TO:
FR:
pT:

RE:

MEMORANDUM
Board of Supervisors
| _T}-lomas Judge, Director of Joint Administrative Ser\(ices
2/21/2019

FY 20 Personnel and Capital

1. Proposed Budget. Z_
a. Added 8k to GF contingency.
b. Modified GG Capital and related pay-as-you-go.
¢. Added Historic Preservation book grant.
2. FY 20 Major Capital Requests (as revised). - é -
3. FY 20 Personnel Requests, / 0

4. FY 20 Minor Capital Requests, S0
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EXPENDITURE
Board of Supervisors
County Administrator
Public Information Services
Legal Services
Commissioner of Revenue
Assessor
Equilizetion Board
Treasurer
Information Technology
Electoral Board
General Registrar
Circuit Court
General District Court
Magistrale
J&D Court
Clerk of the Circuit Court
Victim/Witness Coordinator
Blue Ridge Legal Services
Regional Court Services
Commonwealth Attomey
" Sheriff
Criminal Justice Training Center
Dniig Task Force
Fire and Rescue Services
Volunseer Fire Companies
Blue Ridge Volunteer Fire Company
Boyce Velunteer Fire Company
Enders Volunieer Fire Company
Lord Fairfax Emergency Medical Services
Foresiry Service
Regional Jail
Juvenile Detention Service
Probation Office
Building Inspections
Amnimal Control
Medical Examiner & Indigent Burial
Refuse Disposal
Convenience Center
Litler Control
Sanitation
Maintepance/Buildings & Grounds
Local Health Departrment
QOur Health
N Shen Valtey Subst Abuse Coa.l
Northwestern Community Services
Concem Hotline
NW Werks
Shenandoah Area Agency on Aging
- Loudoun Transit Service
FISH
Laurel Center
Access Independence (serves the disabled)
Tax Relief for the Elderty
Lord Fairfax Community College
Parks Administration
Recreation Center
Swimming Pool
" Concession Stand
Parks Programs
Bams of Rose Hil
Virginia Commission for Arts
Regional Library
Planning Administration
Housing Services
Board of Zoning Appeals
Office of Economic Development

123118
FY138 FY18 FY1% FY19 Varfance Change from
Original Audited Adopted Revised 20 Proposed- 21112019 2/11/2019 21212019
Budget Actual Budpet Budget 19 Adopted Version Version
57,265 52,915 58,459 58,549 60 915 1,556 69 015 - . 60,015
313,136 371,608 378,976 405,309 440 322 61,346 449 322 - 440,322
. 7,927 - 52,765 Do 567346 56,346 : 56,346
35,000 20,596 35,000 35,000 - ] ) - - 35,000
205,595 227,626 210,490 210,490 (5,859 - 204,631
3,500 T 4,500 4,500 - 4,500 . B 4,500
- - - - 5,250 - 5,250
283,229 292,793 302,167 302,167 8,453 - 310,620
296,879 286,948 305,152 305,152 5,627 - 310,779
44,003 33,590 44,503 44,503 11,989 - 56,492
78,482 78,629 82,638 82,638 2,020 B 84,658
12,680 13,621 13,680 13,680 900 - 14,580
4,420 3,774 4,320 4,320 - - . 4,320
164 - 40 .40 10 - 50
3,500 2,524 2,900 2,500 (50 - 2,850
254,374 267,044 264,897 264,897 (7.952) - 256,945
72,385 67,485 71,897 71,897 542 - 72,439
1,506 1,500 1,500 1,500 - - 500
§179° 6,179 6,500 6,500 (320 - 6,180
362,747 360,875 377,070 377,070 (23,300) - 353,770
2,311,661 2368411 2.477,880 2,586,285 112,808 - 2,590,688
20,000 18,720 19,593 19,593 - B 19,593
12,500 -10,49% 12,500 12,500 - - 12,500
804,645 850,075 993,830 995,830 3,219 - 097,049
118,153 155,778 172,200 172,200 15,955 - 188,155
51,200 51,177 - 66,250 66,250 (14) - 66,236
51,600 51,570 66,700 66,700 (52) - 66,648
77,800 71,747 93,300 93,3060 (416) - 92,884
6,282 6,282 6,262 6,262 - - 6,262
2,712 2,112 2,874 2,874 - B 2,874
551,259 551,262 547,984 547984 {68,517) - 479,467
16,254 16,093 13,179 13,179 4,040 - 17,219
800 48 500 500 (100) . 400
211,515 - 192,149 ©203,704 203,704 8,750 - 212,454
118,496 109,811 112,695 112,695 - 820 - 113,515
500 1,040 260 200 - - 200
162,000 141,202 150,000 150,000 5,600 - 155,000
50,000 - 100,000 61,104 {18,074) - , 81,925
5310 5,298 5310, 5,314 897 - 6,207
240,750 235,781 242,000 242,000 2,600 - 244,000
853,854 730,414 880,222 880,222 F1,202 - 891,424
221,509 221,909 154,126 191,362 38,497 - 192,623
6,500 6,500 6,560 6,560 - - 6,500
15,0600 15,000 15,060 15,000 - - 15,000
90,600 90,000 92,000 92,604 4,600 - 96,600
750 50 750 750 500 - 1,250
1,600 1,000 1,000 1,005 1,000 - 2,000
40,000 40,000 40,000 40,000 “ - 40,000
19,302 19,302 19,302 19,302 - - 19,302
1,000 1,000 1,000 1,000 - - 1,000
2,500 . 2,500 3,000 3,000 1,000 - 4,000
1,000 1,000 © 1,000 £,600 - - 1,000
212,501 - 151,384 213,396 213,396 {58,396) - 155,000
15,788 15,788 18,441 18441 {645) - 17,796
440,606 420,431 449,034 457,533 13,529 - 462,563
109,130 100,548 114,384 114,384 2,098 - 116,482
84,214 58,573 84,934 87,858 575 - 25,509
- 15330 £3,541 16,130 16,130 267 - 16,397
241,427 190,202 244,301 244,301 3,393 - 247,694
5,000 5,000 5,000 10,000 3,500 - 8,500
10,000 9,600 9,000 9,000 - - 5,000
223,757 223,151 232,000 232,000 9,150 - 241,150
398,684 420,417 426,498 452,856 9,188 - 435,686
2,500 2,500 2,500 2,500 2,500 - 5,000
3,519 6,434 3,520 - 3,520 - - 3,520
61,575 47,104 64,100 64,100 7,000 G - 71,100
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Bemyville Development Authority
Small Business Development Center
‘Berryville Main Street
Blandy Experitnental Farm
Planning Commission
Board of Septic Appeals
Historic Preservation Commission
NSV Regional Planning District Commissior
Regional Airpert
Friends of the Shenandoah
Water Quality Management
Lord Fairfax Soil & Water Conservation
Biosolids Application
Cooperative Extension
Northern Vieginia 4-H Center
Non-Departmental Eegal/Prof. Contingency
Social Services
School Operations
Schoel Foed Service
Comprehensive Services Act
Public Safety Fund
Conservation Easement
QGeneral Capitat Improvements
School Capital Improvements -
General Debt Service
School Debt Service
Joint Administrative Services
Unemployment Compensation

TOTAL EXPENDITURE

Local Funds for Schools

ESTIMATED REVENUE
LOCAL REVENUE
Curent Real Estate Taxes
Delirquent Real Estate Taxes
Land Redemptions
Public Service Corporation Real Estate
Curreat Personal Property Taxes
Delinguent Personal Property Taxes
Mobile Home Taxes
Machinery and Tools Taxes
Penalties (All Property Taxes)
Interest (All Property Taxes)
Administrative Costs Deling
DMV Stop Fee
Credit Card Fees
Sales and Use Taxes
Consumer’s Utility Taxes
Consumption Tax
Business License Tax
Motor Vehicle Licenses
Recordation Taxes
Taxes on Wills
Trensient Occupancy Tax
Animai Licenses
Animal Shelter Fees - Dogs & Cats
Dangerous Dog Registraiion
Land Use Application Fees Penaity
Land Use Application Fees
Transfer Fees
Zoning and Subdivision Permits
Building Permits
Road Sign Fees
Sign Permits and Inspection Fees
Weapons Permits

