
 

 

Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 

101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
Thursday, October 12th, 2023    7:00 pm 

 
 
Item 
 

  

1.  Call to Order 
 

 

2.  Approval of Agenda 
 

 

3.  Public Comment 
 

 

4.  Approval of Minutes 
• July 13th, 2023 

 

 

5.  Chief Update 
• Informational reports 

 

 

6.  New Business  
   

7.  Summary of Required Actions 
 

 

8.  Adjournment  
   

 



 

The attached minutes are DRAFT minutes. While every effort has been made to ensure the accuracy of the information, 
statements and decisions recorded in them, their status will remain that of a draft until such time as they are confirmed as a 
correct record at the subsequent meeting. 
 
 

  

 

Clarke County Fire & EMS Commission 
Berryville-Clarke County Government Center, 2nd Floor 
101 Chalmers Court, Berryville, Virginia 22611 
Main Meeting Room 

 
MINUTES 

Thursday, July 13th, 2023     6:30pm 
 

Attendees: Van Armacost 
Diane Harrison 
Randy Buckley 
Matt Hoff-Alternate for Boyce 
Tony Roper  

 
Absent:  Bryan Conrad 

David Weiss 
  Randy Loker 
 
Staff:  Chris Boies 

Wayne Whetsell 
  Melanie Radford 
  Pam Hess 
 

1. Mr. Armacost called the meeting to order at 6:31pm. 
 

2. Mr. Buckley made a motion to approve the agenda.  The motion was passed with all in favor. 
 

3. Public Comment - None 
 

4. Mr. Roper made a motion to approve the April 13th, 2023 minutes.  The motion was passed with all in favor 
excluding Ms. Harrison whom abstained.     
 

• Director Update - Mr. Whetsell updated the group on topics such as staffing at Blue Ridge, 
adjustments made to the career staff shift assignments, ongoing radio project update, Emergency 
Operations Plan (EOP), emergency management and mitigation plan, training, recruitment and 
retention, FY25 budget, fire programs, Standard Operating Guidelines (SOG), Capital Improvement 
Plan (CIP) for radio upgrades, ballistic gear, and active shooter training (ALICE).   
  

• Advisory Group - Jessica Smith, Chair of the Fire Rescue Advisory Group (FRAG), presented 
information to the group regarding the progress that has been made since formed, almost a year, 
such as specific projects, the training committee, the recruitment and retention committee, the SOG 
process, regional grant submissions, and a system live burn event with Loudoun County.  She 



 

The attached minutes are DRAFT minutes. While every effort has been made to ensure the accuracy of the information, 
statements and decisions recorded in them, their status will remain that of a draft until such time as they are confirmed as a 
correct record at the subsequent meeting. 
 
 

reported that the FRAG would like to continue on and collaborate directly with the BOS 
mentioning significant improved communication, cooperation, and inclusivity.    
 

5. New Business 
• Discussion on the future of Fire & EMS Commission - Open conversation from the group citing 

that it appears everything has been going smoothly with the FRAG so far but unsure if it’s too 
soon to have the commission absolve.  The companies of Enders and Blue Ridge both have voted 
and support the change whereas Boyce’s preference remains with the commission.  Concerns 
mentioned were better oversight with the budget, having a larger impact with citizen input 
specifically with tax payer’s money, and the time and efforts the commission has spent to try to 
help improve the overall system.  It was also opined that the commission was not always 
accomplishing things that the BOS thought they would, therefore a meeting was held with the 
Chiefs and some of the company members to discuss what they thought would work better for 
them.  The forming of the FRAG was their resolution.  Further discussion revealed the group 
would prefer to continue with the commission for a bit longer reviewing tangible items such as 
completed SOG’s, system performance data, and billing reports to see the progress being made.  
Ms. Harrison made a motion to continue the commission for another 6 months, meetings to be 
held in October and December, and reevaluate at that time.  The motion passed with all in favor.   
 

6. Summary of Required Actions - None 
 

7. Mr. Roper made a motion to adjourn at 7:06pm.  The motion was passed with all in favor. 
 
 
 
 

 
 

All meeting documents will be distributed at meeting.  Next meeting will be held on Thursday, October 12th, 2023. 
 

