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Clarke

Children’s Services Act CouNTYev)
Clarke County, Virginia

Community Policy and Management Team (CPMT)
April 23, 2024
2:00PM
Clarke County Government Center
101 Chalmers Court Room C, Berryville VA 22611

Call to Order

Approval of the Agenda

Old Business

1. Approval of January 23, 2024, CPMT Minutes

2. CSA Service Gap Survey due May 15" 2024

3. Agency Updates

Public Comment

New Business

1. Presentation from North Springs Behavioral Health

2. Finalization of Strategic Planning for FY2025-2027

3. CAP Event on April 25"

Financial report

Closed Meeting Pursuant the Virginia Freedom of Information

Act:
e FAPT Case Records
Motion to convene in Executive Session pursuant to 2.2-3711
(A) (4) and (15), and in accordance with the provisions of 2.2-
5210 of the Code of Virginia proceedings to consider the
appropriate provision of services and funding for a particular
child or family or both who have been referred to the Family
Assessment and Planning Team and whose case is being
reviewed by the Community Policy and Management Team.

VIII. Certification after Closed Meeting

IX.

Move that the members of the Clarke County CPMT certify to the
best of each member’s knowledge that (1) only public business
matters lawfully exempted from open meeting requirements, and
(2) only such business matters were identified in the motion by
which the closed meeting was convened were heard, discussed, or
considered in the closed meeting.

Approval of Cases

Adjournment



Clarke

Children’s Services Act S S
Clarke County, Virginia

CLOSED SESSION

Consent Agenda: 6 cases for vote, 1 case for review

Next Meeting: May 28, 2024



Attendees

Nadia Acosta
Jennifer Parker
Frank Moore
Terri Catlett
Jerry Stollings
Tavan Mair
David Ash
Leea Shirley
Denise Acker

Absent

Yirtual

Clarke

Children’s Services Act e
Clarke County, Virginia

CLARKE COUNTY CPMT MEETING MINUTES

January 23, 2023

CSA Coordinator

DSS Representative

CCPS Representative

BOS Representative

CSU Representative and CPMT Chair
Private Provider Representative

Parent Representative

VDH Representative and CPMT Vice Chair
CSB Representative

Mr. Jerry Stollings called the meeting to order at 2:00PM. Ms. Leea Shirley asked to amend
agenda with the date of February 27, 2024, for the minutes to be approved. Ms. Terri Catlett
made a motion to approve the amended agenda, and Ms. Shirley seconded. All members voted in

favor.

Old Business:

1. Ms. Shirley made a motion to approve the minutes from February 27, 2024. Mr. David
Ash seconded. All members voted in favor.

2. Ms. Jennifer Parker reported that effective April 1%, 2024, the Honorable Nancie
Williams was being appointed as Clarke County’s Juvenile and Domestic Relations
judge. Ms. Parker stated that she had a good professional history with Judge Williams and
was going to schedule a lunch with Judge Williams to discuss their visions for Clarke
County DSS. Ms. Denise Acker reported that NWCSB was appointing an executive
director, Ms. Ellen Harrison, on May 15" 2024. Mr. Tavan Mair reported that Connected
Communities had recently gotten two Spanish-speaking providers. Ms. Catlett reported
that she had greatly enjoyed Clarke County DSS’s open house for mandated reporters.

New Business:

1. Ms. Dominique Pretlow gave a presentation about Rivermont Schools. Ms. Pretlow is the
Community Relations Director for Rivermont Schools, which has 18 locations across
Virginia. The three closest schools to Clarke County are in Stafford, Sterling, and



Clarke

Children’s Services Act Bt
Clarke County, Virginia

Alexandria. Rivermont Schools is also able to offer professional development and
training in special education to schools, and has recently started offering ABA clinics (the
closest clinic to Clarke County is in Fairfax). Rivermont Schools is also able to provide
in-district placements: the school provides the classroom space and pays for the staft out
of the school funding, and Rivermont provides teachers and mental health associates as
needed.

2. Ms. Acker suggested that to complete the OCS Service Gap Survey, the CSA Coordinator
email out copies of the survey to everyone on CPMT and then combine and summarize
the results.

3. Ms. Acker made a motion to appoint Ms. Claire Spaulding as the temporary parent
representative to FAPT. Mr. Frank Moore and Ms. Shirley seconded the motion. All the
members voted in favor.

Financial Report:

Ms. Acker requested that a projection report for the end of the fiscal year be included with next
month’s financial report. Ms. Acker and Ms. Shirley suggested that Ms. Acosta look at the types
of financial reports presented to Winchester City CPMT. The financial report was met with no
other major questions.

Closed Session:

See attachment A for completed form detailing the motion to enter closed session, vote on the
items discussed, and certify the discussion in closed session.

