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Personnel Committee Items 
February 10, 2014;  9:30 am 
Second Floor, Main Meeting Room 
Berryville/Clarke County Government Center 
101 Chalmers Court, Berryville, Virginia 22611 

 

Item No. Description 

A.  Expiration of Term for appointments expiring through April 2014. 
 
1/15/2014:  The Personnel Committee made the following recommendations for appointment. 
 
 

B.  Procurement Personnel Policy Update by David Ash 
 

 

February 10, 2014 Clarke County Board of Supervisors Committee Meeting Packet Page 2 of 64



Appointments by Expiration Through April 2014

Orig Appt Date:Exp DateAppt Date

December 2013

Conservation Easement Authority 3 Yr

Mackay-Smith Wingate E. White Post District; Chair 6/18/200212/31/20131/1/2011

Board of Directors 7 members, appointed by the BOS, to be comprised of  1 member from the BOS, 1 member from the 
PC and 5 Clarke County citizen members.  At the first meeting of the BOS each calendar year, beginning the Board 
shall appoint 1 member from the membership of the BOS for a term of 1 year beginning Jan 1;  1 member from the 
Planning Commission for a 1 year term beginning May 1; and a member or members to fill expiring citizen member 
terms, for a term of three (3) years beginning Jan 1.  Oath of Office Required.

Original member: resigned at end of 12/31/2013 term

Economic Development Advisory Committee 4 Yr

Hillerson Jay Business Owner 9/15/200912/31/20139/15/2009

Members of the committee should include one or more people from all key government and business groups such as 
planning commission, board of supervisors, school board, industrial development authority, town of Berryville, chamber 
of commerce, and key business sectors such as agriculture, banking, realty, light industry, retail and tourism. 
Membership not limited.

February 2014

Board of Zoning Appeals 5 Yr

Volk Laurie Russell District 2/17/20042/15/20141/20/2009

Appointed by Circuit Court; BOS letter of recommendation to Clerk.  Oath of Office Required - Clerk of Circuit Court; 5 
total members: 1 member may be on the Planning Commission Pg 1114 Supv Manual; other 4 have been generally 1 
from each magisterial district, although not required.; Section 7-A-1 of the Zoning Ord states: "The Board shall consist of 
5 residents of Clarke Co.  Members of the Board shall hold no other public office in the locality except that 1 may be a 
member of the Clarke Co Planning Commission."

April 2014

Clarke County Historic Preservation Commission 1 Yr

Kruhm Doug Planning Commission Representative 4/16/20134/30/20144/16/2013

Section 3-E-3-d Zoning Ord "shall consist of at least 5 members not to exceed 7 members;  Members shall be residents 
of Clarke County with a demonstrated interest in and knowledge of the historic character of Clarke County.  Reasonable 
effort to appoint at least 2 members with professional training or equivalent experience in 1 or more of the following: 
architecture, architectural history, historic preservation, archeology, land use planning, or related fields.  Reasonable 
effort to appoint at least 1 member that is a professional architect or architectural historian.  At least 1 member shall be 
appointed from the Planning Commission upon recommendation to the Board by the Planning Commission.  After the 
establishment of an Historic District, at least 1 member shall be a resident of a local Historic District."

Clarke County Library Advisory Council 4 Yr

Badanes Joyce Millwood District 9/16/20084/15/20144/20/2010

10 Members and 1 BOS liaison

Clarke County Planning Commission

Kruhm Doug Buckmarsh / Battletown District 3/19/20134/30/20143/19/2013

Appointed by BOS;  Oath of Office Required - Clerk of Circuit Court; Section 1-C-2 of the Zoning Ordinance states: "The 
Planning Commission shall consist of eleven members, appointed by the Board.  Members of the Planning Commission 
shall be residents of the County, with there being 2 residents of each of the Board Election Districts.  In addition, 1 
member of the Commission shall be a member of the Board.  Members of the Commission shall be qualified by 
knowledge and experience to make decisions on questions of community growth and development.  At least 1/2 of the 
members of the Planning Commission shall be owners of real property in the County."

Fill unexpired term of Richard Thuss
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Orig Appt Date:Exp DateAppt Date
Clarke County Planning Commission 4 Yr

McFillen Thomas Berryville District 4/20/20104/30/20145/1/2010

Appointed by BOS;  Oath of Office Required - Clerk of Circuit Court; Section 1-C-2 of the Zoning Ordinance states: "The 
Planning Commission shall consist of eleven members, appointed by the Board.  Members of the Planning Commission 
shall be residents of the County, with there being 2 residents of each of the Board Election Districts.  In addition, 1 
member of the Commission shall be a member of the Board.  Members of the Commission shall be qualified by 
knowledge and experience to make decisions on questions of community growth and development.  At least 1/2 of the 
members of the Planning Commission shall be owners of real property in the County."

1st 12/20/1994  & Resigned 4/25/03; 4/2010 Appointed to Serve Arnold Seat
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Clarke County Committee Listing
Appt Date Exp Date

Barns of Rose Hill Board of Directors 3 Yr

Johnston Bill Buckmarsh District 7/17/2012 12/31/2014

BCCGC Joint Building Committee Open-End

Ash David L. County Administrator

McKay Beverly BOS - Alternate 1/23/2014 12/31/2014

Weiss David BOS - Appointed Member 1/23/2014 12/31/2014

Berryville Area Development Authority 3 Yr

Boyles Jerry White Post District 4/1/2012 3/31/2015

Ohrstrom, II George Russell District 3/19/2013 3/31/2016

Smart Kathy White Post District 1/23/2014 3/31/2017

Berryville Area Development Authority Comprehensive Plan Committee Open-End

Hobert J. Michael Berryville District 1/7/2008

McKay Beverly White Post District 3/20/2012

Board of Septic & Well Appeals 4 Yr

Blatz Joseph Millwood / Pine Grove District; Citizen 
Member

4/17/2012 2/15/2016

Caldwell Anne Millwood District; Planning 
Commission; Vice Chair - Alternate

1/10/2014 12/31/2014

Ohrstrom, II George Russell District; Planning Commission 
Chair

1/10/2014 12/31/2014

Staelin John BOS - Appointed Member 1/23/2014 12/31/2014

Teetor Alison Staff Representative

Weiss David BOS Vice Chair - Alternate 1/23/2014 12/31/2014

Board of Social Services 4 Yr

Brown Dwight Berryville District 4/16/2013 7/15/2017

Byrd Barbara J. BOS - Appointed Member 1/23/2014 1/31/2014

Ferrebee Robert Millwood District 4/16/2013 7/15/2016

Gray Lynn Berryville District 4/16/2014 7/15/2014

Pierce Edwin Ralph Berryville District 2/21/2012 12/15/2014

Board of Supervisors 4 Yr

Byrd Barbara J. Russell District 1/1/2012 12/31/2015

Hobert J. Michael Berryville District; Chair 1/1/2011 12/31/2015

McKay Beverly White Post District 1/1/2012 12/31/2015

Staelin John Millwood / Pine Grove District 1/1/2012 12/31/2015

Weiss David Buckmarsh/Blue Ridge; Vice Chair 1/1/2012 12/31/2015

Board of Supervisors Finance Committee 1 Yr
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Appt Date Exp Date
Byrd Barbara J. BOS - Alternate 1/23/2014 1/31/2014

Hobert J. Michael BOS - Appointed Member 1/23/2014 12/31/2014

McKay Beverly BOS - Alternate 1/23/2014 12/31/2014

Staelin John BOS - Alternate 1/23/2014 12/31/2104

Weiss David BOS - Appointed Member 1/23/2014 12/31/2014

Board of Supervisors Personnel Committee 1 Yr

Byrd Barbara J. BOS - Alternate 1/23/2014 1/31/2014

Hobert J. Michael BOS - Appointed Member 1/23/2014 12/31/2014

McKay Beverly BOS - Appointed Member 1/23/2014 12/31/2014

Weiss David BOS - Alternate 1/23/2014 12/31/2014

Board of Zoning Appeals 5 Yr

Borel Alain F. White Post District 1/23/2014 2/15/2019

Caldwell Anne Millwood District 1/19/2010 2/15/2015

Kackley Charles Russell District 2/12/2008 2/15/2018

Means Howard Millwood District 12/14/2009 2/15/2016

Volk Laurie Russell District 1/20/2009 2/15/2014

Clarke County Agricultural Advisory Committee
Arthur Warren Commissioner of the Revenue

Buckley Samuel White Post District 7/21/2009 7/15/2015

Day Emily Greenway District 7/21/2009 7/15/2015

Dorsey Tupper 7/21/2009 7/15/2015

Gordon Carolyn 7/21/2009 7/15/2015

McFillen Thomas Berryville District 7/21/2009 7/15/2015

McKay Beverly White Post District 7/21/2009 7/15/2015

Norman Debbie Russell District 7/21/2009 7/15/2015

Russell Jesse Staff Representative

Shenk Philip Buckmarsh District 7/21/2009 7/15/2015

Weiss David BOS - Appointed Member 1/23/2014 12/31/2014

Clarke County Historic Preservation Commission 4 Yr

Caldwell Anne Millwood District 4/16/2014 5/31/2017

Carter Paige White Post District 5/15/2012 5/31/2016

Fields Betsy Berryville District 5/15/2012 5/31/2016

Hiatt Marty Buckmarsh / Blue Ridge District 6/19/2007 5/31/2015

Kruhm Doug Planning Commission Representative 4/16/2013 4/30/2014

Stieg, Jr. Robert Millword District 1/23/2014 5/31/2014

Teetor Alison Staff Representative

York Robert White Post District 6/18/2013 5/31/2017

Clarke County Industrial Development Authority 4 Yr
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Appt Date Exp Date
Armbrust Wayne White Post District; Vice Chair 8/19/2008 10/30/2016

Cochran Mark Buckmarsh District 9/17/2013 10/30/2017

Frederickson Allan White Post District; Secretary / 
Treasurer

9/17/2013 10/30/2017

Hobbs Robert White Post District 7/16/2013 10/30/2014

Jones Paul Russell District 5/15/2012 10/30/2015

Juday David Russell District; Chair 12/21/2010 10/30/2014

Pierce Rodney Buckmarsh District 8/19/2008 10/30/2016

Staelin John BOS - Liaison 1/23/2014 12/31/2014

Clarke County Library Advisory Council 4 Yr

Al-Khalili Adeela Buckmarsh District 4/19/2011 4/15/2015

Badanes Joyce Millwood District 4/20/2010 4/15/2014

Byrd Barbara J. BOS - Liaison 1/23/2014 1/31/2014

Curran Christopher Buckmarsh District 4/16/2013 4/15/2017

Daisley Shelley Russell District 7/17/2012 4/15/2016

Foster Nancy Russell District 4/17/2012 4/15/2016

Holscher Dirck Russell District 4/16/2013 4/15/2017

Kalbian Maral Millwood District 4/19/2011 4/15/2015

Myers Carol White Post District 5/21/2013 4/15/2017

Zinman Maxine Russell District 4/19/2011 4/15/2015

Clarke County Litter Committee 1 Yr

Staelin John BOS - Liaison 1/23/2014 12/31/2014

Clarke County Planning Commission 4 Yr

Bouffault Robina Rich White Post / Greenway District 5/15/2012 4/30/2016

Buckley Randy White Post District 1/23/2014 4/30/2018

Byrd Barbara J. BOS - Alternate 1/23/2014 12/31/2014

Caldwell Anne Millwood / Chapel District; Vice Chair 4/16/2013 4/30/2017

Kreider Scott Buckmarsh / Battletown District 5/15/2012 4/30/2016

Kruhm Doug Buckmarsh / Battletown District 3/19/2013 4/30/2014

McFillen Thomas Berryville District 5/1/2010 4/30/2014

Nelson Clifford Russell / Longmarsh District 4/16/2013 4/30/2017

Ohrstrom, II George Russell District; Chair 4/19/2011 4/30/2015

Staelin John BOS - Appointed Member 1/23/2014 12/31/2014

Steinmetz, II William Berryville District 5/15/2012 4/30/2016

Stidham Brandon Staff Representative

Turkel Jon Millwood / Chapel District 9/15/2011 4/30/2015

Clarke County Sanitary Authority 4 Yr

Dunning, Jr. A.R. White Post District 11/19/2013 1/5/2018

Legge Michael Staff Representative
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Appt Date Exp Date
Mackay-Smith, Jr. Alexander White Post District; Vice Chair 1/15/2013 1/5/2017

Myer Joe Town of Boyce 2/21/2012 1/5/2016

Staelin John BOS - Liaison 1/23/2014 12/31/2014

Welliver Ralph Berryville District 3/19/2013 6/30/2016

Williams Ian R. White Post District; Chair 1/15/2013 1/5/2017

Conservation Easement Authority 3 Yr

Buckley Randy White Post District 11/19/2013 12/31/2016

Engel Peter White Post District 1/15/2013 12/31/2015

Mackay-Smith Wingate E. White Post District; Chair 1/1/2011 12/31/2013

Ohrstrom, II George Russell District; Planning Commission 
Representative

4/16/2013 4/30/2016

Teetor Alison Staff Representative

Thomas Walker Buckmarsh District 11/20/2012 12/31/2015

Wallace Laure Millwood District 11/19/2013 12/31/2016

Weiss David BOS - Appointed Member 1/23/2014 12/31/2014

Constitutional Officer
Butts Helen Clerk of the Circuit Court 1/1/2008 12/31/2015

Keeler Sharon Treasurer 1/1/2012 12/31/2015

Mackall Suzanne Commonwealth Attorney 1/1/2012 12/31/2015

Peake Donna Commissioner of the Revenue 1/1/2012 12/31/2015

Roper Anthony Sheriff 1/1/2012 12/31/2015

County Administrator
Ash David L. County Administrator 3/19/1991

Economic Development Advisory Committee 4 Yr

Barb Jim Real Estate Rep, Business Owner 11/29/2013 12/31/2017

Conrad Bryan H. Agriculture, Fire & Rescue 1/1/2011 12/31/2014

Dunkle Christy Town of Berryville Representative 2/21/2012 12/31/2015

Hillerson Jay Business Owner 9/15/2009 12/31/2013

Milleson John R. Banking, Finance 8/16/2011 12/31/2014

Myer Dr. Eric Agriculture Rep, Business Owner 1/1/2011 12/31/2014

Pritchard Elizabeth Hospitality Industry 7/17/2012 8/31/2016

Staelin John BOS - Appointed Member 1/23/2014 12/31/2014

Fire and Emergency Services (EMS) Workgroup Open-End

Braithwaite Jay Fire & Rescue Volunteer 9/25/2013

Buckley Randy Fire & Rescue Volunteer 9/25/2013

Leffel Elizabeth Fire & Rescue Volunteer 9/25/2013

Stidham Brandon Staff Representative 9/25/2013

Wallace Laure Fire & Rescue Volunteer 9/25/2013

Weiss David BOS - Liaison 9/25/2013
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Appt Date Exp Date
White Neal Town of Berryville Chief of Police 9/25/2013

Handley Regional Library Board 4 Yr

Myer Tamara Town of Boyce 8/20/2013 11/30/2017

Joint Administrative Services Board Open-End

Ash David L. County Administrator 12/22/1993

Hobert J. Michael BOS - Appointed Member 1/23/2014 12/31/2014

Judge Tom Staff Representative 2/14/1994

Keeler Sharon Treasurer 3/12/2005

Murphy Michael School Superintendent 7/1/2008

Schutte Charles School Board Representative 1/8/2012 12/31/2013

Weiss David BOS - Alternate 1/23/2014 12/31/2014

Legislative Liaison and High Growth Coalition 1 Yr

Hobert J. Michael BOS - Liaison 1/23/2014 12/31/2014

Lord Fairfax Community College Board 4 Yr

Daniel William 7/1/2012 6/30/2016

Lord Fairfax Emergency Medical Services Council 3 Yr

Burns Jason Career Representative 7/17/2012 6/30/2015

Coffelt Lee Career Representative 9/27/2011 6/30/2014

Stidham Angela Medical Professional; White Post 
District

9/17/2013 6/30/2016

Northern Shenandoah Valley Regional Commission 1 Yr

McKay Beverly BOS - Appointed Member 1/23/2014 12/31/2014

Staelin John BOS - Alternate 1/23/2014 12/31/2014

Stidham Brandon Citizen Representative [Planning 
Director]

2/19/2013 1/31/2016

Northwestern Community Services Board 3 Yr

Harris Lucille Millwood District 1/15/2013 12/31/2015

Stieg, Jr. Robert Millwood District 3/20/2012 12/31/2014

Northwestern Regional Jail Authority 1 Yr

Ash David L. BOS - Appointed Member 1/23/2014 12/31/2014

Byrd Barbara J. BOS - Liaison Alternate 1/23/2014 12/31/2014

Roper Anthony Sheriff 1/1/2012 12/31/2015

Wyatt Jimmy Millwood District 1/17/2012 12/31/2015

Northwestern Regional Juvenile Detention Center Commission 1 Yr

Byrd Barbara J. BOS - Liaison 1/23/2014 12/31/2014

Wyatt Jimmy Millwood District 1/15/2013 12/20/2016

Old Dominion Alcohol Safety Action Policy Board & Division of Court Services 3 Yr
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Appt Date Exp Date
Roper Anthony Sheriff 11/19/2013 12/31/2016

Old Dominion Community Criminal Justice Board 3 Yr

Roper Anthony Sheriff 11/19/2013 12/31/2016

Our Health 3 Yr

Shipe Diane Buckmarsh District 4/16/2013 3/15/2016

Parks & Recreation Advisory Board 4 Yr

Heflin Dennis White Post District 1/15/2013 12/31/2016

Hobert J. Michael BOS - Liaison 1/21/2014 12/31/2014

Huff Ronnie Town of Berryville Representative 1/1/2012 12/31/2015

Jones Paul Russell District; At Large 1/1/2011 12/31/2014

Lichliter Gary Russell District 1/15/2013 12/31/2016

Rhodes Emily Buckmarsh District 2/21/2012 12/31/2015

Sheetz Daniel A. Berryville District 11/19/2013 12/31/2017

Trenary Randy Appointed by Clarke County School 
Board

10/24/2013 12/31/2014

Wisecarver Steve Appointed by Town of Boyce 11/5/2013 12/31/2017

People Inc. of Virginia 3 Yr

Hillerson Coleen Clarke County Rep Board of Directors 6/18/2013 7/31/2016

Regional Airport Authority 1 Yr

Ash David L. BOS - Alternate 1/23/2014 12/31/2014

Crawford John Buckmarsh District 7/17/2012 6/30/2016

McKay Beverly BOS - Alternate 1/23/2014 12/31/2014

Shenandoah Area Agency on Aging, Inc. 4 Yr

Bouffault Robina Rich White Post District 7/16/2013 9/30/2014

Edwards, Jr. James N. White Post District 9/1/2012 9/30/2016

Shenandoah Valley Chief Local Elected Officials Consortium
Ash David L. BOS Designee for Chief Elected Official

Shenandoah Valley Workforce Investment Board 4 Yr

James Patricia Berryville District 9/17/2013 6/30/2017

The 150th Committee 4 Yr

Al-Khalili Adeela Clarke County African-American 
Cultural Center / Josephine Community 
Museum

1/18/2011 12/31/2015

Davis Dorothy Clarke County African-American 
Cultural Center / Josephine Community 
Museum

1/18/2011 12/31/2015

Heder Terence Shenandoah Valley Battlefields 
Foundation

1/18/2011 12/31/2015

Kalbian Maral Community Representative 1/18/2011 12/31/2015
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Appt Date Exp Date
Lee Jennifer Clarke County Historic Museum 

Representative
1/18/2011 12/31/2015

McKay Beverly BOS - Appointed Member 1/23/2014 12/31/2014

Means Howard CCHA Representative 1/18/2011 12/31/2015

Morris Mary Clarke County Historic Museum 
Representative

1/18/2011 12/31/2015

Murphy Michael CCPS Representative 1/18/2011 12/31/2015

Russell Jesse Staff Representative Economic 
Development

1/18/2011 12/31/2015

Sours, Jr. John Community Representative 1/18/2011 12/31/2015

Stieg, Jr. Robert 1/18/2011 12/31/2015

Warren-Clarke County Microenterprise Assistance Program Management Team 2 Yr

Blakeslee Steve County Representative 9/18/2012

Dunkle Christy Town of Berryville Representative 9/18/2012

Greene Laurel Town of Boyce Representative 9/18/2012

Hobbs Robert County Representative 9/18/2012

Hoffman Michael County Representative 9/18/2012

McIntosh Charles County Representative 9/18/2012

Myer Dr. Eric Designated Alternate 9/18/2012

Stidham Brandon County Representative 9/18/2012
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Clarke County Board of Supervisors Work Session  Page 1 of 1 

 

 

Board of Supervisors Work Session Agenda 
February 10, 2014 10:00 am   
Second Floor, Main Meeting Room 
Berryville/Clarke County Government Center 
101 Chalmers Court, Berryville, Virginia 22611 

 
Item 
No. 

Description 

A.  Fire and Emergency Services [EMS] Work Group Recommendation Review and Discussion 
 
02/10/2014:  Supervisors are reminded to bring to the Work Session their printed copies of the Fire and 

Emergency Medical Services Work Group Final Report distributed with the January 23, 2014 
packet. 

 
 

B.  Clarke County Humane Foundation, Inc. Amendment to Agreement Discussion 
 
02/10/2014:  A copy of the proposed amendment is included in the 02/10/2014 packet. 
 
 

C.  ERP Update by Tom Judge 
 
02/10/2014: The Joint Administrative Services Board voted to proceed to contract negotiations with 

Tyler Technologies for provision of an ERP system (minutes attached).  The Board agreed to 
pursue a software-as-a-service agreement, provided that the cost of this vendor hosted solution 
was reasonable in comparison to a licensed, locally hosted solution.  The School Board has since 
approved of these actions by the JAS Board. 

 
The Board of Supervisors is asked to approve the following resolution:  "Be it resolved that the action of 

the Joint Administrative Services Board to proceed with contract negotiations with Tyler 
Technologies for provision of an ERP system is hereby approved, and that a software-as-a-service 
delivery of this software is accepted provided that the cost of this delivery method is reasonable." 

 
 

D.  Identify CCPS Discussion Issues: 
 
02/10/2014:  At its January 15 meeting, the Supervisors agreed to request the following for its February 

18, 2014 Regular meeting. 

 Elementary school renovation update including proposed use of contingency funds for extra 
projects above what was budgeted including upgrades to the cafeteria and band room. 

 Capital Improvement Program including security projects, building consolidation[s] and 
renovations. 
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AMMENDMENT TO AGREEMENT 'IJJ'li®~ 
This Amendment to AGREEMENT OF THE CLARKE COUNTY HUMANE FOUNDATION, INC. TO FUND A 

POSITION AT THE CLARKE COUNTY ANIMAL SHELTER (the "Agreement") dated this ______ day 

of 2014 is made part of the Agreement dated May 24,2010 by and between THE 

BOARD OF SUPERVISORS OF CLARKE COUNTY, VIRGINIA, a political subdivision of the Commonwealth of 

Virginia (hereinafter "County") and the CLARKE COUNTY HUMANE FOUNDATION, INC (hereinafter 

"Humane Foundation" ). 

Whereas the parties hereto desire to amend the Agreement as hereinafter set forth, 

Now therefore, it is agreed to amend the Agreement as follows: 

1. 1. Source of Funding: The Humane Foundation in support of the Animal Shelter offers funding 

in the amount of $150,000.00 to offset the cost of funding staff at the Animal Shelter, to be 

disbursed as described below. 

2. 5. Maintenance and Inspection: The County shall be responsible for maintenance of the Animal 

Shelter and grounds including brush hogging of the paddock area not less than two times per 

year. Representatives of the Humane Foundation shall be authorized to conduct a yearly 

inspection and "walk through" in January or February to evaluate maintenance needs and 

submit recommendations to the County Board of Supervisors for approval and inclusion in the 

County Budget. 

3. 7.Termination of Agreement: 

a. This Agreement may be terminated at any time by agreement in writing by both 

parties. 

b. This Agreement may be terminated unilaterally at the end of a fiscal year (July 1 to 

June 30) by a party upon written notice to the other by March 1 of that fiscal year. 

c. Unless otherwise terminated as provided for above, this Agreement shall 

automatically terminate at the time the payments made by the Humane Foundation 

to the County equal or exceed $150,000.00 

Except as amended herein, the Agreement shall remain in full force and effect. 

Witness the following signatures and seals: 

BOARD OF SUPERVISORS OF CLARKE COUNTY, VIRGINIA 

By: ________________ _ 

J. Michael Hobert, Chair 

CLARKE COUNTY HUMANE FOUNDATION, INC. 

By:--------------
George L. Ohrstrom II. President 
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Approved February 24, 2014 

Joint Administrative Services Board – Meeting Minutes – January 27, 2014 Page 1 of 8 
 

 
Joint Administrative Services Board 

January 27, 2014  Regular Meeting  1:00 pm 
 
 
At a regular meeting of the Joint Administrative Services Board held on Monday, January 27, 2014 
at 1:00 pm in Meeting Room AB, Berryville Clarke County Joint Government Center, 101 Chalmers 
Court, 2nd Floor, Berryville, Virginia. 

 
 

Members Present 

 
David Ash; Sharon Keeler; Chip Schutte; J. Michael Hobert 
 
 

Members Absent 

 
Michael Murphy 
 
 

Staff Present 

 
Rob Fuller; Tom Judge; Gordon Russell 
 
 

Others Present 

 
Val Van Meter 
 
 

1.  Call To Order - Determination of Quorum 

 
At 1:00 pm, Tom Judge called the meeting to order having determined that a quorum was 
present. 
 
 
Selection of Chairperson  
 

Mr. Judge opened the floor for nominations of Joint Administrative Services Board Chair 
for 2013.  
 
Chip Schutte nominated Michael Hobert to serve as 2014 Chair. 
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Approved February 24, 2014 

Joint Administrative Services Board – Meeting Minutes – January 27, 2014 Page 2 of 8 
 

Chip Schutte, seconded by Sharon Keeler, moved to nominate and elect Michael 
Hobert as Chair of the Joint Administrative Services Board for calendar year 2014.  
 
With no others names advanced, Tom Judge closed the floor to nominations and called for 
the vote. 
 
The motion was approved by the following vote: 

 

David Ash - Aye 
J. Michael Hobert - Aye 
Sharon Keeler - Aye 
Michael Murphy - Absent 
Charles “Chip” Schutte - Aye 

 
Following the vote, Tom Judge turned the meeting over to Chairman Hobert. 

 
 
Selection of Vice-Chairperson 
 

Chairman Hobert called for a motion for nomination of Joint Administrative Services Board 
Vice Chair for 2014.  

 

David Ash, seconded by Sharon Keeler, moved to nominate and elect Chip Schutte 
as Vice Chair of the Joint Administrative Services Board for calendar year 2014.  

 

Being no further nominations, Chairman Hobert called for the vote. 
 

The motion carried by the following vote: 
 

David Ash - Aye 
J. Michael Hobert - Aye 
Sharon Keeler - Aye 
Michael Murphy - Absent 
Charles “Chip” Schutte - Aye 

 
 
Establishment of meeting calendar 

 
Subject to verification of meeting room availability, David Ash, seconded by Chip Schutte, 
moved to adopt the meeting calendar as presented. The motion carried as follows: 
 

David Ash - Aye 
J. Michael Hobert - Aye 
Sharon Keeler - Aye 
Michael Murphy - Absent 
Charles “Chip” Schutte - Aye 
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Approved February 24, 2014 

Joint Administrative Services Board – Meeting Minutes – January 27, 2014 Page 3 of 8 
 

 
 

 

2.  Approval of Minutes 

 
Chip Schutte, seconded by Sharon Keeler, moved to approve the December 16, 2013 
meeting minutes as presented. The motion carried as follows: 
 

David Ash - Aye 
J. Michael Hobert - Aye 
Sharon Keeler - Aye 
Michael Murphy - Absent 
Charles “Chip” Schutte - Aye 

 
 

3.  Joint Technology Plan 
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Approved February 24, 2014 

Joint Administrative Services Board – Meeting Minutes – January 27, 2014 Page 4 of 8 
 

 
Tom Judge reviewed the current plan.  Highlights include: 

- Energy Management System: Bobby Levi, Maintenance Director, was consulted about moving 
the project out to 2016. 

- Building Security Systems: 

o Consulted Sheriff Tony Roper, about extending implementation of building security 
systems [cameras], out to 2016.   

o Chip Schutte could not speak to the School’s position of on building security systems.   

o Gordon Russell clarified that building security systems targeted cameras/video 
surveillance equipment. 

o Door access systems have been discussed under this project but will most likely be 
worked in during renovations rather than through the separate technology budget. 

o The Committee agreed to revise building security systems to make it clear that this 
item was for data systems, video and other sensors. 

- Fiber Optic Infrastructure: 44% discount on Erate-eligible infrastructure going into schools. 

- Network Switch Upgrade: Tom Judge will follow up with Ed Shewbridge to advise him that 
the $80,000 for 2017 belongs to the Schools. 

- Training:  Chairman Hobert requested that training be added back to the plan. 

- Tom Judge will revise the Joint Technology Plan and bring back to the Board in February. 
 

Chip Schutte, seconded by Sharon Keeler, moved to approve the Joint Technology Plan 
as presented subject to making the requested changes in the table.  The motion carried 
as follows: 

 

David Ash - Aye 
J. Michael Hobert - Aye 
Sharon Keeler - Aye 
Michael Murphy - Absent 
Charles “Chip” Schutte - Aye 

 
 

4. SaaS vs. Local Server  

 
The Tyler Proposal presented two options:  

i) Software-as-a-Service whereby the software is "rented" and runs on Tyler Technology servers, and 

ii) Traditional licensed software running on Clarke County servers.  
 
It is necessary that the Board decide which option to pursue before commencing negotiations with Tyler 
Technologies. Please note the following: 

a. See attached list of communities in Virginia using Tyler Munis, and their respective software delivery 
choices. 
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b. See attached graph from "IT Budgeting and Decision Making" showing lower cost profile for SaaS. 

c. See cost analysis from another, somewhat larger, community showing cost approximately equal. 

d. Tyler Technologies states that a choice for SaaS now can be converted to the traditional licensing 
option in the future, and vice-versa. The mechanism for doing so would be built into the contract. 

e. See list of pros and cons from Plante and Moran (forthcoming). 

f. Dennis Bagley of Plante and Moran will be available by conference call beginning at 1:30 pm to 
provide advice in making this decision. 

 
Tom Judge briefed the Committee on the two options.  Highlights of the Committee discussion 
include: 

- Traditional License / In-house Hosting: 

o Gordon Russell, IT Director, voiced his support for traditional licensing. 

o The County has the infrastructure to host it in house; and while there will be a greater 
capital outlay at the beginning, it will be less expensive over time for SaaS will cost 
significantly more if hosted by Tyler.   

o Over the last several months, Mr. Russell has become more clearly convinced that in-
house hosting was the better solution. 

o Implementation will require the same level of IT support for either option. 

o Daily operations and management following implementation will require the same level 
of support.  

- Conference call with Dennis Bagley, Plante Moran:   

o County must thoroughly review services, service levels and associated cost. 

o Comparative analysis is not specific and represents overall industry. 

o Tyler began hosting approximately five years ago with its Munis software.   

o Approximately 1 in 5 to 1 in 10 contracts are going with the hosted solution.   

o Those going with the hosted solution tend to be smaller local governments and school 
districts that lack capacity on the IT side. 

o Typically the cost between options equals at seven years.   

o SaaS fees are typically much higher than the license fee.   

o A comparative analysis of both options is recommended prior to making a decision. 

o The Board could make recommendation using current information and make it contingent 
upon the ability to negotiate a price and service level with which the County was 
comfortable. 

 
Chip Schutte, seconded by David Ash, moved that the County was willing to go with 
software as a service but making it contingent upon meeting value requirements and being 
competitively priced, and competitive with the services provided, as traditional licensing 
software.  The motion carried as follows: 
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David Ash - Aye 
J. Michael Hobert - Aye 
Sharon Keeler - Aye 
Michael Murphy - Absent 
Charles “Chip” Schutte - Aye 

 
 

5. Decision to Commence Negotiation with Tyler Munis  

 
Since this was last discussed we have visited City of Staunton, Virginia; have obtained references from 
several communities; and have established a contract with Plante & Moran to advise us during contract 
negotiation (see attached). It is requested that the board review this information, and vote to proceed to 
contract with Tyler Technologies for provision of an ERP system. This decision will need to be 
confirmed by the School Board and the Board of Supervisors but, if confirmed, it is recommended that it 
be the last such approval prior to actual contract and implementation since we will be investing 
substantial resources in the contract negotiation over the coming months, and time is getting short to 
meet the July 1 cutover of the General Ledger. Curt Steddum of Tyler Technologies will be on hand to 
answer any questions that might remain. Mr. Steddum will demonstrate the Software for the School 
Board and Board of Supervisors at a 4:30 meeting later this day. 

 
Tom Judge provided a brief review followed by a summary of responses from Tyler references.  
 
Chip Schutte, seconded by Sharon Keeler, moved to proceed to contract negotiations with 
Tyler Technologies. The motion carried as follows: 

 

David Ash - Aye 
J. Michael Hobert - Aye 
Sharon Keeler - Aye 
Michael Murphy - Absent 
Charles “Chip” Schutte - Aye 

 
Dennis Bagley provided the following suggestions for “next steps”: 

- Perform a comparative analysis. 

- Review initial draft of statement of work provided by Tyler and schedule discussions with them 
to begin developing the statement of work.  

 
Tom Judge advised that in February the Joint Administrative Services Board decision would be 
placed before the governing boards for action. 
 
 

6. Pay and Classification Studies  

 
The School Division and the Government are each engaged in Pay and Classification Studies. Because 
JAS operates under School Personnel Policies, it is recommended that it participate in the School 
Division's study. 
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Tom Judge requested that the Joint Administrative Services office, which operates under the School’s 
policies, be included in the School’s pay and classification study. 
 
Chairman Hobert asked if the work performed by the JAS office was more akin with employees of 
school districts or general government.  Tom Judge responded that in surrounding jurisdictions a 
finance office would be found in each entity.  Further, when he first started with the County, there were 
two finance offices doing essentially the same thing; so, Clarke County chose to combine the offices.   
 
Chairman Hobert inquired about the fiscal impact. Tom Judge responded that the School’s had 350 
employees and the addition of his staff would only add 7 to that number, which would be a very 
marginal difference.  Further, when the School’s issued the RFP, Joint Administrative Services was 
included as a possibility.  David Ash added that Joint Administrative Services had been included in the 
County’s last study. 
 
Chip Schutte, seconded by David Ash, moved to confirm that the Joint Administrative Services 

be treated as School employees for purposes of pay and classification study.  The motion 
carried as follows: 

 

David Ash - Aye 
J. Michael Hobert - Aye 
Sharon Keeler - Aye 
Michael Murphy - Absent 
Charles “Chip” Schutte - Aye 

 
 

7. JAS FY 15 Budget  
 

Please find a proposal attached. This may be discussed, modified, and adopted for inclusion in the 
Board of Supervisors FY 15 Budget. 
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Tom Judge reviewed his department budget including a request for a two percent increase that was 
given to the Schools in FY2014 and an additional two percent increase for FY2015.   
 
Chairman Hobert commented that the issue of raises covered all employees on the government side 
and asked for a solution that deferred the question of raises. 
 
By consensus, the Board deferred the matter to its February meeting. 
 
 

8. Director Evaluation  

 
The Board may wish to go in to closed session to discuss the evaluation of the Director. 
 
David Ash advised that the Mr. Judge’s evaluation was complete, all members had been given an 
opportunity to review and no objections had been raised. 
 

Chip Schutte, seconded by Sharon Keeler, moved to approve the Director’s evaluation as 
provided with the request that Mike Murphy or David Ash review the evaluation with Tom 
Judge and make it a part of his personnel record.  The motion carried as follows: 

 

David Ash - Aye 
J. Michael Hobert - Aye 
Sharon Keeler - Aye 
Michael Murphy - Absent 
Charles “Chip” Schutte - Aye 

 
 

9.  Next Meeting 

 
The next regularly scheduled meeting of the Joint Administrative Services Board is Monday, 
February 24, 2014 at 1:00 pm in Meeting Room AB at the Berryville Clarke County 
Government Center. 
 

 

Adjournment 

 
At 2:43 pm, Chairman Hobert adjourned the meeting. 
 
_______________________________________________ 
Minutes Recorded and Transcribed by: Lora B. Walburn 
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MEMORANDUM 

TO: Board of Supervisors 
FR: Thomas Judge, Director of Joint Administrative Services 
DT: February 10,2014 
RE February Finance Committee 

1. FY 14 Supplemental Appropriation. Over the te1m of the County's lease agreement with 

Comcast for provision of the fiber optic network, the Information Technology department has 

requested invoices for the maintenance of these lines to no avail. However, with the 

renegotiation of the lease it is expected that the County will be invoiced for the entire $36,000 

Comcast has previously failed to invoice. "Be it resolved that FY 14 Information Technology 

budgeted expenditure and appropriations be increased $36,000, and that the fund balance 

designation for Government Savings be reduced in the same amount. " 

2. FY 15 Budget Deliberations. The documents distributed to the Board at their Feb 3 

worksession will be discussed. Minor adjustments to these documents, based on incoming 

information, will be distributed and explained at the meeting. 

3. Acceptance of January Bills and Claims. Acceptance of Bills and Claims is recommended. 

4. Standing Reports. The following are included: FY 14 General Fund Balance, 

Reconciliation of Appropriations, General Government Expenditure Summary, Conservation 

Easement Authority, and General Govemment Capital Projects. 

February 10, 2014 Clarke County Board of Supervisors Committee Meeting Packet Page 22 of 64



CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCH# Fis Month Invoice ID DESCRIPTION 

Fiscal Year: 2014 

EXPENDITURES 

DEFINITION TYPE 0 

100-000-11010-5210 POSTAL SERVICES 

VENDORt PURCHASE POWER 
1 JANUARY 800909001957567 POSTAGE 

100-000-11010-5230 TELECOMHUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
5 JANUARY T267757 NOVEMBER 2013 

100-000-11010-5540 TRAVEL CONVENTION & EDUCATION 

VENDOR: BB&T FINANCIAL, FSB 
2 JANUARY 3396-01/09/2014 VACO 

100-000-11010-5800 MISCELLANEOUS CHARGES 

VENDOR I CLARKE COUNTY TREASURER 
1 JANUARY PETTYCASHJAN14 WALMART 
2 JANUARY PETTYCASHJAN14 WALMART 

VENDOR I COMMERCIAL PRESS 
1 JANUARY 110190 BIC CLIC STIC 
2 JANUARY 110190 BIC CLIC STIC 

Total for 100-000-11010-5800 

100-000-11010-6001 OFFICE SUPPLIES 

VENDOR: COHMERCIAL PRESS 
3 JANUARY 110190 BIC CLIC STIC 

100-000-12110-5230 TELECOMMUNICATIONS 

VENDOR: AT&T HOBILITY 
1 JANUARY X01012014 GOVT ADMIN 

VENDOR: TREASURER OF VIRGINIA 
11 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
1 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-12110-5230 

100-000-12110-6008 VEHICLE AND EQUIP FUEL 

VENDOR: MANSFIELD OIL COMPANY 
3 JANUARY SQLCD/00070372 01/01 - 01/15 

100-000-12110-6012 BOOKS AND SUBSCRIPTIONS 

VENDOR: MATTHEW BENDER & CO., INC. 

