Industrial Development Authority of the County of
Clarke Virginia

Ben Cochran, Brian Ferrell, Cabell Williams, James George, Rodney Pierce, Isreal
Preston, William Waite

Agenda
Thursday, October 26, 2023, 1:00 pm

Main Meeting Room, Berryville Clarke County Government Center
101 Chalmers Court 2nd Floor, Berryville, Virginia

Page
1. Call to Order 4
2. Adoption of Agenda 5
3. Approval of Minutes 6
— July 27,2023 Regular Meeting 7
4, Secretary/Treasurer Report 17
— FY2024 YTD Check Log 18
— Investments YTD Summary 19
— Budget YTD 19
5. Vote on Payment of Laurel Ridge Small Business Development Center 20
Invoice $6000
6. Economic Development and Tourism Update by Michelle Ridings Brown 24
— Tourism Branding and Website
— VEDA Fall Conference on September 20-22
— VEDP Fam Tour on September 26-27
— Power Up Your Business Workshop at Laurel Ridge Community
College October 20
— Battletown Inn
— New Businesses
— Widget Cup
7. Next Meeting 25
— January 25, 2024 Regular Meeting
8. Adjourn 26
9. Reports in Packet: 27
e 2023 New Single Family Dwelling Report 28
e July 2023 Building Inspection Report 29
e July 2023 Project Application Report 38
e August 2023 Building Inspection Report 44
e August 2023 Project Application Report 54
e September 2023 Building Inspection Report 59
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e September 2023 Project Application Report 68
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