2/20/2019 11:04 AM

CLARKE COUNTY PROFPOSED BUDGET {DRAFT)

FOR THE FISCAL YEAR 2019-2020

Page 2

12/31/18
FYI8 FY18 FY19 FY19 TUUEYIC Variance Change from
Qriginal Audited Adopted Revised “Proposed..; 20 Proposed- 1112019 21112019 212112018
Budget Actual Budget Budget . Budget. - 19 Adopted Version Version
2,300 150 900 %00 - TTO00 - 900
1,500 1,500 1,506 1,300 500 S0 2,000 - 2,000
2,500 2,500 2,500 2,500 - 2500 - 2,500
3,000 . 3,000 3,008 3,000 1,000 4,600 - 4,000
14,388 10,422 14,389 14389 7 2400 - 16,789 - 16,789
1,565 g12 1,566 1,566 - il - 1,566
7,900 7,633 9,900 10,900 18,250 14,500 28,150
16,273 10,273 10,273 10,273 503 - 10,776
2,500 2,500 2,500 2,500 - - 2,500
3,000 3,000 3,000 3,000 12,000 . 15,000
30,000 30,000 30,000 30,000 - - 30,000
5,000 5,000 5,000 5,000 5,000 - 10,060
6,990 1,231 1,00% 1,001 167 - 1,168
43,712 39,996 50,443 50,443 1,568 - 52,011
2,300 2,300 . 2,300 . 2,300 - - 2,300
112,000 22,980 138,000 66,728 (60,000} 8,000 78,000
1,613,733 1,472,905 1,555,824 1,555,824 96,542 - 1,652,366
22,535,741 21,843,312 23,270,676 23,323,689 642,697 - 23,913,373
832,408 799,629 844,773 844,773 {29,775} - 814,998
478,689 361,805 269,499 269,499 34,319 - 303,818
- 42,580 - - - - _
45,000 64,442 45,000 422,625 - . 45,000
947,589 737,190 597,000 2,287,714 523,537 (385,610) 1,120,537
842,000 2,913,217 732,000 2,440,989 (55,250) - 676,750
251,700 251,700 251,700 251,700 - - 251,700
2972014 2,972,089 2,042,715 2,342,715 (423,083) - 2,519,632
619,461 618,343 793,131 793,131 11,767 - 804,898
13,000 6,359 10,000 16,000 - - 10,000
41325521 41966796 42,137,378 ° 46,141,161 1,013,974 (363,130) 43,151,352
15,886,734 17.838,510 15,439,311 18,134,754 (200,193) - 16,239,118
14,693,827 14,569,498 14,854,902 14,854,902 145098 * - 15,000,600
42,639 133,360 114,041 114,041 (20,013) * - - 94008
% - :
475,887 ' 496,356 495,356 496,356 - * - 496,356
4,616,712 4,807,321 4,823,300 4,823 300 - * - 4,823,300
15,430 90,960 105,966 105,966 (55,966) * - 50,000
1,183 991 1,131 1,131 - * - 1,131
226,167 167,647 166,593 166,593 - * - 166,593
134,147 164,753 140,576 140,576 748 * - 141,324
133,477 122,208 147,371 147,371 (i3,512) * - 133,859
11,406 13,809 11,406 11,406 88 ¢ - 11,494
2,340 8,129 3,460 3,460 4,669 * - 8,129
11,364 13,207 11916 11,916 6,084 ¥ . 18,000
959,874 859,776 950,600 950,000 (13,873) *- - 936,127
340,856 352,974 346,094 346,094 - ¥ - 346,094
35,165 36,269 34,516 34,516 - * - 34,516
25,172 22,260 25,172 25172 574 *: - 30,386
304,924 355,922 325,439 325439 30484 ¥ = - 355,923
262,385 268,288 298,749 291,749 - * - 291,749
4,053 6,984 6,775 6,775 - - 6,715
23,564 16,882 23,564 23,564 B * - 23,564
8,440 6,960 8,440 8,440 - ' . 8,440
8,525 8360 8,525 8,525 - 8,525
200 245 200 200 “200: . 200
3,450 4,600 3,450 3,450 D - 5,450
400 200 300 300 250 - 250
461 541 485 485 4 -7 485
96,450 104,551 90,490 - 90,490 650: - 89,960
200,000 191,084 196,245 196,245 - 196,245
488 120 1,927 1,927 B07 - 1,807
5,959 8,075 7,000 7000 & 200 : - 7,000
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CLARKE COUNTY PROFOSED BUDGET (DRAFT)
FOR THE FISCAL YEAR 2012-2020

Page 3

FY 2020 Budget Templatexdsx proposedbudgel

) 12/3118
FY1§ FYi8 FYt9 FY£9 Variance Change from
Original Audited Adopted Revised 20 Proposed- 21112019 2112019 42152019

Budget Actual Budget Budget 1% Adopied Version Version
New Dwelling Address Fee 3,380 3,250 3,055 3,055 T 520 173,575 - 3,575
Other permits, fees, and licenses 1,368 175 1,075 LO75 - - {i38) o '93? - 938
Court Fines and Forfeitures 310,095 356,504 310,055 310,095 46,499 - 356,594 - 356,504
- 660 - - 660 660 660
Courthouse Security Fees 41,285 57,572 47,088 47,088 9912 5T 600 - 57,060
25,000 28,421 30,000 30,000 - - 30,000
Interest on Bank Deposits 20,071 40,445 78,808 78,808 (15,884) 62,924
Rental of Property ' 55,947 53,209 61,000 61,000 - 61,000
796 1,592 796 796 - - 796
DNA Fees - Blood Test 235 245 235 235 N 235
Commonwealth's Attomey Fees 1,776 1,792 1,749 1,749 - 1,749
Court Appointed Attorney 1,032 319 947 947 (145) 802
Central Alarm - Bemryvilte 2,000 2,000 2,000 2,000 3,000 5,000
Fees for Ambulance & Rescue Services 354,920 403,976 447,911 447,911 {15411} 432,500
Jail Processing Fee 1,825 1,072 1,825 1,825 (483) 1,342
EMS - Berryville 33,000 33,000 16,500 16,500 {8,250) 8,250
42,038 44,366 44,700 44,700 2,700 47,400

Fire Protection Services - 12,519 . - - - -
Hurmane Foundation Contribution 20,000 - 20,000 20,000 {5,600} 15,000
Recycling Rebate 21311 22,109 22,109 22,109 1,749 23,858
Recreation Center Fees 33,931 41,306 36,500 36,500 500 37,000
Swimming Pool Fees 83,963 74,486 82,519 82,519 {10,239} 72,280
Concession Stand Revenue 14,336 14,869 16,500 16,500 {2,000) 14,500
Parks Programs Fees 277,140 274,926 265,000 265,000 5,000 270,000

Sals of Maps, Surveys, ete. - - - ' - - -
Sale of Publications 35 20 35 35 5 40
450 300 205 205 5 210
10,000 13,078 10,0600 10,600 - 10,000

Zoning Research Fee - - - - - -
Biosolids Application Fees 6,882 1,168 1,000 1,000 168 1,168
Payments in Lieu of Tax - - 48,722 48,722 - 48,722
Rebates & Refunds 21,992 48,948 5,600 5,000 - * 5,000
Misceltaneous Revenue 5174 42,048 12,571 12,571 - * 12,57t
Gifts & Donations 31,645 46,235 2,750 6,383 T 4250 *: 7,000
Sale of Salvage & Surplus Property 3,680 51 3,697 3,697 (922) * 12,775
Sale of Vehicles 4,433 696 4,433 4,433 - * 4,433

Sale of Other Equipment - - - - - * -
Insurance Adjustments 7,016 - 7,016 7,016 . * 7,016
Canceiled Cks/NSF Fees - 1,370 1,189 1,189 a1 1,280
Loan Repayment B 3,495 3,495 3,495 3,495 - * 3,495

