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Economic Development Advisory Committee – Meeting Minutes – January 17, 2024 

Economic Development Advisory Committee 
January 17th, 2024 Organizational Meeting 1:00 pm 

At an Organizational meeting of the Economic Development Advisory Committee held on Wednesday, 
January 17, 2024, at 1:00 pm in the Main Meeting Room, Berryville-Clarke County Government Center, 101 
Chalmers Court, 2nd Floor, Berryville, Virginia. 

Members Present: Christy Dunkle, John Milleson, Bev McKay, Mark Gribble, Christian Borel 

Members Absent: Christina Kraybill, Betsy Pritchard 

Staff Present: Michelle Ridings Brown, Indea Ford 

Others Present: Kelli Weaver, Rebecca Barnes, Connie Hutchinson 

Press Present: Mickey Powell 

1. Call to Order

At 1:05pm, Chairman Milleson called the meeting to order.

2. Organizational items

− Elect 2024 Chair
Michelle Ridings Brown called for nominations and election of the 2024 Chair

Christy Dunkle made a motion, seconded by Bev McKay, to nominate and elect John Milleson as 2024 
Chair. The motion carried by the following vote: 

Christian Borel - Aye
Christy Dunkle - Aye
Mark Gribble - Aye
Christina Kraybill - Absent
Bev McKay - Aye
John Milleson - Aye
Betsy Pritchard - Absent

− Elect 2024 Vice-Chair
Chairman Milleson called for nomination and election of 2023 Vice Chair

Christy Dunkle made a motion, seconded by Bev McKay, to nominate and elect Mark Gribble as 2024 
Vice Chair. The motion carried by the following vote: 

Christian Borel - Aye
Christy Dunkle - Aye
Mark Gribble - Aye
Christina Kraybill - Absent
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Bev McKay - Aye
John Milleson - Aye
Betsy Pritchard - Absent

− Set Meeting Dates, Time, and Location
Third Wednesday at 1:00pm, Berryville-Clarke County Government Center Main Meeting
Room:

o January 17, 2024 Organizational Meeting
o March 20, 2024
o April 17, 2024 – Spring Tour
o May 15, 2024
o July 17, 2024
o September 18, 2024
o October 16, 2024 – Fall Tour
o November 20, 2024
o January 15, 2025 – Organizational Meeting

By consensus, the Committee Members adopted the meeting schedule as presented. 

3. Adoption of Agenda

Christy Dunkle made a motion, seconded by Mark Gribble, to adopt the agenda as presented. The
motion carried by the following vote:

Christian Borel - Aye
Christy Dunkle - Aye
Mark Gribble - Aye
Christina Kraybill - Absent
Bev McKay - Aye
John Milleson - Aye
Betsy Pritchard - Absent

4. Approval of Minutes

− September 20, 2023 – Regular Meeting

Mark Gribble made a motion, seconded by Bev McKay, to approve the minutes of the September 20, 
2023, Regular Meeting as presented. The motion carried by the following vote: 

Christian Borel - Aye
Christy Dunkle - Aye
Mark Gribble  - Aye
Christina Kraybill - Absent
Bev McKay - Aye
John Milleson - Aye
Betsy Pritchard - Absent
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5. Virginia Tourism Corporation – Kelli Weaver

− Kelli Weaver gave the following presentation:
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Economic Development Advisory Committee – Meeting Minutes – January 17, 2024 

6. Imagine Design & Marketing – Rebecca Barnes and Connie Hutchinson 

− Out of 58 vendor RFP submissions, Imagine Design & Marketing were selected to design 
the new tourism brand and build a new tourism website for Clarke County. 

− Imagine Design & Marketing gave an introduction and creative brief presentation. 
− A Clarke County SWOT analysis was reviewed. 
− Stakeholder questionnaires were provided to committee members and need to be 

completed and emailed to Michelle by January 30. 
 

7. Economic Development and Tourism Update by Michelle Ridings Brown 

Michelle Ridings Brown provided the following update: 
 

− Restaurant Week will be March 18-23, 2024; there are 14 Clarke County food 
establishments participating, offering specials and discounts during that week. We have 
done several photoshoots for the participating establishments and will be doing a paid 
social media campaign. Table tent cards and window clings will be ordered for the 
establishments to display. 

o Chairman Milleson asked if all Clarke County restaurants were approached to 
participate. 
 Michelle Ridings Brown responded yes, but some opted out. 

− The Winter Itinerary and Holiday Gift Guide flipbooks did well and increased social media 
followers. 

− The Employer Expo will be May 8 at Shenandoah University. We will be collaborating with 
Frederick County and Winchester. Employers can do on site interviews and applications 
with attendees they wish to hire. 

