
 

 

FY24 Budget Work Session Agenda 
Berryville-Clarke County Government Center, 2nd Floor 
101 Chalmers Court, Berryville, Virginia 22611 
 
Monday, March 6, 2023, 6:30 p.m. 

 

Item No. Description Page 
A.  School Board FY24 Budget Presentation by Dr. Chuck Bishop, Division 

Superintendent 
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State Budget Update 
• FY24 anticipated revenue based on Governor's 

proposed budget 
• House +$89,695/Senate +$688,118 

• General Assembly failed to adopt a revised FY24 
budget 

• Adopted a ''skinny budget'' as a stopgap 
• No less than what was released in June 2022 after accounting 

for sales tax and enrollment revisions 
• Hold harmless for the DOE calculation error in FY23 only 
• Budget Committees will continue to work on a revised FY24 

budget 
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Enrollment Data 

Membershiu Trends 
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K-12 Fall Membership Trends --
Spring 

Year KG 1 2 3 4 5 6 7 8 9 10 11 12 FT PT Total ADM 
2003-04 135 128 130 161 158 160 186 170 162 179 168 143 149 2,029 0 2,029 2,033 
2004-05 155 148 143 144 168 159 164 193 178 173 180 164 146 2,115 4 2,119 2,110 
2005-06 129 147 155 140 144 164 163 167 192 193 178 179 170 2,121 6 2,127 2,137 
2006-07 158 139 154 162 146 160 176 169 168 207 196 178 186 2,199 6 2,205 2,197 
2007-08 127 160 143 159 169 151 159 175 172 184 203 195 161 2,158 12 2,170 2,142 
2008-09 129 130 162 145 165 171 153 151 181 180 187 204 184 2,142 13 2,155 2,157 
2009-10 149 137 133 164 155 168 181 149 161 191 186 187 198 2,159 4 2,163 2,141 
2010-11 127 153 137 137 155 143 164 174 143 171 188 183 186 2,061 8 2,069 2,045 
2011-12 163 129 149 135 139 154 145 167 185 157 163 181 179 2,046 19 2,065 2,041 
2012-13 140 155 134 146 129 137 162 151 170 202 157 172 186 2,041 11 2,052 2,041 
2013-14 130 136 152 132 147 131 131 168 146 185 202 164 168 1,992 13 2,005 1,994 
2014-15 106 136 134 159 136 146 132 138 169 159 192 203 158 1,968 13 1,981 1,957 
2015-16 118 115 141 143 164 137 146 144 152 178 161 184 198 1,981 5 1,986 1,965 
2016-17 130 124 126 145 150 165 139 151 146 171 183 159 184 1,973 2 1,975 1,961 
2017-18 111 134 119 132 144 147 170 143 158 165 170 183 155 1,931 4 1,935 1,931 
2018-19 117 110 139 117 138 146 153 174 147 172 162 172 180 1,927 5 1,932 1923 
2019-20 105 119 110 139 127 141 154 149 180 153 176 167 168 1,888 2 1890 1880 
2020-21 98 94 104 99 135 107 127 145 149 186 154 169 155 1,722 4 1726 ovid Year 1715 ~· 
2021-22 129 119 108 118 108 143 123 143 154 186 187 146 164 1,828 1828 1841 
2022-23 121 134 123 128 124 119 144 137 147 171 180 201 145 1,874 1874 ? F Y23 budget built on ADM of 1815 students in grades K-12 
~2023-24 116 121 134 123 128 124 119 144 137 147 171 180 201 1,845 
1'2024-25 122 116 121 134 123 128 124 119 144 137 147 171 180 1,766 
1'2025-26 119 122 116 121 134 123 128 124 119 144 137 147 171 1,705 

NOTE: Data is from VDOE, Statistics and Reports 

" Projections: Kat 3-yr avg and cohorts moved forward 
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Religious Exemptions & Homeschool 
Home School and Religious Exemptions 

• Home School • Religious. Exemptions 

2014-2015 ========--------------r----· 
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SPED & 504 
SPED and 504 
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Disadvantaged Enrollment 
# of Students, Percentage and Homeless 
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English Language Learners 
ELL-All and ELL-Services 
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On-Time Graduation Rate 
On-Time Grad % and State Avg % 
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Composite Index 
• Determines local ability to pay for education 
• 2022-2024 Biennium based on 2019 data 

Clarke County .5728 
Frederick County from .4141 
Loudoun County from .5450 
Winchester City from .4172 
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Code of Virginia 

§ 22.1-92. Estimate of moneys needed for public schools; notice of costs to be 

distributed. 