Transfer from Conservation Easement : - - - - - -

Tsft from Animal Trust . - - - - -
Insurance Recovery 13,002 20,625 L 13,002 13,002 - * 13,002
- 17,469 - - 5,000 5,000
Schoot Operations 423,766 411,439 374,506 374,506 43,9561 418,467
School Food Service 542,661 495,943 536,758 536,758 (36,758) 500,600

Public Safety Fund - 6,363 - - - -

. Conservation Easeroent - 46,641 - - - -
Generat Capital Projects : - 4,955 - - - -
School Capital Projects - - - - - -
Shenaadoah Farms Sanitary District Fees - - - - - -
Parks Construction Fund - 1,258 - - - -
School Debt Service 104,231 164,231 107,731 107,731 & =) (9,696) 98,035
Joint Administrative Services 2,000 3,635 2,000 20060 22;(}{}0- - 2,000
TOTAL LOCAL REVENUE 25149828  25611,927 25821911 25825544 - 25931825 109,914 25928825 3,000 25,931,825
REVEMUE FROM THE COMMONWEALTH OF VIRGENIA p
Metor Vehicles Camrier's Taxes 24,138 22,545 25,047 25,047 én * - 25000
Mebile Home Titling Tax - - - - CE - -
Tax on Deeds (Grantor's Tax) 66,820 58,528 55,440 55,440 11386 * - 66,820
Quarterty Rental Tax 2,796 1,126 2,404 2404 {1,275) * - 1,129
Personal Property Tax Relief 2,483,842 2,483,842 2,483,842 2,483,842 . * - 2,483,842
Communications Tax 415390 392,631 415,390 415,390 {3,740 * - 411,650
Commeonwealth's Attorney 195,575 192,834 194,140 194,140 6,314 - 200,454

771,856 779,609 782,973 814,300 23,942 - 806,915
Commissioner of Revenue 77,529 78,504 78,658 78,658 1,292 2,634 - 81,292
94 588 94,707 96,457 96,457 U0 90589 3,132 9 - 99,589
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CLARKE COUNTY PROPOSED RUDGET (DRAFT)

FOR THE FISCAL YEAR 2019-2020

) 12/3118
FY18 FY13 FYi9 FY19 CFY20 Varianee Change from
Original Audited Adopted Revised " "Propased <. 20 Proposed- 2i172009 21152019 2212019
Budget Actual Budget Budget T Budgel - 19 Adopted Version - Yersion
Registrar 36,601 37,399 37,700 37,700 37,706 R v 1% - 37,706
Cletk of the Circuit Court 157,091 168,467 159,249 159,249 © . 164,091 4842 164,691 - 164,091
Spay & Newter Fund Distribution 99 14 24 24T (o) a4 - 14
Fire Programs Fund 47,153 48,103 46,142 : : 3056 Lo - 19,198
Litter Control 5,310 5,222 4,500 1,707 - 6,207
Virginia Commission for the Aris 5,000 4,500 4,500 - - 4,500
Other Categorical Aid - 10,519 973 - - 973
Welfare 1,072,068 288,377 970,388 54,981 - 1,065,369
School Operations 8,939,299 8,661,929 9,107,288 58,799 . 9,166,087
School Food Service 10,862 12,121 12,015 2,983 - 14,998
Compzehensive Services Act 239,688 140,586 138,977 17,698 - 156,675
Public Safety Fund - 7.935 - R R . _
Conservation Basement 30,000 36,968 12,000 371,687 18,000 - 30,000
General Capital Projects 147,792 86,809 - 31,380 241,452 - 241,452
School Capital Projects 154,000 - 154,000 176,549 - - 154,000
TOTAL COMMONWEALTH REVENUE 14977797 13613278 14,782,107 15207648 485,854 . 15,267,961
FEDERAL REVENUE
Payment in Lieu of Taxes 6,464 6,342 6,697 6,697 - - 6,697
Emergency Management Assistance . - - - - - -
State Criminal Alien Assistance Program 778 . 775 775 (i25) - 650
Crime Victims Assistance 70,775 67,260 72,191 72,191 - - 72,191
Violence Against Women Grant 28,053 28,635 28,053 28,053 - - 28,053
DMV Alcohol Enforcement 11,859 8,575 10,000 19,000 {375} - 9,625
DMV Speed Enforcemnent 5,005 4,281 5,000 5,000 - - 5,000
infernet Crimes Against Children Task Force 4,000 B 4,000 4,000 - - 4,000
Dept of Historic Resources . - - - 11,500 11,560 11,500
DOF Vest Grant - - 560 500 3,500 - 4,000
Byme Justice Assistance Grant - 99§ - - - - -
DO Local Law Enforcement Block Grant 1,i18 2,590 500 500 - - 500
LEMPG Grant - 32,882 7,500 7,500 - - 7,500
Social Services TANF - 692,344 - - - -
Comprehensive Services Act - 4239 - B - - -
Conservation Basement - - - - - - -
School Opesations - 723,071 587,690 649,259 649,259 270,352 - 219,611
School Food Service 278,885 300,056 296,600 266,000 4,000 - 300,000
Generat Capital Projects - 848 - - 34,000 - 34,000
School Debt Service 118,654 116,328 113,296 113,296 1,141 - 114,437
TOTAL FEDERAL REVENUE 1,248,659 1,853,068 1,193,771 1,193,771 323,993 £1,500 1,517,764
BUDGET BALANCE PROCEDURE :

TOTAL EXPENDITURES 41,325,521 41,966,796 42,137,378 46,141,161 1,013,974 (363,110} 43,151,352
TOTAL REVENUE 41,374,285 41,078,273 41,797,780 42,316,964 - 319,761 14,500 42,717,550
SURPLUS (DEFICIT) 50,764 (888,523) {339,589) (3,824,197 - (94,213) 377610 {433,802)
FROM FUND BALANCE (50,764 888,523 339,589 3.824.197 - 94,213 (377,610) 433,802
NET - - - - - - =
SURPLUS/DEFICTT ADJUSTMENTS:
TOTAL SURPLUS (DEFICIT) ADFUSTMENTS o
ADJUSTED SURPLUS (DEFICIT) {811,413)
PAY.AS-YOU-GO: R
EMERGENCY VEHICLES 75,600,
LEAVE LIABILITY 150,000
DATA AN COMMUNICATIONS TECHNOLOGY L 600,000

TOTAL PAY-AS-YOU-GO COTAS000°
SURPLUS (DEFICIT) NET OF PAY-AS.YOU-GO - (86:413)
ALL TAX RATES ARE BASED ONEACH 5100
OF ASSESSED YALUATION )

2018

1. Real Estate, including the real estate of public service corperatiens** $ 0.710

2. Tangible personal property except machinery and tools and qualified Fire and Rescue Vehicles* $ 4.496

3. Taggible Machinery and tools ~ $ 1.250

4. Tangible personal property of qualified Fire & Rescue Vehicles* $ 2248
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FY 20 General Governmeni Capital Budgef

02/20119

Tentantively Reduced from 4 lo 3 (-53K)
Cemeras (Copier and vests in minor capital)

Use 2019 available to reduce 20 (-40K}. See study
Add 8K to GFF Contingency {-25K)
Qlder mode’s need replacement

Handle w! FB designation {-82K)

Need more info {-45610)