CK/EFT f 

79058 

5257 

79099 

79027 
79027 

5252 
5252 

5252 

79019 

5257 

79076 

5336 

1 JANUARY 55919227 VA ADVANCE LEGISLATIVE SER 5334 

100-000-12210-3100 PROFESSIONAL SERVICES 

VENDOR: 
1 

HALL, MONAHAN, ENGLE, MAHAN & MITCHELL 
JANUARY HALL01062014 LEGAL SERVICES DECEMBER 20 
JANUARY HALL12172013 COMCAST CABLE FRANCHISE 

Total for 100-000-12210-3100 

100-000-12310-5210 POSTAL SERVICES 

5264 
5264 

CK/EFT Date 

01/15/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/15/2014 $ 
01/15/2014 $ 

01/15/2014 $ 
01/15/2014 $ 

$ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 
01/15/2014 $ 

PAGEl 
TIME: 15:20:07 
DATE: 02/05/2014 

Amount 

n. 75 

2.19 

45.00 

9.04 
10.40 

170.26 
170.26-

------------------
19.44 

170.26 

47.25 

4.31 

9.06 

60.62 

98.33 

98.60 

132.00 
261.00 

393.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCHi Fis Honth Invoice ID DESCRIPTION 

VENDOR: PURCHASE POWER 
2 JANUARY 800909001957567 POSTAGE 

100-000-12310-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
3 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
2 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-12310-5230 

100-000-12410-3100 PROFESSIONAL SERVICES 

VENDOR: 
1 

CINTAS CORP, 
JANUARY 8400629197 
JANUARY 8400681610 

PROFESSIONAL SERVICES 
PROFESSIONAL SERVICES 

Total for 100-000-12410-3100 

100-000-12410-3190 DMV STOP FEES 

VENDOR: mw 
1 JANUARY 13365410 STOP PAYMENT FEES 

100-000-12410-5210 POSTAL SERVICES 

VENDOR: PURCHASE POWER 
3 JANUARY 800909001957567 POSTAGE 

100-000-12410-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
25 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
3 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-12410-5230 

100-000-12410-5306 SURETY BONDS 

VENDOR: J. DOUGLAS HOLER INSURANCE AGENCY, INC. 
1 JANUARY 09330 TREASURER BOND 

100-000-12410-6001 OFFICE SUPPLIES 

VENDOR: COHMERCIAL PRESS 
1 JANUARY 110405 ENVELOPES/LETTERHEADS 

100-000-12510-3100 PROFESSIONAL SERVICES 

VENDOR: MATSCH SYSTEMS 
1 JANUARY 1968 FEBRUARY 2014 

100-000-12510-3320 MAINTENANCE SERVICE CONTRACT 

VENDOR: AVAYA, INC. 
1 JANUARY 2732904035 12/20 - 01/19 

100-000-12510-5210 POSTAL SERVICES 

VENDOR: CLARKE COUNTY TREASURER 
4 JANUARY PETTYCASHJAN14 POST OFFICE 

100-000-12510-5230 TELECOMMUNICATIONS 

VENDOR I AT&T MOBILITY 

• JANUARY X01012014 GOVT IT 

CK/EFT f 

79058 

5257 

79076 

5249 
5310 

79122 

79058 

5257 

79076 

79041 

5311 

5275 

5241 

79027 

79019 

CK/EFT Date 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 
01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

PAGEt 2 
TIMEt 15:20:07 
DATEt 02/05/2014 

Amount 

444.48 

3.89 

6.04 

9.93 

22.05 
22.05 

44.10 

120.00 

661.30 

3.47 

3.02 

6.49 

100.00 

191.26 

200.00 

1,249.22 

4.99 

101.78 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed Byl gilleya 

VOUCHJ! Fis Month Invoice ID DESCRIPTION CK/EFT f 

VENDOR: COHCAST 
1 JANUARY 27778152 DEC 15 - JAN 14 79029 
1 JANUARY 28153545 JAN 15-FEB 14 79113 

VENDOR: TREASURER OF VIRGINIA 
16 JANUARY T267757 NOVEMBER 2013 5257 

VENDOR: VERIZON 
4 JANUARY 00002726889534Y DEC 26 - JAN 25 79076 
1 JANUARY 9950007176 DEC 25 - JAN 24 79077 

Total for 100-000-12510-5230 

100-000-12510-6001 OFFICE SUPPLIES 

VENDOR! CLARKE COUNTY TREASURER 
3 JANUARY PETTYCASHJAN14 BERRYVILLE TRUE VALUE 79027 

5 JANUARY PETTYCASHJAN14 DOLLAR STORE 79027 

Total for 100-000-12510-6001 

100-000-13100-3000 PURCHASED SERVICES 

VENDOR: ELECTION SYSTEMS & SOFTWARE, INC, 
1 JANUARY 829341 CREDIT CREDIT 79032 
1 JANUARY 870055 CODING SERVICES 79032 
1 JANUARY 870056 ELECTION SUPPLIES 79032 
1 JANUARY 870057 ELECTION SUPPLIES 79032 

Total for 100-000-13100-3000 

100-000-13100-5210 POSTAL SERVICES 

VENDOR: CLARKE COUNTY TREASURER 
6 JANUARY PETTYCASHJAN14 POST OFFICE 79027 

7 JANUARY PETTYCASHJAN14 POST OFFICE 79027 

8 JANUARY PETTYCASHJAN14 POST OFFICE 79027 

9 JANUARY PETTYCASHJAN14 POST OFFICE 79027 

VENDOR: PURCHASE POWER 
5 JANUARY 800909001957567 POSTAGE 79058 

Total for 100-000-13100-5210 

100-000-13200-5230 TELECOMMUNICATIONS 

VENDOR; AT&T MOBILITY 
10 JANUARY X01012014 REGISTRAR 79019 

VENDOR; TREASURER OF VIRGINIA 
22 JANUARY T267757 NOVEMBER 2013 5257 

VENDOR I VERIZON 
5 JANUARY 00002726889534Y DEC 26 - JAN 25 79076 

Total for 100-000-13200-5230 

100-000-13200-5810 DUES & SUBSCRIPTIONS 

VENDOR: VOTER REGISTRAR'S ASSOCIATION OF VA 
1 JANUARY MEMBERDUES2014 MEMBERSHIP DUES 2014 79079 

100-000-21100-5841 COMPENSATION OF JURORS 

VENDOR: BARB, MARGARET L. 
1 JANUARY JURYDUTY1/13/14 JURY DUTY 01/13/14 79093 

VENDOR I WILLIAM BOWERMAN 
1 JANUARY JURYDUTY1/13/14 JURY DUTY 01/13/14 79101 

VENDOR! DAVID CHILDS 

CK/EFT Date 

01/15/2014 ' 01/31/2014 ' 
01/15/2014 $ 

01/15/2014 ' 01/15/2014 ' 
' 

01/15/2014 ' 01/15/2014 ' 
' 

01/15/2014 ' 01/15/2014 ' 01/15/2014 ' 01/15/2014 ' 
' 

01/15/2014 ' 01/15/2014 ' 01/15/2014 ' 01/15/2014 $ 

01/15/2014 ' 
' 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 ' 
' 

01/15/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

PAGE: 
TIME: 

3 
15:20:07 

DATE: 02/05/2014 

Amount 

850.00 
850.00 

1,063.00 

173.84 
219.99 

------------------
3,258.61 

11.57 
5.79 

------------------
17.36 

6.10-
126.00 

1,960.88 
698.35 

------------------
2,779.13 

14. 10 
25.05 

6.46 
46.00 

318.63 

------------------
410.24 

47,25 

1.27 

3.02 

------------------
51.54 

140.00 

30.00 

30.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCH# Fis Month Invoice ID DESCRIPTION 

1 JANUARY JURYDUTY1/13/14 JURY DUTY 01/13/14 

VENDOR: 
1 

VENDOR I 
1 

VENDOR: 
1 

ARLENE D EASTMAN 
JANUARY JURYDUTYl/13/14 

KENNETH RION 
JANUARY JURYDUTY1/13/14 

WISECARVER, STEPHEN 
JANUARY JURYDUTY1/13/14 

JURY DUTY 01/13/14 

JURY DUTY 01/13/14 

JURY DUTY 01/13/14 

Total for 100-000-21100-5841 

100-000-21200-3150 LEGAL 

VENDOR! CLARKE CO GENERAL DISTRICT COURT 
1 JANUARY 006286034 PUBLIC DEFENDER FEES 

100-000-21200-3320 MAINTENANCE SERVICE CONTRACT 

VENDOR: 
1 

RICOH USA INC 
JANUARY 5029134330 10/16-01/15 

100-000-21200-5210 POSTAL SERVICES 

VENDOR: PITNEY BOWES INC 
1 JANUARY 16853355-DC13 POSTAGE 

100-000-21200-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
15 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
6 JANUARY 

JANUARY 
00002726889534Y DEC 26 - JAN 25 
00092572601596Y 12/26-01/25 

Total for 100-000-21200-5230 

100-000-21500-3320 MAINTENANCE SERVICE CONTRACT 

VENDOR: 
1 

RICOH USA INC 
JANUARY 5028781335 09/19 - 12/18 

100-000-21500-5210 POSTAL SERVICES 

VENDOR: PITNEY BOWES GLOBAL FINANCIAL SERVICES 
1 JANUARY 8317266-DC13 POSTAGE 

100-000-21500-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
17 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
7 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-21500-5230 

100-000-21500-6001 OFFICE SUPPLIES 

VENDOR: COMMERCIAL PRESS 
1 JANUARY 110249 BUSINESS CARDS 

100-000-21600-3100 PROFESSIONAL SERVICES 

VENDOR: TREASURER OF VIRGINIA 
1 JANUARY 20094 AUDIT OF CLERK OF THE THE 

100-000-21600-3510 MICROFILHING 

CK/EFT i 

79104 

79123 

79155 

79185 

79105 

79154 

79054 

5257 

79076 
79176 

79060 

79053 

5257 

79076 

5311 

79168 

CK/EFT Date 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 
01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

PAGE: 
TIME: 

4 
15:20:07 

DATE: 02/05/2014 

Amount 

30.00 

30.00 

30.00 

30.00 

------------------
180.00 

90.00 

62. 42 

162.00 

170.07 

38.66 
121.45 

330.18 

133.13 

93.00 

6.78 

37.34 

44.12 

41.95 

3,299.66 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCH# Fis Month Invoice ID DESCRIPTION 

LOGAN SYSTEMS, INC VENDOR: 
1 JANUARY 45002 

JANUARY 45048 
COMPUTER INDEXING 
COMPUTER INDEXING 

Total for 100-000-21600-3510 

100-000-21600-5210 POSTAL SERVICES 

VENDOR: PURCHASE POWER 
6 JANUARY 800909001957567 POSTAGE 

100-000-21600-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
9 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
8 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-21600-5230 

100-000-21600-6001 OFFICE SUPPLIES 

VENDOR: MATTHEW BENDER & CO. 1 INC, 
1 JANUARY 50692445 VA MODELJURY INST CRIM 

JANUARY 54818958 VA HOD JURY INSTR CIVIL 
JANUARY 55220509 OFF SRCH/SZR 13 ST CE SUM 

Total for 100-000-21600-6001 

100-000-21900-5230 TELECOHMUNICATIONS 

VENDOR I TREASURER OF VIRGINIA 
26 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
9 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-21900-5230 

100-000-22100-3320 MAINTENANCE SERVICE CONTRACT 

VENDOR I RICOH USA INC 
1 JANUARY 5028781477 
2 JANUARY 5028781477 12/21 - 03/20 B 09/21-12/2 

Total for 100-000-22100-3320 

100-000-22100-5210 POSTAL SERVICES 

VENDOR I CLARKE COUNTY TREASURER 
10 JANUARY PETTYCASHJAN14 POST OFFICE 
11 JANUARY PETTYCASHJAN14 POST OFFICE 

VENDOR: RHODES, CLESTA 
1 JANUARY REIMBURSEMENT POSTAGE REIMBURSEMENT 

2 JANUARY REIMBURSEMENT POSTAGE REIMBURSEMENT 

3 JANUARY REIMBURSEMENT POS'+'AGE REIMBURSEMENT 

4 JANUARY REHIBURSEHENT POSTAGE REIMBURSEMENT 

Total for 100-000-22100-5210 

100-000-22100-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
10 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
10 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-22100-5230 

CK/EFT j 

5272 
5335 

79058 

5257 

79076 

5271 
5271 
5334 

5257 

79076 

79060 
79060 

79027 
79027 

5350 
5350 
5350 
5350 

5257 

79076 

CK/EFT Date 

01/15/2014 $ 
01/31/2014 $ 

$ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/15/2014 $ 
01/15/2014 $ 
01/31/2014 $ 

PAGE: 5 
TIME: 15:20:07 
DATE: 02/05/2014 

Amount 

482.30 
427.24 

909.54 

359.79 

5.35 

67.29 

72.64 

261.10 
289.31 
32.44 

------------------
$ 582.85 

01/15/2014 $ 13.40 

01/15/2014 $ 3.02 

------------------
$ 16.42 

01/15/2014 $ 1. 00 
01/15/2014 $ 94.85 

------------------
$ 95.85 

01/15/2014 $ 150.00 
01/15/2014 $ 89.00 

01/31/2014 $ 5.60 
01/31/2014 $ 11.40 
01/31/2014 $ 14.90 
01/31/2014 $ 5.60 

------------------
$ 276.50 

01/15/2014 $ 9.67 

01/15/2014 $ 9.06 

------------------
$ 18.73 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By1 gilleya 

VOUCHf Fis Month Invoice ID DESCRIPTION 

100-000-31200-3100 PROFESSIONAL SERVICES 

VENDOR: KUSTOM SIGNALS INC 
1 JANUARY 493003 PROLASER III REPAIR 

VENDOR: TREASURER OF VIRGINIA 
1 JANUARY 239457 

JANUARY 239682 
CALIBRATION FEES 
CALIBRATION FEES 

Total for 100-000-31200-3100 

100-000-31200-3310 REPAIR & MAINTENANCE 

VENDOR: BERRYVILLE AUTO PARTS INC 
2 JANUARY 5370-78789 LABOR 
2 JANUARY 5370-78954 LABOR 
2 JANUARY 5370-79288 LABOR 
2 JANUARY 5370-79356 LABOR 
2 JANUARY 5370-79359 LABOR 
2 JANUARY 5370-79594 LABOR 

VENDOR! BROY'S CAR WASH 
1 JANUARY 12/31/13 CAR WASH 

VENDOR: TELTRONIC 
1 JANUARY 537247 WORK ON RADIOS 

Total for 100-000-31200-3310 

100-000-31200-5210 POSTAL SERVICES 

VENDOR: BB&T FINANCIAL, FSB 
1 JANUARY 6558-01/09/14 USPS 

100-000-31200-5230 TELECOMMUNICATIONS 

VENDOR: 
6 

VENDOR: 
23 

AT&T MOBILITY 
JANUARY X01012014 

TREASURER OF VIRGINIA 
JANUARY T267757 

SHERIFF'S DEPT 

NOVEMBER 2013 

VENDOR: VERIZON 
11 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-31200-5230 

100-000-31200-5540 TRAVEL CONVENTION & EDUCATION 

VENDOR: 
1 
2 

BB&T FINANCIAL, FSB 
JANUARY 6665-01/09/14 
JANUARY 6665-01/09/14 

LIFELINE TRAINING 
LIFELINE TRAINING 

Total for 100-000-31200-5540 

100-000-31200-5810 DUES & MEMBERSHIPS 

VENDOR: 
1 

FOP LODGE 12 
JANUARY 2014 FOP DUES MEHBERSHIP OF OLE FREDERIC 

VENDOR! NATIONAL SHERIFFS' ASSOCIATION 
1 JANUARY 219022 2014 NSA MEHBERSHIP DUES THROUG 

Total for 100-000-31200-5810 

100-000-31200-6001 OFFICE SUPPLIES 

VENDOR: 8-K OFFICE SUPPLY, INC. 
1 JANUARY 68083-0 CHAIR 

CK/EFT * 

5332 

79070 
79169 

5243 
5243 
5301 
5301 
5301 
5301 

5246 

5286 

79099 

79019 

5257 

79076 

79099 
79099 

79126 

79144 

5242 

CK/EFT Date 

01/31/2014 $ 

01/15/2014 $ 
01/31/2014 $ 

$ 

01/15/2014 $ 
01/15/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 
01/31/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

$ 

01/15/2014 $ 

PAGEl 
TIME I 

6 
15:20:08 

DATEI 02/05/2014 

Amount 

183.00 

14.00 
15.92 

212.92 

120.00 
30.00 

190.00 
20.00 
20.00 
95.00 

81.50 

677.50 

------------------
1,234.00 

18.00 

1,207.88 

14.40 

113.09 

1,335.37 

398.00 
199.00 

597. 00 

120.00 

106.00 

226.00 

291.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCHi 

VENDOR: 
1 
3 

VENDOR: 
1 

Fis Month Invoice ID 

BB&T FINANCIAL, FSB 
JANUARY 0350-01/09/2014 
JANUARY 2074-01/09/14 

COMMERCIAL PRESS 
JANUARY 110189 

DESCRIPTION 

COMPUTER SECURITY PRODUCT 
APPLE: 

BUSINESS CARDS 

VENDOR: DEHAVEN BERKELEY SPRINGS WATER CORP, 
1 JANUARY RT03-001075 WATER 

Total for 100-000-31200-6001 

100-000-31200-6007 REPAIR AND MAINTENANCE SUPPLIES 

VENDOR I 
5 

VENDOR! 
1 
1 
1 
1 
1 
1 

VENDOR: 
1 

BB&T FINANCIAL, FSB 
JANUARY 2074-01/09/14 

BERRYVILLE AUTO PARTS INC 
JANUARY 5370-78789 
JANUARY 
JANUARY 
JANUARY 
JANUARY 
JANUARY 

5370-78954 
5370-79288 
5370-79356 
5370-79359 
5370-79594 

SHENANDOAH FORD, INC, 
JANUARY 225551 

VENDOR: TIRE WORLD 
1 JANUARY 583145 

BERRYVILLE TRUE VALUE 

OIL/BILTER/WASHER FLUID 
SENSOR 
OIL/FILTER/WASHER/CONTR AR 
BATTERY 
BATTERY 
OIL/FILTER/WASHER FLUID/BR 

POWER LOCK ISSUE 

TIRES 

Total for 100-000-31200-6007 

100-000-31200-6008 VEHICLE AND EQUIP FUEL 

VENDOR: MANSFIELD OIL COMPANY 
1 JANUARY SQLCD/00068239 
1 JANUARY SQLCD/00069056 
1 JANUARY SQLCD/00070409 

FUEL PURCHASES 12/01 - 12/ 
12/15 - 12/31 
01/01 - 01/15 

Total for 100-000-31200-6008 

100-000-31200-6010 POLICE SUPPLIES 

VENDOR: 
1 
2 

VENDOR: 
1 

VENDOR: 
1 

VENDOR: 
1 

BB&T FINANCIAL, FSB 
JANUARY 2074-01/09/14 
JANUARY 2074-01/09/14 

BERRYVILLE AUTO PARTS INC 
JANUARY 10066354 

CHIEF SUPPLY CORP 
JANUARY 364077 
JANUARY 
JANUARY 

364990 
369935 

KUSTOM SIGNALS INC 
JANUARY 493078 

NORVAC 
OPTICS PLANET INC 

331259 ITEM 

VEST/PEPPER SPRAY 
VEST 
MAG CHGR FLSHLT W/D 

BATTERY ASSY PL3 

Total for 100-000-31200-6010 

100-000-31200-6011 UNIFORM AND WEARING APPAREL 

VENDOR! BB&T FINANCIAL, FSB 
4 JANUARY 2074-01/09/14 NORTON EMBROIDERY INC. 

VENDOR! GALLS, AN ARARMARK CO,, LLC 
1 JANUARY 001407054 BADGE CUSTOMIZATION 

Total for 100-000-31200-6011 

CK/EFT f 

79099 
79099 

5252 

79119 

79099 

5243 
5243 
5301 
5301 
5301 
5301 

79063 

79066 

5274 
5274 
5336 

79099 
79099 

5301 

79023 
79023 
79103 

5332 

79099 

79036 

CK/EFT Date 

01/31/2014 $ 
01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 
01/15/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/15/2014 $ 
01/15/2014 $ 
01/31/2014 $ 

$ 

01/31/2014 $ 
01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 
01/15/2014 $ 
01/31/2014 $ 

01/31/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

$ 

PAGEl 7 
TIMEI 15:20:08 
DATE! 02/05/2014 

Amount 

136,14 
6.99 

45.65 

24.85 

504. 63 

4.17 

33.99 
49.77 

206.36 
114.18 
114.18 

80.23 

623.27 

467.04 

1,693.19 

2,552.79 
2,798.87 
2,413.58 

7,765.24 

104.99 
50.50 

9.00 

53.65 
26.59 

205.01 

377.00 

826.74 

150.00 

68.00 

218.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCH# Fis Month Invoice ID DESCRIPTION 

100-000-31220-5699 CIVIC CONTRIBUTIONS 

VENDOR: NORTHWEST VA REG DRUG TASK FORCE 
1 JANUARY 4TH QTR 2013 EX 4TH QTR 2013 DRUG TASK EXP 

100-000-32100-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
12 JANUARY T267757 NOVEMBER 2 013 

VENDOR: VERIZON 
12 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-32100-5230 

100-000-32100-6008 VEHICLE AND EQUIP FUEL 

VENDOR: MANSFIELD OIL COMPANY 
5 JANUARY SQLCD/00070372 01/01 - 01/15 

100-000-32201-5699 CIVIC CONTRIBUTIONS 

VENDOR: BLUE RIDGE VOLUNTEER FIRE & RESCUE CO 
1 JANUARY 3RD QTR FY14 3RD QTR FY14 ALLOCATION 

100-000-32203-5699 CIVIC CONTRIBUTIONS 

VENDOR: JOHN H. ENDERS FIRE CmlPANY & RESCUE SQ 
1 JANUARY 3RD QTR FY14 3RD QTR FY14 ALLOCATION 

100-000-33100-7000 JOINT OPERATIONS 

VENDOR: NRADC 
1 JANUARY 3RD QTR 2014 THIRD QUARTER OPERTING BUD 

100-000-33200-3840 PURCHASED SERVICES - DETENTION CENTE 

VENDOR: CITY OF WINCHESTER 
1 JANUARY 9747 FY14 2ND QUARTER BILLING 

100-000-33300-5230 TELECOM-"lUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
21 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
13 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-33300-5230 

100-000-34100-5210 POSTAL SERVICES 

VENDORI PURCHASE POWER 
12 JANUARY 800909001957567 POSTAGE 

100-000-34100-5230 TELECOMMUNICATIONS 

VENDOR: 

• 
VENDOR: 
6 

AT&T MOBILITY 
JANUARY X01012014 

TREASURER OF VIRGINIA 
JANUARY T267757 

BUILDING DEPT 

NOVEMBER 2013 

VENDOR: VERIZON 
14 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-34100-5230 

100-000-34100-6008 VEHICLE AND EQUIP FUEL 

VENDORI HANSFIELD OIL COMPANY 

CK/EFT t 

79051 

5257 

79076 

5336 

79021 

79042 

5276 

79024 

5257 

79076 

79058 

79019 

5257 

79076 

CK/EFT Date 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

PAGE: 8 
TIME: 15:20:08 
DATE: 02/05/2014 

Amount 

2,266.37 

7.80 

36.70 

44.50 

23.83 

12,500.00 

18,750.00 

135,719.75 

14,476.12 

4.84 

3.02 

7.86 

50.72 

12.56 

3.75 

6.04 

22.35 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCH# 

2 
2 

Fis Month 

JANUARY 
JANUARY 

Invoice ID 

SQLCD/00069020 
SQLCD/00070372 

DESCRIPTION 

12/16-12/31 
01/01 - 01/15 

Total for 100-000-34100-6008 

100-000-34100-6012 BOOKS AND SUBSCRIPTIONS 

VENDOR: IAEI 
1 JANUARY 
1 JANUARY 

NEC 
NEC TABS 

2011 NBC 
NEC TABS 

Total for 100-000-34100-6012 

100-000-35100-3100 PROFESSIONAL SERVICES 

VENDOR: ANIMAL MEDICAL CTR. OF FREDERICK CTY, PC 
1 JANUARY 195257 PROFESSIONAL SERVICES 

VENDOR: 
1 

HILLSIDE VETERINARY HOSPITAL 

1 
1 

1 

JANUARY 333481 
JANUARY 
JANUARY 
JANUARY 

333489 
333505 
333506 

PROFESSIONAL SERVICES 
PROFESSIONAL SERVICES 
PROFESSIONAL SERVICES 
PROFESSIONAL SERVICES 

VENDOR: 
1 

ROSEVILLE VET HOSP/PLAZA PET CLINIC 
JANUARY 108479 PROFESSIONAL SERVICES 

1 
1 
1 
1 
1 

JANUARY 
JANUARY 
JANUARY 
JANUARY 
JANUARY 

108684 
108760 
108794 
108857 
109087 

PROFESSIONAL SERVICES 
PROFESSIONAL SERVICE 
PROFESSIONAL SERVICE 
PROFESSIONAL SERVICES 
PROFESSIONAL SERVICES 

Total for 100-000-35100-3100 

100-000-35100-3310 REPAIR & MAINTENANCE 

VENDOR: RICOH USA INC 
3 JANUARY 5028816456 09/30 - 12/30 

100-000-35100-5230 TELECOMMUNICATIONS 

VENDORI AT&T MOBILITY 
2 JANUARY X01012014 ANIMAL CONTROL 

VENDOR: TREASURER OF VIRGINIA 
2 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
15 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-35100-5230 

100-000-35100-6008 VEHICLE AND EQUIP FUEL 

VENDOR: HANSFIELD OIL COHPANY 
1 JANUARY SQLCD/00069020 
1 JANUARY SQLCD/00070372 

12/16-12/31 
01/01 - 01/15 

Total for 100-00~-35100-6008 

100-000-35100-6014 OTHER OPERATING SUPPLIES 

VENDOR: CORRUGATED CONTAINER CORPORATION 
1 JANUARY 104583 CAT LITTER TRAY 

VENDOR: KV VET SUPPLY CO 
1 JANUARY 5166443 

VENDOR: RICOH USA INC 
1 JANUARY 5028816456 
2 JANUARY 5028816456 

SUPPLIES 

09/30 - 12/30 
09/30 - 12/30 

CK/EFT t 

5336 
5336 

79040 
79040 

79088 

5266 
5266 
5266 
5266 

79061 
79061 
79061 
79061 
79157 
79157 

79060 

79019 

5257 

79076 

5336 
5336 

79115 

79045 

79060 
79060 

CK/EFT Date 

01/31/2014 $ 
01/31/2014 $ 

$ 

01/15/2014 $ 
01/15/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 
01/15/2014 $ 
01/15/2014 $ 
01/15/2014 $ 

01/15/2014 $ 
01/15/2014 $ 
01/15/2014 $ 
01/15/2014 $ 
01/31/2014 $ 
01/31/2014 $ 

$ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 
01/31/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 
01/15/2014 $ 

PAGEl 9 
TIMEI 15:20:08 
DATE: 02/05/2014 

Amount 

46.68 
95.96 

142.64 

10.00 
18.00 

28.00 

125.00 

12.82 
12.82 

381.90 
229.50 

16.25 
16.25 
16.25 
16.25 
77.30 
48.75 

953.09 

15.21 

12.56 

4. 77 

28.90 

46.23 

61.75 
118.83 

180.58 

787.65 

531.70 

15.21 
15.21-
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCHt Fis Month Invoice ID DESCRIPTION 

Total for 100-000-35100-6014 

100-000-35600-5230 TELECOMMUNICATIONS 

VENDOR: AT& T 
1 JANUARY 0590826049001 PHONE 

VENDOR: AT&T MOBILITY 
5 JANUARY X01012014 E-911 DEPT 

VENDOR: COMCAST 
1 JANUARY 01626754926026 01/01 - 01/31 

VENDOR: TREASURER OF VIRGINIA 
1 JANUARY T267757 NOVEMBER 2 013 

VENDOR I VERIZON 
1 JANUARY 00001224519338Y PHONE 
16 JANUARY 00002726889534Y DEC 26 - JAN 25 
1 JANUARY 00013895325895Y PHONE 
1 JANUARY 00081080039332Y 01/01 - 01/31 

Total for 100-000-35600-5230 

100-000-35600-5420 TOWER LEASE 

SHEN. VALLEY TELEVISION TOWER VENDOR: 
1 JANUARY FEBRUARY RENT FEBRUARY RENT 

100-000-35600-5540 TRAVEL CONVENTION & EDUCATION 

VENDOR: 
1 

WHITE, REBECCA A 
JANUARY REIMBURSEMENT MEALS FOR ACADEMY INSTRUCT 

100-000-35600-5810 DUES & HEMBERSHIPS 

VENDOR: APCO INTERNATIONAL, INC. 
1 JANUARY 304579 MEMBER DUES HESS/WHITE/WIL 

100-000-35600-6001 OFFICE SUPPLIES 

VENDOR: BB&T FINANCIAL, FSB 
2 JANUARY 0350-01/09/2014 PROVANTAGE 

100-000-35600-6011 UNIFORM AND WEARING APPAREL 

VENDOR: HESS, PAM 
1 JANUARY REIMBURSEMENT UNIFORH PANTS 

VENDOR: SIGNET SCREEN PRINTING 
1 JANUARY E88093 UNIFORM AND WEARING APPARE 

Total for 100-000-35600-6011 

100-000-42400-3840 

VENDOR: 
1 
1 

1 

COUNTY OF 
JANUARY 
JANUARY 
JANUARY 

PURCHASED SERVICES 

FREDERICK, VIRGINIA 
2105-0001 REFUSE 
80001-0001 REFUSE 
ACCT 9 12/17 REFUSE DISPOSAL PURCHASED 

Total for 100-000-42400-3840 

100-000-42600-3000 PURCHASED SERVICES 

VENDORJ ALLIED WASTE SERVICES t976 
1 JANUARY 0976-000328394 RENTAL 

100-000-43200-3310 REPAIR & MAINTENANCE 

CK/EFT i 

79092 

79019 

79112 

5257 

79176 
79076 
79176 
79176 

5284 

5370 

79090 

79099 

5325 

79163 

5253 
5253 
5253 

5297 

CK/EFT Date 

$ 

01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 
01/15/2014 $ 
01/31/2014 $ 
01/31/2014 $ 

$ 

01/15/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

$ 

01/15/2014 $ 
01/15/2014 $ 
01/15/2014 $ 

$ 

01/31/2014 $ 

PAGE: 
TIME I 

10 
15:20:08 

DATE: 02/05/2014 

Amount 

1,319.35 

22.37 

94.50 

82.25 

397.86 

1,283.75 
117.60 

0.58 
33.87 

------------------
2,032.78 

2,070.00 

30.79 

230.00 

147.94 

35.57 

123.70 

159.27 

259.56 
16.64 

5,353.99 

------------------
5,630.19 

150.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCHi! Fis Month Invoice 10 DESCRIPTION 

VENDOR: BERRYVILLE AUTO PARTS INC 
1 JANUARY 5370-79263 LABOR 

VENDOR: BROY & SON PUMP SERVICE, INC. 
1 JANUARY 19875 SNOW PLOWING 

JANUARY 19876 SNOW PLOWING 

Total for 100-000-43200-3310 

100-000-43200-3320 MAINTENANCE SERVICE CONTRACT 

VENDORI ALLIED WASTE SERVICES t976 
1 JANUARY 0976-000327103 BASIC SERVICE 

VENDORI RICOH USA INC 
1 JANUARY 5028816442 09/29-12/28 

VENDOR: SERVICE MASTER JANITORIAL SERVICES, INC. 
1 JANUARY 1464 CLEANING SERVICES 

Total for 100-000-43200-3320 

100-000-43200-5130 WATER & SEWAG~ SERVICES 

VENDOR: DEHAVEN BERKELEY SPRINGS WATER CORP. 
1 JANUARY RT03-001068 WATER 

100-000-43200-5230 TELECOMMUNICATIONS 

VENDOR: AT&T MOBILITY 
3 JANUARY X01012014 GOVT MAINT 

VENDOR: TREASURER OF VIRGINIA 
4 JANUARY T267757 NOVEMBER 2013 
18 JANUARY 

VENDOR: VERIZON 
17 JANUARY 

T267757 NOVEMBER 2013 

00002726889534Y DEC 26 - JAN 25 

Total for 100-000-43200-5230 

100-000-43200-6005 LAUNDRY, HOUSEKEEPING, & JANITORIAL 

VENDOR: 
1 

GENERAL SALES OF VIRGINIA 
JANUARY 213015751 LINER/BASEBOARD STRIPPER/T 

DISH DETERGENT 1 JANUARY 214000357 

Total for 100-000-43200-6005 

100-000-43200-6007 REPAIR AND MAINTENANCE SUPPLIES 

VENDOR I BERRYVILLE AUTO PARTS INC 
1 JANUARY 5370-79150 ICE MELT 

1 JANUARY 5370-79204 ANTIFREEZE 

VENDOR I BERRYVILLE TRUE VALUE HARDWARE 
1 JANUARY 066744 56171 SPIRIT THINNER 

JANUARY 066755 56171 MASONRY BIT 
2 JANUARY 066875 56147 FAST MELT 

JANUARY 067079 56171 RAIN WINDEX 

Total for 100-000-43200-6007 

100-000-43200-6008 VEHICLE AND EQUIP FUEL 

VENDOR: MANSFIELD OIL COMPANY 
3 JANUARY SQLCD/00069020 12/16-12/31 
4 JANUARY SQLC0/00069020 12/16-12/31 
4 JANUARY SQLCD/00070372 01/01 - 01/15 

Total for 100-000-43200-6008 

CK/EFT # 

5301 

5306 
5306 

5238 

79060 

5355 

79119 

79019 

5257 
5257 

79076 

5263 
5320 

5301 
5301 

5302 
5302 
5302 
5302 

5336 
5336 
5336 

CK/EFT Date 

01/31/2014 $ 

01/31/2014 $ 
01/31/2014 $ 

PAGE: 11 
TIMEI 15120:08 
DATE: 02/05/2014 

Amount 

15.00 

1,200.00 
1,200.00 

$ 2,415.00 

01/15/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 
01/15/2014 $ 

01/15/2014 $ 

$ 

01/15/2014 $ 
01/31/2014 $ 

$ 

01/31/2014 $ 
01/31/2014 $ 

01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 

$ 

01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 

$ 

656.16 

15.01 

2,953.86 

3,625.03 

18.85 

132.18 

1. 74 
4.84 

28.90 

------------------
167.66 

442.55 
48.00 

490.55 

560.00 
6.06 

21L98 
3.49 

674.73 
3.79 

------------------
1,277.05 

76.54 
141.46 
213.10 

------------------
431.10 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR IO 

Executed By: gilleYa 

VOUCHi Fis Month Invoice ID DESCRIPTION 

100-000-43200-6009 VEHICLE AND EQUIPMENT SUPPLIES 

VENDOR: BERRYVILLE AUTO PARTS INC 
1 JANUARY 5370-78707 

JANUARY 5370-78708 
JANUARY 5370-78709 
JANUARY 5370-78956 
JANUARY 5370-79318 
JANUARY 5370-79396 

VENDOR: TIRE WORLD 
1 JANUARY 582746 

JANUARY 82407 

OIL FILTER/OIL/WASHER FLU! 
OIL/FILTER/BRAKE ROTOR/BRA 
VA STATE INSPECTION 
OIL/FILTER/BRAKE ROTOR/ 
TIRE GUAGE 
WIPER BLADE 

TIRES 
TIRES REFUND 

VENDOR: 
1 

WINCHESTER EQUIPMENT COMPANY 

1 
JANUARY 
JANUARY 

A10988 
A12500 

REPLACED TIRES, REMOVED/RE 
FORD 1925 WORK 

Total for 100-000-43200-6009 

100-000-43202-3100 PROFESSIONAL SERVICES 

VENDOR: HALL, MONAHAN, ENGLE, MAHAN & MITCHELL 
3 JANUARY HALL01062014 LEGAL SERVICES DECEMBER 20 

100-000-43202-3310 REPAIR & MAINTENANCE 

VENDOR: ARC WATER TREATMENT OF MARYLAND, INC. 
5 JANUARY 360573 JANUARY SERVICE 

VENDOR: RIDDLEBERGER BROS INC 
1 JANUARY 80808 1803 BILLING 7 OF 12 

VENDOR: SERVICEMASTER COMMERCIAL CLEANING OF WIN 
1 JANUARY 1439 SMALL FLOOR JOB 

Total for 100-000-43202-3310 

100-000-43202-3320 MAINTENANCE SERVICE CONTRACTS 

VENDOR: SERVICE MASTER JANITORIAL SERVICES, INC. 
2 JANUARY 1464 CLEANING SERVICES 

100-000-43202-5110 ELECTRICAL SERVICES 

VENDOR: RAPPAHANNOCK ELEC COMPANY 
1 JANUARY 1149385761 101 CHALMERS CT 11/10 - 12 

100-000-43202-5120 HEATING SERVICES 

VENDOR: WASHINGTON GAS 
1 JANUARY 3980059517 12/12 - 01/13 

100-000-43202-5130 WATER & SEWAGE SERVICES 

VENDOR: TOWN OF BERRYVILLE 
1 JANUARY 4190099.00 98 101 CHALMERS 

100-000-43205-3310 REPAIR & MAINTENANCE 

VENDOR: RIDDLEBERGER BROS INC 
1 JANUARY 80810 1809 BILLING 4 OF 6 

100-000-43205-5110 ELECTRICAL SERVICES 

VENDORs RAPPAHANNOCK ELEC COMPANY 
1 JANUARY 4455288888 129 RAMSBURG LAN 11/15 - 1 

VENDOR! TOWN OF BERRYVILLE 
1 JANUARY 9001800.00 98 MAINT FACILITY 

CK/EFT 11 

5301 
5301 
5301 
5301 
5301 
5301 

79166 
79166 

5372 
5372 

5264 

5299 

5280 

5282 

5355 

5348 

79160 

79069 

5280 

5348 

79069 

CK/EFT Date 

01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 

01/31/2014 $ 
01/31/2014 $ 

01/31/2014 $ 
01/31/2014 $ 

$ 

01/15/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

PAGEl 
TIME I 

12 
15:20:08 

DATEI 02/05/2014 

Amount 

56.82 
247.52 
16.00 

225.78 
23.76 
16.34 

501.40 
250.70-

2,846.39 
1,545.87 

5,229.18 

164.27 

68.97 

705.38 

78.38 

B52.73 

1,865.08 

3,041.01 

930.95 

60.32 

123.00 

219.92 

8.50 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By1 gilleya 

VOUCHt Fis Month Invoice ID DESCRIPTION 

Total for 100-000-43205-5110 

100-000-43205-5120 HEATING SERVICES 

QUARLES ENERGY SERVICES VENDOR: 
1 JANUARY 25237 

JANUARY 46565 
MAUlT FACILTY 
LP GAS 

Total for 100-000-43205-5120 

100-000-43206-3310 REPAIR & MAINTENANCE 

VENDOR I 
1 

RIDDLEBERGER BROS INC 
JANUARY 80811 
JANUARY 81020 

1810 BILLING 7 OF 12 
RESETTING BOILER 

Total for 100-000-43206-3310 

100-000-43206-5110 ELECTRICAL SERVICES 

VENDOR: RAPPAHANNOCK ELEC COMPANY 
2 JANUARY 2048188888 104 N CHURCH ST 11/12-12/1 

JANUARY 8894188888 1531 SPRINGSBERRY ROAD 11/ 

VENDOR: TOWN OF BERRYVILLE 
1 JANUARY 100400.00 98 100 N CHURCH ST 

Total for 100-000-43206-5110 

100-000-43206-5120 HEATING SERVICES 

VENDOR: 
1 

WASHINGTON GAS 
JANUARY 3980048510 12/12 - 01/13 

100-000-43206-5130 WATER & SEWAGE SERVICES 

VENDOR: DEHAVEN BERKELEY SPRINGS WATER CORP. 
1 JANUARY RT03-001069 WATER 

100-000-43206-6007 REPAIR AND MAINT SUPPLIES 

VENDOR: SOUTHERN REFRIGERATION 
1 JANUARY 364981 HW PRESSURE CONTROL 

VENDORJ THOMAS PLUMBING & HEATING, INC. 
1 JANUARY S22722 PRESSURE GUAGE 

Total for 100-000-43206-6007 

100-000-43207-3310 REPAIR & MAINTENANCE 

VENDORI RIDDLEBERGER BROS INC 
1 JANUARY 80812 1811 BILLING 7 OF 12 

100-000-43207-5110 ELECTRICAL SERVICES 

VENDOR: RAPPAHANNOCK ELEC COMPANY 
1 JANUARY 2048188888 102 N CHURCH ST 11/12-12/1 

100-000-43207-6007 REPAIR AND MAINT SUPPLIES 

VENDOR: BERRYVILLE TRUE VALUE HARDWARE 
1 JANUARY 066828 56171 - SINGLE CUT KEY 

VENDOR: THOMAS PLUMBING & HEATING, INC. 
1 JANUARY S22744 WASHERS 

Total for 100-000-43207-6007 

100-000-43208-3310 REPAIR & MAINTENANCE 

CK/EFT it 

79059 
79152 

5280 
5352 

5348 
5348 

79069 

79160 

79119 

5359 

5365 

5280 

5348 

5302 

5365 

CK/EFT Date 

01/15/2014 $ 
01/31/2014 $ 

01/15/2014 $ 
01/31/2014 $ 

01/31/2014 $ 
01/31/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

PAGE: 13 
TIME: 15:20:08 
DATE: 02/05/2014 

Amount 

228.42 

1,056.00 
759.88 

1,815.88 

390.00 
392.50 

782.50 

686.41 
149.59 

264.55 

------------------
1,100.55 

624.65 

12.90 

108.00 

25.20 

133.20 

372.00 

2,401.87 

6.00 

2,02 

8.02 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed Byt gilleya 

VOUCH# Fis Month Invoice ID DESCRIPTION 

VENDOR! ANDERSON CONTROL INC 
1 JANUARY 014198 12 MONTH ALARM MON 

VENDOR! RIDDLEBERGER BROS INC 
1 JANUARY 80814 1813 BILLING 7 OF 12 

Total for 100-000-43208-3310 

100-000-43208-5110 ELECTRICAL SERVICES 

VENDOR: RAPPAHANNOCK ELEC COMPANY 
3 JANUARY 2048188888 104 N CHURCH ST 11/12-12/1 

JANUARY 3750088888 104 N CHURCH 

VENDOR: TOWN OF BERRYVILLE 
1 JANUARY 1003900.00 98 104 N CHURCH ST 

Total for 100-000-43208-5110 

100-000-43208-5120 HEATING SERVICES 

VENDOR: 
1 

WASHINGTON GAS 
JANUARY 3980048718 12/12 - 01/13 

100-000-43209-3310 PROFESSIONAL SERVICES 

VENDOR! RIDDLEBERGER BROS INC 
1 JANUARY 80815 1815 BILLING 7 OF 12 

100-000-43209-5110 ELECTRICAL SERVICES 

VENDOR: RAPPAHANNOCK ELEC COMPANY 
1 JANUARY 7658188888 225 RAMSBURG LN 11/15 - 12 

100-000-43209-5120 HEATING SERVICES 

VENDOR: QUARLES ENERGY SERVICES 
1 JANUARY 36261 LP GAS 

100-000-43209-6007 REPAIR AND MAINT SUPPLIES 

VENDOR: BERRYVILLE TRUE VALUE HARDWARE 
1 JANUARY 066925 56171 - WRENCH/VALVE PACK! 

VENDOR: MARK'S PLUMBING PARTS 
1 JANUARY 1281205 PACKING/WASHERS/GASKET 

Total for 100-000-43209-6007 

100-000-43210-3310 REPAIR & MAINTENANCE 

VENDOR: RIDDLEBERGER BROS INC 
1 JANUARY 80807 AGREEMENT 1865 BILILNG 4 0 

100-000-43210-5110 ELECTRICAL SERVICES 

VENDOR! RAPPAHANNOCK ELEC COMPANY 
1 JANUARY 0775388888 524 WESTWOOD ROAD 11/15 -

100-000-43210-5120 HEATING SERVICES 

VENDOR! 
1 

EMHART OIL COMPANY 
JANUARY 1910451 524 WESTWOOD ROAD 

100-000-43211-3310 REPAIR & MAINTENANCE 

VENDOR: RIDDLEBERGER BROS INC 
1 JANUARY 80763 AGREEGHENT 2237 BILLING 3 

100-000-43211-5110 ELECTRICAL SERVICES 

CK/EFT 'I 

5298 

5280 

5348 
5348 

79069 

79160 

5280 

5348 

79152 

5302 

5337 

5280 

5348 

5258 

5280 

CK/EFT Date 

01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 
01/31/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

PAGE: 14 
TIME: 15:20:08 
DATE: 02/05/2014 

Amount 

240.00 

480.00 

720.00 

628.26 
39.09 

24.05 

------------------
691.40 

732.25 

645.00 

371.67 

1,279.17 

12.98 

47.50 

60.48 

276.00 

101.58 

155.32 

540.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By; qi11eya 

VOUCH f. Fis Month Invoice ID DESCRIPTION 

VENDOR: RAPPAHANNOCK ELEC COMPANY 
1 JANUARY 2750088888 225 AL SHITH CIR 11/18 - 1 

VENDOR! TOWN OF BERRYVILLE 
1 JANUARY 9001300.00 98 ROUTE 7 WEST REC CE 

Total for 100-000-43211-5110 

100-000-43211-5120 HEATING SERVICES 

VENDOR: 
1 

2 

WASHINGTON GAS 
JANUARY 
JANUARY 

3980001204 
3980001204 

225 AL SHITH CIRC 
12/12 - 01/14 

Total for 100-000-43211-5120 

100-000-43212-5110 ELECTRICAL SERVICES 

VENDOR: 
1 
2 
3 
5 
6 
8 
9 
2 
3 

VENDOR: 
1 

1 

RAPPAHANNOCK ELEC COMPANY 
JANUARY 1650088888 
JANUARY 
JANUARY 
JANUARY 
JANUARY 
JANUARY 
JANUARY 
JANUARY 
JANUARY 

1650088888 
1650088888 
1650088888 
1650088888 
1650088888 
1650088888 
2750088888 
2750088888 

TOWN OF BERRYVILLE 
JANUARY 9001200.00 98 
JANUARY 9001500.00 98 

225 AL SMITH CIR 11/18 -
225 AL SMITH CIR 11/18 -
225 AL SMITH CIR 11/18 -
225 AL SMITH CIR 11/18 -
225 AL SMITH CIR 11/18 -
225 AL SMITH CIR 11/18 -
225 AL SMITH CIR 11/18 -
225 AL SMITH CIR 11/18 -
225 AL SMITH CIR 11/18 - 1 

LITTLE LEAGUE 
RT 7 WEST HOUSE 

Total for 100-000-43212-5110 

100-000-43212-6007 REPAIR AND MAINT SUPPLIES 

VENDOR: MAURICE ELECTRICAL SUPPLY CO 
1 JANUARY S101362046.001 PHI MH250/U 

VENDOR: NEWSOME SEED 
1 JANUARY 75840 GRASS SEED 

Total for 100-000-43212-6007 

100-000-43213-5110 ELECTRICAL SERVICES 

VENDOR: 
4 
5 

VENDOR: 
1 

RAPPAHANNOCK ELEC COMPANY 
JANUARY 1650088888 
JANUARY 2750088888 

TOWN OF BERRYVILLE 
JANUARY 9001400.00 98 

225 AL SMITH CIR 11/18 -
225 AL SMITH CIR 11/18 -

RT 7 WEST POOL 

Total for 100-000-43213-5110 

100-000-43214-5110 ELECTRICAL SERVICES 

VENDOR! RAPPAHANNOCK ELEC COMPANY 
7 JANUARY 1650088888 225 AL SMITH CIR 11/18 - 1 

100-000-43215-5110 ELECTRICAL SERVICES 

VENDOR: RAPPAHANNOCK ELEC COMPANY 
4 JANUARY 2750088888 225 AL SMITH CIR 11/18 - 1 

100-000-43216-3320 MAINTENANCE SERVICE CONTRACTS 

VENDOR: RIDDLEBERGER BROS INC 
1 JANUARY 80813 AGREEMENT 1812 BILLING 4 0 

CK/EFT f. 

