
Clarke County Fire & EMS Commission 
101 Chalmers Court. Suite B 
Berryville, Virginia 22611 
(540) 955-5132 

Minutes - Regular Meeting 
(added to agenda in blue, bold font) 

January 14, 2016 6:30pm 
County Government Building - Meeting Room AB 

Present: Van Armacost. Bryan Conrad, Frank Davis, Matt Hoff, Beth Leffel, Tony Roper, Laure 

\Vallace, Da,·id Weiss 

1. Approval of Agenda 
.\lotion for approval b~ l\lr. Hoff; second by Ms. \Vallace. Cnanimous vote to approve. 

2. Approval of Minutes - January 14, 2016 Regular Meeting 
In Section 5 bullet l, the document referc1ced should have been to the coun~ l\JOl and 
not to the insurance poliq. l\fotion for approval with amendment by Ms. \Vallace; second 
by .'.\fr. Hoff. Unanimous vote to approve. (Corrected minutes are prO\'ided in Attachment 
l for reference) 

3. Administrative 
Special thanks to Lora \Valburn for assistance in updating the website with 2015 
documents and for ongoing support to populate the website" ith packets for each meeting. 

4. Report from the Director of Fire and EMS (Frank Davis) 
a. .\n additional item to the -eport provided in the packet, was that there has also been a 

grant submitted for radio equipment. 
b. The Count~ has hired a consultant to assist in e·rnluating grant oppo11unities and grant 

writing. 
c. The fce-for-sen·ice collection rate is maintained near 80% which is what was 

anticipated; equates to about $32,000/month. 
d. Oper.itionallY, the Depa11ment is improving on call response times and recruitment 

efforts 

5. Report from the Fire and Rescue Association Representatives (Matt Hoff and Van Armacost) 
No repo11; no meeti J! in December 2015. 

6. Committee Reports 
a. Performance Standards (Beth Leffel) 

L The committee drafted a Comment Card to be circulated via mail, quarterly. 
Letters will be mailed to the addresses from '"·hich a 911 call was received. The 
letters will contain the "card" and a return, postage-paid em·elope. Content was 
approved (motion by Mr. Conrad; second by Mr. Weiss; unanimous vote for 
approval) with minor changes and the final version is attached as Attachment 2 for 
reference. 
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b. Technology Committee (Tony Roper) 
1. FYI 5 budget - report on whether money is remaining for purchase of communication 

equipment update. Mr. Judge is in the process to determine if there are 
outstanding invoices or if there were invoices coded to a different account. 
Depending on the outcome, there ma} be remaining funds in this account. There 
were no other ouestions on the reoort ( Attachmen" : ' 

c. Budget Committee (Matt Hoff) 
~o report; no meeting in December 2015. 

7. Unfinished Business - Strategic Plan 
a. Status of "county-wide" insurance policy 

The Request for Proposal document for .. he coun~-wide insurance policy has been 
finalized. It ·will be posted for bid after the Board of Supervisor~ have approved the 
FYl 7 budget. 

b. Status of policy for utilizing Channel 3 in the northern part of the county 
Identifiers cannot be added for Channel 3 without Motorola assistance: Sheriff's 
Office is checking on the cost. Mr. Da,·is will be discussing at the Chief's meeting to 
determine pros/cons of r ot ha,·in2 the identifiers. 

c. Review prioritization of each member - tabled due to the late hour 
d. Gain consensus on priorities of focus for 2016 - tabled due to the late hour 

8. New Business - Annual Plan (Laure Wallace) - tabled due to the late hour 

9. Adjourn 
-'lotion to adjourn at 8:25pm b~· Mr. \\'eiss; second b~· l\tr. Hoff. l nanimous 'ote for 
appro,·al. 

The next Commission meeting is scheduled for February t 1, 2016 at 6:30pm. 
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Clarke County Fire & EMS Commission 
101 Chalmers Court, Suite B 
Berryville, Virginia 22611 
(540) 955-5132 

Minutes - Regular Meeting 
December 10, 2015 6:30pm 

County Government Building - Meeting Room AB 

Minutes (added to agenda in blue, bold font) 
Amendment shonn in orange font (1/14/16) 

I. Approval of Agenda 
Motion for approval by Mr. Hoff; second by Ms. Wallace. Unanimous , ·ote to 
approve. 

2. Approval of Minutes - November 12, 2015 Regular Meeting 
:\lotion for approval by Ms. Wallace; second by Mr. Conrad. Unanimous vote to 
approve. 

