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Joint Administrative Services Board 

September 23, 2019  Regular Meeting 10:00 am 
 
At a regular meeting of the Joint Administrative Services Board held on Monday, September 23, 2019, 
at 10:00 am in the Meeting Room AB, Berryville Clarke County Government Center, 101 Chalmers 
Court, 2nd Floor, Berryville, Virginia. 
 
Members Present:  David Ash, Chuck Bishop, Sharon Keeler, Chip Schutte, David Weiss 
 
Members Absent: None 
 
Staff Present:  Tom Judge, Brian Lichty, Gordon Russell, Ed Shewbridge, Brianna Taylor 
 
Others Present:  None 
 
 
1. Call to Order - Determination of Quorum 

 
At 10:00 am, Chairman Chip Schutte called the meeting to order having determined that a quorum 
was present. 
 
 

2. Approval of Minutes 
 
David Ash, seconded by Chuck Bishop, moved to approve the August 26, 2019 minutes as 
presented. The motion carried by the following voice vote: 

 
David Ash - Aye 
Chuck Bishop - Aye 
Sharon Keeler - Aye 
Chip Schutte - Aye 
David Weiss - Aye 

 
 
3. CyberSecurity Update 

 
Ed Shewbridge Highlights: 
− Gordon Russell set up a campaign for both Government and Schools 

o School had an issue with Gmail flagging but was able to correct so end users could 
receive. 

− After one week, the results for the click rate / return rate were higher than expected. 
− Few teachers stated that they did not click the link and found out that on the school side there 

were false positives. 
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− Believe that Gmail is making these false positives occur because Gmail is scanning that 
material and clicking the link to check it so looks as if the end user did click the link. 

− Heard from Gmail support, going to try a few more things to get a true baseline since we know 
that they are not as low as they should be. 

− Positive feedback from teachers that they are becoming aware and know to hover over the 
link to see if it is actually going where it should go. 

− Even with all of the false positives, school side is still under what Knowbe4 states as the 
industry percentage. 

 
Gordon Russell Highlights: 
− Believes that the Government has a good baseline. 
− Baseline around 10%, which is low. 
− Next thing to figure out with this whole project is what type of training campaigns to embark 

on. Knowbe4 gives many training choices and material that you can provide your users. 
− Experimenting on the government email, any email coming in from external sources can be 

appended in the subject line to state that it is an external email. 
o This would alert users that it was from an external source. 
o If it came from another employees county email address, then they would be able to see 

clearly that something is not right. 
o Clarified that if an employee sends an email using their cell phone from their county email 

it would still come through as internal. 
− Through Knowbe4, there is an array of training that is interactive, through email, vishing 

(voicemail phishing), etc. 
− IT Departments will proceed, and, once at a point, will come to the Board for input. 

 
 

4. Human Resource Tasks 
 
Tom Judge stated that the benefits have become more and more complicated. 
 
Tom Judge reviewed the following Human Resource Tasks: 
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Board Discussion: 
− These things become difficult for the employer to manage. 
− On government side the issue is that, you have to have all of the Agency Personnel 

Administrators interpret the policy the same way. 
− Retirement and investment Counseling: 

o With the hybrid plan, 34% of employees are in the plan are contributing voluntarily, it 
would be nice to get training for all employees and give those members in the hybrid plan 
information. 

o David Ash stated that it would be nice to get VRS or ICMA to come in multiple times a 
year to meet individually with employees and review their situations. Reviewing the best 
ways of investment for them personally. 

o Tom Judge suggested the possibility of an in-house capability. 
o David Ash stated that the issue with that is that we would have to have a licensed 

financial adviser. 
o David Ash expressed that if there was a possible firm that could provide some contract 

kind of assistance for the more difficult issues. 
o Chairman Chip Schutte opined that it will be hard to find an outside firm to come in and do 

a seminar and become on-call for follow-ups. 
o David Ash stated that with only 34% of Hybrid Plan members participating, then we are 

not giving those employees enough information about investing options. 
o Chuck Bishop stated that either most of the new hybrid plan members, do not think about 

contributing or they cannot afford to contribute through voluntary contribution. 
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− Family Medical Leave Act: 
o Under the law, employees get 12 weeks, still have to have enough money to pay health 

insurance premium and to keep VRS service credit going. 
o Complicated and employees need to know who can help them. 

− David Ash and Vice Chairman David Weiss both opined that it does come up more frequently 
each year and that the County may not want to be in the financial investment business but 
maybe look into the Human Resources side. 

− Tom Judge expressed that the solution is not clear but it all has to be figured out because 
some of these issues have big management impacts. 

− Vice Chairman David Weiss thanked Tom Judge for bringing these topics up and that we do 
need to be thinking about how we can do a better job. 

− The entire Board agreed that the HR Piece is separate from the Investment piece. 
o Chuck Bishop opined that if there was HR they could give general information about 

investments like who we deal with and contact information. 
− Tom Judge stated that, ultimately, Payroll can only deal with a certain amount, and, with us 

getting these calls more frequently, it is hard to serve the employee to the full potential and 
usually have to send them to the different websites. 

− Unemployment Claims: 
o Comes in through Payroll and then sent to the specific Agency Personnel Administrator. 

− Tom Judge expressed that the totality of these HR functions add up and we are asked often 
about having an HR department. 

− Tom Judge opined that this is a need and it is going to continue to grow. 
− Vice Chairman David Weiss opined that on government side it has been discussed over the 

past few years. We know that it is a need; but whether it is a need that justifies the expense is 
the question. Adding that each year shows it getting closer to that justification; but, still have to 
figure out how to get it done. 

− Chairman Chip Schutte expressed that, at the very least on the investment side, we may be 
able to find a firm that is licensed to come in and speak to a group of people. Having a larger 
group attend will help in finding firms that are willing to speak making it worth their time. After 
the presentation to the group, they may also go into individual meetings to give advice to 
individual employees. 

− Tom Judge stated that there are 100 government employees and 250 school employees in 
VRS, so 350 total employees. There could be some cooperative effort, may not be that the 
government has the justification to serve 100 employees; but, if the government and schools 
are combined, there could be justification in serving the 350 employees. 

 
5. Next Meeting 

 
October 28, 2019 (if needed) 
 

6. Adjournment 
 
At 10:38 am, Chairman Chip Schutte adjourned the meeting.  
 
_______________________________________________ 
Minutes Recorded and Transcribed by Brianna R. Taylor 
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