FIRE AND EMS COMMISSION
Minutes of the September 8, 2015 Meeting

Commission Attendees: All other members present.

The meeting was called to order at 6:30 pm.

Strategic Planning:

The totality of the meeting was spent on doing a final review of the strategic plan to ready it for
submission to the BOS for their board meetings on Sept. 14 and 15. Editorial comments were
made and changes incorporated into the document. y Sept. meeting on Sept 8 for final approval
before submission to the Board the next morning. The Strategic Plan will be discussed at the
BOS work session and Board Meetings on Sept. 14 and 15, respectively, and a hearing will be
scheduled for the general public in mid-October.

Next meeting: The next meeting was scheduled for Oct. 6" in the AB Conference Room.

The meeting was adjourned at 7:30 pm.