"A. It shall be the duty of each division superintendent to prepare, with the 
approval of the school board, and submit to the governing body or bodies 
appropriating funds for the school division, by the date specified in § 15.2-2503, 
the estimate of the amount of money deemed to be needed during the next fiscal 
year for the support of the public schools of the school division ... " 
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CCPS Strategic Plan 
Five Primary Goals: 

• We will continue to improve student achievement to prepare students for 
post-secondary education, career readiness, and opportunities to realize their 
fullest potential in life. 

• We will enact a safe and nurturing climate for learning and working that 
maximizes student achievement and promotes human development. 

• We will employ personnel who share the vision, mission and core values of 
the school division and demonstrate foundational skills in critical thinking, 
collaboration, creative thinking, communication and citizenship. 

• We will increase the integration of technology use and application to enhance 
and transform the learning of all students and all personnel. 

• We will implement effective and efficient operational practices throughout the 
school division. 
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12-mont h percentage change, Consumer Price Index, selected categories, December 2022, not 
seasonally adjusted 

Click on columns to drill down 
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Budget Pr1or1 1es 

• Ongoing Covid Recovery 
• Closing the Achievement Gap 
• Instructional Programming for Students 
• Mental Health & Behavioral Services 
• Teacher Recruitment and Retention 
• Staffing 
• Space Utilization 
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• Based on ADM of 1,870 students plus 35 PK students 
CES- 4 72 (477) 

JWMS- 409 (428) 

BES- 280 (282) PK- 35(non-ADM) (39) 

CCHS- 709 (689) (Red indicates enrollment as of 2/1/23) 

• All line items have been reviewed for accuracy in 
predicting FY24 expenses 

(actual FY23 vs anticipated FY23 vs projected FY24) 
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get Developmen actors 
• Conducted salary comparison between Winchester, 

Frederick, Clarke, Warren, Shenandoah and Loudoun 
• Budget recommendations are in alignment with the 

current CCPS Strategic Plan 
• School-based funding has been adjusted to account for 

anticipated ADM in each building 

March 6, 2023 Clarke County Board of Supervisors Budget Work Session Packet 20 of 71



School-Based Allocation Methodology 
Office of the Principal 

Instructional Materials 

Instructional Supplies 

Elementary 

Middle/High 

Classroom Instruction Tech Elementary 

Middle/High 

$11/student projected ADM 

$3500 per school+$28/student projected ADM 

$3500 per school+$33/student projected ADM 

$3500 per school + $1 O/student projected ADM 

$13/student projected ADM 

$16/student projected ADM 
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School-Based Allocation Methodology 

Guidance 

Media Materials 

Media Supplies 

Elementary 

Middle/High 

Elementary 

Middle/High 

$3/student projected ADM for supplies 

$2/student projected ADM for materials 

$2400 per school + $12/student projected ADM 

$2400 per school + $1 O/student projected ADM 

$7 /student projected ADM 

$5/student projected ADM 
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Operating Budget Factors FY15-FY23 
Fiscal Year Salary Increase/$ Amount Health Ins Increase/$ Amount Local Transfer Increase 

FY23 10% I $1.6 million No Increase for employees $666,346 

FY22 Step Increase + 5% & 5% for all No Increase for employees $471,859 
others/$809, 715 

FY21 Step Increase/December Bonus No Increase for employees ($203,844) 