 _______________________________ 
Minutes Transcribed by Melanie Radford 

 





























FIRE RESCUE ADVISORY GROUP 

MEETING NOTES 

Monday, July 24, 2023 

      

Opening: 1856 HRS 

Present: Jessica Smith (Citizen Representative), Wayne Whetsell (Director CCFR), Jason Burns 

(C8), Mike Cornett (Pres8), Bryan Conrad (AC4), Matt Hoff (Pres4), Sam Miller (Prez1), Jay 

Arnold (Sta1), Steph Gray (Career Rep)  

Guests:  Pam Hess (ECC), Becky White (ECC)  
 

 

Director’s topics:  

 Fuel Card Report: 

FY 23 4
th
 Quarter/ FY 23 Totals Report for Company Mileage Payouts was distributed 

for review.  No comments or concerns noted. 

 

 PHI/Clarke County Insurance Follow Up Survey: 

The director asks that each company poll their membership to determine how many 

would be interested in taking part in the PHI membership for FY 25.  The County may be 

able to obtain a lower rate if we have a large enough interest.  If the County is going to 

consider covering the cost the director will need to have numbers from each company so 

the cost can be submitted as a budget line item.  Although this may seem to be a long way 

off, Director Whetsell has already begun working on the FY 25 budget and inclusion of 

items such as this will need to be considered early in the process.  Chief Burns reports his 

company will be covering interested members for FY 24.   

 

 FY25 Budget Report: 

Nothing new to report.  Process remains ongoing. 

 

 Radio Project: 

The GPS antenna and cabling were received for the Mt Weather site.  The equipment is 

scheduled to be installed on July 27
th

.  Due to the Clarke County Fair, the request was 

made to move coverage testing to the week of August 3
rd

.  This should allow all testing to 

be completed prior to the start of the fair.  Testing is tentatively scheduled for the week of 

August 14
th

. 

 

Principals have spoken with Motorola about in-house radio programming.  This was 

requested due to the many issues that were encountered during the Motorola 

programming.  Motorola was in agreement with a very narrow scope for two in-house 



representatives to be trained in programming the radios for LEO and Fire.  Director 

Whetsell has selected one person from the fire department and Under Sheriff Sumption 

has selected an individual for the LEO radios.   

 

It was also agreed with Motorola that there will be renumbering all LEO and Fire radios 

to comply with the Virginia State Numbering System.  When questioned about this 

earlier in the year Motorola stated they would not be able to do this as it was not part of 

the original purview of their contract. Under Sheriff Sumption and Director Whetsell had 

meetings with Motorola to express their dissatisfaction with the service the county was 

receiving, outlining the many errors that had occurred throughout the upgrade project.  

After the meetings Motorola has agreed to comply with the county’s request to follow the 

Virginia Statewide Radio Numbering System. This is a significant advancement for 

Clarke County in the area of public safety as it will ensure Clarke County radio 

identifiers will not be duplicated with other agencies.  This is important in the event of a 

large scale incident where multiple agencies will be working together.   

 

 Capital Improvement Plan (CIP) Radio Purchases: 

Director Whetsell is ready to begin the first round of portable radio purchasing that was 

approved through the CIP.  The County approved a total expenditure of $300,000 over a 

span of three years to upgrade radios thus improving the safety of personnel.  Enders and 

Blue Ridge have both given feedback to the Director stating their respective companies 

are onboard with the purchasing and will use the radios.  The Director is awaiting 

response from Boyce to determine their participation.  Once a reply is received from 

Boyce the first round of purchases will be made.  This will begin with portable radios as 

they are the life line for crews on every call.   

 

 Ballistic PPE:  

Ballistic PPE has been ordered and should be arriving soon.  Director Whetsell has 

written a Hostile Events SOG.  He has reviewed the SOG with both Berryville PD and 

the Clarke County Sheriff’s office.  Both have stated they are in agreement with the 

document.  This SOG will be presented to this group at our next meeting.  Once all PPE 

items are received the Director will roll out training on the new SOG and equipment.   

Director Whetsell is working with several agencies to organize a large scale incident 

training next summer at the Clarke County High School.  This type of training requires 

multiple agency involvement including police, fire, school system, and others.  

Significant planning and preparation are necessary to ensure the training is most 

beneficial to all parties involved.   

 Emergency Operations Plan (EOP):  

The EOP was adopted by the Board of Supervisors on May 16
th

.  A dry run was set up on 

July 21
st
  and some shortcomings were found.  The county will need to acquire new 

laptops and phones as the original laptops have been reallocated by IT and the phones we 

currently have do not work with the jacks in the location that has been designated as the 



Emergency Operations Center.  The director will be working to put together a Local 

Emergency Management Performance Grant (LEMPG) to secure these items. 