Not nzeded for now

FY 20=Mainlenance vehicle

GD Court: use Assess Sys for study in 19

FY FY
2019 2019
ST Revisad | Available iF 8
FPublic Safety
Sheriff Vehiclss 136,685 3,485 158,000 159,000 159,000] 159,000
Sheriff Equipment* 10,000 0 10,000 15,000 0 [i]
Sheriff Furniture 20,000] 10,000
Communications: Radios Sysiem upgrade 414,045 56,286 522 085] 304,335| 426,685
Communications: Handse{ Replacement Sheriff
Communications: Handset Replacement EMS 88,000 34,000] 34,000 34,000
Communications: Phone System (Next Gen E911) 209,858
Communications: Phone System {Recorder/EMD) 31,5%4 60,000
Volunieer Fire Company Equipment 10% share
Parks
New Projects
Park Buildings 57,964 30,258,
Parks Sitework 24,101 24,101 200,000
Kohn Properly Development 15,000 15,000
Major Capital Asset Renovation and Repair
Parks Replace ballfield and poo! fencing 81,036 81,036
Community Development
Real Property Assessment - 2000001 22295
{Real Property Assessment Sysfem 112,000 [ 112,000
General
Regular Capital Asset Renovation and Repair
TFechnology 144,338 39,652 40,000 40,000F  40,060] 40,000
Vehicles 36,097 0 30,000 30,0008 30,000 30,000
General 50,000 50,000f 50,600i 50,000
HVAC 14,108 60,565 130,000
Roofing 121,038] 121,038
Landscaping 25,375 25,375
Asphalt, Sidewalk, Path 3,136 3,138
Courthcuse Complex 66,373 31,221
Convenience Center 732,811 ot
Josephine Roof 18,785 852
ERP 9,618 0
Swimming Pool 58,302 56,302
Park Trash Cans 501 501
Tourism Signs 0
Recreation Center Addition 1,200 0
Totals 22806716 &71,104} 1,120,537 954,335] 749,685] 513,000
Sources
Revenue
FEMA Grant for EMS Radios 34,600
. Wireless Granis for 911 Phone System 241,452
Total Revenue ' - - 275,452 - - -
Fund Balance for Capital {(pay-as-you-go}: .
Parks Master Plan 30,000
Emergency Vehicles
Data and Communications Techrology 137,000 556,000
Assessment 150,600
Total Fund Balance for Capital 317,600 558,000 - - -
General Fund Transter nief of Revenue and Pay-as-you go 1,963,616 289,085 954,335 749,685 513,000
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Grant Received

Keep designation
Reduced 44K

Page 6 of 35




FY19 General Government Capital Budget

02/19/2019

Available Balances YTD {select maintenance accts):
HVAC - $60,565

Looking at proposals for HVAC replacement at 104 N. Church St {General District Court}. Hoping
to perform these repairs/replacement in FY20. There are 2 options:

#1 - Relocate HVAC using new equipment. Approximately $60,000 plus another $60,000, total.
approx. $120,000. '

#2 —Install new HVAC equipment in current location, raising and modifying the current set up to
avoid leaks and other repairs caused by current HVAC equipment.

Notes: : : -
Both Dave Ash and Dave Weiss are heading this project and have more detail regarding status.

If the funds aren’t used for the General District Court then Joeg could use adaproximateiy $2?,000 to
upgrade the last unit at the Social Services building (the other 3 have already been replaced).

ROOFING - $121,039

In FY21, the plan is to re-condition and paint the roofs at 102 N. Church St and the Museum,
The balipark figure at this time for-both projects is approx. $45,000.

LANDSCAPING - $25,375

There isn’t any specific need for these funds at this time.
ASPHALT, SIDEWALK, PATH - $3,i35 A

Maintenance plans to use approximately $2,000 in FY19 for line painting.
COURTHOUSE CO.MPLEX -$31,221

The brick at 104 still needs repair and the sidewalks around the complex {104, 102 & 100 N
Church St) need repairs. This would take the balance of the $31,221.

SWIMMING POOL - $56,302

$25,000 is needed for repair of an air leak, and sand filter repairs. Caulking around the pool
deck is needed, however, there isn’t a cost estimate for that at this time.
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Clarke County Parks and Recreation

To‘: Tom Judge
From: Lisa-Cooke
CC:  David Ash
Date: 2/11/2019
‘Re: Capital Funds

Capital Line Item Justifications:

Park Site Work: $24,0000: This money will be used for parking area at new soccer fields
on the Tomblin Property side of the park. We hope to open these fields in the spring or
fall of 2019. Quotes have just came back in for this project at $24,000.

~ Shelter Project: $39,986.76: This money will be used forAthe following:
Electric: $6,200.00
Water: Hook-up and hydrant; waiting on estimate

Handicap Accessible Walkways to shelter will most likely use up the remainder of the
money. If there is any left, we would like-to build a small shelter over the grill area.

Also,

Mary Daniel had inquired about making the Recreation Center fully accessible after | had
finished my original budget. | have included a copy of my budget request from last year
that gives an estimate of the cost to fit the front doors of the Recreation Center for full
handicap accessibility. This would need to be doubled if we did the front doors of the
Active Living Center as well. Curiently, we meet the requirements set forth by ADA, but
this would give full accessibility.
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CLARKE COUNTY FY 19 BUDGET Capital Outlay Request

Use this form to request a capital outlay item inclading furniture, equipment, vehicles,

major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary. 1

Department, School, or Agency Name: Clarke County Parks & Recreation
Account Manager or Contact Person: Lisa Cooke

Object or Project Name: _ Handicap Accessible Door Operator
Month & Year Needed: : New or Replacement? _ N Cost: 15,651

Non-local Revenue for Object:

Source:

Amount:

JUSTIFICATION  Please justify your request below as succinetly, factually, and legibly
as possible: }

"Only if new door openers do not solve
| problem.
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CLARKE COUNTY
NEW POSITIONS REQUESTED

FY 20 BUDGET
Source: Joint Services

Title |
Victim Witness Coordinator pay increase
Legal Asst pay increase
Communications Specialist

School Resource Officer
Emergency Medical Medic
Emergency Medical Medic
Emergency Medical Medic
Emergency Medical Technician
Emergency Medical Technician
Fire and EMS Overtime

Fire and EMS PT

Assistant Registrar

Electoral Board

Medicaid Position

Maintenance Assistant

Parks Admin PT

Parks Rec Center PT

Parks Concession PT

Fire and Emergency Medical LEOS
Chief Deputy Treasuer

Deputy Treasurer II

Deputy Commissioner I1I

Permit Technician

TOTAL CHANGE

GENERAL GOVERNMENT PERSONNEL ISSUES

Department
Commonwealth's Atty
Commonwealth's Atty
Sheriff

Sheriff

Fire/EMS/EM
Fire/EMS/EM
Fire/EMS/EM
Fire/EMS/EM
Fire/EMS/EM
Fire/EMS/EM.
Fire/EMS/EM
Registrar

Voting Equipment Custodian

Social Services
Maintenance

Parks

Parks

Parks

Fire/EMS/EM
Treasurer

Treasurer
Commissioner
Building Inspections

Cost of 1% Salary Full Time = approx. 59,579 Gov, $8
Cost of 1% Salary Part Time = approx. 6,420 gov, $S
Health Insurance Savings = approx. $53,000 gov, SS

Current

Wage .
46887
15038

February 21, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet
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New
Wage Change Notes
57846 10,959 Requesting salary increase
17919 2,881 Requesting salary increase
33,204 33,204
44,678 44,678 Grant Funding Phaseout
49,920 49,920
49,920 49,920
49,920 49,920
46,800 46,300
46,800 46,800
99,438 36,080 Add 36080 for new position overtime
50,000 {5.,000) :
12,650 1,200 Increase PT hours by &0 _
7,096 450 Function now show in Registrar, should be Electoral Board
63,136 63,136 State funding phase cut in 2020
27,000 27,000 : .
25,760 1,420
32,792 1,009
4,725 517
70,492 70,492
46,448 9,546 The Treasurer requests review of staff salaries
37,932 3,166 The Treasurer requests review of staff salaries
46,448 5,420 The Commnissioner requests review of staff salaries
46,448 7,626 The Building Official requests review of staff salaries
557,144
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| ENHANCED BENEFITS FOR
ELIGIBLE POLITICAL SUBDIVISION EMPLOYEES
IN HAZARDOUS DUTY POSITIONS

Political subdivisions participating in the Virginia Retirement System (VRS) may elect to provide benefits equivalent to
those of the State Police Officers Retirement System for those of the subdivision's employees who are employed in law
enforcement positions comparably hazardous to that of a State Police Officer, This includes any sworn law enforcement
officer who has the duty and obligation to enforce the penal, traffic, and highway laws of this State as directed by his
superior officer, if so certified by his appointing authority. Full time salaried firefighters and emergency medical
“technicians are also eligible to be covered under the enhanced benefits at the option of the political subdivision.

