
David Ash - Chip Schutte - David Weiss - Sharon Keeler - Chuck Bishop 

AGENDA 
Joint Administrative Services Board 

Monday September 28, 2015 1 :00 p.m. 
Joint Government Center 

1. Call to Order. 

2. Approval of Minutes. (August 24 Minutes Attached). 

3. ERP Update. 

Phase 1 Financials Additional 1i·aining: 
• Bank Reconciliation training Tuesday September 29. 
• School Activity Fund training Tuesday September 29. 
• Financials refresh training Wednesday September 30. 
• Additional training on Thursday 10/1 TBD. 
• Comis want separate training on a Friday, will need to schedule. 
• Web Training on Next Year Budget entry scheduled for October 29. 
• Web Training on 1099 repo1iing October 29. 

Phase 2 Payroll/HR 
• JAS, School Admin, School IT live in ESS 9/15, remainder 10/15. 
• AESOP import file under development by Frontline. 
• Second Parallel Payroll October 6, 7, & 8. 
• Mass data entry ofYTD payroll/ACA data October 13, 14, & 15. 
• School and Parks job applications under development. 
• Go live October 27, 28, & 29. 
• Post live training December 1, 2, & 3 
• Additional training on Personnel Actions scheduled early December, W2s and ACA reporting 

in early Januaiy. 

Phase 3 Revenue and Permits. 
• Implementation schedules developed (may be available by meeting). 
• MapLink implementation to be postponed until end of project; then reaevaluated. 

4. System Policy Issues: 
• Enforce Line item budget? 
• Approval of multi-manager Requisitions and Invoices ex. legal, phone: first approver, or all 

approvers? 
• Social Services status. 

5. FY 17 Budget Development. 

6. Next Meeting October 26. 



CXaft fcr revieN Septente-28, 2015 

f'Ligust 24, 2015 
Joint f'dninistrative Servires Bmrd 

Regular M:letirg 1:00r;m 

M. a reJJ!ar rreelirg of the Joint f'dninistrative Servires Bmrd held m 11/orday, ,August 24, 2015 at 
1 :00 r;m in the M:letirg Roon AB, Beny.>ille Oarke Coonty <?ovenmnt Caller, 101 Chalrras Coor\, 
2nd Floo-, Beny.>ille, V1rginia. 

C0vid Ml; 01uck Bisrop; Sharen Keeler; Oiip Schutte; Bev M::l<ay- &lS alternate 

C0vid V\eiss 

Staff Presait 

TanJuctJe; Lcra B. V\01bum 

1. Call To Qder- ceterninatim cf Qnum 

M. 12:57 pm, 0\3inran Schutte called the rreelirg to order. 

2. Jlwroval of Mnutes 

C0vid Ash, seconded by Oluck Bishop, rmved to approve the August 24, 2015 ninutes as 
presented. The rmtion carried by the following vote: 

cavidMl 
01uck Bisrop 
Sharen Keeler 
Oiarles "Oip" Schutte 
cavid V\eiss 

Aye 
Aye 

- Aye 
Aye 
Absent 
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craft fcr r<'MeN Septerrber 28, 2015 

3. ERP Phase 1 t_.p:late. 

a. Gereral La:tJet Dore. 

b. Pa::oois Payable. Dore. f\OO:l to rd/ <X1 Verdor Self Se!vice. 

c. Fixed Assets. Dore. f\OO:l to lfdale valuas. 

d. lrwentory. Dore. 

e. Prtjed & GantsPaxx.ntirg. G'adu91, tirre P3fllittirg. Pl:x:xJt 71 JX(jeds ard grants in. 

I. A.rchasirg. Largely cbne. G'adu9I e-p-oo.remrt irr!lerrentation. 

g. Stt..dent Pdivity Fi.n:ls. Dore, rore ixotlerrs at a::HS. 

h. Contra::ts. G'adu91, tirre P3fllittirg, irr!lerrentation. />J:xx.t 80 coliracts in. 

i. Cash M3nagerrent. Bank re:xn::iliation JXOC6SS irr!lerrented. 

j. Bl.dgetirg. Wll irr!lerrent soon: scmci/departmlnt di red inp.it. 

k Rep:>rtirg. Trained in rep'.lrt witer, gradl.Ei irrpuverrEnt expected in repxt ql.Eiity. 

