MEMORANDUM
TO! Board of Supervisor§
FR: Thomas judge, Director of Joint Administrative Services
DT: 2/14/2019

RE: FY 20 Presentations

Please find attached several documents related to the FY 20 Budget.

1. Friends of the Shenandoah River, / Packet Page 2
2. Soil and Water Conservation Distriet. ‘# i{ Packet Page 9

3. Shenandoah Area Agency on Aging. ?3 Packet Page 14
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CLARKE CQUNTY FY 19-20 BUDGET Lash Grant Reguest

Use this form to request a cash grant from the Board of Suparvisors for the next fis’céi'i,(ear;
Attach additional information as you wish, Call Tom Judge @ 955-6172 with quastions,

Agency Name: Friends of the Sheriandoah River

Contact(name, phone, and fax if any): Bud Nagelvoort, FOSR Treasurer, {540)1277-7629
1, CASH GRANT: Amount Requested FY 20: 515,000

Total clients sarved in FY 18: All residerits of Shanandoah Valley  Numbar from Clarke: All residents of
Clarke-Cou nty - ‘ :

Plagse’ attach a copy:of your most recent audited financial statements, including balance sheet
© a#hd Income/expense statement, as well'as your niost recent form’990, In addlkion, please
provide:a history of salary Ticreases for the mast rscant thise years:

* JUSTIFICATION Pleass justify your reguast as succinetly, fagtually, and legibly as possible,

The Friends of the:Shenandoah River appreciates this opportunity E&'preséri.tit_hri'sf-3=1'$,—.000 budget request’
for F£Y2019.-2020 to the Clarke County Board of Supervisors. Below is'a listof progtams that the FOSR is
currently engaged in in"Clarke County and programs for our participation requested by Clarke County.
‘These pragrams provide justification far thefunds requested.

s Alison Teetar; Clarke County Natural Resource Planner, has asked the FOSR to partner with Clarke
Couityto expand our eurrent water-quality monitoring program In Clarke County to an area of Clarke
County's Interest alohg the east sidé-of the county, betwaen Route 50 and Shenandoah University’s
Cool Spring property along the mountain ridge. Six tributary sites have been identified for this project.

As Alison Tegtor describes, “The primary goal of the project s to establish monitoring of six perennial

. streams on the west sfope of the Blue Ridge that feed into the Sheaandoah River. Currently these
identified perennial streams ars monitored by either DEQ or the Friends of the Shenandeah River {FOSR):
'Morfit.oring would dssess overdll water quafft_}_r-tb‘a’ei'erm'ine.;{f perimanent monitoring sites should. be
established by FOSR. The monitoring would also establish iff&ése—.gi‘a:aams should be listed as impaired-
waters on the 303(d) Impaired Waters List. 'The monitoring sites would also identify sources of pollution
that may help:in Total Maximum Daily Load (TMDL) develspment, idsatify watersfor future monitoring
by DE Q;.an-d"éd't'fcatie the comimunity on local impactsto water quality and land use activities.” .

+ The continuation of the FOSR's Volunteer Citizen-Scientisf Water Guiality Moniforing Program that
Provides a long-term assessment of the water quality in'the Shenandoah River watarshed. This
program includes 12 established menitoring sites.in Clatke County. Tha value of the aceredited
long-term-water-quality data that the FOSR has been compiling over the past three decades increase
with-tha length of the record. It iz a vital toel crucial to understanding the water quality impairments
and improvements of the Shenandoah River and its tributaries in Clarke County overtha short term-as
well agthe longterm, '

¢ Inresponsetothe public concerns about exposura to pathogens 3ssociated With-‘i‘epbfted intreased
bacteria levels in the Shenandoah River, in 2017 FOSR launchéd a Summar Pilot Study of £. calf lavels in
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the Shepandoah River‘ at publicaccess.and retreational areas in Clarke County.  The results of the pilot
“stiidy indicated a need for this testing to kaep the public informed of current bacteria lovals and
potential health risks when engaging in primary racreational use activities in the river at the sites
tasted,

With the need identified to provide relevant, timely, and accredited information about the potential
health risk exposure assoclated with £, colf levels in the Shenandoah River at designated publicaccess
and recreational ateas in the Shenandoah River watershed, the FOSR continued this program in 2018,
The program was expanded to include sites on the North Fork, South Fork and main-stem of the
Shenandoah River. The 2018 program was launched the first week of May and.continued through the
lastwweek of September with oncea week testing perfqr.med. Three of the sites were locatad in Clarke

‘ County.. With continued support; we will continue the summer-E: coll testing program with the hopes.
to orice again expand the numiber of sites ahd the frequency that sach site is tested.

Th|s program prawdes d snapshot afthe E. colf: ‘bacteria cohcentrations: atthedesignated sites on'the
date, time,.and urider the conditions that the water samples were collected. Increased and securad
fundiirg would allew for:

s Expandingthe program to mciude more public access recreational sites-in the. Shenandoah River
 watershech
s lncreasmg-thé frequency of the testing
o 2,3, ormaybed timesa week:
o Continued samplingand testingafter rain‘events
o Developing an-APP for mobile devices developed so that the: E. coli program data can be
easily accessible'to' provide recréational lisers, within the waters tested, a tool {accredited
leve! 1l watgr-quality data) to make an Informed decision about the-potential health risks.
o Devéloping and installing kiosks at-the monitored recreationalsites with QR codes that
citizens can scan for the most recent FOSR's E..coli testing data rasults, The kiosks would
also cludevital'education and prevention information refated-to potential health risks
-exposure,
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To: Clarke County Attn Tom Judge
January 14, 2019 |

From Friends of the Shenandqah R’iver

Subject: Additional Documents for fiscal 2020 Grant Request enclosed

2018 Profit.an‘d Loss Statement (preliminary)
12018 Balarnice Sheet (Preliminary)

20171RS 990 EZ

Notéud&ed

 Staff Salaries:

Lab Manager/Administrator
2016-$ 3H.24% %0
2017 B9 24P Yo —+(50D
2018 42400 4 (560 | + ZovD

Lab Assistant 7

2016 20,0251

2017 97,0775 fore
2018 29.0%72.5Y% 552 1§20
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2:48 PM _ FRIENDS OF THE SHENANDOAH RIVER INC.

04Man9. . ey ‘
Cash Basis Profit & Loss Budget vs. Actual
: January through December 2018
, Jan - Dag 18 Budget $ Over Budget -~ % of Budget
Ordinary Indome/Expense ' '
- {ncome
RESYRICTED INCOME
VA DEQ Algae Pariner Project
OEQ Algas Study Income an0.91
VA DEQ Algae Pariner Expsnse -000:91
Total VA DEG Algaé Partner Project 0.00 .
E:Coli Endocrine Program 34,633.77 -6,000.60 20,633.77 892.68%
Friends of the Middle River :
Pure Waler Forum Grant 760.00 760.00 0.00 100.6%
Year End Donations - 4,710.00 3,000.00 1,719.00 1B7.0%
Event insurance Fass Received ‘ 0.00 250.00 -250.00 0.0%
Event Fess Received 18000 185.00 15.00 109.08%
Evant Sponsor 4,080.00 2,400.00 1,950.00 192,86%
Ratffla ticket $ales 1,868.00 1,200,00 666,00 155.67%
T'Shiit Salos . 144,60 310.00 -166.00 46:45%
Donations 10,385,00 . 13,080.00 -2,86500 | 79.47%
Total Friends of the Middle River 22,107.00  20,865.00 1,242:00 105.95%
GRANTS _
DEQ Monitoring Program 10,000,00 10,000:00 R X I 100.0% -
Total GRANTS. _ 10;000,00 10,000.00 _ 0.00 100.0%
Total RESTRICTED INCOME B8,740.77 35,865.00 30,875.77 186.00%
UNRESTRICTED INCOME _
Shefiandodh Villey SWCD 550.00
BlueRidge Coalition 0.00 §,000.00 -5,000.00 0.0%
Lake Holiday 8.982.60 3,000.00 5,982.60 299:42%
Warreri Gounty Grant 5:000.00 5,000.00 0.00 100.0%
Clarke County Grant . : 3,000.00 3,000.00 0.00 100:0%
DONATIONS :
PayPal Donatleng 1,502.77 1060.60 - 63277 162:28%
Gorporate Donations 312237 5,000.00 -1,877:63 62.45%
" INDIVIRUAL DONATIONS 65.817.00  -60,000.00 5,817.00 109.7%
Total DONATIONS | 7046214 66,000.00 4,462.14 106.76%
DUES 668.61 4,000.00 -3,331.38 16.72%
Interestincome 1666 ‘ )
Total UNRESTRIGTED INCOME 88,680.01 88,000,00 2,680.01 103,12%
Total Income " 15542078 12188500 33,656.78 127.54%
Gross Profit 155420.78  121,865.00 33,665.78 127.54%
Expense '
Payroll Expenges. 42,686.38
RESTRICTED EXPENSES:
Friends of Midtdte River
Salt Monitoring 159,95
Phona 195.57
Unlon Bank-Charges 2500
Restricted Funds Expenditure 1,000.00
Restrigted Funds Expenditure 4,000.00
Board Expenses 418.6% :
Payfoll Taxes 850.53 919,47 31.36 103.41%
FOMR Payraoil 242500  12,01580 410.00 103.41%
Ford Lease Maintenance Expense 400.00 450,00 -50:00 88.89%
T-Shlrts - 006 180.00 ~180:00 0.0%
Advertisirig & Marksting 0.00 - 65.00 -65.00 0.0%.

