICE OF THE PRINCTPAL
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CLARKE COUNTY Page: 4
FD-PJT-C/C-PGM-FUNC-CBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #i pate: 01/09/12
for Fiscal Year 2012 (2011-2012 Fiscal Year) : Time: 1¢:20:35

Posted Only Figures

Executed By: gilleya

Appropriations outstanding Expenditures Expenditures Available Percent
Coda Description Encumbrances For DECEMBER Year-to-Date Balance Used
1125 PRINCIPAL SALARTES 5 93,923.00 3 46,961.50 § 7,826.92 § 46,961.52 % 0.¢2- 100.00
1127 ASST PRINCIPAL SALARIES $ 55,297.00 % 32,256.5% § 4,608.08 § 23,040.40 3 0.01 100.00
1150 CLERICAL SATARTES 5 31,373.00 § 15,685.48 § 2,614.42 § 15,686.52 & 0.00 100.00
1520 SUPPLMTL. SAL. & WAGES 5 1,528.00 § 254.50 $ 254.50 § 254,50 % 1,013.00 33.31
1850 SALARIES-SUBSTITUTE CLERTICAL $ 700.00 $ 0.00 % 162.49 § 552.49 $ 147.51 78.93
2100 FICA 5 13,475.00 % 6,951.38 § 1,136.53 $ 6,434.17 3 89.45 99,34
2210 VSRS 3 20,462.00 § 10,752.6% 3 1,705.16 $ 9,708.50 $ 0.81 100.00
2300 HOSPITAL/MEDICAL PLANS E 11,963.00 $§ 6,949.64 % 1,050.69 $ 5,013.14 $ 0.22 100.00
2400 LIFE INSURANCE H 506.00 $§ 265,73 % 42,14 % 239.94 $ 0.33 99,93
2750 RETIREE HEALTH CARE CREBIT 3 1,084.00 § 569.42 § $0.30 3 514.15 § 0.43 99,98
5210 EOSTAGE $ 750,00 § 0.00 3§ 0.00 % 359.84 § 390.16 47.98
5410 RENTAL AGREEMENTS $ 0.00 $§ 2,179.45 % 0.00 3% 1,556.75 § 3,736.20- 100.0C
5500 TRAVEL $ 500.00 % 0.00 $§ 0.00 $ 0.00 $ 500.00 ;.00
6000 SUPPLIES 3 2,637.00 % 0.00 3§ 108,67 3 1,156.34 § 1,480,466 43.85
61410 CFFICE OF THE PRINCIPAL - $ 234,198.00 $ 122,827.38 $ - -19,599.84 3 111,478.26 § 107,64- 1GG.05
1 REGULAR $ 1,807,460.00 $ 1,117,606.24 3§ 149,536.37 $ 652,747.35 § 37,106.41 $7.95

PGM 2 SPECIAL EDUCATION
FUNC 61100 CLASSRCOM INSTRUCTION
1151 INSTRUCTICNAL AIDES SALARTIES & 88,478.00 § 59,024.66 § 7,378,089 § 29,445.15 § 0.19 100,00
ib20 SUBSTITUTE WAGES $ 2,096.00 § 0.00 3 0.00 $ 80.00 § 2,016.00 3.82
15231 SURSTITUTE- INSTRUCTIONAL AIDE Wh § 2,543.00 § 0.00 $ 520.01 § 2,062.53 § 480.47 81,11
2100 FiChA 5 6,246.00 § 4,001,232 3 539.93 § 2,172.48 § 72.29 94,84
2210 VSRS $ 10,024.00 § 6,687.51 $ 835.93 5 3,336.11 § 0.38 140,60
2300 HOSPTITAL/MEDICAL PLANS 3 17,502.00 § 11,943.20 $ 1,492.90 % 5,565.02 § 0.78 100.00
2400 LIFE INSURANCE $ 248.00 § 165.27 % 20.66 5 82.45 § 0.28 99.8%
2750 RETIREE HEALTH CARE CREDIT S 531.00 $§ 354,15 § 44.27 $ 176.68 § 0.17 99,97
61100 CLASSRCOM INSTRUCTION $ 127,667.00 § 82,176.02 % 10,831.7% $ 42,920.42 5 2,570.56 97.99
2 SPECIAL EDUCATION S 127,667,080 S 82,176.02 3§ 10,831.79 S 42,920,425 2,570.56 97.99
202 ELEMENTARY - BOYCE $ 1,935,127.00 S5 1,199,782.26 % 160,368.16 3% 695,667.77 § 3%,676.97 97.95
C¢/C 203 ELEMENTARY - COOLEY
PGM 1 REGULAR
FUNC 61100 CLASSRCOM INSTRUCTION

1120 INSTRUCTIONAL SALARIES 5 1,390,754.00 % 926,795,667 § 115,849.43 3 463,957.71 % 9.62 100.00
1151 INSTRUCTIONAL AIDES SALARIES ] 171,802,000 5 114,534.67 § 14,316.83 § 57,267.32 &% g.01 100.00
1321 SALARIES/WAGES - PART TIME - INS 3 3,886.00 35 ¢G.00 S 8G.00 5 80.00 $ 3,806,000 2.06
1351 SALARIES/WAGES - P/T - INSTRUCTI % 3,720.00 % 0.c0 3 c.c0 § 580.80 3 3,139.20 15.6%
1520 SUBSTITUTE WAGES 3 15,800.00 § 0.00 3 2,180,00 3 8,3139.98 § 7,660,02 51.52
1521 SUBSTITUTE-INSTRUCTIONAL AIDE WA $ 7,000,000 § G.00 3 2,502,488 $ 6,8%0.00 % i1i0.00 98.43
1620 SUPPLMTL. SAL. & WAGES 3 17,715.00 & B,468.30 3§ 1,835,556 $ 6,695.20 % 2,551.50 85.60
1650 NATIONAL BOARD CERTIFICATION BON $ 2,500,000 % . 0.00 § 2,500.00 $ 2,500.00 $ 0.60 100.00
2100 FICA 3 114,907.00 $ 75,443.64 § 10,974.70 39,469.10 % 5,74~ 100.00
2210 VSRS $ 176,639.00 % 117,675.62 § 14,953.2% $ 58,963.41 § 0.03- 160.00
2360 HOSPITAL/MEDICAL PLANS 3 172,716.00 % 133,402.53 % 14,828,118 % 59,312.72 § 0.75 10G.00
2400 LIFE INSURANCE -2 4,445.00 3 2,987.95 5 369.46 3 1,456.84 § 0.21 16G.00
2750 RETIREE HEALTH CARE CREDIT 8 11,952.00 $ 8,829.46 § 791.87 & 3,122.48 § 0.08 100.00
3000 PURCHASED SERVICES $ 665.00 $ 0.00 3 0.00 % 854,90 § 185.90- 128.56
3320 MATNTENANCE CONTRACTS 3 1,000.00 $ 0.00 $ 0.00 % 1,200.00 $ 200.00- 120,00
5230 TELECCMMUNICATIONS $ 7,614.00 § 0.00 $ 1,127.47 $ 2,652.95 § 4,961.05 34.84
5410 RENTAL AGREEMENTS 3 1i,000.00 % 7,011.04 $ 782.66 5 5,696,96 $ 1,708.00- 115,53
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1161
1520
1620
2100
2210
2400
275¢
6000
6040

61180

1120
2100
2210
2300
2400
2756
531¢
6000
6030

61210

1122
1520
1620
2100
2210
2300
2400
2750
3310 -
5810
6000
6030

61320

1126
1127
1150
1629
1850
21690
2210
2300
2400

CLARKE COUNTY

FD-PJIT-C/C-PGM-FUNC-0OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1
for Fiscal Year 2012 (2011-2012 Fiscal Year)

Posted Only Figures

Executed By: gilleya

Appropriaticns
Desgription
DUES, SUBSCRIPTIONS & MEMBERSHIPS § ¢.00
SUPPLIES 5 b,22¢.00
TEXTBCOKS $ 27,319.00
$ 19,774.00

INSTRUCTICNAL MATERIALS

CLASSROOM INSTRUCTION 5 2,168,428.00

Quistanding
Encumbrances

$ 1,376,142.65

FUNC 61180 CLASSROCM INSTRUCTION - TECHNOLOGY

INSTRUCTIONAL ASSISTANT SALARIES § 14,557.00
SUBSTITUTE WAGES § 200.00
SUPPIMTL. SAL. & WAGES $ 3,588.00
FICA $ 1,463.00
VSRS $ 1,638.00
LIFE INSURANCE 4 41.00
RETIREE HEALTH CARE.CREDIT $ 87.00 .
MATERIALS AND SUPPLIES 5 3,800.00
SOFTWARE /ON-LINE CONTENT $ 1,205.00
CLASSROCM INSTRUCTION - TECHNOLO $ 26,519.00
FUNC 61210 GUIDANCE SERVICES
INSTRUCTIONAL SALARIES $ 67,368.00
FICA $ 4,574.00
VSRS $ 4,976.00
HOSPITAL/MEDICAL PLANS $ 7,746.00
LIFE INSURANCE $ 123.00
RETIREE HEALTH CARE CREDIT $ 264.00
DUES, SUBSCRIPTIONS & MEMBERSHIPS § ¢.00
SUPPLIES $ 1,568.00
INSTRUCTIONAL MATERIALS $ 383.00
GUIDANCE SERVICES $ 87,002.00
FUNC 61320 MEDTA SERVICES
LIBRARTAN SATARTES $ 42,825.00
SUBSTITUTE WAGES $ 5,000.00
SUPPLMTL. SAL. & WAGES $ 2,060.00
FICA $ 3,735.00
VSRS $ 4,852.00
HOSPITAL/MEDTCAL PLANS $ 4,985.00
LIFE TNSURANCE $ 120.00
RETIREE HEALTH CARE CREDIT $ 257.00
REPATR & MATNTENANCE $ 205.00
DUES, SUBSCRIPTIONS & MEMBERSHIPS $ 0.00
SUPPLIES . $ 4,881.00
INSTRUCTIONAL MATERIALS $ 3,916.00
MEDTA SERVICES' $ 72,840.00

FUNC 61410 OFFICE OF THE PRINCIPAL

PRINCIPAI. SAT.ARIES E 91,575.00
ASST PRINCIPAL SALARIES $ 113,187.00
CLERICAL, SALARIES E £4,399.00
SUPPLMTL. SAL. & WAGES $ 3,598.00
SATARTES-~SUBSTITUTE CLERICAL 5 3,300.00
FICA 3 20,283.00
VSRS 3 30,496.00
HOSPITAL/MEDICAT, PLANS 5 21,4928.00
LIFE INSURANCE § 754.00

2,634.68
0.00
1,853.96
878.86
i,091.61
26.98

A A A Uy A U Uy A A

3,316.94

28,550.00
0.00

3,241.52

5 38,737.94

45,787.50
66,025,765
32,199.52
25440
6.00
10,553.64
16,316.64
12,217.11
403.22

Ly U A U AN W A W

Expenditures
For DECEMBER

182,740.99

1,204,333
0.00
309.02
115.78
126.45
3.37
7.23
0.00
0.00

1,776.18

5,614.00
381.14
414,68
645.50

10.25
21.96
128.00
0.00

G.00 .

7,285,53

3,568.75
G.00
206.00
282.00
404 .34
482.5%
2.99
21.41
.00
G.00
1,691.11
G.00

Expenditures
Year-to-Date

3,234.63
27,318,723
5,032.29

754,523.02

4,922.32
32.50
1,236.08
473.64
545.80
13,48
28.92
0.00
0.00

22,456.00
1,524.56
1,658.72
2,582.00

41.00
87.84
198.00

204.35

0.00

Page: 5
Date: 01/0%/12
Time: 10:20:35

Available Pexcent
Balance Uged

97.00- 100.00
3,985.37 44,80
0.27 100.00
13,747.94 30,47

37,762.33 98 .26

0.00 100,00

167,50 156.25
497.96 86.12
50.50 95.40

0.59 99.96

0.54 98.68

0.28 99,68
3,800.00 0.00
1,205.00 0.00
5,722.37 78,42

0.00 100.80
0.31 99,52

0.34 29.89
0.00 100.980
0.02 99.38
0.48 99.82

198.00- 100.40
1,363.65 13.03
383.00 0.00

28,752.47

14,275.00
2360.00
824.00

1,155.54
1,617.36
1,747.33
39.9%6
85.64
.00
47.00
2,154,09
1,101.05

1,549.80 98.22

G.00 100.00

4,64G.00 7.20
¢.00 100.00
354,99 90.50

G.07- 10¢.00
¢.15 100700

G.10 99.92
G.06 99.98
205.00 0.00

47.00~ 100.00
2,726.91 44,12
2,814.95 28.12

Ly L Ly A0 LY L A A

€,673.17

7,631.25
9,432.25
5,366.58
254 .50
455,00
1,7006.09
2,541.33
1,851,487
62,81
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23,406.97

45,787.50
47,161.25
12,159.48
254.50
2,177.50
9,406.95
14,17%.30
9,710.54
150.45

O A U U U U 4 U AT

16,685.09 85.32

G.00 100.00
G.00 100.00
¢.00 100.00
3,085.10 14.14
1,122,50 65.98
322.41 98.41
.06 100.00
0.35 100.00
0.33 99.96
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1120
1141
1520
1521
2100
2210
2300
2400
2750

61160

203

1120
115631
1321
13531
1520
1621
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2100
221¢
2300
2400
2750
3000
3320

5230

5410
6600
8030
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6000
6040

CLARKE COUNTY

FD-PJT-C/C-PGM-FUNC-ORJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1

for Fiscal Year 2012 (2011-20i2 Fiscal Yeax)

Posted Only Figures
Executed By: gilleya

Outstanding
Encumbrances

Expenditures
For DECEMBER

PGM 2 SPECIAL EDUCATION

Appropriaticons
Description
RETIREE HEALTH CARE CREDIT <3 1,615.00
MAINTENANCE SERVICE CONTRACTS 3 1,050,00
POSTAGE s 2,447.00
RENTAIL AGREEMENTS s 5,700.00
TRAVEL $ 500,00
SUPPLIES $ 4,945.00
QFFICE OF THE PRINCIPAL 5 365,777.00
REGULAR 5 2,720,566.00

FUNC 61100 CEASSRCOM INSTRUCTICN

INSTRUCTIONAL: SALARIES $
INSTRUCTIONAL ASSISTANT SALARIES §
SUBSTITUTE WAGES .8
SUBSTITUTE- INSTRUCTIONAL ATDES W §
FICA $
VSRS E
HOSPITAL/MEDICAL PLANS $
LIFE INSURANCE 5
RETIREE HEALTH CARE CREDIT 5

126,414, 00
47,465.60
5,000,900
3,000.00
12,928,00
13,318.00
23,318.00
329.00
705.00

5 1,669,846.77

87,621.15
34,327,684
0.00

0.00
8,628.21
9,020.21
16,811.04
222.92
477.68

oLy A U U A U L A

$ 228,126 .84

10,952.91
4,290.98
0.00
162.50
1,090.97
1,243.66
2,101.38
30.73
65.86

Ur U A U <% A A O A

CLASSROOM INSTRUCTION $

SPECIAL EDUCATICN $

ELEMENTARY - COOLEY s

2,953,043.00

¢fC 204 ELEMENTARY - JOHNSON WILLIAMS MIDDLE SCH

PFGM 1 REGULAR

FUNC 61100 CLASSRCOM INSTRUCTION

INSTRUCTIONAL SALARTES
INSTRUCTIONAL AIDES SALARIES
SALARIES/WAGES - PART TIME - INS
SALARIES/WAGES - PART TIME - INS
SUBSTITUTE WAGES

SUBSTITUTE- INSTRUCTIONAL AIDE W
SUPPLMTL. SAL., & WAGES

FICA

VSRS

HOSPITAL/MEDICAL PLANS

LIFE INSURANCE

RETIREE RBEALTH CARE CREDIT
PURCBASED SERVICES

MAINTENANCE CONTRACTS
TELECOMMUNICATIONS

RENTAL AGREEMENTS

SUPPLIES .
INSTRUCTIONAL MATERIALS

WY Uy AN T U AR UF A U U A A U A 4 A

CLASSROOM INSTRUCTION 5

1,190,696.00
55,105.00
4,270.00
2,300.00
29,800.00
2,000.00
73,297.00

100,557.00

136,615.00
83,15%.00
3,377.00
7,235.00
367.00
2,633.00
6,000.00
5,566.00
13,000.00
23,012.00

1,738,989.00

$ 1,826,957.82

$  794,204.78
$ 36,736.65
4 0.00
$ 0.00
$ 0.00
$ 0.00
$ 9,732.80
$ €2,087.59
$ 21,122.59
§ 55,438.53
] 2,251.95
$ 4,825.59
$ 6.00
$ 0.00
5 0.00
$ 2,772.13
$ 0.00
$ 0.00

$ 1,059,172.61

FUNC 61180 CLASSRCOM IMSTRUCTION - TECHNOLOGY

MATERIALS AND SUPPLIES - 3
SOFTWARE/ON-LINE CONTENT . $

148.00
874.00

$ 0.00
5 0.00

$ 248, 065.83

99,275.52
4,592.03
0,00

0.00
1,800.01
130.00
18,989.80
9,274.12
11,390.32
6,930.03
281.47
603.16
166,00
6.00
491,17
13.32
171,39
0.00

% 154,102.40

L UF U U U UT U A L 4 U U A e A

$ 416,75
g 99.00
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Expenditures
Year-to-Date

$
5
H
5 1,364.87
$ 0.00
$

4,387.26

s 982,416.9%

38,790.85
13,136.76
1,399.99
2,014.97
3,949.28
4,297.80
6,506.74
106.22
227.59

L L A A U A A U U

§ 1,052,847.16

396,490.28
18,368.36
0.00

0.00
6,345.00
455,01
26,596.20
33,225,868
45,491.94
27,7%2¢.12
1,124.17
2,498,98
585.0C
1,380,060
2,169.54
2,567,87
3,188.07

Page: )
Date: 01709/12
Time: 10:20:35

Available Percent
Balance Used

] .00 100,00
$ £74.80 35.73
] 1,970.27 19.48
% 4,335.13  23.95
] 500.60¢ 0.00
$ 557.74 BE.72
$ 12,572.639 96.56
$ 68,302,28 97.49
$ 0.01- 100.00
$ 0.40 100,00
$ 3,600.01 28.00
] 985.03 67.17
$ 350.51 97.29
5 0.01- 100.00
$ 0.22  100.00
] ¢.14- 100.04
$ 0.27- 100.04
$ 4,935.74 97.88
5 4,935.74 97.68
$ 73,238,02 97.52
3 0.94 100.00
5 0.01- 100.00
4 4,270.00 ©.00
4 2,300.00 ¢.00
§ 23,455.00 21,29
§ 1,544.99 22.75
$ 35,968.00 49,56
4 5,243.73 94,79
$ 0.47 100.00
5 .35  100.00
$ 6.88 99,97
3 0.43 99.9%
s 218.00- 159.40
3 1,253.00 52.41
$ 3,830.46 36.16
] 226.00 95.94
$ 9,811.93 24.52
$ 18,421.04 19.9%

¥ A U U WU L T U U U U D U R S A S

4,590,96

3 107,109.21 93,84

$ 572,70%.18

1,786.79
99.00

L A

$ 1,638,79- 1207.29
4 775.00 11.33
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CLARKE COUNTY Page: 7
FD-PJT-C/C-PEM-FUNC-CBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1 Date: 01/0%/12
for Fiscal Year 2012 {2011-2012 Fiscal Year) Time: 10:20:35

Posted Only Figures

Executed By: gilieya

Appropriations Qutstanding Expenditures Expenditures Available Percent
Code Description Encumbrances For  DECEMBER Year-to-Date Balance Used
61180 CEASSROOM INSTRUCTION - TECHNOLO 3 1,022,006 § c.00 $ 515.75 § 1,885.7%9  § . 863,79~ 184,52

FUNC 61210 GUIDANCE SERVICES :
.00 100.00

1120 INSTRUCTIONAL SALARIES $ 97,465.00 § 61,002,797 % 8,122.08 & 36,462.23 8

1150 CLERTCAL SALARIES $ 25,617,.00 % 12,808.50 § 2,k34.7% § 12,808.50 § 0.00 100.00C
2100 FICA ) 9,109.00 $ 5,454.,28 $% 759.07 § 3,654.5% § 0.13  100.00
2210 VSRS ) 8,305,900 % 4,602.92 $ 692,11 & 3,702.42 % 0.34- 100.00
2300 HOSPITAL/MEDICAL PLANS 5 9,724.00 % 5,266,31 3 810.38 § 4,457,0% 0.00 100.00
2400 LIFE INSURANCE 5 205,00 $ 113.72 % 17,11 % 91.53 $ 0,25~ 100.12
2750 RETIREE HEALTH CARE CREDIT 5 440.00 3 243,76 $ 36.65 % 196,06 % 0.18 99,96
3320 MAINT CONTRACTS 5 154.00 § 0,00 3 0.00 3 0.00 % 154.00 0.00
6000 SUPPLIES 5 125.00 § 0.00 % 0.00 3 29.00 & 96.00 231,20

61210 GUIDANCE SERVICES $ 1531,144.00 $ 89,492.86 $ 12,572.15 $ 61,401.42 3 249.72 99,82

FUNC £1320 MEDTA SERVICES

1122 LIBRARIAN SALARIES 5 51,647.00 $ 34,431.3&8 & 4,303.9r 3% 17,215.64 3§ 0.00 100.00
1520 SUBSTITUTE WAGES S 200,00 3 o6.00 % 40.00 § 40.00 3 160,00 20.00
21G0 FICA 5 3,972.00 § 2,636.84 § 332.72 % 1,321,770 § 13.46 99.66
2210 VSRS 5 5,851.00 § 3,900.97 § 487,63 & 1,950.52 § ¢.49- 100.01
2400 LIFE INSURANCE 5 145.00 & 96.41 § 12.05 § 48.20 § 0.32 99.73
27540 RETIREE HEALTH CARE CREDIT s 310.00 $ 206.59 § 26,82 § 103.28 § G,13 99.96
6000 SUPPLIES 5 2,177.00 § 945.87 $ 0.00 $ 457,34 % T13.7% 64,46
6030 INSTRUCTIONAL MATERIALS $ 9,408,00 $ 0.00 % ¢.00 3 9,332.97 § 75,03 99.20

61320 MEDIA SERVICES 5 73,710.00 $ 42,218.04 § 5,202,13 3 30,469.65 % 1,022.31 38.61

FUNC 61410 OFFICE OF THE PRINCIPAL

1126 PRINCIPAL SALARIES S 100,541.00 3 50,270.48 § g,378.42 5 50,270.52 3§ 0.00 100.0¢
1127 ASST PRINCIPAL SALARIES $ 64,804.00 5 37,802.34 5 5,400,33 3 27,001.65 $ 0.01 100.C0
1150 CLERICAL. SALARIES 3 35,022.00 % 20,671.59 5 3,160.58 5 14,350,406 3 0.01 100,00
1620 SUPPLMTL. SAL. & WAGES $ 3,667.00 5 6.00 $§ 0.00 % §.00 % 3,567.00 0.00
2100 Fica 5 14,903.00 5 7,938.31 3 1,237.54 3§ 6,691.40 3 273.29 98,17
2210 VSRS $ 21,056.90 % 11,333.42 3§ 1,754.66 3 9,722.56 § 0.02 100.080
2300 HOSPITAL/MEDICAL PLANS 5 15,476.00 $ 8,585.06 § i,289.61 % 6,890.26 3§ 0.68 100,00
2400 LIFE INSURANCE $ 521.00 & 280.0% $ 43.36 3 240.26 § 0.65 99.88
2750 RETIREE HEALTH CARE CREDRIT 5 1,115.00 § £00.18 3 g92.92 $ 514.87 5 0.05- 100,99
3000 PURCHASED SERVICES s 698.00 $ 0.00 % 0.00 3% 778.00 § 80.00- 111.46
alz2o MAINTENANCE CONTRACTS $ 506.00 % 0.00 % 0.00 3 0.00 § 500.00 0.00
5210 POSTAGE 5 2,000.00 $ 0.00 $ 459.36 § 1,100.25 % 899.75 55,01
5500 TRAVEL $ 5006.00 § 0.00 % 0.00 % 83.13 3 416.87 16.63
6000 SUPPLIES $ 1,008.00 % 0.00 % 0.00 % 636.84 § 363.16 63.68
61410 OFFICE OF THE PRINCIPAL 5 261,703.00 § 137,481.47 § 21,816.78 § 118,280.1¢ % 5,941.39 97.73

3 REGULAR $ 2,226,568.00 5 1,328,364.98 § 194,209.21 § 784,744.18 § 113,458.84 94.90
PGM 2 SPECIAL EDUCATION

FUNC 6110C¢ CLASSROCM INSTRUCTION

1120 INSTRUCTIONAT, SALARIES $ 203,8%1.00 § 137,815.52 § 18,750.89 § £6,075.42 3§ 0.08 160,00
1520 SUBSTITUTE WAGES S 5,000.00 3 0.00 $§ 280.060 5 2,360.00 § 2,640.00 47.20
1620 SUPPLMTL, SAL, & WAGES $ 2,000.¢0 § 1,000.00 % 1,000.00 3§ 1,600.00 $ 0.00 19¢.00
2100 FICA $ 15,065.00 $ $,918.59 3§ 1,444.77 5 4,%44.69 § 201.72 38.66
2210 VSRS 3 22,928.0¢ § 15,614.50 5 1,951.81% § 7,313.68 § 0.18- 10¢.00C
2300 HOSPITAL/MEDICAL PLANS $ 24,407.00 5 16,811.04 3§ 1,291.00 5 7,5%5.14 $ 0.82 100.00
2400 LIFE INSURANCE s 567.00¢ § 385.89 5 48.23 § 186.74 5 0.37 99.93
2750 RETIREE HEALTH CARE CREDIT 5 1,214.00 § 826.8% $ 103.38 3 387.30 5 0.3x9- 100.02
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1123
1141
1520
1620
2100
2210
2300
2400
2700
2750
3000
5210C
5500
6000
6013
6020
6030

61100

1129
1140
1820
2100
2210
2300
2400
2750

£1180

3001

1321
2100
5500

61230

1125
1325
1620
2100

FD-PJT-C/C-PGM-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1

CLARKE COQUNTY Page: g

Date: 01/09/12

for Fiscal Year 2012 (2011-2012 Fiscal Year) Time: 10:20:35
Posted Only Figures
Executed By: gilleya
Apprepriations Outstanding Expenditures Expenditures Available Percenkt
Encumbrances For DECEMBER Year-to-Date Baiance Used