3. Administrative 
a. Meeting schedule for the next year is posted on the County website - 6:30pm on 

the 2nct Thursday of each month; Meeting Room AB is reserved 

4. Report from the Director of Fire and EMS (Frank Davis) 
-- Fire/Rescue Joint Agreement for insurance coverage has been signed by all three 
volunteer Companies. There was one change, which was a clause that disallowed a 
Clarke County volunteer member to be emploJed by Clarke Count) Fire& El\18. 
-- :\-1r. Davis attended a Tri-State meeting to discuss a rising issue of insurance 
conrage. Large counties who have career staff that claim disability benefits are 
checking if those individuals have ever volunteered. If so, the County of employment 
is trying to force the municipality in which the person volunteered to share the cost 
of disability benefits. This could significantly impact the ,·olunteer pool for smaller 
communities and Mr. Davis will continue to work with this group and monitor what 
we can do on a State and/or National level. 
-- Mr. Davis is \\'orking on several new Standard Operating Guidelines that'' ill 
assist in smoother operation at the scene of emergencies. The drafts will be 
provided in the meeting packet for the .January meeting. 
-- The trial period for IAMRESPONDING will end on December 31, 2015 and 
onrall it went well. Guidelines will be reviewed and updated to standardize the 
process and better identify the qualifications of an individual using the technology. 
This will assist dispatch center with recognizing appropriately qualified staffing. 
-- l\fr. Davis has spoken to seHral community groups in reference to fire 
preventions and being prepared for winter weather. 

5. Report from the Fire and Rescue Association Representatives (Matt Hoff and Van 
Armacost) 
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-- After an edit to the tnMIFenee p01iey Memorandum of Understanding (MOU) that 
disallon s people who arc career staff for Clarke Count) to rnluntcer in Clarke 
Count), it was signed by all Companies and Mr. Davis will take actions with 
procurement. 
-- At the last meeting, the Commission decided that the Fire and Rescue Association 
(FR&A) should report to the commission quarterlv. There is a FR&A election iP 
January and after that. Dr. Leffel '"ill request the new President to schedule the 
reports to the Commission. 

6. Committee Reports 
a. Performance Standards (Beth Leffel) - no report 

b. Technology Committee (Tony Roper) -Attachment 1 
- There was discussion about how to budget for potential purchases to 
update communication equipment, hardware and software. Mr. Roper will 
work with l\Ir. Judge to determine what is remaining in the FY15 budget for 
these items and report back to the commission at the next meeting. 
- There nas discussion regarding procedures/policies for utilizing Channel 3 

when units are in the northern part of the County. This may alleviate some 
problems caused by overburdening Channel 2. Mr. Davis will draft a policy 
and discuss with the Dept. for compliance. 

c. Budget Committee (Matt Hoff) 
There" as not a meeting because the committee was" aiting for the volunteer 
companies to sign the insurance agreement which would allow Mr. Davis to 
obtain a final cost. 

7. Unfinished Business - Strategic Plan 
a. Prioritize yearly goals 

The " tracker" document was reviewed. The status of each item was 
recorded (Attachment 2). Each commission member will use the document 
to identify priorities for each of the next five years. 

b. Plan how to extrapolate priorities into an Annual Operating Plan 
The individual member's priorities will be discussed. By consensus, the 
priorities will be identified for 2016 so that the Annual Operating Plan can 
be finalized to reflect those priorities. 

8. New Business - none 

9. Adjourn 
\lceting was adjourned at 8:20pm. 

The next Commission meeting is scheduled for Januarv l~. 2016 at 6:30om. 