Benthic Monitoring Expense Q00 120,00 420,00 0.0%
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_2:48 PM
0171418 .
Cash Basis

FRIENDS OF THE SHENANDOAH RIVER INC,

Profit & Loss Budget vs, Actual

January through December 2018

Square Reader Charges
Computors & Sofiware
Insurence’
Event supplies
E-coll monitering
web site management
Raffle items
Miscellansous
Office supplies
Postage
P.0. Box rental
PayPal Charges
Dues and Subscriptions
Spansorstips
Printing
Total Frignds of Middls River-
Water System Maintenarce
Lachet System Malntenance
HEALTH INSURANGCE
DURLICATION
ERUCATION®
LA & MONITORING
MISCELLAREQUS
OFFICE SUPPLIES
PAYROLL SALARY EXPENSES
PAYROLL SS/MEDICARE TAXES
POSTAGE & SHIPPING
TELEPHONE
YRAVEL

Total RESTRICTED EXPENSES
UNRESTRICTED EXPENSES

Winchester Vehicle. Property Tax
FOSR Promotional Materials
_Nowslatter

Nowslattar Production
Total Nawslettar
Clarke Car Tax
VA AN CORF TAX
isplay matariats
Gomputer System
Education
Internet Web:Site Quarterly Fee
Bank Service Gharges
VADACS 102 An-Fee
Whah Page Devslopmant
COMPUTER . SOFTWARE
Property Maintenance Fea
INSURAMNCE
Wagh Site Management:
MEMBERSHIP FEE
MISCELLANEOUS
OFEICE SUPPLIES
POSTAGE & SHIPPING
PRINTING
FUBLIC RELATIONS

Jan-Dgc 18~ Budget $ Over Budget % of Budgat
1.3 ;
204.83
4,256.00 1,5658.00 -302.00 80.62%
1,282.24,
834.16 868,35 -34.20 06.06%
£3.00 240.00 -181.00 24.58%
.00, 400,00 -400.00 0.0%
57.10 150,00 82,90 38.07%
489.07 120,00 369.07 407.55%
797:18 420.00 37748 189:81%
54,00 58.00 400 83.1%
59.26 + B0.00 078 98.75%
376.00 300,00 70.00 123.33%
92882 1,850.00 -§20.48 50.24%
1.630.48 1,080,00 55648 151.8%
27.607.85.  20,853.53 U8,75432 T132.36%
£.00 500.00. 500.00. 0.0%
2,102;69° 12,000.00: -9,897.31 17.52%
13,8003  15,117.74 -1,313.71 91.31%
166.73 18000 7927 55.96%
163.05 300.00 -138.95 54,35%
8,163.90-  12,000,00 3,846.10 67.95%
0.00 £0,00 80,00 0.0%
0.00 120.00: -120.00° 0.0%
86,172.48 £6,000,00 -36,82752 58.51%
7.886.07 £,432.00 1,454.07 122.61%
3847 12000 -61:53 32.06%
301.68 660.00 358,31 45.71%
3,185.81 '3,600°00 41419 86.5%
119,516.77 16794327 :48,426.50 T71A7%
74760
421,20 £§00.00 7880 84.24%
000 4,500:00 <1,500.00 0.0%
0.00 1,500.00 -1,500.00 0.0%
0.00 200.00- -200.00 0.0%
25100 2500 0.00 100.0%
0.00 -50.00 -50,00 0.0%
G.00 1,500.00 -1,500.00 0.0%
2022 480.00 -278.78 41.92%
388,80 360.00 28,80 108:0%
266:82 £0.00 216.82 533.64%
200,00 200.00 0.00 100.0%
£.00 500:00 -500:00 0.0%
28528 200,00 85.28 142:64%
0.00 B25.00 -625.00 0.0%
3;166.58 3.600.00 433 42 87.95%
0.00 1,000.00 -1,600.00 0.0%
0.00 50.00 -50.00 0.0%
85,00 50.00 15.00 130.0%
8.00 720,00 720,00 0.0%
105.36 120,00 1454 B7.8%
00 300.00- -300.00 0.0%
0.00 100.00 -100.00 0.0%
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2:48 PH FRIENDS OF THE SHENANDOAH RIVER INC.

0171418 :
Cash Basls Profit & Loss Budget vs. Actual
January through December 2018
Jan - Dac 18 Budgst $ Over Budgst % of Budgat
RENT 1,740,00 1,560.00 180.00 111.54%
TELEPHONE .40 56.00 -50.00 0.6%
TRAVEL 209,534 50.00 159.34 418.66%
VENDOR FEE - 130.00
Total UNRESTRICTED EXPENSES 7,952.20 13,790.00 -5,837.80 57.67%
Total Experise 170,166.36  181,733.27 -41,577.92 93.63%
Net Ordinary Income -14,734.57  -59,868.27 45,133,70 24.61%
Other Incoma/Expense '
Othar Expense :
‘dapreciation 0.00 3,600.00 +3,600.00 0.0%
Tatal Other Expanse 0.00 3,600:00 -3,600:00 0.0% _
Net Gther income 0.00 -3,600,00 3,600.00 0.0%
Net Income B3,468.27 48,733.70 W

-14,734.57
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o1iarts FRIENDS OF THE SHENANDOAH RIVER INC.
‘Balance Sheet
As of December 31, 2018

ASSETS.
Current Asgets
Checking/Savings
CASH
Union Bank
Union Bank Charges
" Urilon Bank ~:Other
* Total Union Bank
" Bank-of Clarke Gen2
Bank:of Clarke Co. - Petty
Total CASH _
Total CheckingiSavings
Total Gurrent Assets
Fixad Assots
FIXED. ASSETS
Toyota Rav-4
LAB EQUIPMENT
CFFIGE EQUIPMENT
 ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets.
TOTAL ASSETS
LIABILITIES & EQUITY.
Liatiilitles
Current Liabliities
Other Current Liabliities
Payroll Llabilities
FEDERAL INC TAX WITHHELD
FICA PAYABLE
Total Payroll Liabilities’
Total Other Guirrent Lidbliities
Total Current Liabilities
Total Liabliitles
Equity
FUND BALANCES
Fran Endicott Endowment Fund
Total FUND BALANCES
Retained Eamings
Net Incoms
“Total Equity
TOTAL LIABILITIES & EQUITY
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-1,478.64
13,220.79
T A R
11,741.95
46,640.82
714.87
£9,097.64

59,097.64

58:007.64

19,165.53
161,817:23
14;788.04
-166,605.27
49,155.53
19;155.53
78,263.17

|

|

-337.89

126,00

211,89
211.69
-214.89
211.89

|
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722-B East Queen Street
Strasburg, VA 22657

Telepbone: (540) 465-2424, Ext. 5
Website: http://lfswed.org

We work with the people who work the Jand,

January 9, 2019

Mr. Thomas J. Judge

Clarke Co. Department of Jaint Administrative Services
524 Westwood Road ‘ '

Berryville, VA 22611

Dear Mr. Judge:

The Lord Fairfax Soil and Water Conservation District is pleased to submit a budget request to Clarke
County for the 2019-2020 fiscal year in the amount of $10,000. You will find among the attached
"Justifications" that the LFSWCD: |

--actively administers a growing Virginia Conservation Assistance Program to mitigate the negative
impact of storm water runoff in Clarke County; T

--positively affected 685 Clarke County farmland acres in FY 2018 through its Agricultural BMP Cost
Share Programs; another 1767 Clarke County acres are in the process of being improved in FY 2019;

--protected, or is in the process of protecting, nearly 15,000 linear feet of Clarke County streams in
Fiscal Years 2018/19; '

-maintains its conservation easement responsibilities in Clarke County and

—carried out exciting programs of education and of farming excellence recognition; these programs
affect both Clarke County adults and students {K-12). -

Piease note that all of our efforts and programs for Clarke County are in the ascandant, To help maintain
this upward direction, 1 sincerely hope you will agree that Clarke County's investment in the LFSWCD is
a wise one, and see fit to grant its request for $10,000.

We plan to attend the related budget hearing and answer any guestions the Clarke County Board of
Supervisors may have in this regard. '

If you have any questions, piease contact Director Wayne Webb at (540} 877.0362, or you may email
him at weG6@comcast.net; or Director Justin Mackay-Smith at {540} 533.7797, or you may email him
at windfallmh@gmail.com.

Lord Fairfax Soit & Water Conservation District programs, activities and employment opportunities are available to
all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation.
An equalfaffirmative action employer.
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o

Mr. Thomas J. Judge

Clarke Co. Dept. of Joint Administrative Services
20159-2020 Budget Request

January 9, 2018

Thank you for the opportunity to present this budget request. We look forward to a continuing positive
and productive relationship with Clarke County in fiscal 2020.

Sincerely,

@Wd \\/ﬁﬁoom‘z/

Richard W. Hoover
Chairman
Lord Fairfax Soil & Water Conservation District

Lord Fairfax Soil & Water Conservation District programs, activities and eraployment oppartanitics are available to
all people regardless of race, color, religion, sex, age. disability, natonal origin or pohhc'ﬂ affiliation.
An equal/affinnative action employer.
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CLARKE COUNTY FY 19-20 BUDGET Cash Grant Request

Use this form to request a cash grant from the Board of Supervisors for the next fiscal year,
Attach additional information as you wish. Call Tom Judge @ 955-6172 with questions.

Agency Name: __Lord Fairfax Soil & Water Conservation District
Contact (name, phone, and fax if any): Wayne E, Webb, (540) 877-0962

1. CASH GRANT: Amount Requested FY ‘20 510,000
Total clients served in FY 18: __ 43 Number from Clarke: 6

I_’Ieas:z\'attach a copy of your most recent audited financial statements, including balance sheet
and income/expense statement, as well as your most recent form 990. In addition, please
provide a history of salary increases for the most recent three years.

Clarke County Cash Grant Receipt - 2019-2020

JUSTIFICATION Please justify your request as succinctly, factually, and legibly as
possible, _ .

