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101 Chalmers Court, Suite B 
Berryville, VA  22611 

Telephone: [540] 955-5186 
Fax:  [540] 955-5180 

County of Clarke 
Economic Development Advisory Committee
Bev McKay, Christina Kraybill, Christy Dunkle, Elizabeth Pritchard, John 
Milleson, Mark Gribble, Christian Borel, Ashley Hardesty

Agenda 
1:00 pm, Wednesday, September 18, 2024 

Main Meeting Room Berryville-Clarke County Government Center 
101 Chalmers Court, 2nd Floor, Berryville, Virginia 

Page No. 
3 

4 

5 
6 
9 

11 

12 

13 

14 

15 

16 

17 
18 

22 

1. Call to Order

2. Adoption of Agenda

3. Approval of Minutes
− May 15, 2024 Regular Meeting
− July 17, 2024 Regular Meeting

4. Imagine Design & Marketing – Connie Hutchinson
− Website architecture plan
− Videography shoot

5. Placer.ai Zoom presentation – Ryan Denisi 1:00 p.m.
− Civic Solutions Presentation Deck; a platform using geolocation 

data from mobile devices
− Presentation link

6. Economic Development and Tourism Update by Michelle Ridings Brown
− Camp 7 Update
− Fall Itinerary
− VTC Travel Guide ad
− SVTP update
− EDAC Fall Tour, October 16 – VA Inland Port
− Visitor Center – Ambassador Program 2025
− Sip Shenandoah Passport Trail

7. Berryville Main Street Update by Christina Kraybill

8. Next Meeting
− October 16, 2024– Fall Tour
− November 20, 2024 – Regular Meeting

9. Adjourn

Reports in Packet:
− Experience Clarke County July & August 2024 social media 

metrics
− Fall Itinerary metrics
− Placer.ai Civic Solutions Presentation Deck 24 

2024-09-18 Economic Development Advisory Committee Regular Meeting Packet Page 2 of 52

https://view-su2.highspot.com/viewer/65f9dbbbeaa5eb10a4f51e29?iid=65c6c7289c1d3bd638d9a553


Clarke County Economic Development Advisory Committee 

 
 
Call to Order  
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Clarke County Economic Development Advisory Committee 

  
 
Adoption of Agenda  
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Clarke County Economic Development Advisory Committee 

  
 
Approval of Minutes 
 
May 15, 2024 Regular Meeting 
July 17, 2024 Regular Meeting 
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Draft for approval July 17, 2024 
 

Economic Development Advisory Committee – Meeting Minutes – May 15, 2024 

Economic Development Advisory Committee 
May 15th, 2024 Regular Meeting 1:00 pm 

 
At a regular meeting of the Economic Development Advisory Committee held on Wednesday, May 15, 
2024, at 1:00 pm in the Main Meeting Room, Berryville-Clarke County Government Center, 101 Chalmers 
Court, 2nd Floor, Berryville, Virginia. 
 

Members Present: Christy Dunkle, John Milleson, Bev McKay, Mark Gribble, Bev McKay, 
Christian Borel, Ashley Hardesty 

Members Absent: Christina Kraybill 

Staff Present: Michelle Ridings Brown, Indea Ford 

Others Present: None 

Press Present: None 

 
1. Call to Order 

At 1:00pm, Chairman Milleson called the meeting to order. 
 

2. Adoption of Agenda 

Chairman Milleson requested to add New EDAC member, Ashley Hardesty introduction to the 
agenda as item 2a. 
 

2a. New EDAC Member Welcome 

 New EDAC member, Ashley Hardesty was introduced to committee members. 
 

Betsy Pritchard made a motion, seconded by Mark Gribble, to adopt the agenda as presented. The 
motion carried by the following vote: 

Christian Borel - Aye 
Christy Dunkle - Aye 
Mark Gribble - Aye 
Christina Kraybill - Absent 
Bev McKay - Aye 
John Milleson - Aye 
Betsy Pritchard - Aye 
Ashley Hardesty - Aye 

  
3. Approval of Minutes 

− March 20, 2024 – Regular Meeting 

Betsy Pritchard made a motion, seconded by Mark Gribble, to approve the minutes of the March 20, 
2024, Regular Meeting as presented. The motion carried by the following vote: 

Christian Borel - Aye 
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Economic Development Advisory Committee – Meeting Minutes – May 15, 2024 

Christy Dunkle - Aye 
Mark Gribble  - Aye 
Christina Kraybill - Absent 
Bev McKay - Aye 
John Milleson - Aye 
Betsy Pritchard - Aye 
Ashley Hardesty - Aye 

 

4. Imagine Design & Marketing 

Michelle Ridings gave the following branding and website update: 
 

− Imagine Design are continuing to work on the branding logo design and tagline. Michelle 
Ridings met with Clarke County High School students to get a Gen Z perspective and 
feedback on logo designs. The majority of students resonated with the pocket watch 
design as a trending vintage style, with the mountains being the runner up. 

o EDAC members provided feedback on the logo designs and tagline, and agreed on 
the font style and tagline “It’s Time”. 

