
 

 

Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
Thursday, December 14th, 2023    6:30 pm 

 
 
Item 
 

  

1.  Call to Order 
 

 

2.  Approval of Agenda 
 

 

3.  Public Comment 
 

 

4.  Approval of Minutes 
• October 12th, 2023 

 

 

5.  Chief Update 
• Informational reports 

 

 

6.  New Business 
• Discussion on the future of the Fire & EMS Commission 

 

   
7.  Summary of Required Actions 

 
 

8.  Adjournment 
 
 
 
Included in packet: 

• Dispatched on Scene reports, September and October 2023 
• Fire Rescue Advisory Group (FRAG) meeting notes, September and 

October 2023 
• Fee for Service Closing Balance Summary report 
• Memo from County Administrator, process question 

 

   
 



 

The attached minutes are DRAFT minutes. While every effort has been made to ensure the accuracy of the information, 
statements and decisions recorded in them, their status will remain that of a draft until such time as they are confirmed as a 
correct record at the subsequent meeting. 
 
 

  

 

Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 
101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
MINUTES 

Thursday, October 12th, 2023     7:00pm 
 

Attendees: Bryan Conrad 
Diane Harrison 
Randy Buckley 
Randy Loker  
David Weiss 

 
Absent:  Van Armacost 

Tony Roper 
   
Staff:  Wayne Whetsell 
  Melanie Radford 
  Pam Hess 
 

1. Mr. Conrad called the meeting to order at 6:57pm. 
 

2. Mr. Buckley made a motion to approve the agenda.  The motion was passed with all in favor. 
 

3. Public Comment - None 
 

4. Mr. Weiss cited under the new business section of the minutes, the word “absolve” needed to be corrected 
to “dissolve”.  Mr. Buckley made a motion to approve the July 13th, 2023 minutes as amended.  The motion     
was passed with all in favor.     
 

5. Chief Update  
• Informational reports - Chief Whetsell discussed the packet reports with the group mentioning 

significant system improvements.  He passed around a few example Standard Operating 
Guideline’s (SOG) for review and explained the general process.  Personnel staffing, disaster and 
hazard mitigation plans, ballistic gear, radio project, paging, dry hydrant signage and 
recruitment/retention were additional topics discussed.  The group had a round table conversation 
regarding the progress of the FRAG and the future of the commission.  No final decision was 
made at this time and will be further assessed at the next meeting. 
 

6. New Business - None 
 
 



 

The attached minutes are DRAFT minutes. While every effort has been made to ensure the accuracy of the information, 
statements and decisions recorded in them, their status will remain that of a draft until such time as they are confirmed as a 
correct record at the subsequent meeting. 
 
 

7. Summary of Required Actions - Mr. Weiss and Chief Whetsell will collaborate with Mr. Boies to identify 
the next step for dissolution of the commission for the December meeting. 
 

8. Ms. Harrison made a motion to adjourn at 7:55pm.  The motion was passed with all in favor. 
 
 
 
 

 
 

All meeting documents will be distributed at meeting.  Next meeting will be held on Thursday, December 14th, 2023. 
 

 _______________________________ 
Minutes Transcribed by Melanie Radford 

 























Clarke County Fire & Rescue Advisory Group 

MEETING NOTES 

Monday, September 25th, 2023 

Opening: 1901 HRS 

Present:  Wayne Whetsell (CHIEF, CCFR), Chief Trainor (MW), Chief Manley (MW), Sam 
Miller (Prez C1) JC Baylock (C1), Lee Coffelt (C4), Jason Burns (C8)  

Guests:  Pam (ECC), Jay Arnold (mayor of Berryville) 

 

Chief’s topics: 

Fuel report 

Distributed for review.  No comments 

Radio Project update 

Cut over tomorrow, September 26th.  Console @ ECC update.  Mount Weather and Westwood 
simulcast. Mount Weather will be hot @ 1000. 

The paging system needs a “card” no ETA.  Springsberry comes off paging not at the Sheriff’s 
department 

Question – Who outside of county won’t be able to talk with? 