The Lord Fairfax Soil and Water Conservation District (LFSWCD) is a non-profit political subdivision of
~ the Commonwealth of Virginia and serves as a conservation information and services resource group to

the general public and local governing officials. LFSWCD serves the City of Winchester and Clarke,

Frederick, Warren and Shenandoah Counties. All district programs are offered on a nondiscriminatory

basis, without regard to race, color, national origin, sex, age, marital status, handicap or political

affiliation.

The district serves as an envirenmental resource information source and works with landowners to solve

conservation related problems on private and public lands with the installation of best management
practices (BMPs) as defined in the Department of Conservation and Recreation (DCR) BMP handbook.

This cost-share program encourages the installation of conservationt measures on agricultural lands
toimprove water quality and soil health for all iupisdictions and ultimately the Chesapeake Bay

The District provides other technical advice and assistance regarding land use, best management
practices, soil health improvement, wildlife management, wetland concerns, stormwater management, and
other conservation concerns.

Residents benefit from the following programs and education of landowners and vouth of Clarke County
by the district;
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Virginia Conservation Assistance Program (V CAP)

The Virginia Conservation Assistance Program (VCAP) continues to provide technical and financial
assistance to urban areas to treat stormwater at its source and conserve our local water supply. The
district has continued outreach about this program to those eligible to participate: private homeowners,
businesses, municipalities, schools, and non-profits. Outreach in the last fiscal year included public
presentations in Berryville and technical assistance to several homeowners within Clarke County. The
district would like to continue to promote this program and provide technical and financial assistance to
those interested in treating stormwater runoff and increasing the water quality within Clarke County
and beyond.

VCAP has become increasing popular due to the success of those districts participating within the
Chesapeake Bay Watershed, Lord Fairfax SWCD included. Demand is high and grant funds ran out
last year and an over $500 million backlog is currently awaiting new funding sources. The district has
active projects in each of our four counties and Winchester City. Clarke County is home fo one of two
completed VCAP projects in the district. There are three projects in the works within Clarke County,
from conservation landscaping to rain gardens to tree plantings. With your funding we can continue to
grow this program and provide technical and financial assistance to Clarke County residents, businesses
and municipalities looking to mitigate the negative impacts of stormwater runoff and improve the
quality of our watershed.

Yirgina Agricultural BMP Cost Share

--In FY2018, we completed practices to improve conservation on 685 acres of crop, pasture, and
forestland, and protected 13,076 linear feet of stream in Clarke County. These projects represent the very
last of the backlogged practices in Clarke County that were generated during the 100% cost share stream
exclusion program that was offered from 2013-2015. So far in FY2019, we have approved 898 acres of
cover crops in Clarke County. In addition to cover crops, other best management practices to be
implemented in this fiscal year, include 1,633 linear feet of stream protection, 20 acres of conversion of
cropland to forest land, 76 acres of conversion of cropland to hay/pasture land and nutrient management
plan implementation on 773 acres of cropland.

Conservation Easements.

The District holds 437.6 acres in conservation easements in Clarke County.
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Education

Lord Fairfax Soil and Water Conservation District continues to expand our educational programming to
the residents of Clarke County. Our biggest efforts focus on the K-12 students within the county.

We have stréngthened our relationship with Mountain Vista Governor's School, which receives students
from Clarke County. The Governor’s School prepared a team to participate in our annual Envirothon
competition, who took first place in 2013. The students and teachers at Mountain Vista have also been

" instrumental in constructing the Conservation Education Trail at Lord Fairfax Community College. This
training center will serve as an educational tool for all students and adults in Clarke County and beyond.

The LFSWCD also tabled at the Clarke County STEM Fair at the high school. This event showcased our
work to all students in the county. From this experience, we were connected with science curriculum
directors and those involved in a watershed education implementation grant that we look forward to
working with in the future, -

Our relationship with Powhatan School has also'grown in the past year. LESWCD has assisted in many
conservation events at the school, including the 4® Grade Conservation Fair and the Wetland Field Day.
From this relationship and the work being done at Powhatan, the district nominated Robin Coutts, Lower
School Science Teacher, to the Virginia Association of Soil and Water Conservation Districts for
Conservation Teacher of the Year. Out of all nominated, Robin was selected as the Elementary Teacher of
the Year Award and recognized at the VASWCD Annual Meeting in Roanoke.

In addition to our education efforts, LESWCD awarded three Clarke County conservation leaders at our
T 2018 Annual Awards Luncheon. The awardees are as follows:

¢  Agronomic Award: P.T. Mclntire & Sons
e Clean Water Farm Award: Harvue Farm, David M. Hardesty & Family
e Conservation Farm Award: Audley Farm
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CLARKE COUNTY FY 19-20 BUDGET Cash Grant Request

Use this form to request a cash grant from the Board of Supervisors for the next fiscal year,
Attiach additional information as you wish, Call Tom Judge @ 955-6172 with questions.

Agency Name: __ Shenandoah Area Agency on Aging

Contact (name, pkane, and fax ifany): Lindc Holizapple, L‘xecutwe Drrector
(540) 551-5612 FAX: (540) 636-7810
L. Imlrz r:gpple@s*?zen andoahida com

1. CASH GRANT: Amounzﬂequested FY 20 40,000 (No Increase) > L.3% of SAAA’s
. ammal budge

Total clients served in FY 18: _3595  Number frons Clarke: 330 (9.17% of total services)

Please attach « copy of your most recent audited finuncial Statements, including balgnce
sheet and income/expense statement, as well as your most-recent form 990. In addition,
please provide a history-of salury increases for the most recent.ihree years.

JUSTIFICATION Pleagse justify yom Tequest as: succmcﬂy, factually, and leglhly as
possible.

Clarke’s-older poputation commprises about8% of all older adults in the regional service area: (Clarke,
Frederick; Page, Shenandoah. and Warren Counties; ‘Winchester City)

Below is a surnimary of the major services provided in Clarke County, Total for the
region (Clarke, Fredérick, Page, Shenandoah, Warrén Counties and Winchester City);
- and the percent of the fotal provided in Clarke County 10/1/17—9/30/18;

Major Services Provided - Clarke County. Total % of Total Provided
in Clarke County

Senior Centér Meals ' , 3,884 26,798 15%
Meals on Wheels{Maeals Delivered) 3,210 43,964 7%
Adult Day/Respite (Hours) 410 4172 10%
In-home Personal CarefHomemaker 486 5,775 ' 8%
Infotniation & Referral individuals Assistad 561 9417 6%
Transportation (to'Centers) 2,215 18,392 12%
Wallriess Programs at Centers 3,983 39,294 10%
Wall Tran (adults 18+ medical Transportation) 1,101 10,917 10%
VICAP# Helped with Medicare/Insurance* 307

Care Managemert (Hours) 91 1,206 8%
Chronic Disaase Self-Management Classes , a2 753 17%
Ombudsman (Nursing Home hivestigations) 37 105 35%
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* De’par’*tme_ht of Aging's new software does not currertly track VICAP by jurladiction

SAAA Description _

The Shehandoah Area Agency on Aging provides iri-home supportive services and a nétwork of
essential services that allow older persons to age at home. The cost of providing Meals on Wheels
- and a féw hours weekly of personal care andfor homemaker assistance are low comparedto care in
assisted living or nursing home facilities. This saves the taxpayers’ money. Additionaliy, enabling
persons to remain in their homes allows: them to continue te be contributing members of the -
community. ‘ '
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SAAA Local (Jurisdictional) Funding Overview _ FY 19--20

2015 Census Seniors 60+ Request FY 19 Actual 2015  Request 2020 % Total Requested
Clarke 14,250 P 3,793 (7%) 40,000 40,000 - | 40,000 12%
Frederick 83,998 | 17,901 (33%) 63,000 . 63,000 | 75,000 23%
Page 23586 6,474(12%) 65,000 65,000 65,000 - 20%
Shenandoah 41,938 11,464 (21%) 83,000 78,000 83,000 25%
Warren 39,181 8,387 (16%) 54,000 54,000 54,000 16%
Winchester : 27,531 5,741 {11%) 20,000 0 20,000 6%
" Total 230484 53,577 {100%) 325,000 300,000' | 337,000 102%

Total may equal more than 100% due to rounding
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Shenandoah 'A'r'ea Agency oh Aging

History of Salary & Beneﬂt Increases forthe Last 3-years
Fiscal 2016, 2017 and 2018;
Based on SAAA FY 10/1—9/30

*  FY 2016 (October 1, 2015 through September 2018); individual performance
was reviewed: agamst performance targets/goals (summer of 2016). Mo
increases were given during the fiscal year. Employees continue to pay
20% of their health insurahce premiums-and the deductibles have increased,
Emplovees mustbe with the agency & years to be-fully vasted in the
refirement plan,

*  FY 2017 (October 1, 2016 through September 2017} Individual petformarce
- was reviewed against performance targetsigoals (August 2017). No.
increases were given during the fiscal year. Employees:continueto pay
20% of thigir health ingurahce premiums. Employees fiust be with the
agency fors years to be. fully vested in the retirement plan.

* Y 2018 (Ogtober1, 2017 through-September 2018):  Individual
performance was rewewed against perormance targefs/goals (August
2018). No increases were given during: the fiscal year. Employees continue
to pay 20% of their health insurance premiums. Employees must be with the
-agency for 5 years to be-fully vested in the retirement plan.
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Balance Sheet by Category

Shenandoah Area Ageney on Aging, Inc.