− The main focus is the new tourism website, and we will proceed with the website 
development. The brand logo image will require more deliberation. The website is 
scheduled to launch by fall. There will be two draft homepage designs to review by the 
next meeting. 

 
5. Economic Development and Tourism Update by Michelle Ridings 

Michelle Ridings provided the following update: 
 

− Awarded a $16,000 VTC marketing grant, this will help fund photography and videography 
for the new website. 

− The Employer Expo was held on May 8 at Shenandoah University in collaboration with 
Shenandoah County, Warren County, Frederick County and Winchester. There were 75 
business exhibitors and approximately 500 attendees; 85 participated in workshops, and 
270 visited resources such as online applications and resume writing. 42 Spanish 
speakers benefited from translators. 

− The Widget Cup was held on April 11 at Millwood High School. High school students had 
to design and build a chair for the Belle Grove Plantation walking trails. Clarke County 
won for the third consecutive year. 

− ARPA money is being processed for reimbursement. Love Local and Restaurant Week 
campaigns and signage at the Ruritan Fairgrounds are complete. Visitor Center renovations 
are underway and must be complete by June 30. 

− Michelle Ridings will be meeting with the Ruritan Club about the development of a 
commercial kitchen. The Industrial Development Authority is interested in this as a 
potential project. 

− Restaurant Week ran March 18-23. Fourteen Clarke County food establishments 
participated. Paid social media ads reached approximately 250,000 people. $6000 of ARPA 
funds were used for the campaign. A summary of metrics and results were reviewed. 
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Draft for approval July 17, 2024 
 

Economic Development Advisory Committee – Meeting Minutes – May 15, 2024 

− Two Mother’s Day videos were created and shared as a paid social media post, with a link 
directing people to the Spring Itinerary. 

− Luckett’s Spring Market is May 17-19. Postcards have been created to leave on car 
windshields at the event, encouraging people to come downtown afterwards. Michelle 
Ridings spoke with Casey McGrath about co-marketing and traffic control for their events; 
nothing can be changed for the spring market but plans to discuss the fall market are 
scheduled. 
 

6. Town of Berryville Update by Christy Dunkle 

Christy Dunkle provided the following update: 
 

− Construction is scheduled to start in June on the second LVG Group warehouse at the 
business park on Jack Enders Boulevard. 

− There has been some interest in the empty commercial spaces downtown; no leases 
confirmed at this time. 

− The mixed-use commercial property at 37 E. Main sold. 
− Battletown Inn opens on May 1. 
− No update on the Coiner building store opening. 

 
7. Berryville Main Street Update by Christina Kraybill 

Christina Kraybill provided her update via email, as she was unable to attend the meeting. Update 
attached to the minutes. 
 

− Michelle Ridings asked committee members if there is a time capsule in Berryville. 
o Chairman Milleson answered that the time capsule was buried in the 1980’s and 

is located between the courthouse and Episcopal Church. 
 

8. Next Meeting 

− July 17, 2024 – Regular Meeting 
 

9. Adjourn 

− Chairman Milleson adjourned the meeting at 2:22pm 
 

______________________________________________________________________________ 
 

Minutes Recorded and Transcribed by Indea G. Ford 
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Economic Development Advisory Committee – Meeting Minutes – July 17, 2024 

Economic Development Advisory Committee 
July 17th, 2024 Regular Meeting 1:00 pm 

 
At a regular meeting of the Economic Development Advisory Committee held on Wednesday, July 17, 2024, 
at 1:00 pm in the Main Meeting Room, Berryville-Clarke County Government Center, 101 Chalmers Court, 
2nd Floor, Berryville, Virginia. 
 