Deagcription

CLASSROOM INSTRUCTION

SPECIAL: EDUCATION

ELEMENTARY - JOHNSON WILLIAMS MI % 2,501,640.0¢ $ 1,510,737.41 % 219,079.27 § 874,601.15 % 116,30%.44 95.35
C/C 300 SECONDARY
PGM 1 REGULAR

FUNC 6110¢ CLASSRCOM INSTRUCTION
SATLARIES - TNSTRUCTIONAL 5 17,365.00 § 11,576,365 3 1,447.06 3 5,788.24 & 0.41  100.00
SALARIES - TECHNICAL $ 879.00 § 879.02 % 0.00 2 0.00 % 0.02- 100.00
SATARTES - SUBSTITUTE INSTRUCTIO $ 7,0060.00 § 0.00 % 0.00 3 0.00 % 7,000.00 0.00
SALARIES - SUPPLEMENTS 5 755.00 § 631.25 § 122,24 % 122.24 § 1.5% 99.80
FICA BENEFITS 8 1,822.00 & 889.94 § 106.15 § 396.55 & 535.51 70,61
VSRS BENEFITS 8 2,067.00 $ 1,411.39 § 163.95 § 655.80 § 0.319- 100.01
HEALTH INSURANCE BENEFITS [ 2,986.00 & 1,986.57 § 248.33 5 993.32 $§ 0.31 100,00
GROUP LIFE INSURANCE 4 51.00 & 34.88 & 4.05 & 16.20 3§ ¢.08- 100.16
WORKERS COMPENSATION INSURANCE  § 12,616.00 § 0.00 % 0.00 % 12,616.00 $ ¢.00 100,00
RETIREE HEALTH CARE CREDIT $ 110.00 § 74.73 % 8.68 & 34,72 § ¢.55 99,50
PURCHASED SERVICES 3 8,283.00 § 1,440.00 § 1,423.35 § 1,558.35 § 5,284.65 36.20
POSTAL SERVICES 5 0.00 $ .00 $ 0.00 % 53.48 § 53.48- 100.00
TRAVEL 3 58.00 & c.00 3% 0.00 5 0.00 $ 58.00 0.00
SUPPLIES 5 13,796.00 3 7,4360,40 3§ c.00 § 4,%25,32 & 1,440.28 89.56
TESTING SUPPLIES $ 0.00 & 0.00 3% ¢.00 $ 53.2¢ $ 53.24- 100.00
TELTBOOKS 5 20,971.00 $ 0.00 3 c.00 $ 20,870,978 0.03  100.00
INSTRUCTIONAL MATERIALS $ 15,000.00 3 0.60 % ¢.00 % 0.0 % 15,000.0¢ 0.00
CLASSROOM INSTRUCTION $ 103,753.00 § 26,354,533 % 3,523,811 % 48,184.43 3 29,214,04 71.84

FUNC 61180 CLASSRCOM INSTRUCTION - TECHNOLOGY
INSTRUCTTONAL SALARIES 5 35,550.60 3 23,824,11 $ 2,938,1¢ 3 11,726.00 § 0.11- 100.00
INSTRUCTIONAL ASSISTANTS $ 5,331i.00 3% 1,811.71 % 448,50 3 1,049.98 3 2,469,311 53.68
SUPPLMTL, S$AL, & WAGES 3 510.60 3 264.50 3 254,50 $ 254,50 3 1.00 49.80
FICA § 2,816.00 % 1,774.84 3 261.76 3% 929.69 3% 111,47 96.04
VSRS § 4,581.00 % 2,856.39 3 382.21 % i,444.53 3 280.08 43,89
HOSPITAL/MEDICAL PLANS $ 4,314.00 % 2,334.87 $ 291.86 3 1,167.44 3 811.69 21.18
LIFE INSURANCE § 114.00 5 70.59 $ 9.45 3 35.71 % 7.70 93.25
RETYREE HEALTH CARE CREDIT 5 243.00 % 151.27 & 20.24 $ 76.50 15.23 93,73
CLASSROOM INSTRUCTION - TECHNOLO $ 53,459.00 § 33,078.28 § 4,606.62 $ 16,684.35 § 3,696.37 93.09

FUNC 61210 GUIDANCE SERVICES
PURCHASED SERVICES-CLEAN 5. 10,485.00 § 7.864.50 & 2,621.50 $ 5,243,00 % 2,622.50- 125.01

FUNC 61230 HOMEBOUND INSTRUCTION
SALARIES/WAGES - PART TIME - INS § 1,195.00 § 6.00 $ 475.00 § 1,195.00 § .00 100.00
FICA BENEFITS ] 92.00 § ¢.00 3 36.34 § 91.42 $ 6.58 99,37
TRAVEL ] 385.00 § 0.00 3 23.3:r § 105.12 3 279,88 27.30
HOMEBOUND INSTRUCTION 5 1,672.00 $ 0.00 % 534.65 5 1,3%1.54 $ 280.46 83.23

FUNC 61310 IMPROVEMENT OF INSTRUCTION
SALARTES - SPECTALIST . $ 57,214.00 § 30,356.37 % 4,767.78 S 26,857,29 % 0.34 100.00
SALARTES/WAGES - PART TIME $PECI $ 974.00 § 0.00 % 6.00 % 973.95 % 0.05 99.99
SUPPIMTL, SAL, & WAGES | $ 3,394.00 § 0.00 % 0.00 % 3,393,64 % 0.36 99.99

4,563.00 3 '2,304.00 $ 362,06 % 2,358,9% 3 0.G1  100.00

FICA BENEFITS $
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1141
1521
2100
2210
2400
2750
3000

61100

11i:0
1150
1350
2100
2210
2300
2400
2750
3000
3320

61310

1620
2100
7600

61100

pescription

VSRS BENEFITS

HEATLTH INSURANCE BENEFITS
GROUP LIFE INSURANCE
RETIREE HEALTH CARE CREDIT

PURCHASED SERVICES
POSTAL SERVICES
TRAVEL

DUES & MEMBERSHIPS
SUPPLIES

IMPROVEMENT OF INSTRUCTION

REGULAR

PGM 2 SPECIAL EDUCATION

CLARKE COUNTY

for Fiscal Year 2012 (2011-2012 Fiscal Year}

Posted Only Figures

Executed By: gilleya

Appropriations

g 6,482.00
5 4,084.00
3 160.00
8 343,00
g 7,937.00
3 0.00
g 7,653.00
g 7,450,00
& 1,500.00

5 271,224.00

FUNC 61100 CLASSROOM INSTRUCTION

SALARIES - TECENICAL
SUBSTITUTE - TECHNICAL

FICA BENEFITS
VSRS BEMEFITS

GRCUP LIFE INSURANCE
RETIREE HEALTH CARE CREDIT

PURCHASED SERVICES

CLASSROOM INSTRUCTION

11,195.00
1,375.00
962.00
1,394.00
35.00
74,00
12,277.00

3 27,312.900

LF A Y U AL A A

FUNC £1310 IMPROVEMENT OF INSTRUCTION

SALARIES

SALARIES - CLERICAL
SALARIES/WAGES - PART TIME - CLE

FICA BEWEFITS
VSRS BENEFITS

HEALTH INSURANCE BENEFITS
GROUP LIFE INSURANCE
RETTREE HEALFPH CARE CREDIT

PURCHASED SERVICES

MATINTENANCE SERVICE CONTRACTS

IMPROVEMENT OF INSTRUCTION

SPECIAL EDUCATICN

PGM 4 GIFTED & TALENTED

$ 53,144,00
] 32,887.00
$ 66.00
$ 6,473.00
$ 9,747.00
$ 8,04%.00
5 241,00
$ 516.00
3 3,108.00
3 1,000.00

3 142,535.00

FUNC 61100 CLASSROOM INSTRUCTION

SALARIES - SUPPLEMENTS

FICA BENEFITS
JOINT OPERATIONS

CLASSROOM INSTRUCTION

GIFTED & TALENTED

SECONDARY

5 881,00
5 67.00
5 15,500.00
5 18,448.00
E 16,448,00

5 430,207,00

C/C 305 SECONDARY - CLARKE COUNTY HIGH SCHOOL

PGM i REGULAR

Outstanding
Encumbrances

5 10%5,876.57

] 8,200.00
$ 0.00
$ 627.31
s $29.07
$ 22.96
3 45.20
$ 5,376.00

1 15,204.54

% 28,639.96
$ 16,443.52
5 0.60
] 3,390.00
5 5,107.38
5 4,176.54
] 126.24
s 270.51
[ 0.00
5 0.00

3 73,359.29

4 0.00
$ 0.00
$ 0.00
$ 0.00
Y 0.00

5 179,235.86

Expenditures
For DECEMBER

1,172,331
G.00
13,00

FD-PJT-C/C-PGM-FUNC-0OBF EXPENDITURES SUMMARY REPORT DEFINITICN TYPE #1

Expenditures
Year-to-Date

Page:
Date:
Time:

Availabie
Balance

g
01/09/12
10:20:35

Parcent
Used

$ 3,042.93
§ 1,871.98
$ 75.20
& 161.16
§ 9,862.33
$ 126,70
§ 7,963.48
§ 1,993.94
$ 2,720.18

5,456.06
1,220,18-

§ 19,064.63

$ 1,025,060
$ a9.00
$ 78,41
5 116.13
$ 2,87
$ .15
$

§ 4,313.67
§ 2,740.58
§ 0.00
§ 530.30
& 799.24
s 662.32
& i9.75
$ 42.32
% 3,003,00
$ 0.00

$ 13,339.74

3 132,3%05.09

g 2,995.00
$ 1,105.00
$ 313.64
$ 454,52
4 11.48
4 24,60
$ 0.00

$ 24,503,17
§ 16,443.48
4 0.00
$ 3,077.76
$ 4,639.22
5 3,872.63
$ 114.64
$ 245,65
$ 5,863.00
$ 0.00

$ 63,673.79

$ ¢.00
$ ¢.00
$ 16,376.00

$ 6.00
$ 270.00
$ 21,85
§ 0.41
% 6.56
5 6.20
3 6,901, 00

5 7,193,22

4 0.87
$ 0.00
& 66.00
$ 5.24
& 0.20-
$ 0,17-
$ 0.12
$ 0,16-
$ 2,763.00-
$ 1,000,00

5 881.00
67.00
876.00-

3 32,404.37
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$ 212,954.88

$ 38,016.26
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99.99
100.00
100.12
i00.08
124.28
100.00
104.06

26.76
181.35

100.00
80.36
97.81
99.97
98.40
99.73
43.79

100.00
i¢c.co
G.00
93,82
106,00
180.00
95.9%
100.03
18%.13
0.900

0.00
0.00
105.65

91.16




1120
1151
1321
1351
1520
1521
1620
1656
2100
2210
2300
2400
2750
3000
3115
3320
5230
5310
6000
6020
6030
6115

61109

1620
2160
5001
6000
6040
6050

61180

1120
1150
1321
1620
2100
2210
2300
2400
2750
£000

61210

1122
1520
2100
2210
23040
2400
2750

. RETIREE HEALTE CARE CREDIT

CLARKE C{OUNTY

FD-PJT-¢/C-PGM-FUNC-ORJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1
for Figecal Year 2012 (2011-2012 Fiscal Year)

Posted Only Figures

Executed By: gilleya

Appropriations

Descriptien

Qutstanding
Encumbrances

Expenditures
For DECEMBER

FUNC 61100 CLASSROOM INSTRUCTION

INSTRUCTIONAL SATARTES
INSTRUCTICONAL AIDES SALARIES $
SALARTES/VAGES - PART TIME - INS $
SALARIES/WAGES - P/T - INST AIDE $
SUBSTITUTE WAGES 5
SUBSTITUTE-INSTRUCTIONAL AIDE WA $
SUPPEMTL, SAL, & WAGES s
NATTONAL BOARD CERTIFIED TEACHER §
FICA 5
VSRS 5
HOSPITAL/MEDICAL PLANS s
LIFE INSURANCE 5
RETIREE HEALTH CARE CREDIT ]
PURCHASED SERVICES 5
PURCHASED SERVICES ATHLETICS 3
MAINTENANCE CONTRACTS $
TELECOMMUNICATIONS $
DUES AND MEMBERSHIPS 5
SUPPLIES $
TEXTBOOKS 5
INSTRUCTIONMAE: MATERIALS $
SUPPLIES GRADUATION 5

$§ 2,662,491.00

CLASSROOM INSTRUCTION

5 1,691,425.00

74,594,900
23,739.00
179,00
29,800.00
1,000.00
190,171.00
2,500.00
145,002, 00
200,08%.00
190,45, 00
4,944.00
10,593, 00
75.00
40,000,00
780.00
2,500,00
172.00
6,623.00
18, 450,00
17,777.00
5,627.00

$ 1,123,746.83
& 48,969.33
$ 0.00
4 0.00
$ 0.00
4 0.00
$ 34,719.40
$ 0.00
3 87,364 .16
$  132,868.74
$ 125,851,119
$ 3,283.61
$ 7,036.30
$ 0.00
$ 23,981.46
$ 107.74
$ 0.00
5 0.00
$ 0.00
$ 0.00
3 0.00
5 0.0¢

5 1,587,928.76

FIUNC 651180 CLASSROOM INSTRUCTION - TECHNOLOGY

SUPPLMTL. SAL. & WAGES ]
FICA ]
TELECOMMUNCATIONS §
MATERTIALS AND SUPPLIES -4
SOFTWARE /ON-LINE CONTENT $
NONCAPITALIZED TECHNOLOGY HARDWA $

CLASSROOM INSTRUCTION - TECHNOLO $

FUNC 61216 GUIDANCE SERVICES
INSTRUCTIONAL SALARIES

CLERICAL SALARIES
SALARIES/WAGES - PART TIME - INS
SUPPLMTL. SAL. & WAGES

FICA

VSRS

HOSPITAL/MEDICAL PLANS

LIFE INSURANCE

RETIREE HEALTH CARE CREDIT
SUPPLIES

L A U U U A U A A A

1,000.00
77.00
1,200.00
5,776.00
1,685.00
323,00

10,061.00

111,049.00
24,804.00
700,80
1,000.00
10,320.00
15,392,00
14,587.00
181,00
816.00
915,00

5 68,864.02
$ 12,402, 00
$ 0.00
$ 500.00
$ §,118.80
] 9,207.46
$ &,508.99
$ 227.54
] 487.74
$ 0.00

$ 138,073.86
5 7,129.71
5 4,275.48
$ 0.00
$ 3,559.98
$ 65.00
$ 37,478.15
$ 2,500.00
§ 13,941.66
$ 16,743.87
$ 16,237.89
[ 413.75
] 886.66
5 0.00
$ 3,996.91
$ 12.26
$ 763.76
$ 0.00
$ 43,70
$ 0.00
] 865.01
$ 1,580.81

$ 9,254.07
$ 2,067.00
4 0.0¢
$ 500. 00
$ 890,64
& i,282.67
$ i,215.57
$ 31.70
$ 67.92
$ 0.08

GUIDANCE SERVICES H

FUNC 613200 MEDIA SERVICES
LIBRARTAN SALARIES
SUBSTITUTE WAGES
FICA
VSRS
HOSPITAL/MEDICAL PLANS
LIFE INSURANCE

Ly Ay A AUy U KT U

179,964.00

46,412.00
200,00
1,192.00
5,25%,00
5,306.00
139,00
278.00

% 106,316.55

30,941.33
0.00
2,117.48
3,506.11
3,537.68
86.63
185.64

W Ly W A Y A A

] 15,309.57

3,867.67
0.00

264 .69
438.21
442,21
10.82
23.21

LY Ay L A W A
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Expenditures
Year-to-Date

§ 567,677.72
$ 25,624 .52
$ 23,739.08
s 178.50
% 10,124.99
$ 705.00
s 77,044.13
$ 2,500.00
5 50,112.73
s 67,219.48
& 64,599.12
5 ©1,659.72
[ 3,556.74
] 75.00
5 24,038.30
] 667.71
5 3,406.48
$ 171.41
5 5,240.65
$ 18,484.61
5 6,914.13
$ 1,591.85

8 955,331.87

$ 203.60
$ 15.57
5 0.00
$ 2,804.89
§ 1,685.00
$ 0.00

3 4,709,066

4 42,184,79
4 12,402.00
$ 0.00
$ 560,00
4 4,148.07
$ 6,184.65
8 6,077.85
$ 152,85
$ 127,49
3 173,33

3 72,151.03

15,470.68
80.00
1,064.88
1,752.84
1,768.84
43,32
92.84

O A 4 U A Uy A

Page:
Date:
Time:

Available
Balance

0.45

$

$

§ 0.08-
5 0.50

[ 19,675.01

$ 295,00

$ 78,407.47

5 0.00

4 7,525.11

$ 0.78

5 0.69

$ 0.67

5 0.04-
$ 0.00

] 9,019.76~
[ 4.55

5 5,093.52

5 0.59

5 1,382.35

s 34.61-
$ 19,862.87

s 4,035,115

$ 119,230.37

$ 491.00
5 38,06
$ 1,200.00
$ 2,971.11
$ 0.00
$ 323.00

s 1,496.42

0.01-
i20.00
2.64
0.05
0.52~
0.05
0.48-

L AN Ly AN Uy O Ur
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10

0L/D3/12
10:20G:35

Parcent

Used

186,00
100.00
106.00
$9.72
33.98
76.50
58.77
100,00
94.81
10¢.0¢
106.06
99.99
100.G0C
109,00
125.05
93,42
40.08
99.66
79.13
100.1%
38.89
28,29

10G. 00
40.00
$%.70¢

100.¢0

100,01
99.96

100,17




1126
1127
1150
1620
1850
2100
2210
23C0
2400
2750
oo
5210
5410
5500
5000

£1410

&000

11290
1151
152¢
is21
1620
2100
2210
23060
2400
2750

61100

1izi
1353
1520
1620
2160
2210
2300
2400

FD-PJT-C/C-PGM-FUNC-CEJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1

Description

DUES, SUBSCRIPTIONS & MEMBERSHIP §

SUPPLIES
INSTRUCTIONAL MATERIALS

MEDIA SERVICES

FUNC 61410 OFFICE OF THE

PRINCTIPAL SATARIES

ASST PRINCIPAL SALARIES
CLERYCAL SALARIES
SUPPLMTL. SAL. & WAGES
SALARIES-SUBSTITUTE CLERICAL
FICA

VSRS

HOSPITAL/MEDICAL, PLANS
I,IFE INSURANCE

RETIREE HEALTH CARE CREDIT
PURCHASED SERVICES

POSTAGE

RENTAL AGREEMENTS

TRAVEL

SUPPLIES

OFFICE OF THE PRINCIPAL

CLARKE COUNTY Page: 11
Date: £1/09/12
for Fiscal Year 2012 (2011-2012 Fiscal Year) Time: 10:20:35
Posted Only Figures

Executed By: gilleya

FUNC £182¢ INSTRUCTIONAL SUPPORT - TECHNOLCGY

MATERTALS AND SUPPLIES

REGULAR

PGM 2 SPECTIAL EDUCATICN

Appropriations Outstanding Expenditures Expendituras Available Percent
Encumbrancas For DECEMBER Year-to-Date Balance Used
887.00 § 0.00 % 0.00 § 887.00 § 0.00 190,606
5 1,214.00 § Q.00 $ 43.80 § 909.97 § 304.03 74.96
% 4,743.00 § 0.00 § 0.00 $ 2,398.48 § 2,344 .52 50.57
$ 67,621.00 § 40,374.87 § 5,090.62 § 24,468.85 § 2,777.28 95.8¢9
PRINCIPAL
S 105,000,000 & 52,500.00 $ 8,750.00 § 52,500.00 & 0.00 100.00
S 139,247.00 $ 81,227.43 § 11,603.91 & 58,019.55 § 0.02 100.690
$ 75,805.00 $ 41,299.26 $ 6,497.16 & - 34,505.55 9 c.19 100.090
5 2,309.00 § 1,205.40 $ 950.%0 § 1,103.60 $ G.00 10¢.90
5 400.00 3 0,00 $ 0.00 $ 0.0 % 400G, 00 0.00
5 24,129.00 $ 13,153,09 S 2,079.51 § 10,944.80 § 31.11 99.87
$ 36,262.00 § 19,83C¢.50 $ 3,042.24 16,431.42 $ ¢G.08 100.00
] 23,946.00¢ 5 13,630.41 § 2,062.97 § 10,314.85 3§ 0.74 100.00
S 897.0C $ 490.06 % 75.19 . § 406.1¢  § 0.84 99.91
$ 1,823,060 5 1,050.17 § 161.10 § 870.12 § 0.71 99.9%6
5 100.00 § Q.60 5 c.00 $ 0.00 3 100.60 0.00
3 10,000.00 5 . .01 $ 2,137.68 § 2,263.68 $ 7,736,311 22.64
5 25,000.00 $ 21,563.42 & 2,866.31 $ 9,273.38 % 5,836.80- 123.35
3 1,000,000 % 0.00 $ 281,93 5 523.25 § 476,75 52.33
3§ 4,158,900 § 0.00 § ¢.00 § 691.54 & 3,466.46 16.63
3 450,174.00 § 245,949,775 & 40,518,906 $ 197,847.84 % 6,376.41 $8.58
3 3,00c0.00 & 0.00 $ 303,17 655.55 § 2,344 .45 21.85%5
5 1,980,898.70 § 309,845,551 5 1,255,164.20 $§ 137,248.10 95.93

$ 3,373,311.00

FUNC 61100 CLASSRCOM INSTRUCTION

INSTRUCTIONAL: SALARIES
INSTRUCTIONAL AIDES SALARIES
SUBSTITUTE WAGES

SUBSTITUTE - INSTRUCTIONAL AIDE

SUPPLMTL. SaL. & WAGES
FICA

VSRS

BOSPITAL/MEDICAL PLANS
LIFE INSURANCE

RETIREE HEALTH CARE CREDIT

CLASSROOM INSTRUCTION
SPECIAL EBUCATION

PGM 3 VOCATIONAL

FUNC GllOGJCLASSROUM INSTRUCTION

SALARIES - INSTRUCTIONAL

SALARIES/WAGES - PART TIME - INS §
SALARIES - SUBSTITUTE INSTRUCTIO §

SATARIES - SUPPLEMENTS
FICA BENEFITS

VSRS BENEFITS

HEALTH INSURANCE BENEFITS
GROUP LIFE INSURANCE
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5 166,469.00 § 119,979.32  $ -13,872.42 3 55,48%.68 % .00 100.00
5 4%,703.00 5 34,567.65 $ 3,507.42 S 15,134.68 § G.67 100.00
3 4,295.00 § c.00 3% 792.50 5 1,892,52 5 2,402.48 44,06
g 1,625.00 3 6.00 3 0.00 5 1,625.0¢ % 0.00 100.00
3 5,850.00 § 1,500.00 5 1,500.00 5§ i,500.00 5 2,85%0.00 51.28
S 17,135.006 § 11,047.17 § 1,479.69 3§ 5,685.57 § 402.26 97.65
5 24,279,006 3§ 16,4%0.47 3§ 1,947.05 5 7,788.20 % 0.33 100.00
5 32,821.00 3§ 22,690.64 § 2,431.14 § 10,129.75 § 0.61 100.00
$ 500.00 35 407.53 § 48.10 3 192.40 § 0.07 99.99
$ 1,286.00 3 873.28 § 103.1¢ $ 412,40 § 0.32 99.98
5 304,063.00 $ 198,556.06 § 25,5681.42 § 99,850.20 5 5,556.74 98.14
$ 304,063.00 3 198,556.06 § 25,681.42 3 99,850.20 $ 5,656.74 98.14
3 350,687.00 § 1%9,929.25 § 25,624.46 § 116,200.55 § 34,557.20 90.15
10,147.00 § 0.00 § 0.00 % 0.00 § 10,3147.00 0.900
5,000.00 5 0.00 § 320.01 $§ 3,640.00 3 1,360.00 72,890

§ 4,000.00 35 2,000.00 § 2,000.00 3 2,000.00 3 0.00 100.90
5 26,742.00 § 14,368.25 § 1,996.73 $ 9,165.55 $ 3,268.20 87,78
$ 40,197.00 $ 22,651.98 § 2,903.26 § 13,5629.99 3 3,915.03 S0.26
5 35,705.60 § 20,1%1.55 % 2,579.22 % 11,974.66 § 3,538.79 90.09
s 994.00 3§ 55%.80 § 71.75 5 336.85 $ 27.35 90.21
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1120
1151
1520
1521
15620
2100
2210
2300
2400
2750
3320
5210
5230
5500
6000
6030

61100

6000
6040

61180

13111
1350
2100
3000
3150

CLARKE COUNTY

FD-PJT-C/C-FEM-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITEON TYPE #i
for Fiscal Year 2012 (2011-2012 Fiscal Year)
Posted Only Figures )
Executed By: gilleya

. Appropriations
Descripticn ’

RETIREE HEALTH CARE CREDIT B
FRINGE BENEFITS - ANNUAL LEAVE P S
PURCHASED SERVICES 3 0.00
MATERIALS AND SUPPLIES $
§

INSTRUCTICGNAL MATERIALS 336.00

CLASSROOM IWSTRUCTION 5 482,342,00

FUNC 61180 CLASSROOM INSTRUCTION - TECHNOLOGY

MATERIALS & SUPBLIES B 715.00

VOCATIONAL %
SECONDARY - CUARKE COUNTY HIGH S § 4,140,431.00
¢/C 307 SECONDARY - ALT ED

PGM 1 REGULAR

FUNC 61100 CLASSRCOM INSTRUCTION

INSTRUCTIONAL SALARIES § 108,753.00
INSTRUCTIONAL AIDES SALARIES $ 13,267.00
SUBSTITUTE WAGES 4 80.00
SUBSTITUTE- INSTRUCTICNAL AIDE W § 520.00
SUPPLIMTL. SAL. & WAGES s 1,528.00
FICA $ 8,705.00
VSRS $ 13,825.00
HOSPITAL/MEDICAL PLANS 3 14,837,00
LIFE INSURANCE $ 351,00
RETIREE HEALTH CARE CREDIT 5 733,00
MAINTENANCE CONTRACTS 5 800.00
POSTAL SERVICES H 0.00
TELECOMMUNICATIONS ] 3,183,090
TRAVEL 5 0.00
SUPPLIES ] 1,020.00
INSTRUCTIONAL MATERIALS 5 500,00
CLASSROOM INSTRUCTION 5 166,102.00

ourstanding Expenditures Expenditures

Encumbrances For DECEMBER Year-to-Date
$ 1,199.58 & 153.74 § q21.77
3 0.00 $ 0.00 % 4,620.00
3 0.00 & 376.92 § 726.92
s 0.00 $ 0.00 § 925.23
$ 0.00 $ 0.00 $ 0.00
3 260,900.41 § 36,026.09 § 163,881.52
% 0.00 $§ 0.00 S 778.00
% 260,900.41  § 34,026.09 3§ 164,659.52