Period Ending: 09/30/18
Format: 1 Audit Report Format

Assets:
Cash & Cash Equivalents
Accounts & Grants Receivable
Inventory
Prepaid Expenses
Property & Equipment, Net
Total Assets:
Liabilities:
Accounts Payable
Accrued Expenses
Notes Payable
Cost Allocation Control
Total Liabilities:
Equity:

Net Asscts Restricted
Invested in Fixed Assets
Net Assets Unrestricted

Total Equity:

Total Liabilities and Equity

Balance;

202,442.91
202,327.39
7,490.54
25,185.18
563,909.70

50,596.52
81,450.92
342,081.00
0.02

3.950.50
563,909.70
-40,672.94

Run Date: 10/31/18
Run Time: 12:14:41 pm
Pagel ofl

$1,001,355.72

8474,128.46

$527,227.26

$1,001,355.72

$0.00
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MEMORANDUM
TO: Board of Supervisors
FR: Thomas Judge, Director of Joint Administrative Services
DT: 2/14/2019

RE: FY 20 Personnel and Capital

Please find attached several documents related to the FY 20 Budget.

1. FY Fund Balance Designations. (p 1) Packet Page 20
2. FY 20 Major Capital Requests (p 2). Packet Page 21
3. FY 206 Personnel Requests (p 3). Packet Page 22
4. FY 20 Minor Capital Requests (p 4). Packet Page 23
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Title: General Fund Balance

Source: Clarke County Joint Administrative Services

o S PRIOR CURRENT
General Fund Balance ' 11,556,252 11,556,252
Designations - .
Liquidity Designation @ 12% of FY 19 Budgeted Operating Revenue ~ ($3,518,828)  ($3,518,828)
Stabilization Designation (@ 3% of FY 19 Budgeted Operating Revenue (879,707) (879,707}
Continuing Local GF Appropriations for Capital Projects (3,347,526) -
Conservation Easements from Govemment Savings (167,938) (150,000}
School Operating Savings- “ (392,979) (105,221)
. Comprehenswe Services Act Shortfall ' : (300,000) . (300,000}
Parks Master Plan ' ' : (130,000) . (130,000}
Emergency Vehlcles » _ S (75,000) (75,000)
Government Savings (GenGov, JAS, DSS) (500,000) (414,223)
Data and Communications Technology - ' (600,000) (600,000)
Leave Liability _ : ' ' ' (300,000)  (269,667)
Community Facilities - . ' o (350,000) - . (319,667)
Economic Development ‘ ' (150,000) (150,000)
FY 18/19 Original Budget Surplus (Deficit) - o -(339,590) (339,590)
TOTAL Designations (11,051,568)  (7,251,903)
FY 18/19 Suppiemental and Adjusted Expenditure (336,614) (4,350,690}
FY 18/19 Suppleméntal'and Adjusted Revenue ' 185,233 - 584,200
Undesignated With FY 19 Supplementals a'nd\ Adjustments ~ 353,303 537,859

Changes to Government Savings:

Barns of Rose Hill Donation 5,000
Health Department 37,326 -
Historic Book 1,000
Resource Officer 38,272
Social Services Office 4,179
 TOTAL 85,777
Changes to Conservation Easement: Opéquon 17,938

Changes to Leave Liability 30,333

February 14, 2019, Clarke County Board c_)f Supervisors FY2020 Budget Finance Committee Packet .
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EY 20 General Government Capital Budget

02/05/19

February.14, 2019, Clarke County Board of Supervisors FY2020 Budget Finan_ce Committee Packet

FY . FY
2019 2019
Revised | Available |1
Public Safety I
Sheriff Vehicles ) 136,685 3,485 212,000  159,000{ 159,000 159,000[553K ea. equipped
Sheriff Equipment” 10,000 [ 10,000 59,000 10,0007 10,000[Copier and vests in minor capital
Sheriff Furniture "~ 20,000] 10,009
Communications: Radios System Upgrade 414,045; 56,286| 562,085 ] Available balance may be needed
Communications; Handset Replacement Sheriff 25,000 25,000{ 25,000{ 25,000{Noimmininent need, conBngency
Communications: Handset Replacement EMS 68,000 34,0000 34,0001  34,000iNo immininent need?
Communications: Phone System (Next Gen E811) 200,858
Communications: Phone System (Recorder/EVD) 31,504 50,000 .
Volunteer Fire Company Equipment 10% share 82,000 63,600 45,800{ 78,500|see Capital Plan
Parks
New Projects
Park Buildings 57,964 30,258 45,6810 Balance from new shejter?
Parks Sitework 24,101 24,101 200,000
Kohn Property Davelopment 15,000 15,000 .
Major Capital Asset Renovation and Repair
Parks Reblace bailfield and pool fencing - 81,0361 81,036 410,000 10,000]  10,000( 10,000} What is savings goal?
Community Development
Real Property Assessment 200,000 22,295
Real Property Assessment System 1120001 112,000 Not needed for now
General
Regular Capital Asset Renovation and Repair -
Technology - 144,339 39,652 40,000 40,000] 40,000} 40,000
Vehicles 36087 -377 30,000 30,0000  30,000f 30,000|FY 20=Maintenanca vehide
General 50,000 50,000{ 50,000f 50,000
HVAC 14,109 2173 130,000 FY 20=ED Courl
Roofing 121,038] 121,039 kK
Landscaping 25,375 25,375
Asphalt, Sidewalk, Path 3,136 3,136
Courthouse Complex 66,373 31,221
Convenience Center 732,811} -43,912
Josephine-Roof 18,785 852
ERP 9,618 -3,822
Swimming Pool 586,362 58,362
Park Trash Cans 501 501
1 Tourism Signs - 8,697
Recreafion Cenier Addition 1,200 1,200
Totals 12,280,616 571,104 1,508,147| 550,500 413,800] 836,500 .
Sousces
Revenue
FEMA Grant for EMS Radios 34,000
Wireless Grants for 11 Phone Syslem 241,452
Total Revenue - - 275,452 - -
Fund Balance for Capital {pay-as-you-go}: i
- Parks Master Plan 30,000
Emergency Vehicles 75,000
Data and Communications Technclogy 137,000 - 500,000
- Assessment 150,000
Total Fund Balance for Capifal ' © 317,000 675,000 - - -
General Fund Transfer net of Revenue and Pay-as-yot go 1,863,616 555,695 550,600 413,800 636,500
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CLARKE COUNTY
NEW POSITIONS REQUESTED

FY 20 BUDGET
Source: Joint Services

Title

Vietim Witness Coordinator pay increase
Legal Asst pay increase
Communications Specialist
School Resource Officer
Emergency Medical Medic
Emergency Medical Medic
Emergency Medical Medic
Emergency Medical Technician
Emergency Medical Technician
Fire and EMS Overtime

Fire and EMS PT

Assistant Registrar

Electoral Board

Medicaid Position
Maintenance Assistant

Parks Admin PT

Parks Rec Center PT

Parks Concession PT

Fire and Emergency Medical LEOS
Chief Deputy Treasuer Reclass
Deputy Treasurer II Reclass
Deputy Cornmissioner 11
TOTAL CHANGE

GENERAL GOVERNMENT PERSONNEL ISSUES

Current New
Department Wage Wage
Commonwealth's Atty 46887 57846
Commonwealth's Atty 15038 17919
Sheriff , . - 33,204
Sheriff " } - 44,678
Fire/EMS/EM . . : 0 49,920
Fire/EMS/EM - 49,920
Fire/EMS/EM - 49,920
Fire/EMS/EM ) - 46,800
Fire/EMS/EM - 46,800
Fire/EMS/EM 63,358 99,438
Fire/EMS/EM 55,000 50,000
Registrar 11,450 12,650
Voting Equipment Custodian 6,646 7,096
Social Services - « 63,136
Maintenance - 27,000
Parks C 24,340 25,760
Parks 31,783 32,792
Parks 4,208 4,725
Fire/EMS/EM - 70,492
Treasurer 36,902 46,448
Treasurer 34,766 37,932
Commissioner 41,028 46,448

Cost of 1% Salary Full Time = approx. 59,579 Gov, $5
Cost of 1% Salary Part Time = approx. 6,420 gov, SS

February 14, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet

Change

02/13/19 15:18

Notes

10,959
2,881
33,204
44,678
49,920
49,920
49,920
46,800
46,800
36,080
(5,000)
1,200
450
63,136
27,000
1,420
1,009
517
70,492
9,546
3,166
5,420
549,518

Requesting salary increase
Requesting salary increase

Grant Funding Phaseout

Add 36080 for new position overtime

Increase PT hours by 8¢
Function now show in Registrar, should be Electoral Board
State funding phase out in 2020

The Treasurer requests review of her staff salaries

Page 22 of 58




CLARKE COUNTY ‘
MINOR CAPITAL REQUESTS & ACTIONS

FY 20 BUDGET

‘ Source ) Ite
Sheriff Communications Copier
Parks S Dog Park Picnic Tables (2)
Electoral Board . Electronic Pollbooks
Registrar Digital Recorder
Registrar . Ipad
Sheriff Bullet Proof Vests
Maintenance : Rec Center Lights
Maintenance Ball Field drag
Circuit Court Clerk Additional Shelving
Total

FY 18 Contingency

February 14, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Committee Packet

Request

Amount Revenue Status

FY 20
" System Approved

Amount Status

6,000
1,576
2,400
200
500
14,400
4,800
2,100
6,000

30,400

4,000

From carryover?

Long lead time: capital? Order in April?

" No specific request, but perannial?

12,000
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CLARKE COUNTY FY 20 BUDGET Technology Request

~ Use this form to request technology improvements including hardware, software, telephone
service, training, programming, and maintenance. Complete a separafe sheet for each
project. Attach additional information as necessary.

Department, School, or Agency Name:_Clarke County Sheriff’s Office

Account Manager or Contuct Persoi; Anthony W. Roper

Technology Object or Projeci Nume: __ Communications Copier

Month and Year Needed: _July 2019 New or Replacemeni? New Cost: $6,000
" Nou-local Revenue for Object (if any):
Sonrce:
Amount:

JUSTIFICATION  Please justify your request be}ow as succmctly, factually, and legibly
as possible:

Currently the Communications Center utilizes two printer to run the shop, One of the printers
serves as a fax machine/color printer where the other is a laser printer. The carﬂidg@s for the ink
of these two puntels are becoming expensive. We need to upgrade to a copier, printer, fax
machine (all in one) that will better serve the needs of the centel
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CLARKE COUNTY FY 20 BUDGET ' - Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separafe sheef for each request. Attach additional information as necessary.