 

An updated list of all shelters in Virginia has been created 

 

The director has been working to update the Clarke County Emergency Management 

Plan to comply with Virginia Department of Emergency Management (VDEM) 

requirements. 

 

 CHEMPACK Program Training:  

The CHEMPACK Program is a voluntary program designed to provide state and local 

governments a sustainable resource of “forward” placed nerve agent antidotes that would 

aid localities in the event of a nerve agent incident.  The director recently attended a 

multi- jurisdictional CHEMPACK training.  He learned there are two types of containers 

which are distributed throughout the commonwealth.  One container type is for EMS 

providers containing (depending on severity of the incident) 454 treatments.  The other 

type is for hospitals and contains 1,000 treatments (again, depending on severity of the 

incident).  There is an EMS container located Shenandoah Memorial Hospital in 

Woodstock and a hospital container located at Winchester Medical Center.  These are the 

two closest accessible containers for our jurisdiction.   

 

Additional training reviewed large scale incident management for events such as train 

derailments in highly populated areas with hazardous chemical release.   

 

 Report of Progress: 

On August 7
th 

the director will be giving a presentation to the Board of Supervisors at 

their 10 am work session.  He will be outlining what he has accomplished during his first 

year as the Director.  Statistics for multiple system services as well as other topics will be 

addressed.  

Old Business 

Dry hydrant project update: 

The signs have come in and are in the process of being distributed.  Blue Ridge already has one.  

The director is waiting to hear from Chief Coffelt about Long Branch’s approval of the signage 

at that location.  (They have specific rules regarding what type of signage they will allow.)  The 

signs are approx. 12x8 with the wording:   

Dry Hydrant 

Clarke County Fire and Rescue 

Department of Fire Programs Funding:  

The director would like to remind everyone that the $37,995 from the DFP has been released.  

Receipts for expenditures dated June 23, 2023 and beyond will be reimbursed as received.  The 



funds are tracked by Emily Johnson at Joint Administrative Services.  Jessica requested that the 

FRAG receive monthly updates on the expenditures.  Director Whetsell will try to have numbers 

for the next FRAG meeting. 

Committees: 

 Training Committee: 

o Surface Water Class: The surface water class that was scheduled for August 4-6 

has been cancelled due to lack of enrollment.  The class has been rescheduled for 

June 7 – 9, 2024.  The next class will be open to the entire region in hopes we will 

get the 14 necessary enrollments to hold the class.  Chief Burns suggests we 

contact VDFP to see if they can add one more day to the class and have it be both 

a Surface Water ops and Swift Water technician certification.  He believes that 

doing so will increase enrollment and makes sense since it will only add one day 

to the class, combining many of the aspects that would be required to offer the 

technician level class separately.  Director Whetsell will contact the VDFP 

representative and discuss this possibility. 

o Next scheduled meeting: July 25
th
.  

 Retention & Recruitment: 

o Nothing to report 

o No Retention & Recruitment meeting has been scheduled for August. 

 

Grants: 

 Enders Radio grant was denied. 

 There is still no information on the status of the SCBA grant. 

Infection Control SOG: 

No update at this time.   

Fire & EMS Commission Meeting: 

A Fire & EMS Commission (Commission) meeting was held on July 13
th

.  Jessica spoke as the 

representative of the FRAG presenting information regarding the progress the FRAG has made 

in the time it has been in place.  A motion was made by a member of the Commission to 

continue the existence of the Commission for another six months.  The Commission stated there 

was concern that the FRAG may not continue and if the Commission were dissolved there would 

be nothing in place as an oversight body for the fire companies.  The Commission would like to 

have their October and December meetings then reevaluate the topic of their continued existence.  

It was also stated that the Commission would like to continue to oversee the budget process for 

fire and rescue.  Some Commission members did not understand why there seemed to be such a 

rush to dissolve and requested the following information be presented to them by the FRAG for 

their review:  system performance data such as call response times, mutual aid responses, and 

membership numbers.  They also requested budget numbers and number of new policies enacted 

during the FRAG’s existence.     



Discussion among those present at this FRAG meeting was had with the following points made: 

 Frustration was expressed from Blue Ridge and Enders that Boyce did not show a vote of 

support to dissolve the Commission.  Boyce explained that the vote was among their 

Board members with 6:2 in favor of keeping the Commission for various reasons by each 

member.  Some stating they felt the Commission had better oversight of the budget and 

others felt uncertain that the FRAG would continue to exist. 