5 2,440,355.17 3 371,883.02 $ 1,519,673.92

FUNC 61180 CLASSROOM INSTRUCTION - TECHNOLOGY

MATERIAY.S AND SUPPLIES ] 200.00
Software/Cnline Content $ 6,063.00
CLASSROOM INSTRUCTION - TECHNCOLO § 6,263.00
REGULAR ] 172,365.00
SECONDARY - ALT EDB $ 172,365.00
C/C.900 DISTRICT WIDE
PGM 0 UNDISTRIBUTED
FUNC 623110 BOARD SERVICES

SATARTES - SCHOOL BOARD 5 6,100.00
SALARTES/WAGES - PART TIME - CLE § £,000.00
FICA BENEFITS 5 926.00
PURCHASED SERVICES 3 2,730.00
LEGAIL 3 60,000.00
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5 72,576.906 § 9,072.12 § 36,175.35
s 8,844.68 3§ 1,105.58 $ 4,422,322
$ 6.66 5 85,00 % 8C.00
5 0.0¢ 5 0.00 3% 325,02
$ 6.0 § 0.00 5 0.00
5 5,700.74 $ 718.72 § 2,872,45
$ 9,225,068 % 1,153.14 5 4,592.74
$ 10,026.27 3 1,253.29 3% 4,816,57
$ 228.08 3 2B.50 5 113.67
$ 438.54 3 51.06 5 243,57
$ 386,48 § o.00 § 13.52
$ 0.00 $ 0.00 3§ 0.84
$ 0.00 % 107.01 $ 494.54
$ 0.00 % 6.00 $ £18.83
$ 0.00 § 0.00 % 129.238
$ o.00 % 0.00 % 0.00
3 107,476.75 $ 13,579.42 $ 55,0992.71
$ 0.00 % 0.00 3 165.29
3 0.00 $ 0.00 § 6,062.50
$ 0.00 $ 0.00 § 6,227.79
$ 107,476.75 §$ 13,579.42 § 61,327.50
] 107,476.75 $ 13,579.42 § 61,327.50
$ 3,050.,02 § 508.33 § 3,042.98
s c.60 $ 250.00 § 1,706.25
S 233.32 § 58.01 § 363.86
$ 0.00 3 0.00 5 0.C0
$ 0.00 3 12,590.55 3§ 23,401.585

Page: 12
Date: 01/09/12
Time: 10:20:35

Available Percent

Palance Uged
$ 207.65 90.25
$ ¢.00 100.00
$ 726.92- 100.00
$ 859,77 51,83
$ 336.00 0.00
$ 57,560.07 88.07
$ 63.00- 108.81
$ 57,497.07 88.10
$ 200,401.91 95.18
$ 0.7%  100.00
] 0.00 100.00
$ 0.00  100.00
5 194.38 62.50
$ 1,528,900 ¢.00
§ 131.81 98,49
$ 0,20 100.00
$ 0.16  100.00
$ 9.25 97.36
$ 0.89 94,88
$ 400.00 50.00
$ 0.84- 100.00
$ 688.46 41.8¢0
$ 618.83- 100.00
$ 690.7L 32.28
] 500.00 0.0¢
$ 3,525.54 97.88
$ 34.73  82.64
5 ¢.50 99,99
5 35.21 99,44
5 3,560.75 97.93
5 3,560.75 97.93
$ 0.0¢  100.00
$ 4,293.75 28.44
5 328.82 64.49
5 2,730.00 ¢.00
$ 36,598.45 35.00
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CLARKE COUNTY Page: 13
FD-PJIT-C/C-PGM-FUNC-0OBJ EXPENDTTURES SUMMARY REPORT DEFINITION TYFE #1 Date: 01/09/12
for Fiscal Year 2012 {2011-2012 Fiscal Year} ' Time: 10:20:35

Posted Only Figures

Executed By: gilleya

Appropriations Qutstanding Expenditures Expenditures Available Percent
Code Description Encumbrances For  DECEMBER Year-to-Date Balance ° Used
3600 ADVERTISING 5 550.00 3 G.00 § 0,00 $ 0.00 5 550,00 0.00
5500 TRAVEL 3 2,095.00 & c.00 $ 0.00 $ 0,00 5 2,085.00 0.00
5810 DUES & MEMBERSHIES S 3,000.00 $ G.00 S 0.00 $ 8,334.,24 % 665,76 92.60
6000 SUPPLIES $ 1,600.00 3 c.o00 $ 0.00 § 125,29 % 1,474.71 7.83
62110 BOARD SERVICES s 8%,001.00 3 3,283.32 3 13,406.89 § 36,981.,17 $ 48,736.49 45,24

FUNC 62120 EXECUTIVE SERVICES

1112 SALARYES - SUPERINTENDENT ] 130,000.00 S 65,000,902 10,833.33 § 54,999.98 § 0.60  100.900
1114 Other Management Salaries $ 46,964.00 5 20,481.92 3 3,413.68 § 20,482.08 $ 0.00 100,00
1150 SALARIES - CLERICAL $ 53,942.00 $ 26,970,98 % 4,495.17 § 26,971.02 % 0.060  100.00
1350 SALARIES - CLERICAL $ 200.00 $ 6.00 3 c.00 % 94,90 % 105.10 47.45
2100 FICA BENEFITS $ 15,930.00 $ 8,676.57 % 769.90 3 7,244.86 % 8.57 99.95
2210 VSRS BENEFITS 5 25,615.00 $ 12,774.92 $ 2,129,165 3 12,840.20 % 0,12~ 100.00
2300 HEALTH INSURANCE BENEFITS $ 20,615.00 % 10,307.52 § 1,717.92 $ 10,307.52 % 0.04- 100.00
2400 CROUP LIFE INSURANCE % 632.00 $ 315.7¢ $ ) 52.62 § 315,72 § 0.58 99.91
2750 RETIREE HEALTH CARE CREDIT $ 1,352,080 % 677.12 % 112.45 $ 674,70 % 0.18 99,99
2840 TAX SHELTERED ANNUNITY $ 20,000.00 $ 0.00 % 833.33 § 14,999,98 % 5,000.02 75.00
2850 AUTOMOBILE ALLOWANCE $ 50,00 & 0.00 % 50.00 $ 300.00 3 " 350.00 46.15
3000 PURCHASED SERVICES $ 2,200.00 § 0.00 % 1,149.75 § 4,110.90 $ 1,910.90- 186.86
5210 FOSTAGE $ 8,000,000 % 820.00 $ 431.96 % 2,806.30 % 4,373.70 45,33
5230 TELECOMMUNTCATTONS $ 1,500.00 $ 0.00 % 4.09 % 13.90 $ 1,486.10 0.93
5410 EQUIPMENT LEASE $ 12,546.00 & 5,626.77 § a.00 § 1,873.23 3 5,046.00 59,78
5500 TRAVEL $ 3,000.00 $ 0.00 3 703.18 % 2,047.92 % 952.08 68.26
5800 MISCELLANEQUS % 0.00 8 102.14 0,00 % 171.45 % 273.5%-  100.00
5810 DUES & MEMBERSHIPS $ 2,000.00 3 0.00 % 0.00 % 622.50 $ 1,377.50 31.13
5000 SUPPLIES $ 8,000.00 & 2,400.00 $ 787,712 % 2,689.58 3§ 2,910.42 63.62
2126  EXECUTIVE SERVICES $ 347,146.00 $ 154,153.66 $ 27,484,25 % 173,566.74 § 19,425.60 94,40
FUNC 62140 PERSONNEL SERVICES
11314 DROFESSTONAL % 110,291.00 § 55,145.50 % 9,190.92 3 55,145.52 § 0.02- 106G.00
1150 SALARIES - CLERICAL $ 33,888.00 % 16,895.02 $§ 2,913,33 $ 16,992.48 § 0.50 10¢.00
1300 PART-TIME SALARIES $ 1,136.00 § 0.00 % 0.00 3 650.00 480.00 57.52
2106 FICA BENEFITS $ 10,4%24.00 § 5,199.99 § 874,14 % 5,257.21 § 36.80 99,65
2210 VSRS BENEFITS $ 16,324.00 § 8,161.71 § 1,360.36 § 8,162.16 3 0.13  100.00
2300 HEALTH INSURANCE BENEFITS 3 4,862.00 % 2,430.86 § 405,19 $ 2,431.14 $ 4.00 100.00
2400 GROUP LIFE INSURANCE $ 403.00 § 201.76 % 33.61 § 201.66 % G.42- 100.10
2750 RETIREE HEALTH CARE CREDIT $ 865.00 & a432.24 & 72,04 § 432,24 3 6.52 99.94
3000 PURCHASED SERVICES 5 500.00 % 6.00 S 0.00 % i3e.cc % 37¢.00 26.00
3002 PURCHASED SERVICES - EMPIOYEE TB % 1,000.00 3% c.00 $ 0.00 § 21,45 % 978 .55 2.15
3010 TUITION REIMBURSEMENT $ 1,000.00 % .00 § 0.00 $ G.00 $ 1,00G.00 0.00
3600 ADVERTISING 5 2,500.00 § G.00 $ 0.00 % .00 $ 2,506.00 0.00
3840 CRIMINAL CHECKS $ 5,500.00 % 0.00 § 207,00 % 2,561.00 % 2,93%.00 45.56
5500 TRAVEL $ 4,200.00 $ 6.00 § 0.00 $ c.00 % 4,200.00 0.00
5810 DUES & MEMBERSHIES $ 492,00 5 6.00 % 0.00 % G.00 % 432,00 0.60
6000 SUPPLIES $ 1,000.00 § 0.00 $§ g.00 % 195.31 ¢ 804,69 19.53
62140 PERSONNEL SERVICES : $ 194,449.00 $ BB,457.08 § 15,056.59 § 92,180.17 § 13,801.75 92.90
FUNC 63100 MANAGEMENT & DIRECTION
1114 OTHER MANAGEMENT SATARTIES $ 40,%64.00 § 20,482.16 $ 3,413.65 $ 20,481,90 % 0.00  100.00
1150 CLERICAL SALARIES 8 £0,745.00 $ 30,372.52 § 5,062.08 % 30,372.48 § 0,00  100.00
2100 FICA BENEFITS - $ 7,181.00 % 3,590.23 $ 598.39- $ 3,590.34 % 0.37 99.99
2210 VSRS § 12,472.00 $ 6,235.83 § 1,039.27 % 6,235.62 $ 0.75% 99.99
2300 HEALTH INSURANCE BENEFITS $ 12,608.00 § 6,303.86 & 1,050.69 ¢ 6,304,14 3 0.06  100.00
2400 LIFE INSURANCE $ 285.00 § 142.41 § 23,73 3 142.38 $ 0.21 99.93
2750 RETIREE HEALTH CARE CREDIT $ 246.00 $ 122.90 % 20,48 3 122.88 3% 0.22 99.91
5500 TRAVEL $ $ 0.00 $ 12,22 § 205.58 $ 794,42 20.56

1,000.00
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CLARKE COQUNTY

¥D-PJT-C/C-PGM-FUNC-CBRJ EXPENDITURES SUMMARY REPCRT DEFINITION TYPE #1

for Fiscal Year 2032 {2011-2012 Fiscal Year)
bosted Only Figures
Executed By: gilleya

Appropriations Cutstanding Expenditures
Description Encumbrances For DECEMBER
SUPPLIES % 0.00 $ $9.99 § 0.06
MANAGEMENT & DIRECTION 5 135,501.¢00 &% 67,349.70 s 11,220.51

FUNC 63200 VEHICLE OPERATION

SATARIES - VEHICLE CPERATION 5 353,441.08 § 226,165.38 3 31,373,977
BUS DRIVER PART TIME SALARIES 4 93,225.00 § o.c0 % 9,452.9%
SALARIES - SUBSTITUTE $ 3,436.00 5 c.C0 3 312,97
FICA BENEFITS 8 32,372.00 & 15,614,613 3,106.98
VSRS $ 45,787.00 § 29,007.28 % 4,491,990
HEALTH INSURANCE BENEFITS $ 74,290,000 § 50,245.22 § 6,280.48%
LIFE EINSURANCE [ 1,000,900 % £33.26 5 97.98
WORKERS COMPENSATION INSURANCE & 13,713.00 s G.00 3 0.00
RETIREE HEALTH CARE CREDIT S 89.00 & 55.5%4 § 65.99
OTHER BENEFITS - ANNUAL LEAVE PA § 3,615.00 3§ G.00 3§ 3,615.00
PURCHASED SERVICES S 2,606.00 § 0.0 § 0.00
HEALTH $ 3,446,000 % 0.00 % 926.80
INSURANCE 5 20,384.00 % 0.06 § 0.00
TRAVEL $ 299.00 3 0.00 % 0.00
MISCELLANEQUS B 1,000:00 3 0,00 % 0.00
SUPPLIES s 852.00 3 0.00 3% 385.73
FUEL 5 158,000.00 $ 0,00 3 17,183.89
OTHER OPERATING SUPPLIES 3 686.00 3 0.00 % 0.00
VEBICLE OPERATION s 206,241.00 $ 321,721.6% § 77,235.46
FUNC £33¢0¢ MONITORING
SALARIES - SERVICE -] 1¢,718.00 § 7,230.03 $ 903.76
Salaries - Substitutes 5 43.00 § 0.00 $ 0.00
FICA BENEFITS $ 824.00 § 553.10 3 69.14
VRS 3 908.00 § 458.53 $ 116,49
Group Life -1 20.00 §$ 9.96 § 2.53
MONITORING $ 12,513.00 $ 9,252.62 § 1,0%1.92
FUNC 63400 VEHICLE MAINTENANCE
SALARIES - MECHANIC 3 43,769.00 $ 21,884.48 § 3,847 .42
FICA $ 3,011,000 § 1,505.20 § 250.87
VSRS 3 5,642.00 § Z,820.92 § 476.15
HOSPITAL/MEDTCAL PLANS $ 5,306.00 § 2,652.74 § 442 .21
LIFE INSURANCE 3 123.00 8 61.29 § 10.21
REPATIRS & MAINTENANCE $ 5,000.00 3 0.00 § 285.00¢
SUPPLIES 3 43,000.00 § 0.00 3 2,432.49
VEHICLE MAINTENANCE 3 105,851.00 § 28,5%24.63 § 7,538.35
FUNC 64100 MANAGEMENT AND DIRECTION
ADMINISTRATIVE SALARIES 13 33,475,060 % 18,200.04 S 3,033.32
CLERLCAL SATLARIES s 20,852.00 % 10,4¢0.04 § 1,733.32
FIlA 3 3,926,000 3 2,068.932 § 344,82
V8RS S 7,573.00 % 3,946.80 § 657.80
HOSPITAL/MEDICAL PLANS % 3,532,00 % 1,936.50 $ 322.75
LIFE INSURANCE S 256.00 § 40,12 § 13.34
TRAVEL S 392,00 % 0.00 % 0.00
DUES, SUBSCRIPTIONS & MEMBERSHIPS § 200.00 $ 0.0 § 0.00
MATERIALS AND SUPPLIES $ 217.00 &% 0.00 % 0.00
MANAGEMENT AND DIRECTION $ 70,423.00 3 36,632.42 § 6,105.35
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Expenditures
Year-to-Date

3 67,544.50

§ 116,832.23
3 59,168.50
s 3,435.77
% 12,844.86
% 15,433.72
% 24,044 .24
$ 337.19
S 13,713.00
$ - 33.232
$ 3,615,00
$ 0.00
3 2,827.20
$ 20,496.50
$ 0.00
$ 0.00
$ 532.33
$ 66,316.40
= 128.93

§ 339,759.09

$ 3,487.00
4§ 43.05
] 270.07
$ 449,46
$ 9.77

S 4,259.35

5 21,884.52
$ 1,505.22
5 2,820,90
$ 2,653.26
5 61.26
] 3,544,64
$ 35,75%.03

3 68,228.83

$ 15,274,192
$ 10,451.34
s 1,856,47
$ 3,625.46
$ 1,594.82
$ 175.37
S 0.00
$ 0.00
$ 0.00

H 32,977.65

Page: 14
Date: 0rL/09/12
Time: 10:20:35

Avallable Percent

. Baiance Used
$ 189.57- 100.C0
$ 606.40 99.55
$ 10,443.39 97.05
$ 32,056.50 64.86
$ 0.23 99,99
$ 3,912.53 87.91
$ 1,346.00 97.06
$ 0.54 100.0C
$ 29.55 97.05
4§ 0.00 100.00C
$ 0.16- 100.18
% 0.00  100.%0
$ 2,606.00 0.00
4 618.80 82.04
$ 112,50~ 100.5%
4 299,00 0.00
s 1,000.00 0.00
$ 319.67 62,48
$ 91,683.60 41.97
$ 557.07 i8.79

$ .97 99.99
$ 0.05- 100,12
$ 0.83 99.90
$ 0.01 100,00
5 0.27 38.65

$ 0.00 108.00
] 0.58 95.98
] 0.18  100.00
$ 0.00 106.00
] 0.45 9%.63
5 1,455.36 70.89
$ 7,240, 9% 83.16

3 8,697.54 91.78
3 0.77 100.¢0C
H 0.62 100.GC
$ 0.61 99.33
4 0.74 99.99
5 0.68 99.38
$ 0.51 99.80
] 392.00 0.00
$ 200.00 0.00
$ 217.00 0.00
$ 812.93 98.85
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CLARKE COUNTY

for Fiascal Year 20312 (2011-2012 Fiscal Year)

Posted Only Figures

Executed By: gilleya

Appropriations

FUNC 64200 BUILDING SERVICES

SALARIES - MAINTENANCE
SALARIES - CUSTODIAL
SALARIES P/T CUSTODIANS

FICA BENEFITS
VSRS BENEFITS

HEALTH INSURANCE BENEFITS
$ROUP LIFE INSURANCE
WORKERS COMPENSATION INSURANCE

PURCHASED SERVICES

MATINTENANCE SERVICE CONTRACTS

ADVERTISING
ELECTRICITY
HEATING FUEL
WATER & SEWER
POSTAL SERVICES
TELEPHONE
INSURANCE

LEASES AND RENTALS
TRAVEL & EDUCATION
MISCELLANEQUS
SUPPLIES

SUPPLIES -~ BUILDING MATERIALS
VEHICLE AND EQUIP FUEL

BUILDING SERVICES

126,866.00
1,200.00
57.00
8,877.60
16,445.00
17,859,060
584.00
12,144, 00
118,787.00
23,386,060
200,00
2,950,00
4,466.00
292.60
1,200.00
2,312.60
25,000,606
33,000.00
200,00
100.00
29,550,009
27,415.00
5,000.00

5 457,990.00

e L U L U U U A U U L 0 D U U U U U U O A

FUNC 64300 GROUNDS SERVICES

PURCHASED SERVICES
SUPPLIES

GROUNDS SERVICES

3 '38,850.00
3 2,500.00
$ 41,350.00

FUNC 64600 SECURITY SERVICES

PART-TIME SECURITY
FICA BENEFITS

MATERIAI.S AND SUPPLIES

SECURITY SERVICES

FUNC 65100 SCHOOL FGOD
TRANSFER TO FCGOD SERVICE FUND

FUNC 67300 CONTINGENCIES

VARICUS

UNDISTRIBUTED

PGM 6 SUMMER

$ 26,383.00
s 2,018.00
$ 256.00
% 28,651.00

5 10¢,006.00

5 100,925.00

5 2,490,111.00

FUNC 61100 CLASSROOM INSTRUCTION

SALARIES - INSTRUCTIONAL
SALARTES - TECENICAL

FICA BENEFITS
SUPPLIES

CLASSROOM INSTRUCTION

SUMMER

Qutstanding
Encumbrances

] 63,464.88
$ ¢.00
5 2.00
$ 4,3%5,29
$ 8,400.05
] 8,857.19
5 177.75
5 6.00
$ 9,06%.28
s 1,568.00
5 ©.00
4 ¢.00
4 0.00
S .00
$ 0.00
S 24%.86
$ 0.00
B 0.00
$ 0.60
$ 0.00
$ 11, 000,00
$ 2,547.21
$ 0.00

Expenditures
For DECEMBER

$ 10,577.50
$ 1,200.00
$ 6.00
5 824.35
5 1,399.98
$ 1,476.18
% 29,60
3 0.00
s 2,617.00
3 0.00
8 0.00
3 0.00
$ ¢.00
$ 20.57
§ 8.00
§ 122.10
§ 0.00
$ Q.00
3 0.00
% 0.00
% 14.35
$ 20,99
4 75.04

FD-PJT-C/C-PGM-FUNC-OBJ EXPENDITURES SUMMARY REFORT DEFINITION TYPE H1

Expenditures
Year-to-Date

63,500.65
1,200.00
57.38
4,480.91
8,044.83
9,001.43
405.82
12,144.90
9,204.79
7,894.16
0.00
1,441,231
715.55
113.14
0.00
577,12
20,496.50
17,100,990
0.00

0.00
61.28
6,453.25
462.51

Fage: 15
Date: 01/09/12
Time: 10:20:35

$ 0.00
s 0.00
g 0.00
g 0.0
4 0.00
$ 6,00
& 0.00
§ 0.00
$ 0.00

S 818,513.65

s 1,178.04
$ 90.12
$ 0.00

% 0.00

163,354.53

17,874.50
0.00

17,874.50

5,242.16
400,99
156.38

5,799.53

36,227,.93~

Available Percent
Balance Used
0.47 100.990

0.0 100.00
¢.38- 100,87

0.80 99.99

0.12 100.9049

0.38 100.00

.43 99,93

9,00 100.00
100,512.%3 15.38
13,923.84 40.46
2090.00 0.00
1,508.79 48.85
3,758.45 16.02
178.86 18.75
1,200.00 0.00
1,485.02 3577
4,503,58¢ 81.99
15,900.00 51.82
200,00 0.00
100.08 0.00
18,488,.72 37.43
18,414 .54 32.83
4,537,4% 9.25
184,905.95 59.63
20,975.50 46,01
2,500.00 0.00
23,475.50 43.23
21,140.84 19.87
1,617.01 19.87
93.62 62,55
22,851.47 20,24
136,227.93 -36.23

100,995.00 G.00

5 178,785.14

966,298.53

32,0600.00
11,425.00
3,062.65
¢.00

% 32,000.00
§ 11,425.00
$ 3,053.00
$ 1,000.00
$ 47,488.00
$ 47, 488,00

$ 0.00
8 0.00
8 0.00
] ¢.00
$ ¢.00
$ ©.00

& 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ ¢.C0
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46,487 .65

0.00 100.00
0.00 100,00
0.35 99.9%
1,0006.00 0.00
1,000.35 97.8%9
1,000.35 97.89
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Description

PGM 7 ADULT

Pogted Only Figures

CLARKE COUNTY
FD-PJT-C/C~PGM-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1
for Fiscal Year 2012 (2011-29012 Fiscal Year)

Executed By: gilleya

Appropriaticons

FUNC 61100 CLASSROOM INSTRUCTION

JOINT CPERATICNS

DISTRICT WIDE

$ 2,350.00

§ 2,5392,945%.00

C/C 901 BERRYVILLE PRIMARY

PGM 2 SPECIAL EDUCATION

FUNC 61100 CLASSROOM INSTRUCTION

SATARTES - INSTRUCTIONAL

SPECIAL ED AIDE

SATARTES - SUBSTITUTE INSTRUCTIO

FICA BENEFITS
VSRS BENEFITS

HEALTH INSURANCE BENEFITS

GROUP LIFE INSURANCE

RETIREE HEALTH CARE CREDIT

PURCHASED SERVICES

CLASSRCOM INSTRUCTION

SPECIAL EDUCATION

PGM 5 OTHER

15,046.00
2i,807.00
iaz.00
2,801.00
4,175.00
4,863,00
95.00
19%.00
0.00

G A W Ay A A A T

S 49,168.00

FUNC 61100 CLASSRCOM INSTRUCTION

SALARIES - SUPPLEMENTS

FICA BENEFITS

CLASSROOM INSTRUCTION

OTHER

$ 739.00
$ 57.00
$ 796,00
$ 796,00

PGM 8 NON SP ED PRESCHOOL

FUNC 61100 CLASSROCM INSTRUCTION

U A U AT A A AR

Outstanding
Encumbrances

818,513 .65

10,942.41
17,377.09
0.00
.2,145.24
3,208.60
3,241.52
67.13
143.86
5,981,000

43,106.85

4 Ay AN 4 Ly Ly A A v

Expenditures
For DECEMBER

178,785.14

1,367.79
i,085.83
84.00
1391.49

277,99

405.19
6.87
14.72
4,323.00

Expenditures
Year-to-Date

Page: 18
Date: 0L/09/12

§ 2,040.60

$ 1,014,826.78

Time: 10:20:35
Available Percent
Balance Used
309.40 85,83
706,608.57 72,18

0.20 100.00

0.13 100.00
0.02- 100.01
0.31- 100.01
0.39- 100.01
0.72 99.99
3.98 95.81
3.85 98.02

10,428.00- 100.00

7,756.88

10,429,74- 121.21

0.00 100.00
0.48 99.19
0.46 99.94
0.46 99.94
1,000.00 0.00
500.00C 0.00
114.0¢ .00
789.00C 0.00
1,560.00 ¢.00
3,963.00 .00
3,963.00 .00

SATARTES/WAGES - PART TIME - INS 3 1,000.00
‘SATLARIES/WAGES - PART TIME TECHN $ 500.00
FICA BENEFITS 5 114.00
SUPPLIES - $ 789,60
INSTRUCTIONAL MATERTALS [ 1,560.00
CLASSROOM INSTRUCTION 3 3,963.00
NON SP ED PRESCHCOL 5 3,963.00
BERRYVILLE DPRIMARY 5 53,927.00
C/C 902 BOYCE
EGM 0 UNDISTRIBUTED
FUNC 64200 BUILDING SERVICES

