Approved March 17, 2014

Joint Administrative Services Board
February 24, 2014 Regular Meeting 1:00 pm

At a regular meeting of the Joint Administrative Services Board held on Monday, February 24, 2014 at
1:00 pm in Meeting Room AB, Berryville Clarke County Joint Government Center, 101 Chalmers
Court, 2nd Floor, Berryville, Virginia.

Members Present

David Ash; J. Michael Hobert; Sharon Keeler; Michael Murphy

Members Absent

Chip Schutte

Staff Present

Tom Judge; Lora Walburn

Others Present

Val Van Meter

1. Call To Order - Determination of Quorum

At 1:08 pm, Michael Hobert called the meeting to order.

2. Approval of Minutes

David Ash, seconded by Sharon Keeler, moved to approve the January 27, 2014 meeting
minutes as presented. The motion carried as follows:

David Ash - Aye
J. Michael Hobert - Aye
Sharon Keeler - Aye
Michael Murphy - Abstain
Charles “Chip” Schutte - Absent

3. ERP Update

Tyler has drafted a scope of work and contract terms and conditions for the SaaS option. Plante
and Moran is reviewing these documents. In addition, Plante and Moran is developing a cost
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analysis of the hosting options. This last item may be available in draft form by the time of the
meeting.

Tom Judge provided the plan. Highlights include:

The cost analysis of the hosting option was not available at the time of the meeting.
The Joint Administrative Services Board will make the final decisions on issues/requirements.

Following discussion, the Board agreed to meet on Monday, March 17, 2014, at 1 pm for a follow
up meeting to resolve any outstanding issues before settling on the final scope of work. Due to
contract content, the meeting may be held in closed session.

4. JAS FY2015 Budget

Please find two options attached. Both options reflect the reduction in health insurance. Software
maintenance could be considered for reduction in both options. Option A includes the "catchup"
salary increases. Option B excludes salary increases pending completion of Pay and
Classification studies.

Following are highlights of Board review:

Joint Administrative Services has always operated under the Schools personnel policies;
however, it did not receive the 2% increase given to School employees in FY2014.

Given the disparate polices used by the various government entities, the Board should
consider a personnel management system that combines all employees.

The Board of Supervisors did not budget a salary increase for General Government
employees in FY2014; however, the School Board chose to give School employees a 2%
increase from its approved FY2014 budget.

Joint Administrative Services will be included in the Schools pay and compensation study.

The dilemma exists in that Joint Administrative Services is paid by the Board of Supervisors
but the Schools define the pay.

Chairman Hobert asked Tom Judge to communicate to his staff that the Board intended to
make an adjustment that would be fair to them and would take into account that they did not
receive an adjustment in FY2014 and the implications of the pay and compensation study.

Following discussion of several variations, Mike Murphy, seconded by David Ash, moved
to adopt Option B with the recommendation that Joint Administrative Services staff
receive an increase in salary to equalize the School District distribution last year and,
to the extent possible, make adjustments to compensation in accordance to the
Schools completed study. The motion carried by the following vote:

David Ash - Aye
J. Michael Hobert - Aye
Sharon Keeler - Aye
Michael Murphy - Aye
Charles “Chip” Schutte - Absent
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5. FY 15 Health Insurance Renewal

The actual renewal increase is 6.3%. The Board should consider approving the attached rates for
the upcoming fiscal year, so they can be incorporated into the FY 15 budget.

- Affordable Care Act has been incorporated.
- No change to terms.
- No change in providers.

- Michael Hobert suggested the inclusion in future years of the prior year renewal analysis for
comparative purposes.