 Enders reported that voting for their company was taken at their monthly meeting and 

was company-wide.  All were in support of keeping the FRAG and dissolving the 

Commission.   

 Blue Ridge reported they had full support of voting to dissolve the Commission. 

 The FRAG was originally created because one of its members, Board of Supervisors 

representative David Weiss felt things weren’t being accomplished by the Commission. 

 The FRAG is a group of equal representation among all companies as well as equal 

representation among the county, career staff, and citizens.  This group consists of the 

decision makers from each organization and as such has accomplished a great deal in a 

short time. 

 Frustration was also expressed that although the majority of the fire companies made it 

known that they wanted the FRAG to continue, the Commission did not listen to their 

voices.  This is a mutual feeling between Blue Ridge and Enders.  They do not feel that 

they have any voice within the Commission and that more time is spent trying to educate 

Commission members on fire company procedures than is spent being productive. 

 Blue Ridge expressed their position that the majority is not being heard and that they feel 

the Commission is just doing their own thing without regard for the fire companies. 

 It was also pointed out that after reviewing the posted minutes for 2023 the only 

discussion points that were not administrative in nature were delivered by Director 

Whetsell. Director Whetsell is actually the person who writes the budget and presents it 

to both the Budget Committee and the Board of Supervisors, not the Commission.   

 Jay Arnold noted that the FRAG has checks and balances and there is equal 

representation between all the companies.  If a company is unhappy with the actions of 

their chief or president as represented in these meetings they can vote in a new chief or 

president and receive different representation.  There is no such checks and balances 

within the Commission nor is there equal representation among the companies. He feels 

the Commission is just an unnecessary extra step in a process where it is not required. 

 Chief Burns expressed the importance of SOGs and the amount of forward progress that 

has been made since the creation of the FRAG and the hard work of Director Whetsell.  

He also explained he did not believe citizens should have a vote in operational matters.  

Chiefs run the companies and the director runs the department.  There is no one telling 

the police chief how to do his budget and there shouldn’t be for the director either.  He 

asked the question: What happens if the Commission doesn’t agree with an SOG that has 

been approved by all the chiefs?  Director Whetsell explained that there is no clear 

answer for that question. 



 As a sitting member of the Commission Bryan Conrad was asked what the Commission 

has been doing.  He stated that there hasn’t been much done lately and meetings are now 

only held quarterly. 

 Chief Burns recommended that if the Commission wants specific information they obtain 

it through their own manpower since they have access to the information instead of 

bogging down the director with these requests.  He discussed the fact that the director has 

been identifying problem areas and working hard to ensure they are being addressed.   

 The director noted we are getting on scene in a timely manner and providing the expected 

services to the community.  Short comings have been identified and are being corrected.  

We have career staffing in place M-Th 24 hrs at Blue Ridge, Boyce just hired additional 

part time staffing, and we now have staffing of four personnel at Enders 24/7 (with few 

exceptions).  

 Pam recommended we pull on scene times as a county-wide statistic showing that even if 

one company is unable to respond to a call, another company fills in to cover the need. 

 Jessica explained that the ultimate decision as to the status of the Commission is made by 

the Board of Supervisors.  There will be a work group meeting at 1000 hrs on Aug 7
th 

at 

which time the topic of the Commission and the FRAG will be discussed.  As a work 

group meeting there is not public comment, however, Jessica has been asked to present 

on the FRAG during this meeting.  She has been asked to supply some specific 

information and will do so.  

 Chief Burns asked that if the Board of Supervisors votes to continue the Commission an 

explanation be given as to why.  Jessica will do her best to obtain that information if a 

decision to continue the Commission should be reached.   

 If the Board does vote to dissolve the Commission this would be done as a change to the 

County code.   

New Business: 

Statistics Requested: 

 To comply with the Commission’s requests for information Jessica has requested system 

performance statistics at each FRAG meeting moving forward.   

 It is also requested that each company report their membership numbers.  It would be 

very helpful if they could be broken down by membership type, such as: active, 

administrative, volunteer-career, or however you record your membership categories. 