CUSTCDIAN WAGES $ 43,752.00
SATARIES-SUBSTITUTE CUSTODIAN 4 221.00

A

43,380.82

21,876.00
8.00

8,138.50

3,646.00
119,00
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$ 4,103.39
E: £,429.78
5 182.02
g 656,07
5 966.79
2 1,620.76
5 23.89
5 51,19
8 4,457.00
8 16,490.89
8 16,490.89 -
$ 484.50
$ 37.07
$ 521.57
$ 521.57
$ 0.06
4 0.06
§ 0.00
$ 0.00
4 0.00
4 0.00
4 0.00
4 17,012.46
$ 21,876.00
$ 221.00

Ly AU

6,466.28- 111,99

0,00
0.00

100.60
100.00

Page 192 of 229




1121
1891
21G0
2210
2360
24600
2860
3009
3320
5101
5102
5103
6005
6007

64200

903

1191
1891
2100
2210
2300
2400
3000
3320
5101

CLARKE COUNTY

FD-PJIT-C/C-PGM-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #i
for Fiscal Year 2012 (2011-2012 Fiscal Year)

Description

VSRE

HOSPITAL/MEDTCAL PLANS

LIFE INSURANCE

PURCHASED SERVICES
MAINTENANCE SERVICE CONTRACTS
ELECTRICITY

HEATING FUEL

WATER & SEWER

LEASES AND RENTALS

SUPPLIES - BUILDING SERVICES
REPAIR & MAINT SUPPLIES

BUILDING SERVICES
UNDISTRIBUTED
ROYCE

C/C 303 COOLEY

PGM ¢ UNDISTRIBUTED

Posted Only Figures

Executed By: gilleva

Appropriations

5 1,298.00
3 5,640, 00
5 9,724.00
$ 123,00
5 24,146.00
$ 6,052.00
§ 73,780.00
$ 39,092.00
& §,590.00
$ 500.00
$ 10,450.00
$ 2,887.00

$ 226,255.00

FUNC 64200 BUILDING SERVICES

CUSTODIAN WAGES
SALARIES-SUBSTITUTE CUSTODIAN
FICA

VSRS

HOSPITAL/MEDICAL PLANS

LIFE INSURANCE
OTHER BENEFITS -
PURCHASED SERVICES
MAINTENANCE SERVICE CONTRACTS
ELECTRICITY

HEATING FUEL

WATER & SBEWER

SUPPLIES - BUILDING SERVICES
REPAIR & MAINT SUPPLIES

BUILDING SERVICES
UNDISTRIBRUTED

COOLEY

ANNUAL LEAVE PA

§ - 102,041.00
$ 2,797.00
$ 7,552.00
$ 13,470.00
3 27,195.00
$ 241.00
3 2,457.00
$ 15,230.00
s 11,908.00
$ 80,866.00
s 36,979.00
g 14,431, 00
8 g,000.00
$ 4,018.00

5 327,185.00

¢/C 904 JOHNSON WILLIAMS MIDDLE SCHOOL

PGM 0 UNDISTRIBUTED

FUNC 64200 BUILDING SERVICES

CUSTODIAN WAGES
SALARIES-SUBSTITUTE CUSTODIAN
FILCA

VSRS

HOSPITAL/MEDICAL PLANS

LIFE INSURANCE

PURCHASED SERVICES
MAINTENANCE SERVICE CCNTRACTS
ELECTRICITY

99,408.00
1,156.00
7,596.00
12,611.00
19,445.00
274,00
34,340.00
11,703.00

125,324.00

4 U 4 U 4 U 0 S

Outstanding
Encumbrancas

Expenditures
For DECEMBER

Expenditures
Year-to-Date

5 1,640.63
) 2,819.87
$ 4,861.72
3 61.24
) 6,004.84
3 2,517.48
) 0.00
3 0.00
$ 0,00
s 0.00
$ 5,254.26
I3 0.00

4 45, 036,04

51,908.00
0.80
1,643,900
6,690,94
13,597.56
94.27
0.00
2,651,564
5,486.96
0.00

0.00

0.00
1,593.26
0.00

4 o 4 L L L L D L A A U U A

WA AT U U L A A O U W

8,545.87

7,995.97
2,074.00
715.68
1,030.68
2,266,26
22.38
0,00
Q.00
584,84
0.00
0.00
2,242,13
$12,74
344,38

5 1,657.55
$ 2,819.76
5 4,862.28
$ 61.26
3 15,156.39
$ 3,326.52
3 i4,374.01
$ 6,130.54
$ 2,144.76
$ 25.37
$ 4,250,80
$ 2,677.67

] 79,583,921

50,132.05
2,796.51
3,209.01
6,778.66

13,597.56

147,20
2,456.75
4,268,57
5,005.04

19,425.31
5,654.82
5,718 .45
6,406.74
3,064,93

U L O U U U U U U A U AT U A

$ 85,665.63

48,9%3.50
6.00
3,699.28
6,315.23
9,724.56
137.15
4,594,12
4,982.98
0.00

Ly A U A AN A U 4 U

O U A U O U L U A

18,091.0%

8,585.80
68.00
£53.91
1,052.55
1,620.76
22.87
6,917.85
292.42
G.00
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$ 130,361.61

50,414.25
1,156.00
3,896.43
6,315.30
9,724.56

137.22

25,154 .84
6,512.02

36,455.78

Ly U U A A U U T A

Page:

i7

Date: 01/09/12

Time:

Available
Balance

3 0.18-
& 0.37
3 0.00
S 0.50
g 2,984.77
$ 208.00
5 59,405,99
$ 32,961.46
5 ‘4,445.24
] 474.63
% 944.94
% 209.33

§ 101,635.05

©.95

0.49
9.01-

0.40
0.12-
0.47-

0.25

8,309.79

416,09

61,440.69

31,324.18

8,712.54

0.00

A U A A L L L U L L D A

$ 111,157.76

g 0.25
$ ¢.00
$ ¢.29
$ 0.47
$ 6.12-
$ 6.37-
$ 4,591.04
$ 208.00
3 88, 868,22
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16:20:35

Perceht
Used
100.01
99.99
10C.00
99.59
87.64
96.586
19.48
15,68
32.55
5.07
30.96
22.75

100,00
99.98
100,00
100.00
100,00
100.20
9%.99
45,44
96,51
24.02
15.29
39.63
10G.00
76,28

100.cC
100.00
100.6¢0
100.0¢
100.00
100.14
86.63
98.22
29.09




1119
2180
2210
2300
2400
2750
5500

62210

1191
1891
2100
2210
2300
2400
2800
3000
3320
5101
5102
5103
6005
6007

64200

905

3000
5210
5500
5810
600C

CLARKE COQUNTY Page: 18

FD-PIT-C/C-PCM-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1 Date: 01/03/12

Descripticn

HEATING FUEL

WATER & SEWER

SUPPLIES - BULLDING SERVICES
REPAIR & MALINT SUPPLTIES
BUILDIRG SERVICES
UNDISTRIBUTED

JOENSON WILLIAMS MIDDLE SCHCOQL

C/C 905 CLARKE COUNTY HIGH SCHCOL

PGM 0 UNDISTRIBUTED

FUNC 62210 ATTENDANCE
ADMINISTRATIVE SALARIES
FICA
VSRS
HOSPITAL/MEDICAL PLANS
LIFE INSURANCE
RETIREE HEALTH CARE CREDIT
TRAVEL ’

ATTENDANCE

for Fiscal Year 2012 {2011-2012 Fiscal Year) Time: 10:20:35
pPosted Only Figures
Executed By: gilleya

FUNC 4200 BUILDING SERVICES

CUSTODTIAN WAGES
SALARIES-SUBSTITUTE CUSTODIAN
FICA

VSRS

HOSPITAL/MEDICAL PLANS

LIFE INSURANCE

OTHER BENEFITS - ANNUAL LEAVE PA

PURCHASED SERVICES
MAINTENANCE SERVICE CONTRACTS
ELECTRICITY

HEATING FUEL

WATER & SEWER

SUPPLIES - BUILDING SERVICES
REPATR & MAINT SUPPLIES

BUTLDING - SERVICES
UNDISTRIBUTED
CLARKE COUNTY HIGH SCHOOL
C/C 906 ANNEX

PGM O UNDISTRIBUTED

hppropriations outstanding Expenditures Expenditures Available Percent

Encumbrances For  DECEMBER Year-to-Date Balance Used
$ 25,645.00 % 0.00 $§ 0.00 $ 4,046.49 § 21,598.51 15,78
5 6,942.00 $ 0.00 § 1,254.48 % 5,647.01 § 1,294.99 81.35
$ 10,000.00 § 4,006.45 § 746.88 § 5,993.55 § 0.00 194,00
3 8,0%8.00 § 0.00 § 1,745.77 & 4,294.15 § 3,803.85 53.03
) 362,566.00 § 82,453.27 § 22,961.29 § 159,747.60 § 12¢,365.13 66.80
& 362,566.00 § 82,453.27 & 22,961.29 § 159,747.60 $ 12¢G,365.%3 66,80
5 362,566.00 § 82,453.27 % 22,961.29 § 15%,747.60 § 120,365.13 £6.80
4 43,733.00 $ 25,511.05 § 3,644.39 3 18,221.95 $ 2.00 100.00
S 2,849.00 § 1,661.50 § 237.36 S 1,186.80 0.70 99,98
5 4,%55.00 3 2,890.19 § 412.91 § 2,064.55 $ §.26 92.99
S 7,746.00 3§ 4,518.50 § 645.50 § 3,227.50 § Q.00 100,00
S 123.00 $ 71.44 % 19.20 3 51.00 § 0.56 99.54
3 263,00 $ 153.06 3§ 21.87 % 109.35 § 0.59 99.78
$ 1,100.00 % 0,00 § 54.12 § 792.4% § 307.51 72.04
S 60,769.00 3 34,805,743 5,026.35 § 25,653.64 § 309.62 99.49
5 101,959,000 $ 38,063.20 % 8,527.54 % 50,793.08 % 13,102,772 87.15
5 3,797.00 $ 0.00 % 1,087.52 % 3,796.45 § 0.35 99.99
S 8,149.00 3 2,828.67 $ 688.43 § 4,317.78 % 1,002.5% 87.70
5 13,143.00 3 4,906.35 3 L,099.21 % 6,547.29 % 1,689.36 87.15
$ 24,608.00 3 9,724.56 $ 2,062.97 $ 12,451.86 $ 2,43%.58 9G.12
$ 286.00 $ 106.58 3% 23.87 $ i42.18 % 37.24 86.98
$ 6,317.00 $ 0.00 $ 0.00 % 6,316.80 § 0.20 1¢G.00
3 24,510.00 $ 3,869.13 5 161,71k % 18,592.36 § 2,048.51 91.64
3 12,577.00 § 5,865.60 § 531,40 § 6,242.40 § 46%.00 36.27
$ 155,427.00 § 0.00 S 0.00 % 46,500.03 § 108,926.97 29.92
$ 53,502.00 § 0.00 % 10,726.42 & 21,715.66 § 31,786.34 40.5%
$ 36,025.00 § 0.00 § 4,019.15 5 19,219.83 § 16,805,117 53.35
[ 10,000.00 $ 6,019.40 § 329.00 § 3,980.60 § 0¢.00 100.00
$ 15,008.00 § 558.00 $ 533.22 3§ 13,780.03 § 669.97 35,54
5 465,308.00 § 71,941.49 $ 29,790.44 § 214,396.35 § 178,270.16 £1.54
$ 526,077.00 $ 106,747.23 $ 34,816,779 § 240,049.99 $ 179%,279.78 £5.92
$ 526,0677.00 S 106,747.23  $ 34,816,779 § 240,04%,99 5 179,275.78 £5,.92

FUNC 61100 CLASSROOM INSTRUCTION

PURCHASED SERVICES
POSTAL SERVICES
TRAVEL

DUES AND MEMBERSHIPS
MATERIALS AND SUPPLIES

$ £00.00 5 0.00 3§ 0.00 $ 600.00 § 0.006 100.00
$ 475,00 % 0.00 § 15.23- § 179.21 3 295,72 37.73
$ 1,392.00 5 - 0,00 3 550.51 $ 1,138.50 % 253,56 81.79
3 50.00 % 0.00 3 0.00 3 0.00 3 50.00 0.00
§ 4,694.00 3 466.88 § 323.85 % 2,544.60 $ 1,682,522 64.16
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6000

3000
6000 |

612190

1131
1520
2100
2210
2300
2400
2750
2000
5300
5500
5810
6000

62220

1132
2100
2210
2300
2400
2750
3900
5500
5000

62230

1130
2100
2210
23100
2400+
2750
3000
5500
6000

62240

3cco
5161
5162
5103
£907

Posted Only Figures

CLARKE COUNTY
ED-PJT-C/C-PGM-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1
For Fiscal Year 2012 (2011-20312 Fiscal Year)

Executed By: gillevya

Appropriations

Description

CLASSROCHM INSTRUCTION $ 7,211.00 $

FUNC 61185 CLASSROOM INSTRUCTION - TECHNOLOGY

MATERIALS AND SUPPLIES 3

200,00

FUNC 61310 IMPROVEMENT OF INSTRUCTION

PURCHEASED SERVICES 5
SUPPLIES $
IMPROVEMENT OF INSTRUCTION $

FUNC 62220 HEALTH

0.00
0.00

573.00
260.00
376.00
114.00
838.00
349.00
748,00
1906.00
000.00
000.6¢0

85.00
610.060

059.00

226.00
734.00
ii4.00
978.00
126.00
271.00
200.00
T77.00
191.00

$

Outstanding
Encumbrances

83,048.28
0.00
6,321.03
$,409,37
5,267.47
232,56
498,28
0.00
0.00
0,00
0.00
0.00

104,776.99

37,391.60
2,860.46
0.00

¢.00

¢.00

6.00

6.00

o.00

a.00

Expenditures
For DECEMBER

10,381.02
¢.00
790,13
1,176.17
558,43
29.06
62,29
800.80
0.50
77.70
0.00
5,565

Expenditures
Year-to-Date

Page:

12

Date: 01/03/12

Time:

Available
Balance

10:20:35

Percent
Used

$ 4,462.31

$ 2,281.81

§ 200,00

68.36

0.00

100.00
100.00

s 41,524.08
§ 260.01
$ 3,085.19
§ 4,704.68
$ 4,570.22
$ 116.24
$ 249.16
$ 1,164,80
$ 8,765.00
4 967,42
4 0.00
$ 1,374,29

13,981.25

8,435.45
642.83
426,18
405.19
10.53
22.57
0.00
218.40

1,589.81

3 66,751,09

$ 33,741.80
5 2,571.32
] 1,704.72
5 1,620.76
$ 42.12
$ 30.28
$ 350.00
$ 1,068.16
$ 1,821.05

$ 30,092.60
3 2,362.22

$ 3,409.28

3 4,357.24

$ 83.88

5 180.72

4 150.00-
$ T08.84

§

SALARIES - HEALTH $ 124,
SURSTITUTE WAGES 5
FICA BENEFITS ] 3,
VSRS BENEFITS % 14,
HEALTH TNSURANCE BENEFITS $ g,
GROUP LIFE INSURANCE 4
RETTREE HEALTH CARE CREDIT 3
PURCHASED SERVICES $ 2,
INSURANCE $ 9,
TRAVEL ) 5 1,
DUES, SURBSCRIPTIONS & MEMBERSHIPS $
SUPPLIES 5 4,
HEALTH 5 176,
FUNC 62230 PSYCHOLOGICAL
SALARIES - PSYCHOLOGIST $ 101,
FICA BENEFITS 3§ 7,
VSRS BENEFITS 5 5,
HEALTH INSURANCE BENEFITS 5 5,
GROUP LIFE INSURANCE ]
RETIREE HEALTH CARE CREDIT 5
PURCHASED SERVICES $
TRAVEL $ i,
SUPPLIES $ 3,
PSYCROLOGICAL $ 125,
FUNC 62240 SPEECH/AUDIOLOGY
SALARIES - SPERCH/AUDIOLOGY . 4 145,
FICA BENEFITS 4 - 10,
VSRY RENEFITS $ 16,
HEALTH INSURANCE BENEFITS $ 17,
GROUP I,IFE INSURANCE 5
RETIREE HEALTH CARE CREDIT 5
PURCBASED SERVICES $ 80,
TRAVEL § 1,
MATERTALS AND SUPPLIES [
SPEECH/AUDTOLOGY 5 272,
FUNC £4200 BUILDING SERVICES
PURCHASED SERVICES 6,
ELECTRICITY 2,
HEATING FUEL 8,

WATER & SEWER
REPAIR & MAINT SUFPLIES

L Uy L Ay A

617.00

132.00
518.00
138.00
471.00
401,680
858.00
000,66
500.60
500.00

578.00

015.00
568.00
898.00
364.00
560.00

oy U U A A

40,252.06

95,311.35
6,901.3%
10,798.77
11,647.04
266.87
571,87
4,910.96
0,00

0.00

130,408.25

1,500.00
.00
G.00
.00
Q.00

L4y Ly 4 A

11,750.96

11,913.91
862.68
1,349.85
1,455.88
33.26
71.48
0.00
115.16
0.00

15,802.32

500.00
0.00
813.77
41.14
c.00
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$ 43,010.21

§ 49,819.96
$ 3,616.29
§ 5,399.40
§ 5,823.52
§ 133.44
g 285,92
$ 1,862.50
¢ 226,92
4 0.00

$ 42,354.73

$ 0.69
- 0.32
- 0.17-
3 0.44
3 0.69
$ 0.21
$ 73,226.54
$ 1,273.08
$ 50¢.00

70.27
70.223
33.323
27.11
33.43
33.31
175.00
60,11
57.07

100.00
100.00
100.00
100.00
99.83
99.%8
8.47
15.13
¢.00

$ 67,167.95

665.50
874.28
1,638.52
143.99
87.79

LV T 4 i 0 B o ]

$ 75,001.80C

3,849.50
1,693.72
7,259.48
220,01
472.21

L4 L U AN Ay
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36.00
34.05
18.41
39.56
15.68
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61820

Posted Only Figures

CLARKE COUNTY
FD-PJT-C/C-PEM-FUNC-CBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1
for Fiscal Year 2012 (2011-2012 Fiscal Year)

Executed By: gilleva

Appropriations
Description
BUILDING SERVICES 5 18,405.00
UNDISTRIBUTED 5 600,070¢.00
ANNEX $ 600,07C¢.00

cfCc 207 ALT ED
PGM 0 UNPISTRIBUTED

FUNC 4200 BUILDING SERVICES

Outstanding
Encumbrances

Expenditures
For DECEMBER

Expenditures
Year-to-Pate

Page: 20
Pakte: 01/0%/12
Time: 10:20:36

Available Percent
Balance Used
3 13,494,92 26.68

E/E 5 o T Y

277,404.18

1,000.00
222,00
0.00
0.00
0.00
0,00
911.20
0.00

Lr A A A A T U

43,748.57

0.00
0.00
0.00
529.74
20,57

] 185,626.64

267.50
222,00
874.21
872,13
72.00
2,400.,00
28.80
13.14

Y U U U A Ur A

PURCHASED SERVICES 5 5,751.00
MATNTENANCE SERVICE CONTRACTS $ 444.00
ELECTRICITY $ 3,828.00
HEATING FUEL $ 3,140.00
WATER & SEWER 3 197.00
RENTAL OF BUILDINGS S 2,400.00
SUPPLIES - BUILDING SERVICES 5 2,000.00
REPATR & MAINT SUPPLIES $ 14.00
BUILDING SERVICES $ 17,774,00
URDISTRIBUTED 5 17,7714,00
ALT ED 5 17,774,060

c/C 908 TECHNOLOGY

EGM { UNDISTRIBUTED

2,133.20

FUNC 61180 CLASSRCOM INSTRUCTICH - TECHNOLOGY

TELECOMMUNICATIONS 8 5,016,900
MATERIALS AND SUPPLIES $ 150.00
Software Licenses 5 1,822.00
SOFTWARE /ON-LINE CONTENT 5 15,1738.00
NON-CAPETALIZED TECHNOLOGY HARDW $ 100.00
CLASSROOM INSTRUCTION - TECHNOLO § 22,266.00

744,09

FUNC 61820 INSTRUCTICONAL SUPFORT - TECHNOLOGY

SALARIES - TECHNOLOGY $ 126,932.00
SALARIES/WAGES - PART TIME 5 25,000.00
FICA BENEFITS § 11,565.00
VSRS BEWEFITS 5 14,382.00
HEALTH INSURANCE BENEFITS s 14,587.00
GROUP LIFE INSURANCE S 356.00
RETIREE HEALTH CARE CREDIT s 762.00
PURCHASED SERVICES $ 1,000.00
TRAVEL CONVENTION & EDUCATION $ 500.00
MATERTALS AND SUPPLIES $ 600.00
SOFTWARE LICENSES $ 35,191.00
TECHNOLOGY - SOFTWARE/ONLINE CON $ 31,808.060C
NON-CAPITALIZED TECHNOLGGY HARDW § 5,000.00
EDP EQUIPMENT $ 5,000.00
TECHNOLOGY - INFRASTRUCTURE $ 15,000.0¢

INSTRUCTIONAL SUPPORT - TECHNOLO 3 287,684.00

L N L A A L L A A W Uy U U A U

63,465.99
0.00
4,826.41
7,190.70
7,293.42
177.73
380.79
i,000,00
.00
.00
6,500.00
0.00
0.00
0,00
0.80

90,835.04

10,5%7.67
731.06
860,33
1,198.45
1,215.57
29.61
63.47
¢.00
G.00
12.67
0,00
2,492.00
0.00
Q.00
1,120,006

18,300,383
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% 4,809.78

$ 575.91
$ 2,160.76
$ 952,786
& 15,177.65
= 0.00

s 18,867.08

[ 63,466.00
[ 18,942,172
4 6,275.28
] 7,1%6.70
8 7,293.42
3 177.69
5 380.81
$ 0.00
$ 325,43
$ 651,15
4 16,810.00
% 34,301,006
E 0.00
4 0.00
% 8,537.00

$ 164,361.20

] 4,483.50 22,04
] 0.00 100.00
$ 2,953.79 22.84
] 2,267.87 27.77
% 125,00 36.55
] 6.00  100.00
3 1,000.00 50.00
$ ©.86 931,86
§ 10,831.02 3%.06
$ 10,831.02 39.08
$ 10,831.02 39.06
$ 3,696.00 26.32
$ 2,010.76~ 1449,51
$ 869.24 52.29
$ 0.35 100,00
$ 100.00 0.00
$ 2,654.83 88.08
$ 6.01  100.00
3 6,057.28 75.77
% 463,31 95.9%
$ .60 100.00
$ ¢.16  100.00
) ¢.58 99.84
$ 0.40 99.95
$ 0.00 100.00
3 174,57 65.09
$ 61.15- 110.19
g 11,881,00 66.24
$ 2,492.00- 107.83
4 5,000.00 0.00
§ 5,000.00 0.00
$ 6,463.00 56.91
] 32,487.76 88.71
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CLARKE COUNTY

FI3-PIT-C/C-PGM-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFI

for Fiscal Year 2012 {2011-201i2 Fiscal Year}

Posted Only Figures
Executed By: gilleya

Appropriations Outstanding Expenditures

Dascription Encumbrances For

FUNC 62810 ADMINISTRATIONS - TECHNOLOGY

DECEMBER

NITION TYPE #1

Expenditures
Year-to-Date

s 34,500.00
$ 2,642.88
s 3,908.88
$ 96.60
4 207.00
$ 0.00
4 13,490.33
4 0.00
% 520,83
3 i,815.38
3 14,930,97
3 5,154,25

S 2,249.25

$ 0.00
& 3,064,37
8 i5.00
5 727.76

Page: 21
Date: 01/09/12
Time; 10:20:36

Available Percent

Balance Used
$ 0.00 100.00
$ 0.28 $%.99
$ 0.20 100.00
$ 0.20- 100.10
$ 0.00 100.00
$ 5,671.00 43,29
$ 0.51 100.00
$ 491,00 .00
$ 979.17 34.72
$ i6,253.62 10,05
$ 0.02 10¢.0C
$ 3,154,256~ 257.71
$ 20,241.46 87.41
$ 500.00 0.60
s 14,250.75 13.63
5 14,750.75 13,23
‘s 2,500.00 0.00
$ 35.63 98.85
§ 485.00 3.00
$ 727.76- 100.00
$ 2,292.87 62.41
$ 5,000,600 0.00
$ TF, 427,67 94.48
$ 77,427,867 894.48

5 266,551.78

$ 438.75
3 1,100.41
$ 534.72
8 1,331.52
$ 105.00
s 3,510.40
5 3,510.40
$ 3,510.40

ADMINISTRATIVE SALARIES ] £9,000.0¢ $ 34,500.00 $ 5,750.00
FICA § 5,286.00 § 2,642.84 3 440.48
VSRS $ 7,818.0¢ 3 3,908.82 8 651.438
LIFE INSURANCE § 193.00 5 96.60 3 16.10
RETIREE HEAL'TH CARE CREDIT 5 414.060 % 207.00 3 34.50
PURCHASED SERVICES § 10,000.0C % 4,329.00 3 0.00
TELECOMMUNICATIONS E] 31,084.006 % 17,593.16 & 2,409.22
TRAVEL 4 491.00 % 0.00 3 0.00
SUPPLIES 4 1,500.00 % 0.00 § 1192.00
SOFTWARE LICENSES 4 18,069.00 $§ 6.00 % 0.09
SOFTWARE LICENSES 4 14,931.00 % .00 3% 0.00
NON-CAPITALIZED TECHNOLOGY HARDW $ 2,000.00 3 ¢.00 3% 107.00
ADMINISTRATIONS - TECHNOLOGY E 160,786.08 § 63,277.42 % 9,527.78

FUNC 62820 ATTENDANCE & HEALTH - TECHNOLOGY
MATERIALS & SUPPLIES $ 500.00 3 ¢.00 % 0.00
SOFTWARE fOM~LINE CONTENT 5 16,500.00 $ 0.00 % 0.00
ATTENDANCE & HEALTH - TECHNOLOGY $ 17,000.00 3 6,00 $ 0.00