5348 

79069 

79064 
79160 

5348 
5348 
5348 
5348 
5348 
5348 
5348 
5348 
5348 

79069 
79069 

5338 

79049 

5348 
5348 

79069 

5348 

5348 

5280 

CK/EFT Date 

01/31/2014 $ 

01/15/2014 $ 

$ 

01/15/2014 $ 
01/31/2014 $ 

$ 

01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 

01/15/2014 $ 
01/15/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 
01/31/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

PAGEl 15 
TIMEI 15:20:08 
DATEI 02/05/2014 

Amount 

1,729.77 

102.00 

1, 831.77 

720.25 
996.32 

1,716.57 

7.54 
7.43 

16.28 
17.03 

7.54 
7.43 
9.17 

251.11 
121.18 

15.00 
35.25 

494.96 

108.09 

1,707.50 

1,815.59 

27.79 
67.71 

20.00 

115.50 

25.50 

28.88 

120.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCHf Fis Month Invoice ID DESCRIPTION 

100-000-43236-3310 REPAIR & MAINTENANCE 

RIDDLEBERGER BROS INC VENDOR: 
1 JANUARY 80602 

JANUARY 80809 
BOILER REPAIRS PER QUOTE M 
1806 BILLING 4 OF 6 

Total for 100-000-43236-3310 

100-000-43237-5110 ELECTRICAL SERVICES 

VENDOR I RAPPAHANNOCK ELEC COMPANY 
1 JANUARY 0801388888 313 E MAIN ST 11/10 - 12/1 

JANUARY 4980388888 311 B MAIN ST 11/10-12/10 

VENDOR I TOWN OF BERRYVILLE 
1 JANUARY 2010600.00 98 313 E MAIN ST 

JANUARY 2010700.00 98 311 E MAIN ST 

Total for 100-000-43237-5110 

100-000-43237-6007 REPAIR AND MAINT SUPPLIES 

VENDOR: BB&T FINANCIAL, FSB 
2 JANUARY 1098-01/09/2014 SELECTBLINDS.COM 

VENDOR: BERRYVILLE TRUE VALUE HARDWARE 
1 JANUARY 067001 56171 - JOINT TAPE/SANOSPO 

Total for 100-000-43237-6007 

100-000-52500-5620 CIVIC CONTRIBUTIONS 

VENDOR: NORTHWESTERN COMMUNITY SERVICES 
1 JANUARY 3RD QTR ALLOC 3RD QTR ALLOCATION 

100-000-53240-5699 CIVIC CONTRIBUTIONS 

VENDOR: VIRGINIA REGIONAL TRANSIT 
1 JANUARY CLRK 2013-14 CLARKE ON-DEMAIN SERVICE 

100-000-71100-3320 MAINTENANCE SERVICE CONTRACT 

VENDOR: 
1 

RICOH USA INC 
JANUARY 5028781420 09/20 - 12/19 

100-000-71100-5210 POSTAL SERVICES 

VENDOR: PURCHASE POWER 
7 JANUARY 800909001957567 POSTAGE 

100-000-71100-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
19 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
18 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-71100-5230 

100-000-71100-5540 TRAVEL CONVENTION & EDUCATION 

VENDOR! BB&T FINANCIAL, FSB 
2 JANUARY 6723-01/09/2014 NRPA 

100-000-71100-5810 DUES & MEMBERSHIPS 

VENDORt VIRGINIA DEPT OF SOCIAL SVC 
1 JANUARY A-15534 BACKGROUND CHECK 

CK/EFT f-

5352 
5280 

5348 
5348 

79069 
79069 

79099 

5302 

79146 

79179 

79060 

79058 

5257 

79076 

79099 

79078 

CK/EFT Date 

01/31/2014 $ 
01/15/2014 $ 

$ 

01/31/2014 $ 
01/31/2014 $ 

01/15/2014 $ 
01/15/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

PAGE: 16 
TIME: 15 t20 108 
DATE: 02/05/2014 

Amount 

2,347.12 
216.00 

105.51 
700.81 

20.00 
48.10 

------------------
874.42 

56.13 

17.27 

73.40 

20,500.00 

8,819.50 

32.53 

109.66 

13.55 

48.34 

61.89 

80.00 

7.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By1 gilleya 

VOUCH it Fis Month Invoice ID DESCRIPTION 

100-000-71100-6008 VEHICLE AND EQUIP FUEL 

VENDOR: MANSFIELD OIL COMPANY 
6 JANUARY SQLCD/00070372 01/01 - 01/15 

100-000-71100-6014 OTHER OPERATING SUPPLIES 

VENDOR: FOOD LION, INC 
1 JANUARY 271164520089 BATTERIES 

VENDOR! WALMART COMMUNITY/GECRB 
4 JANUARY 603220200056073 SNOW SHOVEL/SUPPLIES 

Total for 100-000-71100-6014 

100-000-71100-8207 EDP EQUIPMENT 

VENDOR: DOL BUSINESS SYSTEMS LLC 
1 JANUARY 02062014-001 ~OSHIBA E-S~UDIO 4555c 

100-000-71310-6001 OFFICE SUPPLIES 

VENDOR: WALMART COMMUNITY/GECRB 
9 JANUARY 603220200056073 SNACKS/CANDY 

100-000-71310-6002 FOOD SUPPLIES & FOOD SERVICE SUPPLIE 

VENDOR: WALMART COMMUNITY/GECRB 
2 JANUARY 603220200056073 FOOD/DRINK 

100-000-71310-6013 EDUCA~IONAL AND RECREATIONAL SUPPLIE 

VENDOR I 
1 
10 

WALMART COMMUNITY/GECRB 
JANUARY 603220200056073 
JANUARY 603220200056073 

FOOD/DRINK 
SNACKS/CANDY 

Total for 100-000-71310-6013 

100-000-71310-6014 OTHER OPERATING SUPPLIES 

VENDOR: HUMPHRYS COVERSPORTS 
1 JANUARY 00101774 GYMGUARD TAPE 

VENDOR: LOWE'S OF WINCHESTER 
1 JANUARY 29776589 COMMERCIAL PLASTIC 

VENDORI WALMART COMMUNI~Y/GECRB 
6 JANUARY 603220200056073 FOOD/DRINK 

Total for 100-000-71310-6014 

100-000-71310-6015 MERCHANDISE FOR RESALE 

VENDORI COCA-COLA REFRESHMENTS 
1 JANUARY 1266098620 DRINKS 

VENDOR: WALMART COMMUNITY/GECRB 
8 JANUARY 603220200056073 SNACKS/CANDY 

Total for 100-000-71310-6015 

100-000-71350-5210 POSTAL SERVICES 

VENDOR: 

• 
PURCHASE POWER 
JANUARY 800909001957567 POSTAGE 

100-000-71350-5400 LEASES AND RENTALS 

VENDOR: ROBERTS OXYGEN COMPANY, INC 
1 JANUARY M59481 HELIUM 

CK/EFT i 

5336 

79034 

79080 

5255 

79182 

79080 

79080 
79182 

79131 

79140 

79080 

79110 

79182 

79058 

79156 

CK/EFT Date 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/15/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

01/15/2014 $ 
01/31/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

$ 

01/15/2014 $ 

01/31/2014 $ 

PAGE: 
TIME: 

17 
15:20:08 

DATE: 02/05/2014 

Amount 

38.02 

8.79 

78.92 

87.71 

8,250.00 

3.94 

13.18 

51.16 
44.97 

96.13 

324.75 

22.78 

17.40 

364.93 

485.04 

150.96 

636.00 

0.92 

10.50 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By1 gilleya 

VOUCH f. Fis Month Invoice ID DESCRIPTION 

100-000-71350-5810 DUES & MEMBERSHIPS 

VENDOR; CLARKE COUNTY HEALTH DEPARTHENT 
1 JANUARY 133401488 PROFESSIONAL SERVICES 

VENDORI DEPARTHENT OF STATE POLICE 
1 JANUARY 01242014 BACKGROUND CHECK 

VENDORz VIRGINIA DEPT OF SOCIAL SVC 
2 JANUARY A-15534 BACKGROUND CHECKS 

Total for 100-000-71350-5810 

100-000-71350-5830 REFUNDS 

VENDOR: BOURDEAU, MARTINE 
1 JANUARY 178929 

VENDOR! DEBBIE COFFELT 
1 JANUARY 178392 

REFUND 

CANCELLATION REFUN 

Total for 100-000-71350-5830 

100-000-71350-6002 FOOD SUPPLIES & FOOD SERVICE SUPPLIE 

VENDOR I 
2 

VENDOR: 
1 

VENDOR: 
1 

VENDOR: 
7 

COSTCO WHOLESALE INC. #239 
JANUARY 023903016280 

FOOD LION, INC 
JANUARY 271164510082 

SCHENCK FOODS CO., INC, 
JANUARY 5854212 

WALHART COMMUNITY/GECRB 
JANUARY 603220200056073 

SUPPLIES/SNACKS 

FOOD/DRINK 

FOOD 

FOOD/DRINK 
12 JANUARY 603220200056073 SNACK 

Total for 100-000-71350-6002 

100-000-71350-6013 EDUCATIONAL AND RECREATIONAL SUPPLIE 

VENDOR: BB&T FINANCIAL, FSB 
1 JANUARY 6723-01/09/2014 AED SUPERSTORE 

VENDOR: COSTCO WHOLESALE INC, #239 
1 JANUARY 023903016280 SUPPLIES/SNACKS 

VENDOR: WALMART COMMUNITY/GECRB 
3 JANUARY 603220200056073 FOOD/DRINK 
5 JANUARY 603220200056073 FOOD/DRINK 
11 JANUARY 603220200056073 CRAFTS 

Total for 100-000-71350-6013 

100-000-71350-6015 MERCHANDISE FOR RESALE 

VENDOR! COSTCO WHOLESALE INC. #239 
3 JANUARY 023903016280 SUPPLIES/SNACKS 

100-000-73200-5699 CIVIC CONTRIBUTIONS 

VENDOR! HANDLEY REGIONAL LIBRARY 
1 JANUARY 3RD QTR FY14 3RD QTR FY14 ALLOCATION 

100-000-81110-3140 ENGINEERING REVIEW EXPENDITURES 

VENDOR: ANDERSON AND ASSOCIATES, INC. 
1 JANUARY DOLLARGENERAREV GENERAL ENGINEERING REVIEW 

VENDOR: PIEDMONT GEOTECHNICAL, INC. 

CK/EFT f-

79106 

79121 

79178 

79100 

79111 

79116 

79034 

79158 

79080 
79182 

79099 

79116 

79080 
79080 
79182 

79116 

79038 

79086 

CK/EFT Date 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/15/2014 $ 
01/31/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 

01/15/2014 $ 
01/15/2014 $ 
01/31/2014 $ 

PAGE: 18 
TIMEI 15:20:08 
OATEI 02/05/2014 

Amount 

27.98 

20.00 

14.00 

61.98 

6.25 

104.00 

110 0 25 

124.28 

8.50 

115.52 

120.00 
6.00 

------------------
374.30 

566.00 

9.49 

25.76 
72.70 
19.03 

------------------
$ 692 0 98 

01/31/2014 $ 19.99 

01/15/2014 $ 45,529.75 

01/15/2014 $ 1,800.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCH# Fis Honth 

JANUARY 
JANUARY 

Invoice ID 

1597VA 
1604VA 

DESCRIPTION 

PROFESSIONAL SERVICES 
DOLLAR GENERAL STORE 

Total for 100-000-81110-3140 

100-000-81110-5210 POSTAL SERVICES 

VENDORI PURCHASE POWER 
9 JANUARY 800909001957567 POSTAGE 

100-000-81110-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
20 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
19 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 100-000-81110-5230 

100-000-81110-6001 OFFICE SUPPLIES 

VENDOR: QUILL CORPORATION 
1 JANUARY 8581032 TONER 

100-000-81600-3100 PROFESSIONAL SERVICES 

VENDORI HALL, MONAHAN, ENGLE, }~HAN & MITCHELL 
2 JANUARY HALL01062014 LEGAL SERVICES DECEMBER 20 

100-000-81600-3160 BOARD SERVICES 

VENDOR: BOUFFAULT, ROBINA RICH 
1 JANUARY PLANNINGMEETING PLANNING COMM MEETING JAN 

VENDOR I CALDWELL, ANNE 
1 JANUARY PLANNING~1EETING PLANNING COMM MEETING JAN 

VENDOR: DOUGLAS KRUHM 
1 JANUARY PLANNINGMEETING PLANNING COMM MEETING JAN 

VENDOR: MCFILLEN, THOMAS W, 

1 JANUARY PLANNINGMEETING PLANNING COMM MEETING JAN 

VENDOR I NELSON, CLIFFORD M, 

1 JANUARY PLANNINGMEETING PLANNING COMM MEETING JAN 

VENDOR I OHRSTROM II, GEORGE 
1 JANUARY PLANNINGMEETING PLANNING COMM MEETING JAN 

VENDOR: STEINMETZ, WILLIAM A, 
1 JANUARY PLANNINGMEETING PLANNING COMM MEETING JAN 

VENDOR: TURKEL, JON 
1 JANUARY PLANNINGMEETING PLANNING Cm1M MEETING JAN 

Total for 100-000-81600-3160 

100-000-81700-5210 POSTAL SERVICES 

VENDOR: CLARKE COUNTY TREASURER 
12 JANUARY PETTYCASHJAN14 POST OFFICE 

100-000-81800-3100 PROFESSIONAL SERVICES 

VENDOR: 
1 
2 

ANDERSON AND ASSOCIATES, INC. 
JANUARY DOLLARGENERALRE PROFSERV REVIEW OF DG STOR 
JANUARY DOLLARGENERALRE VOID VOUCHER TRANSACTION P 

VENDOR: KALBIAN, HARAL S, 
1 JANUARY 01062014 PROFESSIONAL SERVICES 

CK/EFT # 

5278 
5346 

79058 

5257 

79076 

5347 

5264 

5304 

5307 

5331 

5339 

5343 

5345 

5361 

5368 

79027 

79018 
79018 

5268 

CK/EFT Date 

01/15/2014 $ 
01/31/2014 $ 

$ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

01/31/2014 $ 

$ 

01/15/2014 $ 

01/15/2014 $ 
01/15/2014 $ 

01/15/2014 $ 

PAGE: 19 
TIME: 15:20:08 
DATE: 02/05/2014 

Amount 

170.00 
437.50 

2,407.50 

119.28 

1. 27 

15.10 

16.37 

222.34 

954.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

50.00 

100.00 

700.00 

9.84 

1,800.00 
1,800.00-

330.00 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By1 gilleya 

VOUCHll Fis Month Invoice ID DESCRIPTION 

Total for 100-000-81800-3100 

100-000-82210-3000 PURCHASED SERVICES 

VENDOR: U.S. GEOLOGICAL SURVEY 
3 JANUARY 90225074 APPRAISAL OF N. SHENANDOAH 

100-000-82400-5699 CIVIC CONTRIBUTIONS 

VENDOR: LORD FAIRFAX SOIL & WATER CONSERVATION 
1 JANUARY FUNDS2013-2014 FUNDS ALLOCATED 2013-2014 

100-000-82600-5510 TRAVEL MILEAGE 

VENDOR I 
1 

LAURA NOWELL SHIFFLETT 

1 
JANUARY 
JANUARY 

MILEAGEDECEMBER 
SHIFFLE12092013 

MILEAGE DECEMBER 
NOVEMBER MILEAGE 

Total for 100-000-82600-5510 

100-000-83100-5210 POSTAGE 

VENDOR: PURCHASE POWER 
13 JANUARY 800909001957567 POSTAGE 

100-000-83100-5230 TELECOMMUNICATIONS 

VENDOR: 
13 

TREASURER OF VIRGINIA 
JANUARY 

VENDOR: VERIZON 
20 JANUARY 

T267757 NOVEMBER 2 013 

00002726889534Y DEC 26 - JAN 25 

Total for 100-000-83100-5230 

100-000-83100-5540 TRAVEL CONVENTION & EDUCATION 

VENDOR: BB&T FINANCIAL, FSB 
1 JANUARY 3396-01/09/2014 OMNI HOMESTEAD RESORT VCE 

CK/EFT # 

79171 

79046 

5357 
5285 

79058 

5257 

79076 

79099 

CK/EFT Date 

$ 

01/31/2014 $ 

01/15/2014 $ 

01/31/2014 $ 
01/15/2014 $ 

$ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

TOTAL DEFINITION TYPE 0 $ 

TOTAL EXPENDITURES 1 $ 

TOTAL for FISCAL YEAR 2014 $ 

TOTAL PAYMENTS 1 $ 

PAGE: 20 
TIME: 15 t20 I 08 
DATE: 02/05/2014 

Amount 

330.00 

7,500.00 

4,750.00 

94.92 
316.97 

411.89 

215.92 

8.56 

6.04 

14.60 

119.64 

376,123,17 

376,123,17 

376,123.17 

376,123.17 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCHi Fis Month Invoice ID DESCRIPTION 

Fiscal Year: 2014 

EXPENDITURES 

DEFINITION TYPE 0 

225-129-31200-7000 JOINT OPERATIONS 

VENDOR: CITY OF WINCHESTER, POLICE DEPARTMENT 
1 JANUARY 2010-DD-BX-0690 2010-DD-BX-0690 GRANT REIM 

VENDOR: FREDERICK COUNTY SHERIFF'S OFFICE 
1 JANUARY 2010-DD-BX-0690 2010-DD-BX-0690 GRANT REIH 

VENDOR: SHENANDOAH COUNTY SHERIFF'S OFFICE 
1 JANUARY 2010-DD-BX-0690 2010-DD-BX-0690 GRANT REIH 

VENDOR: WARREN COUNTY SHERIFF'S OFFICE 
1 JANUARY 2010-00-BX-0690 2010-DD-BX-0690 EXPENSES 

Total for 225-129-31200-7000 

231-128-31200-5800 MISCELLANEOUS 

VENDOR I 
1 

ANYTHlE FITNESS 
JANUARY 932 01/14/2014 3 GYM MEMBERSHIP CHAMBERS/ 

231-128-31200-6001 MATERIALS AND SUPPLIES 

VENDOR I BB&T FINANCIAL, FSB 
6 JANUARY 2074-01/09/14 FAMILY DOLLAR 
7 JANUARY 2074-01/09/14 MARTINS 

' JANUARY 2074-01/09/14 FOOD LION 
9 JANUARY 2074-01/09/14 BEST BUY 

Total for 231-128-31200-6001 

235-000-82700-3100 PROFESSIONAL SERVICES 

VENDOR: HALL, MONAHAN, ENGLE, MAHAN & MITCHELL 
5 JANUARY HALL01062014 LEGAL SERVICES DECEHBER 20 

VENDOR! SHENANDOAH TITLE 
1 JANUARY S110415 TITLE RESEARCH 

Total for 235-000-82700-3100 

235-000-82700-5210 POSTAGE 

VENDOR: PURCHASE POWER 
11 JANUARY 800909001957567 POSTAGE 

301-800-94215-6000 ~~TERIALS AND SUPPLIES 

VENDOR: KIEFER 
1 JANUARY 

301-800-94278-8105 

VENDOR I HALEY AUTO 
1 JANUARY 
1 JANUARY 

367338 

MOTOR VEHICLES 

GROUP 
F4136 
F4137 

VENDOR: KUSTOM SIGNALS INC 
1 JANUARY 490432 

KIEFER STORAGE REEL COVER 

2014 POICE UTILITY 
2014 POLICE UTILITY 

POLICE EQUIPMENT 

Total for 301-800-94278-8105 

301-800-94289-3140 Engineering & Architectural 

VENDOR: U.S. GEOLOGICAL SURVEY 

CK/EFT f 

79025 

79035 

79062 

79081 

79089 

79099 
79099 
79099 
79099 

5264 

79161 

79058 

79137 

79128 
79128 

5270 

CK/EFT Date 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 
01/31/2014 $ 

$ 

01/15/2014 $ 

01/31/2014 $ 

$ 

01/15/2014 $ 

01/31/2014 $ 

01/31/2014 $ 
01/31/2014 $ 

01/15/2014 $ 

$ 

PAGE: 1 

TIME: 15:20:49 
DATE: 02/05/2014 

Amount 

17,424.00 

31,606.96 

14,353.07 

16,329.86 

79, 713.89 

150.00 

17.89 
538.17 

4.39 
161.95 

------------------
722.40 

1,005.60 

200.00 

1,205.60 

211.93 

247.90 

34,998.55 
34,998.55 

13,906.00 

83,903.10 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCHf Fis Month Invoice ID DESCRIPTION CK/EFT jf CK/EFT Date 

2 
JANUARY 
JANUARY 

90225074 
90225074 

APPRAISAL OF N, SHENANDOAH 
APPRAISAL OF N. SHENANDOAH 

79171 
79171 

01/31/2014 $ 
01/31/2014 $ 

Total for 301-800-94289-3140 $ 

301-800-94320-3000 PROFESSIONAL SERVICES 

VENDOR: HERD PLANNING & DESIGN, LTD 
1 JANUARY 1336 PROFESSIONAL SERVICES 79039 01/15/2014 $ 

401-800-67155-9100 DEBT SERVICE 

VENDOR: PROJECT IO C-515274-02A 
1 JANUARY 8814 LOAN 5294 01/15/2014 $ 

TOTAL DEFINITION TYPE 0 $ 

TOTAL EXPENDITURES $ 

TOTAL for FISCAL YEAR 2014 $ 

TOTAL PAYMENTS I $ 

PAGE: 2 
TIME: 15:20:49 
DATE: 02/05/2014 

Amount 

7,500.00 
7,500.00-

o.oo 

7,544,00 

75,000.00 

248,698.82 

248,698.82 

248,698.82 
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CLARKE COUNTY 
VENDOR PAYMENTS VOUCHER REPORT BY ACCOUNT CODE AND VENDOR ID 

Executed By: gilleya 

VOUCHi! Fis Month Invoice ID DESCRIPTION 

Fiscal Year: 2014 

EXPENDITURES 

DEFINITION TYPE 0 

607-000-12510-3320 MAINTENANCE SERVICE CONTRACT 

VENDOR: RICOH USA INC 
1 JANUARY 502880667 09/25 - 12/24 

607-000-12530-5210 POSTAL SERVICES 

VENDOR: POSTMASTER 
1 JANUARY STAMPSJAS 2 ROLLS STAMPS JAS 

VENDOR; PURCHASE POWER 
4 JANUARY 800909001957567 POSTAGE 

Total for 607-000-12530-5210 

607-000-12530-5230 TELECOMMUNICATIONS 

VENDOR: TREASURER OF VIRGINIA 
14 JANUARY T267757 NOVEMBER 2013 

VENDOR: VERIZON 
32 JANUARY 00002726889534Y DEC 26 - JAN 25 

Total for 607-000-12530-5230 

607-000-12530-5810 DUES & MEMBERSHIPS 

VENDOR: AMERICAN PAYROLL ASSOC 
1 JANUARY 010614 

2 
JANUARY 
JANUARY 

01062014 
01062014 

1 YEAR MEMBERSHIP RENEWAL 
1 YEAR MEMBERSHIP RENEWAL 
VOID VOUCHER TRANSACTION 1 

VENDOR: GOVERNMENT FINANCE OFFICERS ASSOCIATION 
1 JANUARY 0122015 MEMBERSHIP DUES 

Total for 607-000-12530-5810 

732-000-12530-3000 PURCHASED SERVICES - TRANSACTION FEE 

VENDOR: WAGE WORKS 
1 JANUARY 125AI0291238 FLEX PLAN ADMIN FEE 

CK/EFT # 

79060 

79056 

79058 

5257 

79076 

79085 
79017 
79017 

79037 

79181 

CK/EFT Date 

01/15/2014 $ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/15/2014 $ 

01/15/2014 $ 

$ 

01/15/2014 $ 
01/15/2014 $ 
01/15/2014 $ 

01/15/2014 $ 

$ 

01/31/2014 $ 

TOTAL DEFINITION TYPE 0 $ 

TOTAL EXPENDITURES 1 $ 

TOTAL for FISCAL YEAR 2014 $ 

TOTAL PAYMENTS 1 $ 

PAGE: 
TIME: 

1 
15:21:36 

DATE: 02/05/2014 

Amount 

263.63 

92.00 

424.88 

516.88 

9.63 

84.12 

93.75 

254.00 
254.00 
254.00-

190.00 

------------------
444.00 

622,25 

1,940.51 

1,940.51 

1,940.51 

1,940.51 
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Title: General Fund Balance 
Source: Clarke County Joint Administrative Services 

General Fund Balance Year End FY 12 
Expenditure FY l3 
Revenue FY 13 
General Fund Balance Year End FY 13 

Designations 
Liquidity Designation@ 12% ofFY 14 Budgeted Operating Revenue 
Stabilization Designation@ 3% ofFY 14 Budgeted Operating Revenue 
Continuing Local GF Appropriations for Capital Projects 
School Capital/Debt 
Government Construction/Debt 
Property Acquisition 
Conservation Easements from Government Savings 
Community Facilities 
Comprehensive Services Act Shortfall 
Parks Master Plan 
School Operating Carryover 
Government Carryover Requests from Government Savings 
Energy Efficiency 
Data and Communications Technology 
Recyling and Convenience Center 
Regional Jail Capital Needs 
Vehicle Replacements 
Voting Equipment Upgrades 
Real Property Reassessment 
General District Court Capital Repairs 
Landfill costs 
Pay and Classification Plan Implementation 
Leave Liability 
FY 14 Original Budget Surplus (Deficit) 
TOTAL Designations 

Adjustments 
FY 14 Expenditure Budget Adjustments 
FY 14 Revenue Budget Adjustments 

Undesignated Fund Balance Projected June 30 

Prior 
16,01!,338 

(26,021,061) 
25,584,267 
15,574,544 

($3,049,533) 
(762,383) 

(5,497,143) 
(1,124,016) 

(675,578) 
(265,000) 
(153,462) 

($325,000) 
(250,000) 
(100,000) 

(456,906) 
(200,000) 
(350,000) 
(250,000) 
(100,000) 
(100,000) 

(50,000) 
(200,000) 

(80,000) 
(50,000) 

(100,000) 
(75,000) 

(647,968) 
(14,861,989) 

(1,189,177) 
986,662 

510,040 

Current Notes 
16,01!,338 

(26,021,061) 
25,584,267 
15,574,544 

($3,049,533) 
(762,383) 

(5,497,143) 
(1,124,016) 

(675,578) 
(265,000) 
(153,462) 

($325,000) 
(250,000) 
(100,000) 

• Supplemented in two actions: Jul and Oct 

(420,906) Use $30,09-t Cornm grontmatch; 13K SS;36K Ccmcast 

(200,000) 
(350,000) 
(250,000) 
(100,000) 
(1 00,000) 

(50,000) 
(200,000) 

(80,000) 
(50,000) 

(100,000) 
(75,000) 

(647,968) 
(14,825,989) 

(1,225,177) 
986,662 

510,040 
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Clarke Co. Reconciliation of A ro riations Year Endin June 30 2014 05-Feb-14 
General SocSvcs CSA SchO ' Food Serv GGCa School GG School Joint Conservation Unem lo • 

Date Total Fund Fund Fund Fund Fund Fund Ca Fund Debt Fund Debt Fund Fund Easements Fund 
04/17/13 Appropriations Resolution: Total 37,998,056 8,417,168 1,363,059 661,500 20,637,598 761,012 575,000 728,163 399,200 3,888,619 541,737 0 25,000 

Adjustments: 

7116/2013 School Carryover for Building Automation 53,143 

7/16/2013 Circuit Court On-line land records 10,700 

9/17/2013 Voting Equipment 1,000 

9/17/2013 Historic Preservation Grants 9,000 

9/17/2013 Fish and Wildlife Grant for Spout Run 141,603 

9/17/2013 Conservation Easement Purchase (Arkf!e!d) 21.250 
9/17/2013 Water Quality Testing 12,000 

10/15/2013 Conservation Easement Purchase (Chapman) 322,500 

10/15/2013 Parks Swimming Pool 450 

1 0/15/2013 School Carryover for T echno!ogy and Security 121,278 

10/15/2013 Sheriff's Communication Grant 110,188 

10/15/2013 Mark Lane Covers for Swimming Pool 248 
11/19/2013 EPA Grantfor Spout Run 316,620 

11/19/2013 Social Service Leave Payout and Fax 13,000 

12117/2013 Parks Swimming Pool: Move Shed from Parks Const 1,197 

12117/2013 Baseball Lights Project 5,000 

1/21/2014 Asset Forieiture Grant for Portable Radios 50,000 

211812014 Fiber Optic Lease 36,000 

Revised Appropriation 39,223,233 8,487,763 1,376,059 661,500 20,637,598 761,012 1,198,411 902,584 399,200 3,888,619 541,737 343,750 25,000 

Change to Appropriation 1,225,1n 70,595 13,000 0 0 0 623,411 174,421 0 0 0 343,750 0 

Original Revenue Estimate 14,680,803 2,731,834 892,247 306,457 9,713,245 761,012 0 154,000 119,008 3,000 0 0 
Adjustments: 

7/16/2013 Circuit Court On-line land records (State) 5,666 

7/16/2013 Circuit Court On-line land records (Fees) 5,034 

9/17/2013 Voting Equipment 1,000 

9/17/2013 Historic Preservation Grants 9,000 

9/17/2013 Gang Task Force Grant 15,000 

9/17/2013 Fish and Wildlife Grant for Spout Run 141,603 

9/17/2013 Conservation Easement Purchase (Arkfield) 21,250 

9/17/2013 Water Quality Testing 12,000 

10/15/2013 Conservation Easement Purchase (Chapman) 322,500 

10/15/2013 Parks Swimming Pool 450 
10/15/2013 Sheriffs Communication Grant 80,094 

10/15/2013 Swim Pool Lane Covers: from Parks Construction 248 

11/19/2013 EPA Grantfor Spout Run 316,620 

12117/2013 Parks Swimming Pool: Move Shed from Parks Const 1197 

12117/2013 Baseball lights Project 5,000 

1/21/2014 Asset Forieiture Grant for Portable Radios 50,000 

Revised Revenue Estimate 15,667,465 2,781,429 892,247 306,457 9,713,245 761,012 593,317 154,000 0 119,008 3,000 343,750 0 
Change to Revenue Estimate 986,662 49,595 0 0 0 0 593,317 0 0 0 0 343,750 0 

Orlginal Local Tax Funding 23,317,253 5,685,334 470,812 355,043 10,924,353 0 575,000 574,163 399,200 3,769,611 538,737 0 25,000 
Revised Local Tax Funding 23,555,768 5,706,334 483,812 355,043 10,924,353 0 605,094 748,584 399,200 3,769,611 538,737 0 25,000 
Change to Local Tax Funding 238,515 21,000 13,000 0 0 0 30,094 174,421 0 0 0 0 0 

ltaflcs = Proposed actions 
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Code Description 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE 40 

for Fiscal Year 2014 {2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By1 gilleya 

Appropriations Outstanding 
Encumbrances 

Expenditures 
For JANUARY 

Expenditures 
Year-to-Date 

FD 100 GENERAL FUND 

1300 
2100 
2300 
3100 
3600 
5210 
5230 
5307 
5540 
5800 
5810 
6001 

11010 

1100 
1300 
2100 
2210 
2300 
2400 
2700 
3100 
3320 
3500 
3600 
5210 
5230 
5540 
5800 
5810 
6001 
6008 
6012 

12110 

1100 
2100 
2700 
3100 
3600 
5800 

12210 

1100 
2100 
2210 
2300 
2400 
2700 
3100 
3320 
3500 
3600 
4100 

PJT 000 NON-CATEGORICAL 

FUNC 11010 BOARD OF SUPERVISORS 
SALARIES - PART TIHE 
FICA BENEFITS 
HOSPITAL/HEDICAL PLANS 
PROFESSIONAL SERVICES 
ADVERTISING 
POSTAL SERVICES 
TELECOMMUNICATIONS 
PUBLIC OFFICIAL LIABILITY INS, 
TRAVEL CONVENTION & EDUCATION 
MISCELLANEOUS CHARGES 
DUES & ASSOC. MEMBERSHIPS 
OFFICE SUPPLIES 

BOARD OF SUPERVISORS 

FUNC 12110 COUNTY ADMINISTRATOR 
SALARIES - REGULAR 
SALARIES - PART TIME 
FICA BENEFITS 
VSRS BENEFITS 
HEALTH INSURANCE BENEFITS 
LIFE INSURANCE 
WORKERS COHPENSATION INSURANCE 
PROFESSIONAL SERVICES 
MAINTENANCE SERVICE CONTRACT 
PRINTING AND BINDING 
ADVERTISING 
POSTAL SERVICES 
TELECOHMUNICATIONS 
TRAVEL CONVENTION & EDUCATION 
MISCELLANEOUS 
DUES & ASSOCIATION MEMBERSHIPS 
OFFICE SUPPLIES 
VEHICLE AND EQUIP FUEL 
BOOKS AND SUBSCRIPTIONS 

COUNTY ADMINISTRATOR 

FUNC 12210 LEGAL SERVICES 
SALARIES - REGULAR 
FICA 
WORKER'S COMPENSATION 
PROFESSIONAL SERVICES 
ADVERTISING 
HISCELLANEOUS 

LEGAL SERVICES 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

FUNC 12310 COMMISSIONER OF REVENUE 
SALARIES - REGULAR $ 
FICA BENEFITS $ 
VSRS BENEFITS $ 
HEALTH INSURANCE BENEFITS $ 
LIFE INSURANCE $ 
WORKERS COMPENSATION INSURANCE $ 
PROFESSIONAL SERVICES $ 
MAINTENANCE SERVICE CONTRACTS $ 
PRINTING AND BINDING $ 
ADVERTISING $ 
DATA PROCESSING .$ 

13,800.00 $ 
1,056.00 $ 

10,960.00 $ 
9,000.00 $ 
5,600.00 $ 

300.00 $ 
0.00 $ 

6,100.00 $ 
3,000.00 $ 
1,600.00 $ 
5,200.00 $ 

500.00 $ 

57,116.00 $ 

215,195.00 $ 
0.00 $ 

16,462.00 $ 
26,125.00 $ 
19,688.00 $ 
2,561.00 $ 

195.00 $ 
16,000.00 $ 

500.00 $ 
2,000.00 $ 

o.oo $ 
500.00 $ 

1,000.00 $ 
1,000.00 $ 

o.oo $ 
1,000.00 $ 
1,000.00 $ 
1,200.00 $ 
1,350.00 $ 

305,776.00 $ 

38,844.00 $ 
2,972.00 $ 

o.oo $ 
30,000.00 $ 

o.oo $ 
o.oo $ 

71,816.00 $ 

139,602.00 $ 
10,680.00 $ 
16,948.00 $ 
20,184.00 $ 
1,661.00 $ 

130.00 $ 
100.00 $ 
500.00 $ 
500.00 $ 
250.00 $ 

1,900.00 $ 

5,750.00 $ 
370.76 $ 

4,657.83 $ 
0.00 $ 
0.00 $ 
0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

10,778.59 $ 

89,664.56 $ 
o.oo $ 

5,735.75 $ 
10,885.32 $ 
8,367.26 $ 
1,066.95 $ 

o.oo $ 
10,500.00 $ 
1,100.08 $ 

o.oo $ 
0.00 $ 
0.00 $ 

316.62 $ 
0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

127,636.54 $ 

o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

o.oo $ 

58,167.50 $ 
4,059.65 $ 
7,061.52 $ 
8,578.25 $ 

692.24 $ 
0.00 $ 
0.00 $ 

97.30 $ 
0.00 $ 
0.00 $ 
0.00 $ 

1,150.00 $ 
74.15 $ 

913.30 $ 
o.oo $ 
o.oo $ 

72.75 $ 
2.19 $ 
0.00 $ 

45.00 $ 
19.44 $ 

0.00 $ 
170.26 $ 

2,447.09 $ 

17,932.92 $ 
81.25 $ 

1,319.08 $ 
2,177.05 $ 
1,640.64 $ 

213.41 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

60.62 $ 
o.oo $ 
0.00 $ 
0.00 $ 

17.55 $ 
98.33 $ 
98.60 $ 

23,639.45 $ 

o.oo $ 
o.oo $ 
o.oo $ 

393.00 $ 
o.oo $ 
o.oo $ 

393.00 $ 

11 t 633.50 $ 
811.93 $ 

1~412.31 $ 
1,682.01 $ 

138.43 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

8,050.00 $ 
519.06 $ 

6,393.10 $ 
0.00 $ 

686.40 $ 
98.29 $ 

9.50 $ 
5,947.00 $ 
4,204.44 $ 

899.51 $ 
4,449.08 $ 

170.26 $ 

31,426.64 $ 

125,530.44 $ 
987.50 $ 

8,424.77 $ 
15,239.35 $ 
11,484.48 $ 
1,493.87 $ 

168.59 $ 
o.oo $ 

403.92 $ 
o.oo $ 

171.60 $ 
0.00 $ 

377.04 $ 
94.04 $ 

357.54 $ 
567.93 $ 
353.60 $ 
567.26 $ 
580.05 $ 

166,801.98 $ 

4,855.50 $ 
371.45 $ 

27.39 $ 
4,441.00 $ 

216.00 $ 
19.04 $ 

9,930.38 $ 

81,286.00 $ 
5,672.08 $ 
9,868.14 $ 

11,774.07 $ 
967.24 $ 
107.97 $ 

88.20 $ 
3,522.70 $ 

178.89 $ 
0.00 $ 
0.00 $ 

Page: 1 
Date: 02/05/14 
Time: 15116108 

Available Percent 
Balance Used 

o.oo 
166.18 
90.93-

9,000.00 
4,913.60 

201.71 
9.50-

153.00 
1,204.44-

700.49 
750.92 
329.74 

14,910.77 

100.00 
84.26 

100.83 
0.00 

12.26 
32.76 

100.00 
97.49 

140.15 
56.22 
85.56 
34.05 

73.89 

0.00 100.00 
987.50- 100.00 

2,301.48 86.02 
0.33 100.00 

163. 74- 100. 83 
0.18 99.99 

26.41 86.46 
5,500.00 65.62 
1,004.00- 300.80 
2,000.00 o.oo 

171.60- 100.00 
500.00 o.oo 
306.34 69.37 
905.96 9.40 
357.54- 100.00 
432.07 56.79 
646.40 35.36 
632.74 47.27 
769.95 42.97 

11,337.48 

33,988.50 
2,600.55 

27.39-
25,559.00 

216.00-
19.04-

61,885.62 

148.50 
948.27 

18.34 
168.32-

1.52 
22.03 
11.80 

3,120.00-
321.11 
250.00 

1,900.00 

96.29 

12.50 
12.50 

100.00 
14.80 

100.00 
100.00 

13.83 

99.89 
91.12 
99.89 

100.83 
99.91 
83.05 
88.20 

724. 00 
35.78 
o.oo 
o.oo 
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Code 

5210 
5230 
5510 
5540 
5810 
6001 
6012 

12310 

3320 

1100 
2100 
2210 
2300 
2400 
2700 
2800 
3100 
3190 
3320 
3500 
3600 
5210 
5230 
5306 
5510 
5540 
5810 
6001 
6022 

12410 

1100 
1300 
2100 
2210 
2300 
2400 
2700 
3100 
3320 
5210 
5230 
5410 
5540 
6001 
8207 

12510 

1300 
2100 
3000 
3160 
3320 
3500 
3600 
5210 
5400 
5510 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE tO 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By1 gilleya 

Appropriations 
Description 

POSTAL SERVICES 
TELECOMMUNICATIONS 
TRAVEL MILEAGE 
TRAVEL CONVENTION & EDUCATION 
DUES & MEMBERSHIPS 
OFFICE SUPPLIES 
BOOKS AND SUBSCRIPTIONS 

COMMISSIONER OF REVENUE 

FUNC 12320 ASSESSOR 
MAINTENANCE SERVICE CONTRACT 

FUNC 12410 TREASURER 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

SALARIES - REGULAR $ 
FICA BENEFITS $ 
VSRS BENEFITS $ 
HEALTH INSURANCE BENEFITS $ 
LIFE INSURANCE $ 
WORKERS COMPENSATION INSURANCE $ 
OTHER FRINGE BENEFITS/LEAVE PAYO $ 
PROFESSIONAL SERVICES $ 
DMV STOP FEES $ 
MAINTENANCE SERVICE CONTRACT $ 
PRINTING AND BINDING $ 
ADVERTISING $ 
POSTAL SERVICES $ 
TELECOMMUNICATIONS $ 
SURETY BONDS $ 
TRAVEL MILEAGE $ 
TRAVEL CONVENTION & EDUCATION $ 
DUES & MEHBERSHIPS $ 
OFFICE SUPPLIES $ 
SUPPLIES - DOG TAGS $ 

TREASURER 

FUNC 12510 DATA PROCESSING 
SALARIES - REGULAR 
SALARIES - PART TIME 
FICA BENEFITS 
VSRS 
HOSPITAL/HEDICAL PLANS 
LIFE INSURANCE 
WORKER'S COMPENSATION 
PROFESSIONAL SERVICES 
MAINTENANCE SERVICE CONTRACT 
POSTAL SERVICES 
TELECOMMUNICATIONS 
LEASE OF EQUIPMENT 
TRAVEL CONVENTION & EDUCATION 
OFFICE SUPPLIES 
EDP EQUIPMENT 

DATA PROCESSING 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

2,200.00 $ 
600.00 $ 
300.00 $ 

2,500.00 $ 
8oo.oo $ 

1,100.00 $ 
8oo.oo $ 

200,755.00 $ 

3,500.00 $ 

163,209.00 $ 
12,486.00 $ 
19,814.00 $ 
10,960.00 $ 
1,942.00 $ 

150.00 $ 
o.oo $ 

300.00 $ 
o.oo $ 

200.00 $ 
9,000.00 $ 
2,000.00 $ 

20,000.00 $ 
1,600.00 $ 

o.oo $ 
150.00 $ 

1,600.00 $ 
900.00 $ 

4,100.00 $ 
750.00 $ 

249,161.00 $ 

122,425.00 $ 
o.oo $ 

9,366.00 $ 
14,862.00 $ 
14,208.00 $ 
1,457.00 $ 

115.00 $ 
22,000.00 $ 
40,000.00 $ 

100.00 $ 
35,000.00 $ 

o.oo $ 
soo.oo $ 

1,500.00 $ 
18,000.00 $ 

279,533.00 $ 

FUNC 13100 ELECTORAL BOARD AND OFFICIALS 
SALARIES - PART TIHE $ 6, 014,00 $ 
FICA $ 461.00 $ 
PURCHASED SERVICES $ 5, 300.00 $ 
ELECTORAL BOARD SERVICES $ 7,975.00 $ 
MAINTENANCE SERVICE CONTRACT $ 5,000.00 $ 
PRINTING AND BINDING $ 2,576.00 $ 
ADVERTISING $ 340.00 $ 
POSTAL SERVICES $ 1, 500,00 $ 
LEASES AND RENTALS $ 1,050.00 $ 
TRAVEL MILEAGE $ 350,00 $ 