 A request was also made for each company to bring their budgets to the next meeting as 

it was requested of the Commission.  Chief Burns explained that each company has to 

submit financial information to the county each year to receive their stipend.  These 

forms include the 990 and company balance sheets including expenditures.  It was the 

general consensus that this should be enough financial information.  Any requirement for 

additional budgetary documentation would need to be brought before the individual 

company’s boards for approval before such information were submitted.  

Personal Data and Notification Form:   



Director Whetsell discussed a new form the career folks will be using.  The offer was made for 

all companies to use the form to assist with notification of serious on duty injuries or a LODD 

Blue Ridge was in agreement and would like to use the form.  Boyce and Enders will discuss 

with their respective companies.   

Chief Burns also mentioned that everyone should ensure they are keeping up with their 

beneficiary forms.  It is good to review them every so often to ensure all information is still 

correct. 

General Discussion: 

Discussion regarding turn-around times on scene and at the ER.  Director Whetsell agrees these 

times need to be decreased and will be discussing this with his staff. 

Company/ECC Reports: 

ECC:  Nothing to report 

Blue Ridge:   

Chief Burns has been in contact with both IaR and the Loudoun County dispatch coordinator.  

He has sent Enders and Boyce an email with instructions on how to get dual dispatch with 

Loudoun set up on their IaR accounts.  He asks that the companies please make this a priority 

and follow the instructions provided in the email.  The entire process will not take more than 15 

to 20 minutes.  Loudoun has agreed to assist us in this process and it would be courteous to have 

this completed in a timely manner.  

Blue Ridge monthly training will be held on August 9
th
.   Training will be on trail rescues with a 

focus on access points.  This is valuable information and the training is open to all. Director 

Whetsell is working on a map that identifies all updated access location to the trail as well. 

Boyce:   

Four members took EVOC I & II over the weekend.   

The new chassis for the brush truck is in.  The process of moving the skid unit over has begun. 

The hope is to have everything completed before the fall.   

Squad 4 is at ITE.  All electronics were checked, the charger was replaced, and the burned areas 

were addressed.  After a thorough inspection of electrical components nothing else was found.  

While in the shop Boyce asked for the yearly service maintenance to be completed.  While this 

was being done a deficiency with the brakes was found.  The problem was traced to faulty wheel 

seals.  Replacements have been ordered and will take a little longer than standard seals due to the 

need for special order.  Once received and installed the squad should be ready to go back in 

service.   

The annual open house went very well.  Company 4 is happy with the turnout. 

Closing:  20:10 



Next Meeting: Aug 28
th
 @ 1900 hrs – Station 1 

 



FIRE RESCUE ADVISORY GROUP 

MEETING NOTES 

Monday, August 28, 2023 

      

Opening: 1858 HRS 

Present: Jessica Smith (Citizen Representative), Wayne Whetsell (Director CCFR), Jason 

Burns(C8), Chris Grubb (AC8), Matt Hoff (Pres 4) , Lee Coffelt (C4), JC Blaylock (C1), Sam 

Miller (Pres1), Steph Gray (Career Rep)   

Guests:  Pam Hess (ECC), Becky White (ECC), Jay Arnold, Bryan Conrad (AC4), Kathy 

Trenum (Red Cross, for presentation only) 

Meeting opened with a presentation from Kathy Trenum explaining the services available to our 

citizens who have experienced a significant event such as fire or natural disaster. 

Kathy Trenum: 

Kathy distributed business cards and informational packets.  She explained that the Red Cross 

(RC) does much more than people realize.   

If there is an incident the IC or their designee should call the RC 800 number provided by Kathy 

to report the incident.  At that time the main switchboard will contact the appropriate 

representative and they will be dispatched to the scene.  The benchmark for the RC is to have a 

representative on scene within two hours; however, in our area it is usually sooner.  The RC does 

not just assist citizens with fires.  They also assist with events like storm damage or other natural 

disasters. The policy used to be that if people have a place to stay there wasn’t much the RC 

offered.  Now they can offer financial assistance regardless of the housing situation.  Financial 

support is available regardless of the income base of the citizen.  It is provided for a few days 

only and is not meant to be a long term aid. The agency also has access to medical personnel 

who will get the citizen replacement medications and oxygen if those things are lost or rendered 

unsafe to consume in the incident.  This service is at no cost and is in addition to the monetary 

assistance noted above.     