Stephens City – Steve Ritter DFC 

Frederick County -Kenwood radios issues 

NFIRS 

There are 7 NFIRS reports remaining.  Please complete ASAP. 

VAVRS 

VAVRS is by names not by companies, career staff only at this time. 

Engine/Tanker 1 

October 1st, Engine/Tanker 1 will switch over.  List of tools needed?  Passport needed?  (hard & 
soft) Mount Weather will follow up. 

 

 

 



Quarterly Reporting SOG 200.01 – delete SOG? 

Discussion included Chief Coffelt suggest remove “funding” from “funding allocations.”   

Discussion included membership status – operational status? (includes insurance) – quarterly 
membership 

1099’s sent in yearly whether wanted 

IaR administrative folks not included. Roster – operations/life/support/admin. (blanket coverage) 

Decision to delete SOG. 

 

Membership Types – 300.03 – delete SOG? 

Discussion included Chief Coffelt asking about “6 calls” which Chief Burns reported historically 
came from EMS committee and Image Trend.  Boyce reported they use hours.  Blue Ridge 
reported thy use who “shows up.”  Up to individual companies.  60 points for tax relief with 
signature of each companies FC. 

Decision to delete SOG. 

 

Personnel – Vehicle & Equipment 300.04 – delete SOG? 

Discussion included Chief 1 asking if we should do away with it or rebuild it?  Chief Whetsell 
advised it was under “active” SOG in the shared drive. 

Decision to delete SOG. 

 

Apparatus SOG 400.02 

Discussion included responses in section b; remove language of stopping at red lights.  Blue 
Ridge agreed. 

Boyce asked about the definition of ambulance vs medic – OMD certified provider defines. 

Chief 1 asked about the state law of “due regard for safety” vs 15 mph above speed limit 

Chief 4 asked about officer discretion?   

Enders bylaw provided by president “due regard in conjunction with Clarke County Sheriff.” 

Chief Manley stated the liability is on the driver not the institution. 

Recommendation – delete last sentence regarding 15 mph above speed limit. 

Discussion in responses in section c; intersection speed – no more than 30 mph delete right of 
way speed limit. 



Discussion on page 3 – nonemergency response; close call during rain storm.  

Chief Whetsell will send out changes and CCFRAG will vote at next meeting. 

 

New SOGs for next month to include;  Knox Box, vehicle backing, 4 story and above 
structures and incident reports. 

Dry hydrant update 

Work in progress.  Coy is working on developing training.  Chief 4 will follow up with Long 
Branch again.   

AFG grant 

Denied.  CIP for SCBAs – quotes are being obtained from AES and Maryland Fire. 

Question: will Enders 5500 cylinders be compatible?   

Training committee 

Blue Ridge will be leading a CPR pit crew class.  Boyce will be leading an extrication class and 
a boat class in the spring.  06/07/24-06/09/24 water technician class in Clarke County 

OEMS update 

The OEMS representative has resigned.  Scotty Williams is the new representative.  The 
symposium was cancelled as well as grant distributions. 

4 for Life 

Not cutting checks until the end of the year. 

CIP 

Update CIP 10/11  

 $50,000 over 3 years 

#4 cardiac monitors – replace all? 

Stryker 15 upgrades? Temperature probes?  What is covered? 

FY 2024-2029 

#1 radio system repeaters 

#2 radio system 

#3 SCBAs 

#4 apparatus replacement for Enders 

 



Recruitment & Retention committee 

New brochures printed.  Revisions noted. 

Citizens Academy began on Friday 09/22 with 2 high school students. 

WOW @ Shenandoah University 

Job Fair at the high school 10/20 

 

Mount Weather – 

Hiring.  NFA class on October 16th 

ECC –  

Alias database deleted.  List needed hoping to rebuild.  Reached out to surrounding jurisdictions 
(10 deep).  Have added a new person. 

Enders –  

Ambulance delivered.  Life Pak and AED obtained.  Turkey Trot 11/11 

Grant for a replacement ambulance submitted. 

Boyce –  

Made progress with the sanitary board to get hydrants painted in South End.  Gun Bash for the 
fall has been cancelled due to oversight in charitable gaming and Department of Agriculture.  
Pancake breakfast 11/11. 