FY20 4%/3% / -$650,000 3.4% I $119,716 $215,306 

FY19 2.5% I $442, 172 14% I $224,710 $690,018 

FY18 3.0% I $479,421 -3.0% I ($57, 723) $135,167 

FY17 3.0% I $395, 763 8.1% I $122,981 $550,397 

FY16 1.5% I $237,679 10% I $133,362 $28,006 

FY15 2.0% I $300,000 6.3% I $127,008 $811,681 
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eacher Sa ary 
• VA ranks 18th in starting teacher pay at an average 

of $42,251 
• VA ranked 25th in average teacher salary in 

2020-2021 at $58,506 compared to a national 
average of $65,293 

• In 2021, VA ranked 15th in median household 
• Income 

• FY23 all CCPS employees received a 10°/o salary 
• Increase. 
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FY23 vs 
Bachelor's Scale 

• Master's Degree Stipend 
• WPS- $4,230 
• FCPS- $4, 109 
• CCPS- $4,250/$6,563 

• In FY23, 65% of CCPS teachers 
have an earned master's degree. 

• Each 1 % increase costs the 
division $183,784 at the current 
staffing levels 

• Anticipated salary scales for 
neighboring divisions are not 
known at this time 

Salary Scale 
Comuarison 
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FY24 Proposed Bachelor's Scale 

• 5°/o increase included in the Governor's Budget released 
in December 2022 

• House and Senate versions of the budget includes 7% for 
teachers 

• School Board recommended 7% for teachers 
• Scale contains 33 steps 
• Starting salary of $51,000 

FY24 Proposed Teacher Scale 
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New Positions 
• 2 Elem Teachers $146,110 
• Curriculum Specialist K-12 Literacy $81,713 
• Strength Training Stipends (1/season) $8,ooo 
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Contract/Salary Adjustments 
• Extended Contracts 

• JWMS Ag, ESL Teacher, WBL Coordinator 

• Behavioral Specialist to BCBA- CES 
• School Nurses 
• Speech Language Pathologists 
• Instructional Assistants 
• Extra Duty Stipends (5°/o) 
• Master's Stipend ($4250 to $5000) 

$14,551 

$16,722 
$24,000 
$12,000 
$24,000 
$15,000 
$38,242 
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Custodial Contracted Service 
• Contracted service for more than a decade 
• Considerable turnover in staff regularly 
• Consistent understaffing of buildings 
• FY23 Budgeted Amount= $595,950 
• FY24 Proposed Contract = $623,950 
• Rebid in Spring or bring services in house 
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Custodial Services In-house 
• 19.5 Positions 

• BES(3), CES (4), JWMS (5), CCHS ( 6 ), 
Supervisor (1), SBO (.5) 

• 200 or 24 7 day contract 
• Estimated salary and benefits $626,048 
• Estimated supplies and equipment $65,000 

March 6, 2023 Clarke County Board of Supervisors Budget Work Session Packet 31 of 71



Major Operating Budget Changes 

Salaries and wages- 7%/5% 

Health insurance adjustments- 10% 

New Staff 

Contract Adjustments/Stipends 

Custodial Services Adjustment 

TOTAL 

$1, 165,302 

$ 230,000 

$ 235,823 

$ 144,515 

$ 89,250 

$1,864,890 
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Food Service un 
• Stand alone account 
• Program managed by Sodexo, LLC 
• Line items have been adjusted to account for program 

expenditures 
• Total Expenditures and Revenue- $1,565,391 

• Increase of $786,495.37 from FY23 
• Includes additional revenue and expense of $612, 724 

from excess fund balance 
• Spending plan submitted to the VDOE on 12/30/22 
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una 
• Allows the school division to address both planned and 

unplanned capital expenses 
• Longstanding precedent to allow year-end fund balance to 

be requested for capital expenditures 
• Operating fund balance was returned from the past two 

years 
• Several FY23 carryover amounts will be considered in the 

Fall 2023 (ESSER Ill, HVAC grant, State Construction) 
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FY24 Capital Projects Fund Revenue 