Mike Murphy, seconded by David Ash, moved to approve the FY2015 monthly health benefits
rates as follows:

FY 15 Monthiy Health Benefit Rates Effective THAZ014
Source: Jolnt Adminisirafie Services EY 15
Employer Employer Employer
A. Flan Rates Cosf Empioyer Empioves FEY 15 Share FY 14 Share Anmeal
KA, 250 Plan Opllon
Reguwar Fu¥ Time
Single 570.00 485,13 8487 B5% 85% EE22
Dual 1,055.00 52046 525.54 B50% H0% B35
Famihy 1,538.00 TT2ET TEG. 13 S0% 50% 1),2?;
Transportalion, Food Service & Ofher o
Singra 570.00 409,34 18066 T2% TE% 48152
Dl F.055, 00 44674 GOS8, 26 42 5% 42 % 5351
Family 1,630,000 652,13 886,87 42% 42% T.ers
[
HA S0 Plan Oplion 1]
[
Reguwar Full Time a
Slnghe 528.00 485.13 4287 2% pav 5.a22
Dual arT.o0 52846 447 54 54 5% 5,353
Farmily 1.426.00 TTa.eT 853,13 Bd% 54% ! 9,274
o
Transgporfalion, Food Service & Offer =]
Slngle 528.00 A09.34 118.66 T8Y% Ta%% 4.0f2
Dual ayT.o0 446,74 530,28 AS% AEY 5361
Famiby 1426, 00 652,12 FT387 45% 465 e
o
TLC High Deductible a
o
Reguisr Full Time o
- Slngla 435,00 435,00 B0 FO0% 100% FEzl
Dual &GOS, 00 494 .F5 S10.25 G1% Gi% 5EAT
Famiky 41,1750 e 45387 B1% 1% BE54
o
Transporfation, Food Service & Ofher o
Singie 435,00 BET.D4 GBS B4% B4% 4,405
Dual 805,00 A1T.45 AET.64 2% 52% 5,010
Family 1, 17600 608.48 5086.62 2% 2% 7,302

B. Account Contributions

Segufar Full Thne.

TLG Health Savings Account Contribution {single) 50.93 o
TLC Health Savings Account Condribufion (dual) 347D 418
TLG Health Savings Account Conbibution (farmiby) 51,74 621

Fira

TLC Haarrh savings .&munlcmnbuuen {eingla) 4230 E0B
TLC Health Savings Account Conlrbafion {dual} 20.28 asy
TLC Health Savings Account Contribution (famiky) <366 524

C. Total Employer Cost Fer Group Health Member

Singla Health - AB5.13
Dual Healih 520,45
Family Heallh TT2.8T
TLC Single Health & "HSA” 488 13
TLC Dual Health & "HSAY 520,46
TLS Family Heallh & *HSA TTRET
Transporiation & Food Senvica

Single Haslth 408,34
Bual Health 446,74
Famity Heallh B52.13
TLG Single Health & “HSA" 40834 B.80%
TLC Duzl Haalth & "HSA" 446,74
TLS Family Heallth & “HSA” 652.13

Mote: Whens tvo employess are manmiesd, and they lopather apt fo(elﬂ!elad«dorlsm!'rnmn
the employas will pay wo Emes he sigle empioyed conbibution for the plen option safactad,

METHOO:
Force TLC amployee single centribution io Tero.

Proparton alhes fates 19 percenia pe conbibautions fram pricr year.
Force 250 amployarconirbution 1o same &5 B0 conbibution.
Foroe "HEA" conbibltion 50 lotal employer equal 2cfoss plans.
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The motion carried as follows:

David Ash - Aye
J. Michael Hobert - Aye
Sharon Keeler - Aye
Michael Murphy - Aye
Charles “Chip” Schutte - Absent

6. Personnel Policy

The Board engaged in limited discussion of current personnel policy review. Mike Murphy
suggested adding discussion of personnel policies to a future agenda.

7. Next Meeting

A called meeting of the Board was set Monday, March 17, 2014 at 1:00 pm in Meeting Room AB
at the Berryville Clarke County Government Center.

The next regularly scheduled meeting of the Board is Monday, March 24, 2014 at 1:00 pm in
Meeting Room AB at the Berryville Clarke County Government Center.

8. Adjournment

At 2:49 pm, Chairman Hobert adjourned the meeting.

Minutes Recorded and Transcribed by: Lora B. Walburn
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