FUNC £4810 OPERATIONS & MAINTENANCE - TECHNOLOGY
PURCHASED SERVICES ] 2,500.00 3 0.60 3 0.00
FELECOMMUNICATIONS (DATA) 5 3,100.00 $ 0.00 3 173.68
SUPPLIES 5 500.00 $ 0.06 3 0.00
TECHNOLOGY - SCFTWARE/ON-LINE CO § 6.00 $ 0.00 3 6.00
OPERATIONS & MAINTENANCE - TECHN § 6,100.00 & 0.00 3% 173.68

FUNC 68400 TECHNOLOGY - ATTENDANCE & HEALTH
TECHNOLOGY - SOFTWARE/ONLINE CON $ 5,000.00 % 0.00 § 0.00
UNDISTRIBUTED 5 498,836.00 &  154,856.55 § 28,913.84
TRCHNOLOGY 3 498,836.00 §  154,856.55 § 28,913,84
c/C 309 MAINTENANCE BLDG

PGM ¢ UNDISTRIBUTED

FUNC 64200 BUTLDING SERVICES
PURCHASED SERVICES 5 5,500.00 3 1,000.00 $§ 0.00
MAINTENANCE SERVICE CONTRACTS H 1,997.00 $§ 413.78 § 137.96
ELECTRICITY 5 2,218.00 3 0.00 3 0.09
HEATING FUEL 5 1,332.00 3 0.00 § 456.94
WATER & SEWER 5 250,00 §$ 0.00 3 14.00
BUILDING SERVICES 5 11,297,900 § 1,413.78 % 608.90
UNBISTRIBUTED $ 11,297,000 % 1,413.78 § 608.90
MAINTENANCE BLDG 3 11,29%,00 $ 1,413.78 % 608.90
NON-CATEGORICAL 4 18,138,370.00 $ 9,206,155.76 § 1,502,403.28

102 FACILITIES USE MANAGEMENT

£/C 900 DISTRICT WIDE
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3 6,372.82 43.5%
""""""""""""" s 6.8z 4359
"""""""""" s 6282 43
% 2,032,240.76 88.79

5 6,899,273.48
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1124
2100

64200

900

1g2

5210
5500
5810
60C0
6013

61100

305

120

3660

5203

pJT

BJT

BJT

PIT

CLARKE CCOUNTY

FD-PJT-C/C-PGM-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1
for Fiscal Year 2012 {2011-2012 Fiscal Year)

Posted Only Figures
Executed By: gilleya

Appropriations Outstanding Expenditures

Description Encumbrances For

PGM 0 UNDISTRIBUTED

FUNC 64200 BUILDING SERVICES

DECEMBER

Expenditures
Year-to-Date

1,672,550
127.9%

Pagé:

22

Date: 01/G9/12
Time: 18:20:36

Available Percent

SALARIES - FACILITY USE ATTENDAN % 1,673.00 3% 0.00 §
FICA $ i128.00 $ 0.00 %
BUILDING SERVICES $ 1,801.00 $ 8,60 %
UNDLSTRIBUTED 5 1,801.00 $§ 6.00 3
DISTRICT WIDE $ 1,801.00 3 a.00 $
FACTLITIES USE MANAGEMENT § 1,801.00 3 0.6 %

120 IB/AP/PSAT
¢/C 305 SECONDARY - CLARKE COUNTY HIGH SCHOOL
PGM 1 REGULAR

FUNC 61100 CLASSROOM INSTRUCTION

POSTAL SERVICES $ 0.00 $ ¢.00 %
Travel - Conference & Workshop 5 o.00 % 0.6¢ §
Pues & memberships $ 19,200.00 § 6.00 3
Supplies 3 500.00 $ 0.00 $
Testing Supplies $ 32,800.00 $ 0.00 %
CLASSRCOM INSTRUCTION $ 43,500.00 % 0.¢0 3
REGULAR g 43,500.00 % 0,00 3
SECONDARY - CLARKE COUNTY HIGH § $ 43,500.0C § 0.086 3
IB/AP/PSAT § . 43,500.00 § 0.00 3
125 DUAL ENROLIMENT/BRIDGE
C/C 305 SECONDARY - CLARKE COUNTY HYGH SCHOGOL
PGM 1 REGULAR
FUNC 61100 CLASSROOM INSTRUCTION
BURCHASED SERVICES 3 129,212.00 § 0.00 $
151 CCEF - Non-grant Expenditures
C/C 900 DISTRICT WIDE
FGM 0 UNDISTRIBUTED
FUNC 62110.BOARD SERVICES
TELEPHONE $ 0.00 & 0.080 %

315 VOCATIONAT, EQUIPMENT ENTITLEMENT
C/C 305 SECONDARY - CEARKE COUNTY HIGH SCHOOL

PGM 3 VOCATIONAL
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255,00 %
19.51 %
274.51 §
274.51 3
274,81 $
374,51 $
78.20 $
0.06 3
0.00 3
0.00 §
21,300.00 $

21,378.20 %

45,934,00 4

0.00 $

1,800.45

193.38
379.32
10,200.00
420,00
24,172.00

35,365.30

47,694 .00

3.43
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Balance Used
$ & 50 99.97
4 0.05 99.96
$ 0.55 99.97
$ 0.55 99,97
4 8.55 99.97
$ 0.55 99.97
$ 193.98- 100.00
s 379.32- 100.00
$ 0.60  100.00
4 80.00 84.00
$ B,628.00 73,70
$ 8,134.70 81.30
$ 8,134.70 81.20
$ 8,134.7¢ 81.30
$ §,134.70 81.30
4 81,518.00 36.91
$ 3.43- 100.00




Pescripiion

CLARKE COUNTY

for Fiscal Year 2012 (2011-2012 Fiscal Year}

Posted Only Figures

Executed By: gilleya

Appropriations

Outstanding
Encumbrances

6004

bgr

1121
2100
2210
2400
2750

61140

1iz1
1i4al
1520
1521
2100
2210
2300
2400
2750
5800

51100

200

510

PJT

1520
3000
6000
6020

61100

FUNC 61100 CLASSRCOM INSTRUCTION

MATERTALS & SUPPLIES

$ 4,328.00

51¢ TITLE I A - IMPROVING BASIC PROGRAMS

cfC %00 DISTRICT WIDE

PGM 2 SPECIAL EDUCATICHN

FUNC 61100 CLASSRCOM INSTRUCTION

SALARIES - INSTRUCTIOMNAL

FICA BENEFITS
VSRS BENEFITS
GROUP LIFE INSURANCE

RETIREE HEALTHCARE CREDIT

CLASSROOM INSTRUCTION

SPECIAL EDUCATION

PGM 8 NON SP ED PRESCHOOL

5 0.00

Expenditures
For DECEMBER

FD-PJT-C/C-PGM-FUNC-0OBY EXPENDITURES SUMMARY REFORT DEFINITION TYPE #1

Expenditures
Year-to-Date

Page:
Date:
Time:

Available
Balance

s 4,052,25

] 29,210.94
3 ¢.71
$ ¢.28-
] C.04-
$ 6.29

23

01/09/12
10:20:36

Percent

Used

6.37

3.59
99.15
100,23
101.33
92.75

$ 36,299.00
3 84,00
§ 123.00
$ 3.00
] 4.00
$ 30,513.00
$ 30,513.00

FUNC 61100 CLASSROOM INSTRUCTION

SALARIES - INSTRUCTIONAL

SALARIES - TECENICAL

SALARIES - SUBSTITUTE INSTRUCTIO
SALARIES - SUBSTITUTE TECHNICAL

FICA BENEFLTS
VSRS BENEFITS

HEALTH INSURANCE BENEFITS

GROUP LIFE INSURANCE

RETIREE HEALTH CARE CREDIT

MISCELLANEQUS

CLASSRCOM INSTRUCTION

NON 5P ED PRESCHDOL

DISTRICT WIDE

TITLE T A - IMPROVING BASIC FROG $
5ii TITLE I A - ARRA
C/C 900 DISTRICT WIDE

PGM 8 NON SP ED PRESCHCCL

68,068.00
51,583.00
" 380.00
337.00
9,003.00
13,556.00
17,470.00
335.900
721.00
178.00

U 4 A F U U S A

192,3144,00

FUNC 61100 CLASSROOM INSTRUCTION

SUBTITUTES
PURCHASED SERVICES

MATERTALS AND SUPPLIES

TEXTBDOKS

CLASSROOM INSTRUCTION

NOW SP ED PRESCHCOL

45,1%1,59
34,388.68
0.00

0.80
5,322.69
9,015.44
i6,811,04
222.85
477.4%
0.00

A A L A 4 Oy 4 O L W

% 111,430.78

5,648.96
4,428 .53
195,99
0.00
690.27
1,127.06
2,101.38
27.84
59.68
0.00

L U L U U A U U U U

5 14,279.77

22,875.55
17,616.82
577.98
166.5%
3,092.67
4,539.,93
6,469.02
112.15%
243.22
0.00

L AT T A A A A A A A

3 56,995.71

3 28.01
3 1,3006.00
8 1,762.00
$ 215,55

3 29,211,62

A Ay Uy L L L L L L I
(=]
(2]
-~
1

= 23,717.51

100.00
18G.82
152,10
49.55
53.47
1690.00
133.26
180.00
993,96
0.00

100,00
100.00
100.00
100.00

$ 0.00
$ 0.00
4 0.00
$ 0.00
$ 0,00
$ 0.60

$ 0.00
$ 0.00
$ ¢.00
$ ©.00
5 ©.00
5 0.00
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Appropriations
Description
DISTRICT WIDE " s 0.00
TITLE I A - ARRA s 0.00

PJIT

aooo
5500
5800
6030

611200

200

5500
5800
6000

61160

300

521

PJT

1141
1521
2100
2210
2400
2750

61100

900

FD-PJT-C/C-PGM-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1

CLARKE COUNTY

for Fiscal Year 2012 {(2011-2012 Fiscal Year}
Posted Only Fiqures
Executed By: gilleya

521 TITLE III LEP SUBGRANT
¢/C 260 ELEMENTARY
FGM 1 REGULAR

FUNC 651100 CLASSRCOM INSTRUCTION

Page: 24
Date: 03/09/12
Time: 10:20:36

PURCHASED SERVICES $ 2,882.00
TRAVEL $ 365.00
MISCELLANEQUS ] 74.00
INSTRUCTIONAL MATERTALS ] 315.00
CLASSROOM TNSTRUCTION 5 3,636.00
REGULAR $ 3,636.00
ELEMENTARY $ 3,636.00
C/C 300 SECONDARY

PGM 1 REGULAR

FUNC 61100 CLASSROOM INSTRUCTICN

TRAVEL 3 770.00
MISCELLANECUS 5 100
MATERIALS AND SUPPLIES 5 121.900
CLASSROCM INSTRUCTION 5 965.00
REGULAR 5 965.00
SECONDARY 5 965.00
TITLE I11 LEP SUBGRANT 5 4,601.00
525 PRESCHOOL, WITH DISABILITIES GRANT
C/C %00 DISTRICT WIDE

PGM 8 NON 8P ED PRESCHOOL

FUNC 61100 CQLASSROOM INSTRUCTION

SALARIES ~ TECHNICAL $ 10,107.00
SALARIES - SUBSTITUTES 5 585.00
FICA § 1,217.00
VSRS 5 1,237.00
LIFE INSURANCE $ 45.00
RETIREE HEATLTH CARE CREDIT $ 96.00
CLASSROOM INSTRUCTION 3 13,267.00
NON $P ED PRESCHOOL $ 13,267.00
DISTRICT WIDE $ 13,267.00

Outstanding

Encumbrances
5 o.00
$ G.C0
$ 1,465.00
S 0,00
5 0.00
$ 0.00
S 1,465.00
g 1,465.00
5 1,465.00
3 0.00
$ 0.00
3 0.00
$ 0.00
5 0.00
8 G.00
8 1,465,000
S 6,255.57
$ 0,00
$ 478,55
$ 708,76
$ 17.52
5 37.53
s 7,497.93
$ 7,497.93
3 7,497.93

Expenditures
For DECEMBER
3 0.00
$ 0.00
$ 0.00
$ c.00
3 .00
4 ¢.00
g .00
§ ¢.00
3 0.400
% 0.08
3 0.00
$ 0.00
5 0.00
5 0.00
5 0.00
5 0.00
5 0.00
4 o.00
$ .60
$ 0.00
3 0.00
4 0.00
& 0.00
3 0.00
% 0.00
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Expenditures Available Percent

Year-to-Date Balance Used
5 3,305.56 $ 3,305,56- 100.00
§ 3,305.56 % 3,305.56- 100.00
5 1,416.2% § 0.71 99.98
5 83.87 § 281.13 22.98
1 73.26 § 0.74 $9.00
8 3314.37 § 0.63 99.80
s 1,887.7% % 283.21 92.21
3 1,88%,7¢ $ 283.21 92.21
$ 1,887.79 S 283.21 92,23
$ 331.89 § 438.11 43.10
5 73.26 % 0,74 $%.00
% 121.00 § 0.00 100.00
] 526.i5 S 438.85 54,52
s 526.15 $§ 438.85 54,52
8 526.15 % 438.85 54,52
S 2,413,994 § T722.06 84.31
S 2,651,111 8§ 1,200.32 88.12
$ 585.00 §% 0.0 100.00
<1 247.57 % 490,88 59.66
$ 300.37 % 207.87 82.92
<1 7.42 8§ 20.06 55.42
$ 15.90 % 42.57 55.66
$ 3,807.37 % 1,961.70 85.21
$ 3,807.37 § 1,961.70 85.21
% 3,807.37 § 1,961.70 45,21
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PaT

1123
1143
1520
1521
2100
2210
2300
2400
2750

61100

200

1121
1141
15290
1521
2100
2210
2300
2400
2750

61100

300

540

PJT

3000

CLARKE COUNTY

FD-PJT-C/C-PGM-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1

Description

PRESCHOOL WITH DISABILITIES GRAN 3

540 FLOW-THRD (TITLE VIB)
¢/C¢ 200 FLEMENTARY

PGM 2 SPECIAL EDUCATION

Posted Only Figures
Executed By: gillew

for Fiscal Year 2012 {2011-2812 Fiscal Year)

a

Expenditures
For DECEMBER

Page: 25
Date: 01/09/12

FUNC 61100 CLASSROOM INSTRUCTION

TEACHER

SALARIES - TECHNICAL
Substitute Teachers
SUBSTITUTE - TECHNICAL
FICA BENEFITS

VSRS BENEFITS

HEALTH INSURANCE BENEFITS
GROUP LIFE INSURANCE
RETIREE HEALTH CARE CREDIT

CLASSRCOM INSTRUCTION
SPECTAL EDUCATION
ELEMENTARY

¢/C 300 SECONDARY

PGM 2 SPECIAL EDUCATION

Appropriations Cutstanding
Encumbrances

13,267.00 § 7,497.93

5 124,3061.00 $ 82,943.33
5 43,899.00 3 27,863 .88
5 1,460.00 3 0.00
5 900.00 S 0.00
5 12,3177.00 $ 7,704.51
§ 20,522.00 % 12,917.02
s 24,688.00 % 14,606.79
] 481.00 § 319.22
S 1,030.00 § 684 .04

10,447 .92
3,340.99
160.00
128.71
280.41
1,563.23
1,825.86
38.38
82.26

W A A U A U

$ 22%,398.00

FUNC 61100 CLASSROOM INSTRUCTION

TEACHER SALARIES

SALARIES - TECHNICAL
SUBSTITUTE
SUBSTITUTE-TECENICAL WAGES
FICA '

VSRS

HOSPITAL/MEDICAL PLANS
LIFE INSURANCE

RETIREE HEALTH CARE CREDLIT

CLASSROOM INSTRUCTION
SPECIAL EDUCATION
SECONDARY

FLOW-THRU {TITLE VIB}

541 ARRA FLOW-THRU (TITLE VIB)

C/C 300 SECONDARY

PGM 2 SPECIAL EDUCATION

3 147,038.79

3 100,466.00 3 66,977.36
$ 21,532.00 3 14,354.12
g 780.00 3§ 0.00
5 455.00 3 0.00
3 9,342.00 3 6,119.94
5 i3,816.00 3 9,214.85
5 8,168.00 $ 5,445.78
$ 342.00 3 228.05
$ 732.00 § 488.66

U U A U A

$ 18,557.76

8,372.16
1,721.18
120.08
66.29
773.64
1,143.57
680.71
28.26
60.56

S 385,025.00

FUNC 61100 CLASSROOM INSTRUCTION

PURCHASED SERVICES

C/C 9066 ANNEX

8 1,675.00

5 249,867.55

5 0.00

3 31,524.13 .

Time: 10:20:36

Expenditures Available Percent
Year-to-Date Balance Used

3 3,807.37 3 1,961.70 85.2%
$ 41,357.52 % 0.15 166.00
3 16,035.08 § 0.04 106.00
% '1,079.9%8 % 320,01 FT.14
8 772.18 § 127.82 85.80
$ 4,137.65 § 334.84 97.25
5 6,515.56 § 1,089.42 94.69
$ 7,911.22 § 2,169.%9 91.21
5 161.00 § 0.78 99.84
$ 345.06 § 0.90 29.91
5 78,315.26 § 4,043,95 98,24
S 78,315.26 § 4,043,95 98.24
<1 78,315.26 $ 4,043,95 98.24
§ 33,488.64 3 0.00 160.00
) 7,067.51 % 110,37 39.49
$ 640.00 3 140.00 82.05
3 397.78 % 57.22 87.42
3 3,130.95 § 91.11 $9.02
S 4,595.00 § 0.15 108.00C
s 2,722.84 § 0.62- 100.01
% 113.54 § 0.41 9%.88
G 243.33 $ 0.01 100.00
5 52,399.59 § 398.65 99.74
5 52,399.59 $ 398.65 99,74
$ 52,399.59 § 398.65 39,74
] 130,714.85 § 4,442.60 98.85
3 1,674.85 § 0.15 99.99

$ 0.00
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6000

6000

6000

906

541

300G
301¢
5500
6000

61310

200

3000
3010
5500
6000

61310

a00

561

CLARKE COUNTY
FL-PJT-C/C-PEM-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITICN TYPE #1
for Fiscal Yeay 2012 (2011-2012 Fiscal Year}
Posted Only Figures
Executed By: gilleya

Appropriations Outstanding Expenditures Expenditures
Bescription Encumbrances For DECEMBER Year-to-Date

PGM ¢ UNDISTRIBUTED

FUNC 61100 CLASSROOM INSTRUCTION )
MATERIALS & SUPPLIES $ 385.00 35 0.00 3 ¢.00 $ 384.84

FUNC 62230 PSYCHOLOGICAL
MATERTALS AND SUPPLIES $ 2,168.00 5 0.00 S G.00 § 2,026.80

FUNC 62240 SPEECH/AUDIOLOGY

MATERTALS AND SUPPLIES 5 812,00 $ 0.00 $ ¢.00 3 811.36
UNDISTRIBUTED s 3600 5 000 5 0.00 §  3,223.00
A e 0.0 § 0.00 §  3,223.00
ARRA FLOW-THRU (TITLE VIB} ; ------ ;:é;ét;a_ ; --------- ;t;é- ; 7777777777 ét;é- ; —————— ;:é;;j;;

PJT 561 TITLE II A - TEACHER & PRINCIPAL TRAININ
C/C 200 ELEMENTARY -
PGM 1 REGULAR

FUNC £1310 IMPROVEMENT OF INSTRUCTION

PURCHASED SERVICES 5 37,800.00 % 500.00 $ 2,005.86 % 10,748.23
TUGITION ASSISTANCE ] 7,000.00 $ 0.00 $ 654.00 3 654.00
TRAVEL 5 B,186.00 3 0.00 3% 1,678.19 % 4,215.94
MATERIAL & SUPPLIES $ 877.00 3 0.00 $ 0.00 % 113.22
IMPROVEMENT OF INSTRUCTION 3 53,863.00 % 500.00 § 4,338.05 % 15,731.50
REGULAR $ 53,863.00 5 500.00 § 4,338.05 § 15,731.50
ELEMENTARY S 53,863.00 & 500.00 § 4,338,065 §$ 15,731.50
C/C 300 SECCNDARY

PGM 1 REGULAR

FUNC 61310 IMPROVEMENT QF INSTRUCTION

PURCHASED SERVICES $ 30,000.00 $ ¢.00 % 2,351.08 3 27,180.96
TUITION ASSISTANCE $ 3,000.00 3 G.00 3 2,430,060 5 2,43C6.00
TRAVEL $ 11,539.00 § 0.00 % 4,348.61 3 8,674,17
MATERIALS AND SUPPLIES $ 877.00 3§ G.00 $ 0.60 3 531.90
IMPROVEMENT OF INSTRUCTION $ 45,416.00 3§ G.G0 § 9,129.69 § 38,817.03
REGULAR -4 45,416.00 3§ 0.00 § 9,129.69 § 38,817.03
SECONDARY s 45,416.00 3§ 0.006 § i 9,129.6% $ 38,817.03
TITLE IT A - TEACHER & PRIFCIPAL $ 99,27%.60 § 500.00 $- 1i3,467.74 % 54,548.53

PJT 562 TITLE II B - TECHNOLOGY
C/C 200 ELEMENTARY

PGM 1 REGULAR

February 13, 2012 Clarke County Board of Super\)isors Committee Meeting Packet

Page:

Date:

Time:

Available
Balance

s 0.146
3§ 141.20
5 0.64
$ 142.00
3 142.00
=3 342,15
% 26,551.77
5 6,346.00
& 3,976.06
B Ta3.67
5 37,631.50
5 37,631.50
s 37,631.50¢
$ 2,819.04
$ 570.00
& 2,864.83
§ 345.190
$ 6,5%98.97
$ 6,598.97
$ 6,598.91
$  42,230.47
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26
61/0%8/12
10:20:36

Percent
Used

99.96

93.49




3000
5500

61310

300

3000

3000
5500
6000
8201

61100

300

PJT

BJT

Posted Only Figures

CLARKE COUNTY
FD-PJT-C/C-PGM-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1
for Fiscal Year 2012 {2011-2012 Fiscal Year)

Executed By: gilleya

Appropriations

Description

Qutstanding
Encumbrances

Expenditures
For DECEMBER

Expenditures
Year-to-Date

27
01/09/12
10:20:36

Percent
Used

FUNC 61310 IMPROVEMENT OF INSTRUCTION

750.00
2,977.19

3,52%.40

100.00
100.00

115,45

09,00

7,356.59

4,870.60

172,85

9%.39

PURCHASED SERVICES 3 100.09 $
TRAVEL 3 1,099.00 3%
IMPROVEMENT OF INSTRUCTION 5 1,199.00 $
REGULAR 3 1,199.00 3§
ELEMENTARY $ 1,199.00 §
C/C 300 SECONDARY
PG 1 REGULAR
FUNC 61310 IMPROVEMENT OF INSTRUCTION
PURCHASED SERVICES $ c.00 $
TRAVEL 3 0.00 &
IMPROVEMENT OF INSTRUCTICHN ] 0.00 &
REGULAR % D.00 §
SECONDARY $ 0.00 $
C/C 900 DISTRICT WIDE
FGM ¢ UNDISTRIBUTEDR
FUNC 61310 IMPROVEMENT OF INSTRUCTICN
PURCHASED SERVICES 3 3,057.00 §%
TITLE IT B - TECHNOLOGY 3 4,256.00 $
563 TITLE TT D - TECHNOLOGY
C/C 900 DISTRICT WIDE
PaM ¢ UNDISTRIBUTED
FUNC £131¢ IMPROVEMENT OF INSTRUCTION
PURCHASED SERVICES s 4,871.00 %
600 CARL PERKINS VOCATIONAL ENTITLEMENT
C/C 300 SECONDARY
PGM 3 VOCATIONAL
FONC 61100 CLASSROOM INSTRUCTION
Purchased Services 5 6,888.00 &%
TRAVEL b3 481.00 $
SUPPLIES 5 4,933.00 §
MACHINERY & EQUIPMENT 5 10,089.00 §
CLASSROOM INSTRUCTION s 22,39:1.0G 5
VOCATIONAL 1 22,391.00 §
SECONDARY 3 22,391.00 %

$ 0.00
5 6.00
5 0.00
$ 0.90
$ 0.00
4§ 750.00
$ 2,643,27
$ 3,393.27
s 3,393.27
s 3,393.27
] 6.00
] 3,393.27
$ 0.00
S 892.00
& 0.00
& 0.00
% 0.00
g 892.00
$ 892.00
$ 892.00
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4,592.39

Page:

Date:

Time:
Avallable
Balance

$ 0.00
§ 1,093.00
$ 1,099,00
4 1,099.60
3 1,099.00
$ 750.00-
$ 2,977.19-
$ 3,72%.19-
$ 3,727.19-
5 3,727.19-
5 472.40-
5 3,100.59-
$ 0.40
4 5,996.00
5 0.0t
$ 4,933.00
5 6,869.00
s 17,7%8.01
$ 17,798.01
3 17,798.01
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CLARKE COUNTY Page: 28
- FD-PJT-C/C-PGM-FUNC-0BJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1 Date: 01/09/12
for Fiscal Year 2012 {2011-2012 Fiscal Year) Time: 10:20:36

Posted Only Figures

Executed By: gilleya

Appropriations Outstanding Expenditures Expenditures Available Percent
Code Description Encumbrances For  DECEMBER Year-to-Date Balance Used

205 SCHOOL OPERATING FUND $ 19,048,085.00 $ 9,576,917.02 $ 1,633,822.65 § 7,257,916.40 S 2,213,251.58 88.38
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1183
1393
21069
2210
2300
2400
2800
5500
§000
5002

§5101

1193
1393
2100
2210
2300
2400
5500
6000
6002

65102

2700
3000
5500
6000

65103

1193
1393
2100
2210
2300
2400
5500
6000
6002

65104

. FCOD SUPPLIES

CLARKE COUNTY

FD-PIT-C/C-PGM-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #1
for Fiscal Year 2012 {2011-2012 Fiscal Year)

Posted Only Figures
Executed By: gilileya

Description

SCHOOL CAFETERIA FUND

000 NON-CATEGORICAL

¢/C 906 DISTRICT WIDE
PGM 0 UNDISTRIBUTED

FUNC 65103 CAFE - Cooley
SALARIES - FOOD SERVICE
FCOD SERVICE PART-TIME
FICA BENEFITS
VSRS BENEFITS
HEAT,TH INSURANCE BENEFITS
GROUP LIFE INSURANCE
OTHER BENEFITS - ANNUAL LEAVE PA
TRAVEL
MATERIAT. AND SUPPLIES