Department, School, or Agency Name:__ Clarke County Sheriff’s Office

Account Manager or Contuct Person (Nusme): __Anthony W, Roper

Title of Re(fziesterl Position:  Sclhool Resource Officer  Hours/ Week: 40
Weeks, duays, or mouths per pear (specify):_32 weeks (Full Time)
Position Cost (salary only, annual basis): $44,678.60

Month and Year needed : _Julp 2019

Non-local Revenue for Position:
Source:
Amount:

JUSTIFICATION  Please justify your request as succinctly, factually, and legibly as
possible: o : :

The Clarke County Sheriff’s Office asks the County to confinue funding the School Resource
Officer position that is assigned to Johnson Williams Middle School. The Sheriffs Office
received a grant to fund the positon for one year. The grant funding will end on September 30,
2019, ‘ _ ’
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CLARKE COUNTY FY 20 BUDGET - ~ Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major mainfenance, or other similar infrequent large dollar purchase, Use the Technology
Request form for computers, printers, ete. Complete a separate sheet for each request, and
attach additional information as necessary.

Departinenit, School, or Agency Name:_Clurke County Sheriff’s Office
Account Manager or Contact Person: _ Anthony W. Roper
Object or Project Name: Vehicles

Month & Year Needed: _July 201 9 New or Replacemnent? Replacement = Cost: _$212,000

Non-local Revetme Sfor Object: 7
Source:

Amount:

JUSTIFICATION  Please justify your request below as suecineily, f‘}ctually, and learibiy
as possﬂ)le

The Clarke Counfy Sherift’s Office cannot perform its function to our citizens without the
use of cruisers and investigation vehicles. It is imperative that we provide the best possible
equipment to our deputies so they can strive to perform their role as law enforcement
officers safely and efficiently. When a citizen calls for the service of a deputy, they expect
the deputy to arrive quickly., Having vehicles in our fleet with excessively high mileage and
/ or age can make meeting that need difficult. Newer vehicles will aid us in providing the
service our citizens expect and deserve,

EY20
o 4—2019 Ford Police Interceptor Utility fox Field Staff, $53,000 each. Total -
$212,000
e All of these vehicles come fully equipped with the pr ice ineluding installation and
Iabor costs.
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CLARKE COUNTY FY 20 BUDGET Capifal Outlay Request

Use this form {o request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, ete. Complete a separate sheet for each request, and
attach additional information as necessary.

Depariment, School, or Agency Name: _Clarke County Sheriff’s Office
Acconnt Manager or Contuact Person: __Anthony I, Roper
Object or Project Name: Camerq System

Month & Year Needed: _July 2019 New or Replacement? New  Cost: $10,000

Nort-local Revenue for Object:
' Source: _

- dmount:

JUSTIFICATION  Please justify your request below as succinetly, factually, and legibly
as possibles o '

We need fo confinue to install cameras in the Courthouse complex. We were asked to
spread this project over several years fo accominodate the budget. The total projected cost
in total was $35,000. We have completed phase one, the amount requested is for phase two,

FY-19 Justifications statement: The Clarke County Sheriff’s Office requires the

installation of cameras in the courthouse complex and courtrooms to enhance security,

Thie cameras will be placed in several areas and will be monitored by Communications

staff. The video footage can be recovded and played back in the event an incident or a

~ crime occurs. This is a long overdue necessity that will provide a safe environment for all
persons In the complex, ‘
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CLARKE COUNTY FY 20 | Capital Outlay Request

Use this form fo request a capital outlay item including furniture, equipment, vehicles,
major mainfenance, or other similar infrequent large dollar purchase, Use the Technology
Request form for computers, printers, ete. Complete a separate sheet for each request, and
attach additional information as necessary. ‘

Deparfment, School, or Agency Name: _Clarke County Sheriffs Office
Account Manager or Contact Person: Anthony W, Roper, Sheriff
Object or Project Nume: Radio System Upgrade

Month & Year Needed:_July 2019 New or Replacement? Replacement Cost: $562 085.00 -

Non-local Revenue for Object: None

JUSTIFICATION  Please justify your request below as suecinetly, factualiv, and leﬂlbly
as possible:

This is Phase 2 project to replace outdated and non-manufactored equipment for our existing
county wide public safety radio system. These figures and phases have been recotnmended by®
our consulting Firm OmniComm after an in depth needs assessrent, This project has been
discussed with the finance committee and has the support of both the technology comimitiee and.
the EMS Commission. :
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CLARKE COUNTY FY 20 BUDGET Capital Outlay Request

Use this form fo request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent Jarge dollar purchase. Use the Technology
Request form for computers, printers, ete. Compleie a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name: __Clarke County Sheriff’s Office
Account Munager or Contact Person: __ Anthony W. Roper
Object or Project Name: Bullet Proof Vest

Month & Year Needed: July 2019 _ New or Replacement? Replacement Cost:  $14,400

Nown-local Revenue for Object:

Source: _Department of Justice

Amount: 54,000

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible: : ‘

Everv five vear our Bullet Proof Vests expire. This is the year we nieed to purchase the vests..
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10




A

~ Request form for computers, printers, efe. Complete a separate sheet for each request, and

' radios will still last beyond this time frame. We are asking for the County to set aside $25,000 a

CLARKE CQUNTY FY 20 BUDGET Capital Qutlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology

attach additional infermation as necessary.
Department, School, or Agency Name:__Clarke County Sheriff's Office

Aeccount Manager or Contac{ Person: __Anthony W, Raper
Object or Project Numie: Mobile and Portable Radies

Month & Year Needed:__July 2019 New or Replacemeut? Replacement Cost: 25,000

Non-local Rewm e for Object: .
Sonrce:

Amount:

JUSTIFICATION  Please justify your request bclow as suecmcﬂy factually, and legzbiy
as posmble.

The 1'adios the field staff use (mobile and radios) are set to sundown in November 2019,
Motorola may not be able to repair the radios after this time period. We are confident that our

year. This money will be used to replace a radio if it is not serviceable. We may not use the
money in this fiscal year however having the money designated will save time through the
procurement process. If we replaced all of the mobile and portable radios now it would costs
roughly $330,000. We feel this apploach is more fiscally responsible.
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CLARKE COUNTY ¥Y 20 BUDGET Personnel Request

Use this form to request a new position or an expansion in honrs for an existing position.
Complete a separate sheet for each request, Adtach additional information as necessary.

_Dgp(”'{nig;;g" Sehlieol, or Agency Nurne: Bimergency Communicalions Center, SherfPs Gifice

Account Manager.or Contact Person (Nare): Pamela Hess

Title of Requesied Position: Commuaications Speciaist Hours/ Week: 40
Weels, days, or mionths per pear (specifp): 12 months '
Position Cost (salary only, annuel basis): $33,204.00 (salary)+§12,614.00 (benefils) $45,818.00 (total)

Month and Year needed ¢ July1,2019

Non-local Revenue for Posifion: .
Source: Virginia Wireless Fund

AH‘IOUIIL’ “Vares based on overall personnel costs

JUSTIFICATION  Please justify your request as succinetly, factually, and legibly as
: ‘possible: ' _ '

We operate a 24x7 operation with a minimum staffing of 2 people. We submilted an overdime budgel last year to
assist us in being able to use leave and assist in reducing leave Habilily. With the fact that we oparate at minimum
staffing as it is as scon as we lose ons persen it automatically means that we start using overtime. As our overtime
usage indicates it is obvious when we are shori staffed. We have a compounded problem of operating exactly at
the minimurm staffing that Is requirad fo work a reasonable 2x24x7 schadule & constantly suffering from not being
able to retain {rained employees. | stand finm with my contention that it is necessary-to hire at least one additional . ,
staff member. Bringing our staffing level lo one above minimum staffing should sighificantly reduce our current
overlime usage. While we sventually are able to get our new hires frained they many times are thrown to the
wolves and have to be a partner and not a trainee on a shifl, This leads to incredible anxiety, trying to learn and
perform something that is emergent. | believe this could be ane of the reasons we have a high turnover rate. We
have wrestled for several years to maintain full staffing levels andhave hirned over 5 employees since December of
2017. . o
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CLARKE COUNTY FY 20 BUDGET | Technology Request

Use this form to request technolagy improvements including hardware, software, telephone
service, fraining, programming, and mainienance, Complete a separate sheet for each
project. Attach additiona) information as necessary.,

Departinent, School, or Agency Name: Clarke County Emergency Communications Center

Account Manager or Contact Persoi: Pamela L. Hess, Direclor

Technology Object or Project Name: Recorder Replacement

Month and Yeur Needed: July 2019 New or Replucenient? NEW Cost: $31,593.50

Non-local Revenue for Object (if any):

Source: Wireless Services Board Grant
Amonnt:$31,593.50

JUSTIFICATION  Please justliy your request below as succmcﬂy factually, and fegibly
as possible:

Our existing recorder is at end of life due to the company heing sold to NICE. We are seeking to replace
the racorder as part of tha overall text to 811 upgrade that is being submitted under a separate request.

If we are unable {o obtain the grant funds it will need to be funded locally.
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CLARKE COUNTY FY 20 BUDGET | _ Technoiogy Request
Use this form o request (eahnoiogy improvemens mcludmg hardware, softwm e, telephone
service, {raining, programming, and maintenance. Comiplete a separate sheet fm each

project. Attach additional information as necessary.