Capital Request
Capital Revenue

E-rate 
VPSA Tech Bond 
Shen Crossing Proffers 

$93,800 
$154,000 
$531,456 

Total GF Transfer- $531,456* 

$779,256 
$779,256 
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FY24 Capital Projects Fund Expense 
Furniture 
Athletic 
Buses 
Asphalt/Sidewalks 
Fleet Vehicle 
Painting 
Security 
Flooring 

$56,000 
$10,000 
$112,000 
$30,956 
$30,000 
$30,000 
$70,000 
$10,000 

JWMS Repairs 
Signage 
Tech Infrastructure 
Tech Classroom Inst 
VPSA Tech Bond 
Band 
Boyce Repairs 

$60,000 
$2,500 
$93,800 
$40,000 
$154,000 
$20,000 
$60,000 

Total Anticipated Expense-

$779,256 
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County Capital Transfer 
County Transfer 
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FY24 Executive Summary 

Executive Summary-
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Clarke County Schools 
Executive Summary 

Fund 

Expenditure 
School Operating Fund 
Food Service Fund 
Debt Service Fund 
School Capital Fund 
Total Expenditure 

Revenue: State & Federal 
Transfers, Fees, & Other 
School Operating Fund 
Food Service Fund 
Debt Service Fund 
School Capital Fund 
Total Transfers, Fees, & Proceeds 

Revenue: Local Tax Funding 
School Operating Fund 
Food Service Fund 
Debt Service Fund 
School Caoital Fund 
Total Local Tax Funding 

Operating Budget Includes-
New personnel salary and benefits 
10% health insurance increase 
7%15% pay increase 
5% stipend increases 