CAFE - Cooley

PUNC 65102 CAFE - CCHS
SALARIES - FOOD SERVICE
FOCD SERVICE PART-TIME
FICA BENEFITS
VSRS BENEFITS
HEALTH INSURANCE BENEFITS
GROUP LIFE INSURANCE
TRAVEL
MATERIAL AND SUPBLIES
FOOD SUPPLIES

CAFE - CCHS

Expenditures

For

DECEMBER

3,304.43
243.00
235.95
297.87
373.13

6.47
0.00
46,40
41.58
507.10

Expenditures
Year-to-Date

12,223.09
4,336.84
1,476.28
1,191.48
1,834.41

25.88
4,550, 00
187.48
114,22
1,365.91

A A A2 A A U O A U L

o L A O U AT A A A U

Pagea: 29
Date: 01/09/12

FUNC 65103 CAFE - OPERATIONS

WORKERS COMPENSATICN INSURANCE
PURCHASED SERVICES

TRAVEL

MATERIAL, AND SUPPLIES

CAFE - OPERATIONS

FUNC 65104 CAFE - JWMS
SALARIES - FOOD SERVICE
FOOD SERVICE PART-TIME
FICA BENEFITS
VSRS
HOSPITAL/MEDICAL PLANS
LIFE INSURANCE
TRAVEL
SUPPLIES
FOOD SUPPLIES & FOOD SVC SUPPLIE

CAFE -~ JWMS

FUNC 65106 CAFE - Boyce
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5,055.93

5,802.35
347.87
423.29
572.42
715.02
12.43
0.09
28.7%

1,185.50

5,1492.086
533.13
349.17

. 663.70
1,43G.04
14.41
G.o0
.60
896.30

$ 27,345.5%

$ 23,122.01
$ 1,5606.10
$ 1,702.86
§ 2,289.68
% 2,B60.08
% 49.72
$ 0.00
$ 118.22
3 Z,531.52

s 24,280.19

$ 2,077.00
$ 378.35
$ 220.39
& 81.61

Time: 10:20:36
Available Percent
Balance Used
0.52 100.00
14,873.16 22.58
1,559.46 65.13
0.01- 100.00

0.51 99.99

0.54 29.30

c.00 100.00
112,52 62.49
385.78 22.84
334,09 80.35
17,266,57 78.53
0.22 100.00
4,478.50 26.39
402.79% 92,37
0,16- 100.00

0.76 $9.99
0.21- 160.14
300.00 4.00
1,381.78 7.88
4,4658.48 36.16
11,032.62 89.52
2,801.00 42,58
i2i.65 75.867
79.61% 73,46
218.39 27,20

g 2,757.35

5 20,596.24
§ 1,766.91
4 1,368.70
$ 2,654.80
& 5,720.16
$ 57.64
$ 6,00
$ 466.68
% 1,865,561

3,220.65 46,12

0.36 100.00
3,733.09 3z2.12
414.84 90.89
¢.10 100,00
Q.64 100.00
11.84 93.63
300.00 0.00
0,32 99.93
2,087.39 47.43

appropriations Qutstanding
Encumbrances

$ 38,237.00 3 26,013.39 3
5 19,210.00 3 ¢.00 $
5 4,472,000 3 1,436.26 %
$ 3,520.00 3 2,328.53 3
$ 7,805.00 $ 5,970.08 &
$ 77.00 % 50.58 3%
[ 4,590.00 % o.00 %
$ 300.00 3 6.00 %
§ 500.00 § .00 §
4 1,700.00 § 0.0¢ %
3 80,411.00 § 35,798.84 §
3 69,541.,00 % 46,418.77 %
E 6,085.00 § 0.00 %
$ 5,279,000 3 3,173.35 5
$ " 6,869.00 3 4,579.42 %
$ 8,581,00 3 5,720.16 %
$ 149.00 3 599,49 %
5 300.00 3 0.00 3
5 1,500.00 3 0.00 3%
5 7,060.00 % 0.00 %
5 105,304.00 3 59,991.13 §
$ 4,878.00 % 0.00 &
$ 500.00 $ 0.00 %
§ 300.00 3 0.00 %
s 308.00 s ¢4.00 5
$ 5,978.00 3 6.00 $
5 62,211.00 3 41,614.40 3
$ 5,500.00 3 0.00 $
[ 4,554.00 % 2,770.46 &
$ 8,019.00 3 5,364,100 $
] 14,426.00 $ 8,705.20 5
5 186.6C § 116.52 %
3 300.00 § 0.60 3
$ 467.00 8 0.00 %
$ 3,933.00 § 0.00 3
s 99,596.900 $ 58,570.63 3

9,035.81

3 34,496.74

6,528.58 93.44
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Code
1193
1393
2100
2210
2300
2400
5400
5500
6000
6002

65106

900

000

PJIT

3060
5800
6000
6002

£§5103

103

207

CLARKE CCQUNTY
FD-BJT-C/C-POM~FUNC-GBT EXPENDITURES SUMMARY REPORT DEFINITION TYPE #13
for Fiscal Year 2012 (2011-2012 Fiscal Year)
Posted Only Figures
Executed By: gilleya

Page: 30
Date: 01/09/32
Time: 10:20:36

Available Percent
Balance Used

0,52  100.00
3,685.04 24,80
410.86 87.24
0.47- 100.01
1.08 99.99
0.33 99,65
950.36- 100.00

300.00 0.00
189.45 2.64

41,8992.84 28.44

132,436.25 35.28
3,586.70 28.27
28.65 9%.78
95,880.55 50.06

273,811,99 64.91

Appropriations Outgtanding Expenditures Expenditures
Dascription Encumbrances For  DECEMBER Year-to-Date
Salaries - Food Service 3 43,212,900 3 28,670.00 3 3,605.11 . & 14,541.48
FOOD SERVICE PART-TIME $ 4,900.00 § 0.006 % 399.53 % 1,214.96
FICA Benefits 3 3,221.00 % 1,800.93 3% 257.31 % 1,009.21
VSRS Benefits 3 4,312.00 % 2,874.92%9 § 159.3% § 1,437.48
Health Insurance 3 12,684.00 g8,455.28 3§ 1,056.91 % 4,227.64
Group Life Insurance b 94 .00 5 62.47 §- 7.80 % 11.20
LEASES AND RENTALS 5 0.00 3 0.00 § 0.06 % 950.36
Travel 3 300.90 % 0.0 § 0.00 3 0.00
Materials & Supplies 3 400,00 0.00 $ 0.00 3 10.556
Food Supplies § 2,000.00 % 0.00 % 777.10 1,985.03
CAFE - Boyce % 71,123,00 3 41,863.67 $§ 6,463.13 3§ 25,407,921
UNDISTRIBUTED s 362,412,000 § 196,224,328 $ 29,670.95 § i24,287.78
DISTRICT WIBE B 362,412.00 $ 196,224,38 3 29,670.95 §% 124,287.78
NON-CATEGORICAL $ 362,412.00 § 196,224.38 3 29,670.95 % 124,287.78
103 SEDEXQ
C/C 900 DISTRICT WIDE

PGM 0 UNDISTRIBUTED
FUNC 65163 CAFE - OPERATIONS

PURCHASED SERVICES 5 207,820.00 $ 0.00 § 35,572.43 § 75,403.75
MISCELLANECUS $ 5,000.00 5 Q.00 § 1,148.16 $ 1,413.30
MATERTAES AND SUPPLIES 5 13,000.00 § 0.00 ¢ 9,179.25 § 12,971.35
FOOD SUPPLIES $ 192,000.00 % 0.00 & 54,515.11 § 96,119.45
CAFE - OPERATIONS s 417,820.00 $ 0.00 § 10¢,414.95 § 185,907.85
UNDISTRIBUTED S 417,820,00 $ 0.00 $§ 190,414.95 § 185,207.85
DISTRICT WIDE ] 417,820.00 § ¢.00 $ 1090,414.95 § 185,9%07.85
SEDEXO S 417,820.00 § c.00 S 100,414.%5 § 185,307.85
SCHOOL CAFETERIA FUND 3 780,232.0¢ S 196,224,388 3 130,085.3%0 § 310,1%5.63
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CLARKE COUNTY
Decermber Vendor Payments
Executed By: gilleya

VOUCH#  Fis Month  Invoice ID DESCRIPTION CK/EFT § CK/EFT Date

Fiscal Year: 2012

EXPENDITURES

DEFINITION TYPE 1

205-000-200-1 -61100-6020 TEXTBOOKS

VENDOR: ‘MCGRAW HILL EDUCATION GROGP

1 DRCEMBER 64749626001 TEXTBCOKS 73117 12/22/2031

1 DECEMBER 64749747001 TEXTBOOKS 73117 12/22/2011

1 TECEMBER 64753646001 TEXTEOOKS 73117 12/22/2031

1 DECEMBER 64753652001 TEXTBOOKS 73117 12/22/2011
Total for 205-000-200-1 -61100-6020

205-000-200-1 -61310-3000 PURCHASED SERVICES

VENDOR: STAFF DEVELOPMENT FOR EDUCATORS

1 DECEMBER  REG-1245804 CONFERENCE 73025 12/16/2011

205-000-200-1 -61310-301C¢ TUTTTON ASSISTANCE

VENDOR: REBECCA K DILLON

1 DECEMBER  TUITION TUITICN REIMB 1943 12/15/2011

205-000-200-1 -61310-5500 TRAVEL

VENDOR: BB&T FINANCIAL, FSB

76 DECEMBER 9255 §673 TRAVEL 73073 12/22/2011

205-000-200-1 -631310-5510 TRAVEL CONFERENCES & WORKSHOPS

VENDOR: WNORTHERN VA COUNCIL FOR GIFTED/TALENTED

1 DECEMBER  HOTEL HOTEL/EDY RETREAT 73121 1272272011

205-000-200-1 -61310-6000 SUPPLEIES

VENDOR: BB&T FINANCIAL, FSB

47 DECEMBER 9255 6681 LUNCH 73073 12/22/2011

VENDOR: QUILL CORPORATION

1 DECEMBER 8244418 OFFTISTAMP 73013 12/15/2011
Total for 205-000-200-1 -6L310-6000

205-000-200~2 ~£1108-3000 PURCHASED SERVICES

VENDOR: €QOL SPRING PHYSICAL. THERAPY, INC

18 DECEMBER  PHY THERAFY PURCHASED SERVICES 1940 1271572011

20 DECEMBER  PHY THERAPY PURCHASED SERVICES 19490 12/15/2011
Total for 265-000-200-2 -81100-3000

205-000-200-2 -61100-5230 TELECOMMUNICATIONS

VENDOR: TREASURER OF VIRGINIA

28 DECEMBER  T240616 MONTHLY CHARGES 72956 12/15/2011

VENDOR: VERIZON

376 PECEMBER  00002726889534Y MONTHLY CHARGES 73048 12/15/2011
Total for 205-000-20¢0-2 -£1180-5230
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Ly Ay Ay

Ly 4

PAGE: 1
TIME 11:50:49
DATE: 01/09/2012

Amount

22,155.53
9,385.74
9,003.65

26,343,11

66,888.03

349.00

1,122.00

21%,25

40.00

12,60

1,476.00
4,118.75

5,594£.75

18.17
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VOUCH#

205-000-200-4

VENDOR:
1
Z
3

205-000-202-1

VENDOR :
29

WVENDOR :
377

205-000-202-1

VENDOR :
1

205-000-202-1

VENDOR:
70

YVENBOR:
i3

205-006-202-1

VENDOR :
i

205-000-202-1

VENDCR:
1

205-000-202-1

VENDOR :
1

205-000-202-1

VENDOR ¢
75

205-000-203-1

VENDOR:
31
35

VENDOR:
378

CLARKE COUNTY
Pecember Vendor Payments
Executed By: gilleya

DESCRIPTION

Fis Month Inveice ID

CK/EFT #

-61100-6000 SUPPLIES

PEARSON EDUCATION

DECEMBER 3586012 BATTERY TEST EBOOKLETS {SCOR
DECEMBER 3586012 RESULT ONLINE - STANFORD 1
DECEMBER 3586012 SHIPPING
Total for 205-000-200-4 -61100-5000
-61100-5230 TELECOMMUNICATIONS

TREASURER OF VIRGINIA

DECEMBER T240616 MONTHLY CHARGES
VERTZON
DECEMBER G0002726889534Y MONTHLY CHARGES

Total for’205—000—202~1 -61100-5230

-61100-5410 RENTAL, AGREEMENTS
IKON OFFICE SOLUTTIONS
DECEMBER 85952384 COPIER MATNTENANCE

-61100-6000 SUPFLIES
BB&T FINANCIAL, FSB
DECEMBER 92565 £673 NEOPRENE VEST
JONES SCHQOL: SUPPLY
DECEMBER 873514 SCIENCE FAIR RIBBCNS

Total for 205-000-202-1 -61100-6400

-61100-6030 LEARNING MATERTALS

THUNKS, INC.

DECEMBER 3935 SCIENCE/READING BOOKS

-61180-6000 MATERIALS AND SUPPLIES

QUILL CORPCRATION

DECEMBER 8020357 XEROX PHASER
~61210-6030 IMNSTRUCTYIONAL MATERIALS

SHARP SCHOOLS, INC.

DECEMBER 1469 ATTENDANCE PRGRAM FY12
-61410-6000 SUPPLIES

BB&T FINANCIAL, FSB

DECEMBER 9255 6673 CARPET
~61100-5230 TELECOMMUNICATIONS

TREASURER OF VIRGINIA

DECEMBER  T240616 MONTHLY CHARGES
DECEMBER  T240616 MONTHLY CHARGES
VERIZON

DECEMBER  00002726889534Y MONTHLY CHARGES

73008
73008
73008

729586

73048

72583

73073

73108

73139

73013

73132

73073

72956
72956

73048
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CK/EFT Date

PAGE: 2
TIME: 11:50:49
DATE: 01/09/2012

Amount

12/15/2011 $ 850.00
12/15/2011 $ 428,40
12/15/2011 $ 16.52

3 1,294, 92
12/15/2011 $ 23.66
12/1s/2011 § 562.87

5 586.53
12/15/2011 % 48,90
12/22/2011 3 98.01
12/22/2011 % 33.45

$ 131.46
12/22/2011 § 451.20
12/15/2011 § 214,38
12/22/2011 $ 63,00
12/22/2011 $ 108.67
12/15/2011 § 45,83
12/15/2011 % 747.60
12/15/2011 % 334,04
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CLARKE COQUNTY
Decenber Vendor Payments
Executed By: gilleya
Invoice ID DESCRIPTION

VOUCH# Fis Month

Tatal for 205-080-203-1 -61100-5230

205-000-203-1 -61100-5410 RENTAL AGREEMENTS

VENDOR: TIKON OFFICE SOLUTIONS
k3 DECEMBER 85971590 COPIER MAINTENANCE
kS DECEMBER 86053033 COPIER MAINTEMANCE
Total for 205-000-203-1 -63t0G-5410
205-000-203-1 -611C0-6000 SUPPLIES
VENDOR: €LARKE COUNTY HIGH SCHOOL
1 DECEMBER 268038 ICE CREAM
VENDOR: XURTZ BROTHERS
2 DECEMBER 41646.00 HEADPHONES
VENDOR: LAKESHORE LEARNING MATERIALS
1 DECEMBER 2581871011 TIMERS
VENDOR: QUILL CORPORATION
1 DECEMBER 8026537 FOSTER BOARD
VENDOR: RELIABLE OFFICE SUPPLIES
1 DECEMBER CKS07301 MESH CHAIR
Total for 205-000-203-1 -61100-60C00

205-000-203-1 -61210-5810

VENDOR: RESOQURCES FOR EDUCATORS, INC
3 DECEMBER 1906375 SUBSCRIPTION
205-000-203-1 -§1320-6000 SUPPLIES
VENDOR: BROAD REACH
1 DECEMBER  ARU0107326 BOOKS
VENDOR: FOLLETT LIBRARY RESCURCES
1 DECEMBER  470512F-§ BOOKS
VENDOR: HOUGHTON MIFFLIN
1 DECEMBER 947812799 TEST BOOKS
VENDOR: SMART APPLE MEDTA
1 DECEMBER  ARU0103570 BOOKS

Total for 205-000-203-1 -61320-6000
205-000-203-1 -61410-5210 POSTAGE
VENDOR: PURCHASE POWER
21 DECEMBER 32851610 POSTAGE
205-000-203-1 -61410-6000 SUPPLIES
VENDOR: ASCD
1 DECEMBER | 0010639421 BOOK
VENDOR: BERRYVILLE TRUE VALUE HARDWARE
1 DECEMBER 56313 HCOKS

DUES, SUBSCRIPTIONS & MEMBERSHIPS

CH/EFT #

72983
73108

73088

73111

73112

73012

73128

73014

73080

73100

72981

73136

73124

73066

73078
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CK/EFT Date

PAGE: 3
TIME: 11:50:49
DATE: 01/0%/2012

12/15/2013
12/22/2011

12/22/2011
12/22/2011
12/22/2011
12/15/?011

1z2/22/2011

12/15/2011

12/22/2011
12/22/2011
12/15/2011

12/22/2011

12/22/2011

12/22/2011

12/22/2011

1,127.47

186.23

117.50

57.44

25.88

159,02

138.00

220.45

438.02

754.60

1,691.11

55.920

28.95

2.49
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CLARKE COUNTY
December Vendor Payments
Executed By: gilleya

MILEAGE REIMB

VOUCH# Fis Month Invoice ID DESCRIPTION CKX/EFT #
.l DECEMBER MAFL GUTTER NAIL 73078
6 PECEMBER PRIMARY PLIERS/BULES 73078
VENDOR: SHENANDROAH VALLEY WATER & COFFEE CO.
1 DECEMBER L4631310-11 WATER 73134
Total for 205-800-203-1 -61410-6000
205-000-204-1 -61100-3000 PURCHASED SERVICES
VENDOR: SIMPLEX TIME RECORDER CO.
i DECEMBER 67216301 REPAIR CLOCKS 73022
205-000-204-1 -61100-5230 TELECOMMUNICATIONS
VENDOR: TREASURER OF VIRGINIA
33 DECEMBER T240616- MONTHLY CHARGES 72956
VENDOR: VERTZON
379 DECEMBER 00002726889534Y MONTHLY CHARGES 73048
Total for 205-000-204-1 -61100-523¢
205-600-204-1 -61100-5410 RENTAL AGREEMENTS
VENDOR: DDL BUSINESS SYSTEMS LLC
1 DECEMBER 46226 COPIER MAINTENANCE F2951
205-000-204-1 -61100-6000 SUPPLIES
VENDOR: BB&T FINANCIAL, FSB
© 39 DECEMBER 9255 £5%9 FREEZER/MICROWAVE 73073
205-000-204-3 -81180-6000 MATERTALS AND SUPPLIES
VENDOR: QUILL CORPORATICN
1 DECEMBER 8060285 INK CARTRIDGES 13013
205-000-204-1 -£1180-6040 SOFTWARE/ON-LINE CONTENT
VENDOR: GLOGSTER EC, INC.
1 DECEMBER ER1158 TEACHER LICENSE 73103
205-000-204-1 -£14310-5210 POSTAGE
VENDOR: PURCHASE POWER
23 DECEMBER 32851610 POSTAGE 73124
205-9090-300-1 -61100-3000 PURCHASED SERVICES
VENDOR: NW WORKS, INC
1 DECEMBER G911CHRISM SCHOOL TO WORK 1878
205-000-300-1 -61210-3001 PURCHASED SERVICES-CLEAN
VENDOR: CLEAN INC
1’ DECEHMBER 1321 08-29 FY12 28D SEMESTER 72545
205-000-300-1 -61230-5500 TRAVET,
VENDCR: ALYSSA HUSSEY
2 DECEMBER MILEAGE REIMB 1957
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CK/EFT Date

12/22/2011
12/22/2011

12/22/2011

12/15/2011

12/15/2012

12/15/2011

12/15/2011

12/22/2011

12/15/2011

12/22/2011

12/22/2011

12/15/2011

12/15/2011

12/15/2011

PAGE: 4
TIME: 11:50:4%2
DATE: 01/09/2012

Amount.

4.94
17.37

160.00

68.89

422,28

12.32

171,39

416.75

%2.00

4538.38

1,423.35

2,621.50

23.31
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CLARKE COUNTY
Pecember Vendor Payments
Executed By: gilleya

VOUCH#H Fis Month Invoice ID DESCRIPTION
205-000-300-1 -61310-3000 PURCHASED SERVICES
VENDOR: LORD FAIRFAY COMMUNITY COLLEGE
1 DECEMBER £98 CONSORTIUM LUNCH
VENDOR: SHEWBRIDGE, EDWARD
2 DECEMBER TRAVEL REIMB TRVEL REIMB

Total for 205-¢00-30¢-1 -61310-3000
205-000-306-1 -61310-5210 POSTAL SERVICES
VENDOR: FEDERAL EXPRESS CORFORATION
1 DECEMBER T-687-60916 POSTAGE
205-000-3006-1 -61310-5500 TRAVEL
VENDOR: BB&T FINANCIAL, FSB
69 DECEMBER 9255 6673 TRAVEL
VENDOR: DPOWLING, BETH
3 _DECEMBER MILEAGE MILEAGE REIMB
VENDOR; FLOYD, LISA
9 DECEMBER MILEAGE REIMB MILEAGE REIMSB
VENDCOR: JOHNSTON, TINMA
2 DECEMBER TRAVEL TRAVEL
VENDOR: RUSCITO, KATIE
1 DECEMBER TRAVEL TRAVEL REIMB

Total for 205-000-300-1 -61310-5500
205-000-300-1 -£131G-6000 SUPPLIES
VENDOR: PEGGY R WAMPLER
1 DECEMBER SUPPLIES DVD'Ss
205-9000-300-2 -61310-300C PURCHASED SERVICES
VENDOR: INOVA KELLAR CENTER
1 DECEMBER D002806689-9854 DAY SCHOOL
205-600-305-1 -61100-3115 PURCHASED SERVICES ATHLETICS
VENDOR: WINCHESTER PHYSICAL THERAPY
10 DECEMBER ATHLETIC TRAIN ATHLETIC TRAINING SERVICES
205~000-306-1 -61100-3320 MATNTENANCE CONTRACTS
VENRQR: IKON OFFICE SCLUTIONS
1 DECEMBER 5021559257 FY 2012 COPIER MAINTENANCE
205-000-305-1 -61100-5230 TELECOMMUNICATIONS
VENDOR: TREASURER OF VIRGINIA
30 DECEMBER T2406%6 MONTHLY CHARGES
VENDOR: VERIZON
380 DECEMBER G0002726889534Y MONTHLY CHARGES

Total for 2¢5-000-305-1 -61108-5230

CK/EFT #

CK/EFT Date

PAGE: 5
TIME: 11:50:49
DATE: 0i/09/2012

72993

1994

72964

73072

1945

1949

1961

193¢

2007

72986

73060

72984

72956

73048
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12/15/2011

12/15/2011

12/i5/2011

12/22/2011

12/15/2011

12/15/2011

12/15/2011

12/15/2011

12/15/2011

12/15/2011

12/15/2031

12/15/2011

12/15/2011

12/15/2011

38.34

126.70

1¢.70

106.56

28.8¢C

428.27

1,172.31

13.00

3,003.00

3,996.91

12.26

121,24
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CLARKE COUNTY
December Vendor Payments
- Executed By: gillevya
DESCRIPTICN

Fis Month Invoice ID

CK/EFT ¥

CK/EFT Date

PAGE: &
TTIME: 11:50:49
DATE: 61/09/2012

205-000-305-1

VENDOR:
3

205-000-305-1

VENLOR :
i6

VENDOR:
1

205-000-305-1

VENDOR :
t

205-000-305~1

VENDOR ¢
1

205-000¢-305-1

VENDOR
1
1

205-000-305-1

VENDOR :
1
1
S

205-000-305-1

VENDOR :
[

VENDOR :
2
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-61100-6000 SUPPLIES
B-X OFFICE SUPPLY, INC,
DECEMBER 28016-~-1 VISITOR BADGES

-61100-6030 INSTRUCTIONAL MATERIALS
BB&T FINANCIAL, FSB
DECEMBER 92565 6452 BOOK

J W PEPPER & SON, INC.
DECEMBER  01J30093
DECEMBER 01734426

MOSTC
MUSIC MATERIALS

MUSICAL SOQURCE, IRC.

DECEMBER 1238660 MUSIC MATERIAL
DECEMBER 1228661 MUSIC MATERIALS
DECEMBER 12421990 MUSIC MATERTIAL

WARD'S NATURAL SCIENCE
DECEMBER 4197-465-0C
DECEMBER 4197-465-01

OWi. PELLETS
CALCIUM CHLORIDE

WARREN, ANNE MARIE

DECEMBER SUPPLIES REIMB PVC PIPE/TUBING/TAPE

Total for 205-000-305-1 -61100-6030
-61100-6115 SUPPLIES GRADUATION

JOSTENS INC.