Outstanding 
Encumbrances 

o.oo $ 
0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
0.00 $ 

78,656.46 $ 

0.00 $ 

70,585.00 $ 
5,287.31 $ 
8,569.03 $ 
6,986.75 $ 

839.97 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

40.38 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

92,308.44 $ 

51,010.44 $ 
o. 00 $ 

3,647.50 $ 
6,192.62 $ 
6,038.35 $ 

606.98 $ 
0.00 $ 

1,050.00 $ 
8,065.93 $ 

o. 00 $ 
5,969.34 $ 
1,032.00 $ 

0.00 $ 
0.00 $ 
0.00 $ 

83,613.16 $ 

o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
0.00 $ 
0.00 $ 
o. 00 $ 

Expenditures 
For JANUARY 

444.48 $ 
9.93 $ 
0.00 $ 
0.00 $ 
0.00 $ 

29.25 $ 
0.00 $ 

16,161.84 $ 

o.oo $ 

14,117.00 $ 
1,057.44 $ 
1,713.80 $ 
1,369.95 $ 

167.99 $ 
o.oo $ 
0.00 $ 

44.10 $ 
120.00 $ 

0.00 $ 
0.00 $ 
o.oo $ 

661.30 $ 
6.49 $ 

100.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 

205.66 $ 
o.oo $ 

19,563.73 $ 

10,202.08 $ 
157.50 $ 
741.53 $ 

1,238.54 $ 
1,183.99 $ 

121.41 $ 
o.oo $ 

200.00 $ 
1,249.22 $ 

4.99 $ 
3,258.61 $ 

o.oo $ 
o.oo $ 

17. 36 $ 
o.oo $ 

18,375.23 $ 

0.00 $ 
0.00 $ 

2,779.13 $ 
0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 

410.24 $ 
o.oo $ 
o.oo $ 

Expenditures 
Year-to-Date 

629.54 $ 
101.18 $ 
285.89 $ 

1,057.24 $ 
285.00 $ 
664.40 $ 
219.50 $ 

116,708.04 $ 

0.00 $ 

96,187.35 $ 
7,229.86 $ 

11,662.97 $ 
8,219.70 $ 
1,143.22 $ 

126.47 $ 
308.40 $ 
176.40 $ 
120.00 $ 

79.62 $ 
5,221.50 $ 

646.00 $ 
8,674.29 $ 

35.38 $ 
100.00 $ 

74.58 $ 
646.34 $ 
680.00 $ 
949.51 $ 
743.00 $ 

143,024.59 $ 

71,414.56 $ 
1,387.50 $ 
5,212.56 $ 
8,669.78 $ 
8,287.93 $ 

849.87 $ 
103.29 $ 

5,107.00 $ 
33,022.07 $ 

4.99 $ 
29,523.08 $ 
1,032.00 $ 

81.41 $ 
216.36 $ 

3,621.10 $ 

168,533.50 $ 

2,049.64 $ 
156.80 $ 

2,779.13 $ 
4,637.32 $ 

0.00 $ 
248.39 $ 
115.60 $ 
737.20 $ 
525.00 $ 
157.55 $ 

Page: 2 
Date: 02/05/14 
Time: 15:16:08 

Available Percent 
Balance Used 

1,570.46 
498.82 

14.11 
1,442.76 

515.00 
435.60 
580.50 

5,390.50 

3,500.00 

3,563.35-
31.17-

418.00-
4,246.45-

41.19-
23.53 

308.40-
123.60 
120.00-

80.00 
3,778.50 
1,354.00 

11,325.71 
1,564.62 

100.00-
75.42 

953.66 
220.00 

3,150.49 
7.00 

13,827.97 

0.00 
1,387.50-

505.94 
0.40-

118.28-
0.15 

11.71 
15,843.00 
1,088.00-

95.01 
492.42-

2,064.00-
418.59 

1,283.64 
14,378.90 

27,386.34 

3,964.36 
304.20 

2,520.87 
3,337.68 
5,000.00 
2,327.61 

224,40 
762.80 
525.00 
192.45 

28.62 
16.86 
95.30 
42,29 
35.62 
60.40 
27. 44 

97.31 

0.00 

102.18 
100.25 
102 .11 
138.74 
102,12 

84.31 
100.00 
58.80 

100.00 
60.00 
58.02 
32.30 
43.37 
2.21 

100.00 
49.72 
40.40 
75.56 
23.16 
99.07 

94.45 

100.00 
100.00 

94.60 
100.00 
100.83 

99.99 
89.82 
27.99 

102. 72 
4.99 

101.41 
100.00 

16.28 
14.42 
20.12 

90.20 

34.08 
34. 01 
52.44 
58.15 

0.00 
9.64 

34.00 
49.15 
50.00 
45.01 
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Code 

5540 
5810 
6000 
8201 

13100 

1100 
1300 
2100 
2210 
2400 
2700 
3310 
3320 
5230 
5510 
5540 
5810 
6001 

13200 

5841 
5842 
7001 

21100 

3150 
3320 
5210 
5230 
6001 
6012 

21200 

5230 

3320 
5210 
5230 
5810 
6001 

21500 

1100 
2100 
2210 
2300 
2400 
2700 
3100 
3320 
3500 
3510 
5210 
5230 
6001 

CLARKE COUNT'i 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMAR'i REPORT DEFINITION TYPE #0 

for Fiscal Year 2014 {2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By1 gilleya 

Appropriations 
Description 

TRAVEL CONVENTION & EDUCATION $ 
DUES,SUBSCRIPTIONS & MEMBERSHIPS $ 
MATERIAL AND SUPPLIES $ 
MACHINERY & EQUIPMENT $ 

ELECTORAL BOARD AND OFFICIALS 

FUNC 13200 REGISTRAR 
SALARIES - REGULAR 
SALARIES - PART TIME 
FICA BENEFITS 
VSRS BENEFITS 
LIFE INSURANCE 
WORKERS COHPENSATION INSURANCE 
REPAIR & MAINTENANCE 
MAINTENANCE & SERVICE CONTRACT 
TELECOMMUNICATIONS 
TRAVEL MILEAGE 
TRAVEL CONVENTION & EDUCATION 
DUES & SUBSCRIPTIONS 
OFFICE SUPPLIES 

REGISTRAR 

FUNC 21100 CIRCUIT COURT 
COMPENSATION OF JURORS 
JURY COMMISSIONERS 
SHARED COURT SERVICES 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 

CIRCUIT COURT $ 

FUNC 21200 GENERAL DISTRICT COURT 
LEGAL $ 
MAINTENANCE SERVICE CONTRACT $ 
POSTAL SERVICES $ 
TELECOMMUNICATIONS $ 
OFFICE SUPPLIES $ 
BOOKS AND SUBSCRIPTIONS $ 

GENERAL DISTRICT COURT $ 

600.00 $ 
150.00 $ 

1,670.00 $ 
2,184.00 $ 

35,170.00 $ 

46,783.00 $ 
8,840.00 $ 
4,256.00 $ 
5,679.00 $ 

557.00 $ 
50.00 $ 

200.00 $ 
180.00 $ 
900.00 $ 
150.00 $ 
85o.oo $ 
150.00 $ 
725.00 $ 

69,320.00 $ 

1,800.00 $ 
180.00 $ 

9,500.00 $ 

11,480.00 $ 

o.oo $ 
o.oo $ 

980.00 $ 
1,900.00 $ 

500.00 $ 
600.00 $ 

3,980.00 $ 

FUNC 21300 MAGISTRATE 
TELECOMMUNICATIONS $ 400.00 $ 

FUNC 21500 JUVENILE & DOMESTIC 
}!AINTENANCE SERVICE CONTRACT 
POSTAL SERVICES 
TELECOMMUNICATIONS 
DUES & MEMBERSHIPS 
OFFICE SUPPLIES 

RELATIONS OFFICE 
$ 421.00 
$ 450.00 
$ 700.00 
$ 100.00 
$ 1,000.00 

$ 
$ 
$ 
$ 
$ 

JUVENILE & DOMESTIC RELATIONS OF $ 2,671.00 $ 

FUNC 21600 CLERK OF THE CIRCUIT 
SALARIES - REGULAR 
FICA BENEFITS 
VSRS BENEFITS 
HEALTH INSURANCE BENEFITS 
LIFE INSURANCE 
WORKER'S COMPENSATION 
PROFESSIONAL SERVICES 
MAINTENANCE SERVICE CONTRACT 
PRINTING AND BINDING 
MICROFILMING 
POSTAL SERVICES 
TELECOMMUNICATIONS 
OFFICE SUPPLIES 

COURT 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

165,828.00 
12,686.00 
20,132.00 
10,960.00 
1,973.00 

155.00 
13,700.00 

900.00 
300.00 

7,000.00 
2,800.00 

900.00 
6,500.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Outstanding 
Encumbrances 

0.00 $ 
0.00 $ 
o.oo $ 
o.oo $ 

0.00 $ 

19,513.32 $ 
0.00 $ 

1,500.01 $ 
2,368.94 $ 

232.22 $ 
o.oo $ 
o.oo $ 

152.55 $ 
316.62 $ 

o.oo $ 
0.00 $ 
o.oo $ 
o.oo $ 

0.00 $ 
0.00 $ 
0.00 $ 

0.00 $ 

0.00 $ 
96.65 $ 

652.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

748.65 $ 

0.00 

142.03 
372.00 

0.00 
0.00 
0.00 

$ 

$ 
$ 
$ 
$ 
$ 

514.03 $ 

69,094.55 
5,358.33 
8,388.11 
4,657.83 

822.25 
o.oo 
o.oo 

487.00 
o.oo 
o.oo 
o.oo 
o.oo 
o.oo 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Expenditures 
For JANUARY 

0.00 $ 
o.oo $ 
0.00 $ 
0.00 $ 

3,189.37 $ 

3,902.67 $ 
284.88 $ 
321.79 $ 
473.78 $ 

46.44 $ 
o.oo $ 
0.00 $ 
0.00 $ 

51.54 $ 
0.00 $ 
0.00 $ 

140.00 $ 
8. 78 $ 

5,229.88 $ 

180.00 $ 
0.00 $ 
0.00 $ 

180.00 $ 

90.00 $ 
62.42 $ 

162.00 $ 
330.18 $ 

25.35 $ 
0.00 $ 

669.95 $ 

0.00 

133.13 
93.00 
44.12 
o.oo 

41.95 

$ 

$ 
$ 
$ 
$ 
$ 

312,20 $ 

13,818.91 
1,071.67 
1,677.61 

913.30 
164.44 

0.00 
3,299.66 

o.oo 
o.oo 

909.54 
359.79 

72.64 
932.85 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Expenditures 
Year-to-Date 

594.68 $ 
125.00 $ 
681.73 $ 

2,184.00 $ 

14,992.04 $ 

27,210.27 $ 
4,631.14 $ 
2,445.92 $ 
3,303.30 $ 

323.79 $ 
35.67 $ 
0.00 $ 

51.45 $ 
321.22 $ 
208.99 $ 
757.59 $ 
140.00 $ 
297.44 $ 

39,726.78 $ 

510.00 $ 
180.00 $ 

9,441.06 $ 

10,131.06 $ 

637.75 $ 
143.35 $ 
324.00 $ 

1,457.55 $ 
352.64 $ 
137.34 $ 

3,052.63 $ 

36.09 

257.97 
286.00 
308.59 

40.00 
385.38 

$ 

$ 
$ 
$ 
$ 
$ 

1,277.94 $ 

96,525.39 
7,484.91 

11,718.15 
6,393.10 
1,148.62 

127.96 
3,473.66 

486.00 
300.00 

3,818.14 
1,198.23 

433.17 
4,928.07 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

Page: 3 
Date: 02/05/14 
Time: 15:16:08 

Available Percent 
Balance Used 

5.32 
25.00 

988.27 
0.00 

20,177.96 

59.41 
4,208.8~ 

310.07 
6.76 
0.99 

14.33 
200.00 
24.00-

262.16 
58.99-
92.41 
10.00 

427.56 

5,509.56 

1,290.00 
0.00 

58.94 

99.11 
83.33 
40.82 

100.00 

42.63 

99.87 
52.39 
92.71 
99.88 
99.82 
71.34 
0.00 

113.33 
70.87 

139. 33 
89.13 
93.33 
41. 03 

92.05 

28.33 
100.00 
99.38 

1,348.94 88.25 

637.75- 100.00 
240.00- 100.00 

4.00 99.59 
442.45 76.71 
147.36 70.53 
462.66 22.89 

178.72 

363.91 

21.00 
208.00-
391.41 

60.00 
614.62 

879.03 

208.06 
157.24-

25.74 
90.93-
2.13 

27.04 
10,226.34 

73.00-
o.oo 

3,181.86 
1,601.77 

466.83 
1,571.93 

95.51 

9.02 

95.01 
146.22 

44.08 
40.00 
38.54 

67.09 

99.87 
101.24 

99.87 
100.83 

99.89 
82.55 
25.36 

108.11 
100.00 

54.54 
42.79 
48.13 
75.82 
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Code 

21600 

1300 
2100 
2210 
2300 
2400 
2700 
5230 

21900 

5699 

5699 

1100 
1300 
2100 
2210 
2300 
2400 
2700 
3320 
5210 
5230 
5540 
5549 
5810 
6001 
6012 

22100 

1100 
1300 
2100 
2210 
2300 
2400 
2700 
2860 
3100 
3310 
3320 
3350 
5210 
5230 
5305 
5530 
5540 
5800 
5810 
6001 
6007 
6008 
6010 
6011 
6017 
6024 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE tO 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By1 qi11eya 

Appropriations Outstanding 
Encumbrances Description 

CLERK OF THE CIRCUIT COURT $ 

FUNC 21900 VICTH1/WITNESS PROGRAM 
SALARIES - PART TIME $ 
FICA $ 
VSRS $ 
Health Insurance $ 
LIFE INSURANCE $ 
WORKER'S COMPENSATION $ 
TELECOMMUNICATIONS $ 

VICTIM/WITNESS PROGRAH 

FUNC 21930 BLUE RIDGE LEGAL SERVICES 
CIVIC CONTRIBUTIONS $ 

FUNC 21940 REGIONAL COURT SERVICES 
CIVIC CONTRIBUTIONS $ 

FUNC 22100 COMMONWEALTH'S ATTORNEY 
SALARIES - REGULAR $ 
SALARIES - PART TIME $ 
FICA BENEFITS $ 
VSRS BENEFITS $ 
HEALTH INSURANCE BENEFITS $ 
LIFE INSURANCE $ 
WORKERS COMPENSATION INSURANCE $ 
MAINTENANCE SERVICE CONTRACT $ 
POSTAL SERVICES $ 
TELECOMMUNICATIONS $ 
TRAVEL CONVENTION & EDUCATION $ 
WITNESS TRAVEL EXPENDITURES $ 
DUES & MEHBERSHIPS $ 
OFFICE SUPPLIES $ 
BOOKS AND SUBSCRIPTIONS $ 

COMMONWEALTH'S ATTORNEY 

FUNC 31200 SHERIFF 
SALARIES - REGULAR $ 
SALARIES - PART TIME $ 
FICA BENEFITS $ 
VSRS BENEFITS $ 
HEALTH INSURANCE BENEFITS $ 
LIFE INSURANCE $ 
WORKERS COMPENSATION INSURANCE $ 
LINE OF DUTY BENEFITS $ 
PROFESSIONAL SERVICES $ 
REPAIR & MAINTENANCE $ 
MAINTENANCE SERVICE CONTRACT $ 
INSURED REPAIRS $ 
POSTAL SERVICES $ 
TELECOMMUNICATIONS $ 
MOTOR VEHICLE INSURANCE $ 
TRAVEL SUBSISTANCE & LODGING $ 
TRAVEL CONVENTION & EDUCATION $ 
MISCELLANEOUS CHARGES $ 
DUES & MEMBERSHIPS $ 
OFFICE SUPPLIES $ 
REPAIR AND }ffiiNTENANCE SUPPLIES $ 
VEHICLE AND EQUIP FUEL $ 
POLICE SUPPLIES $ 
UNIFORM AND WEARING APPAREL $ 
AMMUNITION $ 
INSURED REPAIRS $ 

243,834.00 $ 

28,965.00 $ 
2,217.00 $ 
3,516.00 $ 
5,177.00 $ 

345.00 $ 
40.00 $ 

0.00 $ 

40,260.00 $ 

1,500.00 $ 

3,759.00 $ 

188,734.00 $ 
12,300.00 $ 
15,379.00 $ 
21,343.00 $ 
10,863.00 $ 

2,092.00 $ 
180.00 $ 
750.00 $ 

1,100.00 $ 
600.00 $ 

3,500.00 $ 
8oo.oo $ 
800.00 $ 

1,500.00 $ 
1,000.00 $ 

260,941.00 $ 

1,027,965.00 $ 
20,000.00 $ 
80,275.00 $ 

125,977.00 $ 
124,543.00 $ 

12,360.00 $ 
11,800.00 $ 
7,100.00 $ 
7,000.00 $ 
9,000.00 $ 

18,390.00 $ 
500.00 $ 

2,000.00 $ 
12,000.00 $ 
13,000.00 $ 
7,000.00 $ 
2,500.00 $ 
1,000.00 $ 
2,500.00 $ 
4,000.00 $ 

33,900.00 $ 
75,000.00 $ 

5,500.00 $ 
6,500.00 $ 
9,000.00 $ 

11,000.00 $ 

88,808.07 $ 

12,068.76 $ 
912.00 $ 

1,465.14 $ 
2,328.92 $ 

185.06 $ 
0.00 $ 
0.00 $ 

16,959.88 $ 

o.oo $ 

o.oo $ 

78,639.55 $ 
o.oo $ 

6,320.28 $ 
8,941.53 $ 
4,657.83 $ 

876.45 $ 
0.00 $ 

128.80 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

99,564.44 $ 

425,157.50 $ 
0.00 $ 

29,950.76 $ 
51,614.·12 $ 
55,715.50 $ 
5,059.37 $ 

0.00 $ 
0.00 $ 
0.00 $ 

6,662.00 $ 
29,702.31 $ 

0.00 $ 
0.00 $ 

7,428.87 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

5,068.68 $ 
o.oo $ 
o.oo $ 
o.oo $ 

127.72 $ 
0.00 $ 

Expenditures 
For JANUARY 

23,220.41 $ 

2,413. 75 $ 
182.42 $ 
293.03 $ 
456.65 $ 

37.02 $ 
o.oo $ 

16.42 $ 

3,399.29 $ 

0.00 $ 

0.00 $ 

15,727.90 $ 
1,120.00 $ 
1,460.51 $ 
1,788.30 $ 

913.30 $ 
175.30 $ 

o.oo $ 
95.85 $ 

276.50 $ 
18.73 $ 
o.oo $ 
o.oo $ 
o.oo $ 

48.40 $ 
o.oo $ 

86,053.94 $ 
1,349.04 $ 
6,175.90 $ 

10,322,82 $ 
10,924.62 $ 

1,011.86 $ 
o.oo $ 
o.oo $ 

212,92 $ 
1,234.00 $ 

o.oo $ 
o.oo $ 

18.00 $ 
1,335.37 $ 

0.00 $ 
0.00 $ 

597.00 $ 
0.00 $ 

226.00 $ 
607.93 $ 

1,693.19 $ 
7,765.24 $ 

826.74 $ 
218.00 $ 

o.oo $ 
o.oo $ 

Expenditures 
Year-to-Date 

138,035.40 $ 

16,896.25 $ 
1,276.94 $ 
2,051.21 $ 
3,196.55 $ 

259.14 $ 
29.24 $ 
91.13 $ 

23,800.46 $ 

1,500.00 $ 

3,759.00 $ 

107,679.59 $ 
7,448.00 $ 
9,237.31 $ 

12,486.45 $ 
6,393.10 $ 
1,223.99 $ 

157.58 $ 
255.60 $ 
426.50 $ 
150.31 $ 

0.00 $ 
0.00 $ 

270.00 $ 
734.89 $ 
662.70 $ 

147,126.02 $ 

569,157.71 $ 
11,838.78 $ 
41,086.16 $ 
68,745.70 $ 
72,835.64 $ 
6,738.54 $ 

11,467.68 $ 
6,834.32 $ 

883.24 $ 
5,689.83 $ 

13,623.94 $ 
0.00 $ 

1,377.28 $ 
8,229.15 $ 

13,338.00 $ 
3,846.28 $ 
2,611.17 $ 

113.00 $ 
2,091.00 $ 
6,411.66 $ 
8,553.88 $ 

34,944.34 $ 
2,275.28 $ 
2,494.77 $ 
8,849.31 $ 

0.00 $ 

Page: 
Date: 02/05/14 
Time: 15:16:08 

Available Percent 
Balance Used 

16,990.53 

0.01-
28.06 
0.35-

348.47-
99.20-
10.76 
91.13-

93.03 

100.00 
98.73 

100.01 
106.73 
128.75 

73.10 
100.00 

500.34- 101.24 

0.00 

o.oo 

2,414.86 
4,852.00 

178.59-
84.98-

187.93-
8.44-

22.42 
365.60 
673.50 
449.69 

3,500.00 
8oo.oo 
530.00 
765.11 
337.30 

14,250.54 

33,649.79 
8,161.22 
9,238.08 
5,617.18 
4,008.14-

562.09 
332.32 
265.68 

6,116. 76 
3, 351.83-

24,936.25-
500.00 
622. 72 

3,658.02-
338.00-

3,153.72 
111.17-
887.00 
409.00 

2,411.66-
20,277.44 
40,055.66 
3,224.72 
4,005.23 

22.97 
11,000.00 

100.00 

100.00 

98.72 
60.55 

101.16 
100.40 
101.73 
100.40 

87.54 
51.25 
38.77 
25.05 
o.oo 
o.oo 

33.75 
48.99 
66.27 

94.54 

96.73 
59.19 
88.49 
95.54 

103.22 
95.45 
97.18 
96.26 
12. 62 

13 7. 24 
235.60 

o.oo 
68.86 

130.48 
102.60 

54.95 
104.45 
11.30 
83.64 

160.29 
40. 18 
46.59 
41.37 
38.38 
99.74 
o.oo 
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Code 

31200 

5699 

5699 

1100 
1300 
2100 
2210 
2300 
2400 
2700 
2860 
5230 
5540 
6001 
6008 
6011 

32100 

5697 
5698 
5699 

32200 

2860 
5699 

32201 

2860 
5699 

32202 

2860 
5699 

32203 

5699 

5699 

7000 

3840 

5210 
5230 
6001 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE tO 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By: gilleya 

Appropriations 
Description 

SHERIFF $ 1,629,810.00 $ 

FUNC 31210 CRIMINAL JUSTICE TRAINING CENTER 
CIVIC CONTRIBUTIONS $ 16,000.00 $ 

FUNC 31220 DRUG TASK FORCE 
CIVIC CONTRIBUTIONS 

FUNC 32100 EMERGENCY MEDICAL 
SALARIES - REGULAR 
SALARIES - PART TIME 
FICA BENEFITS 
VSRS BENEFITS 
HEALTH INSURANCE BENEFITS 
LIFE INSURANCE 

$ 

SERVICES 
$ 
$ 
$ 
$ 
$ 
$ 

WORKERS COMPENSATION INSURANCE 
LINE OF DUTY BENEFITS 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

TELECOMMUNICATIONS 
TRAVEL CONVENTION & EDUCATION 
OFFICE SUPPLIES 
VEHICLE AND EQUIP FUEL 
UNIFORH AND WEARING APPAREL 

EHERGENCY HEDICAL SERVICES $ 

FUNC 32200 VOLUNTEER FIRE COMPANIES 
TWO FOR LIFE DISTRIBUTION $ 
FIRE PROGRAMS DISTRIBUTION $ 
CIVIC CONTRIBUTIONS $ 

VOLUNTEER FIRE COMPANIES $ 

FUNC 32201 BLUE RIDGE VOLUNTEER FIRE 
LINE OF DUTY BENEFITS $ 
CIVIC CONTRIBUTIONS $ 

BLUE RIDGE VOLUNTEER FIRE COMPAN $ 

12,500.00 $ 

257,022.00 
18,000.00 
21,037.00 
22,924.00 
33,820.00 

2,247.00 
15,000.00 

2,160.00 
800.00 
100.00 
400.00 

1,500.00 
1,100.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

376,110.00 $ 

15,541.00 $ 
25,666.00 $ 
20,000.00 $ 

61,207.00 

COMPANY 
1,900.00 

50,000.00 

$ 

$ 
$ 

51,900.00 $ 

FUNC 32202 BOYCE VOLUNTEER FIRE 
LINE OF DUTY BENEFITS 

COMPANY 
$ 2,900.00 

50,000.00 
$ 
$ CIVIC CONTRIBUTIONS $ 

BOYCE VOLUNTEER FIRE COMPANY $ 52,900.00 $ 

FUNC 32203 ENDERS VOLUNTEER FIRE COHPANY 
LINE OF DUTY BENEFITS $ 4,000,00 $ 
CIVIC CONTRIBUTIONS $ 75,000,00 $ 

ENDERS VOLUNTEER FIRE COMPANY $ 79,000.00 $ 

FUNC 32300 LORD FAIRFAX EMERGENCY MEDICAL 
CIVIC CONTRIBUTION $ 4,929,00 $ 

FUNC 32400 FORESTRY SERVICE 
CIVIC CONTRIBUTION 

FUNC 33100 REGIONAL JAIL 
JOINT OPERATIONS 

$ 

$ 

FUNC 33200 JUVENILE DETENTION 
PURCHASED SERVICES - DETENTION C $ 

FUNC 33300 PROBATION OFFICE 
POSTAL SERVICES 
TELECOMMUNICATIONS 
OFFICE SUPPLIES 

$ 
$ 
$ 

2,712.00 $ 

577,987.00 $ 

57,904.00 $ 

125.00 $ 
soo.oo $ 
300.00 $ 

Outstanding Expenditures 
Encumbrances For JANUARY 

616,486.83 $ 

o.oo $ 

o.oo $ 

94,275.92 
o.oo 

6,385.74 
9,550.09 

14,373.59 
936.16 

0.00 
o.oo 
o.oo 
o.oo 
0.00 
0.00 
o.oo 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

125,521.50 $ 

o.oo $ 
o.oo $ 
o.oo $ 

o.oo 

o.oo 
o.oo 

$ 

$ 
$ 

o.oo $ 

o.oo 
o.oo 

$ 
$ 

o.oo $ 

o.oo $ 
o.oo $ 

o.oo $ 

o.oo $ 

o.oo $ 

o.oo $ 

0.00 $ 

0.00 $ 
0.00 $ 
0.00 $ 

130,572.57 $ 

o.oo $ 

2,266.37 $ 

23,181.64 
1,680.00 
1,732.57 
1,910.30 
2,818.35 

187.24 
o.oo 
o.oo 

44. 50 
o.oo 
o.oo 

23.83 
o.oo 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

31,578.43 $ 

o.oo $ 
0.00 $ 
0.00 $ 

0.00 

0.00 
12,500.00 

$ 

$ 
$ 

12,500.00 $ 

0.00 
0.00 

$ 
$ 

0.00 $ 

0.00 $ 
18,750.00 $ 

18,750.00 $ 

0.00 $ 

o.oo $ 

135,719.75 $ 

14,476.12 $ 

o.oo $ 
7.86 $ 
o.oo $ 

Expenditures 
Year-to-Date 

904,036.66 $ 

13,447.50 $ 

4,702.66 $ 

149,742.15 
14,280.00 
11,362.61 
13,372.10 
19,728.45 
1,310.68 

12,185.39 
2,278.26 

290.11 
0.00 
0.00 

485.67 
182.40 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

225,217.82 $ 

0.00 $ 
26,410.00 $ 

o.oo $ 

26,410.00 

1,495.00 
37,500.00 

$ 

$ 
$ 

38,995.00 $ 

2,384.42 
o.oo 

$ 
$ 

2,384.42 $ 

3,445.00 $ 
56,250.00 $ 

59,695.00 $ 

4,929.00 $ 

2, 711.52 $ 

407,159.25 $ 

28,952.24 $ 

o.oo $ 
96.15 $ 
o.oo $ 

Page: 5 
Date: 02/05/14 
Time: 15116:08 

Available Percent 
Balance Used 

109,286.51 

2,552.50 

7,797.34 

13,003.93 
3,720.00 
3,288.65 

1. 81 
282.04-

0.16 
2,814.61 

118.26-
509.89 
100.00 
400.00 

1,014.33 
917.60 

25,370.68 

93.29 

84.05 

37.62 

94.94 
79.33 
84.37 
99.99 

100.83 
99.99 
81.24 

105.48 
36.26 

0.00 
o.oo 

32.38 
16.58 

93.25 

15,541.00 0.00 
744.00- 102.90 

20,000.00 0.00 

405.00 
12,500.00 

12,905.00 

515.58 
50,000.00 

50,515.58 

555.00 
18,750.00 

19,305.00 

0.00 

0.48 

170,827.75 

28,951.76 

125.00 
403.85 
300.00 

43.15 

78.68 
75.00 

75.13 

82.22 
0.00 

4.51 

86.12 
75.00 

75.56 

100.00 

99.98 

70.44 

so.oo 

o.oo 
19.23 
o.oo 
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Code 

33300 

1100 
2100 
2 210 
2300 
2400 
2700 
3320 
3500 
5210 
5230 
5510 
5540 
5810 
6001 
6008 
6012 
8201 

34100 

1100 
1300 
2100 
2210 
2300 
2400 
2700 
3100 
3310 
3500 
5210 
5230 
5510 
5540 
5810 
6001 
6004 
6005 
6008 
6011 
6014 

35100 

3100 

1100 
2100 
2210 
2300 
2400 
2700 
2800 
3000 
3310 
3320 
5230 
5420 
5540 
5810 
6001 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE fO 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By: gilleya 

Appropriations 
Description 

PROBATION OFFICE 

FUNC 34100 BUILDING INSPECTIONS 
SALARIES - REGULAR 
FICA BENEFITS 
VSRS BENEFITS 
HEALTH INSURANCE BENEFITS 
LIFE INSURANCE 
WORKERS COMPENSATION INSURANCE 
MAINTENANCE SERVICE.CONTRACT 
PRINTING AND BINDING 
POSTAL SERVICES 
TELECOMMUNICATIONS 
TRAVEL MILEAGE 
TRAVEL CONVENTION & EDUCATION 
DUES & MEMBERSHIPS 
OFFICE SUPPLIES 
VEHICLE AND EQUIP FUEL 
BOOKS AND SUBSCRIPTIONS 
MACHINERY & EQUIPMENT 

BUILDING INSPECTIONS 

FUNC 35100 ANIMAL CONTROL 
SALARIES - REGULAR 
SALARIES - PART TIME 
FICA BENEFITS 
VSRS BENEFITS 
HEALTH INSURANCE BENEFITS 
LIFE INSURANCE 
WORKERS COMPENSATION INSURANCE 
PROFESSIONAL SERVICES 
REPAIR & MAINTENANCE 
PRINTING AND BINDING 
POSTAL SERVICES 
TELECOMMUNICATIONS 
TRAVEL MILEAGE 
TRAVEL CONVENTION & EDUCATION 
DUES & MEMBERSHIPS 
OFFICE SUPPLIES 
MEDICAL AND LABORATORY SUPPLIES 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

LAUNDRY, HOUSEKEEPING, & JANITOR $ 
VEHICLE AND EQUIP FUEL $ 
UNIFORM AND WEARING APPAREL 
OTHER OPERATING SUPPLIES 

ANIMAL CONTROL 

$ 
$ 

$ 

925.00 $ 

98,455.00 $ 
7,531.00 $ 

11,952.00 $ 
11,952.00 $ 
1,172.00 $ 
1,100.00 $ 
1,900.00 $ 

600.00 $ 
150.00 $ 
900.00 $ 

o.oo $ 
400.00 $ 
400.00 $ 
500.00 $ 

2,500.00 $ 
500.00 $ 

o.oo $ 

140,012.00 $ 

35,845.00 $ 
18,000.00 $ 

4,119.00 $ 
4,352.00 $ 
5,976.00 $ 

427.00 $ 
600.00 $ 

12,204.00 $ 
0.00 $ 

100.00 $ 
50.00 $ 

1,500.00 $ 
350.00 $ 

1,000.00 $ 
100.00 $ 
150.00 $ 

1,500.00 $ 
0.00 $ 

848.00 $ 
400.00 $ 

5,000.00 $ 

92,521.00 $ 

FUNC 35300 MEDICAL EXAMINER & INDIGENT BURIAL 
PROFESSIONAL SERVICES $ 1, 000,00 $ 

FUNC 35600 COMMUNICATIONS 
SALARIES - REGULAR $ 
FICA Benefits $ 
VSRS Benefits $ 
Health Insurance Benefits $ 
Life Insurance $ 
worker's Compensation $ 
OTHER BENEFITS - ANNUAL LEAVE PA $ 
PURCHASED SERVICES $ 
REPAIR & MAINTENANCE $ 
MAINTENANCE SERVICE CONTRACT $ 
TELECOMMUNICATIONS $ 
TOWER LEASE $ 
TRAVEL CONVENTION & EDUCATION $ 
DUES & MEMBERSHIPS $ 
OFFICE SUPPLIES $ 

208,523.00 $ 
15,953.00 $ 
25,315.00 $ 
33,376.00 $ 
2,481.00 $ 

200.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 

62,338.00 $ 
25,250.00 $ 
27,500.00 $ 
2,000.00 $ 

300.00 $ 
1,800.00 $ 

Outstanding Expenditures 
Encumbrances For JANUARY 

0.00 $ 

41,022.94 $ 
2,835.91 $ 
4,980.22 $ 
5,079.80 $ 

488.13 $ 
o.oo $ 

181. 94 $ 
o.oo $ 
o.oo $ 

223.74 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
o.oo $ 

29.87 $ 

14,935.44 $ 
o.oo $ 

954.84 $ 
1,813.17 $ 
2,539.90 $ 

177.71 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

80.70 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o. 00 $ 
o.oo $ 
o.oo $ 
o.oo $ 

42.56 $ 

20,544.32 $ 

o.oo $ 

73,901.67 $ 
5,522.05 $ 
8,971.66 $ 

11,644.58 $ 
879.43 $ 

0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

11,011.00 $ 
645.80 $ 

12,420.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 

7. 86 $ 

8,204.58 $ 
567.17 $ 
996.03 $ 
996.04 $ 

97. 64 $ 
0.00 $ 
0.00 $ 
0.00 $ 

50. 72 $ 
22.35 $ 
o.oo $ 
o.oo $ 
o.oo $ 

29.25 $ 
142.64 $ 

28.00 $ 
o.oo $ 

11,134.42 $ 

2,987.08 $ 
1,484.44 $ 

304.54 $ 
362.63 $ 
498.02 $ 
35.55 $ 

0.00 $ 
953.09 $ 

15.21 $ 
0.00 $ 
0.00 $ 

46.23 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

180.58 $ 
0.00 $ 

1,319.35 $ 

8,186.72 $ 

0.00 $ 

16,074.90 $ 
1,513.15 $ 
2,090.20 $ 
2, 781.27 $ 

204.89 $ 
o.oo $ 

4,541.38 $ 
o.oo $ 
o.oo $ 
o.oo $ 

2,032.78 $ 
2,070.00 $ 

30.79 $ 
230.00 $ 
431.19 $ 

Expenditures 
Year-to-Date 

96.15 $ 

57,432.06 $ 
3,970.19 $ 
6,972.21 $ 
6,972.28 $ 

683.48 $ 
1,012.69 $ 
1,432,19 $ 

143.90 $ 
94.17 $ 

224.78 $ 
136.17 $ 

0.00 $ 
0.00 $ 

601.85 $ 
1,203.25 $ 

28.00 $ 
0.00 $ 

20,909.56 $ 
10,030.00 $ 
2,104.16 $ 
2,538.41 $ 
3,486.14 $ 

248.85 $ 
566.87 $ 

3,125.42 $ 
15.21 $ 
o.oo $ 
o.oo $ 

386.84 $ 
0.00 $ 

113.00 $ 
0.00 $ 

40.25 $ 
1,350.01 $ 

116.82 $ 
847.93 $ 

o.oo $ 
1,427.47 $ 

47,306.94 $ 

20.00 $ 

119,988.93 $ 
9,388.67 $ 

14,747.50 $ 
19,468.89 $ 
1,445.57 $ 

163.36 $ 
8,361.66 $ 

97.01 $ 
287.50 $ 

48,385.16 $ 
13,160.95 $ 
17,062.29 $ 

30. 79 $ 
230.00 $ 
918.31 $ 

Pagel 6 
Date: 02/05/14 
Time1 15:16:08 

Available Percent 
Balance Used 

828.85 

o.oo 
724. 90 

o. 43-
100.08-

0.39 
87.31 

285.87 
456.10 

55.83 
451.48 
136.17-
400.00 
400.00 
101.85-

1,296.75 
4 72. 00 

29.87-

4,262.23 

0.00 
7,970.00 
1,060.00 

0.42 
50.04-
0.44 

33.13 
9,078.58 

15.21-
100.00 
50.00 

1,032.46 
350.00 
887.00 
100.00 
109.75 
149.99 
116.82-

0.07 
400.00 

3,529.97 

24,669.74 

980.00 

14,632.40 
1,042.28 
1,595.84 
2,262.53 

156.00 
36.64 

a, 361. 66-
n.ol-

287.50-
2,941.84 

11,443.25 
1,982.29-
1,969.21 

70.00 
881.69 

10.39 

100.00 
90.37 

100.00 
100.84 
99.97 
92.06 
84.95 
23.98 
62.78 
49.84 

100.00 
o.oo 
0.00 

120.37 
48.13 

5.60 
100.00 

96.96 

100.00 
55.72 
74.27 
99.99 

100.84 
99.90 
94.48 
25.61 

100.00 
o.oo 
o.oo 

31.17 
0.00 

11.30 
0.00 

26.83 
90.00 

100.00 
99.99 
0.00 

29.40 

73.34 

2.00 

92.98 
93.47 
93.70 
93.22 
93.71 
81.68 

100.00 
100.00 
100.00 

95.28 
54.68 

107.21 
1.54 

76. 67 
51.02 
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Code 

6011 
6014 

35600 

3840 

3000 
6014 

42600 

3840 
5699 

42700 

1100 
2100 
2210 
2300 
2400 
2700 
3100 
3310 
3320 
3600 
5110 
5120 
5130 
5230 
5301 
5302 
5305 
5308 
5410 
5540 
6003 
6005 
6007 
6008 
6009 
6014 
8200 
8201 

43200 

3100 
3310 
3320 
5110 
5120 
5130 
5410 
6000 
6007 

4 3202 

3310 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE fO 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By: gilleya 

Description 

UNIFORM AND WEARING APPAREL 
OTHER OPERATING SUPPLIES 

COMMUNICATIONS 

FUNC 42400 REFUSE DISPOSAL 

$ 
$ 

$ 

PURCHASED SERVICES $ 

FUNC 42600 LITTER CONTROL PROGRAM 
PURCHASED SERVICES $ 
OTHER OPERATING SUPPLIES $ 

LITTER CONTROL PROGRAM 

FUNC 42700 SANITATION 
PURCHASED SERVICES 
CIVIC CONTRIBUTIONS (CCSA) 

SANITATION 

$ 

$ 
$ 

$ 

Appropriations 

1,200.00 $ 
0.00 $ 

406,236.00 $ 

168,000.00 $ 

o.oo $ 
5,817.00 $ 

5,817.00 $ 

27,500.00 $ 
30,000.00 $ 

57,500.00 $ 

FUNC 43200 GENERAL PROPERTY MAINTENANCE 
SALARIES- REGULAR $ 140,920.00 $ 
FICA BENEFITS $ 10,780.00 $ 
VSRS BENEFITS $ 16,918.00 $ 
HEALTH INSURANCE BENEFITS $ 18,463.00 $ 
LIFE INSURANCE $ 1, 677. 00 $ 
WORKERS COMPENSATION INSURANCE $ 4,150,00 $ 
PROFESSIONAL SERVICES $ 600.00 $ 
REPAIR & MAINTENANCE $ 10, 430,00 $ 
MAINTENANCE SERVICE CONTRACT $ 86,550,00 $ 
ADVERTISING $ 750,00 $ 
ELECTRICAL SERVICES $ 4,813,00 $ 
HEATING SERVICES $ 10,071,00 $ 
WATER & SEWAGE SERVICES $ 6,788,00 $ 
TELECOMMUNICATIONS $ 3, 900,00 $ 
BOILER INSURANCE $ 2, 000,00 $ 
FIRE INSURANCE $ 19,500.00 $ 
MOTOR VEHICLE INSURANCE $ 5, 200, 00 $ 
GENERAL LIABILITY INSURANCE $ 8,500,00 $ 
EQUIPMENT RENTAL $ 2, 000,00 $ 
TRAVEL CONVENTION & EDUCATION $ 800,00 $ 
AGRICULTURAL SUPPLIES $ 750,00 $ 
LAUNDRY, HOUSEKEEPING, & JANITOR $ 15,000,00 $ 
REPAIR AND MAINTENANCE SUPPLIES $ 9,848,00 $ 
VEHICLE AND EQUIP FUEL $ 4,937,00 $ 
VEHICLE AND EQUIPMENT SUPPLIES $ 5,700,00 $ 
OTHER OPERATING SUPPLIES $ 500,00 $ 
CAPITAL OUTLAY ADDITIONS $ 0, 00 $ 
MACHINERY & EQUIPMENT $ 0, 00 $ 

GENERAL PROPERTY ~~INTENANCE 

FUNC 43202 101 CHALMERS COURT 
PROFESSIONAL SERVICES 
REPAIR & MAINTENANCE 
MAINTENANCE SERVICE CONTRACTS 
ELECTRICAL SERVICES 
HEATING SERVICES 
WATER & SEWAGE SERVICES 
LEASE OF EQUIPMENT 
MATERIALS AND SUPPLIES 
REPAIR AND MAINT SUPPLIES 