1:05 rm. Bev M;l<ay jcined the rrretirg. 

Hghlights d disrussim and revieN indude: 

D hxxlmlirg irrplerrented in M:ly 

o DJe to system linitations, the CaJrts process usirg rre-MJnis rrethxl. 

D M:ly begin Vaxbr Self-savice functim wth lnixxlen. 

D Caitral store inventory cx;rrplete. 

D Plrchasirg seems to oo V\al<irg w::ll. 

o JAS is usirg E-JXCX.Uement but it has not teen rdled out to dEµ3rtments. 

D student Jldivity Funds recently irrplerrented. H:µl to reoolve ptijems at CCHS this \l\e8k 

D Mke LEl&JEl finds the oontract m:x!ule advantageous. 

D Cash M:lnagerrent: 

o M.xlule did not \A.Olk at the lirre T y1er scheduled trainirg therefore ro trainirg was 
mrducted. 

o M.xlule is needed for Treasurer and &txxll staff. 

o still many questions m this m:x!ule. 

o Sharon Keeler re:iuested simfic, individualized trainirg. 

o &l:!getirg: need to train m this m:x!ule. 

D Trainirg: 

o Presenters unrnµired, ard'or m:x!ule not functimal, ard'or ro data available to test I 
vieN at lirre d trainirg. 
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o R-esenters carrot fird itars. 

o Tirre crosurrirYJ ard inade::µlte. 

o Trainersseemtowirkfroma p-epara::I saipt. 

o Trainers are rot erd users. 

o By a:nsensus, the &xlrd qirea::I to scha::lule follcwup trainirYJ. 

D ~ram Issues: 

o O:JrrPic:ata::I, tirre crosurrirYJ ~ 

o ~ prooass doos rot Wlfk rroperly ard is very tirre crosurrirYJ. 

o A de;Jree of discmfcrt approvif'YJ imdces in MJnis wth less infonration. 

o ~s rot mressarily d:re in prq:e- crder. 

o EWget infonration is rot displaya::I in the approval. 

o Users nea::I tip sheet[s] on hoN to enter infooration. M.Jnis ixovides rrultipte Vlf.o/S to do 
the sarre thif'YJS hcMever users W3f1\ instnxtion I tip sheet on best pc!dice'rrethod. 

0 Problem; wth other prq:JraIB Wlerl \l\aWf'YJ in M.Jnis. 

o Qxisiderable tirre CXJnSUrred atlerrplif'YJ to learn arxl'or navigate the system 

o There is a very lcw loo of arrfort wth the system ard users roitinue to !rad< 
ird6perdenHy of the system 

o TornJudgecxmrnnts: 

D &Jggesta::I revieN for the fXJl1XJSe of ra:ludf'YJ in'Xices aPJXQVed by the Chinty 
Mninistrator I ~nterdent. 

D Sare departments 'Mlllt to inµ.rt their OMl imdces. 

D f'il is surpisa::I by the riurrOO- of Sffilil p..irchases. 

D Purdlasif'YJ IMll mntinue to inµ.rt urder $800. 

4. ERP Fh3se 2 t_,pdate. 

a. Payroll. />JI salaJY, benefit, ard dedu:ticn inforrmticn inµirted. V\!11 rerfOITil JXlffillel pucessirg of 
~ ard MJNIS r;ayrolls Sei:Xerrter 8-11. P.fffJ? inµirt umer 00\/eloprent. SJe attoched 
listirg of tirre ard accrual sel4J. 

b. 1-l.nBn Resou'oos. />JI p:isiticns in ard ~ assigned. Sorre rertificaticns inforrreticn in. 
Persorrel evall.Eticns, tranirg, grievarce pi:x;edJe, professioml 00\/eloprait, etc. rct curently 
utilized. 

c. /'j:µicant Trocl<irg. Trainirg ard setup in SefXerrl:er. 
d. Erf'Poyee Self-setvice. V\!11 gra:ltaly roll this rut duirg Sei:Xerrter to errµoyee 9f04JS that need tirre 

entiy ard'or leave re::ioosts in O:;tober. V\!11 roll rut to others after Cttober. 