02124123 

FY23 

Ad d opte 

25,390,181 
744,298 

2,329,1 26 
1,570,325 

30,033,930 

11,546,503 
744,298 
198,571 

1,570,325 
14,059,697 

13,843,678 

-
2,130,555 

-
15,974,233 

Increase from $4250 to $5000 on master's stipend 
Custodial services increase 

DRAFT 

v. . anance % . 
2,222,856 8.8% 

821 ,093 110.3% 
(39,583) -1.7% 

(791,069) -50.4% 
2,213,297 7.4% 

1,148,779 9.9% 
821,093 110.3% 
(12,772) -6.4% 

(791,069) -50.4% 
1,166,031 8.3% 

1,074,077 7.8% 

- 0.0% 
(26,811) -1.3% 

- 0.0% 
1,047,266 6.6% 

FY24 

Pr d opose 

27,613,037 
1,565,391 
2,289,543 

779,256 
32,247,227 

12,695,282 
1,565,391 

185,799 
779,256 

15,225,728 

14,917,755 

-
2,103,744 

-
17,021,499 

New Personnel 
Sal & Bnfts 

357,183 
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�����d��� �̀&e'�&%%f è&�̀%&e%' g̀�&%f�h;F39E2F�*=K=+,T;EN8F3C�0CViE3CD==K+�,�A40�T;EN8F3C�7FD9�08I ?S>J?+ ?J>*+? @>Q??==K+�,�66H0�T;EN8F3C�7FD9�08I =RK>RRJ K+*>*SK =@>*SS==K+�,�640�T;EN8F3C�7FD9�08I =@+>RRS =S+>K*= R>K*Q==K+�,�-./0�T;EN8F3C�7FD9�08I ==Q>+=R =K?>+S+ J>+K===?+�,�66H0�T;EN8F3C�6ICVj�08I S=>+@J S@>+R+ K>+?K==?+�,�-./0�T;EN8F3C�6ICVj�08I @*>JK? @*>KK? O*++P=*K+�,�66H0�T;EN8F3C�0;<<�08I @>+++ @>+++ +=*K+�,�-./0�T;EN8F3C�0;<<�08I *=@ *=@ +=**+�,�A40�T;EN8F3C�4X<�A2F;D =>+++ + O=>+++P=**+�,�66H0�T;EN8F3C�4X<�A2F;D S>+++ + OS>+++P=**+�,�T;EN8F3C�4X<�A2F;D K>+++ + OK>+++P=**+�,�-./0�T;EN8F3C�4X<�A2F;D @>+++ + O@>+++PK=++�,�A40�T;EN8F3C�h76M S>KQ@ S>SJ@ K=+K=++�,�66H0�T;EN8F3C�h76M =J>=RQ =R>+R@ JR*K=++�,�640�T;EN8F3C�h76M =+>+** =+>*K@ ??QK=++�,�-./0�T;EN8F3C�h76M ==>K=+ ==>R@J QKJKK=+�,�66H0�T;EN8F3C�1Z0�=:K =J>JJ* =R>RR? =>=+RKK=+�,�640�T;EN8F3C�1Z0�=:K =@>+K= =@>J?* J@?KK=+�,�-./0�T;EN8F3C�1Z0�=:K =+>@@@ ==>+SK Q+RKKK+�,�A40�T;EN8F3C�1Z0�ĤkVEN R>==* R>QS+ *KSKKK+�,�66H0�T;EN8F3C�1Z0�ĤkVEN K+>+== K=>?+R =>SRJKKK+�,�640�T;EN8F3C�1Z0�ĤkVEN J>Q?+ R>S?? Q+?KKK+�,�-./0�T;EN8F3C�1Z0�ĤkVEN =?>K@* =?>Q*+ ?KSK@++�,�66H0�T;EN8F3C�HC8I9[�7FD KS>?K@ KJ>?KS S>++=K@++�,�640�T;EN8F3C�HC8I9[�7FD =*>J?R =J>RK= K>+*KK@++�,�-./0�T;EN8F3C�HC8I9[�7FD =J>KKQ =J>R?S QKJKS++�,�A40�T;EN8F3C�YElC�7FD Q@? QJ? ?+KS++�,�66H0�T;EN8F3C�YElC�7FD @>=@* @>@SQ K==mMarch 6, 2023 Clarke County Board of Supervisors Budget Work Session Packet 50 of 71
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�����TU�''WX�
$�� ��"�m�Y������������X��� �'[&[�� �\�&U'' ��&UT\]̂P4F_OP�*B,++-1345POEÒa�DFF3PGQP43�f�/3QEF5*+=+�-�NOP4QH1345/SGRS-/916] @<?@+ + I@<?@+J�	�
�����TU�''WX�
$�� ��"�m�������
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PROPOSED 
FOOD SERVICE BUDGET 
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Clarke County Public Schools 
School Food Services Fund 

FY24 Proposed Budget 
January 23, 2023 

Revenue Source FY23 Revised Budget FY24 Proposed Budget Variance 
Local 

Food Svc Interest on Deposits 
Food Svc Food Sales 
Food Svc Catering 
Food Svc Head Start 

Purchased Services 
Materials &Supplies 

Other Expenses 
Capital Otitlay 

0.00 
460,000.00 

0.00 
0.00 

158,951.70 
68,351.60 

204,744.70 
299,050.00 

13,200.00 
0.00 

3,000.00 
580,599.00 

12,000.00 
5,000.00 

13,729.00 
<27,573.00 

3,319.00 

131,830.00 
52,568.00 

460,500.00 
444,550.00 

13,150.00 
462,793.00 

-27,121.70 
-15,783.60 
255,755.30 
145,500.00 

-50.00 
462,793.00 

Grand Total 744,298.00 1,565,391.00 821,093.00 

Net Amount 34,597.63 0.00 -34,597.63 
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Clarke County Public Schools 
School Food Services Fuud 

FY24 Proposed Expense Budget 
January 23, 2023 

Acc()unt lkscription FY23 Hcdsctl Butlgl'l FY24 PropoS<•d Budget Variance 

Gnmt 000-Non-Categorical 
Function 65100-School Food Services 

1190 - Food Svc Salruies & Wages 
1390 - Food Svc PT Srv Sal 
2100-Food Svc FICA 
2210-Food Svc VRS 1&2 
2220 - Food Svc VRS Hybrid 
2300 - Food Svc Health Ins 
2400 - Food Svc Life Ins 
2510 - Food Svc Dis fus Hybrid 
2700 - Food Svc Worker's Comp 
2750 -FoodSvc RHCC 
3000 - Food Svc Pur Svcs 