101 CHALMERS COURT 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

391,545.00 $ 

0.00 $ 
19,175.00 $ 
32,268.00 $ 
22,000.00 $ 
3,400.00 $ 
2,900.00 $ 

o.oo $ 
o.oo $ 

1,000.00 $ 

80,743.00 $ 

FUNC 43205 129 RAMSBURG LN MAINTENANCE DEPT 
REPAIR & MAINTENANCE $ 1, 000.00 $ 

Outstanding Expenditures 
Encumbrances For JANUARY 

o.oo $ 
o.oo $ 

124,996.19 $ 

o.oo $ 

1,848.40 $ 
o.oo $ 

1,848.40 $ 

0.00 $ 
o.oo $ 

o.oo $ 

58,686.11 $ 
4,032.44 $ 
7,046.06 $ 
8,538.06 $ 

698.34 $ 
o.oo $ 
o.oo $ 

5,600.00 $ 
37,795.23 $ 

o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

903.02 $ 
0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

10,450.88 $ 
6,099.47 $ 

o.oo $ 
o.oo $ 
o.oo $ 

8,667.50 $ 
o.oo $ 

148,517.11 $ 

o.oo $ 
3,824.58 $ 

15,970.68 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

19,795.26 $ 

1,500.00 $ 

159.27 $ 
o. 00 $ 

32,159.82 $ 

5,630.19 $ 

150.00 $ 
0.00 $ 

150.00 $ 

o.oo $ 
o.oo $ 

0.00 $ 

11,737.25 $ 
806.61 $ 

1,409.21 $ 
1,674.11 $ 

139.68 $ 
0.00 $ 
0.00 $ 

2,415.00 $ 
3,625.03 $ 

0.00 $ 
0.00 $ 
0.00 $ 

18.85 $ 
167.66 $ 

o.oo $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
o. 00 $ 
0.00 $ 

490.55 $ 
1,277.05 $ 

431.10 $ 
5,229.18 $ 

0.00 $ 
0. 00 $ 
0.00 $ 

29,421.28 $ 

164.27 $ 
852.73 $ 

1,865.08 $ 
3,041.01 $ 

930.95 $ 
60.32 $ 
o.oo $ 
o.oo $ 
o.oo $ 

6,914.36 $ 

123.00 $ 

Expenditures 
Year-to-Date 

816.91 $ 
41. 85 $ 

254,595.35 $ 

30,991.82 $ 

1,081.60 $ 
150.00 $ 

1,231.60 $ 

11,323.20 $ 
30,000.00 $ 

41,323.20 $ 

80,534.18 $ 
5,574.83 $ 
9,677.84 $ 

11,157.79 $ 
958.40 $ 

3,460.23 $ 
183.00 $ 

4,975.87 $ 
48,754.14 $ 

o.oo $ 
o.oo $ 
o.oo $ 

121.35 $ 
1,176.23 $ 
3,409.00 $ 

19,688.00 $ 
5,643.00 $ 
8,513.00 $ 

o. 00 $ 
o.oo $ 
o.oo $ 

4,549.12 $ 
5,329.03 $ 
3,545.36 $ 
6,377.06 $ 

26.11 $ 
o.oo $ 

4,685.44 $ 

228,338.98 $ 

4,185.85 $ 
8,656.54 $ 

16,298.06 $ 
17,667.03 $ 
1,688.32 $ 

497.63 $ 
264.97 $ 
224.70 $ 
844.36 $ 

50,327.46 $ 

354.00 $ 

Page1 7 
Date: 02/05/14 
Time: 15:16:09 

Available Percent 
Balance Used 

383.09 68.08 
41.85- 100.00 

26,644.46 93.44 

137,008.18 18.45 

2,930.00- 100.00 
5,667.00 2.58 

2,737.00 

16,176.80 
o.oo 

16,176.80 

1,699.71 
1,172.73 

194.10 
1,232.85-

20.26 
689.77 
417.00 
145.87-

0.63 
750.00 

4,813.00 
10,071.00 

6,666.65 
1,820.75 
1,409.00-

188.00-
443.00-

13.00-
2,000.00 

800.00 
750.00 

0.00 
1,580.50-
1,391.64 

677.06-
473.89 

8,667.50-
4,685.44-

14,688.91 

4,185.85-
6,693.88 

0.74-
4,332.97 
1, 711.68 
2,402.37 

264.97-
224.70-
155.64 

10,620.28 

52.95 

41.18 
100.00 

71.87 

98.79 
89.12 
98.85 

106.68 
98.79 
83.38 
30.50 

101.40 
100.00 

o.oo 
o.oo 
o.oo 
1. 79 

53.31 
170.45 
100.96 
108.52 
100.15 

o.oo 
0.00 
o.oo 

100.00 
116.05 

71.81 
111.88 

5.22 
100.00 
100.00 

96.25 

100.00 
65.09 

100.00 
80.30 
49.66 
17.16 

100.00 
100.00 

84.44 

86.85 

854.00- 185.40 
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Code 

3320 
5110 
5120 
5130 
6007 

43205 

3310 
3320 
5110 
5120 
5130 
6007 

43206 

3310 
3320 
5110 
6007 

43207 

3310 
3320 
5110 
5120 
5130 
6007 

43208 

3310 
3320 
5110 
5120 
6007 

43209 

3310 
3320 
5110 
5120 
6007 

43210 

3310 
3320 
5110 
5120 
5130 
6007 

43211 

3310 
5110 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE tO 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By1 gilleya 

Description 

MAINTENANCE SERVICE CONTRACTS 
ELECTRICAL SERVICES 
HEATING SERVICES 
WATER & SEWAGE SERVICES 
REPAIR AND MAINT SUPPLIES 

$ 
$ 
$ 
$ 
$ 

129 RAMSBURG LN MAINTENANCE DEPT $ 

Appropriations 

1,700.00 $ 
3,200.00 $ 
3,200.00 $ 

225.00 $ 
1,000.00 $ 

10,325.00 $ 

FUNC 43206 100 N CHRUCH ST/RADIO TOWER 
REPAIR & l-IAINTENANCE $ 
MAINTENANCE SERVICE CONTRACTS $ 
ELECTRICAL SERVICES $ 
HEATING SERVICES $ 
WATER & SEWAGE SERVICES $ 
REPAIR AND l-1AINT SUPPLIES $ 

100 N CHRUCH ST/RADIO TOWER 

FUNC 43207 102 N CHRUCH ST 
REPAIR & MAINTENANCE 
MAINTENANCE SERVICE CONTRACTS 
ELECTRICAL SERVICES 
REPAIR AND MAINT SUPPLIES 

102 N CHRUCH ST 

$ 

$ 
$ 
$ 
$ 

$ 

5,400.00 
s,ooo.oo 

12,000.00 
2,600.00 
4,000.00 
1,000.00 

$ 
$ 
$ 
$ 
$ 
$ 

30,000.00 $ 

5,000.00 $ 
3,000.00 $ 

21,000.00 $ 
1,000.00 $ 

30,000.00 $ 

FUNC 43208 104 N CHURCH/106 N 
REPAIR & MAINTENANCE 
MAINTENANCE SERVICE CONTRACTS 
ELECTRICAL SERVICES 

CHURCH ST 
$ 5,000.00 

2,800.00 
7,000.00 
3,700.00 

$ 
$ 
$ 
$ 
$ 
$ 

HEATING SERVICES 
WATER & SEWAGE SERVICES 
REPAIR AND MAINT SUPPLIES 

$ 
$ 
$ 
$ 
$ 

104 N CHURCH/106 N CHURCH ST $ 

FUNC 43209 225 RAMSBURG LANE ANIMAL 
PROFESSIONAL SERVICES $ 
MAINTENANCE SERVICE CONTRACTS $ 
ELECTRICAL SERVICES $ 
HEATING SERVICES $ 
REPAIR AND MAINT SUPPLIES $ 

225 RAMSBURG LANE ANH1AL SHELTER $ 

FUNC 43210 524 WESTWOOD RD 
REPAIR & MAINTENANCE 
MAINTENANCE SERVICE CONTRACTS 
ELECTRICAL SERVICES 
HEATING SERVICES 
REPAIR AND l-1AINT SUPPLIES 

524 WESTWOOD RD 

$ 
$ 
$ 
$ 
$ 

$ 

650.00 
1,000.00 

20,150.00 

SHELTER 
8,910.00 
3,080.00 
4,800.00 
6,500.00 
1,000.00 

$ 

$ 
$ 
$ 
$ 
$ 

24,290.00 $ 

1,400.00 $ 
1,642.00 $ 
1,900.00 $ 
1,718.00 $ 
1,000.00 $ 

7,660.00 $ 

FUNC 43211 225 AL SMITH CIR REC 
REPAIR & MAINTENANCE 
MAINTENANCE SERVICE CONTRACTS 
ELECTRICAL SERVICES 

CENTER 

$ 10,000.00 
2,700.00 

16,500.00 

$ 
$ 
$ 
$ 
$ 
$ 

HEATING SERVICES 
WATER & SEWAGE SERVICES 
REPAIR AND MAINT SUPPLIES 

225 AL SMITH CIR REC CENTER 

$ 
$ 
$ 
$ 
$ 

$ 

0.00 
2,700.00 
3,000.00 

34,900.00 $ 

FUNC 43212 225 AL SMITH CIR PARK OFFICE/GROUNDS 
REPAIR & MAINTENANCE $ 8, 000,00 $ 
ELECTRICAL SERVICES $ 7 1 600,00 $ 

Outstanding Expenditures 
Encumbrances For JANUARY 

o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

1,500.00 

1,318.00 
1,560.00 

0.00 
o.oo 
o.oo 
o.oo 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

2,878.00 $ 

1,372.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 

3,100.00 
0.00 
0.00 
0.00 
0.00 
0.00 

3,100.00 

645.00 
o.oo 
0.00 
0.00 
0.00 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

645.00 $ 

0.00 $ 
85.50 $ 
0.00 $ 
0.00 $ 
0.00 $ 

85.50 

2,540.00 
o.oo 
o.oo 
o.oo 
o.oo 
o.oo 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

2,540.00 $ 

3,644.29 $ 
0.00 $ 

0.00 $ 
228.42 $ 

1,815.88 $ 
0.00 $ 
0.00 $ 

2,167.30 

782.50 
o.oo 

1,100.55 
624.65 

12.90 
133.20 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

2,653.80 $ 

372.00 $ 
0.00 $ 

2,401.87 $ 
8.02 $ 

2, 781.89 

720.00 
o.oo 

691.40 
732.25 

o.oo 
o.oo 

2,143.65 

645.00 
o.oo 

371.67 
1,279.17 

60.48 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

2,356.32 $ 

276.00 $ 
o.oo $ 

101. 58 $ 
155.32 $ 

o.oo $ 

532.90 

540.00 
0.00 

1,831.77 
1,716.57 

0.00 
0.00 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

4,088.34 $ 

o.oo $ 
494.96 $ 

Expenditures 
Year-to-Date 

104.50 $ 
1,626.82 $ 
2,827.97 $ 

68.00 $ 
o.oo $ 

4,981.29 

4,886.01 
1,586.80 
5,028.29 
1,405.59 
1,046.50 

965.46 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

14,918.65 $ 

5,231. 72 $ 
1,567.80 $ 
9,753.66 $ 

408.48 $ 

1,800.00 
1,719.80 
4,322.80 
1,371.92 

120.25 
39.27 

9,374.04 

2,476.80 
513.00 

2,969.16 
3,627.53 

417.38 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

10,003.87 $ 

768.00 $ 
190.00 $ 
703.03 $ 
387.15 $ 

15.99 $ 

2,064.17 

1,755.00 
209.00 

14,495.11 
2,220.36 

886.05 
2,451.51 

$ 

$ 
$ 
$ 
$ 
$ 
$ 

22,017.03 $ 

1,902.71 $ 
2,759.30 $ 

Page: 
Date: 02/05/14 
Time: 15:16109 

Available Percent 
Balance Used 

1,595.50 
1,573.18 

372.03 
157.00 

1,000.00 

3,843.71 

804.01-
1,853.20 
6,971.71 
1,194.41 
2,953.50 

34.54 

12,203.35 

1,603.72-
1,432.20 

11,246.34 
591.52 

11,666.34 

100.00 
1,080.20 
2,677.20 
2,328.08 

529.75 
960.73 

7,675.96 

5,788.20 
2,567.00 
1,830.84 
2,872.47 

582.62 

13,641.13 

632.00 
1,366.50 
1,196.97 
1,330.85 

984.01 

5,510.33 

5,705.00 
2,491.00 
2,004.89 
2,220.36-
1,813.95 

548.49 

10,342.97 

2,453.00 
4,840.70 

6.15 
50.84 
88.37 
30.22 
o.oo 

62.77 

114.89 
62.94 
41.90 
54.06 
26.16 
96.55 

59.32 

132.07 
52.26 
46.45 
40.85 

61.11 

98.00 
61.42 
61.75 
37.08 
18.50 
3.93 

61.91 

35.04 
16.66 
61.86 
55.81 
41.74 

43.84 

54.86 
16.78 
37.00 
22.53 
1.60 

28.06 

42.95 
7.74 

87.85 
100.00 

32.82 
81.72 

70.36 

69.34 
36.31 
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Code 

5130 
6007 

43212 

3310 
5110 
5130 
6007 
8200 

43213 

5110 
6007 

43214 

3310 
5110 
6007 

43215 

3320 

3310 
6007 

43232 

3310 
3320 
5130 
6007 

43236 

3310 
3320 
5110 
5130 
6007 

43237 

5610 

5699 

5620 

5699 

5699 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE fO 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By1 gilleya 

Description 

WATER & SEWAGE SERVICES 
REPAIR AND }ffiiNT SUPPLIES 

$ 
$ 

225 AL SMITH CIR PARK OFFICE/GRO $ 

FUNC 43213 225 AL SMITH CIR POOL 
REPAIR & MAINTENANCE 
ELECTRICAL SERVICES 
WATER & SEWAGE SERVICES 
REPAIR AND MAINT SUPPLIES 
CAPITAL OUTLAY ADDITIONS 

$ 
$ 
$ 
$ 
$ 

225 AL SMITH CIR POOL $ 

Appropriations 

2,800.00 $ 
5,000.00 $ 

23,400.00 $ 

3,500.00 $ 
9,500.00 $ 
7,358.00 $ 
4,000.00 $ 

0.00 $ 

24,358.00 $ 

FUNC 43214 225 AL SMITH CIR BASEBALL 
ELECTRICAL SERVICES $ 
REPAIR AND MAINT SUPPLIES $ 

225 AL SMITH CIR BASEBALL $ 

FUNC 43215 225 AL SMITH CIR SOCCER 
REPAIR & MAINTENANCE $ 
ELECTRICAL SERVICES $ 
REPAIR AND MAINT SUPPLIES $ 

225 AL SMITH CIR SOCCER $ 

1,700.00 $ 
5,000.00 $ 

6,700.00 $ 

645.00 $ 
700.00 $ 

5,000.00 $ 

6,345.00 $ 

FUNC 43216 106 N CHRUCH ST (OLD COMH ATTY OFC) 
MAINTENANCE SERVICE CONTRACTS $ 0.00 $ 

FUNC 43232 32 E MAIN ST 
REPAIR & MAINTENANCE 
REPAIR AND MAINT SUPPLIES 

32 E MAIN ST 

FUNC 43236 36 E MAIN ST 
REPAIR & MAINTENANCE 
}ffiiNTENANCE SERVICE CONTRACTS 
WATER & SEWAGE SERVICES 
REPAIR AND MAINT SUPPLIES 

36 E MAIN ST 

FUNC 43237 311 E MAIN ST 
REPAIR & MAINTENANCE 
MAINTENANCE SERVICE CONTRACTS 
ELECTRICAL SERVICES 
WATER & SEWAGE SERVICES 
REPAIR AND MAINT SUPPLIES 

311 E }ffiiN ST 

$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

$ 

FUNC 51100 LOCAL HEALTH DEPARTNENT 
CIVIC CONTRIBUTIONS $ 

FUNC 51200 OUR HEALTH 
CIVIC CONTRIBUTIONS $ 

0.00 $ 
100.00 $ 

100.00 $ 

5,500.00 $ 
750.00 $ 

0.00 $ 
100.00 $ 

6,350.00 $ 

2,500.00 $ 
1,800.00 $ 
8,000.00 $ 

850.00 $ 
1,000.00 $ 

14,150.00 $ 

199,000.00 $ 

4,875.00 $ 

FUNC 52500 NORTHWESTERN COMMUNITY SERVICES 
CIVIC CONTRIBUTIONS $ 82 1000, 00 $ 

FUNC 52800 CONCERN HOTLINE 
CIVIC CONTRIBUTIONS 

FUNC 52900 NW WORKS 
CIVIC CONTRIBUTIONS 

$ 750.00 $ 

$ 750.00 $ 

Outstanding Expenditures 
Encumbrances For JANUARY 

o.oo $ 
0.00 $ 

3,644.29 $ 

669.73 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

669.73 $ 

o.oo $ 
o.oo $ 

o.oo $ 

o.oo $ 
o.oo $ 
o.oo $ 

0.00 $ 

0.00 $ 

0.00 $ 
0.00 $ 

0.00 $ 

5,000.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

5,000.00 $ 

1,428.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

1,428.00 $ 

o.oo $ 

o.oo $ 

o.oo $ 

o.oo $ 

o.oo $ 

0.00 $ 
1,815.59 $ 

0.00 $ 
115.50 $ 

0.00 $ 
0.00 $ 
0. 00 $ 

115.50 $ 

25.50 $ 
o.oo $ 

25.50 $ 

0.00 $ 
28.88 $ 
0.00 $ 

28.88 $ 

120.00 $ 

0.00 $ 
0.00 $ 

0.00 $ 

2,563.12 $ 
0.00 $ 
0.00 $ 
0.00 $ 

2,563.12 $ 

0.00 $ 
0.00 $ 

874.42 $ 
0.00 $ 

73.40 $ 

947.82 $ 

0.00 $ 

o.oo $ 

20,500.00 $ 

o.oo $ 

o.oo $ 

Expenditures 
Year-to-Date 

1,238.75 $ 
3,009.19 $ 

8,909.95 $ 

4,337.97 $ 
3,345.65 $ 

11,299.45 $ 
3, 721.96 $ 
3,096.00 $ 

25,801.03 $ 

846.47 $ 
2,341. 76 $ 

436.00 $ 
383.55 $ 

2,965.31 $ 

3,784.86 $ 

120.00 $ 

400.00 $ 
203.90 $ 

603.90 $ 

3,402.12 $ 
0.00 $ 

26.46 $ 
113.17 $ 

31541.75 $ 

11072 o 00 $ 
11700.80 $ 
41440.44 $ 

380.75 $ 
151.33 $ 

71745.32 $ 

49,750.00 $ 

4,875.00 $ 

61,500.00 $ 

750.00 $ 

o.oo $ 

Page: 9 
Date: 02/05/14 
Time: 15:16:09 

Available Percent 
Balance used 

11561.25 
1,990.81 

10,845.76 

1,507.70-
6,154.35 
3,941.45-

278.04 
3,096.00-

44.24 
60.18 

53.65 

143.08 
35.22 

153.57 
93.05 

100.00 

2,112.76- 108.67 

853.53 49.79 
2,658.24 46.84 

3,511. 77 

209.00 
316.45 

2,034.69 

2,560.14 

47.59 

67.60 
54.79 
59.31 

59.65 

120.00- 100.00 

400.00- 100.00 
103.90- 203.90 

503.90- 603.90 

2,902.12-
750.00 
26.46-
13.17-

152.77 
o.oo 

100.00 
113.17 

2,191.75- 134.52 

o.oo 
99.20 

3,559.56 
469.25 
848.67 

4,976.68 

149,250.00 

0.00 

20,500.00 

0.00 

750.00 

100.00 
94.49 
55.51 
44.79 
15.13 

64.83 

25.00 

100.00 

75.00 

100.00 

0.00 
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Code 

5699 

5699 

5699 

5699 

5699 

1100 
1300 
2100 
2210 
2300 
2400 
2700 
3300 
3320 
3500 
3600 
5210 
5230 
5400 
5540 
5810 
6001 
6003 
6008 
6011 
6014 
8201 
8207 

71100 

1100 
1300 
2100 
2210 
2300 
2400 
2700 
3600 
5830 
6001 
6002 
6013 
6014 
6015 

71310 

1300 
2100 
3100 
3310 
5540 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE tO 

for Fiscal Year 2014 {2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By1 gilleya 

Appropriations 
Description 

Outstanding Expenditures 
Encumbrances For JANUARY 

FUNC 53230 SHENANDOAH AREA AGENCY ON AGING 
CIVIC CONTRIBUTIONS $ 40,000.00 $ o.oo $ 

FUNC 53240 VIRGINIA REGIONAL TRANSIT 
CIVIC CONTRIBUTIONS $ 17,639.00 $ o.oo $ 

FUNC 53500 THE LAUREL CENTER (SHELTER FOR ABUSED WOMEN) 
CIVIC CONTRIBUTIONS $ 2, 000, 00 $ 

FUNC 53600 ACCESS INDEPENDENCE 
CIVIC CONTRIBUTIONS $ 750.00 $ 

FUNC 69100 LORD FAIRFAX COMMUNITY COLLEGE 
CIVIC CONTRIBUTIONS $ 13,924.00 $ 

FUNC 71100 PARKS ADMINISTRATION 
SALARIES - REGULAR 
SALARIES - PART TIME 
FICA BENEFITS 
VSRS BENEFITS 
HEALTH INSURANCE BENEFITS 
LIFE INSURANCE 
WORKERS COHPENSATION INSURANCE 
PURCHASED SERVICES 
MAINTENANCE SERVICE CONTRACT 
PRINTING AND BINDING 
ADVERTISING 
POSTAL SERVICES 
TELECOMMUNICATIONS 
LEASES AND RENTALS 
TRAVEL CONVENTION & EDUCATION 
DUES & J.lEMBERSHIPS 
OFFICE SUPPLIES 
AGRICULTURAL SUPPLIES 
VEHICLE AND EQUIP FUEL 
UNIFORM AND WEARING APPAREL 
OTHER OPERATING SUPPLIES 
MACHINERY & EQUIPMENT 
EDP EQUIPMENT 

PARKS ADMINISTRATION 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

FUNC 71310 CLARKE COUNTY RECREATION 
SALARIES - REGULAR $ 
SALARIES - PART TIME $ 
FICA BENEFITS $ 
VSRS BENEFITS $ 
HEALTH INSURANCE BENEFITS $ 
LIFE INSURANCE $ 
WORKERS COMPENSATION INSURANCE $ 
ADVERTISING $ 
REFUNDS $ 
OFFICE SUPPLIES $ 
FOOD SUPPLIES & FOOD SERVICE SUP $ 
EDUCATIONAL AND RECREATIONAL SUP $ 
OTHER OPERATING SUPPLIES $ 
MERCHANDISE FOR RESALE $ 

CLARKE COUNTY RECREATION CENTER $ 

FUNC 71320 SWIID1ING POOL 
SALARIES - PART TIME 
FICA BENEFITS 
PROFESSIONAL SERVICES 
REPAIR & MAINTENANCE 
TRAVEL CONVENTION & EDUCATION 

$ 
$ 
$ 
$ 
$ 

232,243.00 $ 
13,356.00 $ 
18,789.00 $ 
28,194.00 $ 
30,648.00 $ 
2,764.00 $ 
8,300.00 $ 

o.oo $ 
5,072.00 $ 
1,000.00 $ 

793.00 $ 
5,000.00 $ 
2,000.00 $ 

530.00 $ 
1,274.00 $ 
1,275.00 $ 
2,500.00 $ 

600.00 $ 
1,400.00 $ 
1,000.00 $ 
1,856.00 $ 
8,250.00 $ 

o.oo $ 

366,844.00 $ 

CENTER 
43,210.00 
25,809.00 
5,280.00 
5,246.00 
5,480.00 

514.00 
700.00 
200.00 
200.00 
50.00 

820.00 
2,300.00 
2,500.00 
5,000.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

60,251.00 $ 
4,610.00 $ 
2,900.00 $ 
1,197.00 $ 

200.00 $ 

0.00 $ 

o.oo $ 

o.oo $ 

96,767.94 $ 
o.oo $ 

6,575. 72 $ 
11,747.67 $ 
14,405.58 $ 

1,151.45 $ 
o.oo $ 
0.00 $ 

3,202.50 $ 
0.00 $ 
0.00 $ 

1,123.91 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
o. 00 $ 

134,974.77 $ 

18,004.19 
0.00 

1,363.18 
2,185.71 
2,328.91 

214.25 
0.00 
0.00 
0.00 
o.oo 
o.oo 
o.oo 
o.oo 
o.oo 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

24,096.24 $ 

o.oo $ 
o.oo $ 
o.oo $ 
0.00 $ 
0.00 $ 

0.00 $ 

8,819.50 $ 

o.oo $ 

o.oo $ 

0.00 $ 

19,353.58 $ 
288.00 $ 

1,337.61 $ 
2,349.52 $ 
2,824.64 $ 

230.32 $ 
o.oo $ 
o.oo $ 

32.53 $ 
o.oo $ 
o.oo $ 

109.66 $ 
61. 89 $ 
o.oo $ 

80.00 $ 
7.00 $ 

116.70 $ 
o. 00 $ 

38.02 $ 
o.oo $ 

87.71 $ 
o.oo $ 

8,250.00 $ 

35,167.18 $ 

3,600.83 
2,102.89 

433.52 
437 .14 
456.65 
42.85 
o.oo 
o.oo 
o.oo 
3. 94 

13.18 
96.13 

364.93 
636.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

8,188.06 $ 

0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
o.oo $ 

Expenditures 
Year-to-Date 

20,000.00 $ 

8,819.50 $ 

2,000.00 $ 

750.00 $ 

6,962.00 $ 

135,475.06 $ 
7,749.51 $ 
9,799.66 $ 

16,446.64 $ 
19,772.48 $ 
1,612.24 $ 
6,578.35 $ 

21.00 $ 
841.50 $ 

95.14 $ 
635.00 $ 

2,900.47 $ 
482.33 $ 
590.76 $ 

1,703.08 $ 
222.00 $ 
922.72 $ 

49.99 $ 
509.16 $ 
409.65 $ 

1,361. 71 $ 
0.00 $ 

8,250.00 $ 

216,428.45 $ 

25,205.81 
14,415.16 
3,011.27 
3,059.98 
3,196.55 

299.95 
537.91 

0.00 
251.00 

3.94 
226.64 
823.65 

1,129.47 
1,355.66 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

53,516.99 $ 

42,077.97 $ 
3,219.00 $ 

o.oo $ 
o.oo $ 
o.oo $ 

Page: 10 
Date: 02/05/14 
Time: 15:16:09 

Available Percent 
Balance used 

20,000.00 

8,819.50 

o.oo 

o.oo 

6,962.00 

o.oo 
5,606.49 
2,413.62 

0.31-
3,530.06-

0.31 
1,721.65 

21.00-
1,028.00 

904.86 
158.00 
975.62 

1,517.67 
60.76-

429.08-
1,053.00 
1,577.28 

550.01 
890.84 
590.35 
494.29 

8,250.00 
8,250.00-

15,440.78 

o.oo 
11,393.84 

905.55 
0.31 

45.46-
0.20-

162.09 
200.00 
51.00-
46.06 

593.36 
1,476.35 
1,370.53 
3,644.34 

19,695.77 

18,173.03 
1,391.00 
2,900.00 
1,197.00 

200.00 

50.00 

so.oo 

100.00 

100.00 

50.00 

100.00 
58.02 
87.15 

100.00 
111.52 

99.99 
79.26 

100.00 
79.73 
9.51 

80.08 
80.49 
24.12 

111.46 
133.68 
17.41 
36.91 
8.33 

36.37 
40.97 
73.37 
0.00 

100.00 

95.79 

100.00 
55.85 
82.85 
99.99 

100.83 
100.04 

76.84 
0.00 

125.50 
7.88 

27.64 
35.81 
45.18 
27.11 

79.76 

69.84 
69.83 
0.00 
o.oo 
0.00 
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Code 

5810 
5830 
6011 
6013 
6014 
6015 
6026 

71320 

1300 
2100 
6001 
6015 

71330 

1100 
1300 
2100 
2210 
2300 
2400 
2700 
3100 
3500 
3600 
5210 
5400 
5540 
5560 
5810 
5830 
6001 
6002 
6011 
6013 
6014 
6015 

71350 

5699 

5699 

1100 
2100 
2210 
2300 
2400 
2700 
3100 
3140 
3320 
3500 
3600 
5210 
5230 
5510 
5540 
5810 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE #0 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 

Description 

DUES & MEMBERSHIPS $ 
REFUNDS $ 
UNIFORM AND WEARING APPAREL $ 
EDUCATIONAL AND RECREATIONAL SUP $ 
OTHER OPERATING SUPPLIES $ 
MERCHANDISE FOR RESALE $ 
POOL CHEMICALS $ 

SWIMMING POOL 

FUNC 71330 CONCESSION STAND 
SALARIES - PART TIME 
FICA 
OFFICE SUPPLIES 
MERCHANDISE FOR RESALE 

CONCESSION STAND 

FUNC 71350 PROGRAMS 
SALARIES - REGULAR 
SALARIES - PART TIME 
FICA BENEFITS 
VSRS 
HOSPITAL/MEDICAL PLANS 
LIFE INSURANCE 
WORKERS COMPENSATION BENEFITS 
PROFESSIONAL SERVICES 
PRINTING AND BINDING 
ADVERTISING 
POSTAL SERVICES 
LEASES AND RENTALS 
TRAVEL CONVENTION & EDUCATION 
GROUP TRIPS 
DUES & MEMBERSHIPS 
REFUNDS 

$ 

$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

OFFICE SUPPLIES $ 
FOOD SUPPLIES & FOOD SERVICE SUP $ 
UNIFORM AND WEARING APPAREL 
EDUCATIONAL AND RECREATIONAL SUP 
OTHER OPERATING SUPPLIES 
MERCHANDISE FOR RESALE 

PROGRAMS 

$ 
$ 
$ 
$ 

$ 

Posted Only Figures 
Executed By: gilleya 

Appropriations 

1,675.00 $ 
500.00 $ 

1,143.00 $ 
1,700.00 $ 
2,398.00 $ 
2,000.00 $ 

11,000.00 $ 

89,574.00 $ 

4,400.00 $ 
337.00 $ 
100.00 $ 

14,000.00 $ 

18,837.00 $ 

31,641.00 $ 
94,500.00 $ 
9,650.00 $ 
3,841.00 $ 
8,728.00 $ 

377.00 $ 
900.00 $ 

56,000.00 $ 
7,000.00 $ 
1,700.00 $ 

100.00 $ 
1,000.00 $ 

500.00 $ 
5,000.00 $ 

500.00 $ 
7,500.00 $ 

100.00 $ 
7,000.00 $ 
2,000.00 $ 
6,500.00 $ 
2,000.00 $ 
6,000.00 $ 

252,537.00 $ 

Outstanding Expenditures 
Encumbrances For JANUARY 

530.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

530.00 $ 

0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 

o.oo $ 

13,183.75 $ 
o.oo $ 

894.27 $ 
1,600.52 $ 
2,328.91 $ 

156.87 $ 
o.oo $ 

41,189.50 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

59,353.82 $ 

0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

o.oo $ 

o.oo $ 
o.oo $ 
o.oo $ 
0.00 $ 

0.00 $ 

2,636.75 $ 
3, 151.76 $ 

419.95 $ 
320. 10 $ 
456.65 $ 
31.38 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
0.92 $ 

10.50 $ 
o.oo $ 
o.oo $ 

61. 98 $ 
110.25 $ 

o.oo $ 
374.30 $ 

o.oo $ 
692.98 $ 

o. 00 $ 
19.99 $ 

8,287.51 $ 

FUNC 72600 VIRGINIA COMMISSION FOR THE ARTS 
CIVIC CONTRIBUTIONS $ 10,000.00 $ 

FUNC 73200 REGIONAL LIBRARY 
CIVIC CONTRIBUTIONS $ 

FUNC 81110 PLANNING ADMINISTRATION 
SALARIES - REGULAR $ 
FICA BENEFITS $ 
VSRS BENEFITS $ 
HEALTH INSURANCE BENEFITS $ 
LIFE INSURANCE $ 
WORKERS COMPENSATION INSURANCE $ 
PROFESSIONAL SERVICES $ 
ENGINEERING REVIEW EXPENDITURES $ 
}~INTENANCE SERVICE CONTRACT $ 
PRINTING AND BINDING $ 
ADVERTISING $ 
POSTAL SERVICES $ 
TELECQ}tMUNICATIONS $ 
TRAVEL MILEAGE $ 
TRAVEL CONVENTION & EDUCATION $ 
DUES & MEMBERSHIPS $ 

182,119.00 $ 

229,603.00 $ 
17,565.00 $ 
27,874.00 $ 
19,180.00 $ 

2,732.00 $ 
3,675.00 $ 

20,000.00 $ 
3,000.00 $ 

700.00 $ 
3,000.00 $ 
2,000.00 $ 
1,500.00 $ 

400.00 $ 
2,000.00 $ 
1,500.00 $ 

750.00 $ 

0.00 $ 

0.00 $ 

95,667.79 $ 
7,279.88 $ 

11,614.07 $ 
8,151.19 $ 
1,138.38 $ 

o.oo $ 
o.oo $ 
o.oo $ 

264.71 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

o.oo $ 

45,529.75 $ 

19,133.61 $ 
1,457.95 $ 
2,322.82 $ 
1,598.28 $ 

227.70 $ 
0.00 $ 
0.00 $ 

2,407.50 $ 
0.00 $ 
0.00 $ 
0.00 $ 

119.28 $ 
16.37 $ 

0.00 $ 
0.00 $ 
0.00 $ 

Expenditures 
Year-to-Date 

870.00 $ 
190.00 $ 
546.50 $ 
715.85 $ 
543.08 $ 

o.oo $ 
5,541.42 $ 

53,703.82 $ 

3,780.61 $ 
289.22 $ 

o.oo $ 
4,705.06 $ 

8,774.89 $ 

18,457.25 $ 
42,712.47 $ 
4,454.17 $ 
2,240.70 $ 
4,008.65 $ 

219.66 $ 
734.59 $ 

23,936.97 $ 
4,016.00 $ 

50.00 $ 
51.74 $ 
10.50 $ 
40.00 $ 

1,491.90 $ 
61.98 $ 

1,794.25 $ 
33.15 $ 

1,909.42 $ 
831.70 $ 

1,999.76 $ 
2,294.55 $ 

31.99 $ 

111,381.40 $ 

10,000.00 $ 

133,935.21 $ 
10,193.89 $ 
16,259.74 $ 
11,187.96 $ 
1,593.90 $ 
3,590.40 $ 

560.00 $ 
5,084.74 $ 

89.29 $ 
36.50 $ 

1,661.70 $ 
278.19 $ 
116.65 $ 
149.16 $ 
190.08 $ 

o.oo $ 

Page: 11 
Date: 02/05/14 
Time1 15116109 

Available Percent 
Balance Used 

275.00 
310.00 
596.50 
984.15 

1,854.92 
2,000.00 
5,458.58 

35,340.18 

619.39 
47.78 

100.00 
9,294.94 

10,062.11 

o.oo 
51,787.53 

4,301.56 
0.22-

2,390.44 
0.47 

165.41 
9,126.47-
2,984.00 
1,650.00 

48.26 
989.50 
460.00 

3,508.10 
438.02 

5,705.75 
66.85 

5,090.58 
1,168.30 
4,500.24 

294.55-
5,968.01 

81,801.78 

o.oo 

45,529.75 

o.oo 
91.23 
0.19 

159.15-
0.28-

84.60 
19,440.00 
2,084.74-

346.00 
2,963.50 

338.30 
1,221.81 

283.35 
1,850.84 
1,309.92 

750.00 

83.58 
38.00 
47.81 
42.11 
22.65 
o.oo 

50.38 

60.55 

85.92 
85.82 
o.oo 

33.61 

46.58 

100.00 
45.20 
55.42 

100.01 
72.61 
99.88 
81.62 

116.30 
57.37 
2.94 

51.74 
1.05 
8.00 

29.84 
12.40 
23.92 
33.15 
27.28 
41.59 
30.77 

114.73 
0.53 

67.61 

100.00 

75.00 

100.00 
99.48 

100.00 
100.83 
100.01 

97.70 
2.80 

169.49 
50.57 

1.22 
83.08 
18.55 
29.16 

7.46 
12.67 
o.oo 
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Code 

6001 
6012 

81110 

5699 

1300 
2100 
3100 
3160 
3600 
5210 
5810 

81400 

1100 
2100 
2210 
2300 
2400 
3100 
3500 
5210 
5699 
5800 
6001 
8202 

81510 

3100 
3160 
3600 
5210 

81520 

5699 

5699 

1300 
2100 
3100 
3160 
3600 
5210 
5540 
5810 

81600 

1300 
2100 
3160 
3600 
5210 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE tO 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By: gilleya 

Appropriations 
Description 

OFFICE SUPPLIES 
BOOKS AND SUBSCRIPTIONS 

PLANNING ADMINISTRATION 

FUNC 81300 HELP WITH HOUSING 

$ 
$ 

$ 

CIVIC CONTRIBUTIONS $ 

FUNC 81400 BOARD OF ZONING APPEALS 
SALARIES - PART TIME $ 
FICA $ 
PROFESSIONAL SERVICES $ 
BOARD SERVICES $ 
ADVERTISING $ 
POSTAL SERVICES $ 
DUES & MEMBERSHIPS $ 

BOARD OF ZONING APPEALS $ 

2,500.00 $ 
1,000.00 $ 

338,979.00 $ 

5,400.00 $ 

250.00 $ 
20.00 $ 

2,000.00 $ 
500.00 $ 
500.00 $ 

50.00 $ 
150.00 $ 

3,470.00 $ 

FUNC 81510 OFFICE OF ECONOMIC DEVELOPMENT 
SALARIES - REGULAR $ 33,109.00 $ 
FICA $ 2,534.00 $ 
VSRS $ 4,019.00 $ 
HOSPITAL/HEDICAL PLANS $ 2, 740. 00 $ 
LIFE INSURANCE $ 394.00 $ 
PROFESSIONAL SERVICES $ 1, 000,00 $ 
PRINTING AND BINDING $ 500,00 $ 
POSTAGE $ 100.00 $ 
CIVIC CONTRIBUTIONS $ 750,00 $ 
MISCELLANEOUS $ 0. 00 $ 
OFFICE SUPPLIES $ 400,00 $ 
FURNITURE & FIXTURES $ 1,750,00 $ 

OFFICE OF ECONOMIC DEVELOPMENT $ 47,296.00 $ 

FUNC 81520 BERRYVILLE DEVELOPMENT AUTHORITY 
PROFESSIONAL SERVICES $ 5,000,00 $ 
BOARD SERVICES $ 500, 00 $ 
ADVERTISING $ 500,00 $ 
POSTAL SERVICES $ 100,00 $ 

BERRYVILLE DEVELOPMENT AUT-HORITY $ 6,100.00 $ 

FUNC 81530 SMALL BUSINESS DEVELOPMENT CENTER 
CIVIC CONTRIBUTIONS $ 1,500,00 $ 

FUNC 81540 BLANDY EXPERHlENTAL FARM 
CIVIC CONTRIBUTIONS $ 

FUNC 81600 PLANNING COMMISSION 
SALARIES - PART TIME 
FICA 
PROFESSIONAL SERVICES 
BOARD SERVICES 
ADVERTISING 
POSTAL SERVICES 
TRAVEL CONVENTION & EDUCATION 
DUES & MEMBERSHIPS 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

PLANNING COMMISSION $ 

FUNC 81700 BOARD OF SEPTIC APPEALS 
SALARIES - PART TIME $ 
FICA $ 
BOARD SERVICES $ 
ADVERTISING $ 
POSTAL SERVICES $ 

3,000.00 $ 

500.00 $ 
39.00 $ 

8,000.00 $ 
8,000.00 $ 
1,600.00 $ 

100.00 $ 
500.00 $ 
650.00 $ 

19,389.00 $ 

200.00 $ 
16.00 $ 

200.00 $ 
soo.oo $ 
100.00 $ 

Outstanding Expenditures 
Encumbrances For JANUARY 

o.oo $ 
o.oo $ 

124,116.02 $ 

o.oo $ 

o. 00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

o.oo $ 

13,795.52 $ 
1,058.24 $ 
1,674.78 $ 
1,164.46 $ 

164.18 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o. 00 $ 
o.oo $ 
o.oo $ 

17,857.18 $ 

o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

o.oo $ 

o.oo $ 

o.oo $ 

o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

o.oo $ 

0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

236.97 $ 
0.00 $ 

27,520.48 $ 

0.00 $ 

0.00 $ 
0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

0.00 $ 

2,759.06 $ 
213.61 $ 
334.95 $ 
228.32 $ 
32. 83 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

3,568.77 $ 

0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

0.00 $ 

o.oo $ 

o.oo $ 

o.oo $ 
o.oo $ 

954.00 $ 
700.00 $ 

0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
9.84 $ 

Expenditures 
Year-to-Date 

884.83 $ 
o.oo $ 

185,812.24 $ 

5,400.00 $ 

o.oo $ 
o.oo $ 

2,756.00 $ 
75.00 $ 

343.20 $ 
0.00 $ 
0.00 $ 

3,174.20 $ 

19,313.48 $ 
1,483.45 $ 
2,344.65 $ 
1,598.24 $ 

229.81 $ 
66.00 $ 

885.40 $ 
o.oo $ 

750.00 $ 
109.90 $ 

0. 00 $ 
2,385.84 $ 

29,166.77 $ 

o.oo $ 
200.00 $ 

o.oo $ 
31.92 $ 

231.92 $ 

1,500.00 $ 

3,000.00 $ 

400.00 $ 
30.59 $ 

7,308.92 $ 
4,700.00 $ 

o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

12,439.51 $ 

0.00 $ 
0.00 $ 

75.00 $ 
267.60 $ 

9.84 $ 

Page: 12 
Date: 02/05/14 
Time: 15:16:09 

Available Percent 
Balance Used 

1,615.17 
1,000.00 

29,050.74 

0.00 

250.00 
20.00 

756.00-
425.00 
156.80 
so.oo 

150.00 

295.80 

0.00 
7.69-
0.43-

22.70-
0.01 

934.00 
385.40-
100.00 

0.00 
109.90-
400.00 
635.84-

272.05 

5,000.00 
300.00 
500.00 

68.08 

5,868.08 

o.oo 

o.oo 

100.00 
8.41 

691.08 
3,300.00 
1,600.00 

100.00 
500.00 
650.00 

6,949.49 

200.00 
16.00 

125.00 
232.40 
90.16 

35.39 
o.oo 

91.43 

100.00 

o.oo 
o.oo 

137.80 
15.00 
68.64 
0.00 
0.00 

91.48 

100.00 
100.30 
100.01 
100.83 
100.00 

6.60 
177.08 

o.oo 
100.00 
100.00 

o.oo 
136.33 

99.42 

o.oo 
40.00 
o.oo 

31.92 

3.80 

100.00 

100.00 

80.oo 
78.44 
91.36 
58.75 
0.00 
o.oo 
0.00 
0.00 

64.16 

0.00 
0.00 

37.50 
53.52 
9.84 
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Code 

81700 

3100 
3160 
3600 
5210 
5540 
6001 

81800 

5699 

5699 

5699 

3000 

5699 

1300 
2100 
2700 
3100 
5510 

82600 

3320 
3841 
5210 
5230 
5540 
5810 
6014 

83100 

5699 

1000 
3140 
3150 
8000 

91600 

000 

5230 
6032 

CLARKE COUNTY 
FO-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE iQ 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By; gilleya 

Appropriations 
Description 

BOARD OF SEPTIC APPEALS $ 1,016.00 $ 

FUNC 81800 HISTORIC PRESERVATION 
PROFESSIONAL SERVICES 

COMMISSION 
$ 15,000.00 $ 

$ 
$ 
$ 
$ 
$ 

BOARD SERVICES $ 1,ooo.oo 
ADVERTISING $ 250.00 
POSTAL SERVICES $ 200.00 
TRAVEL CONVENTION & EDUCATION 
OFFICE SUPPLIES 

$ 350.00 
$ 6,900.00 

HISTORIC PRESERVATION COMMISSION $ 23,700.00 $ 

FUNC 81910 NORTHERN SHENANDOAH VALLEY REGIONAL COMM 
CIVIC CONTRIBUTIONS $ 5, 712,00 $ 

FUNC 81920 REGIONAL AIRPORT AUTHORITY 
CIVIC CONTRIBUTIONS $ 2, 500,00 $ 

FUNC 82200 FRIENDS OF THE SHENANDOAH 
CIVIC CONTRIBUTIONS $ 3, 000, 00 $ 

FUNC 82210 WATER QUALITY MANAGEI-lENT 
PURCHASED SERVICES $ 42 1 000,00 $ 

FUNC 82400 LORD FAIRFAX SOIL AND WATER CONSERV 
CIVIC CONTRIBUTIONS $ 4 1 750,00 $ 

FUNC 82600 BIO-SOLIDS APPLICATION 
SALARIES - PART TIME $ 
FICA $ 
WORKERS COMPENSATION INSURANCE $ 
PROFESSIONAL SERVICES $ 
TRAVEL MILEAGE $ 

BIO-SOLIOS APPLICATION 

FUNC 83100 COOPERATIVE EXTENSION 
MAINTENANCE SERVICE CONTRACTS 
VPI EXTENSION AGENT 
POSTAGE 
TELECOMMUNICATIONS 
TRAVEL CONVENTION & EDUCATION 
DUES & 1-lEMBERSHIPS 
OTHER OPERATING SUPPLIES 