The primary differences between the "enhanced" benefits and the regular VRS benefits are:

1. The normal retirement age under the enhanced provisions is 60 rather than 65. Early retirement is permitted at
auy time between ages 50 and 60 as long as the employee has at least five years of VRS service credit.

2, For retirement between age 50 and 60, the aciuarial reduction for early retirement is computed from the earlier of
(i) age 60, or (ii) the first date on or after his fiftieth birthday on which the member would have completed 25 years of
creditable service. No reduction is applied if the member has 25 years of credit.

3. From date of retirement until the later of age 65 or the age a member is eligible for unreduced social security
benefits, an additional $1,132 per month is payable as a supplement. To be eligible for the supplement, the member must
have beenemployed on or after July 1, 1974, and have 20 or more years of credited service rendered in a hazardous
position. If employed before July 1, 1974, the additional allowance is payable regardiess of the years of credifed service
rendered in a hazardous position.

4. The vested termination benefit available after 5 years of service may begin at age S0 or later; however, the

additional monthly supplement is payable only if the member had 20 or more years of credited service. If employed on or

after July 1, 1974, the member must have 20 or more years in a hazardous position. _

5. The additional allowance is not payable in the case of a disability retirement or to an individual receiving a
survivor benefit.

6. Employees who are eligible for the enhanced hazardous duty benefit are ineligible to participate in the Hybrid
Plan. Once VRS programs the new elected benefit, employees that are currently participating in the Hybrid Plan prior to
the benefit election will be transferred into Plan 2.

The cost to each individual member is not affected if the enhanced benefits are made available. However, the cost to the
employer will increase. The amount of such increase is included in a revised employer contribution rate applicable to the
total compensation of all covered employees, not just to those eligible for the enhanced benefits.

The new rate is determined by calculations made by the VRS’ actuaries, Cavanaugh Macdonald Consulting, LLC.

The cost of the actnarial study will be $1,250 and will be billed directly to the employer upon completion of the study.
Each additional scenario, such as adding the 1.85% multiplier, will be an additional $250. Therefore, the cost of an
actuarial study to determine the employer rate for both the 1.7% retirement multiplier and the 1.85% retirement multiplier
will be $1,500.
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To proceed with the actuarial study a formal request letter should be sent to VRS. In your letter please include the
following;

» Indicate what group of eligible employees will be impacted.

e Which multipliers should be used in the study (1.7% and/or 1.85%).

¢ Confirm the effective date of coverage.

o  Confirm the cost of the study.

s Please provide us with the name, phone number, and email address of the person who will be responsible for

uploading the demographic file to our Secure FIP site.

This letter should be sent to:

Andrew Feagans

Employer Representative Program Manager
Virginia Retirement System

P. O. Box 2500

Richmond, Virginia 23218 2500

In order to determine the new rate we need to perform a study and will need the affected employee’s demographic
information. Please prepare an clectronic file of all affected full-time salaried employees in service, regardiess of age, in
positions which are not temporary or provisional. Enter the following information for each eligible employee on one line
opposite the Social Security number:

A. Social Security Number E. Date of Employment

B. Name F. Job Title :

C. Gender G. Annual Salary Rate _
D. Date of Birth H. Plan (Plan 1, Plan 2 or Hybrid Plan)

Transmission of this data will be via our secure FTP site.
Please provide us with the name, phone number, and email address of the person who will be responsible for uploading
the file. ‘

* At this time the VRS e-mail system is not secure, so please do not e-mail the information requested.

After the governing body has reviewed the actuarial report, it may request the enhanced benefits by adoption of a
resolution, a model of which is available from the VRS, The VRS will confirm approval of coverage in writing,

Once the request is approved by VRS, all VRS members employed in the designated positions must be incloded in the
new benefit program.

Please direct questions concerning these enhanced benefit provisions to:

Andrew Feagans
Employer Representative Program Manager -
Virginia Retirement System
P. 0. Box 2500
Richmond, Virginia 23218 2500
Telephone: {804) 344-3156
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CLARKE COUNTY FY 20 BUDGET - |  Personnel Request

Use this form to request 2 new position.or an expansion in hours for an existing position.
Complete 2 separate sheet for each request. Attach additional information as necessary.

ng(gﬂggg;;t, Sc[;oo[’ or AgEF‘IC)J e ; Emergency Communications Cenler, Sherills Office

Account Jffafzczgez"o:' Contact Person (Name); Pamela Hess

Title of Requesied Position.: Communications Specialist ; Hmn's/ Week: 40
Weels, days, or months per year (specifp): 12 monihs : e
Posztzmz Cost (salm P only_ antrsual basis): _ $33,204.00 {Sa ary}+§12,614.00 (benefits) $45,818.00 (total)

Mouﬂz :md Year xzeeded July 1, 2019

Nom[oazl Reverme for Pasxtwn. o ‘ _
" Sowgpee; Viginia Wireless Fund
A HIQIFY: ™Varesbased anoverst pefsonnetco&is :

> . g

JUSTIFICATION Please justify your tequest as- succmcﬂy, factually and legzbly as
- possxble'

We operate a 24x7 oper_a'tion with a minimum stafﬁn’g of 2 people. We submilted an overtime budget last year to
assistusin being able to use leave and assist in reducing leave fiability. With the fact that we operate af minimum
staffing as it is as soon as we lose ona person it automatically means that we start using overtime. As our overfime

| usage indicates it is obvious when we are short staffed.. We have a compounded problem of operafing exactly at
the minimum staffing that is required fo work a reasonable 2x24x7 schedule & constantly suffering from nof being
able to retain tralned employees. § stand firm with my contentson that it Is necessary-to hire at least one addmanai
staff member. Bringing our staffing level to one above minimumm staffing should significantly reduce our current
overtime usage. While we gventually are able to get out new hires frained they many times are thrown to the
wolves and have to be a partner and not a trainee on a shift. This leads to incredible anXiety, tying to leam and
petform something that is emergent, | believe this could be one of the reasons we have a high tumover rate. We
have wrestled for several years to maintain full staffi ing ievels andhave turned over § employaes since December of
2{}17 . .

Lo
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County of Clarke Virginia |
Department of Fire, EMS and Emergency Management :
Dlrector Brian Llchty

. MEMORANDUM
To:  Tom Judge, JAS Director

. From: Bnan L|chty Director Fire, EMS and Emergency Management l

Ce: Davrd Ash County Admmlstrator
‘Date: January 11%,2019 .. L,
RE: ' Amendment to Fire—EMS'Commiseion Reoommendation'

At the January 10t Fire- EMS Commtssmn meetmg a mot:on was made and voted
~passed by a unanimous vote to increase the staffing request from 3 FTE's to 5 FTE's.
“This change was in reference to item #5 of the Commlselon recommenciations as
outlined below : S

5 Staffmg _ The addition of% 5 FTE's to prowde additlonai Firef ghter/EMT or Fxref" ghter/Medlc
Menday—thau—i?nday seven days a week, 12-hours a day. -
¢ The need for- addlt;onaf career personnel to assist WIth system performance has been
»|dentn° ed by the current temporary staffing in place at the Blue Ridge Volunteer Fire
_Department It is the recommendation of the Commission these positions will have
- significant impact on system performance ass:stmg to reduce response time and
" cont:nuatron to,standardlze equ:pment and processes throdghout the Fire-EMS system.

-

On behalf of the Fire- EMS Commlss:on 1 am requestmg to preeent this mformatlon to
_ the Finance Commitiee as they prepare the Fiscal Year 2020 budget. ln presenfmg to
the Commlttee | hope fo answer any questlons they may have :

Should you.have any\question’s please feel free to contact me.

Office: 540-965-5113 101 Chalmers Ct., Suite 8- Fax: 540-9556-5180
- : Berryviile VA 22611 :
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CLARKE COUNTYFY 20 BUDGET . - N o Personmel Request

Use t]ns form to request a new p0s1t1011 or an expansion in hours for an ex:lstmg position,
. Complete 4 separate. sheet for each request. Attach additional mformatmn as necessary.