Hghlights ci revieN indLX:le: 
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0 Payrdl: 

o RevieM:l'.l initial oontiguration of tirre ard leave rep:xtirg fcr M.riis. 

o OJunty Mninistration raµista:l that full ard rxirt-tirre EMTs rontinue to use the rurrent 
tirre shea to rEµrl haJrs w:irl<a:l. 

o t\\:warpoyoo entry: 

o Jcintf'dninistrativeServiressuggests that TravisSunµion, Tanya Myas, l'v'a:!eliene 
Paige, D:ma M:D::rnld ard Lora Wlll:IJm be g-anta:l acress to the scdal security 
nurrber field fcr rasainel actions. 

0 Tan Judge put forth that OON arpoyoo infonmtion fcr OJnstitutional afire; crud 
rontinue to (;P directly to &lily Shed<els, Payrdl ard Benefits Coxdinatcr. 

o Tan Judge IMll ack:I &lily Shed<els to the list of rasms inputtirg arpoyoo 
dem;graphics includirg scdal security nurrbers. 

o Lora Wlll:IJm exp-essed roncern fcr seo.Jrity of JXO(ex::ta:l infonmtion, as 'i\01 as 
input by ITT]ualifia:l, untraina:l rasmne1. 

o Tan Judge a:Msa:l that fBYTdl infonmtion VIOUld oontinue to be input by Payrdl ard 
Benefits. The infcrrretion OJrrentiy provida:l via fBYTdl notice, arpoyoo narre, 
salary, start date ard rate of payVIOUld rotv be entera:l into M.rlis. 

o Jlf:plirant T rackirg: 

o Oiuck Bismp IMll fol ION up IM!h ~ck Catlett on his interest in this mxlule. 

o David Ml exp-essed roncern in the areas of retention, scdal security nurrbers, ard 
unsolidta:l ai:lJlications. 

o 1'm:l rrae infonmtion picr to final deternination to proceed. 

o Errµoyee Self-Service: 

o Errµoyees can revieNJEY stubs, W2, W4, dleck basic rasmal infonmtion, etc. 

o Social Servires ard Jcint Mninistrative Servires staff OJrrently revie.Mrg rasmal data. 

o Wll share next IM!h CCPS IT staff. 

5. ERP F1lase 3 Kickoff 

Axxxrts Pereivable, <?€reraJ Bllirg, GS integration, Pemits and OJOO Enforcerrent, Tax Bllirg, 
Qislierirg, Utility Bllirg, lra:ma Tax. Slrud have kicked off in July. Seekirg dalification about tinirg 
and order of irrperrentation. Slrud start wth deve!qxrent of central property file. 

Hghlights of discussion ard revieN include. 

o f\b dear indication frcm Tyler alxx.rt revisa:l schecLie. 

o Still tirre to deternine IMhether there is a rontinua:l desire to proceed. 

o llilversion of data V10Uld be the first slEfl in the process. 
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D GIS: To assess p::itential benalt, C?=b1 Rlssell VIO.Jld like to fird a cx:xmunity usirg M.lllis. 

o Panits ard Code Enforrerrent: N9a:l to detemine Wiat benalts, if any, of system 
integratirn than oogh against system rost. 

o TaxBillirg: 

o C?=b1 Rlssell said that this IAflS the startirg fX]int ard sha.Jld be irrplanenta:l picr to 
the other ancillary mxlules. 

o C'avid Ml suggestirg tinirg aroond the rurrent rrass api::raisal. 

o C?=b1 Rlssell, resprnclirg to Sharon Kooer's q..iery, suggesta:l bajnnirg 
irrplanentatirn rrei:aatirn by reviEMirg ard stardardizirg address fields. 

o Mtidrxite irrplanentatirn July 2017. 

6. ~ Re;Jularly Sche:lula:l M:letirg 

The next regularly &:he::lula:l rreetirg is set fcr M::rday, Septenber 28, 2015. 

7. A:ljoumrrait 

ft12:36 pm, Olainren Schutte a:ljoorned the rreetirg. 

Mnutes Recorded and Transaibe:l by Lora B. Wilburn 
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