DECEMBER 14857094 SUPPLIES GRADUATION
-61320-6000 SUPPLIES

SCOTT ELECTRIC

DECEMBER 7087584 PHOTO LAMP
-61410-5210 FOSTAGE

PITNEY BOWES

DECEMBER 30030134 FOSTAGE

DECEMBER 362450 _ POSTAGE

Total for 205-000-305-1 -61410-5210
~61410-5410 RENTAL AGREEMENTS

IXON OFFICE SOLUTTIONS

DECEMBER 85948827 - COPIER MAINTENANCE
DECEMBER 85971587 COPTER MAINTENANCE
DECEMBER 86039524 COPIER MATNTENANCE

Total for 205-000-305-% -61410-5410¢

-61410-5500 TRAVEL
ARMSTRONG, BARBARA

DECEMBER MILEAGE REIMB MILEAGE REIMB
JEFFREY C JACKSON

DECEMBER MILEAGE REIMB MILEAGE REIMB

2016

73073

1958
1959

73001
73118
73001

73057
73057

2056

72988

73131

73123
73123

72983
T2983
72982

2014

126G

12/22/2011

12/22/2011

12/15/2011
12/15/2011

12/15/20i1
12/22/2011
12/16/2012

12/15/2011
12/i5/2011

1a2/22/2011

12/15/2011

12/22/2011

12/22/2011
12f22/2011

12/15/201%
12/15/2011
12/15/2011

12/22/2011

12/15/2011

£y

15.95

42.00

70.60
228,92

104,22
60,73
76.43

173.66
-19.26

1,580.81

43.80

2,01%.99
117.69

2,137.68

1,174.14
225,17
1,467.00

2,866.31

25.53

266,40
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CLARKE CQUNTY
December Vendor Payments
Executed By: gilleya

VOUCHH Fis Month Invoice ID DESCRIPTION CK/EFT #

CK/EFT Dakte

Total for 205-000-305-1 -51410-5500
205-000-305-1 -61820-6000 MATERTALS AND SUPPLIES
VENDOR: QUILL CORPORATION
1 DECEMBER 8308530 INK 73126
1 DECEMBER 8442655 INK 73126

Total for 205-000-305-1 -61820-6000

205-000-305-3 -61100-3000 PURCHASED SERVICES
VENDOR: CLARKE COUNTY HEALTH DEPARTMENT
1 DECEMBER 1333940867 SERVICES 12344
1 DECEMBER 134208354 SERVICES 12544
1 DECEMBER 3134254711 SERVICES 72944
1 DECEMBER 134416299 SERVICES 72944
1 DECEMBER 1353151725 SERVICES 12944
1 DECEMBER 135152379 SERVICES 72944
1 DECEMBER 135539438 SERVICES 72344
1 DECEMBER 135576730 SERVICES 72944
1 DECEMBER 135576840 SERVICES 12544
1 DECEMBER 135576926 SERVICES 12944
1 DECEMBER 135576932 SERVICES 12544
1 DECEMBER 135576944 SERVICES 12944
1 DECEMBER 135577060 SERVICES T2%44
1 DECEMBER 135577723 SERVICES 72344
1 DECEMBER 135577833 SERVICES T2544
1 DECEMBER 3315321 SERVICES T2344
1 DECEMBER 3322880 SERVICES F2944
1 DECEMBER 6490577 SERVICES 72944
Total for 205-000-305-3 -61100-3000
205-000-307-1 -61100-5230 TELECOMMUNTCATEONS

VENDOR: TREASURER OF VIRGINIA
27 DECEMBER T240616 MONTHLY CHARGES 72956

VENDOR: VERIZON
381 DECEMBER ¢G0002726889534Y MONTHLY CHARGES 730438

Total for 205-000-307-1  -61100-5230
205-000-900-0 -6211¢-3150 LEQAY.

VENDOR: REED SMITH LLP

2 DECEMBER 2164923 LEGAL 2045
1 DECEMBER 2176483 LEGAL 2045
1 DECEMBER 2188473 LEGAL 2045
1 DECEMBER 2201915 . LEGAL 2045

VENDOR: TIMBERLAKE, SMITH, THOMAS & MOSES, PC
& DECEMBER 219924 LEGAIL 2054

Total for 205-000-900-0 -62110-3150
205-000-900-0 -62120-3000 PURCHASED SERVICES

VENDOR: CINTAS DOCUMENT MANAGEMENT
1 DECEMBER DJ24021852 OFFSITE SERVICE 73085
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CEARKE COUNTY
December Vendor Payments
Executed By: gillevya

VOUCHHY Fis Month Invoice ID DESCRIPTION

VENDOR VSBA

1 DECEMBER CONFERENCE CONFERENCE

2 DECEMBER WEBINAR PRE-REGISTER WEBINAR
Total for 205-000-200-0 -62120-3000

205-000-900-0 -£2120-5210 POSTAGE

VENDOR; PURCHASE POWER

12 DECEMBER 32851610 POSTAGE

205-000-900-0 -62120-5230 TELECOMMUNICATIONS

VENDOR: - TREASURER OF VIRGINIA

36 DECEMBER Tz40616 MONTHLY CHARGES

205-000-500-0 -62120-5500 TRAVEL

VENDOR: BB&T FINANCIAL, FSB

44 DECEMBER 9255 6681 TRAVEL

205-0006-900-0 -62120-6000 SUPPLIES

VENDOR: BB&T FINANCIAL, FSB

74 DECEMBER 9255 6673 LUNCHES

43 DECEMBER 3255 6681 BOOK

VENDOR: COAST TO COAST PROMOTIONS

1 DECEMBER 1312 T-SHIRTS

VENDOR: QUILL. CORPORATION

2 DECEMBER 8244418 GFFISTAMP

VENDOR: SHENANDOAH VALLEY WATER & COFFEE (O,

3 DECEMBER 1131043200-11 WATER .
Total For 205-000-900-0 -62120-6000

205-000-900-0 -62140-3840 CRIMINAL CHECKS

VENDOR: DEPARTMENT OF VIRGINIA STATE POLICE

11 DECEMBER Al51s CRIMINAL RECORDS

VENDOR: VIRGINIA DEPARTMENT OF SOCIAL SERVICES

10 DECEMBER A-7216 SERVICES

11 DECEMBER A-7216 SERVICES/DEC
Total for 205-000-900-86 -62140-3840

205-000-200-0 -63100-5560 TRAVEL

VENEOR: RANDOLPH C TRENARY JR
1 DECEMBER FCOD REIMB LUNCHE/DINNER REIMB
205-000-900-0  -63200-3110 HEALTH

AMHERST FAMILY PRACTICE

VENDOR:

1 DECEMBER ACCT 79 SERVICES
VENDCR: FIRST ADVANTAGE OCCUPATTONAL, HEALTH SERV
1 DECEMBER 1105019 DRUG TESTING

Total for 205-000-900-0 -63200-3110

PAGE : 8
TIME: 11:50:49
DATE: 01/09/2012

CK/EFT # CK/EFT Date Amount
73149 15/22/2011 8 760.00
73149 12/22/2011 § 125,00

$ 1,149,.75
73124 12/22/2011 % 431.96
72956 12/15/2011 $ 4.09
73073 12/22/2011 $ 703.18
93073 12/22/2011 % 54.8C¢
73073 12/22/2011 § 121.98
2019 12/22/2011 & 593.%0
73013 12/15/2011 § 11.54
73134 12/22/2011 $ 5.50

3 787.72
72958 12/15/20611 $ 74.00
73147 iz/22/2011 91.00
73147 12/22/2011 % 42.00

5 207.00
2055 12/22/2011 % 12.22
72928 12/165/2011 § 789.00
72966 1z2/15/2011 $ 137.80

$ 926,80
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CLARKE COUNTY
December Vendor Payments
Executed By: gilleya

PAGE: 9
TIME : 11:50:49
DATE: 01/0%/2012

VoucH# Fis Month Invoice ID DESCRIPTION CK/EFT # CX/EFT Date Amcurnt

205-000-900-0 -63200-5000 SUPPLIES

VENDCR: NAPT . .

1 DECEMBER  T-113 TRANSP CHILD W/DISABILITIE 73003 12/15/2011 $ 34.73

205-000-900-0 -63200-6008 FUEL

VENDOR: MANSFIELD OIL COMPANY

1 DECEMBER  SQLCD/000219207  FUEL 1969 12/15/2011 § 9,340.42 )

1 DECEMBER  S$SQLCD/00022296  FUEL 2036 12/22/2011 % 7,843,477
Total for 205-000-900-0 ~-63200-6008 5 17,183.85%

205-000-900-0 -63400-3000 REPATRS & MAINTENANCE

VENDOR: EXTINGUISHER SALES & SERVICE. LLC

2 . DECEMBER 76272 REPAIRS & MAINTENANCE 72963 12/15/2011 3 164.00

1 DECEMBER  20911-7 REPATRS & MAYNTENANCE 72563 12/15/2011 § 121.00
Total for 205-000-200-0 -63400-3000 ] 285.00

205-000-300-¢ -63400-6009 SUPPLIES

VENDOR: BB&T FINANCIAL, FSB

72 DECEMBER 9255 6673 DMV REGISTRATION 73073 12/22/2011 $% 16,00

VENDOR: FISHER AUTO PARTS, INC.

i DECEMBER  009-008366 PLUG WIRE 72968 12/15/2011 & 42,95

1 DECEMBER  009-00898% SPARK PLUG, COIL/LIGHT 72968 12/15/2011 § 100.89

i DECEMBER  009-009017 FUEL INJECTOR 72968 12/15/2011 § 32,63

1 DECEMBER  (09-009241 HEADLIGHT BULB 72968 12/15/2011 § 15.78

1 DECEMBER  009-009257 HEADLIGHT BULS 72968 12/15/2011 $ 39,45

1 DECEMBER  009-009742 BELT 72968 12/18/2011 § 29.05

1 DECEMBER  009-009744 FUSES 12968 12/15/2011 $ 28.54

1 DECEMBER  009-009825 0IL FILTER 72968 12/15/2011 3 3.58

1 DECEMBER  009-010100 FUSE CONMECTOR 12968 12/15/2011 3 8.50

1 DECEMBER  009-010104 CIRCUIT TESTER 72968 12/15/2011 $ 12.95

1 DECEMBER  ©09-01029% A/C COMPRESSOR 72968 12/15/2011 % 172.94

1 DECEMBER  (0%-010387 WINDSHIELD WASHER 72968 12/15/2011 12.54

1 DECEMBER  009%-010600 ENGINE WATER PUMP 72968 12/15/2011 § 32.99

VENDOR: HIGHWAY MOTORS INC .

1 DECEMBER  110401W PUMP 72978 12/15/2011 % 611.80

1 DECEMBER  110410W GASKET 72978 12/15/2011 $ 16.44

1 DECEMBER  110518W KIT 72978 12/15/2011 § 193,44

1 DECEMBER  110584W XIT 72978 12/15/2011 % 65.28

i DECEMBER  110682W SWITCH 72978 12/15/2011 % 14,30

1 DECEMBER  110945%W BATTERIES 72978 12/15/2011 § 444.60

1 DECEMBER 1109509 SWITCH 72978 12/15/2011 $ 95,22

VENDOR: KOONS STERLING FORD

1 DECEMBER 52045 KIT/JET/HOSE 72989 12/15/2011 § 20.24

VENDOR: PARES & MORE, INC

1 DECEMBER 45057 SWITCH 73005 12/15/2011 § 45,71

VENDOR: SELECT 8PECIALTY PRODUCTS

1 DECEMBER 36141 UNIQUE IT/MELTZ 73018 12/15/2011 % 325.34

VENDOR: JNO S. SOLENBERGER INDUSTRIAL

1 'DECEMBER 956966 TRANSFONDER KEY 73023 12/15/2011 § 39.99
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CLARKE COUNTY
December Vendor Payments
Execufed By: glllieva

VOUCH$# Fis Month Invoice ID BESCRIPTION

VENDOR: TELTRONIC
1 DECEMBER 502065 MINT UHF

Total for 205-000-200-0 -634G0-6009
205-000-500-0 -64200-3G0CG0C PURCHASED SERVICES

VENDOR: EXTINGUISHER SALES & SERVICE, LLC
i DECEMBER 76272 PURCHASED SERVICES

205-000-960-0 -64200-5103 WATEﬁ-& SEWER

VENDCR: TOWN OF BERRYVILLE
12 DECEMBER TO06200.0098 309 W MAIN

205-000-90G-C -64200-5230 TELEPHONE

VENDCOR: AT&T MOBILITY
7 DECEMBER #x12012011 SCHCOL MATNT

VENDOR: TREASURER OF VIRGINIA
34 DECEMBER T24061& MONTHLY CHARGES

VENDOR: VERTZON
382 DECEMBER 00002726889534Y MONTHLY CHARGES

Total for 205-000-900-0 -64200-5230
205-G00-900-0 -642¢0-6007 SUFPLIES - BUILDING MATERIALS

VENDOR: BERRYVILLE TRUE VALUE HARDWARE
z DECEMBER 56466 NUTS /WASHSERS

205-900-900-0 -64200-6008 VEHICLE aND EQUIP FUEL

VENDOR: MANSFIELD OIL COMPANY
4 DECEMBER SQLCD/00021906 FUEL

205-000-5%01-2 -61100-30690 PURCHASED SERVICES

VENDOR: COOL, SPRING PHYSICAL TEERAPY, INC
19 BECEMBER PHY THERAPY PURCHASED SERVICES

205-000-902-C -64200-3000 PURCHASED SERVICES

VENLCOR: CONSOLIDATED ELECTRIC SERVICE LC
i DECEMBER 21871

VENDCR: RIDHLEBERGER BROS INC
i DECEMBER 66944 BOYCE SCHOOL/SERYICE
i DECEMBER 67085 BOYCE SCHCOL

Total for 205-000-902-0 -64208-3006

205-000-902-0 -64200-3320 MAINTENANCE SERVICE CONTRACTS

VENDOR: ALLTED WASTE SERVICES 976

2 DECEMBER 0976000270352 SCHOOLS DUMPSTERS/ANNUAL E

205-000-902-0 -64200-6005 SUPPLIES - BUILDING SERVICES

VENEOR: GENERAL SALES OF VIRGINTA

1 DECEMBER 211013350 BOYCE CUSTORTAL SUPPLIES

ELECTRICIAN SERVICES/SCHCO
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CK/EFT # CK/EFT Date
73029 12/15/2011
72963 12/15/2011
73032 12/15/2011
72931 12/15/2011
72956 12/15/2011
13048 12/15/2011
73078 12/22/2011
1969 12/15/2011
1940 12/15/2011
72948 1z/15/7/2011
1%89 12/15/2011
1889 12/15/2011
72926 12/15/2011
i951 12/15/2011

2,432.49

2,617.00

20.57

25.06

20.99

75.04

4,323.00

603.00

426,50
1,352.50

2,382.00

252.42

305.30
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CLARKE COUNTY
Pecember Vendor Payments
Executed By: gilleya

VOUCH# Fis Month  Invoice ID DESCRIPTION CK/EFT 4 CKX/EFT Date

205-000-302-0 -64200-6007 REPAIR & MATINT SUPPLIES

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

1 DECEMBER 56147 SCREW/WASHERS 72938 12/15/2011

1 DECEMBER 56349 BULB 73078 12/22/2011

VENDOR: H$BC BUSINESS SCLUTIONS

2 DECEMBER 25011899 WALK BEHIND SPREADER 72982 12/15/2011
Total for 205-000-902-0 -64200-6007

265-800-903-0 -64200-3320 MAINTENANCE SERVICE CONTRACTS

VENDOR: ALLIED WASTE SERVICES #976

3 DECEMBER 0976000270352 SCHOOLS DUMPSTERS/ANNUAL B 72926 12/15/2611

206-000-903-0 -64200-5103 WATER & SEWER

VENDOR: TOWN OF BERRYVILLE

11 DECEMBER  7006100.0098 317 W MAIN 73032 iz2/15/2011

iz DECEMBER  9001600.0098 10 WESTWOOD 73032 12/15/2011
Total for 205-000-903-8 -64200-5103

205-060-2303-0 -64200-6005 SUPPLIES - BUILDING SERVICES

VENDOR: GENERAL SALES OF VIRGINIA

1 DRECEMBER 211013349 BPS & CCOLEY CUSTODIAL SUP 1951 12/15/2011

1 DECEMBER 211013646 BPS & COOLEY CUSTODIAL SUP 2024 12/22/2011

1 DECEMBER 211013912 BPS & COOLEY CUSTODIAL SUP 2024 12/22/2011
Total for 205-000-903-0 -64200-60C05

205-000-903-0 -64200-6007 REPAIR & MAINT SUPPLIES

VENDOR: BERRYVILLE AUTC PARTS INC

1 DECEMBER  ADMN 5370-54411 BELT 72934 12/15/2011

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

1 DECEMBER 56082 MQUSE TRAP/DRY PATCH 72938 12/16/2611

1 DECEMBER 56143 LEAK STOPPER 72938 12/15/2011

1 DECEMBER 56215 LEAK STOPPER 72938 12/15/2011

1 DECEMBER 56333 TAPE/ACRY SHEET 73078 12/22/2011

1 DECEMBER 56365 EPOXY 73078 12/22/2011

VENDOR: LOWE'S COMPANIES, INC

2 DECEMBER 37253 BOX BEAM 73114 1z2/22/2011

VENDOR: MAURICE ELECTRICAL SUPPLY €O

1 DECEMBER  S040439457.001  ELECTRONICS 73116 12/22/2011

VENDOR: YOUNGS

i DECEMBER 5693082 HINGES 73062 12/:5/2011
Total for 205-000-903-0 -64200-5007

205-000-804-0 -64200-3000 PURCHASED SERVICES

VENDOR: HOBART SERVICE

1 DECEMBER 30219787 DYSHWASHER SERV/JWMS 72980 12/15/2011

VENDOR:

MCEONALD, JERRY C.
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CLARKE COUNTY

December Vendor Payments

Executed By: gilleya

VOUCHH Fis Month Invoice ID DESCRIPTION CK/EFT # CK/EFT Date

1 DECEMBER 1273 JWMS 1971 12/15/2011

VENDOR RIDDLEBERGER BROS INC

1 DECEMBER &7081 JWMS 1289 12/15/2011

1 DECEMBER 67461 JWMS /N0 HEAT 2046 12/22/2011
Total for 205-000-9%04-C¢ -64200-3000

205-000-904-0 -64200-3320 MATNTENANCE SERVICE CONTRACTS

VENDOR: ALLIED WASTE SERVICES #9756

4 CECEMBER 0876000270352 SCHOOLS DUMPSTERS/ANNUAL E 72926 12/15/2011

205-000-%04-0 -54200-5103 WATER & SEWER

VENDOR: TOWN OF BERRYVILLE

i1 DECEMBER 7912100.0098 TENRIS JWMS 73032 12/15/2011

13 DECEMBER 7012760.0098 TS T3032 12/15/2011
Total for 205-000-904-0 -64200-5102

205-000-904-0 -64200-6005 SUPPLIES - BUILDIRG SERVICES

VENDOR: GENERAL SALES OF VIRGINTA

1 DECEMBER 211013348 J-WMS CUSTODIAL SUPPLIES 1951 12/15/2011

205-000-204-0 -64200-6007 REPAIR & MAINT SUPPLIES

VENDOR: BB&T FINANCIAL, FSB

44 DECEMBER 2255 &707 PINION 73073 12/22/2011

45 DECEMBER 9255 6707 REP KIT 73073 12/22/2011

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

L3 DECEMBER 56280 ELEC TAPE/WIRE 12938 12/15/2011

i DECEMBER 56310 NUTS /WASHERS/BIT 73078 12/22/2011

1 DECEMBER 56320 NUTS /WASHERS 73078 12/22/2011

VENDOR: W W GRAINGER, INC

i DECEMBER 5687402785 BATTERIES 72876 12/15/2011

1 DECEMBER 9695692955 TOTAL RELIEF KIT 72876 1z/15/2011

VENDOR MAURICE ELECTRICAL SUPPLY CO

1 DECEMBER S040414036.001 750 WATT HALCGEN F2257 1z2/15/2011

1 DECEMBER 5040418827.001 rLaMe 72987 12/15/20¢11

1 DECEMBER 5040441498.000 BALLAST 73118 12/22/2011

1 DECEMBER 5040441498.001 FLUOR 7311s 12/22/2011

VENDOR: NORVAC LOCK TECHNOLOGY 1INC

1 DECEMBER 117575 KEYS 2039 12/22/2611

VENDOR: SOUTHERN REFRIGERATION

1 DECEMBER 367786 HW 3 POLE 73137 12/22/2011

VENDOR: THOMAS PLUMBING & HEATING, INC.

2 DECEMBER CCPURCHASES BACKPLOW REPAIR KIT 2003 12/15/2011

VENDOR: WINCHESTER ELECTRIC SERVICE

1 DECEMBER 0140254 BLOWER WHEEL/MOTOR 2057 12/22/2011
Total for 205-0006-204-0 -64200-6007

205-000-905-0 -62210G-5500 TRAVEL
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CLARKE CQUNTY
December Vendor Payments
Executed By: gilleya

PAGE: 13
TIME: 11:50:49
DATE: 01/09/2012

VOUCH#  Fis Month  Invoice ID DESCRIPTION CK/EFT 4 CK/EFT Date Amount

VENDOR: KIDRICK, €. ANDRE

8 DECEMBER  MILEAGE REIMB MILEAGE REIMB 1964 12/15/2011 3 ' B4.12

205-000-905-0 -64200-3000 PURCHASED SERVICES

VENDOR: ‘THOMAS PLUMBING & HEATING, INC.

7 DECEMBER  CCSCHOOLHS PLUMBING/HEATING FOR SCHOO 2052 12/22/2011 § 161.71

205-000-905-0 -64200-3320 MATNTENANCE SERVICE CONTRACTS

VENDOR: ALLIED WASTE SERVICES #976

5 DECEMBER 0976000270352 SCHOOLS DUMPSTERS/ANNUAL E = 72926 12/15/2011 & 531.40

205-000-905-0 -64200-5102 HEATING FUEL

VENDOR: QUARLES ENERGY SERVICES

i DECEMBER 19741 HEATING OIL 73125 12/22/2011 § 9,623.02

1 DECEMBER 3053 LP/GREENHOUSE 73012 12/15/2011 3§ 646.95

1 DECEMBER 58867 LP GAS 73125 12/22/2011 § 456,45
Total for 205-000-305-0 -64200-5102 $ 10,726.42

205-000-905-0 -64200-5103 WATER & SEWER

VENDOR: ‘TOWM OF BERRYVILLE

12 DECEMBER  900¢1700.0098 CCHS 73032 12/15/2011 $ 3,949.44

12 DECEMBER  9001900.0098 ATHLETIC FLD 73032 12/15/2011 % 69,71
Total for 205-000-905-0 -64200-5103 S 4,019.15

205-000-905-0  -64200-6005 SUPPLIES - BUILDING SERVICES

VENDOR: GENERAL SALES OF VIRGINIA

1 DECEMBER  2110135%0 CCHS CUSTODIAL SUPPLIES 2025 12/22/2011 § 329.00

205-000-305-0 -~64200-6007 ~ REPAIR & MAINT SUPPLIES

VENDOR: BB&T FINANCIAL, FSB

40 DECEMBER 9255 6707 PLUMBING PARTS 73073 12/22/2011 § 203.14

VENDOR: BERRYVILLE FARM SUPPLY

1 DECEMBER 1006549 GRASS 72936 12/18/2011 § 15.50

VENDOR: BERRYVILLE TRUE VALUE HARDWARE

i DECEMBER 56158 NUTS/WASHERS 72938 12/15/2011 $ 20.54

1 DECEMBER 56311 SWITCH 72938 iz/15/2011 § 6.43

1 DECEMBER 56466 NUTS /WASHSERS 73078 12/22/2011 % 9.09

1 DECEMBER 56475 VALVE 73078 12/22/2011 § 9.439

VENDOR: LOWE'S (OMPANIES, INC .