D_ep‘artmeqxt, Sclzool, or Agency Name:___Fire and EMS

Account Manager or Contuct Person (Name): _Brian Lichty

Title of Requested Position: FF/EMT (2-FTE] & FE/Medic (3-FTE) x5

Hours/ Week: 48 Weeks, days, or months per year (specify):_52-Weeks __

Positian Cast (salazy only, annunl basis): FF/EMT-846,800ca FFE/Medic-$49,920eq

.Manfh and I’ear needed _J uly 2019

Nan—local Reven_ue for Pos;ﬁgn: _
' . - Source:
Amoum‘

JUSHH CATION - Please }ustlfy yom‘ request as succmcﬂy, factually and leglbly as

possﬂ)le , o _ _ ‘

’ After evaluatm_g_regp_nse time standards for the past two years the Flre-EMS Commjssmn
has recommended the addition of 3 FTEs. These new positions will give support to the
Fire-Rescue system by prowdlggtwe additiohal personnel for 12-hours a day Monday thruo
Fndav each weel, The3 FTE 8 are for Z—FF/Medm and I-FF[EMT

Pus1t1011 Base Salary #FTEs | Total
i Firefighter- (KE)_/Medm ) $49.920 i3 $149.760
Firefichter (FE)Y/EMT $46,800 2. $93,600
o R Total— 3 $243,360

Sec the attached Fire-EMS Comlmssmn Recommendation memo for further information
{this is, staﬁﬁng option 2). ' .
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91

02/20/2019 10:15

S G e A e

Clarke County

P 1

2600tjudge G/L ACCOUNT DETAIL glacting
Org: 10000260 Cbject: 1200
EMS Overtime 100-000-000-000-3-32-323-32310-1200 -
YEAR PER JOURMAL EFF DATE  SRC T PO/REF2 REFERENCE BMOUNT P CHECK NO WARRANT VDR NMME/ITEM DESC COMMENTS
2019 07 1069 01/30/2019 PRJ 1 01901R 8,269.58 ¥ 0 "WARRANT=1
2019 06 342 12/28/2018 PRJ 1 OlB12R 9,807.46 Y 0 WARRANT=1
2019 05 395 11/29/2018 PRJ 1 01BL1R 9,330.01 ¥ 0 WARRANT=1
2019 04 522 10/30/2018 PRJ 1 01B1OR 14,785.08 ¥ 0 WARRANT=1
2019 03 523  09/27/2018 PRJ 1 01809M » 11,781.31 ¥ 0 WARRANT=1
2019 02 516 08/30/2018 PRJ 1 01808R 7,770.41 ¥ o WARRANT=1
2019 01 485 07/30/2018 PRJ 1 CLl807RG July PR 9,124.08 Y ol WARRANT=1
Total Amount: 73,867.83

*% END OF REPORT -

Generated by Thomas Judge **

February 21, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet

Page 16 of 35




CLARKE COUNTY FY 20 BUDGET ~ °  :  Personnel Request .

- . Use. this form to request a new position or an expansjon in hours for an existing position,
Complete a separate sheet for each request. Atiach additional information as necessary,

Deparﬁriént, Sehool, or Agency Name: Fire and EMS

Account Manager or Contact’Person (Name) Brmn Lichty

Title of Reguesfed Paszlwn Overftme Increase Hours/ Week:

Weeks, days, or months per year (specify):_52-Weeks
Position Cost (saiary only, annual basis): - __Increase fo SI 00,080

’ ‘Manth ana’ Year needea’ Iuly 2019 |

N0n~local Revenue far Pasztzon _ :
- Source:
Amounf

, JUS’IIH CAHON Please Justlf3 your request as succmctly factually, and 1eg1b13r as
B "~ possible:

' This overtime increase is for estimated costs for 3"hew FTEs and for sending 1 current
emplovee fo Medic class, Sending this employee to class will require paying overtime for
any class time oufside normal working hours. X new emplovees are not awarded the
increase is estimated at $18,000. See the Table below for further explanation;

| Estimated Cost Notes

3-FTEs $24,000 Estimated cost per employee-$8,000
Class | $12.680 If no additional FTEs — est, cost-$18,000
Total Increase- | $36,080 : ' ' S

February 21, 2019, Clarke County Board of Superwsors FY2020 Budget Finance Commlttee Packet ‘ Péée 17 0f35 -
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CLARKE COUNTY FY 20 BUDGET — Personnel Request

Use this form fo request a new posmen or an expansion in houls for an exisfing posmon
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name:_ ' Maintenance Department

Account Manager or Contact Person (Name):___Joep Braithwaite

Title of Requested Position: ___Maintenance Assistant

Hours/ Week: 40 Weeks, days, or months per year (speczfy) Full Time
Posmon C'ost (salarjy only, annual basw) 52 7 000
- Month and Year needed Jmly 2019_ -

Non-—lacal Revenue for Position:
Source:
Amaunt. ___$27,000

JUSHFICATION Please justify your request as succmcﬂy, faetuaﬂy, and leglbly as’
‘possible: -
With the expanding properties and increasing task the. Mamtenance department request a
Maintenance Assistant, CCPR continues to grow in the use of Baseba]l Soccer and now
Lacrosse field maintenance and game preparations.
"The Kohn Property and the new Convenience Center has added new task and
-maintenance responsibilities. All schools Work Order request continue to increase.
" Currently the Work order backlog stays around the 100 work order mark. We project
with the addition of 1 person we can change some from be fotally reactive to 20% proactive -
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CLARKE COUNTY FY 20 BUDGET . | PerSdnnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Aftach additional information as necessary.

Department, School, or Agency Name: Commonwealth’s Attorney

Account Manager or Contact Person (Name): Anne Williams

-Title of Requested *Position: Victim Wxtness Director

Hours/ Week:  N/A___ . Weeks, days, or months per year (specifv): __N/A
" Position Cost (salary only, annual basis):  .__Requesting salary increase for current
position from $46,887.15 to af least $50,000 and up to $57,846. I 8

Month a.nd Year needed July 1,2019

Non~local Revenue for Posztwn : '
Source: ___Possibly VSTOP and Victim Witness Grants
Amount: unclear af this time

JUSTIFICATION  Please justify your request as succmcﬂy, factually, and leg1ny as
' possible:

Tbls office respectfuﬂv requests a salarv ingcrease for the current Victim Wltness Ditrector
posztlon

The Victim Wﬂ:ness Dnector is designated as a GG17 on the Countv S adopted Pay Grade

Schedule. The minimum salary for a GG17 is $44,497.06, the midpoint is $57.846.18 and the
maximum is $71,.195.29. The current salary for the position is $46, 887.15. This request is to
raise the salary to an amount closer to, or at, the midpoint of the paygrade,  Specifically, the
salary requested is at least $50,000 and up to $57,846.18.

-While the current salary, which is roughly $2,300 above the minimum, reflects an amount

which might be appropriate for a new employee entering the position, the current Director has
served in this position for what will be fourteen (14) vears in May 2019, with excellent execution

of duties for Clarke County. An increase in salary to the midpoint of the paygrade most
accurately reflects the position being filled with a dedicated employee with over a decade of
- experience and stellar job performance.