Depgriment, School, or Agency Name: Clarke County Emergency Communications Center

Acconnt Manager or Contact Person: Pamela L. Hess, Director ' : &

Technology Objector Project Name: Next Genoration 911 Migratration

Monih and Year Needed: July 2018 New or Replacement? NEW - Cost; $209_,858.05

k]

Non-local Revenue for Object (if rzny) : i :
: ' o - Source: Wireless Services Board Grant

t

Amamzt'$209 858 05

JUSTIFI CATION  Please Ju«;ﬁfy yourt equest below as succmctly factually, and ]egibly
. ' as possible:

The Gommonwealth of Virignia is funding the FCC mandate that all 911 Public Safely Answering Points be enabled to
answer text to 811 emergency nofifications. As part of this they have decided to migrate the existing 911 system over lo
Internet Protacol based network {Next Generation 9-1-1) with no single point of failure.

Virginia has chosen AT&T fo be the providerthat is on State Confract. The upgrade is being fully funded. They are also
including 24 months of the recurring monthly charges and that is reflected in the above figure. Our existing menthly
charges are $1013.29 so at the end of the 24 months we will see an increase and the total monthly amount will become
$3,180.17 which will be an increase of $2,155.88. Whether the Commonwealth will decide to continue 1o incur those
monthly costs beyond the 24 months has not yet bean discussed. See attached migrafion proposal,

T
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County of Clarke Virginia
Depar'tment of Fire, EMS and Emergency Management
Director Brian Lichty

~..  MEMORANDUM
To:  Tom Judge, JAS Director

From: Brian L|chty, Director Fire, EMS and Emergency Management L

Ce: David Ash County Admimstrator
‘Date:  January 11%, 2019 . _ | : .
RE: Amendment to Fire-EMS Commission Recommendation

At the January 10" Fire-EMS-Commission meeting a motion was made and voted

~ passed by a unanimous vote to increase the staffing request from 3 FTE’s to 5 FTE’s.
This change was in reference to item #5 of the Commission recommendat;ons as
outlined below;

L, Stafﬁng The addition of 3 5 FTE's to prov;de add:t;onal Flreﬁghter/EMT or Fireﬁghter/Medlc
Monday-thru-Friday seven days a week, 12-hours a day.

e The need for.additional career personnel to assist with system performance has been
identified by the current temporary staffing in place at the Blue Ridge Volunteer Fire
Department. Itis the recommendation of the Commission these positions will have
significant impact on system }:ierformance, aséEsting to reduce response time and

" continuation to standardize equ'ipment'and procésses throughout the Fire-EMS system.

-

On behalf of the Fire-EMS Commission | am requesting to prese,nf this information to
the Finance Committee as they prepare the Fiscal Year 2020 budget. In presenting to
the Committee 1 hope to answer any questions they may have.

Shouid S/ou have any guestions please feel free to contact me.

Office: 540-955-5113 101 Chalmers Ct., Suite B- Fax: 540-8565-5180
Berryville, VA 22611 ‘ '
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CLARKE COUNTY FY 20 BUDGET ~ Capital Outlay Request

Use this form fo request a capital outlay item mcludmg furniture, equipment, vehicles,

major mamtenance, or other similar infrequent large dollar purchase. Use the Technology ‘
Request form for computers, printers, etc. Complete a separate sheet for each request, and ‘
attach additional mformatlon as necessary. ‘

Departinent, School, or Agency Name: Fire and EMS .
~ Account Manager or Contact Person: __Brian Lichiy : ;
Object or Project Name: Radio Replacements -

-Month & YearNeeded Julv2019 New or Replacement? Replacement Cost: _
368,000 . o ‘

Noh-loc_al Revenue for Object:
: . Source: FEMA — Aid to Localttles . -
(ATL)

Amount' $34,000 |

JUSTIFICATION  Please justify youl request below as succinctly, factually, and leg1bly
as poss;ble

All Fire-Rescue radios are in the “Sun Down Phase” or the radios aré no longer poing fo be
support and/or this radio is no longer being manufactured: Although most radios are currently
operational, any costs fo maintain are not recommended and this is a phased approach to
purchasing radios over the course of the next several vears (12-14 years). The estimated cost of
each radio is $8,500, the goal is to purchase 8 through the use of a grant (34,000 from grant,
$34,000 local match). If grant is not awarded wﬂl be seeking to replace 4 radios for g total of

$34,000 (matching funds for g}; t).

February 14, 2019, Clarke County Board of Supervisors FY2020 Budget Finance Commlttee Packet “Page 35 of 58
3 .




CLARKE COUNTY FY 20 BUDGET . Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology

Request form for computers, printers, etc. Complete a separate sheet for each request, and

attach additional information as necessary.

Departmeut School, or Agency Name: Fire and EMS
Account Manager or Contact Person: __Brian Lichty -

.Object or Project Name: ‘ Camtnl Needs Plan replacement

Month & Year Needed Julv 2019 New oF Replacementf’ Replacement Cost: _
$60,000 o

Non-lacal*Reﬁen ue for Objéct:
- . Source:

Amount:

JUSTIFICATION Please justify your request below as succmctly, factually, and legibly
- as possxble

Fire—Rescue has worked out a Capital Plan (Attached) that outlines large purchases {any .
purchase $50,000 or more) over the next 10 vears. This plan is for Clarke County to contribute
up to 10% of projected vearly costs. Example — As shown in FY?20 the total projected cost of
capital needs is $600,000; Clarke County contribution for FY 20 would be $60,000 (10%). See
the memo reference Fiscal Year 2020 Budget Recommendations for further information.
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CLARKE COUNTY FY 20 BUDGET o ' Personnel Request

Use this form to request a new pos'iﬁon or an expansion in hours for an existing position.
Complete a separate sheet for each request. Aftach additional information as necessary.

Departmé;nt, Sclwol, or Agency Name:__Fire and EMS

Account Manager or Contact Person (Name):__Brign Lichty

Title of Requested Position:_FF/EMT (2-FTE) & FF/Medic (3-FTE) x5

Hours/ Week: 48 Weeks, days, or months per year (specify):__52-Weeks

Position Cost (;alary only, annual basis): FI/EMT-346,800ca FF/Medic-§49,920ea

Month and Year needed _July 2019

Non-local Revenue for Position:
Source:
Amount:

JUSTIFICATION - Please justify youl request as succmctly, factua]ly, and Ieglbly as
p0s31ble .

- After evaluating response time standards for the past two years the Fire-EMS Commlssmn
has recommended the addition of 3 FTEs. These new positions will give support to the
Fire-Rescne system by providing iwo addifional personnel for 12-hours a dav Monday thru
Friday each week. The 3 FTE’s are for 2-FF/Medic and 1-FE/EMT..

Position Base Salary # FTEs | Total

Firefighter (F¥)/Medic- $49.920 |3 $149,760

Firefighter (FE)/EMT 846,800 2 $93.600
- : Total- | 3 $243.360

See the attached Fire-EMS Cbmmiséion Recommendation memo for further'infqrmation
| this is staffing option 2).
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CLARKE COUNTY FY 20 BUDGET o - Personnel Request -

Use this form to request a new position or an expansion in hours for an existing position,
Complete a separate sheet for each request. Attach additional information as necessary.

Depqrtmént, School, or Agency Name:___Fire and EMS

Account Manager or Contact'Person (Name): __Brian Lichty

Title of Requésted Position: _Overtime Increase Hours/ Week:
Weeks, days, or months per year (specify):__52-Weeks .
Position Cost (salary only, annual basis): Increase to $100,080

- Month and Year needed : _ July 2019

Non-local Revenue for Position:
- - Source:
Amount:

JUSTIFICATION Please justify your request as succinetly, factually, and legibly as
" possible: I _

"This overtime increase is for estimated costs for 3 new FTEs and for sending 1 current
employee to Medic class. Sending this employee to class will reguire paying overtime for
any class time outside normal working hours. If new employees are not awarded the
increase is estimated at $18,000. See the Table below for further explanation;

Estimated Cost Noftes
3-FTEs $24.000 Estimated cost per employee-$8,000
Class $12,080 I no additional FTEs — est. cost-$18,000
Total Increase- | $36,080 '
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 County of Clarke, Virginia
Department of Fire, EMS and Emergency Management
Director Brian Lichty -

'MEMORANDUM
To: Tom \_Judge, JAS Director |
Frc;m:. Brian Lichty,.Director Fire, EMS and Emergency Mahagetﬁent
Co: David Ash, Count Administrator
Date: January 3%, 2019 |
RE: | Fiscal Year 20l20 Firé-EMS Commission Recommend'afiohs

After a careful consideration and evaluation the Clarke County Fire-EMS Commission ;s
_making the following recommendations for the Fiscal Year 2020 Budget.

1. Volunteer Depariment St|pends - Keep current stlpend funding levels (no mcrease)
s This will allow the volunteer departments to maintain their current operatlonai
expenses without eliminating programs, services or equipment |
- 2. Keep For-For-Life and Fire Program funding with the Vglunteer Departments
e These funding sources are included into the operational budgets for each department.
Any removal of these funds would have direct effects on their ability to miaintain current
;jrograms, services of eguipment.
3. Add aline item for 1582 National Fire Protection Association {NFPA) physicals in the amount of -
$12,000 |
~ e NFPA 1582 physicals are essential to identifying and maintaining the health and welfare
.of firefighters. This program allows personnel in the Fire-EMS system to obtain an
annual physical designed to identify medical conditions that could have adverse effects
on their ability to perform and recoverfrom ﬁreﬁghtmg operations.
4, Maintain the current Volunteer Incentive Program fundmg of $15,000
¢« Inorderto fully evaluate the effectiveness of this program additional time is needed.
This program was initiated in Fiscal Year 2019 and initial effects on system performance
is being evaiuated monthty
5. Staffing -~ The. addition of 3 FTE’s to prowde addltlonal F:refghter/EMT or Firefighter/Medic
Monday thru Friday, 12-hours a day.
¢ The need for additional career personnel to assist with system performance has been
identified by the current temporary staffing in place at the Blue Ridge Volunteer Fire
Department. It is the recommendation of the Commission these positions will have
significant impact on system performance, assisting to reduce response time and
continuation to standardize equipment and processes throughout the Fire-EMS system.