Members Present: Johnny Milleson, Betsy Pritchard, Christian Borel, Mark Gribble 

Members Absent: Christina Kraybill, Christy Dunkle, Bev McKay, Ashley Hardesty 

Staff Present: Michelle Ridings 

Others Present: None 

Press Present: None 

 
1. Call to Order 

At 1:00pm, Chairman Milleson called the meeting to order. 
 
A quorum was not present. Therefore, the following agenda items were discussed in an unofficial 
capacity. 
 

4. Imagine Design & Marketing 

Michelle Ridings informed the committee members that Imagine Design & Marketing will be 
presenting at the next EDAC meeting, in September. 

 
5. Economic Development and Tourism Update by Michelle Ridings 

Michelle Ridings provided the following update: 
 

− A draft tourism website homepage was reviewed and feedback was given. A second draft 
homepage will be created once the logo and tagline have been approved.  

− Logo designs were reviewed and feedback was given. 
− The Camp 7 resolution has been signed by the Board of Supervisors. The IDA will be signing 

a resolution next week to transfer the property over to them for development. A boundary 
line adjustment was completed today. The county is waiting on an easement from VDOT 
before closing on the property. The planning commission will be creating a new zoning 
district, which will help to determine what the property can be used for. Sewer should be 
completed by the end of 2025. 

− Visitor Center renovations have been completed; a soft relaunch event will be held on 
August 3 at the Barns of Rose Hill. 

− We will be putting a print ad in the 2025 Virginia Travel Guide, under the Northern Virginia 
section, next to Loudon County. 

− Prince William Magazine wrote a 3 page article on Clarke County for free; this was featured 
in their July issue. 
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Economic Development Advisory Committee – Meeting Minutes – July 17, 2024 

− Indea Ford has moved into a new role as Digital Media Marketing Specialist; she will take 
on Restaurant Week next year. 

− We have subscribed to Hootsuite, which is a platform that manages all social media 
accounts in one place; it also allows us to pull detailed metric reports and data. 

− The IDA will be holding their next meeting at the Camp 7 property on July 25 at 1 p.m.; 2 
EDAC members are invited to attend. 

o Chairman Milleson and Mark Gribble agreed to attend. 
− The Waterloo Service Center is going out of business. Rat Pack Antiques is moving to 

downtown Berryville. 
 

8. Next Meeting 

− September 18, 2024 – Regular Meeting 
 

9. Adjourn 

− Chairman Milleson adjourned the meeting at 2:10 p.m. 
 

______________________________________________________________________________ 
 

Minutes Recorded by Michelle Ridings and Transcribed by Indea G. Ford 
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Clarke County Economic Development Advisory Committee 

  
 
Imagine Design & Marketing –
Connie Hutchinson 
 
 

− Website architecture plan 
− Videography shoot 
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Clarke County Economic Development Advisory Committee 

 
 
Placer.ai Zoom presentation 
Ryan Denisi 1:00 p.m.  
 
 

− Civic Solutions Presentation Deck; a platform 
using geolocation data from mobile devices 

− Presentation link 
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Clarke County Economic Development Advisory Committee

Economic Development and 
Tourism Update by Michelle 
Ridings Brown 

− Camp 7 Update
− Fall Itinerary
− VTC Travel Guide ad
− SVTP update
− EDAC Fall Tour, October 16 – VA Inland Port
− Visitor Center - Ambassador Program
− Sip Shenandoah Passport Trail
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Clarke County Economic Development Advisory Committee 

  
 
Berryville Main Street Update 
by Christina Kraybill 
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Clarke County Economic Development Advisory Committee 

  
 
Next Meeting 
 

 
October 16, 2024 – Fall Tour 
November 20, 2024 – Regular Meeting 
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Clarke County Economic Development Advisory Committee 

  
 
Adjourn 
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Clarke County Economic Development Advisory Committee

Reports in Packet 
− Experience Clarke County July & August 2024 Social Media 

Metrics
− Fall Itinerary Metrics
− Placer.ai Civic Solutions Presentation Deck

2024-09-18 Economic Development Advisory Committee Regular Meeting Packet Page 17 of 52



Facebook overview
Jul 01 - Aug 31, 2024
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Page fans

1,143
fans

Posts

81
posts

Page fans > Country

United States 1,140

Grenada 1

Indonesia 1

Nigeria 1
1 10 109 1.1K

Page fans online > Hour

00:00 01:00 02:00 03:00 04:00 05:00 06:00 07:00 08:00 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00