Question:  Is there still an active Clarke County RC?  Answer:  Yes, Kathy is Clarke County area 

representative.  There are also a few volunteers that live in close proximity.  There was a Clarke 

County chapter but Kathy is now the only person assigned to the area.  There was a rumor that 

there was no longer a RC in Clarke County.  Kathy explained that there may have been some 

confusion because this area is now called the West Virginia Region. Kathy works out of the 

Winchester office.   

Question:  Will the RC provide canteen services on larger scale incidents or extended incidents 

like trail rescues?  Answer:  Yes.  The process is still the same and someone must call the 800 



number to get things started.  There have been incidents where the RC has helped during 

searches by providing food and drinks to the rescue crews.   

When a request is made to the RC they will ask for the following information during the initial 

call: 

 Assistance address  

 Number of adults, children and pets   

 Was anyone injured?   

 Will medication assistance be needed (including oxygen)? 

Question:  Do you assist agencies with smoke alarm installs?  Answer:  Yes, in a way.  The RC 

will assist agencies with activities such as smoke detector canvasing.  The smoke detector 

program used to only allow for RC personnel to install the devices.  Kathy says there is now 

some flexibility with this rule.  There is documentation that must be completed with every install 

and she is willing to try to get the stations some detectors to have on hand.  The caveat to this is 

that if we install a detector the paperwork must be filled out and returned to her so there is a 

record of where they have gone.   

Presentation concluded  
 

Director’s topics:  

 Fuel Card Report: 

Copies of the report were passed out.  No questions or concerns. 

 

 Radio Project: 

o The testing finished Friday.  The reports look good.  They are showing 86.5% to 

100% coverage on both portable and mobile testing.  Chief Deputy Sumption is 

getting with Rory and John to discuss next steps.  Chief Deputy Sumption and 

Director Whetsell want to get together with all the stakeholders prior to signing 

any contracts.  The biggest holdup for switchover will likely be updating the 

consoles at dispatch.   

o Question:  What changes must be made? Answer:  Motorola needs to renumber 

all our radios to be in compliance with the state numbering system.  Once 

completed Pam will need to reload the entire database unless she is supplied with 

the information in spreadsheet or csv form.  Paging also needs to be switched 

from Springsberry to Mount Weather.  Pam believes that once live, paging will 

transmit from both the Mount Weather and Westwood towers.   

o Question:  Do radios need to be reprogrammed?  Answer:  All fire radio 

reprogramming has been completed. We just need to change the radio identifiers.  

LE radios DO need to be reprogrammed because they were programmed 

incorrectly by Motorola.   

o Chief Burns reports Channel 2 isn’t showing the alias (radio name such as Wagon 

8) on the portable screen anymore.  Once radios are renumbered there will need to 



be an alias matched with the state number in dispatch. Depending on the length of 

the number we may not get the name displayed on our end, however, dispatch 

will.  Chief Burns will check with his contacts in Loudoun to see if they have any 

suggestions because he does believe it can be done.   

o There is no projected cut over date until the stakeholder meeting next week.   

o Channel 2 is no longer OOS.   

 

 Capital Improvement Plan (CIP) Radio Purchases: 

A purchase order for $300,000 was placed for portables and bank chargers.  Estimated 

arrival is four to six months.   

 

 LEMPG Update:  

A $15,000 grant was awarded for the purchase of 10 laptops, 10 stationary phones, and 

10 iPads.   The iPads will be distributed to stations 1 and 8 as follows:  Als1, A1-1, A1-2, 

E1, W1, Tk1, and Als 8.  The remainder will be kept at the Fire & EMS office.  Boyce 

declined any at this time as they have fairly new iPads. 

 

 EMS supplies: 

EMS supplies are purchased by the county for restock only.  The county does not supply 

inventory or supplies for initial purchases of vehicles if they are being added to an 

existing fleet.   

 

 NFIRS Reporting: 

NFIRS reports must be completed.  Incomplete reports can affect our grants.  There are 

still some outstanding from 2022, please get them finished up. 

 

 Touch a truck event September 9
th

 – 1000hrs to 1500hrs 

Would any station be interested in participating in the “Touch a Truck” event being held 

at the Clarke County fairgrounds on September 9
th

?  Boyce will bring their squad and an 

ambulance.  This is the day of the Berryville yard sale, Enders and Blue Ridge will not be 

participating in the event.  It was mentioned that there will be an admission charge of $5 

per person for the event with proceeds going to the Shenandoah Discovery Museum.  

There is thought that the event may not be well attended due to the admission fee and the  

conflict with the yard sale. 

