FIRE AND EMS COMMISSION
Minutes of the April 14th, 2015

Commission Attendees: All members in attendance

The meeting was called to order at 7:00 pm. The Commission suspended its usual agenda and
focused this work session on completing the review of strategic plan items. No minutes were
available for the April 9th meeting. They will be provided for the regular May Commission
meeting.

Strategic Planning:
The commission completed the review of the remaining sections of the strategic plan.

Next meeting:
May 14" 7-8 pm, Conference Room C — the next full Commission meeting.

May 27" being held in case additional time is needed on the plan. Room TBD as needed.

The meeting was adjourned at 8:00 pm.