COOPERATIVE EXTENSION 

FUNC 83400 4-H CENTER 
CIVIC CONTRIBUTIONS 

FUNC 91600 CONTINGENCIES 
PERSONNEL 
ENGINEERING & ARCHITECTURAL 
LEGAL 
HINOR CAPITAL 

CONTINGENCIES 

$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 
$ 
$ 
$ 

$ 

12,228.00 $ 
936.00 $ 
350.00 $ 
400.00 $ 

3,000.00 $ 

16,914.00 $ 

400.00 $ 
36,065.00 $ 

0.00 $ 
500.00 $ 

0.00 $ 
0.00 $ 

2,000.00 $ 

38,965.00 $ 

7,500.00 $ 
7,600.00 $ 

11,500.00 $ 
8,816.00 $ 

35,416.00 $ 

Outstanding Expenditures 
Encumbrances For JANUARY 

o.oo $ 

3,580.00 
o.oo 
o.oo 
0.00 
0.00 
0.00 

$ 
$ 
$ 
$ 
$ 
$ 

o.oo $ 

0 .oo $ 

o.oo $ 

21,545.00 $ 

o.oo $ 

o.oo $ 
o.oo $ 
o.oo $ 
0.00 $ 
0.00 $ 

0.00 $ 

456.18 $ 
0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 
o. 00 $ 
0.00 $ 

456.18 $ 

0.00 $ 

0.00 $ 
o.oo $ 
o.oo $ 
o. 00 $ 

o.oo $ 

9. 84 $ 

330.00 
o.oo 
o.oo 
o.oo 
0.00 
0.00 

$ 
$ 
$ 
$ 
$ 
$ 

330.00 $ 

o.oo $ 

o.oo $ 

o.oo $ 

7,500.00 $ 

300.00 $ 
22.95 $ 

0.00 $ 
0.00 $ 

411.89 $ 

734.84 $ 

o.oo $ 
0.00 $ 

215.92 $ 
14. 60 $ 

119.64 $ 
0.00 $ 

17.55 $ 

367.71 $ 

0.00 $ 

0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 

o.oo $ 

Expenditures 
Year-to-Date 

352.44 $ 

11,420.00 
300.00 

o.oo 
o.oo 
0.00 
0.00 

$ 
$ 
$ 
$ 
$ 
$ 

11,720.00 $ 

5,776.22 $ 

1,250.00 $ 

3,000.00 $ 

16,657.50 $ 

4,750.00 $ 

6, 725.00 $ 
514.46 $ 
133.37 $ 

0.00 $ 
1,418.17 $ 

8,791.00 $ 

153.82 $ 
5,649.63 $ 

384.59 $ 
135.57 $ 
119.64 $ 
120.00 $ 
185.05 $ 

6,748.30 $ 

2,250.00 $ 

0.00 $ 
o.oo $ 
o.oo $ 
o.oo $ 

o.oo $ 

Page: 13 
Date: 02/05/14 
Time: 15:16:09 

Available Percent 
Balance Used 

663.56 

o.oo 
700.00 
250.00 
200.00 
350.00 

6,900.00 

8,400.00 

34.69 

100.00 
30.00 
o.oo 
o.oo 
o.oo 
o.oo 

64. 56 

64.22- 101.12 

1,250.00 

o.oo 

3,797.50 

0.00 

5,503.00 
421.54 
216.63 
400.00 

1,581.83 

8,123.00 

210.00-
30,415.37 

384.59-
364.43 
119.64-
120.00-

1,814.95 

31,760.52 

0.00 

7,500.00 
7,600.00 

11,500.00 
8,816.00 

35,416.00 

50.00 

100.00 

90.96 

100.00 

55.00 
54.96 
38.11 
o.oo 

47.27 

51.97 

152.50 
15.67 

100.00 
27.11 

100.00 
100.00 

9.25 

18.49 

100.00 

o.oo 
o.oo 
o.oo 
o.oo 

0.00 

NON-CATEGORICAL $ 8,327,223.00 $ 2,145,595.81 $ 773,637.33 $ 4,655,479.49 $ 1,526,147.70 81.67 

PJT 111 E911 

FUNC 35610 
TELECOMMUNICATIONS 
TRAINING MATERIALS 

$ 
$ 

37,284.00 $ 
2,000.00 $ 

o.oo $ 
0.00 $ 

0. 00 $ 
o.oo $ 

0.00 $ 
0.00 $ 

37,284.00 
2,000.00 

0.00 
0.00 
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Code 

35610 

111 

1100 
1300 
2100 
2210 
2300 
2400 

22100 

126 

1100 
2100 
2210 
2300 
2400 

31200 

129 

6000 

1300 
2100 
6010 

31200 

402 

1200 
2100 

31200 

403 

6010 

1100 
2100 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SU~tl1ARY REPORT DEFINITION TYPE tO 

for Fiscal Year 2014 (2013-2014 Fiscal Year) 
Posted Only Figures 
Executed By: gilleya 

Appropriations 
Description 

Outstanding Expenditures 
Encumbrances For JANUARY 

$ 

E911 $ 

PJT 126 V-STOP GRANT 

FUNC 22100 CO}ffiONWEALTH'S ATTORNEY 
SALARIES - REGULAR $ 
SALARIES - PART TIME $ 
FICA $ 
VSRS $ 
HEALTH INSURANCE $ 
GROUP LIFE $ 

COMMONWEALTH'S ATTORNEY $ 

V-STOP GRANT $ 

PJT 129 FEDERAL GANG TASK FORCE GRANT 2010 

FUNC 31200 SHERIFF 
SALARIES - REGULAR 
FICA 
VSRS 
HOSPITAL/MEDICAL PLANS 
LIFE INSURANCE 

SHERIFF 

$ 
$ 
$ 
$ 
$ 

$ 

FEDERAL GANG TASK FORCE GRANT 20 $ 

39,284.00 $ 

39,284.00 $ 

26,877.00 $ 
8,362.00 $ 
2,696.00 $ 
1,132.00 $ 
1,325.00 $ 

111.00 $ 

40,503.00 $ 

40,503.00 $ 

22,614,00 $ 
1, 714.00 $ 
2,745.00 $ 
2,785.00 $ 

142.00 $ 

30,000.00 $ 

30,000.00 $ 

PJT 140 RAIN BARREL PARTNERSHIP - INTERSTATE COMMISSION ON 

FUNC 81110 PLANNING ADMINISTRATION 
MATERIALS AND SUPPLIES $ 

PJT 402 DMV SELECTIVE ENFORCEMENT-ALCOHOL 

FUNC 31200 SHERIFF 
SALARIES - PART TIME 
FICA 
POLICE SUPPLIES 

SHERIFF 

$ 
$ 
$ 

$ 

DMV SELECTIVE ENFORCEMENT-ALCOHO $ 

PJT 403 DHV SELECTIVE ENFORCEMENT-SPEED 

FUNC 31200 SHERIFF 
OVERTIME 
FICA 

SHERIFF 

$ 
$ 

$ 

DMV SELECTIVE ENFORCEMENT-SPEED $ 

PJT 602 DOJ VEST GRANT 

FUNC 31200 SHERIFF 
POLICE SUPPLIES $ 

1,400.00 $ 

o.oo $ 
o.oo $ 

10,000.00 $ 

10,000.00 $ 

10,000.00 $ 

0.00 $ 
0.00 $ 

o.oo $ 

o.oo $ 

1,500.00 $ 

PJT 605 DOJ LOCAL LAW ENFORCE~lENT BLOCK GRANT (LLEBG) 

FUNC 31200 SHERIFF 
SALARIES - REGULAR 
FICA 

$ 
$ 

1,853.00 $ 
0.00 $ 

0.00 $ 

0.00 $ 

11,198.77 $ 
3,484.18 $ 

263.30 $ 
423.00 $ 

o.oo $ 
o.oo $ 

15,369.25 $ 

15,369.25 $ 

0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

0.00 $ 

0.00 $ 

o.oo $ 

o.oo $ 
o.oo $ 
o.oo $ 

o.oo $ 

o.oo $ 

o.oo $ 
o.oo $ 

0.00 $ 

0.00 $ 

0.00 $ 

o.oo $ 
o.oo $ 

0 .oo $ 

o.oo $ 

2,239.77 $ 
696.83 $ 
52.66 $ 
84.59 $ 

0.00 $ 
0.00 $ 

3,073.85 $ 

3,073.85 $ 

o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 
o.oo $ 

o.oo $ 

o.oo $ 

0.00 $ 

580.60 $ 
44.41 $ 
0.00 $ 

625.01 $ 

625.01 $ 

0.00 $ 
0.00 $ 

o.oo $ 

o.oo $ 

o.oo $ 

o.oo $ 
0.00 $ 

Expenditures 
Year-to-Date 

0.00 $ 

0.00 $ 

11,359.35 $ 
4,817.81 $ 

368.62 $ 
592.13 $ 

o.oo $ 
o.oo $ 

17,197.91 $ 

17,197.91 $ 

18,845.00 $ 
1,428,65 $ 
2,287,80 $ 
2,283,25 $ 

224.25 $ 

25,068,95 $ 

25,068,95 $ 

320.00 $ 

4,083.66 $ 
312,41 $ 

o.oo $ 

4,396,07 $ 

4,396.07 $ 

893.50 $ 
68.35 $ 

961.85 $ 

961.85 $ 

o.oo $ 

321.75 $ 
24.62 $ 

Page: 14 
Date: 02/05/14 
Time: 15:16:09 

Available Percent 
Balance Used 

39,284.00 

39,284.00 

4,318.88 
0.01 

2,064.08 
116.87 

1,325.00 
111.00 

7,935.84 

7,935.84 

o.oo 

0.00 

83.93 
100.00 

23.44 
89.68 
0.00 
0.00 

80.41 

80.41 

3,769.00 83.33 
285.35 83.35 
457.20 83.34 
501.75 81.98 

82.25- 157.92 

4,931.05 

4,931.05 

1,080.00 

4,083.66-
312.41-

10,000.00 

5,603.93 

5,603.93 

83.56 

83.56 

22.86 

100.00 
100.00 

o.oo 

43.96 

43.96 

893.50- 100.00 
68.35- 100.00 

961.85- 100.00 

961.85- 100.00 

1,500.00 0.00 

1,531.25 17.36 
24.62- 100.00 
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Code 

31200 

605 

100 

Description 

SHERIFF 

CLARKE COUNTY 
FD-PJT-FUNC-OBJ EXPENDITURES SUMMARY REPORT DEFINITION TYPE iO 

for Fiscal Year 2014 {2013-2014 Fiscal Year) 

$ 

Posted Only Figures 
Executed By: gilleya 

Appropriations 

1,853.00 $ 

Outstanding 
Encumbrances 

0.00 $ 

Expenditures 
For JANUARY 

o.oo $ 

Expenditures 
Year-to-Date 

346.37 $ 

DOJ LOCAL LAW ENFORCEMENT BLOCK $ 1,853.00 $ 0.00 $ o.oo $ 346.37 $ 

Page: 15 
Date: 02/05/14 
Time: 15:16109 

Available Percent 
Balance Used 

1,506.63 18. 69 

1,506.63 18.69 

GENERAL FUND $ 8,451,763.00 $ 2,160,965.06 $ 777,336.19 $ 4,703,770.64 $ 1,587,027.30 81.22 
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Consv E~mn! FY14 Jan 

1/31/2014 
Conservation Easement Fund 

As of Jan 31 2014 
Fund 235 

Una ro riated A ro riated FY 14 Original FY14 
lnter-p~oject 

Cumulative Outstanding Year-to Date 

Startin~g~ FY13 Budget/ Supplemental Budget EncumbrancE Expenditure/ Available 
Description Balance Canyover Revenue EstimatE Budget Adjusts WdhAdjusts Receivable Revenue Appropriations 

Ex nditures 
Professional Services 3,566 3,566 3,566 . 
Postage 230 230 230 . 
Materials and S lies . . 
Purchase of Development .f!jg.llt§: 891,764 343,750 (1,027,041) 208,473 208,473 
Arkfeld-1 Pro e 409,177 409,177 409,177 . 
Moore & Dorsey 64 Property 191,570 191,570 191,570 . 
Cha man .E!Qp~ 422,498 422,498 422,498 . 

. . 
Total Expenditure 891,764 . 343,750 . 1,235,514 . 1,027,041 208,473 

Revenues 
Land Use Rollback . 7,044 (7,044) 
Local Grants 47,500 126,396 173,896 173,896 . 

state Grants 141,985 196,104 338,089 317,534 20,555 
Federal Grants 383,000 21,250 404,250 398,750 5,500 

Total Revenu.!l' 572,485 . 343,750 . 916,235 . 897,224 19,011 

Conservation Easement Fund Balance 
Local Tax Fundin 13 645 331,460 331,460 235,442 96,018 
Donations 

Cash- BCC 7,099 7,099 7,099 (1,2n) 8,376 

LGIP-Donations 55,540 55,540 55,540 (31) 55,571 

LGIP-Commonwea!th of VA, Stewardship A_cg___ 36,618 36,618 36,618 (18,534) 55,152 

Total Fund Balance 112,901 430,717 430,717 215,117 

Total Revenue and Fund Balance 11~.92:1_ 1,003,202 1,346,952 234,128 
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Government Capital Projects 
January 31,2014 

Descri tion Notes 

@~neral @Qvemment Carzital 
Expenditure 

Sheriffs Equipment {fingerprinting, etc.) 20,827 20,827 5,850 14,977 

Col.lnty portion of HVAC for JGC Is 243,3S3.S4 and Town's portion Is 144,78S.16. 
HVAC Systems 49,446 49,446 15,354 15,946 18,146 odd 225,384 from sheriffs renovation 

Auto Replacement 32,656 32,656 26,259 6,397 
Communications Equipment (Volunteer Fire Cos.) 110,188 50,000 160,188 160,188 1 
Resurface Tennis Courts 53,401 -53,401 moved fl.lndsto "Old Park Ofe ModlfieaUons" pjt per!. Cooke reql.lest 

Pool Repair 20,602 20,602 10,902 9,700 
Fencing - Ballfield & Pool 10,000 20,000 30,000 30,000 
Old Park Office Modifications 53,401 53,401 53,401 moved fl.lnds from "Resurface. Tennis Courts" project 
Basefield Field Lighting 5,000 5,000 5,000 
Additional Parking 10,000 10,000 10,000 
Sheriffs Vehicles 98,537 84,000 182,537 162,160 20,377 
Motorola Portable Radios 50,000 50,000 50,000 
Communications Study 50,000 -50,000 move $50,000 to Communications Equipment pjt (grant match requirement) 

Sheriffs Mobile Radio System 15,258 15,258 15,072 186 
Park Expansion 10,000 10,000 10,000 
Phone System (E~911) 115,131 115,131 115,131 0 
Economic Development 177,514 177,514 177,514 
Technology Improvements 20,872 40,000 60,872 60,872 
C~Spout Run Project 141,603 141,603 7,068 134,535 
Spout Run Cleanup {EPA Grant pjt) 316,620 316,620 316,620 
Sheriffs Building Renovation 163,958 163,958 5,519 158,439 
Roofing 86,633 50,000 136,633 136,633 
Plan Updates 47,740 47,740 21,528 26,212 
General District Court Repairs 81,000 81,000 81,000 
Carpeting (Includes Gen Dist Courthouse Seating) 30,828 30,828 25,895 4,933 tile at rec ctr, courthouse area, etc. 

Landscaping 15,375 15,375 15,375 
Parks Westside Sitework/Parking 87,024 87,024 87,024 
Recreation Center Additions/Wall Crack 59,585 59,585 55,400 157 4,028 
Systems Integration 75,900 300,000 375,900 18,000 186 357,714 
Total Expenditure 1,251,287 575,000 623,411 0 2,449,698 301,728 390,098 1,757,872 

1,198,411 
Revenue 

E-911 PSAP Grant 114,809 114,809 114,809 
National Fish & Wildlife Foundation (C~Spout Run Pjt) 141,603 141,603 7,068 134,535 
Spout Run Cleanup (EPA Grant) 316,620 316,620 316,620 
Communications Equipment Grant (Vol. Fire Cos.) 80,094 80,094 80,094 
Motorola Portable Radios Grant {Asset Forfeiture) 50,000 50,000 50,000 funds reeolvad from State Asset Forfeiture grant 
Baseball Field Lighting 5,000 5,000 5,000 
Total Revenue 114,809 593,317 708,126 126,877 581,248 

593,317 
Capital Projects Fund Balance 
Economic Development 177,514 177,514 177,514 

Total Revenue and Fund Balance 292,323 593,317 885,640 758,762 

Total Expenditures less Revenue and Fund Balance 958,964 1,564,058 ______m,_!!Q_ 
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EXECUTIVE SUMMARY 
         
The Clarke County Board of Supervisors established the Fire and Emergency Medical 
Services (EMS) Workgroup in August, 2013. The workgroup had three tasks to 
complete between September 2013 and January 2014:  1) review the current status of 
the County’s public safety providers (defined as Fire and EMS for the purposes of this 
study); 2) recommend actions to ensure the County’s public safety organizations 
adequately meet the needs of the public; and 3) recommend funding sources for 
recommendations. 
 
To accomplish Task #1, the workgroup utilized a variety of sources to understand the 
current state:  County administrative information, Fire and EMS company coverage 
maps, standard operating and dispatch protocols, company-based data, and data 
gathered from Fire and EMS databases.   In addition, numerous hours were dedicated 
to interviewing stakeholders (volunteer and career Fire Chiefs serving the county, the 
Operating Medical Director, volunteers, the Sheriff, the Director of Emergency 
Communications, etc.)  All data were then tabulated and analyzed to establish current 
performance and to provide a framework for evaluation against regional and state 
performance metrics provided from State resources for EMS and for state and national 
performance metrics for fire services. 
 
To accomplish Task #2 and #3, the workgroup evaluated currently available 
comparables from local, regional and state reports to evaluate system performance and 
develop recommendations, and best practices through available reports and extensive 
interviews.  The group held nine public meetings to discuss the information collected 
and then debate on and write recommendations with a goal of obtaining consensus 
within the workgroup and across the fire and EMS community.   
 
Although the initiative for the study focused on the request for additional personnel, 
throughout the course of the study, a central theme emerged about the need for a 
centralized coordinating function focused on supporting the volunteer system, and the 
need to establish a framework of performance metrics to allow for decision based on 
actual system performance.    
 
Highest priority recommendations and funding solutions include:  
 


1. The development of a 5-year strategic plan and performance metrics for the 
County. 


2. Hiring a full-time Director for Fire, EMS and Emergency Operations in year one 
with county funds and in the long-term through revenue from a Fee-for-Service 
Program. 


3. Initiation of a Fire and EMS Commission to provide oversight on Fire and EMS 
performance.  


4. Institution of a Fee-For-Service Program. 
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In addition, the workgroup is recommending: 
 


1. The short-term hire of part-time EMS personnel to ensure consistent coverage of 
two providers with firefighter and EMT certifications 24 hours per day, 7 days per 
week until further evaluation and development of a staffing plan can be 
accomplished.  Permanent hires, if recommended would initially be funded 
through a SAFER grant. 


2. Additional hires include a Volunteer Recruitment and Retention Officer to be 
funded through a SAFER grant for a 3 year period and a PT administrative 
assistant for the recommended Fee-For-Service operations.  This position would 
be funded through income from the program.  


There are a total of 19 operational recommendations for the county, and six (6) 
recommendations for the Volunteer Companies all focused on supporting the volunteer 
system in the county but also striving to ensure adequate service to the citizens of 
Clarke County. 
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INTRODUCTION 
 


Clarke County, Virginia, home to almost 14,500 residents, rests in the scenic beauty of 
the northern Shenandoah Valley and covers approximately 185 square miles with a rich 
agricultural and historical legacy.  
 
Historical Data provided from each company show us that the first fire service started in 
the County in 1883 when the town of Berryville purchased a horse drawn hook and 
ladder truck.  But it was not until 1900 when the population of Clarke County was just 
under 8,000 residents that the first company in the county was born under the 
leadership of John H. Enders, and is still known as the John H. Enders Fire Company 
and Rescue Squad (Co.1). 
 
In 1959, initiated by a group of local farmers, homeowners and businessmen, the Boyce 
Volunteer Fire Company (Co. 4) was formed to provide better fire protection in the 
southern part of the county. 
 
In 1970 Shenandoah Farms Volunteer Fire Department (Co. 6) was chartered and built 
on the southern border of Clarke County to serve the local community of Clarke and 
Warren County residents.  In 2012, management of the Company was passed to 
Warren County and the Company was officially dissolved in 2013 and became part of 
Warren County Fire and Rescue Services.  
 
In 1975, a tragic fire in Pine Grove pulled together the men and women of the 
community to charter the Blue Ridge Volunteer Fire and Rescue Company (Co. 8) in 
1976. They dedicated the first building in 1982 under the motto, “Neighbors helping 
neighbors”, a motto that describes all of the men and women who have bravely and 
selflessly served the County of Clarke since 1900. 
 
By 1993, the County, according to Census data, had reached a population of almost 
12,000, with many residents working out of the immediate area. In addition, there was 
an increase in two-person working families, resulting in a decline in volunteerism which 
led the volunteer companies to request that the County hire for two full-time (FT) career 
staff to cover day-time hours. This was the beginning of the Clarke County Emergency 
Medical Services (CCEMS) career staffing in the county.   In 2004, the population 
increased to 13,653 and the FT career staff increased to 5, supplemented by a number 
of part-time staff to provide a total of 2 staff members during the day and one at night 
and on the weekends.  
 
In June of 2013, the Board of Directors of John H. Enders, by unanimous vote, agreed 
to request the addition of a FT supervisor and an increase in staff, trained as both EMTs 
and Firefighters to ensure that two staff members are on duty seven days a week, 24 
hours a day.  As a result of this request, the Board of Supervisors (BOS) formed a 
workgroup to review the request and make recommendations to the BOS.  
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The Workgroup Charge 
 


The Board of Supervisors appointed a Fire and Emergency Medical Services (EMS) 
Workgroup to “review Chief Rohde’s [Chief, Co. 1] concerns, to examine all factors 
influencing the capabilities of our emergency responders, and to develop findings and 
recommendations for the Board’s consideration.  Specifically the Workgroup was 
charged the following tasks: 
 


1. Review the current status of the County’s public safety providers including fire 
and rescue squad organizations and emergency dispatch/communications.  


 
The fact-finding tasks should involve gathering information about how the 
organizations operate and at what level of efficiency including but not limited to: 
a. Volunteer staffing numbers and current certifications 
b. Staffing policies for career emergency responders 
c. Emergency call response times and number/type of personnel/equipment 


responding to calls 
d. Policies and procedures for call dispatch and emergency communications 
e. State requirements for staffing and certification of fire and EMS organizations.  


 
2. Recommended actions and best practices that will help ensure the County’s 


public safety organizations can adequately meet the needs of the public. 
 


3. Investigate and recommend actions that can be taken to fund the 
recommendations so as to assure the continued ability of these organizations to 
adequately meet the needs of the public.”  


 
 


The first meeting of the workgroup was held on September 11, 2013.  A complete list of 
workgroup members, meeting dates, and minutes are provided.  (Attachments 1 and 2) 
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CURRENT STATE 
 


Aerial Coverage by Volunteer Companies  
  
Each volunteer company in the county has an area where they are designated as the 
first company to respond.  This is called a “first due” area.  This means that they will be 
the first company dispatched for EMS calls and for less-serious fire calls such as a 
smoke investigation.  For the most serious fire calls, multiple companies are dispatched 
simultaneously.  A chart provided by Clarke County Emergency Communications (ECC) 
shows the area covered by each company is shown below.   In addition to the areas 
defined for the three volunteer companies, by mutual agreement, Mt. Weather (a FEMA 
facility), has been given a first due area in Clarke County’s eastern border.  And, 
Warren County has now taken over the operations of the Shenandoah Farms Fire 
Department and retains the first due area for the Shenandoah Farms Department in the 
southern part of the county.  
 


SIZE OF COMPANY FIRST DUE AREAS 


Name  Area (sq mi)  
Blue Ridge Volunteer Fire and Rescue Company 
(Co.8) 21.28  


Mount Weather Fire Department (Co. 21) 21.28  


Boyce Volunteer Fire Company  (Co. 4) 51.02  


Warren County  
(Old Shenandoah Farms Fire Department Co. 6) 16.17  


John H. Enders Volunteer Fire Company and Rescue 
Squad (Co. 1) 75.88  


Total  185.62  
 


Figure 1:  Total Square Miles in the First Due Area of Each Responding 
      Company in Clarke County (Map from ECC) 


 
A map showing the aerial coverage for each company is shown below and includes an 
estimate of the percentage of households served by each first due company. Coverage 
areas are mutually worked out and agreed upon by the volunteer companies through 
the Clarke County Fire and Rescue Association (CCFRA), an association of volunteer 
Fire and Rescue Companies in Clarke County.   
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Figure 2:  Map Showing the First Due Areas for the Enders, Blue Ridge and Boyce 
     Volunteer Companies and Coverage by Mt. Weather and Warren County  
     (Shown in green as Shenandoah Farms first due) (Map from ECC) 
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The ESN System 
 
Within the first due coverage for each company, the area has been further broken out 
by the Clarke County Fire and Rescue Association into specific areas that defines the 
sequence of dispatch (second due, third due, etc.). This sequence of dispatches is 
utilized when the first due company does not respond within the required 8 minute 
timeframe for EMS calls or needs additional assistance. In other cases, the sequence is 
dependent on who should be dispatched on initial response for fire calls (most fire calls 
require a multi-company response), what equipment is required, and who is called out in 
sequence when companies do not respond.  These areas are designated with an 
Emergency Services Number (ESN).  Each address in the county is tagged with an 
ESN so that when a call comes in to Clarke County Emergency Communications Center 
(ECC), the protocols for proper dispatch are immediately displayed.  A map showing the 
ESN coverage areas is shown below in a map developed by the ECC.  


 
Figure 3:  ESN Map of Clarke County (Map from ECC) 
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The Players in the Clarke County Fire and EMS System 
 
To understand the complexity of the Fire and EMS system in the county, it is important 
to understand the complex interactions that occur between State and local government, 
individual fire and rescue companies, the Operating Medical Director, and others who 
are connected to service provision.  The following chart summarizes on the major 
players and the relationships, as illustrated by the workgroup. 


Clarke 


Emergency 


Medical 


Services 


(Career)


Operational 
Medical 
Director  
(OMD) 


Clarke County 
Sheriff’s Office, 


Emergency 
Communications


County 
Administrator


Lord 
Fairfax 
EMS 


(LFEMS)


Clarke 
County. Fire 
and Rescue 
Association


Town of 
Berryville


State of 
Virginia


•Dept. of Health
•VFIRS


Warren 
County 


(Shen Farms 
Co 6)


Mt. 
Weather


Clarke 
County 


Board of 
Supervisors


VOLUNTEER FIRE 
AND RESCUE 
COMPANIES
•Enders VFRC
•Boyce VFRC
•Blue Ridge VFRC


 
Figure 4:  Graphical Presentation of the Linkage between Major Players in  
      The Clarke EMS and Fire Service  
 
Providers are shown in the black box.  Institutions outside of the county are shown in 
pale orange.  Not shown are the mutual aid companies that support the county’s fire and 
EMS services. Solid lines represent either true supervisory relationships or where, 
without this relationship, the subsidiary organization would not exist, as in the case of the 
Operating Medical Director (OMD) under whose license the volunteer companies 
operate their EMS services.  Dotted and dashed lines represent relationships with no 
line management.  They may, however, set reporting or other requirements, as in the 
case of the VA Dept. of Health. 
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Volunteer Fire Companies and Rescue Squads 
The Volunteer Fire and Rescue companies are wholly owned and operated by their 
volunteers.  In partnership with the Clarke County Emergency Medical Services, Warren 
County Fire and Rescue Services, the Mt. Weather Fire Department, and the 
surrounding counties who provide mutual aid, these companies provide for all of the fire 
and rescue services across the county.  
 
Clarke County Emergency Medical Services (CCEMS) (Co. 10) 
Paid employees of Clarke County, referred to as “career personnel”, are under the 
overall supervision of the County Administrator and the daily supervision of the Director 
of CCEMS. Career personnel are stationed at Co. 1. Two career personnel with EMS 
and Fire certifications are on duty from 6 AM to 6 PM Monday through Friday and one 
person is on duty from 6 PM to 6 AM Monday through Friday and on weekends and 
holidays. 
 
Mt. Weather Fire Department 
The Mt. Weather Fire Department, a Federal FEMA facility, provides both fire and 
rescue support for the county with a first due area in the mountainous area east of the 
Shenandoah River.  
 
Warren County 
Warren County assumed full ownership and management of the Shenandoah Farms 
Fire Department in 2013.  They provide EMS and fire services to the southeast portion 
of the county, with some financial support from the Clarke County BOS. This Company 
is now a mixed company with membership comprised of both career personnel and 
volunteers. The Company is under the direction of the Warren County Fire Chief, Chief 
Mabie. 
 
The Clarke County Board of Supervisors (BOS) 
The BOS makes decisions on county initiatives and funding through its yearly budget 
process.  The BOS votes on the funding that supports the CCEMS (Co. 10) and the 
stipends for each of the volunteer fire and rescue companies.  Funding is managed by 
the County Administrator. 
 
The County Administrator 
The County Administrator provides overall supervision of the CCEMS staff and 
manages their yearly budget.  The County Administrator also allocates the funding for 
the Volunteer Fire and Rescue Companies.  The County Administrator works with the 
Fire and Rescue Association to coordinate Fire and EMS services between the 
volunteer companies and the career staff, and with the Sheriff’s Office for dispatch 
services.  In addition, the County Administrator acts as the point of contact for 
Emergency Operations in the county. 
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The Clarke County Fire and Rescue Association (CCFRA) 
This association of county Volunteer Fire and Rescue Company leadership, in 
coordination with the Director of CCEMS, establishes goals and priorities for the 
county’s Fire and EMS services and jointly establishes fire protocols within the county.  
The association works with the OMD to establish EMS protocols.  All of these entities 
work together with Emergency Communications Center to establish county-wide 
operational dispatch protocols. 
 
The Sheriff’s Office 
The Sheriff’s Office houses the dispatch operations for the county under the title of 
Clarke County Emergency Communications Center (ECC).  The Sheriff’s Office is 
funded through state funding to provide dispatch services for county police operations.  
With a stipend from the county, the Sheriff’s Office also dispatches fire and rescue calls.  
The Town of Berryville also provides a stipend to help support the cost of dispatching 
police calls for the Town of Berryville. 
 
Operational Medical Director (OMD) 
The OMD is central to EMS operations.  All EMS operations operate under the medical 
license of the official OMD assigned to the area.  The OMD provides oversight to the 
EMS services and protocols in use throughout the county. The OMD works in 
coordination with the Lord Fairfax EMS Council.  
 
Lord Fairfax EMS Council 
This coordinating body ensures regional consistency of protocols and collects 
information on all EMS certifications in the region, coordinates regional EMS training, 
and EMS protocols for the servicing area in conjunction with the OMDs, and ensures 
that all counties within the Lord Fairfax EMS district have an OMD. 
 
State of Virginia 
The VA Dept. of Health (VDH):  VDH is the body that sets certification requirements for 
all EMS providers.  In addition, they house the state’s Image Trend System, a 
mandatory reporting system for all EMS calls in the state. VDH provides comparison 
data for all EMS services across the state and, as such, is the primary source of 
comparable statistics on EMS services for the study completed by this workgroup.  
 
The Virginia Fire Incident Reporting System (VFIRS):  VFIRS requires reporting of all 
fire incidents in the state into a state-wide data base of Virginia Fire Incidents and 
Services.  The data provided by VFIRS establishes comparables that allowed this 
workgroup to compare Clarke County Fire Services to other areas of the State. 
     
The Town of Berryville 
The Town provides a stipend to the Sheriff’s office to help defray the costs of 
dispatching the town police and to Enders for fire and EMS service.  
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Funding 


Funding from the County for Clarke County Fire and EMS services is shown in the 
graphic below.  Included in these dollar amounts are substantial contributions by the 
Town of Berryville to support the Clarke County Emergency Medical Services.  The red 
line shows the total contributions to cover expenses for career personnel, CCEMS.  
These funds cover salary, benefits, and minimal contributions for equipment, clothing, 
and training.  Funding for vehicles and most fire or EMS equipment is provided by Co. 1 
as the host Company for the career staff.   The green line shows the level of 
contributions provided yearly to the volunteer companies.  These figures include a 
county contribution as well as money provided by the State through the 4-for-Life 
Program and Fire Programs. 
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    Figure 5:  Funding 2005 – 20013 County Fire and EMS (Provided from  
         County records) 


 


Volunteer Company Budgets 
All companies have yearly budgets that are supplemented by income from the County 
and State.  Additionally, Enders is supplemented by income from the Town of Berryville.  
The following chart (data provided by the individual companies) shows an approximate 
budget for each company over the last few years and indicates the income that those 
companies receive from the County, Town, and from the State’s 4-For-Life and Fire 
Programs. 
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The last column is the estimated fundraising needs for each company to meet their 
yearly operating budgets.  These figures do not represent the periodic need to raise 
funds for major vehicle purchases.  
 
In some cases the larger yearly operating funds do represent payment on equipment or 
buildings.   
 
The numbers help to explain the varying degree of company expectations for members 
to participate in fundraising activities.  
 


Company Name  Yearly Budget Income from 
County, State, 
and Town  


Fundraising 
Needs  


Enders  ~ 350K  ~ 118K  ~232K  


Boyce  ~330K  ~66K  ~264K  


Blue Ridge  ~125K  ~60K  ~65K  


 
Figure 6: Yearly Funding for Volunteer Companies Showing Approximated County, State and 
      Town Contributions and Yearly Fundraising Needs (Data Provided by Companies) 


Computer Systems 
 
The Fire and EMS services (to include the volunteer companies) use a variety of 
computer systems, including the following: 
 
CAD (Computer Assisted Dispatch) 
CAD is used by ECC to dispatch all police, and fire and rescue calls in the county. The 
CAD system is supported by an “Access” database and records information about all 
fire or rescue calls, including the type of call, location, patient information, dispatched 
companies, responding units, and all associated times.  The CAD system can provide a 
number of reports on fire and rescue calls in the county and can be the basis for a lot of 
the needed metrics around response times, call volumes, etc.  
 
Firehouse Software 
Firehouse is a third party vendor system has been in use for years by the Volunteer Fire 
Companies to capture company data on fire and EMS calls.  Individual companies until 
2014 have used this system to record information about EMS and fire incidents where 
their personnel and equipment responded.  Data obtained from this system have been 
used in by the workgroup to provide information on the number of volunteers and career 
staff who respond to incidents and their rates of response.  The volunteer companies 
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report EMS information from Firehouse to the Virginia Office of Emergency Services 
(OEMS) under the Dept. of Health and the fire call information is reported to the 
National Fire Incident Reporting System (NFIRS).  In 2014, all of this information is 
being captured in Image Trend, described below. 
 
Image Trend Software 
Image Trend is a third party vendor software system used by VDH to capture data on all 
EMS calls in the state.  In 2012, the State made it possible for agencies to use this 
system, under the state’s license, for electronic data transfers on all EMS calls.  
Historical EMS data from Firehouse was transferred to this system in 2012.  Blue Ridge 
Co. 8 began using this system in early 2012 for reporting EMS calls.  The other 
companies will be using this system by the beginning of 2014.  Uploaded data to VDH 
provided much of the comparison data used in this report. 
 
In 2013, the volunteer fire departments in the county made the decision to switch 
vendors from Firehouse to Image Trend and paid for a version of the software to be 
owned and used by all companies in the county.  This version of Image Trend links to 
the State’s version of Image Trend so that call information can be transferred 
seamlessly.  This system transfers data to the state’s systems on a regular and 
recurring basis.  
 
In addition, the fire companies purchased a module within Image Trend that allows them 
to capture fire call information.  Fire data is submitted monthly to the VFIRS which 
uploads data NFIRS.  The volunteer Fire Chiefs are working with ECC to download 
other critical data from the CAD database to the Image Trend system. The BOS has 
announced support of annual fees associated with the upkeep of the new system. 
 
IAMRESPONDING 
This is a patented system which lets volunteer companies and ECC know immediately 
who is responding to a call, where they are responding, and the timing of that response. 
It also lets other volunteers know who is in the area and committed to responding to 
calls.  This saves critical time, and reduces response times, for fire departments and 
EMS agencies.   The system lets you know immediately if there is a full crew on the 
way, or if there is a need for additional staffing. 
 
Emergency Medical Dispatch (EMD) 
This system enhances services provided to a caller with a trauma or medical 
emergency.  Based on a dialogue of scripted questions, the dispatcher is able to follow 
a logic tree to determine a problem type and dispatch priority for the call. Dispatchers 
can use that information to provide phone instruction to aid the caller (and patient) until 
EMS arrives. This can either be a stand-alone system like the one currently used by 
ECC, or a module within the CAD system.  EMD call information is available post-call to 
the fire companies and is attached to the CAD data and saved for a period of time.  
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Company Statistics  
 
Active Membership 
Membership status is individually defined by the by-laws of each volunteer company 
and may not mean the same thing from one company to another. In some companies, 
active membership requires specific expectations for running calls or committing to duty 
hours.  In others, active membership may be granted for support of fundraising or other 
administrative functions.  For the purposes of this study, active membership was 
defined as those members who actively ran fire or rescue calls.  The following chart 
shows the number of active members running fire or rescue calls in 2012, the baseline 
year for statistics in this study 
      


 
   Figure 7:  Active Membership 2012 Showing the Number of Members Responding to Fire and 
       EMS Calls Note: The paid staff at Boyce is hired and paid for with volunteer funds  
        of Boyce. (Data from Firehouse) 
 
The following additional information is provided on all of the volunteer companies for 
active membership from 2012 to 2013. 
 
J. H. Enders –  


 2012 - 53 active volunteers responded to Fire, EMS, MVA (motor vehicle 
accident), and Mutual Aid calls in 2012 


 29 of those active volunteers responded to EMS calls 
 2013 - 32 active volunteer are responded to Fire, EMS, MVA, and Mutual Aid 


calls. (includes 3 college students)  
 


Boyce–  
 2012 - 31 active volunteers and 6 paid staff responded to Fire, EMS, MVA and 


Mutual Aid calls  
 21 of those active volunteers and 5 PT paid staff responded to EMS calls  


 2013 - 20 active volunteers and 7 PT paid staff responded to Fire, EMS, MVA, 
and Mutual Aid calls. One paid staff person covers 6am – 6pm Monday through 
Friday. 
 


Blue Ridge –  
 2012 - 23 active volunteers responded to Fire, EMS, MVA, and Mutual Aid calls 


 14  of those active volunteers responded to EMS calls 
 2013 - 26 active volunteers responded to Fire, EMS, MVA, and Mutual Aid calls  


 


 Enders  Boyce Blue Ridge C. C. Emer.  
Services 


2012 Active Members 
 


53 31 Vol.  
6 PT Paid  


23 5 FT 
8 PT 
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CCEMS personnel provide for coverage of two people from 6AM – 6PM and one person 
from 6PM to 6AM, M-F, and for weekends and holidays.  This schedule requires 6 FT 
positions.  Because CCEMS has only 5 FT staff, PT staff is used to cover additional 
hours needed fill the schedule and to cover for the annual, medical and training leave 
for FT staff.  
 
Certifications 
The following chart shows the number of people holding specific fire or EMS 
certifications in 2013.  Certifications required for running EMS calls, driving equipment, 
or running fire calls are described below.   
 
EMT-B - Emergency Medical Technician (Basic) 
EMT-EN - EMT Enhanced 
EMT-I - EMT Intermediate 
EMT-P - Paramedic   
FF1 – Fire fighter 1 training (basic) 
FF2 – Fire fighter 2 training (advanced)   
Hazmat - Hazardous Materials training   
NIMS - National Incident Management System- a series of FEMA-based training 
programs that teach the skills necessary to manage a fire or EMS incident               
EVOC - Emergency Vehicle Operators Course – for both EMS and fire equipment 
FF Instructor and FF Officer – Specific instructor and officer level training programs for 
firefighters 
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Active 
Members 
Oct. 2013  


EMT-
B  


EMT-
EN  EMT-I  


EMT-
P  FF1  FF2 +  Hazmat  NIMS  EVOC  


FF 
Instructor   


Fire 
Officer  


Boyce 
Vol  20 11 1 1 3 4 11 14 16 20 3    
Boyce 
Pd  7 2 4 1       7 7 7 7 1    
Enders 
Vol  31 6 2 3 1 5 9 13 9 20 3 1 


BR Vol.  26 11    2 3 3 15 22 24 21 10 10 
CC 
Emer. 
Services   13         7   6      13   13   13      7   5  


TOTALS  97 30 7 14 13 12 55 69 69 68 24 16 


Figure 8:   Certifications by Company in 2013 (Provided by Companies) 
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Equipment 
Between the three volunteer companies, the following apparatus, owned and 
maintained by the volunteer companies, is available to serve the county.  This list does 
not show the equipment available to the county through Mt. Weather or Warren 
County’s Shenandoah Farms Department or through mutual aid.  Note:  CCEMS does 
not own its own equipment. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


       Figure 9:  Equipment Owned by the Volunteer Companies (Provided by Companies) 
 


Training 
 
EMS 
First Responder is 63 hours of instruction.  It has a 4 year certification period. 
 
EMT-B: EMT Basic is 144 hours of instruction and 10 hours of clinical training.  It has a 
4 year certification period and allows a provider to use basic life support (BLS) skills.  
 
EMT-E: EMT Enhanced is 102 hours of instruction and 48 hours of clinical training.  It 
has a 3 year certification period and allows a provider to use advanced life support 
(ALS) skills. 


 Enders  Boyce  Blue 
Ridge  


Ambulance  2 2 1 


Wagon (Another name for a fire 
truck) 


1 1 1 


Engine  
(Another name for a fire truck.) 


1 1   


Rescue Engine (A combination 
rescue squad and engine.  Can 
do both jobs.)  


    1 


Tanker  (For hauling large 
amounts of water) 


1 1 1 


Truck (Has an aerial ladder) 1     


Squad Truck (Specifically for 
extrication, collapse, and serve 
as a large tool box) 


  1   


Serve Unit  1 1 1 


Brush Truck  1 1 1 


Mobile 1     


Boat 1   1 
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EMT-I:  EMT Intermediate is 272 hours or instruction and 68 hours of clinical rotations.  
It has a 3 year certification period and allows a provider to use advanced life support 
(ALS) skills. 
 
EMT-P:  EMT Paramedic is 781 hours of instruction including 136 hours of specialized 
clinical rotations and allows a provider to use advanced life support (ALS) skills. 
 
Costs:  EMS courses taught locally cost approximately $300 per person.  If the class is 
provided by the Lord Fairfax EMS Council, classes cost approximately $400.  Classes 
taken through the local Community College can cost appreciably more; for example, a 
paramedic class can cost between $10,000 and $15,000.  


Vehicle Operations 
EVOC:  The Emergency Vehicle Operations course is a 2-day classroom and 1 day 
behind the wheel class that can be taken for a minimal charge.  Permission to drive 
individual pieces of equipment is granted by the Fire Chief of the individual companies 
after specific instruction for each piece of equipment is given and the student 
demonstrated appropriate skills.     


Fire 
FF1:  Firefighter 1 class is 115 hours of classroom and practical training.  
 
FF2:  Firefighter 2 is 72 hours of classroom and practical training.  Most FF classes are 
given within the local jurisdiction or in coordination with other local jurisdictions.  Costs 
for books and materials as well as personal protective gear (PPE) are provided by the 
student’s home company.  PPE cost around $2,500 for a complete set of gear.  
 