95,251.70 

63,100.oqr 
10,095.36\, 
2,681.~S~ 

j~il}·~· 
. 1§6,23~, 

\ii7b9"~?g 
. ·~277.86 

. r:-~ 
~./A,148.00 

'"' -' . 920.57 

204,744.70 
0.00 

200.00 
13,000.00 
35,550.00 

0.00 
263,500.00 

0.00 

81,830.00 (13,421. 70) 
50,000.00 (13, 700.00) 
8,991.00 (1,104.36) 
2,290.00 (391.08) 
1,032.00 (1,151.15) 

34,390.00 (12,346.20) 
1,097.00 (112.38) 

134.00 (143.86) 
3,799.00 (349.00) 

835.00 (85.57) 
360,500.00 155,755.30 
100,000.00 100,000.00 

150.00 (50.00) 
13,000.00 0.00 
35,550.00 0.00 
50,000.00 50,000.00 

359,000.00 95,500.00 
462,793.00 462,793.00 

r 
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PROPOSED 
CAPITAL PROJECTS BUDGET 
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Asphalt/Sidewalk/Track/Court 

Athletics Equipment & UnifQlJIIS 
Boyce School Repairs ti"'..·7·' :,~ :• 
Cooley School Repairs \ ··... ,1.!•< "' ·' ,, 

Fencing \~··· 

' Flooring \. 
Heating, Ventilation & AC RipI 
Johnson Wms Middle Sch Repairs 
Other Veh & Equip Purchases 

Painting 
School Bus Purchases 
School Food Services 
School Furniture Replacement 
Sch.ool Security System Grant 

School Signage 
Security Improvements 
Technology Administration 
Technology Classroom Inst 
Technology Classroom Inst-VPSA 

Technology Inst Support 
Uniform Rep! & Band Instrument 

School Signage - VPSA 

Clarke County Public Schools 
School Capital Fund 

FY24 Proposed Budget 
January 23, 2023 

6,571.00 

144,606.00 
24,322.00 

1,781,162.00 
5,998.00 

0.00 
31,089.00 

170,000.00 
6,850.00 

100,000.00 
30,000.00 

0.00 
28,684.00 

230.00 
489,551.00 

0.00 
37,539.00 

5,755.00 
298.00 

30,956.00 (3,660.00) 
10,000.00 (60,000.00) 
60,000.00 59,517.00 

0.00 (6,571.00) 

0.00 (144,606.00) 
10,000.00 (14,322.00) 

0.00 (1,781,162.00) 
60,000.00 54,002.00 
30,000.00 30,000.00 

30,000.00 (1,089.00) 
112,000.00 (58,000.00) 

0.00 (6,850.00) 
56,000.00 (44,000.00) 
70,000.00 40,000.00 
2,500.00 2,500.00 

0.00 (28,684.00) 
93,800.00 93,570.00 
40,000.00 (449,551.00) 

154,000.00 154,000.00 

0.00 (37,539.00) 
20,000.00 14,245.00 

0.00 (298.00) 
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Clarke County Public Schools 
School Capital Fund 

FY24 Proposed Expense Budget 
January 23, 2023 

Account Description FY23 Revised Budget V24 Proposed Budget Variance 
Grant 000-Non-Categmical 

8100 - HV AC Capital Outlay Replacemen 
8200 - AirPurificationSystems 

6.t e 'fii 

100,000.00 
0.00 
0.00 

25,000.00 
6,000.00 

25,000.00 

0.00 
0.00 
0.00 

(75,000.00) 
6,000.00 

25,000.00 

(3,500.00) 
(935,632.00) 

(92,400.00) 
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Clarke County Public Schools 
School Capital Fnnd 

FY24 Proposed Expense Budget 
January 23, 2023 

(258, 791.00) 
(58,303.00) 
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