Office” 540-955-5113 | 101 Chalmers Ct., Suite B Fax: 540-955-5180
' Berryville, VA 22611 o
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6. .Add a line item for EMS training and recruitment with a funding level of $5,000
o Asidentified in #3 and #6 of the Strategic Goals recruitment and training are critical
' elements in improving the Fire~EMS system. This funding will go toward providing local
training. [n addition, this funds will be used to identify and solicit key market's‘in
recruiting new members.
7. Add a line item for the replacement of 3-5 radios annually (estlmated costs is 542, SOD)

e Alf current radlos_m the Fire-EMS system are quickly becoming obsolete due to the “sun-
downing” phase (a phase where this type of radios are no longer being produced). This
ptan will begin the replacement of these radios. This process will take several years to
complete. '

8. Adding a Capital purchasing plan to include estimated replacement timeline and cost for all
frontiine apparatu.s and equipment exceeding 550,000, with an annual contribution of 10%.

o Example — in Fiscal year 2020 the projected costs-are $'600,000; therefore a contribution

of $60,000 for fiscal year 2020) - -

The Fire-EMS system is grateful for the continued support of the Clarke County
Government. Over the past several years the leadership in County Government has
“shown their commitment o improving the Fire-EMS system. Although much has
already been done, additional support is needed. Each of the recommendations listed
above are focused on meeting one or more of the Strategic Goals. :

On behalf of the Fire-EMS Commission | am requesting to present this 'information. to
the Finance Committee as they prepare the Fiscal Year 2020 budget. In presenting to
the Committee | hope to answer any questions they may have.
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County of Clarke, Vlrgmla
Department of Fire, EMS and Emergency Management
Director Brian Lichty

MEMORANDUNM
To: Tom Judge, JAS Director
From: Brian Libhty, Director Fire, EMS and Emergency Management
Ce: David Ash, County Administrator
Date: December 20th 2018
'RE: Budget Pro;ections for Fee for Service Fiscal Year 2020
in prO}ect[ng Fiscal Year 2020’s total revenue | have examined the past three full years
of collections. From fiscal year 2016 to 2017 there was a 15.3% increase. Since this

time we have seen only a minimal increase in revehue. The increase over the past four
flsca[ years are listed in the table below.

increase from
-Collected | Previous Year

FY 2016 $354,919 0.0%

FY 2017 $409,373 - 15.3%
FY 2018 - $411,785 0.5% -
FY 2019* $404,252 -1.8%

*Estimate based on current year collections

The addition of TNTs (Treated not Transported) and patient balance billing were

estimated to have an additional revenue of approximately $80,000 in FY 18. Although
these combined monthly collections are rising, there is not enough information to

support future projections. The overall TNT incidents has also decreased in the past two
months with unknown reasoning. The table below shows the TNTs and Patlent balance
collections for the current fiscal year, - '

~Jul. Aug.” Sépt Oct. Nov.
TNTS $0 | $150 | $735 | 9585 | $487.50
Patient $607 | $916.10 | $1,037.91 | $1,639.80 | $2,280.90
Balance
Office: 540-955-5113 '101 Chalmers Ct., Suiie B Fax: 540-855-5180
- Berryville, VA 22611 -
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In the first ‘ﬁv'e‘ months of this fiscal year we have also seen a steady decrease in ALS |
(advanced life support) billable transports. ALS transports reflect our highest revenue-
and it is down an estimated 16% from the same time last year.

The overall estimate of revenue for fiscal year 2020 is $432,500, this includes $390,000
from transports and $42,500 from TNTs and Patient balances. | will try and set up a
meeting with you prior fo the budget Kick-off process to review my estimates. Thank
you and should you have any fuither questions please feel free to contact me. '
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CLARKE COUNTY FY 19 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name: __Maintenance Department

Account Manager or Conftact Person: Joey Braithwaite
Object or Project Name: Ball field drag
Month & Year Needed: ___ 7/19 New or Replacement? _replacement - Cosf: __
$2,100
Non-local Revenue for Object:
Source:
Amount:

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly

as possible:
"~ Maintenance request a new drag/ field eroomer for the park baseball fields. The one we are using

is a shop made drag and a chain link groomer, This machine would ehmlnate the second pass and

- help maintain a guality safe playing surface.
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CLARKE COUNTY FY 20 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Departmen t,‘ School, or Agency Name: Maintenance Department

Account Manager or Contact Person (Name): ___ Joey Braithwaite

Title of Requested Position:_____Maintenance Assistant

Hours/ Week: 40 Weeks, days, or months per year (specgfy) Full Time
Pasttton Cost (salary only, annual basis): 327,000
Month and Year needed July 2019

Non-local Revenue for Position:
Source:
Amount: 327,000

JUSTIFICATION  Please justify your request as succinetly, factually, and legibly as
possible:
With the expanding properties and increasing task the Maintenance department request a
Maintenance Assistant. CCPR continues to grow in the use of Baseball, Soccer and now
Lacrosse field maintenance and game preparations.
The Kohn Property and the new Convenience Center has added new v task and
-maintenance responsibilities. All schools Work Order request continue to increase.
" Currently the Work order backlog stays around the 100 work order mark, We project

with the addiftion of 1 person we can change some from be totally reactive to 20% proactive'
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CLARKE COUNTY FY 19 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,

major maintenance, or other similar infrequent large dollar purchase. Use the Technology
. Request form for computers, printers, etc. Complete a separate sheet for each request, and

attach additional information as necessary, '

Department, School, or Agency Name: Maintenance Departiment
Account Manager or Contact Person: Joey Braithwaite
Object or Project Name: Rec Center Gy Lights
Month & Year Needed: New or Replacement? Cost: __$4,800
Non-local Revenue for Object:
: Source:
- Amount:

JUS TIFICATION  Please justify your request below as succinetly, factually, and iégibly
as possible:

Request for new gym lighting for the Rec Center. Maintenance would like to replace all 20 lights

~ in the gym in house labor. We can get 1 LED light for the same price or less than it we spend on
one ballast and bulb to repair. ‘We repair on average 4 1o 5 lishts in the sym each vear. There
will also be a significant electrical usage with LED lighting.
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CLARKE COUNTY FY 20 BUDGET Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar parchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name: Maintenance Department
Account Manager or Contact Person: _Joey Braithwaite
Object or Project Name; : General District Court HVAC
Month & Year Needed:__7/2019 New or Replacement? Replacement Cost: _
$130,000
Non-local Revenue for Object:
Source:
Amount:

JUSTIFICATION  Please justify your request below as succincetly, factually, and legibly
as possible:

We had LPA Engineering Group research possible permanent fix for the ongoing issues with the
HVYAC units in the couttroom attic at General District Court. The units continue to have
condensation evacuation problems that cause leaks and damage to the court room ceiling.

LPA presented 2 possible solutions.

1} Replace the 3 units in the attic with new commercial brand units and raise them up off the
deck 2 feet to allow for proper Condensate containment and route to a interior drain to
prevent frozen lines causing overflow  $40.000

2) Remove the 3 units from the attic and replace with a new outdoor heat pump. Issue may
be with a suitable outdoor location.  $1306,000

These prices were budgetary estimates from the engineer not quotes from contractor
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CLARKE COUNTY FY 20 BUDGET - Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dollar purchase. Use the Technology
Request form for computers, printers, ete. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name: Muaintenance Department

Account Manager or Contact Person: Joey Braithwaite

Object or Project Name: Vehicle

Month & Year Needed:___09/01/2019 New or Replacement? _New Cost: __

30,000

Non-local Revenue for Object:-
‘ Source:

Amount:

JUSTIFICATION  Please justify your request below as succinctly, factually, and legibly
as possible: _ ‘

Maintenance and County vehicle fleet has several vehicles that are requiring substantial
maintenance dollars to keep them operational. Animal Shelter Van, IT handed down car from the
sheriff’s department and a 2002 truck within the maintenance department. We project at least
one of these will fail and will need replacement this vear. '
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CLARKE COUNTY FY 20 BUDGET o , Capital Outlay Request

Use this form to request a capital outlay item including furniture, equipment, vehicles,
major maintenance, or other similar infrequent large dellar purchase. Use the Technology
Request form for computers, printers, etc. Complete a separate sheet for each request, and
attach additional information as necessary.