1t is expected that there will be available funds in this office’s salary bud,qet duetoa
pasition being filled at a lower salary than the previous emplovee. It is also possible to explore -
funding from the VSTOP and Victim Witness Grants that currently fund the Victim Witness

Director position. However, current grant submissions have not requested a fanding i merease for

the Director’s salary.
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CLARKE COUNTY FY 20 BUDGET | | Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

 Department, School, or Agency Name: Commonwealth s Attorneys Office

Account Manager or Contact Person (Name): Anne Williams

Title of Requ'ested Position: Legal Assistant Hours/ Week: ___N/A_
-Weels, days, or months per year (specify): NA ' '
Position Cost (salary only, annual basis): $17.23/hour

Month and Year needed : __ July 1, 2019

Non:local Revenue for Position:. :
o Source:
Amount:

JUSTIFICATION  Please justify your i‘equest as succinetly, factually, and legibly as
. ' possible: ' o ,

The Commonwealth’s Attomeys Office respectfully requests an increase in the part-time
- budgst from $15,038 to at least $17.919 (which does not account for FICA) to accommodate the
pay raise implemented for part-ime employees. We have one (1) part:time employee in the

position of Legal Assistant whose hourly rate was increased, effective July 1, 2018, as a result of

the pay ingrease approved by the Board of Supervisors.” The current hourly rate for this
emplovee is $17.23, and the posifion requires up to twenty (20} hours of work per week.
Therefore, it is requested that the current budget of $15,038 be increased fo account for the'
current hourly rate. . —

1 Thank you for increasing all part-ime employees’ pay.
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- CLARKE COUNTY FY 20 B’UDFET  Personnel Request — Reﬁse:d" 1!1’72201_9

‘Use this Torm te request a new posifion or an expansion in hours for an existing position.
Complete a separate sheet for each request, Attsch additionsl information as necessary.

" Department; Schoof, oF Agency Namer____ Registrar’s Office
Accouni-Manager or Contact Person (Ngmg);___Barbara Bossérman

‘Title of Reguested Position: _Voting Eguipment Custodisn

Hours/:Annual: 40 hrs @ SZO ' E@y&fﬁﬁngaﬁ: 3 election days @ 150
Pasman Cust (salm;v ORE; annudl basis)* . §7 1,250 |

Mantl:mdf‘i’zat teeded; .11%2&1-9, 3:{;020, 6720240

Nan—locafﬁevenue for}’amwm ‘
Sowurce: Virginia Departmentof. Elections
‘Amomzt Esﬂmated $200 far Pres:dentmlf"rrmarv Retmburseﬁfent

' JUSTIFICATION Please ]ustlfy yoirr request a§’ siecinétly, factually, and leglhly as:
' : possible:

. Increase of one additional electlon day-+ hours due to’ the periding Presidential anary in March
2020,

The Voimg Eqmpment Custodlan s ﬁmctmn is te support alectmns and should be assoczated

Salam:s to the Electoral Bnard’ ‘Electoxal BoardSemc&s which mcludes the oﬁicers of
election.
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CLARKE EﬁUﬁ’iﬁY‘FYiﬁ BUDGET 'Personnel Request — Revised V17/2019

Use this form fo request a rew posifion or an expassion in hours for an existing posxtrem. |
Complete a separate sheet for each request. Attach additional information as necessgry

Department, Schaol, or Agéng Naiﬂé:‘ Re@ar’s Office

Account. Manager or Coptact Person (Name): Barbara Bosserman
Title of Réguested Position: _Assistanit Repistrar

' Hours! Annuil: 848 hrs:gee below, .

Weekg daps, oF Monthis pes year {specify):. Segge?aw

Position Cost (salary only; annualbasis):

Month -mﬁ’f‘ee'zt’tﬂeeéied ,.falv I 2018 X

,Nan-!ocat Revéhae far Posifiphi
. Soipies Virpinia Depaitisent.of El Electiang:
Amount: Eslzmated 826'0 ﬁ)r Prestdeﬁtml}’rzmarv Reambzamemeﬁt

.JUS}I{FICATION Please ﬁtsafy your- requesi a8 succmcﬂy, factuslly;and Eegxb]y 25
pesmbie'

Duie to theincreased workload and complexity-of reqmred tasks, it is:necessary to increase the
‘mimber-of hours for the. asst. registraf, Additional héurs are also reqilired to vover thé 20200
Presidential priniaries and’eledtion, along with-the” preparahon for redtstnctmg i7.2021.

Increase number of hours 1o 848 homs @ 3$15. (averageﬁ) {increase of 80 hrs: everFYIEr}
40 wks @ ] EZtirs =480 hes - .
5 wks @20 brs= 100%s
3 wks {@ 36 hs = 108&hrs
4 wks:{@ 40 hrs, = 160 hrs (vacation and week before-a geneial election)
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* .CLARKE, COUNTY FY Zi}' EUDGET Persa}m:ei Reqnest

Use this form fo :equest # new position or an expansion i hours for an cmstmg pasmfm.
Contplete a separate sheef for each request, Attach additional information as necessary.

Department, School, or Agency Name: Treasurer’s Office
Accownt Munager or Contact Person {?szge): ___Sharon Keeler
Title of Reguested Position: ' Hours/ Week:

Weeks, deays, or months per year (specify):
Posifion Cost (sulary anly, annua! basis):

Mafeff: wrd I’é{ﬂ' needed : ASAP

Nos-locn! Revenne for Position: _
. ’ Sonrce!
Amozmt.

JHSTIFICATION Please }usaﬁ your request as sucemcﬂy factzmlly, and legib}y as
possible: _ -

. Tam requesting that my staff arc brought up to the salary standards that otbers in the same pay
grade, with the same years of employment are paid, within the County. As you can see i the
attachments, | have two empfoj'ees that are nowhere siear their 1espective pay grades, I ask that

. niy Chief Deputy be paid the same salary of $46,447,73, which is the same as others with the
same pay grade and mumber of years worked in the County. 1 also ask that n1y Deputy [ be paid a
~ salary of $37,932.20. This would make their salary comparable to others with the same pay grade
with an additional $1,000 per ycal of experience, These salaries would be befare any additional
percentage increase given by the County

My office’s wmkload has mmeased significantly with the new cpmputen system. If T cannot pay
at the compax able pay lovel (pay giade) [ veill Iikely lose staff
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Tl

tzifs

~ Department
ccse
T

February 21, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet

Title .

Adnfinistrative Assistant
Chief- Deputy Treasurer I

 Years of Service
10
10

Grade

10
g

CY Szlary
$46,447.73
$36,902.53

Proposal
{match CCSO-
same Grade and
Years of
Experienca)

- $9,545.20

New Qalary Totzl

$46,447.73

- Page24 of 35




Propnsal B
“Proposal A For Additional years

Yeafrs of : {Match CoR-  of experience _ E
Pepartment o o Title : Service Grade C¥Salary Same Grade) ($1000*2years) Proposal Sum  New Salary Toval
CoR Deputy. Commissioner of the Revenve | - 1 8 $25,022.20 -

T Deputy Treasurer il 3 B $34,765.86  $1,166.34 $2,000.00 $3,166.34 $37,932.20

A2
o
(S}
Page 25 of 35
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CLARKE COUNTY FY 20 BUDGET | | . - Personmel Request

Use thls form to request a new pasmon pr an expansien in howurs for an existing positien.
ompiete a separate sheef for ench request. Attach additional infermation as BBCGSSRI‘}’

Depurtrnent, School, or Agescy Nﬁme' Donna Mathews Peake
_ - Commissioner of Aevente
Account Menager or Centact Person (Nawue): Clarke Gounty
. BO.Box 67

Tifle of Requested Position:_CO DQN‘N :ﬁ:\; __Boreyville VEERRLY Week:

Weeks, days, or niontls per year (specsfj{}
Position Cost (salary only, annual basis):

Month and Year needed ; _
. Non-local Revenue for Position: o : Q\m = eﬁ.,e

- Sonrce: 1
A;};mwi‘ O;!‘r? i

JUSTIFICATION Please Justri'} your equesi as succmcﬂy, factually, and iegibly as .
pessﬁale- ‘ _

. o
Wedd e o QQ@* \% o 3\"5‘ wy

—7”’\"_ S0ye . g‘q\&fgq as e %W\bpfe .
de. L!«&qfs & S@r\} Y | 5
v W Serne BT pCW%s Y T Wi»—\—u‘ﬁmrﬂ A_Qr_

e Lengyeyee s
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- Proposal

. . {match
Department « Title ‘Yearsof Service ' Grade = .CY Salary CC$0} Total
Ceso Administrative Assistant ' 10 .10 546,447.73
CoR Deputy Commissioner of the Revenue I 0 ' 10 $41,027.75 55,419.97 : $4s,447;“}r3

et

<o
4o
~1
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CLARKE COUNTY FY 26 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
. Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name: __Building Departiment

Account Manager or Contact Person (Name): James Royston

Title of Requested Position: Hours/ Week:
Weeks, days, or months per year (specify):
- Position Cost (salary only, annual basis):

Month and Year 'needéd : As so';m as possible

Non-local Revenue for Position:
' ' C Source:
Amount:

JUSTIFICATION  Please justify your request as succmcﬂy, factually, and legibly as
possﬂ)le

This request is to bring the Penmt Techf Administrative Ass1stant position Salary up to the
comparable positions (with the same grade level and expenence) within the county. I ask that the
‘position salary adjusted to $46,447.73, which is the same as others with same grade, and years of
service (see attachment). I also ask that the requested salary be given before any additional
percentage increases given by the county.