Blue Ridge –  

Kitchenette completed.  Second bunkroom should be completed this week.  Looking to purchase 
a new sign but by county code it can’t be LED  

 

Next meeting is October 23rd, 1900. 

Meeting adjourned 2015. 

 

 

 

 

 

 











Clarke County Fire-Rescue
FY 23-24 Closing Balance Summary

Description Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 YTD Totals
Billable Calls

Enders (Co 1) 79 82 84 103 348
Boyce (Co 4) 22 14 16 19 71

Blue Ridge (Co 8) 16 3 7 7 33
Total # of Billable Calls 117 99 107 129 452

ALS Trips Billed 64 60 69 80 273
BLS Trips Billed 50 38 35 46 169
TNT Trips Billed 3 1 3 3 10

Total 117 99 107 129 452

Net Mileage Reimbursement
Enders (Co 1) $18,623.39 $14,249.32 $12,292.56 $12,183.64 $57,348.91
Boyce (Co 4) $1,456.74 $2,794.76 $1,123.61 $1,737.81 $7,112.92

Blue Ridge (Co 8) $2,695.82 $2,165.37 $472.25 $609.46 $5,942.90
Total $22,775.95 $19,209.45 $13,888.42 $14,530.91 $70,404.73

Calls Dispatched
Co 1 Career 62 86 83 88 319

Co 1 Volunteer 2 2 3 2 9
Co 1 Split 59 40 42 36 177

Co 4 Career 15 17 9 12 53
Co 4 Volunteer 6 2 11 4 23

Co 4 Split 25 14 13 22 74

Co 8 Career 14 5 3 9 31
Co 8 Volunteer 3 1 5 4 13

Co 8 Split 8 4 7 11 30

Unknown 19 20 16 11 66
Total # of Calls Dispatched 213 191 192 199 795

Patient Payments $8,353.06 $5,856.14 $2,870.95 $5,129.29 $22,209.44
TNT Payments $300.00 $200.00 $150.00 $0.00 $650.00

Total Payments $73,196.48 $60,057.21 $43,239.03 $51,174.38 $227,667.10



 Clarke County Board of Supervisors  

 

Berryville Voting District 
Matthew E. Bass 
(540) 955-5175 

 
Buckmarsh Voting District 

David S. Weiss – Chair 
(540) 955-2151 

Millwood Voting District 
Terri T. Catlett-Vice Chair 

(540) 837-2328 
 

White Post Voting District 
Bev B. McKay 
(540)  837-1331 

 

Russell Voting District 
Doug Lawrence 
(540) 955-2144 

 
County Administrator 

Chris Boies 
(540) 955-5175 

 

www.clarkecounty.gov 101 Chalmers Court, Suite B 
Berryville, VA  22611 

Telephone: [540] 955-5175 

 

 
To: Fire-EMS Commission  
 
From: Chris Boies  
 
Re:  Process Question  
 
Date:  December 6, 2023 
 
It is my understanding that clarification was requested at the October meeting of the Fire-EMS Commission 
on the process necessary for the County to dissolve the Commission.  It is also my understanding that the 
Commission will likely make a recommendation to the Board of Supervisors at the Commission’s scheduled 
meeting in December.  If a recommendation is made in December, the following actions would follow: 
 
An update would be provided to the Board of Supervisors at their December 19th meeting.  If the Board 
decides to dissolve the Commission, it would need to authorize a public hearing for January 16, 2024.  That 
public hearing would contain text amendments to Chapter 17 of the Code of Clarke County to eliminate the 
Commission from the County Code.   
 
If authorized by the Board, a public hearing would be advertised and held the evening of January 16, 2024, 
and the Board of Supervisors could then vote on the text amendments, which would effectively eliminate 
the Commission. 
 
Should the Board vote to eliminate the Commission, County staff through the FRAG and three companies 
would work to update the existing Fire and Rescue Joint Agreement dated February 3, 2021 as this 
agreement contains references to the Commission.  The agreement also contains references to the County 
“Director” instead of “Chief” so it needs to be updated anyway.   
 
   
 
 

http://www.clarkecounty.gov/
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