− The Widget Cup will be April 11 at Millwood High School. It is an annual competition for 
high school teams drawn from students attending public schools in Frederick County, 
Clarke County, and Winchester, Virginia. Participating students solve a real-life business 
problem for a local employer by using skills acquired through Career and Technical 
Education (CTE) and Science, Technology, Engineering and Math (STEM) courses. 

− The Northern Shenandoah Valley Coalition is a workforce regional program that we are 
working on alongside Frederick County and Winchester. We will be hiring a social media 
person and looking at a website redesign. This helps to attract regional workforce talent 
and encourage people to relocate. 

− The Love Local campaign will launch on February 1. It is going to be a brand that we use to 
encourage people to buy local. We are going to use this launch to promote Valentine’s Day 
in Clarke County, with an online flipbook romantic getaway and $250 social media spend. 

− Anybody that needs to complete a conflict of interest form, they need to be turned in by 
February 1; otherwise there will be a $250 penalty fee. 

 
• Chairman Milleson asked Bev McKay if there is a replacement lined up for the open EDAC 

committee seat. 
o Bev McKay responded that Doug Lawrence is trying to find a candidate. 

 
 

8. Next Meeting 

− March 20, 2024 – Regular Meeting 
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9. Adjourn

− Chairman Milleson adjourned the meeting at 3:11pm

______________________________________________________________________________ 

Minutes Recorded and Transcribed by Indea G. Ford 
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Clarke County Economic Development Advisory Committee

Imagine Design & Marketing – 
Rebecca Barnes and Connie 
Hutchinson 

2024-03-20 Economic Development Advisory Committee Regular Meeting Packet 18 of 43



Clarke County Stakeholder Survey Results 

Respondents: 

TwistedOakFarmBrewery.com 

Loanoaktavern.com 

Wildharecider.com 

Sweetelephantbakeshop.com 

Havenwoodfarm.com 

Watermelonpark.com 

Laubergeprovencale.com 

Brazensheep.com 

LockesMillGrains.com 

Phmillerstudio.com 

Clarkehistory.org 

Mackintosh Fruit Farm 

Unique Crea�ons studio 

Veramar Vineyard 

Family An�ques 

Twin Oaks Tavern Winery 

Supervisor Bev McKay 

Michelle Brown 

Summary of Survey Responses: (answers in blue) 

1. Objec�ves of the new site:

New customers. Local and greater than 30 miles away. Visitor experiences all in 
one place.  Promotion of farms.  Bring families and people of all ages from DC 
area.  Encourage more Main Street shopping.  Encourage the government to 
understand the need for more retail businesses. 
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2. Primary targets/customers:

Greater than 30 miles away.  NOVA, DC, MD, NC, WV, and surrounding Counties.  
Casual diners. Beer enthusiasts.  Campers & tubers. Day-trippers from metro DC. 
Fresh produce lovers.  Wine enthusiasts.  Romantic weekend getaway seekers.  
People who want to chill and enjoy our beautiful scenery.  People who want a 
Christmas Tree experience. Handmade item shoppers.  Art supporters and crafters.  
History lovers.  

3. Unique selling points:

Spectacular views of Shenandoah Valley.  Glorious sunsets.  Healthy, wholesome 
outdoor experiences.  Agritourism.  Land preservation focus.  Incredible natural 
beauty.  Our history, i.e. Appalachian Trail, Shenandoah River, Historic Mills.  
Natural and Green. Ecotourism.  U-pic opportunities. 

4. What should be featured on the Tourism Site:

Outdoor activities, History, Calendar of Events, Dining, Agritourism (Farms, 
Orchards, and Wineries), Shopping, Arts & Culture, and Lodging. 

5. What should the Home Page show:

Images and videos of attractions, landscapes, activities, and experiences to 
immediately captivate visitors. Escape to the Country. Small town atmosphere. 
Relax & Unplug. Things to do. Farm experiences. Outdoor recreation. Our History. 
Genuine, friendly People. Events. A Trail guide. Unique shops. Unique lodging. 
Maps. 

6. Other informa�on to include:

Business photos.  Clean, intuitive layout.  Insider Tips & Recommendations.  Virtual 
tours. Entertainment. Car show. White Post Antique Restorations. Trip-planning. 
Links to other area tourism sites.  Blandy, Long Branch, Clermont, The Barns, Cool 
Spring Battlefield area, Dinosaur Land, Josephine City Museum, Boyce train 
station, Fairs, the Monastery and its gift shop, our Churches, Breweries and   
Cideries.  Places to put-in on the River. 
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Client: Clake County

Date: March 12th, 2024

Project: Clarke County Logo

Submittal: First

Logotype ReversedLogo Draft 1.1

I T ’ S  A B O U T  T I M E
CLARKE COUNTY I T ’ S  A B O U T  T I M E

CLARKE COUNTY
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CLARKE          COUNTY
IT’S ABOUT TIME

Client: Clake County

Date: March 12th, 2024

Project: Clarke County Logo

Submittal: First

Logotype ReversedLogo Draft 2.1

CLARKE          COUNTY
IT’S ABOUT TIME
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Client: Clake County

Date: March 12th, 2024

Project: Clarke County Logo

Submittal: First

Logotype ReversedLogo Draft 3.1

CLARKE COUNTY
IT’S ABOUT TIME

CLARKE COUNTY
IT’S ABOUT TIME
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Clarke County BRANDING proposal 

Overall Theme == Timeless, Natural Beauty 
Focuses on nature, the outdoors, and scenic beauty that is not going to change. 