Department, School, or Agency Name: Clarke County Parks & Rec

Account Manager or Confact Person: Lisa Cooke
Object or Project Name: Storage Facility
Month & Year Needed: New or Replacement? __ R Cost:

- Non-local Revenue JSor Object:
: Source:

Amount: 3485, 61 0.00

JUSTfFI CATION  Please justify your request below as succinctly, factually, and legibly
as possible: ' '

24 x 30 A-Frame Smart Board or Vinyl Storage Building w/

16" Garage Door and 2™ Floor w/stairs on inside $29,000.00
Amended Site Plan Application 625.00
Site Plan (Unless we can amend Master Plan) based on shelter cost Approx.  6,537.50
- Building Permit (Does not include sub-panel, but includes electric) : 185.85
Congcrete (based on $8 per square ft. which is what shelter avg. out to be) 5,760.00
Electric ©3,500.00

Storage building will be used to replace barn. It will allow us to have tractor at park, as well as
room to store all items in one central Jocation. At the present time, everything is scattered at
varjous locations throughout the Park as well as other Jocations. This causes inefficient use of
personnel time, etc... Also, various user groups such as basketball and soccer in the past used
the barn for storage, now they have no place to store items except individual’s homes. Soccer
has already requested space to put a storage shed like little league at the park to have storage here
at the park. We really need one central storage area instead of little buildings utilized thronghout
the park. ’
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CLARKE COUNTY FY 20 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Departiment, School, or Agency Name: Connnonwealth’s Atforney

Account Manager or Contact Person (Name): Anne Williams

Title of Requested *Position: Victim Witness Director

Hours/ Week:  N/A . Weeks, days, or months per year (specify): _ N/A
Position Cost (salary only, annual basis): - __Requesting salary increase for current
position from $46,887.15 to at least $50,000 and up to $57,846.18

Month and Year needed ; July 1, 2019

Non-local Revenue for Position: :
Source: ___ Possibly VSTOP and Victim Witness Grants _
Amount: unclear at this time ‘

JUSTIFICATION  Please justify your request as succinetly, factually, and legibly as
possible: A :

This office respectfully requests a salary increase for the current Victim Witness Director
position. ' _

The Victim Witness Director is designated as a GG17 on the County’s adopted Pay Grade
Schedule. The minimum salary for a GG17 is $44,497.06, the midpoint is $57.846.18 and the
maximum is $71,195.29. The current salary for the position is $46. 887.15. This request is to
raise the salary to an amount closer to, or at, the midpoint of the paygrade. Specifically, the
salary requested is at least $50,000 and up to $57.846.18.

‘While the current salary, which is roughly $2,300 above the minimum, reflects an amount
which might be appropriate for a new employee entering the position, the current Director has
served in this position for what will be fourteen (14) vears in May 2019, with excellent execution
of duties for Clarke County. An increase in salary to the midpoint of the paygrade most
accurately reflects the position being filled with a dedicated emplovee with over a decade of
experience and stellar job performance,

H 1s expected that there will be available funds in this office’s salary budget due to a
position being filled at a Jower salary than the previous employee. It is also possible to explore
funding from the VSTOP and Victim Witness Grants that currently fund the Victim Witness
Director position. However, current grant submissions have not reguested a funding increase for
the Director’s salary.
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CLARKE COUNTY FY 20 BUDGET Personnel Request

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name: Commonwealth’s Attorneys Office

Account Manager or Contact Person (Name): Anne Williams

Title of Rerju’ested Position: Legal Assistant Hours/ Week:  N/A_
Weeks, days, or months per year (specify):____N/A '
Position Cost (salary only, annual basis): - $17.23/hour

Month and Year needed : July 1, 2019

Non-local Revenue for Position: :
' Source:
Amount:

JUSTIFICATION  Please justify your request as succinctly, factually, and legibly as
possible:

The Commonwealth’s Atlorneys Office respectfully requests an increase in the part-time
budget from $15,038 to at least $17,919 {which does not account for FICA) to accommodate the
pay raise implemented for part-time employees. We have one (1) part=time emplovee in the
position of Legal Assistant whose hourly rate was increased, effective July 1, 2018, as a result of
the pay increase approved by the Board of Supervisors.. The current hourly rate for this
emplovee is $17.23, and the position requires up to twenty (20) hours of work per week.
Therefore, it is requested that the current budget of $15,038 be increased fo account for the
current hourly rate.

t Thank you for increasing all part-time employees’ pay.
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' CLARKE COUNTY FY 20 BUDGET Personnel Request — Revised 1/17/2019

-

Use this form to request a new position or an expansion in hours for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Dejmrtment, School, or Agency Name: Registrar’s Office

Account Manager or Contact Person (Name):__Barbara Bosserman

Title of Requested Position:_Voting Equipment Custodian

Hours/ Annual: 40 hrs @ $20 Days/ Annual: _3 election days @ 150
Position Cost (salary only, annual basis): .~ __81250

Month and Year needed : 11/2019, 3/2020, 6/2020

Non-local Revenue for Position:

Source: Virginia Department of Elections
Ariount: | Estimated $200 for Presidential Primary Reimbursement

JUSTIFICATION  Please justify your request as-siccinctly, factually, and leglbly as
' possible:

~ Increase of one additional election day + hours due to the pending Presidential anary in March
2020.

The Voting Equipment Custodian’s function s fo support elections and should be associated
‘with the Electoral Board’s budget. Perhaps it should be moved-from the Registrar’s ‘Part-time
Salaries” to the Electoral Board’s ‘Electoral Board Services’, which ingludes the officers of
election.
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CLARKE COUNTY FY 20 BUDGET  Personnel Request — Revised 1/17/2019

Use this form fo request a new position or an expansion in heurs for an existing position.
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name:____Registrar’s Office

Account Manager or Contact Person (Namej:___Barbara Bosserman
Title of Regquested Position: _Assistant Registear

Hours/ Annunal: _848 hirs — see below

Weeks, days, or months per year {specify):_See Below
Pasition Cost (salary only, annual basis): __$12.720
Month and Year needed '..t.Jiilg 1, 2019 ,

Non-local Revenue for Position: |
Sotsrce: Virginia Department of Electians

Amount: Estimated $200 for Presidential Primary Reimbursement

JUSTIFICATION  Please justify your request as succinetly, factually, and legibly as
possible: ' _

Due to the increased workload and complexity-of required tasks, it is necessary o increase the
number of hours for the asst. registrar. Additional hours are also required to cover the 2020
Presidential primaries and election, along with the preparation for redistricting in 2021.
Increase humber of hours to 848 hours @ $15 (average): (inctease of 80 hrs over FY19)

40 wks @ 12 hrs = 480 hrs ' ‘

5 wks @20 hrs= 100 hrs

3 wks @ 36 hrs = 108 hrs

4 wks @ 40 hrs, = 160 hrs (vacation and week before a general election)
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CLARKE COUNTY FY20 BUDGET Technology Request

Use this form to request technolegy improvements mcluding hardware, software, telephone
service, fraining, programming, and maintenance. Complete a separate sheet for each
project, Attach additional information as necessary.

Depariment, Scheol, or Agency Name: Electoral Board

Accotint Manager-or Contact Person: Barbara Bosserman

Technology Object or Project Name: - Lenovo Laptops — Electronic Pollboaks
Month.and Year Needed' 0872019 New or Replacement? New Cost: _$2,400

Nowu-local Revenue for Ob_;ect ( if any)
Source;.

Ameount:

FUSTIFICATION  Please Justify your request helow as succinetly, factually, aml iegibly
as possible:

Elections rely on the Electronic Pollbooks to check-in voters on election day. We
currently have 2-laptops for each precmct which is:the minimum number allowed, with
are only 5:- spares to cover when there is d technical failure and none to use for
expansion. Purchasing. 4 additional laptops would allow expansion to use 3-EPBs at 5.
precinets during the presidential election ‘and still have back-up units.
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" .CLARKE COUNTY FY 20 BUDGET Personnel Request

Use this form o request a new position or an expansion in hours for an existing position,
Complete a separate sheet for each request, Aftach additional information as necessary.

Department, School, or Agency Name: Treasurer’s Office
Account Manager or Contact Person (Name): Sharon Keeler
Title of Requested Position: _ Hours/ Week:

Weeks, days, or monilts per year (specify):
Position Cost (salary only, annaal basis):

Month and Year needed @ ASAP

Non-local Revenue for Position: _
Source:
Amount:

JUSTIFICATION  Pleasc justify your request as snccinetly, factually, and legibly ns
possible:

I am requesting that my staff are brought up to the salary standards that others in the same pay
grade, with the saime years of employment are paid, within the County. As you can see in the
attachinents, I have two employees that are nowhere near thelr respective pay grades, I ask that
niy Chief Deputy be paid the same salary of $46,447.73, which is the same as others with the
same pay grade and number of years worked in the County, [ also ask that my Deputy I be paid a
salary of $37,932.20, This would make their salary comparable to others with the same pay grade
with an additional $1,000 per year of experience, These salaries would be before any additional
percentage increase given by the County.

My office’s workload has increased significantly with the new computer system, If T cannot pay
at the comparable pay level (pay grade} 1 will likely lose staff,
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Proposal

{match CCS0-
same Grade and
. Years of .
Department , . Title Years of Service Grade CY Salary Experience) New Salary Total
CCs0 Administrative Assistant 10 10 $46,447.73
T Chief- Deputy Treasurer 111 10 0 5$36,902.53 $9,545.20 $46,447.73
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Preposal A
Years of (Match CoR-
Department Title Service Grade CYSalary Same Grade)
CoR Deputy Cornmissioner of the Revenue Il 1 8 $35,632.20
T

Deputy Treasurer ) 3 8 $34,765.86 $1,166.34
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For Additional years
of experience
($1000*2years)

$2,000.00

Proposal Sum  New Salary Total

$3,166.34 $37,932.20
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CLARKE COUNTY FY 20 BUDGET - Personnel Request

Use this form fo request a new posifion or an expansion in hiours for an existing position,
Complete a separate sheet for each request. Attach additional information as necessary.

Department, School, or Agency Name: Donna Mathews Peake
Gommissioner of Revente

Clarke County
RO, Box 67

Title of Requested Position: (i Depplny TV Borryvile Vﬁfﬁﬁﬁﬁ’ Week:

Weeks, days, or months per pear (specify): :
Position Cost (salary only, annual basis):

Accouni Manager or Contact Person {Nante):

Month and Year needed :
Non-tocal Revenue for Position: , . \m el
: Sonrce: Q \ {

Amount: e

JUSTIFICATION  Please justify your request as succinetly, factually, and legibly as
possible:
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Department Title Years of Service
CCSC Ad m?nistraﬁve Assgistant 10
CoR Deputy Commissioner of the Revenue | 10
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Grade

10
10

Proposal

{match
CY Szlary CCs0}
$46,447.73
$41,027.76 $5,419.97

Total

| $46,447.73
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