Hazmat:  Hazardous Materials Training is a series of classes that range from Hazmat 
Awareness to Incident Management classes.  Many classes are on-line and range from 
8 hours to 80 hours depending on the class.  Most classes are free. 
 
NIMS:  National Incident Management System courses are in levels with multiple focus 
areas available for each level of course.  These are available on-line for free.  
 


Current Recruitment and Retention Efforts 
 
The volunteer companies are participating in a program called Volunteer Workforce 
Solutions, a multi-county initiative in Virginia to enhance recruitment.  The program is 
sponsored by the VA Fire Chiefs Assoc. and the International Assoc. of Fire Chiefs.  


 
The program began in July of 2013 with an initial study and the development of a plan, 
specific for Clarke County. The plan includes a list of recruitment events, development 
of flyers, pamphlets and banners, and has a monthly reporting protocol.  To date, 
although early in the process, results are insignificant.  Like most new initiatives that 
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require an investment of even more precious volunteer time, this program may be 
limited by the amount of time volunteers have to spend on  a new initiative, above and 
beyond running EMS and fire calls and other company duties.  In a system which is 
taxed for resources, success of this recruitment program is in jeopardy.  


 
Current retention efforts in the County include a 50% break on Vehicle Personal 
Property Tax and free County and Town stickers.   Criteria for these benefits are set by 
the Clarke County Fire and Rescue Association.  
 
Recent initiatives in the county to fund a retention program that provided clothing and 
other resources for volunteer staff languished due to little interest and funding has been 
taken out of the budget.  
 


Current Call Volume and Statistics 
 
Call volume (all emergency calls received) in the county has remained fairly stable over 
the last 4 years from a high of 2,316 in 2011 to a low of 2,132 in 2009.  EMS calls 
dominate the total call volume.  Senior serving facilities (Rose Hill Nursing Home, 
Greenfield House and Mary Hardesty House) represented 10.4% of all EMS calls in the 
county in 2012.  
 


NUMBER OF CALLS BY TYPE FOR THE YEARS 2009 - 2012   


2009 2010 2011 2012 
 ALS  769  ALS  861  ALS  888  ALS  859 
 BLS  584  BLS  596  BLS  508  BLS  519 
 FIRE  390  FIRE  424  FIRE  386  FIRE  340 
 MVA  131  MVA  128  MVA  130  MVA  136 


 M. A. 
EMS  153 


 M.A. 
EMS  187 


 M.A. 
EMS  288 


 M.A. 
EMS  200 


 M.A. 
FIRE  105 


 M.A. 
FIRE  119 


 M.A. 
FIRE  116 


 M.A. 
FIRE  126 


TOTAL 2132 TOTAL 2315 TOTAL 2316 TOTAL 2180 
SENIOR SERVING FACILITIES 


% of EMS Calls 


168 Calls – 7.9% 206 Calls – 8.9% 187Calls – 8.1% 227 Calls -10.4% 
 
Figure 10: Number of Fire and EMS Calls by Year, By Type, 2013 (Based on CAD  
       Report from ECC) 
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Evaluating first due calls, by first due area as shown in Figure 11, is an appropriate 
method to visualize the volume of calls for each company.  While fire calls for structures 
or woodlands require dispatch of multiple companies on receipt of calls, EMS is 
dispatched based on whether they are ALS or BLS calls.  For ALS calls, the nearest 
fully staffed ALS station is dispatched immediately without regard to first-due areas.  For 
BLS calls, the volunteer company in the first-due area is dispatched. If a fully staffed 
unit does not respond within 8 minutes, the Company is re-dispatched with the second 
due Company and/or career personnel.    (Note:  ECC has the authority to dispatch the 
career personnel at the 5 minute mark for BLS calls where there is concern about the 
severity of the call.)  If the company were to “fail” (no response within 8 minutes), then 
second due companies are dispatched.  The data shown for 2013 clearly illustrate that 
almost 75% of all calls are EMS calls.  That percentage increases if you add the Motor 
Vehicle Accident (MVA) calls.  Enders Co. 1 is clearly the busiest Company with 66.6% 
of all calls in their first due area; therefore it is not surprising that the need for additional 
help is being requested by this Company.   
 
 
 


 
FIRST DUE CALLS - 2012   


 
  Blue 


Ridge  
Boyce  Enders  Mt. 


Weather  
Shen. 
Farms  


Totals  % of All 
Calls  


ALS 66 119 620 27 27 859 46.10% 
BLS 40 65 368 25 21 519 28.30% 
FIRE 30 81 182 22 13 328 17.90% 
MVA 21 31 52 4 22 130 7.10% 
TOTALS  157 296 1222 78 83 1836   


Percent  
Of Total 


8.6% 16.1% 66.6% 4.2% 4.5%   


 
Figure 11: First Due Calls by Company and Type (Based on CAD Report from ECC) 
 
 


  







19 
 


The data is Figure 11 is presented graphically here in Figure 12.  
 


 
 


 
Figure 12:   Graphical Representation of the Percentage of First Due Calls by Company 


 
 
Of the total number of fire calls, the following Figure 13 shows the percentage of type of 
calls.  
 


Percentage of Fire Call Type for 
the 328 Fire Calls in 2012  


% of Total Calls  


Fire  13.90% 
Overpressure Rupture, Explosion 0.30% 
Hazardous Conditions (no Fire)  11.40% 
Service Calls  13.00% 
Good Intent Calls  50.30% 
False Alarm, False Call  10.80% 
Severe Weather/Natural Disaster  0.30% 


 
      Figure 13:  Percentage of Fire Calls by Type (CAD Data Report) 
 
 
  


Enders


Boyce


Blue Ridge


Shenandoah
Farms


Mt. Weather


16.1% 


8.6% 


4.5% 


66.6% 


4.2% 
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The workgroup also looked at the call volume for EMS, Fire and Mutual Aid calls by the 
time of day in 2012 and the day of the week.  Those data are shown graphically, below.  


Calls by Time of Day, 2012
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             Figure 14: Calls by Time of Day by Type, 2012 (CAD Data Report) 


 


Calls by Day of the Week, 2012
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               Figure 15:  Calls by Day of the Week, 2012 (CAD Data Report) 
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CURRENT ISSUES 


Interview Process 
 
Interviews focused on current analyses as well as best practices in the EMS and Fire 
System.   While the last 5 interviewees provided limited information on the issues 
resident in the current Clarke County Fire and EMS System, they provided invaluable 
insight into issues that are common to fire and EMS systems across the state, as well 
as best practices for the county to consider in their review.  
 
Interviewees included the following: 


 Chiefs of the Volunteer Fire Companies, Chief Rohde, Chief Conrad, Chief Burns 
 Director of Clarke County Emergency Medical Services, Don Jackson 
 County Administrator, David Ash  
 Chief Mt. Weather Fire Company, Chief Davis 
 Fire Chief, Warren County, Chief Mabie 
 Clarke County Sheriff, Tony  Roper 
 Director of the Emergency Communications Center, Pam Hess 
 Operating Medical Director, Dr. Potter 
 Fire and Rescue Association Members 
 Individual Volunteer Company Members 
 Director VA Fire Services, Mr. Shelton 
 VDH, Manager of EMS Regulation and Compliance, Mike Berg 
 Spotsylvania County Fire Chief Scott Heckler 
 Township of Spring, PA, Fire Commissioner Pat Brandenburg 
 Prince William County Fire Chief Kevin McGee 


 


Issues 
 
Issues identified by those interviewed on the current system were sorted into topical 
areas as follows: 


The Biggest Issues, as identified in interviews 
 There are not enough volunteers on the EMS side.   
 There are not enough firefighters in any one company to meet the needs of a fire 


scene and often the companies cannot meet basic National Fire Protection 
Association (NFPA) safety standards.  


 The system cannot always deploy the right skills at the right time to meet the needs 
of specific EMS or fire calls even though these skills are resident in the system. 


 There is a need for more staff at night and on the weekends.  Without duty crews, 
assuring that volunteers are available is impossible. 


 Overall response times are not fast enough and are not consistently measured. 
 There are morale issues that stem from burnout on both the career and volunteer 


side. 
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Metrics of Success 
Essential to any system that is looking to evaluate performance is the existence of 
performance standards or metrics of successful performance.  None currently exist, for 
County evaluation on either the fire or EMS side.  While the NFPA standards set 
recommendations for fire service performance, the company’s do not evaluate regularly 
against these standards and no work had been done to review EMS performance 
against any state norms available through the Virginia Department of Health.   


Communication 
Communications are a big concern across the system.  Three primary areas of concern 
were identified: 
 


1. Communication timeliness within the Fire and Rescue Association 
2. Ineffective communications between ECC and the Fire and Rescue Association 
3. Cross-company communication and coordination for calls that required a multi-


company response 
 
Discussions with the volunteer company chiefs pointed out the long timeframes for 
getting agreement within the Fire and Rescue Association and getting action taken on 
issues.  While most felt the work of the Fire and Rescue Association was a critical 
communication/coordination tool for the county’s fire and EMS services, this put a lot 
more work load on the Fire Chiefs who already felt stretched thin by their volunteer 
activities and leadership roles.   
 
Communications between ECC and the Fire Chiefs, or the Fire and Rescue Association 
were clearly difficult and many issues remain unresolved and without a good 
mechanism to have constructive and timely communications.  Attempts had been made 
by the Sheriff and the County Administrator to facilitate these conversations, but at the 
point of this report, tensions in this communication realm remain difficult.  
 
Finally, the workgroup, through its own work to understand the system found that little 
was done between the companies in the way of pre-planning or post-call reviews when 
a call required a multi-company response or resulted in a less-than favorable outcome.  
The review of serious fire calls, as described below, was not a regular process for the 
companies and the discussions identified on-going concerns about fire scene tactics, 
leadership and pre-planning.  


Data Systems and Data Management 
Data access was an issue that was identified early in the study both by those who were 
interviewed and by workgroup members who struggled to gain access to critical data for 
the study.  These issues topped the list: 
 


1. The inability to easily pull reports from CAD 
2. No reporting process on any metrics that would point to system performance 
3. The need to use three reporting systems to be able to have a full understanding 


of system performance 
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4. Data integration and entry problem with the CAD, Firehouse and ImageTrend 
data systems.  


5. How to use the IAMRESPONDING system in current dispatch protocols 
6. Tracking vehicles using GIS technology for quicker dispatch 


 
Gathering information from CAD to analyze system performance often required multiple 
requests by the workgroup to clearly identify data needs.  Volunteer Company members 
often complained about the lack of reporting from CAD and an inability to get basic 
reports. Some of these limitations are clearly part of how data is captured within the 
CAD system. Some are based on limited integration between systems.  Concerns have 
been raised about data entry at the time of the calls.  And some may be because of a 
lack of experience with understanding the reporting capabilities of the software.  Clearly 
identified performance metrics may help to define overall integrated systems design and 
reporting requirements, but now this remains an issue of concern.  
 
The CAD system does not capture all of the data needed for regular reporting. In some 
cases, data merged into single access database fields in the CAD system made 
computer assisted analysis impossible. In some of the data collection and analysis 
performed by the workgroup, data could only be collected through hand-counting 
information from paper copies of individual call reports.  
 
Much of the company-level data, including information on individual providers and their 
volunteer records only resides in the Firehouse or ImageTrend software so data 
integration was needed to be able to pull reports.      
 
During the course of the study, access to data improved as ECC staff learned more 
about what reports were needed and how to pull data from the CAD system.  Integration 
of CAD data into the county-owned ImageTrend system during the later part of 2013 
and early 2014 will increase reporting capabilities but may not solve all of the data 
reporting needs for a performance based system.   And, there are still issues with the 
consistent population of individual data fields which need to be worked out between the 
companies as they load data into ImageTrend.  
 
The fire and EMS providers have started to use a system called IAMRESPONDING to 
let the ECC and their company members know that they are responding to a call in their 
personally owned vehicles or if they are staffed at the station.  Effective use of this 
technology will require company mandates that require all members use the system and 
fixes will need to be made to dispatch protocols to ensure that this is an effective use of 
technology.  Likewise, the use of GIS on vehicles was suggested as a way to make the 
dispatch process timelier. 


Recruitment and Retention 
Recruitment and retention issues remain the largest issues in the volunteer service, 
both in Clarke County and elsewhere in the Fire and EMS services.  Interviewees 
identified concerns about the following: 


1. Overall downward trend in volunteerism 
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2. The plethora of other volunteer options open to students 
3. High cost of housing in Clarke that does not facilitate younger people residing in 


the County who might volunteer in the fire and EMS system 
4. Best options – paid staff from other jurisdictions who live in Clarke 
5. Current company cultures that are not supportive of new recruits 
6. Languishing retention programs 


 
It was noted that the trend toward less volunteerism was not unique to Clarke County.  
There was concern that the drop in volunteerism as a whole was especially hard for 
volunteer fire and rescue services.  Where once these opportunities served as both a 
volunteer and social outlet in more rural communities, students now have a host of other 
volunteer activities to choose from that do not require the lengthy training to even go on 
a call, and which  require much less time commitment.  It was noted that even if you get 
young people to join, the high cost of living in the County means they cannot afford to 
buy homes and they don’t stay. 
 
Of more concern was the perception of cultures within each of the companies that were 
not necessarily supportive of new members.  Those concerns focused on closed social 
groups who did not welcome “outsiders”, lack of mentoring programs, stringent first year 
requirements for new members, and substantial fundraising commitments that did not 
allow for actually having time to run calls. 
 
Finally it was noted that the county’s retention program had languished, either because 
of volunteer interest or company leadership.   
 
Loss of volunteers means that no company is self-contained.  Some EMS calls require a 
multi-company dispatch; most fire calls require a multi-company response.  Loss of 
volunteers means more run time for those who are left and more time spent on fund-
raising pursuits which is lowering morale.  
 
While most companies have a smaller cadre of staff who run the bulk of calls, when 
those volunteers begin to leave, the system really begins to show the cracks.   


Training 
Issues with training for EMS and fire certifications included the cost of training for the 
companies, and the amount of time or requirements to pass certification requirements.   
 
State requirements for EMS certifications have become more difficult for higher levels of 
certification and opportunities are more limited and less flexible for those that have job 
and family responsibilities.  It was noted that the number of hours required for a basic 
EMT had increased considerably. But it was also noted that those hours were lowered a 
few years back, resulting in decreased performance in the field, which dictated the need 
for a more robust course once again.   
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Company leadership noted that they have worked hard to put on course locally to 
decrease the costs and travel, but that volunteers are still often unwilling or unable to 
attend classes because of the time commitment.   


Career Staff 
Career staff in the CCEMS was the topic of much discussion. These areas of concern 
were specifically noted.  
 


1. EMS vs. Fire roles 
2. Initial Agreement with county volunteer companies to cover leave/holidays 
3. Supervision of staff 
4. Budgeting for Staff – PT and FT, Equipment, Chase Vehicle, Clothing, Training, 


On-board lap-tops, etc. 
 
One concern was about the role of the career staff.  Originally the career staff was hired 
to support EMS.  Over the years, career staff has moved into more fire support, but their 
role in providing fire service and the potential impact on EMS has not been resolved and 
there is not agreement across the community on what that role should be.  
 
The initial agreement with the volunteer companies, when the first career personnel was 
hired, was that the volunteer companies would provide coverage to allow annual, sick 
and holiday leave for the career staff.  This has not happened for years and the end 
result has been that coverage comes at a higher cost to the county, or that employees 
are not taking leave, leading to poor morale.   
 
Supervision of career staff was also noted as an issue.  The official supervisor for the 
staff is the County Administrator, but daily supervision is handled by the Director of 
CCEMS.   While initial expectations, upon hiring career personnel, was that they would 
take daily direction from the Fire Chief of Co. 1, this has not been the working 
arrangement.  Concerns on this topic covered a multitude of issues: 


1. Integrating the volunteer and paid staff and building effective working 
relationships.  Currently some volunteers do not want to run with paid staff. 


2. The Director of CCEMS not having overlapping schedules with most of the staff 
to monitor performance. 


3. Concern about the number of times patients are “talked out” of going to the 
hospital.   


4. Non-call time doing station work and work within the community.  Career 
personnel were originally expected to spend non-call time doing service around 
the station and work within the community on such things as education and 
inspections.  It was noted that conflict between career and volunteer staff has led 
to problems with the career staff performing needed services in the station and 
there is no evidence that community work is part of the operations of the career 
staff because this has not been set as an on-going expectation.  


 
Finally there was a lot of concern about the budget for the career staff.  Currently the 
career staff is housed at Co. 1 and uses all of the equipment from that Company.  
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Budgets for the staff cover salary but provided limited support for clothing, personal 
protective gear, equipment or training. 


Volunteer Company Culture 
Already touched on in the recruitment discussion above, different company membership 
requirements were often mentioned as a deterrent to membership.  Either the first year 
training and certification requirements were burdensome, or the requirement to run duty 
crews was too difficult, or the requirements to work in fund raising efforts did not suit 
those wanted to volunteer their time to EMS or fire calls. The need for fundraising 
support cross-cut all companies.   
 
Individual company cultures were discussed at length.  Topics included: 


 Old Guard who felt that old ways were best and they don’t need people coming in 
who want to up the standards for performance 


 Social networks that made it difficult for new members to join or feel included, 
especially if they were not locals 


 Difficulties between paid and volunteer staff.  Some volunteers feel they don’t 
need to get out wince there are paid staff. 


 Fire calls are more exciting and for some members, they will only go on fire calls, 
not EMS calls. 


 There is not cultural perspective to think like a county-wide system. 
 There is a lack of mentoring for new members. 


Community 
Three issues came up in this topical area: 


1. Senior serving facilities 
2. Changing expectations of county residents 
3. Need for residents to understand the importance of volunteering 
4. The nationwide trend of an aging population as seen in census data with a 


burgeoning boomer population  
5. Decreasing family size 


 
The issue of the facilities that serve senior citizens in Clarke County came up over and 
over in the current issues discussion.  Mary Hardesty House, Greenfield House and the 
Golden Living Center all require services from the fire and EMS staff and put a burden 
on an already stretched system.  With the development of new senior housing, this 
issue will increase.  Many of the calls from these facilities do not require emergency 
services but repeated attempts to fix the system have not worked.  Company leadership 
has tried to address the issues with these facilities over the years but the rapid turnover 
of staff in the facilities appears to impede any progress.  
 
County residents, many of whom have relocated into the county from jurisdictions to the 
east, expect that EMS and fire services will be equivalent to larger metropolitan areas 
that are served by full-time career staff.  And, as such, they do not understand the 
volunteer system and the need for volunteers to make the system work.   
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EMS ANALYSIS  


Introduction 
 
The workgroup looked at the following issues to understand the EMS problem. 
 


1. Active membership 
2. Call volume and participation statistics in each company’s first due area 
3. Individual member participation on calls 
4. Response times  
5. Transport lag issues 
6. Dual calls 


 


Active Membership 
 
The concern is that active company membership is dropping.  As shown in Figure 16, 
membership has declined in all of the volunteer companies except Blue Ridge from 
2012 to 2013.  In some cases this is natural attrition due to age, moving out of the 
county, etc., but new members are not joining at the same rate which would keep 
numbers static.  Active membership, for the purposes of this study, includes only those 
members who are actively running calls.  The definition of active membership differs 
from company to company and in some cases includes members who do not run calls 
but who are active in fund raising efforts.  
 


Enders Boyce Blue 
Ridge


C. C. Emer.  
Services


2012 
Active 
Members


53 31 Vol. 
6 PT Paid


23 5 FT
8 PT


2013 
Active 
Members


32 20 Vol.
7 PT Paid


26 5 FT
8PT


Company Active Members 2012 - 2013


 
 


     Figure 16:  Active Members in Volunteer and Paid Position in 2012 
  (Data from Firehouse Reports) 
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A recent review of recruitment for new members in Enders is emblematic of the 
recruitment problem.   In a 5 year analysis of membership there were 77 applicants.  
Of those 77, the current statistics are: 


 23 left or resigned 
 27 voted out, mostly due to non-participation 
 2 – acceptance pending 
 2 - in military and not active 
 4 - status unknown 
 5 – not currently running because of school or other issues 


 
While the numbers suggest recruitment gains, the net result in the Company is a real 
loss in the number of members actively running calls.  
 


Call Volume and Company Participation 
 
The concern at Enders is that they cannot continue to provide service with the volume 
of calls in their first due area.  The Figure 17 shows the number of ALS and BLS calls 
by each company’s first due area.  Enders received 988 calls in 2012, more than 5x the 
next highest first due area. Understanding that it requires a minimum of two people to 
respond to an EMS call and that Enders has a maximum pool of 53 people, it is quickly 
understood what prompted the request, by Enders, for additional paid staff.  The need 
becomes more obvious when one understands the call response by individuals, as it is 
not evenly divided over 53 people.  
 
In 2012, Enders had 988 EMS calls, but volunteers actually responded to only 565 of 
them.  The workgroup did not request the individual call reports to analyze each 
situation, but the most reasonable assumption is that most of the 565 calls to which 
Enders’ volunteers responded were calls in their first due area.  In some cases, both the 
driver and the provider would have been a volunteer.  In other cases volunteers worked 
with members of the CCEMS or with other companies as driver-only or as medical 
support.  Of interest is the fact that Co. 1 members participated in 57% of the calls 
dispatched in their first due area.  It should also be noted that Clarke County currently 
works under an exemption from the State which allows them as ALS with one ALS 
provider and a driver rather than as the prescribed ALS operations which require an 
ALS provider, the minimum of an EMT-B, and a driver to be operate as an ALS unit.  
 
Conversely, Boyce and Blue Ridge have participated on more calls than the total 
number that were dispatched in respective first due areas.   Clarke County Career staff, 
who do not have a designated first due area since they serve the whole county, ran 948 
calls (96%).  
 
The fact that Co. 1 feels that they are in need of support is based on the percentage of 
calls to which they can respond and that is directly related to the volume of calls they 
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receive relative to the other volunteer companies.  The other companies, however, do 
not feel that they can absorb more territory and consequently more calls as a solution. 


Call Statistics – 2012 Baseline
Analysis of 2012 EMS Calls


Total EMS (ALS and BLS) Calls in the County – 1,379
ENDERS BOYCE BLUE 


RIDGE
Mt 
Weathe
r


Shen.
Farms


Number of EMS 
Calls dispatched 
in 1st Due Area


988 184 106 52 27


EMS Calls In 
Which Staff 
Responded 
(Includes Mutual 
Aid calls)


565 232 182


Response by 
CCEMS 
Personnel


948


 
 


       Figure 17: Analysis of EMS Call Participation, 2012 (Data from Firehouse Reports) 
 
 


Individual Member Participation 
 
Fewer members are running EMS calls.  Fig. 18 shows every volunteer who participated 
on an EMS call in 2012. Each individual has been assigned an identifier (x-axis) to 
illustrate how many calls one individual participated on, by company. So, every data 
point reports a statistic for an individual volunteer. Note the yellow line (Enders) – there 
are only four individuals (7.5% active membership) responsible for responding to 80+ 
calls each. Relatively few volunteers in each company handle the largest volume of 
calls. Assume that it is reasonable, in a volunteer-career combination system, for 
volunteers to staff duty crews on nights and weekends, and that there are enough 
volunteers to commit to only one of those duty crews a month. Estimating (this was not 
calculated by the workgroup) that there is an average of two calls per duty crew, then 
theoretically one person would respond to about 24 calls a year.  
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As seen in Fig. 19, Enders has only 11 volunteers that have responded to more than 20 
calls. While the other companies do not have the high call volume, the trend is 
alarmingly similar.  It becomes very clear how taxed the volunteer system has become.  
 
This dataset is shown with some granularity in Fig. 19.  Volunteers who participated on 
more than 10 calls per year were separated.  This group represents people that are 
active enough to maintain skills, which is critical for a “job” that is getting more complex 
and requires more skills each year.  Interestingly, both Enders and Boyce have 6 
volunteers that handle large numbers of calls and Blue Ridge has 5. This is an 
illustration of just how critical a few members can be to the overall success of a 
volunteer company. 
 
 
 


EMS Participation by Company 2012
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     Figure 18:  Comparison all EMS Participation by Company, 2012   
  Parenthetical numbers represent the number of individual   
  responders.  (Data from Firehouse Reports) 
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2012 Comparison EMS Participation
Enders, Boyce and BR  Volunteer Participation


Only showing participation above 10x/year
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  Figure 19:  Comparison all EMS Participation, by Company, 2012, for All      
                    Volunteers Running on More Than 10 Calls (Data from Firehouse  
          Reports) 
 
 


Considering how important a small number of people can be, the workgroup questioned 
the impact at Enders.  As seen in Fig. 20, with the loss of 3 active EMTs in 2013, impact 
was significant.  The top EMS responder in 2012 was running 118 calls and the burden 
for running more than 80 calls a year was shared between five people.  In 2013, the top 
EMS responder was running 170 calls, an increase of 31%.  Even more troubling is the 
fact that the burden for running more than 80 calls a year became shared between only 
four people,  It is not surprising that volunteers are experiencing burnout and have 
serious concerns about the volunteer company’s capacity to absorb any more losses 
without materially affecting system performance.  This information also points to the 
fragility of the system. 
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Enders Active EMS Participation above 
10 calls per year 2012-2013
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Figure 20:  Enders Active EMS Participation above 10 Calls per Year  
       Comparing 2012 and 2013 (Data from Firehouse Reports) 


 
Virginia Department of Health Data Comparison 
 
Through the Image Trend reporting system, every jurisdiction in Virginia reports EMS 
calls to the VDH. Yearly, the state develops comprehensive reports that evaluate 
performance across the state system by county and region.  These data proved 
invaluable in understanding how Clarke County compares in the provision of EMS 
service. 
 
Of particular importance to the State, and to the workgroup’s review, was the issue of 
“response time”. (A response time is the lapse of time from the moment a call is 
dispatch until a Company responds.)  Along with the level of training and care provided 
by the EMS provider, fast responsiveness is critical to patient care and often crucial to 
survival in a life-threatening trauma or medical emergency.   


“En Route” Comparisons 
The State tabulates data and compares response times in percentiles.  The following 
chart from VDH shows response time for “en route” in 2012.  The en route time was 
calculated as the time between dispatch of the calls and the time the first unit was 
responding.  A 50th percentile means that half of all calls had a response time less than 
the top of the corresponding graph.  A 90th percentile shows the time under which 90% 
of all calls were en route.   
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Virginia Department of Health  - 2012 Data


“En Route” time was calculated by VDH by subtracting the ‘time the 
call was dispatched’ from the ‘time a unit was en route’.
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 Figure 21:  “En Route” time for EMS calls in Clarke County in 2012 
 


The 50th percentile shown in Figure 21 was 3 minutes.  While below the rest of the 
region, the workgroup agreed that this was not an inadequate result.  These times are 
however largely reflective of the response times by the career personnel who run the 
majority of calls in the county and who are always in the station.  For ALS calls, either 
the career personnel or a fully staffed ALS station is dispatched immediately without 
regard to first-due areas and ALS calls represent more than 62% of the call volume.   
 
For BLS calls, the volunteer company in the first-due area is dispatched. If a fully staffed 
unit does not respond within 8 minutes, the Company is re-dispatched with the second 
due Company and/or career personnel.    (Note:  ECC has the authority to dispatch the 
career personnel at the 5 minute mark for BLS calls where there is concern about the 
severity of the call.)  Hence, we see a lag in the 90th percentile rate and a significant 
delay, compared to others in the region.   
 
The decision to hold dispatching career personnel on BLS calls was originally made by 
the Volunteer Company Fire Chiefs and the Operating Medical Director to allow the 
volunteers more opportunity to respond and in order to keep ALS providers available for 
the next call up which may require ALS.  Data from this study suggest that this is an 
ineffective policy of resource utilization over the three month study. The protocol was 
designed to maintain the integrity of the volunteer system but as that system is 
becoming overly taxed, this may be the time to re-evaluate dispatch protocols. 
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“Respond to Patient” Comparisons 
Regional data for response time to the patient is shown in Fig. 22.  These data are 
calculated by VDH by subtracting the time that dispatch received a call from the time 
that a fully staffed unit (this means that a certified driver and a certified provider were on 
the scene at the same time) arrived at the patient. When viewed from this perspective, 
Clarke County performs better than the state average and is competitive with other 
areas in the region.    
 
The geographic distribution of stations and the relatively small square mileage as well 
as the infrastructure of roads in the county contribute to successful response times to 
patients. However, faster ”en route” times will markedly help the more seriously ill or 
injured patients within the County. 
 


Virginia Department of Health 2012 Data


“Respond to Patient” time was calculated by VDH by subtracting the 
‘time that dispatch received the call’ from the ‘time that units arrived 


to the patient’.
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            Figure 22:   VDH Data on Time to “Respond  to Patient” 
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BLS Calls  - Three Months in 2013
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            Figure 23: Data Tabulated for BLS Calls Received from 
          July 1 to September 30, 2013. (CAD Data) 
 


 


ALS Calls - Three Months in 2013
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  Figure 24: Data Tabulated for ALS Calls Received             
          from July 1 to September 30, 2013 (CAD Data) 
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Three Months of Data in 2013 
As the workgroup reviewed the VDH summaries for 2012, it was clear that 2013 data 
was needed.  As that data is not yet available through the VDH, members of the 
workgroup collected the CAD reports for all ALS and BLS calls between July 1, and 
September 30, 2013, and hand tabulated the data from the paper reports.   
 
Because the VDH data did not support the severity of the concerns raised by the 
volunteer companies, the workgroup required clarity on other variables leading to those 
concerns.  The volunteer Fire Chiefs reported to the workgroup that simply looking at 
VDH reports did not address key issues such as the lag time that existed between a 
medic responding alone to a call in order to provide patient care as soon as possible. 
But, then he/she had to wait on the scene for an ambulance to arrive to transport the 
patient to the hospital.  The goal is to get a patient to a medical facility as quickly as 
possible, therefore this delay becomes, a critical problem on nighttime calls when only 
one career staff is on duty.   The question became, “when was an appropriately staffed 
transport unit on the scene?  
 
The workgroup looked at the following three sets of hand-tabulated data.  
 


ALS and BLS “On Scene” Time 2013 
“On scene” time was defined for this data analysis as the time between which a call was 
dispatched and the time that there was enough personnel on the scene to allow 
transport for the patient to the hospital (i.e., medical provider, driver and transport unit). 
Shown in Fig. 23, there were 113 BLS calls during the period of the study, with 
extended response times for a fully staffed unit on the scene.  Recall the BLS dispatch 
protocol described previously, for these calls, the volunteer companies respond before 
dispatching second due or career staff. The average on-scene time was 11.5 minutes 
with the first due company scratching (not getting out within 8 minutes) 41% of the time  
Extended on-scene times for a fully staffed unit show response times could be as long 
as 20 minutes.  
 
The ALS chart (Fig. 26) shows 219 calls during this same period with response times on 
average of 9.4 minutes and a scratch rate of 16%.  Since the closest staffed ALS station 
is dispatched immediately for ALS calls, per CCFRA protocols, the scratch rate is 
related to providers being on other calls, or the unavailability of a transport unit.  It is 
important to remember that Clarke County ALS units operate with an exemption that 
allows them to run as an ALS call with an ALS provider and a driver and without the 
second medical person on-board. 
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Clarke County BLS Calls
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Clarke County ALS Calls
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 Figure 26:  ALS Fully Staffed Unit Response Times for 3 Months in 2013 (CAD Data) 


Figure 25:  BLS Fully Staffed Unit Response Times for 3  
        Months in 2013 (CAD Data) 
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EMS Calls by Time of Day 
The following two charts (Figs. 27 and 28) show the data for calls by the time of day.  
Analyses of these data relate to the career personnel dispatch protocols.  The original 
expectation for providing career staff was to provide coverage during daytime hours 
when volunteers would not be available due to work schedules.  The hope was that 
volunteers would be able to cover nighttime and weekend hours.  Currently, two career 
EMS providers are on staff every weekday from 6AM – 6PM and one provider is on staff 
from 6PM to 6AM. Data show that more calls occur in the daytime hours, supporting 
additional crew during daytime hours.  
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    Figure 27:  BLS and ALS Calls Received by Time of Day, for 3 Months in 2013 (CAD Data) 


 
 
A review of the response times sorted by daytime and nighttime, however, continues to 
show a disparity between response for BLS and ALS calls, but only during the nighttime 
hours.  This suggests that a fully staffed daytime station with 2 people may be sufficient 
to cover the majority of calls in the county.  However, the view of nighttime hours, with 
only one career person on duty supports the concerns that have been raised about 
getting a driver crew out from the volunteer staff during nighttime hours.   The 
workgroup did not specifically tease out weekend data, but this has been raised as a 
concern by the volunteers. 
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                     Figure 28:  Average Time for a Staffed Unit to Arrive on the Scene,  
                            3 Months in 2013 (CAD Data) 


 


EMS Findings 
Volunteers:  The data show that each company has a cadre of 5 or 6 volunteers who 
run the bulk of the calls.  In the case of Enders, the loss of 3 EMTs who ran high 
numbers of calls, has had an impact on the remaining staff who have had to increase 
the number of calls that they run. This supports the concern raised by Enders that 
decreasing volunteer participation is increasing demand to other providers and leading 
to burnout.  
 
The fragility of the system is evident in the review of volunteers and their run numbers.  
A loss of a few key providers is sufficient to cause stress, overload, and in some cases, 
burnout in the system.  Without additional recruitment or career personnel, burnout will 
increase, volunteer participation will continue to decline, and the quality of EMS service 
to county citizens will be severely decreased which could also be categorized as system 
failure.  
 
When viewed from the perspective of day and nighttime calls however, the response 
time for BLS calls is markedly different during nighttime hours suggesting that either 
volunteers are sufficiently supporting the system during the daytime or that the process 
of having only one career person on staff at night is responsible for some of the delay.   
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FIRE ANALYSIS 
 
476 calls within the county resulted in dispatch of the fire services.  If you add to that the 
136 mutual aid requests for fire calls in jurisdictions outside of the County, this group of 
calls is responsible for 26.6% for all calls in the county.  
 


Types of Calls 
 
Of the 476 calls that were recorded as fire calls in 2012, 13.9% were true fire calls 
(structure, chimney, woodland fires, or other types of fire calls).  Other categories of call 
types are shown in Fig. 29. 
 
The largest proportion of calls was in the ‘Good Intent’ category, defined as calls 
generated when a citizens is concerned about something they have seen, perhaps 
smoke on the mountain, and calls to ECC. 
 
 


Type of Call  % of Total Calls  


Fire  13.9%  


Overpressure Rupture, Explosion 0.3%  


Hazardous Conditions (no Fire)  11.4%  


Service Calls  13.0%  


Good Intent Calls  50.3%  


False Alarm, False Call  10.8%  


Severe Weather/Natural Disaster  0.3%  
 


Figure 29:  Types of Fire Calls in the County (CAD Data) 
 


The county has relatively few true structure, chimney or woodland fires, generally the 
most dangerous types of fire calls.  Response to these calls requires extensive training, 
proper equipment and skills to use that equipment, as well as sufficient personnel to 
maintain a safe environment for the firefighters.  
 


Fire Standards 
 
The National Fire Protection Association (NFPA) according to their website at 
www.nfpa.org/about-nf ,  was “established in 1896, to reduce the worldwide burden of 
fire and other hazards and to set standards for quality by advocating consensus codes 
and standards, research, training, and education.” 



http://www.nfpa.org/about-nf

http://www.nfpa.org/codes-and-standards

http://www.nfpa.org/codes-and-standards

http://www.nfpa.org/research

http://www.nfpa.org/training

http://www.nfpa.org/safety-information
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While the standards set by the NFPA are recommendations, not regulations, they are 
the standards that most fire systems strive to meet since they ensure the best outcomes 
and are designed to preserve the lives of the firefighters and save real property costs for 
citizens.  In addition, the NFPA maintains awareness of current challenges to the 
firefighting community, thus re-setting standards as needed.  For example, recent 
changes in light weight building constructions are redefining the safety standards for 
firefighting. 
 
Perhaps the most important piece of information for this workgroup and for our 
volunteer Fire Chiefs is the safety of volunteers. While that is in part defined by skill 
levels, it is wholly dependent on having enough staff on a scene to effectively address 
the needs on the fire grounds.  
 
NFPA sets the following manpower standards (Table 4.3.2; NFPA 1720, Standard for 
the Organization and Deployment of Fire Suppression Operations, Emergency Medical 
Operations and Special Operation to the Public by Volunteer Fire Departments). The 
major concern in Clarke County is that we are not near this type of coverage. Clarke 
County Fire Chiefs have noted that understaffed fire operations decrease the chance 
that structure will be saved in a major fire incident and probably puts firefighters in less 
than safe conditions.   
 


 
 
Figure 30:  NFPA Standards for Response Times (NFPA Standards 1720) 
 
In addition to the standards provided by NFPA, the Virginia Fire Incident Reporting 
System (VFIRS) provides a variety of ways to compare performance across the state.  
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After every fire, companies submit through Image Trend, a complete report of the fire, 
times, outcomes, personnel, etc.  Some of this data is downloaded from CAD, other 
data is provided by the fire company personnel.   
 
VFIRS annually reports on fire calls throughout the state.  Comprehensive data include 
response times by county, average number of personnel on scene, and performance by 
company type (volunteer, paid, combined systems).  Data is also available on the dollar 
value of fire losses.  The report includes state and regional trends, types of fire, and 
time of day, year or month.   
 


Analysis of 10 Months of Fire Calls in 2013 
 
Defining the issues in Clarke County proved to be a difficult task even with this 
comparative data from VFIRS.  As with the EMS system, no metrics of success are 
defined at the county level and as such are not monitored. Information was extremely 
difficult to extract in order to understand system performance.  
 
The workgroup pulled 10 months of fire data for structure, chimney and woodland fires.  
Out of that subset of calls, 19 were identified as “real” fires that required a fully staffed 
response.  As with the EMS analysis, data had to be hand-counted from paper copies.  
The Fire Chiefs met jointly for a 5 hour session with the workgroup chairperson to 
review the calls, establish rating criteria, and define the issues.  
 
The decision to review only structure and chimney fires was designed to focus on the 
most problematic fire calls and assess personnel and equipment response for those 
calls. Assessment was not measured against NFPA standards, but the appropriateness 
of the response given the true nature of the call. 
 
Review of the calls led to the following numerical assessment with 1 being a low or 
negative score to 5 being a high or positive score. In general the call reviews were 
positive in regards to appropriate personnel, equipment, and timeliness.  However, the 
Fire Chiefs made the following observations: 
 


1. The sample was limited to a 10 month period. Few of the calls represented a 
serious problem. 


2. This review did not include smoke alarm calls or investigation calls.  In most 
cases few personnel respond to these calls.  If there were to be a serious issue, 
the subsequent response times for additional personnel would pose a more 
serious problem. 


3. While the companies are generally meeting minimum standards for rural, small 
structure fires, the concern is that for larger structures or businesses, the 
personnel responses would not meet NFPA standards. 


4. Almost all fire calls require a multi-company response, even to make a minimum 
crew for a rural small structure, and many calls require mutual aid for effective 







43 
 


personnel and equipment on the scene. The county should consider if this is an 
acceptable approach. 


5. Comments were made on many calls about the tactics used and coordination 
between companies. 


6. Safety concerns are increasing given new light-weight construction techniques.  
These structures are less stable in a fire and limit the potential for safely fighting 
via an interior attack.  While the industry standards are changing to suggest that 
more fires should be fought from the exterior to take in consideration new light 
weight construction materials, this does not help when personnel have to enter a 
structure to check for inhabitants.  This means that more personnel with 
extensive skills are required to effectively and safely fight fires.  
 
Appropriate Personnel for the Call: Of the 19 calls    


 Average Score:  4.58 
 
Appropriate Equipment for the Call: 


 Avg. Score: 4.89 
 
Timeliness of Response: 


 Avg. Score:  4.79 
 


In the final analysis the workgroup found the following: 
 
 Generally, there is a favorable response for the limited number of calls in the 


review.   
  All calls required a multi-company response and many required mutual aid 


response. 
 Response would be insufficient for a more serious fire or a fire in a structure with 


light-weight building.  
 


 There was serious concern about fire scene tactics and leadership which 
indicated a need for better training and skills, coordination between companies 
prior to running multi-company calls, and joint post-call reviews which are not 
being done.  
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BEST PRACTICES 
 
 
The workgroup reviewed documents and talked with providers and managers across 
the profession to understand best practices in Fire and EMS provision.  In addition to 
the list of interviewees provided in the “Current State” section, some of the more notable 
sources of information are shown here. 
 


 NFPA 
 VDH 
 Virginia Department of Fire Programs 
 “Fire and EMS Findings and Recommendations from Previous Studies” a 


document from the VA Fire Programs Board 
 Amelia County Fire and EMS Study 
 The Warren County Report that started their Department 
 Mathews County, VA “Improving EMS Response Times in a Rural County” 
 County of Bedford, a letter to the State expressing concerns about training  
 Fee for Service Program Reports, Warren, Frederick, and Loudoun Counties 
 Health and Human Services – “Rural and Frontier Emergency Medical Service 


Agenda for the Future” 
 U.S. Dept of Transportation, National Highway Traffic Safety Administration,  


“Emergency Medical Service Performance Measures”  
 


Recommended Best Practices 
 
Best practice recommendations abound and most address the same issues.  Perhaps 
the best listing came from the VA Department of Fire Programs and the Fire Services 
Board.  The Board provides reviews of both Fire and EMS Systems across the state.  
Studies are done by a committee that is comprised of representatives from the Virginia 
Fires Services Board, the Virginia Department of Fire Programs, the Virginia 
Department of Forestry, and the Virginia Office of Emergency Medical Services.  After 
years of providing this service, they developed a document entitled, “Fire and EMS 
Findings and Recommendations from Previous Studies”.  A copy is available on the 
VDFP website.  The workgroup was pleased to see that many recommendations have 
already been enacted by the Fire and EMS community in Clarke. These are some 
remaining recommendations from the Fire Services Board that should be given serious 
consideration by the county and some on this list will be presented as formal 
recommendations from this workgroup.  The complete report can be found at: 
http://vdfp.virginia.gov/virginia_fire_services_board/vfsb_studies.htm under “Previous 
Studies’ Findings.  
 
 



http://vdfp.virginia.gov/virginia_fire_services_board/vfsb_studies.htm
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Organizational Development/Strategic Alignment: 
 


 Develop a data-driven strategic plan and unified mission for Fire and EMS 
services that: analyzes the current level of service, performs a gap analysis, 
establishes measurable goals, and includes all stakeholders (fire and rescue 
personnel, a Fire and Rescue Oversight Committee, local leadership and 
citizens) in the development of the plan.  A neutral party should be considered to 
facilitate the process. 
 


 Base standards for Fire Services on NFPA Standards and develop EMS 
performance metrics based on industry standards adapted to the resources and 
geophysical layout of the county. Engage all stakeholders in the development of 
county standards.  Standardize reporting to track and evaluate performance on a 
regular basis. 
 


 Develop a program that emphasizes the value of leadership and interpersonal 
relationships and works to develop new leaders in both the volunteer and career 
staff.  


 


Centralized Authority 
 Centralize the authority for Fire and EMS under a Director of Fire and EMS 


Services with responsibility for coordinating all fire and rescue issues.  Codify 
that position through local ordinance outlining specific responsibilities and 
authorities and reporting relationships. 
  


 Establish a Fire and Rescue Oversight Committee to provide recommendations 
to the Chief/Director to improve overall service delivery. 


 


Volunteer Recruitment and Retention 
 Develop recruitment and retention programs with incentives for volunteering.  