Consent Agenda:

The consent agenda with 11 cases was reviewed. Mr. Moore made a motion to approve and deny
the cases as discussed in closed session and Mr. Mair seconded. All members voted in favor.

Ms. Acker made a motion to adjourn the meeting and Ms. Shirley seconded the motion. All
members voted in favor.

Next Meeting: April 23, 2024
Meeting adjourned at 3:19PM.
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Clarke

COUNTYsVIRCGINIA

Children’s Services Act
Clarke County, Virginia

DSS CAP Event

Clarke County DSS is having a family event on April 25, 2024, at Rosehill Park, from 4PM to
6PM. Clarke County CSA will have a table, and some small games and prizes have been
purchased for this. We will edit the brochures that we have to update them and make them
accessible and have those on the table as well. Any volunteers who are able to make it to be at

this table would be greatly appreciated!
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Total Net Expenditures

$0.2M

$0.0M m

2020 2021 2022 2023 2024

Clarke County

YTD Total Net Expenditures Through 04/15

$0.3M

$0.2M
$0,3M $0.3M
$0.1M
$0.2M

2020 2021 2022 2023 2024

&
i

Microsoft Power Bl Pages



Pool History Comparison Report

Date Report Created: April 17, 2024
Locality: Clarke - 43

Report Fiscal Year: 2024

Report Comparison Years: 202320222021
Net Expenditures include all Report Preparer Approved pool reports (status I or greater) for each Fiscal Year as of April 17 of
that Fiscal Year
Note: This report compares "Total” Net Expenditures of each Fiscal Year

Net Total Net Total Net Total Net Total
Expenditure | Expenditure | Expenditure | Expenditure
Expenditure Description Fy21 FY22 FY23 FY24 Change | % Change
Number of Pool Reports: RP-
APPROVED (STATUS 1 or 7 8 9 8
GREATER)
1. Congregate care / Mandated and _ -
Non-Mandated Residential Services * b ¢ ¢ e a1
la. | Foster Care - [V-E children in $0.00 $50.00 $0.00 $0.00 $0.00 0.00%
Licensed Residential
Congregate Care; pool
expenditures for costs not
covered by 1V-E (i.e,, non
room-and-board)
1b. | Foster Care - all others in $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Licensed Residential
Congregate Care
le. | Residential Congregate Care— -$145.50 $0.00 $0.00 $0.00 30.00 0.00%
CSA Parental Agreements ;
DSS Noncustodial Agreements
1d. | Non-Mandated $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Services/Residential/Congregate
le. | Educational Services - $66,834.00 50.00] $53,21932f $39,675.29}-$13,544.03 -25.45%
Congregate Care
2. Other Mandated Services
2a. | Treatment Foster Care — IV-E $0.00 ST,178.71| $32,082.401 $36,600.001 $4,517.60 14.08%
2a.1 | Treatment Foster Care $0.00 $3,370,00| $41,772.46 $0.00|-$41,772.46 -100.00%
2a.2 | Treatment Foster Care — CSA $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Parental Agreements ; DSS
Noncustodial Agreements
2h. | Specialized Foster Care — IV-E ; $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Community Based Services
2b.1 | Specialized Foster Care $0.00 50.00 $0.00 $0.00 $0.00 0.00%
2c¢. | Family Foster Care — IV-E ; $2,394.00 $270.00 $1,955.00 $0.00] -S1,955.00| -100.00%
Community Based Services
2d. | Family Foster Care $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Maintenance only
2e. | Family Foster Care — Children -$L418.04 $2,814.23 $8.646.69 1 $46,490.82] $37,844.13 437.67%

receiving maintenance and basic




activities payments;
independent living
stipend/arrangements

2e.1 | State Kinship Guardianship $0.00 $0.00 $0.00 $0.00 $0.00 0.00%

2e.2 | Federal Kinship Guardianship $0.00 $0.00 $0.00 $0.00 $0.00 0.00%

2f. | Community - Based Services $15,214.96 | $24,742.27| $98,247.21 | $154,945.35| $56,698.14 57.71%

2f.1 | Community Transition Services $0.00 $0.00 $0.00 $2,906.25]1 §2,906.25 0%
— Direct Family Services to
Transition from Residential to
Community

2g. | Special Education Private Day $0.001 $13,913.84| $30,127.93| $58,286.57| $28,158.64 93.46%
Placement

Zh, | Wrap-Around Services for $0.00 $2,700.00 | $31,950.00| $12,402.75]-$19,547.25 -61.18%
Students With Disabilities

2i. | Psychiatric Hospitals/Crisis $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Stabilization Units

3. | Non-Mandated $1,776.35 $0.00 $430.00 $3,895.55] 8§3,465.55 805.94%
Services/Community-Based

4. |ORANDTOTALS: Sumof | g0, cos gy | 354080.05 | $298,431.01 | $355.202.58 | $56,771.57|  19.02%

categories 1 through 3)
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