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Joint Administrative Services Board 

October 28, 2019  Regular Meeting 10:00 am 
 
At a regular meeting of the Joint Administrative Services Board held on Monday, October 28, 2019, at 
10:00 am in the Meeting Room AB, Berryville Clarke County Government Center, 101 Chalmers 
Court, 2nd Floor, Berryville, Virginia. 
 

David Ash, Chuck Bishop, Chip Schutte, David Weiss Members Present:  

 

Sharon Keeler Members Absent: 

 

Tom Judge, Mike Legge, Brianna TaylorStaff Present:   

 

NoneOthers Present:   

 
 

 1. Call to Order - Determination of Quorum 

 
At 9:58 am, Chairman Chip Schutte called the meeting to order having determined that a quorum 
was present. 
 
 

 2. Approval of Minutes 

 
David Ash, seconded by Chuck Bishop, moved to approve the September 23, 2019 minutes 
as presented. The motion carried by the following voice vote: 

 
David Ash - Aye 
Chuck Bishop - Aye 
Sharon Keeler - Absent 
Chip Schutte - Aye 
David Weiss - Aye 

 
 

 3. Health Insurance Statistics from 2019 Kaiser Family Foundation Survey (FYI Only) 

 
Tom Judge highlights Included: 
 

 Annual report done by Kaiser Family Foundation analyzes health insurance trends across the 
country. 

 Considering National Average:  

o Weighted average is the average between the three Clarke plans. 

o Cost of the single plan; Clarke is higher. 
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o Deductible of the single plan; National is higher; with a higher deductible expect a lower 
cost of the plan. 

o Cost of the family plan; Clarke is higher. 

o Employer share of the family plan; National is 71%, which is close to the employer share 
of Frederick County Public Schools. 

o Clarke employer share is 52%; this would compensate employees under the family plan 
not employees under the single or dual plan. 

 Over the years to deal with rising premiums, deductibles have been rising; but Clarke has kept 
the deductible the same. 

 Keeping the same deductible, does not increase or decrease the employee and employer 
share. 

 Even with the option to choose the high-deductible plan, most of our employees choose the 
KA500 plan. The high-deductible plan may not be chosen because employees are nervous 
about the $2,800 deductible. 

 In regards to bus drivers most are in the KA250 plan, which is the highest cost plan. These 
are the employees who are effected by the net negative. The employees could lower their 
premiums by switching to the KA500 plan or the high-deductible plan. 

o Chuck Bishop added that the reason might be preexisting health conditions. 

o Tom Judge stated that it could also be the deductible. 
 
 

 
 
 

 4. Purchasing Presentation with Mike Legge 

 
Mike Legge presented “A look into the Clarke County Procurement Office” the following 
presentation. 
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A video of the past four year projects was presented. 
 
Discussion highlights included: 
 

 Tom Judge stated that with utilities and technology procurement saves money because these 
items do not have to go out to bid often. 

o Mike Legge stated that it is a sole source once you have locked in with a vendor it is not 
logical to switch vendors for technology because it would cost more money and would 
have to implement and train everyone. 

 Vice Chairman David Weiss asked the limits of purchasing for individual employees. 

o Mike Legge explained: 

 Small dollar purchases are $800 or lower. 
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 $800 to $25,000 required to get three quotes. 

 Over $25,000 required to do a formal solicitation, a bid, proposal, or ride another 
contract that is already in existence. 

 Vice Chairman David Weiss asked if there would be any savings from lowering the small 
dollar-purchasing threshold. 

o Mike Legge stated: 

 Can always save money but with him having overview in Munis when items are 
entered allows him to catch the items that employees can save on. 

 With the training over the years, it has allowed people to learn how to save. 

 Setting up eProcurement with Amazon and Office Depot because it is much faster for 
the employee; and, with Amazon, it has a different way of doing a quote comparison. 

 Vice Chairman Davis Weiss asked if the employees are cost conscious. 

o Chuck Bishop stated that yes employees are cost conscious, sometime higher priced 
products are purchased because we need something right now or if shipping makes the 
higher priced product overall less expensive. 

o Chuck Bishop expressed that it is nice for our bookkeepers and administrative employees 
to have the option to reach out to Mike Legge because he helps tremendously. 

o Mike Legge expressed that employees are very cost conscious and will try to save every 
penny possible. 

 Mike Legge explained eProcurement: in Munis employees can pull up Amazons’ website and 
shop. At the end, with one click, it pulls all of the information from the shopping cart into 
Munis. Then, Amazon handles it like a normal order; and, Emily Johnson, Accounts Payable 
Specialist, is sent one statement. 

 
Vice Chairman David Weiss expressed that there may be interest to bring this presentation to the 
Board of Supervisors Work Session. 
 
The entire board thanked Mike Legge for the presentation and all of the work that he has done. 
 

 5. Next Meeting 

 
November 25, 2019 
 

 6. Adjournment 

 
At 10:39 am, Chairman Chip Schutte adjourned the meeting.  
_______________________________________________ 
Minutes Recorded and Transcribed by Brianna R. Taylor 