 
 Establish a Volunteer Coordinator to assist the Fire and EMS/Rescue 


organizations with recruitment and retention of volunteers..  
 


Communications 
 Host strategic communication sessions with a skilled mediator to assist in 


developing effective communications with all stakeholders in the Fire and EMS 
community. 


 







46 
 


Program Management 
 Consider standardizing/centralizing purchasing and training as a cost-effective 


approach to management of resources.  
 


 Work across the system to establish a single set of position-specific minimum 
training standards.  
 


 Implement a cost-recovery program and focus on grants such as SAFER grants 
to provide financial support for County Fire and EMS services.  
 


 Annually evaluate the needs of the services.  Set funding allocations based on 
priorities set through needs assessments and in line with the strategic plan for 
the system.  
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FUTURE STATE OF FIRE AND EMS 


EMS 
 
It would be difficult to move forward with recommendation on this study and not 
consider some of the issues for the future of the profession.  
 
Technology is a huge piece of EMS provision. While the workgroup focused on the 
technology that serves the management of the system, EMS providers are faced with a 
myriad of technical systems and equipment that they must master to be successful.  A 
recent video developed in conjunction with Valley Health and featuring some of our 
EMS providers, focuses on the new laptop technology and linkage to the hospital 
system to transmit medical information to hospital staff while the ambulance is en route.  
For serious cardiac patients, that data determines if the catheter lab should be prepared 
to receive an incoming patient which saves precious time. This, like all technology, 
requires more training and more hands-on practice time for proficiency.  While this adds 
to needed training time, it also explains why extensive training is critical.   
 
The future of EMS, especially in rural areas, is moving toward “paramedicine”.  This is 
where EMS providers assess patients in the home while working in real-time with the 
hospital. The result will be that many cases will not require transportation to the hospital 
and that will save critical resources for hospital staff and dollars for patients.  
 
Fee-for-service is becoming the normative practice.  Medicare and Medicaid are 
beginning to assess system performance and the result of quality assurance programs 
to define their benefit coverage for these programs – a clarion call to step up 
performance standards in the county.  


Fire 
 
On the fire side, the advent of light-weight construction is materially changing the way 
fires are being fought to ensure the safety of firefighters.  In many cases, entry into a 
lightweight construction structure is no longer recommended and tactics are changing to 
manage these fire scenes from the outside.  What this really tells us is that a continued 
focus on training to keep up with the industry standards is critical. 
 
NFPA standards, while not legislated, are becoming the assumed accepted standard of 
performance and litigation is following that assumption.  Likewise, counties that feel that 
they are immune from litigation if they do not have a “Department” but provide some 
measure of funding are finding that the court of public and legal opinion is not 
supporting that assumption - another thought for consideration. 
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RECOMMENDATIONS 
 


Introduction 


 
The Workgroup used the following guiding principles in the development of 
recommendations: 
 


 .All recommendations will focus on the future of both the Fire and EMS Services 
and strategic preparation for the future.  


 
 All recommendations will focus on ensuring the adequate provision of Fire and 


EMS Services to the citizens of Clarke County, in addition to ensuring the safety 
of those career and volunteer staff that provide the service. 


 
 All recommendations will be weighted toward preserving and supporting the 


volunteer service.  It is more cost-effective to support the volunteers in ways that 
allow volunteer hours be dedicated to responding to emergency calls. This could 
be done by relieving fundraising requirements and assuming management of 
administrative issues such as recruitment.   


 
 


Summary of Recommendations for Clarke County 


 
After careful consideration, the workgroup provides the following set of 19 
recommendations based on an assessment of the current identified issues and analysis 
of system performance. 
 
Because this is generally the first query, we have first provided a list of staffing 
requests. But, we request that you review these staffing recommendations within the 
context of the discussions following.    
 
The Workgroup recommends the following County Staff additions as prioritized below: 


 Full-time Director for the Fire and EMS services and for Emergency Operations 
Planning in the County.  (Item 2 below). 


 Part-time Volunteer Coordinator (Item 3 below). 
 Part-time administrative assistant to support a Fee-for-Service program to be 


developed (Item 5 below.) 
 Additional part-time career EMS staff to ensure consistent coverage of two 


providers with firefighter and EMT certifications 24 hours per day, 7 days per 
week (Item 10 below). 
 


  







49 
 


Strategic Planning 
 
1. Develop a data-driven 5-year strategic plan for the County Fire and EMS 


Service, with measurable goals to identify expectations and increase 
performance levels.  Strategic planning should ensure that the citizens 
(including management from the senior care facilities and local industry); Fire 
and EMS volunteers, volunteer leadership, and career staff; County 
leadership, and the Sheriff’s Office play an integral part in the initial 
development of the plan. Consider a facilitator (e.g., external consultant) for 
the process. 


 
Discussion:  This is a “Best Practice” of the VA Fire Review Board.  If a Director 
for Fire and EMS is hired, as recommended in section two below, writing the 
strategic plan should be a performance criterion to be met in the first year.  If a 
new hire is not created by the BOS, then completion of a strategic plan should be 
accomplished through a different initiative.  It is critically important for the Fire 
and EMS system to focus on the future of Fire and EMS service.  For both 
services, the explosion of technology incurs expense and demands current 
expertise. For example, the impact of “light weight construction” is changing the 
way fire is suppressed; and the advent of paramedicine in EMS service and 
national certification standards for EMTs in Virginia will dictate increased skills 
and communication methodologies.   


 
2. Develop EMS and Fire Performance Metrics to evaluate system effectiveness 


and drive future decisions about system design.    
 


Discussion:  This is an overall “Best Practice”.  Without performance metrics, the 
County has no way to evaluate its performance and understand when changes 
need to be made.   The VA Fire Services Board recommends that metrics be 
developed as a cooperative agreement between the Board of Supervisors, the 
County Administrator, the Director for Fire and EMS (or whatever title the county 
selects for the new hire recommended in Section 4),  the Volunteer Companies 
and the Operational Medical Director (in the case of EMS metrics).  In addition, 
formalized performance metrics will drive home-insurance rates and both 
Medicaid and Medicare are linking fee-for-service payments to established 
performance measures and quality assurance programs.  


 
 


3. Develop a staffing plan based on performance metrics and the goals of the 5-
year plan.  


 
Discussion:  By unanimous vote, the Board of John H. Enders Company (Co. 1) 
decided to ask the BOS for additional career personnel support for the Volunteer 
Company.  Their request was for 4 personnel to provide coverage 24 hours a 
day, 7 days a week.  They made this request in recognition of their struggles to 
respond to calls (currently members only respond to slightly more than 50% of 
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the calls, many of those are combination calls with the career staff), and because 
of declining active membership.  It was apparent to the workgroup that issues of 
declining active membership will place an immense burden on current 
volunteers.  A strict analysis of the 2012 data available from VDH shows that  
response times of the system are within state norms and in some cases exceed 
our regional neighbors’ performance.   Therefore, the workgroup did not 
recommend full adoption of Co. 1’s request.  A stratified review of the data, along 
with review of responding volunteers, shows the impact of a relatively small 
number of volunteers responding to an extremely large number of calls.  If this 
group of individuals continues to dwindle, there will be significant negative impact 
to services provide to citizens. The workgroup agreed that the issues are serious 
enough to require the BOS to consider the addition of some support, but believe 
that it should be deployed based on established performance metrics and a well 
developed staffing plan.  See notes on hiring in section 17 below.   
 


Centralize Authority for Critical Administrative and Operational Functions 
of Fire and EMS 


 
4. Create a position in the County for a Director with responsibility for overall 


coordination of the Fire and EMS System and Emergency Operations, 
authority over administrative functions of the system, and management of the 
CCEMS staff. Hereafter referred to as the Director.  Codify the position through 
local ordinance outlining specific responsibilities and expectations. (Note: The 
naming conventions here may need to be addressed.)  


 
Discussion:  The workgroup spent the last 4 ½ months trying to understand the 
issues of the Clarke County Fire and EMS services, both volunteer and career 
services.  While all parties in the system are committed and passionate about the 
service in the county, there are notable problems.  Most of the problems stem 
from the lack of centralized leadership with the authority to provide an overall 
framework for managing this combined system.  This remains the most 
important recommendation from the committee for service improvement 
and support of the volunteer system and is fully supported by the 
Volunteer Fire Chiefs.  When hiring the Director, the workgroup suggests that 
the BOS ensure that the Fire Chiefs are part of the process to define the role and 
authorities for this position and that the position is announced widely to ensure a 
good selection of candidates.  A sample list of duties is attached. (Attachment 3) 
Acknowledging that funding is always a consideration, the workgroup did discuss 
a viable alternative to a full-time hire (with benefits) could be a full-time contract 
hire for the first year to evaluate the need for a full-time or part-time position in 
year two. 
 
 


5. Appoint a Fire & EMS Commission to provide oversight on the Fire and EMS 
systems in the County; to oversee the strategic plan and any subsequent 
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changes; and to provide mechanism for collaboration and coordination on 
issues impacting fire, EMS, and emergency management services with the 
Director, the County Sheriff, volunteer companies, and the Board of 
Supervisors.  Specifically, the Commission would advise the Director and 
stakeholders on the following matters:  


 
 Develop and maintain a Fire & EMS strategic plan. 
 Annually review and revise, as necessary, the Emergency Operations 


Plan (EOP). 
 Review and advise on implementation strategies for policy and protocol 


changes for fire and EMS operations. 
 Provide a platform for resolving policy and protocol disputes among the 


companies, the career staff, and/or with ECC. 
 Review and provide recommendations on budgetary matters including 


recommending the use of funding agreements. 
 Evaluate compliance with established performance objectives and 


develop recommendations to address any deficiencies. 
 Develop, implement, promote, and participate in annual emergency 


preparedness exercises. 
 
 


The Fire & EMS Commission would be established by County ordinance. 
The workgroup suggests voting membership of: the three volunteer Fire 
Chiefs, the Sheriff, a Board of Supervisors representative, and two citizens 
at large.  Staff would be non-voting members to include the County 
Administrator, the Director, 911 Coordinator, Town of Berryville Police 
Chief, and the Operational Medical Director.   


 
The Fire & EMS Commission is intended to operate as a high-level strategic 
planning and advisory body and would not manage day-to-day activities.  
The Commission is designed to work in conjunction with the Director 
Position.  Its potential cannot be fully realized without a Director to execute 
the decisions of the Commission. 
 
Discussion:   A Fire and EMS Commission would provide needed oversight on 
policies, protocols and operations, help to identify current and emerging 
problems, work to engage citizens, and build community understanding and 
support of the Fire and EMS Services and provide feedback to the BOS on a 
routine basis about the status of Fire and EMS in Clarke County.  
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Volunteer Recruitment and Retention 
 


6. Hire a Volunteer Coordinator through a SAFER grant for three (3) years to 
assist the Fire and EMS organizations with the recruitment and mentoring of 
new members and retention of skilled volunteers.  


 
Discussion:  Currently the Volunteer Companies have instituted a recruitment 
program through Volunteer Workforce Solutions.  Although not in existence for 
long, it is already clear that it is meeting only limited success.  The process 
requires time and commitment of volunteer staff which is already stretched thinly 
enough.    Best practices in other jurisdictions have used a recruitment grant to 
bring on a FT recruiter for a couple of years and place a focused attention on 
recruitment.  These efforts have been highly successful in reaching new recruits.   
This, however, has to be linked to effective programs within the Volunteer 
Companies to mentor and guide new recruits and make them feel welcome in the 
cultures of the Volunteer Companies.   A three (3) year grant to focus on 
recruitment as well as such initiatives to mentor new members, consider live-in 
opportunities, and combined recruit training programs could materially help the 
County’s success in volunteer recruitment.  


 


Mutual Aid Agreements 
 


7. Update all Mutual Aid Agreements with surrounding counties and hold those 
agreements at the County level, rather than at the individual company level. 


 
Discussion:  Existing agreements are held between a Volunteer Company and a 
Mutual Aid Company and many are not current.  In most jurisdictions these 
agreements are made at the County level to ensure that they are current and 
represent the most current protocols. In addition the agreement should be 
reviewed and renewed every two (2) years.   


 


Financial Management 
 


8. Implement a Fee-For-Service Program to collect fees for EMS services.  Use 
the revenue to hire an outside company for fee collection and to hire a part-
time person to process data for submission to the fee collection company.  
Alternatively, assign data submission activities to current staff.  It is estimated 
that this will take 1 day per week.  Develop a process under the Director to 
actively apply for grants to support staffing, equipment, recruitment, and other 
critical programs for the Fire and EMS system.   


 
Discussion:  Currently, the county has no revenue stream for EMS service 
provision.  Developing a Fee-for-Service program will help the county provide 
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revenue to upgrade their EMS services.  Counties surrounding Clarke are 
implementing Fee-For-Service. Frederick County, who provides mutual aid to 
Clarke, will soon begin to charge fees to Clarke residents.  Using the data 
provided by Warren County and extrapolating based on Clarke County’s volume 
of EMS calls, the county could expect to net in excess of $300,000 after the cost 
for a billing contract.  Management of the program would require a staff person 
an average of 1 day per week based on the experiences of Warren County.  The 
salary (and benefits if deemed appropriate) for this staff person and the Director 
can easily be supported by this income stream. 


 
 
9. Apply immediately through SAFER grants for increased staffing in 2015, and 


recruitment and retention support.  
 


Discussion:  Currently, applying for grant funding has been an initiative of 
individual companies or career staff.   With limited time to focus on this activity, 
including building cross-company integration in major grant requests, funding 
opportunities are missed.  Placing this activity in the position of the Director 
would give a much-needed county level focus to the grant writing process. 


 


Emergency Operations Planning 
 


10. Implement and provide for annual review of the Emergency Operations 
Program (EOP) under the leadership of the Director who should annually 
review and make recommendations to the BOS for revisions to the Emergency 
Operations Plan. 


 
Discussion:  Preparing for the health and safety of the county citizens is a 
primary responsibility of county governments.  And while local government may 
be unable to provide all of the services that support these needs, they have a 
clear role to coordinate, or provide for the coordination, of services within their 
counties in support of major disaster scenarios. An EOP Lead is needed in the 
county.  One completed table-top exercise, while effective in identifying 
problems, has not lead to changes that are sufficient to build capacity for cross-
county integrated response in the event of a true disaster.  The state provides 
resources and information to guide implementation of this type of program in 
counties but there needs to be a single point-of-contact with the time and 
experience to build capacity for a disaster scenario.  This is an ideal duty for a 
Director.  
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Volunteer Company Agreements 
 
11. Institute agreements with each volunteer Fire and Rescue Company to define 


the county’s expectations for company performance.  Consider tying the 
provision of annual funding to performance objectives to be met by the 
companies. 
 


Discussion:  Agreements between Counties and Volunteer Companies are best 
practices for well-managed integrated Fire and EMS systems.  Agreements 
ensure sound fiscal management of county funds and ensure that basic 
standards of performance are met.  Agreements codify the expectations for basic 
performance of volunteer companies as a condition of receiving County funding. 
They also ensure effective distribution of assets in the unlikely event that a 
volunteer company ceases to function. A sample from Accomack County can be 
provided. (Attachment 4) 


 


Clarke County Emergency Communications 
 


12. Review and refine ECC data collection on Fire and EMS calls to ensure that 
data can be searched and reported to the Director in a systematic way.    
 


Discussion:  Collection of data for this report identified issues in the reporting 
capabilities required to fully understand the performance of the Clarke County 
System.  Aside from the different data sets available through various software:  
the CAD System, Image Trend (for EMS data) or Firehouse (for Fire data and 
older EMS data sets), it became clear that no system stands alone and that no 
systems are integrated for full access to call data.  More importantly, once there 
are formalized performance metrics, the ECC, volunteers and career staff must 
work cooperatively to identify critical reports and timing for those reports for 
system analysis and evaluation.   Consider a facilitator to help with this 
discussion. 


 
13. The Director, in conjunctions with the Volunteer Fire Chiefs, the Career Staff, 


the Office of the Medical Director (OMD), and Clarke County Emergency 
Communications Center should review the Emergency Medical Dispatch 
(EMD) system and system capabilities to ensure that the system is designed 
to provide best patient care prior to EMS arrival.  The Director should provide 
for regular reviews of the system to ensure that protocols are being followed 
and that ECC staff is properly trained in the use of the system.   


 
Discussion:  Concern has been raised about both the system used for EMD and 
ECC skill in using the system during dispatch of critical EMS calls.  The 
workgroup was unable to detect specific problems in the EMD program or 
protocols, but the continued concern suggests that a review process should be 
implemented to ensure that providers, the OMD and ECC have a regular process 
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to review protocols and address training needs for ECC staff when appropriate.  
Like all parts of the Fire and EMS system, regular review of performance is a 
critical aspect of a mature system.  


 
14. The Director should work with the Fire and Rescue Association and with 


Clarke County Emergency Communications Center to build protocols to use 
the capabilities of the IAMRESPONDING system.  
 


Discussion:  There has been a lot of discussion about using the 
IAMRESPONDING System as an adjunct to dispatch.  In discussions between 
the Volunteer Companies and with ECC, it appears that there are still details to 
be worked through to effectively use this system.   


 


Dispatch Protocols 
 


15. Review response Protocols for BLS and ALS service by CCEMS and consider 
deleting the delay for BLS response that was designed to increase volunteer 
company participation since the current data shows a notable delay in service 
delivery for BLS calls.  
 


Discussion:  It is suggested that the new Director should do a thorough review 
and analysis of the data to determine if alternative methodologies for dispatch 
should be deployed, or if standard operating procedures should be revised.  
While there is evident concern about usurping the role of Volunteer Companies, 
the County must consider ultimate service provision to the citizens as the first 
priority. 


 
16. Develop GIS tracking in EMS vehicles as part of Mobile Data Computers. 


 
Discussion:  It is believed that this technology advance would save valuable 
minutes because it would allow quicker response to a second EMS call.  This 
assumption needs to be evaluated.   
 


Hiring for EMS Service Provision: 
 


17. Prior to the development of the staffing plan, allow for the additional use of 
part-time (PT) staff to ensure coverage of 2 providers with firefighter and EMT 
certification (24hrs a day, 7 days a week).  This assumes that the Director of 
will work to meet a 2014 submission of a SAFER grant for any defined 
additional staffing needs for FT hires in 2015. 
 


Discussion:  As noted above, in section 3, a unanimous vote by the Board of 
John H. Enders Company 1 resulted in the request for additional support .  The 
workgroup concluded that the issues are serious enough to provide some 
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support, but believes that support should be deployed based on established 
performance metrics and a well developed staffing plan.  As the county develops 
a staffing plan and performance metrics, it is recommended that these positions 
be filled with PT staff and a 2014 SAFER grant be considered when permanent 
hiring is deemed necessary.   


 Clarke County Emergency Medical Services  
 


18. Ensure that all FT employees are focused on training each year to ensure 
current skills and provide the opportunity to maintain standard-of-care 
practices for Fire and EMS service provision. 


 
Discussion:  Focus on training is essential in the Fire and EMS services.  
Changing technology, paramedicine, changing protocols, and new guidelines 
make training critical to keep the County’s system up-to-date and effective.  It is 
recommended that the budget reflect $1,000 per FT employee for training each 
year. 


 
19. Provide an adequate budget for:   FT salary and benefits; PT staff coverage for 


annual, sick, holiday leave, and 1 week of paid training per full-time (FT) 
employee; personal protective equipment (“running gear”) that meets NFPA 
standards, class B uniforms for both FT and PT staff; and Class A uniforms for 
FT staff.   


 
Discussion:  This is a minimum expectation for a career company in the county, 
especially when a volunteer company is providing all equipment, vehicles, and 
housing for the career staff.  The County budget for CCEMS should provide 
sufficient yearly funds to cover staffing, clothing, personal equipment, and 
training needs.   Clothing needs are not being met as evidenced by the fact that 
some employees are using their  volunteer gear, or gear from other career jobs in 
performance of their County duties.   


Summary of Recommendations to Clarke County Volunteer Companies 
 
The workgroup provides the following recommendations to the independent Volunteer 
Companies in the county.    


 
1. Establish Duty Crews at each company for nights and weekends or establish a 


driver duty crew to support the Career Staff on nights and weekends. 
 
Discussion:  There was much discussion by the workgroup about making this a 
requirement as part of the agreement to hire new staff.  The concern about this 
recommendation centered on enforcement.  And, it is hard to keep volunteers 
responding to calls now, adding a mandate may not be successful.  The 
workgroup, however, knowing the certifications held by volunteers of Co. 1 staff, 
believes that appropriate skills do exist in the Company.  If Co. 1 leadership 
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would require every active member to commit for one night or weekend day per 
month, that would result in major support for EMS services and improve 
response times. It would only require Co. 1 members to sign up for 1 or 2 nights 
or weekend days per month.  This seems like a minimum contribution from the 
Company. 


 
2. Review the current “point system” used for Tax Relief and refocus points 


toward running EMS and Fire calls. 
 
Discussion:  Currently the county uses a county-wide metric for assigning points 
toward tax relief for active members.  This point system was developed by the 
Clarke County Fire and Rescue Association.  When the current system was put 
into place, the system was designed to encourage members to help with fund-
raising and administrative functions as well as running calls.  While those needs 
are ever present, the workgroups feels the Volunteer Companies should consider 
re-writing the criteria to focus benefits on running fire and EMS calls.  


 
3. Ensure that all members are trained and using the IAMRESPONDING system 


and consider a specified number of hours that members must be signed up 
and responding in the system. 
 


Discussion:  Once operational protocols for using IAMRESPONDING are 
clarified, it will be important for all volunteers to understand and use the system 
appropriately. 


 
4. Perform Regular Cross-company Run Reviews. 


 
Discussion:  At a recent meeting with the Fire Chiefs to review fire calls from 
2013, it was clear that regular run reviews for multi-company calls are not 
performed on a regular basis.  Issues of performance, scene leadership, and 
tactics all came forward in these discussions making clear the need for regular 
multi-company run reviews and a process to address scene deficiencies.  


 
 


5. Perform regular pre-planning for major businesses and structure fire 
scenarios with the Director. 


 
Discussion:  Much like the recommendation above, the workgroup 
recommends a pro-active approach to multi-company training for major 
incidents in the county.  Not all major incidents require the implementation 
of an EOP.  Some simply need a well-scripted and practiced response 
from multiple companies with a clear idea of staging and appropriate 
tactics.  
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6. Provide for initial and regular health checkups for the volunteer Fire and EMS 
personnel, including drug screening.  
 


Discussion:  Currently volunteer companies perform basic vital checks on 
volunteer members.  No health check-up or drug screening is required or 
performed.  Currently the county is looking into this requirement for county 
employees.  It is recommended the volunteer companies establish similar 
requirement.  
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FUNDING 
 
 


Of obvious concern is the funding scenario for the recommendations provided in this 
report.  The following provides a list of funding needs and potential funding solution.  
 
 
The following recommendations will require funding.  Some must be funded through 
local county funds, others can be partially or wholly through grants or other funding 
sources: 
 


 Hiring a Director for Fire and EMS and Emergency Operations 
 


 Hiring a Recruitment and Retention Coordinator 
 


 Supporting the short term increase in paid staff at Co. 10. 
 


 Hiring a part time administrative staff to support and manage the Fee for Service 
Program 


 
 
 
The following funding scenario is recommended. 
 
In 2014, hire the Director from local funds.  Once the Fee for Service Program is 
initiated, funding from this program will support costs for this position. That will probably 
mean funding the position for two (2) years. 
 
In 2014, use local funds to increase PT paid staff until additional FT personnel are hired, 
based on a staffing plan.  New positions FT may be supplemented through a SAFER 
grant submitted in 2014 for hire in 2015.  This will give partial support for new positions 
over the following 3 years 
 
In 2015, hire an assistant to manage invoices processed to a fee-for-service billing 
company for actual billing operations.  This position should be adequately covered by 
the income from a fee-for-service program. 
 
Hiring a Recruitment and Volunteer Coordinator should be done through a SAFER 
grant.  
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ACRONYMS 
 
 
CAD – Computer Assisted Dispatch 
CCEMS – Clarke County Emergency Medical Services 
CCFRA – Clarke County Fire and Rescue Association 
ECC – Clarke County Emergency Communications Center 
EMD – Emergency Medical Dispatch 
EMS – Emergency Medical Services 
EMT–B – Emergency Medical Technician, Basic 
EMT–E/EN – Emergency Medical Technician, Enhanced 
EMT-I – Emergency Medical Technician, Intermediate 
EMT-P – Emergency Medical Technician, Paramedic 
ESN – Emergency Services Number 
EVOC – Emergency Vehicle Operations Course 
FEMA – Federal Emergency Management Agency 
FF – Firefighter  
Hazmat – Hazardous Materials 
M.A. – Mutual Aid 
MVA – Motor Vehicle Accident 
NFIRS – National Fire Incident Reporting System 
NFPA – National Fire Protection Association 
NIMS – National Incident Management Systems 
OEMS – Virginia Office of Emergency Services 
OMD – Operating Medical Director 
VDH – Virginia Department of Health 
VFIRS – Virginia Fire Incident Reporting System 
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FIGURES 
 
Figure 1:  Total Square Miles in the First Due Area of Each Responding Company in 
Clarke County (Map from ECC) 
 
Figure 2:  Map Showing the First Due Areas for the Enders, Blue Ridge and Boyce 
Volunteer Companies, and Coverage by Mt. Weather and Warren County (Shown in 
green as Shenandoah Farms 1st due) (Map from ECC) 
 
Figure 3:  ESN Map of Clarke County (Map from ECC) 


Figure 4:  Graphical Presentation of the Linkage between Major Players in the Clarke 
County Fire and EMS System   


 
Figure 5:  Funding 2005 – 20013 County Fire and EMS (provided from County records) 
 
Figure 6: Yearly Funding for Volunteer Companies Showing Approximate County and 
State Contributions and Yearly Fundraising Needs (Data Provided by Companies) 
 
Figure 7:  Active Membership 2012 Showing the Number of Members Responding to 
Fire and EMS calls. Note: The paid staff at Boyce is hired and paid for with volunteer 
funds. (Data from Firehouse) 
 
Figure 8:   Certifications by Company in 2013 (Provided by Companies) 
 
Figure 9:  Equipment Owned by the Volunteer Fire Companies (Provided by 
Companies) 
 
Figure 10: Number of Fire and EMS Calls by Year, By Type, 2013 (Based on CAD 
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Figure 11: First Due Calls by Company and Type (Based on CAD Report from ECC) 
 
Figure 12: Graphical Representation of the Percentage of First Due Calls by Company 
 
Figure 13:  Percentage of Fire Calls by Type, 2012 (CAD Data Report) 
 
Figure 14:  Calls by Time of Day by Type, 2012 (CAD Data Report) 
 
Figure 15:  Calls by Day of the Week, 2012 (CAD Data Report) 
 
Figure 16:  Active Members in Volunteer and Paid Positions in 2012 (Data from 
Firehouse Reports) 
 
Figure 17: Analysis of EMS Call Participation, 2012 (Data from Firehouse Reports) 
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Figure 18:  Comparison all EMS Participation by Company, 2012 (Data from Firehouse 
Reports) 
 
Figure 19:  Comparison all EMS Participation, by Company, 2012, for All Volunteers 
Running on More Than 10 Calls (Data from Firehouse Reports) 
 
Figure 20:  Enders Active EMS Participation Above 10 Calls per Year Comparing 2012 
and 2013 (Data from Firehouse Reports) 
 
Figure 21:  “En Route” time for EMS calls in Clarke County in 2012 
 
Figure 22:   VDH data on Time to “Respond to Patient 
 
Figure: 23:  Data Tabulated for BLS Calls Received from July 1, September 30, 2013 
(CAD Data) 
 
Figure 24:   Data Tabulated for ALS Calls Received from July 1, September 30, 2013 
(CAD Data) 
 
Figure 25:  BLS Fully Staffed Unit Response Times, 3 Months in 2013 (CAD Data) 
 
Figure 26:  ALS Fully Staffed Unit Response Times, 3 Months in 2013 (CAD Data) 
 
Figure 27:  BLS and ALS Calls Received by Time of Day, 3 Months in 2013 (CAD Data) 
 
Figure 28:  Average Time for a Staffed Unit to Arrive on the Scene, 3 Months in 2013 
(CAD Data) 
 
Figure 29:  Types of Fire Calls in the County (CAD Data) 
 
Figure 30:  NFPA Standards for Response Times (NFPA Standards 1720) 
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ATTACHMENT 1 


LIST OF WORKGROUP MEMBERS 







FIRE AND EMERGENCY SERVICES (EMS) WORKGROUP MEMBERS 


 


 


 Laure Wallace (Chair) 


 


 Jay Braithwaite 


 


 Randy Buckley 


 


 Elizabeth Leffel 


 


 Neal White (Chief of Police, Town of Berryville) 


 


 David Weiss (Board of Supervisors Liaison) 
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ATTACHMENT 3 


DIRECTOR OF FIRE, EMS, AND EO, 


SAMPLE DUTIES 







DIRECTOR OF FIRE, EMS AND EO 
 


 
 
REPORTING AND WORKING RELATIONSHIPS: 
This position reports to the County Administrator.  This position will provide staff support 
to the Fire and EMS commission.  Incumbent in the position will need to work 
cooperatively with all entities in the Fire and EMS system, to include, but not limited to, 
CCFRA, Volunteer Fire Chiefs, OMD, BOS, ECC. 
 
 
STRATEGIC PLANNING AND MANAGEMENT:  
 
Establish a 10-yr Strategic Plan including a mission, vision and measurable annual 
goals with reports yearly to the Board of Supervisors (BOS).  
 
Responsible for the maintenance of the Strategic Plan by oversight of goals and 
redefining as required. 
 
Ensure compliance with state and federal regulations and codify county responsibilities 
and authorities related to Fire and EMS services.   Prepare a “risk-benefit” analysis for 
the adoption of the Virginia Fire Prevention Code and develop a cost-effective method 
of enforcement/incentives.  
 
Develop and monitor County Performance Metrics in collaboration with Volunteer Fire 
Chiefs.  Establish reporting needs to monitor system performance and work with 
Dispatch and the Volunteer Companies to generate appropriate and timely reporting.  
 
Provide for continuous review of County performance following an initial review of 
protocols to identify issues that need to be addressed 


 Regular review of protocols to address needed efficiencies or effectiveness 
 Quarterly review of quality of service by critiquing fire and EMS calls and EMD 


procedures and dialogue.  
 


Provide a focal point and review process for all EMS or Fire Complaints 
 


Report regularly to the County Administrator and BOS on the efficiency and 
effectiveness of the Fire and EMS system, including progress toward long-range goals, 
performance against established metrics, budget and equipment needs, etc . 
 
 
SERVICE PROVISION: 
With the concurrence of the volunteer fire chiefs, Sheriff, and 911 Coordinator, ensures 
that system protocols are evaluated and improved on a regular basis to ensure efficient 
and effective provision of service.   


 Protocols are up-to-date and workable in the County’s Dispatch system 







 Protocols are efficient and effective at providing citizen service 
 Protocols appropriately integrate volunteer and career resources 
 EMD protocols are efficient and effective for providing pre-care support. 


  
Consider alternative service provision, in coordination with Volunteer Fire Chiefs when 
system performance is lagging. 


 Consider alternatives to dispatch, duty crews, first due areas.  
 


Work with the volunteer companies, career staff, and dispatch to develop quality 
assurance programs for fire and EMS services, including EMD services.  
 
Establish regular run reviews for multi-company Fire and EMS calls to build cross-
company operational capacity and to evaluate tactics, training levels and operational 
procedures.  
 
 
Be the point of contact with the Sheriff’s Office and Dispatch for all issues pertaining to 
the Career or Volunteer Staff.  
 
While it is expected that the Fire and EMS Director will focus on strategic and 
administrative support for the County’s Fire and EMS services, there are times when 
additional staff is needed for structure fires or large EMS incidents.  


 For major fire incidents, have the skills, training, and authority to assume the role 
Incident Commander when insufficient skills or personnel are available for 
structure fires.  


 
 For EMS calls, have the skills,  training and authority to assume incident 


command, only for major incidents, or when staff present is clearly unable to 
provide needed services.   


 
ADMINISTRATION: 
With the BOS and the County Administrator, develop and monitor Volunteer Company 
Agreements to ensure that county dollars are being used wisely and by companies that 
are administratively sound.  
 
Prepare a yearly report to the County Administrator and the BOS on the standard of Fire 
and EMS care in the county and metrics of performance. 
 
Have the authority to develop and manage Mutual Aid Agreements with surrounding 
counties and to keep those updated and on file in the Office of the Fire and EMS 
Director. 
 
Work with Fire and Rescue Association (or similar existing organization)  


 To build career/volunteer integration and cooperation 
 To consider consolidated equipment purchase for cost savings 







 Support efforts to announce and provide for cross-company basic training 
programs 


 Provide for cross-company joint training, especially for business or major 
disasters 


 Establish minimum training standards for all county operations 
 Work to establish county-wide Quality Improvement (QI) and Quality Assurance 


(QA) programs. 
 
Ensure regular audits of county funds given to volunteer companies.  
 
Centralize Grant Writing to support career staff and volunteer companies 
 
 
PERSONNEL MANAGEMENT:  
Provide for Career Management/Supervision to Include: 


 Reviewing, amending and enacting policies for the Clarke County Emergency 
Medical Services Staff. 


 Establishing performance standards and providing yearly review of performance 
 Establishing community outreach and service initiatives for in-between call times 
 Working with Company 1 leadership to identify service to the host company 
 Ensuring that certifications are up-to-date 
 Providing regular training for all FT staff to keep the staff up-to-date and 


preparing for the future 
 Reviewing QI/QA initiatives and reporting 
 Reviewing and adjusting staff scheduling to ensure the most efficient use of 


county dollars 
 Reviewing pay schedule to ensure competitive status for new hires/retention 
 Reviewing options for Law Enforcement Officer Supplements 
 Providing a review mechanism for all complaints 
 Ensuring regular run reviews 


 
Note:  Day to day operations and scheduling may be further delegated to a position 
within the Emergency Services staff.   
 
EMERGENCY OPERATIONS: 
Be the County point-of-contact responsible for Emergency Operations with authority to 
run those operations and to coordinate regular multi-company exercises to ensure 
county readiness to respond to a disaster. 
 


 Manage and conduct periodic updates of the County's emergency operations 
plan (EOP) 


 Manage and ensure the readiness of the County's emergency operations center 
(EOC); recommend to county administrator and Board of Supervisors when it is 
necessary to activate EOC 







 Manage and ensure the readiness of the County's designated emergency 
shelters; recommend to county administrator and Board of Supervisors when it is 
necessary to open the emergency shelters 


 Program and conduct emergency preparedness exercises on a variety of 
subjects involving the volunteer fire and rescue members, County staff, and 
participating state, federal, and local agencies 


 Track and ensure required National Incident Management System (NIMS) 
certifications for all County staff and volunteers as needed; coordinate local 
NIMS training opportunities 


 
 
RECRUITMENT AND RETENTION: 
Develop and manage an effective recruitment and retention program through a SAFIR 
grant hire.  


 Hire staff through grants 
 Develop cross-company committee 
 Consider LEO Options for Career Staff 
 Consider additional retention programs beyond the Tax Relief Program, for 


example, the Hometown Heroes Program 
 


 
CERTIFICATIONS REQUIRED 
EMT-I minimum 
FF1 and FF2 
HAZMAT 
NIMS (level?) 
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FUNDING AGREEMENT 
THIS AGREEMENT, made and entered into this the ____ day of ___________________ 2013 by and between 
ACCOMACK COUNTY, hereinafter referred to as the “County”, and _________________________________, 
hereinafter referred to as the “Company”; 


WITNESSESTH: 


WHEREAS, the Company is a nonprofit corporation organized and authorized to provide fire and/or rescue 
services in the Commonwealth of Virginia; and, 


WHEREAS, the County has partnered with the Company to provide fire and/or rescue services in the County; and 


WHEREAS, the Code of Accomack County Section 42-1 recognizes the Company as an integral part of the official 
public safety program of the County; and  


WHEREAS, the Company relies heavily on County funds to provide fire and rescue services within the County; 


NOWTHERFORE, in consideration of the mutual promises contained herein and other good and valuable 
considerations, the parties hereto agree as follows: 


1. The County agrees to make available public funds to the Company for use in the delivery of fire and/or 
rescue services .  The amount of such funds to be determined by the Board of Supervisors from year to 
year. 


2. The Company agrees to comply with County Policy No. FP501,“Accountability for Public Funds”,  
approved by the Board of Supervisors December 21, 2011 with all amendments thereto, a copy of which 
is attached to this agreement 


3. The Company agrees to comply with County Policy No. FP1200, “Audit Requirements for Organizations 
Applying for or Receiving County Funding”, approved by the Board of Supervisors March 20, 2013, with 
all amendments thereto, a copy of which is attached to this agreement. 


 


 


 


 







 


2 | P a g e   
 


4. The Company agrees to provide to the County the following reports in a format prescribed by the County 
and within the timeframes listed: 


A.  Reporting ($4,000) 


 Failure to comply with ALL items listed below shall result in a one-time reduction of $4,000. 
 


i. Line of Duty Death (LODD) Roster 
 


 The Company agrees to provide annually a listing of volunteers as defined as active fire/EMS 
responders, in a format prescribed by the County.  The report shall be submitted to the 
Department of Public Safety by the identified date.  This element is required for Accomack 
County to submit annually to provide coverage of personnel in the event of a line of duty 
death. 


  
   Reporting Period: July 1-June 30  
   Submittal Deadline: September 30th  
  


ii. NIMS Compliance Report 


 The Company agrees to provide annually a listing of volunteers and compliance towards the 
National Incident Management System of each year, in a format prescribed by the County.  
The report must be submitted to the Department of Public Safety by the identified date.  This 
element is required of Accomack County under the Federal Presidential Directive Number 5. 


 
   Reporting Period: July 1-June 30    
   Submittal Deadline: September 30th   


B. Fire Operations ($8,000) 
 


Failure to comply will ALL items listed below shall result in a one-time reduction of $8,000. 


i. DOT/VA State  Inspection 
 


 The Company agrees to provide continuous evidence of apparatus and vehicle inspection.  
Apparatus shall have a current DOT or VA State inspection.    A form letter shall be submitted 
to the Department of Public Safety, in a pre-defined format, certifying all vehicles have 
maintained certification for the calendar year. This element ensures safe apparatus, 
conforming to State and Federal standards.  Any vehicle without a DOT Inspection or Virginia 
State Inspection shall be immediately placed “out-of-Service” until compliance and a sticker 
are affixed. 


   
   Reporting Period: July 1-June 30    
   Submittal Deadline: September 30th 


 
ii. Completed National Fire Incident Reporting System (NFIRS)  


  
 The Company agrees to provide data for the VA-NFIRS on a monthly basis.  Annually a final 


report of data submitted shall be submitted to the Department of Public Safety.  The 
reporting format shall be the NFIRS Report “Monthly Incident Count” for the performance 
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period.  This element is required to provide data in a national standard format for the fire 
service in Virginia as well as Accomack County. 


   
   Reporting Period: July 1-June 30    
   Submittal Deadline: September 30th 
 


iii. The Company agrees to provide continuous evidence of apparatus and vehicle inspection. 
One (1) Apparatus designated as a “NFPA Class A Engine/Pumper” shall be tested and provide 
documentation of passing apparatus pump testing. 


The Company agrees to provide evidence of passing the annual pump test through the Fire 
Commission.  All apparatus that shall be used to directly support interior fire operations shall 
be required to undergo testing and pass within parameters established under the NFPA.  
Annually, a final report of apparatus tested and passed shall be submitted to the Department 
of Public Safety.  This element ensures safe pumping apparatus for interior firefighting whose 
lives depend on the integrity of the pumping apparatus. 


  
   Reporting Period: July 1-June 30    
   Submittal Deadline: September 30th 


   
 Should a department not obtain a “passed” on one or more apparatus, the options for 


enforcement shall be as listed below: 
 


1. As long as one primary apparatus has completed and passed the pump test funding 
shall be allocated. 


2. The decision to remove any apparatus that does not pass the pump test from service 
shall rest with the Fire Chief.  Another pump test shall be schedule to gain compliance 
with this section.  A certified third party may be used for this pump test in the event 
the Fire Commission is unable to assemble a testing site.  


 
C. EMS Apparatus – Transport ($8,000) 


 
Failure to comply will ALL items listed below shall result in a one-time reduction of $8,000. 
 


i. DOT /VA State Inspection 
 
The Company agrees to provide continuous evidence of apparatus and vehicle inspection.  
Apparatus shall have a current DOT or VA State Inspection.    A form letter shall be submitted 
to the Department of Public Safety, in a pre-defined format, certifying all vehicles have 
maintained certification for the calendar year. This element ensures safe apparatus, 
conforming to State and Federal standards.  Any vehicle without a current DOT Inspection or 
Virginia State Inspection shall be immediately placed “out-of-Service” until compliance and a 
sticker are affixed. 


   
   Reporting Period: July 1-June 30    
   Submittal Deadline: September 30th 
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ii. Office of EMS-ALS ground Transport License 
 


  The Company agrees to provide a copy of their valid Virginia Office of EMS License and any 
orders of correction or sanctions, or investigations that were received within the calendar 
year.  All information shall be received by the Department of Public Safety. This element 
ensures the company has and maintains compliance with the Office of EMS.  


 
   Reporting Period: July 1-June 30    
   Submittal Deadline: September 30th 


 
D. EMS NON-Transport BLS - First Responder ($4,000) 


 
Failure to comply will ALL items listed below shall result in a one-time reduction of $4,000. 


i. Office of EMS-BLS or ALS NON-Transport License 
 
The Company agrees to provide a copy of their valid Virginia Office of EMS License and any 
orders of correction, sanctions, or investigations that were received within the calendar year.  
All information shall be received by the Department of Public Safety. This element ensures the 
company has and maintains compliance with the Office of EMS.  


   
   Reporting Period: July 1-June 30    
   Submittal Deadline: September 30th 
 


ii. DOT/VA State Inspection 


  The Company agrees to provide continuous evidence of apparatus and vehicle inspection.  
Apparatus shall have a current DOT or VA State inspection.    A form letter shall be submitted 
to the Department of Public Safety, in a pre-defined format, certifying all vehicles have 
maintained certification for the calendar year. This element ensures safe apparatus 
conforming to State and Federal standards.  Any vehicle without a current DOT Inspection or 
Virginia State Inspection shall be immediately placed “out-of-service” until compliance and a 
sticker are affixed.   


   Reporting Period: July 1-June 30    
   Submittal Deadline: September 30th 


 


E. Fidelity Bond ($250) 
The Company agrees to provide evidence that it has purchased and currently has in force a 
blanket fidelity bond in an amount of not less than $100,000 as stipulated in County Policy 
Number FP501. 


5. This agreement shall become effective July 1, 2013 and shall continue from fiscal year to fiscal year 
unless terminated by either party. 
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6. This agreement may be terminated by either party upon advance written notice to the other party 
service upon the other party by certified mail at least ninety (90) days prior to termination. 


IN TESTIMONY WHEREOF, the County has caused this instrument to be executed by the Chairman of the County 
Board of Supervisors and attested by the County Administrator, and the Company has caused this instrument to 
be signed in its name by its President, attested by its Secretary, and its corporate seal hereto affixed, all by 
authorization of its Board of Directors duly given. 


ACCOMACK BOARD OF SUPERVISORS 


 


BY:_____________________________________ 


CHAIR 
 


Attest: _____________________________________ 


COUNTY ADMINISTRATOR 
 
 
 
 
________________ VOLUNTEER FIRE AND RESCUE COMPANY 
 


BY:_____________________________________ 


President 
 


Attest: 


 


_____________________________________ 


Secretary 
(SEAL) 
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