Mon

Tue

Wed

Thu

Fri

Sat

Sun

84.6 - 163.1 163.1 - 241.5 241.5 - 320 320 - 398.4 398.4 - 476.9 476.9 - 555.3 555.3 - 633.8

Page new fans

28
new fans

Page impressions

33,131
impressions

Page reach

24,394
users

Post engagement rate

3.56%
engagement rate

Post impressions

37,734
impressions

Post reach

26,482
users

Top posts

132 likes and reactions 37 likes and reactions 12 likes and reactions

Let our 2024 Fall Itinerary inspire your Clarke
County fall getaway
https://www.flipsnack.com/CFA8BE88B7A/cla
k t 2024 f ll iti /f ll i ht l

The 9th Annual Berryville Main Street
Summer's End Cruise-In is in full swing in
Downtown Berryville! Stop by until 7 p.m.
t d d i dibl l i

What a FABULOUS event this evening at the
Barns of Rose Hill to celebrate the relaunch
of the recently renovated Berryville-Clarke
C t Vi it C t ! Th Sil T

Experience Clarke County, Virg…
Aug 15, 19:56E

Experience Clarke County, Virg…
Aug 24, 21:09E

Experience Clarke County, Virg…
Aug 04, 01:11E
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Page inbound messages …
Positive Neutral

Posts table

Experience
Clarke Count…
Aug 28, 14:28

E Locke's Mill was featured in Middleburg Life Magazine's August issue! Check out the full article at http
s://www.middleburglife.com/lockes-mill-through-the-ages/

8 0 2

Experience
Clarke Count…
Aug 24, 21:09

E The 9th Annual Berryville Main Street Summer's End Cruise-In is in full swing in Downtown Berryville!
Stop by until 7 p.m. today and see some incredible classic cars and enjoy the sunshine🚗

37 0 3

Experience
Clarke Count…
Aug 23, 19:35

E (Post with no description) 3 1 0

Post comments > Media type

50 % Photo 5

40 % Link 4

10 % Album 1

0 % Status 0

0 % Video 0

Post likes and reactions > Page

Experience Clarke County, Virginia 333

Post impressions

Jul '24 8. Jul 15. Jul 22. Jul 29. Jul 5. Aug 12. Aug 19. Aug 26. Aug
0

5K

10K

15K

20K

25K

Post clicks

3,290
clicks

Post link clicks

1,109
clicks

Post Ow.ly tra�ic

0
clicks

Post engaged users

Jul '24 8. Jul 15. Jul 22. Jul 29. Jul 5. Aug 12. Aug 19. Aug 26. Aug
0

200

400

600

800

1K

Post photo views

601
clicks

DATE MESSAGE REACTIONS COMMENTS SHARES

PAGE COUNT
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Experience
Clarke Count…
Aug 23, 19:16

E
🚗 Next up on our 2024 Virtual Road Trip: Experience Clarke County, Virginia! Explore the tranquil
beauty and rich history of this timeless destination. From picturesque farms 🐄 to charming wineries
🍷, it's the perfect place for a peaceful escape. Read what makes Clarke County a unique place to vis…

2 0 0

Experience
Clarke Count…
Aug 23, 18:47

E
This Saturday, August 24, we’ll be playing an acoustic show at Twisted Oak Brewery in White Post,
Virginia. No drums, so John will be playing his ukulele. Music will be from 2-5. Come hang out with us,
enjoy and support this new venue.

1 0 0

Experience
Clarke Count…
Aug 22, 20:43

E
Join us at Clermont Farm on September 8th from 1-5pm to learn about the Civil War Battle fought in
Berryville. We will have an encampment with reenactors and Ranger Rick Ashbacker of the National
Park Service at Cedar Creek & Belle Grove National Historical Park will give a presentation at 2pm. Ric…

4 0 1

Experience
Clarke Count…
Aug 22, 19:17

E (Post with no description) 5 0 1

Experience Visit Twin Oaks Tavern Winery located in the Blue Ridge Mountains, and enjoy sipping award-winning

Audience > Age

35-44 80

45-54 69

55-64 66

25-34 48

65+ 31

18-24 8

Reached audience > Age

35-44 48

25-34 46

55-64 43

45-54 36

65+ 21

18-24 8

13-17 1

Post comments & replies

12
comments

Post video views

71
views

Average post engageme…

6.91%
engagement rate

New followers

62
new followers

Post impressions

38,865
impressions

Page & profile reach

25,245
users

Post reach

27,596
users

Post shares

63
shares

MESSAGE
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