Invitations to visit.  
“Come to CLARKE COUNTY and feel the AHHH….” 
“Visit CLARKE COUNTY and Calm your Soul” 
“Explore CLARKE COUNTY and Connect with Nature” 
“Take Time to Visit CLARKE COUNTY and see its Timeless, Natural Beauty” 

Potential tagline: 

CLARKE COUNTY 
    It’s about time    

Based on the theme of ‘Timeless, Natural Beauty’, as well as evidence of Paleo-Indian 
civilization of the area below Bear’s Den Rocks in Clarke County more than 12,000 years ago 
(i.e. 10,000 B.C.); https://www.washingtontimes.com/news/2014/may/10/stone-circles-found-on-
virginia-property/ Clarke County’s unique ‘claim to fame’ is about time.  This tagline works well 
with a logo featuring a sundial, pocket watch or post clock.  Images of ‘time’ that all harken back 
to past, simpler times.  Sundials at each local farm and in open areas of downtown & parks 
could be featured ‘selfie spots’ surrounded by wine barrels, flowers, pumpkins, etc.    A town 
post clock could be placed in a prominent location in downtown Berryville.  Customized pocket 
watches could be sold in local stores with, “Clarke County, it’s about time” engraved on the 
back. 

Marketing messages:  Take time…. Make time…. Spend time.  Time to Relax.  Time to 
Explore.  Time to Connect (with nature, the outdoors, family, each other).  Time to Live (the 
Good Life).  Time to Love (nature, each other).  Time to Remember (history & landmarks, 
attractions).  Time to Savor the Flavor (unique restaurants & cuisines).  Time to Create 
(memories, crafts, art).  Time to Shop (antiques, collectibles, one-of-a-kind items).  Time to Drink 
it All In.  Time to Stay & Play.   

Additional meaning:  “It’s about time you visited Clarke County.”  We’ve been here all along…  
Just across the mountain… Waiting for you!!!   
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Clarke County Economic Development Advisory Committee

Economic Development and 
Tourism Update by Michelle 
Ridings Brown 

− Love Local Valentine’s Day Getaway
− Virginia Tourism Corporation DMO Grant
− Lodging Meeting
− Spring Itinerary
− Visitor Center Renovations
− VEDP BRE Visits
− Restaurant Week March 18-23, 2024
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Clarke County Economic Development Advisory Committee

Next Meeting 

May 15, 2024 – Regular Meeting 
April 17, 2024 – Spring Tour 
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Clarke County Economic Development Advisory Committee

Adjourn
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Clarke County Economic Development Advisory Committee

Reports in Packet 
− SVTP January 2024 Social Media Metrics
− Experience Clarke County January 2024 Social Media Metrics
− Experience Clarke County February 2024 Social Media Metrics
− Love Local Valentine’s Day Campaign Report
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Social Media Insights for SVTP – January 2024 

Facebook:  
Total Page likes – 7,583 
Page Reach – 238,375 
Content Interactions – 809 
Link clicks – 2,700 
Facebook visits – 1,583 
New likes – 32 

The top non-boosted post was on January 9th 

Boosted post: January 23rd with 80,366 reach; 121,642 impressions 
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Instagram:  
316 total posts  
1 post, 4 stories 
5,400 accounts reach 
4,633 total followers  
1,617 Profile visits 
276 New followers 

The Instagram post that received the largest number of 
people reached was a collaboration with RVAHikerGirl on 
January 26th. (1,618,053 plays; 64,897 likes; 50,000 shares) 
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LOVE LOCAL SOCIAL MEDIA CAMPAIGN 

• $239.60 Paid Social Media Spend during February 2-18, 2024 
• $959.89 20,000 Count - Love Local Stickers (Distributed to Hospitality Biz)       
• $480.52 75 Window Clings –QR code to Experience Clarke County Facebook Page 
• $500.00 Love Local Logo Creative Design 

$2,180.01 ACTUAL TOTAL for the Love Local ARPA FUNDED Budget of $2,250.00 
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Valentine’s Day Itinerary Digital Flipbook:   

https://www.flipsnack.com/CFA8BE88B7A/love-local_clarke-
countyva/full-view.html 
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Window Cling 
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