Position statistics: Phone calls alone this position answered 6501 phones calls last year (Jan 15,

~ 2018- Jan 15, 2019) for a total of 151 hours or 18.9 days. This position handles this high amount
of phone calls solely, handles customers walking in every day, and handles all of the entry into
the computer system for all permits totaling $191,000 revenue in FY2018.

February 21, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet Page 28 of 35
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AN

Department Title Years of Service Grade CY Salafv
CCSsO. Administrative Assistant ' 10 10 S46,447.73
Bld - Permit Technician/ Administrative Assistant 11 - 10.$38,821.76

Februar)} 21, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet

Proposal
{match CCSO- same
Grade and Years of

Experience)

$7,625.97 .

New Salary Total

$46,447.73
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CLARKE COUNTY
MINOR CAPITAL REQUESTS & ACTIONS

FY 20 BUDGET

Source ‘ lte
Sheriff Communications Copier
Parks Dog Park Picnic Tables (2}
Electoral Board Electronic Pollbooks
Registrar Digital Recorder
Registrar Ipad
Sheriff Bullet Proof Vests
Maintenance Rec Center Lights
Maintenance , Ball Field drag
Circuit Court Clerk Additional Shelving
Total

FY 19 Contingency

Request

FY 20
System’ Approved

Amount Revenue Status Amount Status

6,000
1,576
2,400
200
500
14,400
4,800
2,100
6,000

30,400

4,000

February 21, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet

From carryover?

Long lead time: capital? Order in April?

- No specific request, but perennial?

12,000
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CLARKE COUNTY FY20BUDGET Techuology Reltiﬁest

TUse ﬂ,us fiu‘m torequest ’fechnology i ovementsmcluﬂlﬂg har dwaI ¢, softwire, felephone
Service, iraming, pregramming, and mainfegance. Completea separaﬁe shest for eaclr
project. Atfach. additional mformatmn as Necessary.

o

Depiitrivent; Schoil-or Agericy Name: __Electoral Board

_A{:éiclfiﬁ;? Mffﬂﬁgi?ﬁazfﬂaufﬂcr?erm&' Barbara Bdssérman

TechknologyOhject ar- Pm;ect Name: - Lenove Lﬂl}m}as Elecironic. Po]lbcmlcs

Mé&fk;zz‘a‘fiﬁfefaﬁﬂéede{&,ﬂﬁ?ﬁ’{ﬁﬂ N@iqriﬁgﬂfggemeﬂﬂi\?m- Cost; 82400

Haieto czxﬁﬁe&fezxug o7 E}Z;'}ecf (if a;gg)

;&mﬂuﬂi'

_ FOSTIFICALTON Pfeﬁse]usnfy O equest Telow-ay suc*cmcsﬂy,fatmalljf, aml Ie‘gibIj:
a*s*possmle

Eiesf{ons rel on ﬁaEiecjr@mc Po}lbaoks to check n voters o eieoifﬂn day We

C ae only p - : : L
‘Expatision. Purehasmg; 4 adﬂ}hona{ iaptcups wiuld a] oy expatision t@ uses EPBS al 5

_ pﬁecmats dering the presidential glection and sfill Have: baick up upits.
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CLARKE COUNTY FY 19 BUDGET Capital Outlay Request

_ Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology

. Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary. ‘

b

Department, School, or Agency Name: ______Maintenance Department
Account Manager or Contact Person: Joey Braithwaite
Object or Project Name: Rec Center Gym Lights
Month & Year Needed: New or Replacement? _ Cost: _$4,800
Non-local Revenue for 0bjéct: ,
. : Source:
- Amount:

JUS TIFICATTION Please justify your request below as succincetly, factually, and légibly
as possible: S o
Request for new gym lighting for the Rec Center. Maintenance would like to replace all 20 lights
- in the gym in house labor. We can get I LED light for the same price or less than it we spend on
one ballast and bulb to 1'engir. We repair on average 4 to 5 lights in the gvm each vear. There
will also be a significant electrical usapge with LED liphting,

February 21, 2019, Clarke County Board of Supervisors FY2020 Budget Finance. Committee Packet Page 32 of 35 r3,2 ‘
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CLARKE COUNTY FY 19 BUDGET Capl'tal Outlay Réquest
Use this form to request a capital ouﬂay item including furmture, equlpment vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary. :

Department, School, or Agency Name: ___Maintenance Department

Account Manager or Contact Person: Joey Braithwaite
Object or Project Name: ] Ball field d._"ag
Month & Year Needed: /19 New.or Replacement? _replacement - Cost: __

$2,1 00

. Non-lpcal Revenue for Ob_]ect o
Source:

. Amdum"

JUSTIFT CAHON Please ]ushfy your request below as succmcﬂy, factually, and leglbly
as possible:

* Maintenance request a new drag/ field ,qroomer for the park baseball ﬁelds The one we ate using

is a shop made drag and a chain link groomer. This machme would elnmnate the second pass and

- help maultam a quahty safe nlavine surface.
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CLARKE COUNTY FY 20 BUDGET S Capital Duﬂay Request

Use this fm 111 L to I equest a capital ouflay item including fux mtm e, eqmpment Vehlcles,
major mainfenance, or other similar infrequent large dollar purchase. Use the Technology
Reqguest form for computers, printers, ete, Camplete a separate sheet for each request, and
attacl additional information as necessary. '

Deparfment, Schoal, orfigéncy Name:_Clarke County Sheyiff’s Office
- Account Manager or Contact Person: __Anthony W, Reper
Cbject or Project Nume: Bullet Proof Vest

Month & Yeur Needed: July 2019 New or Replacement? Replacement Cost: _$14,400

Non-local Revenue for Object: _ _ o . :
. ‘ Sow‘ce,‘ Departmezzf of Justice

) Amozmt : 34 003

JUSTIFT CATION Piease Justxfy yeur r equest beiﬁw as succmcﬂy, factuaiiy, and leglbly
as possxble- :

Every five year our Bullet Proof Vests expire. This is the year we nced to purchase the vests.-
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'CLARKE COUNTY ¥Y 20 BUDGET = | Technology Request

~ Use this form to request’ :‘:ecimaiegy improvements including hardware, software, £elepheue
service, training, programming, sud maintenance. Complete a sep:uate sheet fm each
project. Aitach additionzl information as-necessary.

Department, School, or Agency Name: _Clarke County Sheriff’s Office

Account Manuger or Contact Person; __Anthony W, Roper

Technology Objed or Project Name:  Communications Cepier

Mot and Year Neafed: July 2019 Ne;ﬂ orRepirzcemenﬁ MNew Cost: $6.000
" Non-local R%vmuefér Objeet (if any): ,
: ' ' Source:
Amozmr"' 7.

 JUSTIFI CéTION Please justify your request be]ow as succmcﬂy, factuaﬂy, and ieglbly
- - oas possxble.

Currently the Camnmmcaho;as Center utilizes two plmter to rum the shop. One of the pxmtels
serves as a fax machine/color printer whese the other is a laser printer. The cartridges for the ink
‘of these two printers are becoming expensive. We need to upgrade to a copzer, printer, fax
machine (all in one) that Wﬂl better serve the nee,ds of the center. :
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