1 DECEMBER 34615 PAINT 72996 12/15/2011 % 29.97

VENDOR: NORVAC LOCK TECHNOLOGY INC

1 DECEMBER 117574 LOCK CHASSIE 1977 12/15/2011 $ 224.00

1 DECEMBER 117595 KEYS 2039 i2/22/2011 $ 15.00
Total for 205-600-905-0 -54200-6007 5 533,22

205-000-906-0 -61100-5210 POSTAL, SERVICES

VENDOR: PURCHASE POWER

20 DECEMBER 32851610 FOSTAGE 73124 i2/22/2011 % 72.77
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CLARKE COUNTY
December Vendor Payments
Executed By: gilleya

PAGE: 14
TIME; 11:50:49
DATE: 01/09/2012

1e DECEMBER MILEAGE REIMB

VENDOR: MEGAN L GEATRAKAS

February 13, 2012 Clarke County Board of Supervisors Committee Meeting Packet

VOUCHH# Fis Month Invoice ID DESCRIPTION CK/EFT # CX/EFY? Date - Amount
VENDOR: o § POSTAL SERVICE
4 DECEMBER  STAMPS VOID VOUCHER TRANSACTION P 72469 16/14/2011 $ 88.00-
Total for 205-000-906-0 -61100-5210 $ 15.23-
205-000-906-0 -631100-5500 TRAVEL
VENDCR: SARAH J KAHLE
3 DECEMBER  MILEAGE REIMB MILEAGE REIMB 2030 12/22/2011 § i80.80
VENDGR: LASKY, DIANNE
2 DECEMBER  TRAVEL TRAVEL REIMB 1965 12/15/2011 % 369,71
Total for 205-000-906-C -61100-5500 [ 550,51
205-000-906-0 -61100-6000 MATERTALS AND SUPPLIES
VENDOR: BB&T FINANCIAL, FSB
48 DECEMBER 9255 6681 BOOK 73073 12/22/2011 % 135.70
VENDOR: DDL BUSINESS SYSTEMS LLC
1 DECEMBER 46228 COPTER MAINT - FY 2012 72951 12/15/2011 § 48.50
"VENDOR: TREASURER OF VIRGINIA
32 DECEMBER  T240616 MONTHLY CHARGES 729586 12/15/2011 $ 7,75
VENDOR: FOX'S PIZZA DEN
1 DECEMBER 071616 PTIZZA T297L 12/16/2011 3 48.40
VENDOR: SHEMANDOAH VALLEY WATER & COFFEE CO.
1 DECEMBER  K3238800-11 WATER 73020 12/15/2011 $ 83.50
Total for 205-000-306-0 -61100-6000 5 323.85
205-000-906-0 -62220-3000 PURCHASED SERVICES
VENDOR: CLARKE CCUNTY HEALTH DEPARTMENT
1 DECEMBER 123014242 SERVICES 73086 12/22/2011 3% 3.30
1 DECEMBER 135572348 SERVICES 72944 12/15/2011 § 3g.00
1 DECEMBER 3168160 SERVICES 73086 12/22/2011 § 20,00
VENDOR: TLORD FAIRFAX EMS CCUNCIL, INC. .
1 DECEMBER 4110 EMT CLASS 72995 12/15/2011 § 682.50
i DECEMBER 4137 CPR CLASS 72995 12/15/201t § 65.00
Total for 205-000-906-C -62220-3000 § 800.80
205-000-906-0 -62220-5500 TRAVEL
VENDCR: CLBRK, BOROTHY
8 DECEMBER MILEAGE REIMB MILEAGE REIMB 1938 12/15/2011 § 77.70
205-000-906-0 -62220-6000C SUPPLIES
VENDOR: CLARK, DOROTHY
2 DECEMBER  SUPPLIES SNACKS/FIRST AID CLASS 1938 i2/15/2011 $ 5.65
205-000-906~0 -62230-5500 TRAVEL
VENDOR: BAXER, NICOLE
MILEAGE REIMB 1924 12/i5/2011 3% 117.11
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CLARKE COUNTY
December Vendor Payments
Executed By: gilleya

PAGE : 15
TIME: 11:56:49
DATE: 01L/09/2012

VOUCHY Fis Month Invoice ID DESCRIPTION CKX/EFT # CK/EFT Date Amount

7 DECEMBER  MILEAGE REIMB MILEAGE REIMB 1950 12/15/2011 § 8.05

VENDOR: MADDEN, MICHELLE

4 DECEMBER  MILEAGE REIMB MILEGE REIMB 1967 12/15/2011 § 93.24
Total for 205-000-906-0 -62230-5500 $ 218.40

205-000-806-C -62230-6000 SUPPLIES

VENDCR: PEARSON ASSESSMENT GROUP

3 DECEMBER 73238964 BOOKS 73007 12/15/2011 & 1,58%.81

205-000-906-0 ~-62240-5500 TRAVEL

VENDOR: LARSKY, DIANNE

9 DECEMBER  MILEAGE REIMB MILEAGE REIMB 2033 12/22/2011 § 82.14

VENDOR: SJOSTROM, RICK

7 DECEMBER  MILFAGE REIMB MIELAGE REIMB 1955 12/15/2011 $ 33.02
Total for 205-000-906-0 -62240-5500 3 115.16

205-000-906-0 -64200-3000 PURCHASED SERVICES

VENDOR: ANDERSON CONTROL INC

1 DECEMBER 1931 ANNEX BLEG/MOWTORING SERV 1920 12/15/2011 3 156.00¢

VENDOR: CONLEY WELDING

1 DECEMBER  GRILL GUARD GRILI. GURARD FOR OFFICE BL 73090 12/22/2011 ¢ 350.00
Total for 205-000-906-0 -64200-3000C 5 500.00

205-000-906-0 -64200-5102 HEATING FUEL

VENDOR: QUARLES ENERGY SERVICES

1 DECEMBER 67028 HEATING OIL 73012 12/15/2011 $ 813.77

205-000-306-0 -64200-5103 WATER & SEWER

VENDOR: TOWN OF BERRYVILLE

12 DECEMBER  70060006.0098 319 W MAIN 73032 12/15/2011 % 41.14

205-000-907-0 -64200-5102 HEATING FUEL

VENDOR: QUARLES ENERGY SERVICES

1 DECEMBER 57145 LP GAS 731256 12/22/2011 § 217.69

1 DECEMBER 8642 LP 73012 12/18/2011 § 312.05
Total for 205-009-207-0 -64200-5102 3 529.74

205-000-907-0 -64200-5103 WATER & SEWER

VENDOR: TOWN OF BERRYVILLE

1 DECEMBER  £010500.098 16 BUCKMASH 730232 12/15/2011 $ 20.57

205-060-968-0 -61180-5001 TELECOMMUNICATIONS

VENDOR: COMCAST

7 DECEMBER  01626765%246013  BACKUP INTERNET CONNECT FO 72946 12/15/2011 § 1190.15

205-000-908-0 -61180-6000 )

MATERIALS AND SUPPLIES

VENDOR: (DW GOVERMMENT, INC.
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CLARKE COUNTY
December Vendor Payments
Executed By: gilleya

VOUCH# Fis Month Invoice ID pESCRIPTION CK/EFT #
1 DECEMBER B361396 FROJ LAMP 72939
205-000-908-0 -6118¢-6031 Software Licenses

YENDOR: DESICH SCIENCE INC

1 DECEMBER DIR000000000333 SITE LICENSE UPGRADE T2%59
205-000-308-0 -61829-6000 MATERIALS AND SUPPLIEé

VENDOR: UNITED PARCEL SERVICE

1 DECEMBER 0000A1613X481 POSTAGE 736339
205-000-998-0 -61820-6040 TECHROLOGY - SOFTWARE/ONLIME CONTENT

VENDOR: SCHOOLWIRES INC

i DECEMBER INVGC03308C TECHNOLOGY - SOFTWARE/ONLI 73017

205-000-908-¢ -53820-8400 TECHNOLOGY - INFRASTRUCTURE

VENDOR: SUITE QFFICE SYSTEMS, LLC

1 DECEMBER 1739 SERVICE/CAMERA 2001

1 DECEMBER 1746 TELEPHONE CABLE/BOYCE ELEM 2001

1 DECEMBER 1753 REPAIR CABLES/PRIMARY SCHO 2001
Total for 205-000-908-0 -6182(¢-84068

205-000-908-0 -62810-5001 TELECOMMUNICATIONS

VENDOR: ATE&T MOBILITY

9 DECEMEBER x120120313 SCHOOL IT 72931

VENDOR: COMCAST

9 DECEMBER 01626540074013 {COMCAST FOR BOYCE ELEMENTA T2%46

1 DECEMBER 20409611 INTERNET - SCHCOLS 72547

VENDOR: VERIZON

4 DECEMBER 00094168663758Y MONTHLY FRAME RELAY CHARGE 73048
Total for 205-000-908-0 -62810-5001

205-000-908-¢ -62810-5000 SUPPLIES

VENDOR: (LW GOVERMMENT, INC.

1 DECEMBER B4395675 RICOH SP 72939

205-000-908-0 -62810-6050 NON-CAPITALIZED TECHNOLOGY HARDWARE

VENDOR: DALY COMPUTERS, INC.

1 DECEMBER PSI0937082 AC ADAPTER 1942
205-000-908-0 -64810G-5001 TELECOMMUNICATIONS (DATA)

VENDOR: TREASURER OF VIRGINIA

37 DECEMBER T240616 MONTHLY CHARGES 72956
VENDOR: VERIZOW

383 DECEMBER 00002726889534Y MONTHLY CHARGES 73048

Total for 205-000-908-0 -64810-5001

205-000-909-9 ~64200-3320 MAINTENANCE SERVICE CONTRACTS

VENDOR: ALLIED WASTE SERVICES #975
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CK/EFT Date

12/15/2011

12/15/2011

12/15/2011

12/15/2011

12/15/2011
12/15/2021
12/15/201%

12/15/2011

1z2/1s5/2011
12/15/2011

12/15/2011

1271572011

12/15/2011

12/15/2011

12/15/2011

$

PAGE : 1ls
TIME: 11:50:49
DATE: 01/09/2012

Amount.

510.64

2%0.76

12.867

2,492.00

1,120.00

213.890

95.20
1,762,.50

11%.00

107.G0

72.45
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CLARKE COUNTY
Dacember Vendor Payments
Executed By: gilleya

I3

VOUCHf  Fis Month  Fnvoice ID DESCRIPTION CK/EFT #

6 DECEMBER 0976008270352 SCHOOLS DUMPSTERS/ANNUAL E 72926

VENDOR: SERVICEMASTER COMMERCIAL CLEANING OF WIN

4 DECEMBER 5170 CLEANING 2047
Total for 205-000-903-0  -64200-3320

205-000-909-0 -64200-5102 HEATING FUEL

VENDOR: QUARLES ENERGY SERVICES

2 DECEMBER 51589 LP GAS 73125

205-000-309-0 -64200-5103 WATER & SEWER

VENDOR: TOWN OF BERRYVILLE

24 DECEMBER  9001800.0098 MAINT FACILITY 73032

205-120-305-1 -§1100-5210 POSTAL SERVEICES

VENDOR: BB&T FINANCIAL, FSB

17 DECEMBER 9255 6459 POSTAGE 73073

205-126-305-1  -61100-6013 Testing Supplies

YENDOR: TNTERNATICNAL BACCATLAURATE NORTH AMERICA

1 DECEMBER 10524646 SUMMARY /MAY 2012 EXAM 72987

205-125-305-1 -61100-3000 PURCHASED SERVICES

VENDOR; LORD FAIRFAX COMMUNITY COLLEGE

1 DECEMBER  21140RGOOG00465 PURCHASED SERVICES 72994

205-315-305-3 -611G0-6000 MATERTALS & SUPPLIES

VENDOR: WINCHESTER EQUIPMENT COMPANY

1 DECEMBER  D10929 STARTER 2008

205-541-906-0 -62230-6000 MATERIALS AND SUPPLIES

VENDOR: PEARSON ASSESSMENT GROUP

1 DECEMBER 73238964 MATERIALS AND SUPPLIES 73007

2 DECEMBER 73238964 BOOKS 73007
Total for 205-541-906-0 -62230-6000

205-561-200-1 -61310-3000 PURCHASED SERVICES

VENDOR: HOIMES, LISA

1 DECEMBER  TULTION REIMB TUITION REIMB 1956

VENDOR: XAREN FORD, PH.D.

1 DECEMBER  WORKSHOPS/NOV WORKSHOP /ROV 73110

VENDCR: SJOSTROM, RICK 4

3 DECEMBER  TUITION TUITION REIMB 20648
Total For 205-561-200-1 -61310-3000

205-561-200~1 -§1310-3010 TULTION ASSISTANCE

VENDOR: ELIZABETH COX

1 DECEMBER  TUITION TULTION REIMB 194)
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12/15/2011

12/22/2011

12/22/2011

1z2/15/2011

12/22/2011

iz/15/2011

12/15/2011

12/15/2011

12/15/2011
12/15/2011

12/15/2011

12/22/2011

12/22/20%:

12/15/2011

§

$

PAGE: 17
TIME i1:50:49
DATE: 01/09/2012

456.94

14 .66

78.20

21,300.00

45,934,00

275.75

1,589.81
1,589.81-

280.00

1,445.86

2,005.86

654.00
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CLARKE CQUNTY
December Vendor Payments
Executed By: gilleya

PAGE 1s
TIME: 131:50:49
DATE: 01/09/2012

VQUCHH Fis Month Invoice 1D DESCRIPTION CK/EFT # CK/EFT Date Amount

205-561-200-1 -§13i0-5500 TRAVEL

VENDOR: BB&T FINANCIAL, FSB

73 DECEMBER 9255 6673 TRAVEL 73073 12/22/2011 230.53

486 DECEMBER 9255 6681 TRAVEL 730673 12/22/2011 44,18

VENDOR: CARMICHAEL, GRIFF

i DECEMRER  'TRAVEL REIMB TRAVEL 1934 12/15/2011 544.56

1 DECEMRER  TRVEL REIMB TRAVEL REIMBURSEMENT 2018 12/22/2011 858.94
Total for 205-561-200-1 -$1310-5500 1,678.19

205-561-300-1 -61310-3000 BURCHASED SERVICES

VENDOR: BB&T FINANCIAL, FSB

45 DECEMBER 9255 6681 WORKSHOP 73073 12/22/2011 556.08

VENDOR: COLLEGE BOARD

1 DECEMBER  EY3758%872 WORKSHOP 73089 12/22/2012 205.00

VENDOR: LORD FATRFAX COMMUNITY COLLEGE

1 DECEMBER 145 CONTRIBUTION 73113 12/22/2011 892.00

2 DECEMBER 145 CONSCRTIUM 733113 12/22/2011 892.00-

VENDOR: VIRGINTA ASCD

1 DECEMBER 4290 REGISTRATION/CONFERENCE 73049 12/15/2011 445,00

1 DECEMBER 4291 REGISTRATION/CONFERENCE 73049 1z/15/2011 500.00

1 DECEMBER 4299 REGISTRATION/CONFERENCE 73049 12/15/2611 250.00

VENDOR: VIRGINIA SCHOOL/UNTVERSITY PARTNERSHIP

1 DECEMBER 2252 REGISTRATTON 73051 12/15/2011 158.00

1 DECEMBER 2290 REGISTRATION 73051 12/15/2011 237.00
Total for 205-561-300-1 -61310-3000 2,351,08

205-561-300-1" -61310-3010¢ TULTION ASSISTANCE

VENDCR: DONALDSON, MARK

4 DECEMBER  TUITION TUITION RETMB 2022 12/22/2011 748.00

VENDOR: MATTHEW V ERNST

1 DECEMBER  TUITION REIMB TUITION REIMB 1948 12/165/2011 374.00

VENDOR: GWENDOLYN C MATONE

1 DECEMBER  TUITION REIMB TUITION REIMB 1968 12/15/2011 374.00

VENDOR: AMY L REID

1 DECEMBER  TUTTIOM REIMB TUITION 1987 12/15/2011 280.00

VENDOR: SNYDER, REBECCA

1 DECEMBER  TUITION REIMB TUITION 1996 12/15/2011 280.00

VENDOR: STILES, JENNIFER

b3 DECEMBER  TUITION TUITION REIMB 1929 12/15/2011 374.00
Total for 205-561-300-1 —§1310-3010 2,430.00

205-561-300-1 -61310-5500 TRAVEL

VENDOR: BB&T FINANCIAL, FSB

71 DECEMBER 9255 6673 TRAVEL 73073 12/22/2011 2,656.60

VENDOR: FLOYD, LISA
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VOUCHK

VENDOR:

VENDOR:

1

VENDOR:
1

VENBOR:
1

VENDOR:

205-562-300-1

VENDOR:
42

205-562-300-1

VENDOR:
41

205-609-300-3

VENDOR:
3

207-000-300-0

VENDOR:
6

VENDCR :
2

207-000-200-0

VENDOR:
1

207-000-%00-0

VENDOR:
i

VENDOR :
i

207-000-900-0

VENDOR:
2

CLARKE COUNTY
December Vendor Payments
Executed By: gilleya
Fis Month

Invoice ID DESCRIPTION

DECEMBER MILEAGE REIMB MILEAGE REIMB

NANCY V FOSTER

DECEMBER TRAVEL REIMB TRAVEL/FL/FAIRFAX
HARRIS, JANE
DECEMBER TRAVEL TRAVEL

KISER, ANDREW

DECEMBER TRAVEL REIMB MILEAGE REIMB
BAVID ¢, RAVENSCROFT
DECEMBER TRAVEL REIMB TRAVEL: REIMB
SUESS, STEPHAINE
DECEMBER TRAVEL TRAVEL: REIMB

Total for 205-561-300-1 -£1310-5500
-61310-3000 PURCHASED SERVICES

BR&T FINANCIAL, FSB

DECEMBER 9255 6681 CONFERENCE REGISTRATION
~61310-5500 TRAVEL

BB&T FINANCIAL, FSB

DECEMBER 9255 6681 TRAVEL
-61100-3000 Purchased Services

LORD FAIRFAX COMMUNITY COLLEGE
DECEMBER 145 CONSORTIUM
-65101-5500 TRAVEL
KIPFERL, MICHELLE

DECEMBER MILEAGE REIMB MILEAGE REIMR
PAYTON, TONL

DECEMBER MILEAGE REIMB MILEAGE REIMB

Total for 207-000-900-¢ -65101-5500
-65101-6000 MATERTAL AND SUPPLIES

QUILL CORPORATION
DECEMBER 8218768 INK
-65101-6002 FOODh SUPPLIES

CLARKE COUNTY FFA

DECEMBER 1244 ORANGES
TYSON FCOLS, INC.
DECEMBER 08428332 FoODS

Total for 267-000-900-0 -65101-6002

-65102-6000 MATERTAL AND SUPPLIES

QUILL CORPORATION
DECEMBER 8218768 INK

PAGE:
TIME:

19

11:50:42

DATE: 01/0%/2012

CK/EFT # CX/EFT Date Amount
1949 12/15/2011 $ 255.85
2023 12/22/2011 $ 494,94
1955 12/15/2011 3 232.68
2032 12/22/2011 % 254,42
1986 12/15/2011 $ 277.69
2000 12/15/2011 176.43

4 4,348.61
73073 _o12/2z2/2011 % 750,00
73073 12/22/2011 3% 2,643.27
73113 12/22/2011 $ 892.00
2031 12/22/2011 % i16.87
2041 12/22/2011 $ 29.53

$ 45,40
73013 112/15/201L 5 41,58
13087 12/22/2011 § 15,60
73141 1272272011 § 492,180

$ 507.10
73013 12/15/2011 $ 28.79
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CLARKE COUNTY
December Vendor Payments
Executed By: gilleya

PAGE :
TIME :

20

11:50:49

DATE: 01/09/2012

VOUCH# Fis Month Invoice ID DESCRIPTION CR/EFT # CE/EFT Date Amount

207-000-300-0 ~55102-6002 FOOD SUPPLIES

VENDOR: CLARKE COUNTY FFA

2 DRCEMAER 1244 ORANGES 73087 1z2/22/2011 5 15.08

VENDOR: MACKINTOSH FRUIT FARM

1 DECEMBER 453751 APPLES 1966 12/15/2011 $ £7.50

1 DECEMBER 4537532 APPLES 1966 12/16/2011 § 90.00

1 DECEMBER 769194 APPLES 1966 12/15/2011 % 95.00

i DECEMBER 769196 APPLES 1966 12/15/2611 § 90.00

VENDOR: TYSCN FOODS, INC.

4 DECEMBER 08428332 FOODS 73141 1z2/22/2011 % 828.00
Total for 207-000-900-0 -65102-6002 5 1,185.50

207-000-900-0 -65103-6000 MATERIAL AND SUPPLIES

VENDOR: QUILL CORPORATION

1 DECEMBER 7544378 PENRS/CLIPY 73013 12/15/2011 % 28.131

207-000-300-0 -55104-6002 FCOD SUPPLIES & FOOD SVC SUPPLIES

VENDOR: CLARKE COUNTY FFA

3 DECEMBER 1244 ORANGES 73087 12/22/2011 § 15.040

VENDOR: MACKINTOSH FRUIT FARM

1 DECEMBER 453757 JWHS 2035 12/22/2011 3 45.00

1 DECEMBER 769193 APPLES 1966 12/15/2011 3 96.00

VENDOR: TYSON FOODS, INC.

3 DECEMBER (8428332 FOODS 73141 r2/22/2011 % 746,30
Totzal for 207-000-900-C -65104-6002 s 896,30

207-000-900-0 -65106-6002 Food Supplies

VENDOR: CLARKE COUNTY FFA

4 DECEMBER 1244 ORANGES 73087 iz/22/2011 $ 15.00

VENDOR: MACKINTOSH FRUIT FARM

1 DECEMBER 453755 APPLES 1966 12/15/2011 $ 95.00

1 DECEMBER 769192 APPLES 1966 12/15/2011 § 45.00

1 DECEMBER 769197 APPLES 1966 12/35/2011 § 90.00

1 DECEMBER 769200 APPLES 1966 12/15/2011 % 45.00

VENDOR: TYSON FOODS, INC.

2 DECEMBER 08428332 FOODS 731431 12/22/2011 § 492.10
Total for 207-000-900-0 -65106-6002 ] 777.20

207-103-900-0 -65103-300C PURCHASED SERVICES

VENDOR: SODEXO0, INC. & AFFILIATES

2 DECEMBER 1000551912 SERVICES 1997 12/15/2011 $ 17,819.26

1 DECEMBER 1000556985 NOV ,SERVICES 2049 12/22/2011 $ 17,753.17
Total for 207-103-50C0-0 -65103-3000C 5 35,572.43

207-103-900-0 -65103-5800 MISCELLANEOUS

VENDCR :
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CLARKE COUNTY
Decenber Vendor Payments
Executed By: gilleya

VOUCE# Fis Month Invoice ID DESCRIPTION
4 DECEMBER 1000551912 MISCELLANEQUS
5 DECEMBER 1096551912 MISCELLANEQUS
2 DECEMBER 1000556985 NOV SERVICES

207-103-900-0

VENDOR ;
3
3

297-103-900-0

VENDOR :
1
4

302-GGG-900-0

VENDOR:
1
1
1

VENDOR:
1

302-000-300-0

VENDBOR:
1
1

302-000-900-0

VENDOR :
E

302-000-900-0

VENDCR :
2
1

302-000-300-0

VENDOR:
14

302-115-900-0

VENDOR :
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DECEMBER

Total for 207-103-900-0 -65102-5800

-65103-6000 MATERIALS AND SUPPLIES
SODEXO, INC. & AFFILIATES
DECEMBER 1000551912
DECEMBER 1000556985

SUPPLIES
KOV SERVICES

Total for 207-103-9300-0 -5£5103-6000

-65103-6002 FOOD SUPPLIES
SODEXQ, INC. & AFFILIATES
DECEMBER 10006551912
DECEMBER 1000556985

FCOD SUPPLIES
NOV SERVICES

Total for 207-103-%00-0 -65103-6002

~64820-8350 HARDWARE ADDTTIGNS
CDW GOVERNMENT, INC,
DECEMBER B1542£8 HARDWARE ADDITIONS
DECEMBER B27614% MOUNT/PO 7213
DECEMBER B951034 HARDWARE ADDITIONS
DALY COMPUTERS, INC.
DECEMBER PSI0937784 HARDWARE ADDITIONS

Total for 302-000-900-0 -64820-8350

~66310-3100 PROFESSIONAL SERVICES
CHILLCO, INC.
DECEMBER 23757 PROFESSTONAL, - SERVICES
23757-CORRECTED CHILLER RENTAL

Total for 302-000-200-¢ -66310-3100

-66616-3310 REPAIR & MAINTENANCE

RIDDLEBERGER BROS INC

DECEMBER 67089 CCHS/CRILLER

-66616-5410 LEASE OF‘EQUIPMENT

CHILLCO, IRC.

DECEMBER 23757-CCRRECTED CHILLER RENTAL
DECEMBER 24102 LEASE OF EQUIPMENT
Tetal for 302-000-900-0 -66616-5410
-66625-3600 ADVERTISING
WINCHESTER STAR
DECEMBER 1879471 FRP ADV
-64820-835¢ TECHNOLCGY - HARDWARE

DALY COMPUTERS, INC,

PAGE :
TIME:

21
11:50:49

DATE: 01/0%/2012

CK/EFT # CK/EFT Date Amount
1997 i2/15/2011 § 531.52
1997 12/15/2011 $ 0.20-
2049 12/22/2011 § 616.84

5 1,148.16
1997 12/15/2011 3 5,297.98
2049 12/22/2011 % 3,881.27

$ 9,179.25
1997 12/16/2011 % 28,280.87
2049 12/22/2011 % 26,234 .24

$ 54,515,11
72939 12/315/2011 $ 1,804.00
73083 12/22/2011 % 849.00
73083 12/22/2011 % 165.00
2021 12/22/2011 1,048.50

$ 3,866.50
72940 12/15/2011 % 6,540.00
72940 12/16/2011 § 6,540.00-

5 0.00
2046 12/22/2011 § 2,617.50
72940 12/15/2011 $ 6,540.00
73084 12/22/2011 % 1,200.00

$ 7,740.00
73151 12/22/2011 $ 163.20
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CLARKE COUNTY
December Vendor Payments
Executed By: gilleya

PAGE: 22
TIME: 11:50:48
DATE: 01/09/2012

VOUCH}H Fis Month  TInvoice ID CK/EFT # CX/EFT Date Amount
1 DECEMBER  psi937020 TECHNOLOGY - HARDWARE 1942 12/15/2011 3 36,300.00
T

302-360-508-0 -61820-3000 PURCHASED SERVICES

VENDOR: SUNGARD PUBLIC SECTOR, INC.

1 DECEMBER 122061 PURCHASED SERVICES 73028 12/15/2011 3% 4,931.77

2 DECEMBER 122061 SERVICES 73028 12/15/2011 % 4,931,727~

3 DECEMBER 122061 SERVICES 73028 12/15/2011 % 3,840.00

1 DECEMBER 122238 PURCEASED SERVICES 73028 12/15/2011 $ 650.00

1 DECEMBER 122276 PURCHASED SERVICES 73028 12/15/2011 §% 600.00
Total for 302-360-908-0 -61820-3000 3 5,090.00

302-360-908-0 -61826-5500 TRAVEL

VENDOR: FOOD LION, INC

1 DECEMBER 281164457607 FOOD SUPPLIES 73101 12/22/2011 % 16.95

VENDOR: SUNGARD PUBLIC SECTOR, INC.

4 DECEMBER 122061 SERVICES 73028 12/15/2011 $ 1,091.77
Total for 302-360-908-0 -61820-5500 $ 1,108.72

302-4061-200-0 -54820-8350 HARDWARE ADDITICNS

VENDOR: DALY COMPUTERS, INC. ’

1 DECEMBER  PSI0937510 HARDWARE ADDTTIONS 2021 12/22/2011 % 54,788.75

302-401-900-0 -66541-3140 ENGINEERING & ARCHITECTURATL

VENPDOR: CRABTREE ROHRBAUGH & ASSOCIATES :

1 DECEMBER  #30 A/E BASE CCNTRACT FOR NEW 72949 12/18/2011 % 8,148.85

2 DECEMBER  #30 DURATTON OF CONTRACT 72949 12/15/2011 $ 200.00

3 DECEMBER  #30 GREENEOUSE DESIGN 72949 12/15/2011 § £72.00
Total for 362-401-900-0 -£6641-3140 S 9,020.85

302-401-900-0 -66641-8112 CONSTRUCTION .

VENDOR: HOWARD SHOCKEY & SONS

1 DECEMBER  APP #17 CONSTRUCTICN COF NEW CCHS { 2011 12/15/2011 $  1,307,027.00

302-401-300-0 -66641-8201 MACHINERY & EQUIPMENT

VENDOR: SIMPLEX GRINNELL )

1 DECEMBER 40395226 MACHINERY & EQUIPMENT 73135 i2/22/2011 3 500.00

402-000-300-0 -67105-9100 PRINCIPAL

VENDOR: US BANK SERIES 1994A

2 DECEMBER  D7031189 LOAN 2013 12/16/2011 3 45,000.00

402-000-306-0 -67105-9120 INTEREST

VENDOR: US BANK SERTES 19%4A

4 DECEMBER  D7031189 LOAN 2013 12/16/2011 3 1,428.75

402-000-900-0 -67110-9100 PRINCIPAL

VENDOR: US BANK SERIES 1992

2 DECEMBER  D7031188 LOAN 2012 12/16/2011 § 95,00¢.00

402-000-900-0 -67110-9120 INTEREST
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CLARKE COUNTY
December Vendor Payments
Executed By: gilleya

PAGE:
TIME:

DATE: 01/09/2012

US BANK SERIES 1992

CKX/EFT # CK/EFT Date Amount:

2012 12/16/2011 3 4,972.50

TOTAL DEFINITION TYPE 1 § 1,961,430.58
TOTAI: EXPENDITURES 5 1,961,430.58

TOTAL for FISCAL YEAR 2012 - 1,%61,430.58

TOTAL PAYMENTS : 3
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