 

 BOS Work Session Update:  

Chris Boies asked that we speak about this tonight.  It was voted by the BOS that a public 

hearing be held on Sept 19
th 

at 1830 to discuss the title changes for the emergency 

management program as well as the title of director.  A letter from county attorney with a 

recommendation to make the title change from director to chief was sent out via email to 

the chief of each station.  This email explained the legal reasoning for the 

recommendation.  

 



 Fire Program funds 

Receipts need to be turned in for expenditures dated June 27 and forward.  To date there 

have been none received. 

 

 Miscellaneous 

o VAOEMS 

There is an audit in progress at VAOEMS.  Grants for 4 for life may be on hold 

until the audit is completed.  There is no information as to how long the freeze 

will last. 

o VAVRS 

The Virginia Association of Volunteer Rescue Squad:  Currently only Clarke 

County Fire & EMS and Boyce are members.  Chief Blaylock said Lichty was 

going to do an account for everyone.  The Clarke County account is just for full 

time county employees.  The director will look into this.  Cost is dependent on the 

number of members.  Membership allows classes to be taken free of charge but 

you must have the participant registered as a member with the organization.  AC 4 

does not think this is the case as he has not had to supply them with names.  The 

director or Lt Gray will look into this. 

o Engine/Tanker 1 

A suggestion was made to change the name of Tanker 1 to Engine/Tanker 1.  

Chief Blaylock is in agreement.  Director Whetsell recommends that staffing for 

mutual aid should be 3 regardless of the apparatus type requested. If the apparatus 

were to be dispatched in the county as a tanker it can go out as 1.  Discussion had 

about what to take when a mutual aid request is made.  No decision reached at 

this time. 

o Apparatus Response SOG Draft 

A draft of a SOG for Apparatus Response was handed out.  The request was made 

that everyone review this SOG and we will discuss it at our next meeting.  Chief 

Burns made a recommendation that a revision be made to the document to change 

from: apparatus should slow to 5 mph when going through a red light to: 

apparatus shall stop at a red light.  This recommendation is made to bring us into 

compliance with state law.  

o SOGs For Review 

Director Whetsell sent out an email with three SOGs requesting they be reviewed 

for discussion at tonight’s meeting.  These SOGs were:   

SOG 200.01 Finance – Required Quarterly Reporting 

SOG 300.03 Personnel – Membership Types 

SOG 300.04 Personnel – Vehicle & Equipment 

Not all present were able to review these SOGs prior to this meeting.  The request 

was made that feedback be tabled until the next meeting.   

 

 



Old Business 

Dry hydrant project update: 

Coy is still working on this project.  He went to class in PA and will be bringing back what he 

learned to the county.  Chief Burns reports the dry hydrant sign is in place on Pinegrove.  Chief 

Coffelt reached out to Long Branch and is waiting to hear back.  He will stay on top of them to 

get an answer about posting a dry hydrant sign. 

AFG Grant Status for 2023:  

We have still not gotten any word regarding a decision on our SCBA grant request. Moneys must 

be awarded by Sept 3
rd 

so we should be hearing something soon. All three companies agreed to 

the purchase of the SCBAs by Clarke County. 

Committees: 

 Training Committee: 

Last month’s meeting was cancelled due to availability of members.  The next meeting is 

scheduled for August 29
th

 at 7pm.  

 Retention & Recruitment: 

Committee will meet on August 29
th

 at 4pm 

Infection Control SOG: 

There has been an uptick in new COVID cases in the last few weeks but Clarke County still 

remains a low risk area.  Please be sure to remind your active members to complete thorough 

assessments, wear appropriate PPE, and to do a unit decon after transporting confirmed or 

suspected COVID patients. 

Company/ECC Reports: 

ECC:  Nothing to report 

Blue Ridge:   

The IaR information was sent to Enders and Boyce.  Enders has the mutual aid with Loudoun set 

up and they now receive dispatch information for Blue Ridge and Loudoun.  Boyce is working 

on it. 

Boyce:  A few deficiencies were identified and corrected during hose and ladder testing.  The 

Fall BBQ and Silent Auction will be held September 16th.  Food will start being served at 1600. 

Enders:  The Annual Berryville Yard Sale will take place on September 9
th. 

Enders will have a 

tent with funnel cakes and merchandise for sale as a fund raising event. 

 

Closing:  1950 hrs  

Next Meeting: September 25
th

 @ 1900 hrs – Station 1 
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